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Application Section I: Community Connectors Program Description
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  

The 100 Black Men of Greater Youngstown/Warren present the 100 Way Youngstown Mentoring for the 21st Century Project (100Way–YM21). This project will be a dual pronged mentoring approach that utilizes Peer Mentoring under the supervision of adult mentors. Our Primary Target Population will be 5th grade students from Youngstown City Schools (YCS) Williamson Elementary School. The secondary target group will be high school students from YCS’s Chaney High School and/or East High School. The high school students will serve as Peer Mentors to the 5th graders. Both the high school students and 5th graders will be mentored by members of the 100 Black Men of Greater Youngstown/Warren (100BMGYW).
YCS Williamson Elementary School is a very high poverty school. Over 98% of the student population is in the economically disadvantaged range. This high poverty rate is combined with low achievement scores for the school. Based on 2014 Report Card data the Williamson students not only trail the State average in core subjects, but they also trail the rest of the YCS district in some cases. While 100Way–YM21 cannot solve all of these problems we do believe our project can contribute to some positive outcomes and an increased sense of hopefulness.
There are many good times to begin mentoring students. We want to start with 5th graders because this is the beginning of the critical transition from elementary level thinking to more focused and in depth thinking and problem solving. Many underprivileged youth do not start making specific goals until late in high school. Further, they don’t see the connection between the classes they have in 5th grade to the critical courses  they will need in high school which open doors for college and more lucrative careers. One of the functions of our Peer Mentors will be to help bridge that gap in understanding for the 5th graders. 
In addition to selecting students from a high poverty population, we will have some additional focuses to our target group. The ethnic breakdown of Williamson is close to 73% African American, slightly over 11% Hispanic, 7% White, and 8% Multiracial. Our recruitment efforts will try to stay close to this ethnic breakdown for our program. We also want to maintain a high focus on males. It has been well documented that African American Women out number their male counterparts in attending and graduating from college. A recent article, January of 2015, in the “Journal of Blacks in Higher Education” (On-line Edition) reiterated this fact, stating that “63% to 70% of African Americans attaining degrees are females.” Consequently, we believe there is a need to give special focus to supporting males, particularly African American and Hispanic. We will aim for a 60% to 40% male to female ratio within our program. Lastly, students from single parent homes will also receive special focus.
The high school students will start with 100Way–YM21 as Juniors. They will serve the program and benefit from the relationships they build with both their young mentees and the mentors from 100BMGYW. A 2008 report sponsored by the U. S. Department of Education’s Office of Safe and Drug-Free Schools outlines some of the benefits of Peer to Peer Mentoring for both mentor and mentee. Although the term Peer to Peer is used to refer to student to student mentoring the report specifies that the programs work best when there is an age gap between the students. The high school students’ maturity and experience will serve as a natural attraction to the 5th graders. Simultaneously, “both mentor and mentee experience a greater sense of connectedness to school and the community”. This contributes substantially to the students’ success. “Prosocial behavior and academic achievement increase in both groups.” Coupled with a caring adult mentor this type of program boosts the students’ chances for success exponentially.  
50 – 55  5th Graders – From Williamson Elementary (The entire 5th grade class)
10 Juniors – From Chaney and/or East High Schools
100Way–YM21 will serve the 5th grade students from Williamson Elementary (50 plus kids) and ten (10) high school students from Chaney and/or East high schools.
Our goal is to retain the 5th grade students for an eight plus year process, nurturing them through their 1st year of college. The high school students will serve as Peer Mentors for two years and return as periodic advisors during their college years, adding further connections for our Primary Group to their goals and chances for success. Additional 5th graders will be added each year of the project and new high school students will also be added every three years to continue the Peer Mentor aspect of the project.
The 100BMGYW see this project as a long-term commitment to the youth of our community, following the established model of the National 100 Black Men Movement. 
Our chapter has engaged in various activities and projects that served youth in our area. In addition, we developed some short-term relationships (1 – 2 years) with local youth. So, this will be the first time we have conducted a comprehensive mentoring program in our community that will nurture youth over an extended period of time. 

2. Provide the number of youth in each grade level and at each school your program proposes to serve. 
50 – 55  5th Graders – From Williamson Elementary (The entire 5th grade class)
10 Juniors – From Chaney and/or East High Schools

3. Select one: Which of the following best describes the proposed project? Select one.
A. Totally new program developed by this organization
B. Replication of an existing model in use by others 
· Please provide the name of this model.
C. Expansion of an existing program within the applicant organization 
D. Extension of an existing program to a new setting
100Way–YM21 will be a New Program (A) Developed by the 100BMGYW. However, it will also follow, and benefit from, the examples and models established through the national network of 100 Black Men Chapters and guidance from the National Headquarters of the 100. This will allow us to bring some proven practices and programs to the Youngstown area. 

4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.
100Way–YM21 Project Description and connection to Community Connectors Core Principles & Outcomes. 
We want to begin by discussing Character Building. Without strong/positive character development all of the other components are not possible. 100Way–YM21 is built on the nurturing of five key character traits:
· Respect/Self-Esteem
· Striving for Excellence
· Integrity
· Kindness/Compassion
· Perseverance
These traits will be instilled in mentees, and developed, through detailed definition, discussion, examples of historical figures, setting high expectations, and consistent modeling by mentors. Every discussion and defining of these traits will incorporate intimate “rap sessions” with the mentees. Their opinions about each trait will be discussed and specific examples from life experiences will help frame the definitions. The ultimate outcome will be the mentees adopting ownership of the character traits and their supporting ideas.

The Respect/Self-Esteem trait will focus on having respect for oneself which translates into positive and healthy behavior. This will include their school behavior, avoiding negative influences in and out of school, anti-drug and alcohol reinforcement, and contribute to positive goal setting. Mentees will be trained that the natural extension of self-respect is respect for the positive in others around you. 

Character trait number two, Striving for Excellence, is also a natural outgrowth of positive self-esteem. First, the 100Way–YM will teach our mentees that excellence lies in consistently offering their best effort at every opportunity.  Building on that consistent effort produces excellence. We will teach our mentees to expect success, but not to expect it overnight. They will learn to understand that some trials and errors are a part of life and a part of the process of building excellence. Through the supportive relationships we build around them they will gain the confidence to strive for excellence, knowing that the support is always there to help them deal with obstacles.

The 100Way–YM will emphasize that without Integrity there can be no real success. Further, our mentees will learn that the path of integrity may seem longer and harder, but that the path is actually more rewarding. Unfortunately, the students from our target area have seen, and lived with, numerous examples of how to reach negative outcomes. Without being snobbish or condescending the 100Way–YM methodology can bring out these negative examples during our “rap sessions” and guide the mentees through analysis and growth.

The environment our mentees grow-up in sometimes portrays kindness as a weakness, or as a trait that “real-men” do not carry. The 100Way–YM will demonstrate that kindness is in fact a practice of real men. We will demonstrate that kindness is in fact a strength, a strength that enables you to build teamwork and accomplish goals. 

The final character trait of the 100Way–YM may be the most important in developing the strength, character and resiliency of our mentees. That character trait is Perseverance. We will talk about perseverance during our discussion of goal setting, developing pathways to achievement, resiliency and believing in a positive future.  

How the 100Way–YM will promote setting goals to be prepared for 21st Century Careers 
Goal setting can sometimes be perceived as a high-risk venture by low-income students. They have not seen a high degree of success in reaching goals. In reality they are often surrounded by failure and disappointment. The 100Way–YM will use three strategies to mitigate that risk. 
First, by surrounding the students with caring Mentors whom the they know are there to support, encourage, and never give-up on them we will show them that a “safety net” is in place to protect them regardless of the outcome. That safety net will never lower expectations. The 100Way–YM mentees will know that the safety net is in place to allow them to take risks, develop their strengths and confidence, and offer guidance. Our goal setting strategies will always emphasize preparedness in all academic disciplines. However, given both the weaknesses we sometimes see in poor and minority students, and the trends of the job-market, we will place special emphasis on preparedness in Math and Science. In the activities sections we will discuss the specific game-plan and actions that engage the students in the exploration of Math and Science.
Third, another unique facet of our goal setting strategy will be the inclusion of culturally specific components to help our students see faces like theirs that are models of success. Further, those cultural models will provide voices on achievement that help build a connection with the mentees and the ideas of success. One such voice is Dr. Benjamin E. Mays, President Emeritus of Morehouse College. Dr. Mays was a mentor to Dr. Martin Luther King, Jr., Andrew Young, Julian Bond, and numerous others. One of his most famous quotes is a corner stone in our goal setting strategy:
 “It most be borne in mind that the tragedy of life doesn’t lie in not reaching your goal. The tragedy lies in having no goal to reach. It isn’t a calamity to die with dreams unfulfilled, but it is a calamity not to dream. It is not a disgrace to not reach the stars, but it is a disgrace to have no stars to reach for. Low aim not failure is the sin.”
This statement is a foundation for the goal setting strategy within the 100Way–YM. “You are a winner just by setting a goal.” Throughout the process of goal setting; from analyzing strengths and opportunities for improvement, to defining specific action steps; the courage to engage in goal setting makes you a winner. Next we train our students to expect to have set-backs. “They happen to the best of us”. The key is to keep getting-up, staying focused, and continuing to strive towards positive outcomes. This type of realism and never give-up attitude help students build a positive outlook and resiliency. This is the 100Way. 
Further, we build small steps into their goals that provide some positive feedback, allowing the students to build their confidence. Those small steps can be improved attendance at school, consistent homework completion, asking for additional help when needed, staying prepared for class, etc. All of these small steps build habits that smooth out the students pathway to larger achievements, further nourishing their confidence in a positive future. 
One last key component of the 100Way–YM method is the use of “meaningful participation”. Students’ engagement, consistent effort, and dedication to a program increase exponentially when they have the opportunity to assume responsibility and contribute to a program or project. 100Way–YM will offer that opportunity for responsibility and contribution through numerous projects. Students will see themselves as contributing to their community via activities that can develop the community. They will have numerous opportunities to have their voices heard, to share their ideas, and finally to take action.
This process of engagement and community action again helps students realize pathways to achievement, see themselves building a positive future, and provide positive steps that strengthen their confidence in their abilities to realize goals, and further develop their resiliency.
5. Please describe the specific activities your program will conduct.
PROGRAM ACTIVITIES
The 100Way–YM will provide a matrix of cutting edge activities that engage and enrich our students. These activities will include:
Academic Enrichment		STEM Enrichment			Health/Wellness
Problem Solving			Community Service			Academic Support
Financial Education			Job Shadowing			ATOD Education
History/Cultural Awareness				     

Academic Support will be part of our bi-weekly Saturday meetings. These meetings will be used for a variety of activities, but a portion of the day will focus on assisting students with their academics. The senior high students will work with the elementary students, addressing areas of weakness. Adult supervision will be provided and where problems are more serious than the high school student/tutor can address we will make proper referrals. In addition, 100Way–YM will set-up a website just for the mentees to seek help with their academics. The website will be manned during specific hours weekly to address the mentees needs. Again, where problems are more serious than student/tutors can address appropriate referrals will be made. Along with academic support the website will be used to provide mentees ATOD (Alcohol, Tobacco and Other Drug Abuse Prevention) information, career planning info, features on successful role-models across all fields, and a wealth of other information. All of the information presented through the website will be followed-up on during meetings with their mentors. 

One of the unique features of the 100Way–YM program will be the opportunity for our mentees to participate in the African American History Bowl. Every local chapter of the 100 Black Men has the opportunity to conduct a History Bowl and send a local team to the National 100 Black Men’s Annual Convention. At the Annual Convention the teams compete and winners receive scholarships and other recognition. The History Bowl is an opportunity to encourage academic scholarship and teamwork. Students will study materials that are at or above their present grade level. They will also learn about a wide array of heroes and role models who can reinforce their self-esteem and resiliency. Other History/Cultural Awareness activities will include field trips to museums, age appropriate movies, guest speakers, and research projects. The research projects will provide 100Way–YM the opportunity to support the students training on proper research techniques, the use of technology and their writing skills. 

Health/Wellness be a key component of the students’ activities. Through the 100Way–YM website we will provide regular information about healthy eating habits, exercise, and other issues that effect the mentees’ heath. Our Saturday sessions will incorporate periods for exercise. These sessions will go beyond traditional games/sports the students play, exposing them to some non-traditional activities like yoga, meditation, and tai chi. Our sessions will discuss some of the problems that ravage our mentees communities; like, diabetes, hypertension, and various cancers. We will emphasize how proper diet and exercise can mitigate some of these problems. We will also reinforce our ATOD prevention training through our health/wellness activities, focusing on current brain-theory related to the impact of ATOD on young developing brains. 

100Way–YM will focus on exposing our mentees to STEM Enrichment. Through technology we will expose our mentees to various games and activities that enhance their understanding of science, math and technology. This will include learning to write and use computer code. A wide array of games are offered, via iPads, computers, etc. that can show students how to write code. In addition, we will engage our mentees in the creation of the 100Way–YM website. They will have the opportunity to contribute to the website, initially adding some minor revisions and personalized graphics. Eventually, they will be involved in major revisions and enhancements of the website. Regular activities will also include science projects, robotics, and research on various emerging technologies. The mentees will be exposed to both the Scientific Method and the Engineering Method of science exploration. Most importantly, each activity will include a discussion/exploration of the various careers related to the particular type of science explored. The U. S. Department of Commerce reports that, “STEM occupations are growing at 17%, while other occupations are growing at an average of 9.8%.” Consequently, we will expose our mentees to STEM occupations, discuss the necessary prerequisites for those fields, and discuss the levels of compensation offered in those fields. 

Our Project Consultant, Mr. Dawud Abdullah, conducted a survey of 5th graders in an urban school district. He found that the students were fairly adept at using some tablet and desktop hardware, but most of them had very little knowledge about the types of software at their fingertips. The majority of the students did not know what a database was and only a couple knew the difference between a word processor program and a database program. Further, Mr. Abdullah provided anecdotal information regarding African American and Hispanic students who were pursuing degrees in STEM fields. He found that most of the students reported feeling grossly behind their Caucasian counterparts in the same majors. Some of the students changed majors because of this discomfort. The students strongly recommended providing African American and Hispanic students a stronger foundation in science and technology at a much younger age than the high school level. 

Financial Education is a major emphasis within 100 Chapters across the country. Along with the History Bowl, a National Financial Planning competition is also held at the annual convention. This competition incorporates business planning and implementation. 100Way–YM will also involve our mentees in this activity first at the local level. Subsequently, we will sponsor a team to the National Competition. Further, each mentee will be encouraged to open a small savings account and establish two saving goals. One goal will be to save for a short-term item. The short-term item may be a Christmas present or Mother’s day present. This short-term goal will demonstrate that it is okay to have some modest spending goals while still saving/planning for a longer-term goal. Both goals will support the mentees self-esteem and sense of accomplishment. 

We mentioned earlier that Community Service activities would be an important part of our mentees engagement and self-esteem building. Small projects, like community clean-ups for Earth Day, could be an initial focus. Eventually, the mentees will do research on community needs and develop in depth project ideas. Some of our corporate partners have already committed to past projects. They are eager to support more ventures that teach youth community responsibility and service.

The members of the 100 BMGYW come from a variety of backgrounds and professions. They will provide an excellent initial field of participants for Job Shadowing activities. In addition, we will recruit corporate partners who will provide shadowing opportunities a minimum of once a year. Following the example of other chapters around the country, we can create an Annual Local Shadowing Day event. The shadowing day event will broaden our mentees outlook on the possible careers available in their own community. In addition, there are some major regional corporate partners at our disposal who would welcome our mentees to their facilities for a day of tours and activities.
6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 
Best Practices
The 100 Black Men of America was formed in May of 1987. It has attracted prominent men from all walks of life and been a consistent leader in the mentoring movement. The 100 has formalized mentoring techniques, creating its signature “Mentoring the 100 Way Across a Lifetime.” This national movement has provided training to thousands of mentors across the country and serves over 100,000 youth annually.
Mentoring the 100 Way Across a Lifetime begins with a focus on integrity. “What they see is what they’ll be” is an integral part of our philosophy. If our mentees do not see integrity from us, how can we expect them to embrace it in their own lives. A big part of that integrity is simply “showing up” when you say you will. As stated, our mentors come from various walks of life and professions. We recognize that everyone has different time commitments they can make. So, we train them from the start that it is better to say you will be present once a month and live up to that; rather than say you will be present every week and only show up occasionally. Integrity and consistency go hand in hand within the 100 Way. 
This consistency also entails a definitive commitment over a specific time span. If a youth can only expect you to be part of their life for a year, then it is better to be upfront about that commitment than to promise several years. Another philosophy within the 100 Way is “Real Men Giving Real Time.” This consistency rather applied to a one-on-one mentoring relationship or a group mentoring relationship provides genuine impact. The 100 Way has seen this impact across the thousands of youth they mentor. 
Two other key components of the 100 Way include high expectations and culturally specific activities like the History Bowl. 
One of the great strengths of the 100 Way is our connection to National support. The National Office of the 100 Black Men of America provides consistent support and training for all of its chapters. This National support allows the local chapters to network with major corporations and leverage resources to support their local activities.

7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.
Previous Experience
100 BMGYW has been primarily engaged in short term mentoring activities. We worked closely with students at Youngstown City Schools’ Alpha School for Boys from 2007 to 2009. This included in class presentations for small groups of boys, after school activities, and assisting in some tutoring after school. The 100 BMGYW also donated supplies and funds to the school. Some of the students participated in a community clean-up project for Earth Day 2009. The target group from Alpha was 7th and 8th grade boys. The goals of the project were very modest. The aim was simply to provide some positive male role models within the school, who were present at the school during various times and events. No empirical analysis of our impact at the school was conducted, but positive comments were made by staff, students and parents. The 100 BMGYW were recognized by the Principal of Alpha for their contributions to the school. Unfortunately, after the district decided to disband Alpha we lost touch with the students from that school.
The 100 BMGYW has also conducted several “Table Talk” career events. The Table Talk events were a form of a career night event. Members of the 100 BMGYW would set-up a booth focused on their particular career. Students would get a chance to meet the members of the 100 BMGYW, talk about their various careers, and discuss other career options in general. Again, the target audience was primarily 7th and 8th grade boys. The primary goal of the Table Talks was to offer immediate guidance about careers, focusing on the academic requirements the students would have to meet to pursue those careers. Some of the 100 members developed temporary relationships, approximately three to six months, with the students from the Table Talks.
This will be 100 BMGYW first long-term project of this type of scale. However, the smaller activities we have conducted have helped edify our expertise in mentoring. First, we gained an in depth understanding of the hurdles necessary to navigate in order to work with a school system. Board and administrative authorizations, classroom time constraints, establishing and maintaining parent contacts, transportation concerns, and data gathering mechanics are concerns that we have been exposed to through our smaller activities. These experiences will help us deal with the challenges mentioned and others.

8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?
Indicators of Success
Our indicators of success will start with the Program Outcomes. As stated above, this will include:
1. 75% of the students staying within the program through high school.
2. Annually, 5% or less of the students will have a Disciplinary Referral (DRF) in school.
3. 90% of the participants maintaining an average GPA of 3.2 or better.
4. 90% of the participants achieving a Proficient score, or better, on State tests in Reading, Science and Math.
5. 95% of participants having a positive rating of the program on periodic program surveys.
6. 95% of participants achieving a B- or better grade in Pre-Algebra by the end of the 7th grade.
Other empirical data gathered will include feedback surveys from participants’ teachers and parents. 
Application Section II: Program Management
9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:
· Name and title
· Responsibilities for this grant project. (Percent of time should be included in the budget document.)
· Qualifications
· Prior relevant experience

Leadership Team Members
President Trevethan of the 100 BMGYW is a Manager within the Children’s Services Bureau of Mahoning County, holding over ten years experience in the field of Children’s  Services. His experience has given him a unique sensitivity to the needs of children in our area. In addition, he is in his second term as President of the 100. Consequently, he is well versed in the duties of managing a non-profit community based organization. He will provide management oversight of this project, advising the Project Director and insuring that the focus on project goals is maintained. 

President Emeritus Shareef Ali, is not only a Manager within our local Social Security Office, he is also a Master Sergeant in the U.S. Army Reserves. Further, he is a founding member of the 100 BMGYW Chapter. His specialty within the military is Logistics, Project Planning and Project Implementation. This experience has helped him develop the 100 BMGYW Chapter. During his tenure the 100 BMGYW was able to grow its membership to over thirty active individuals, implement the 100 Way Training and create a partnership with Walmart Corporation on a regional level. His connections within the military have opened further opportunities for this project to expand our job shadowing options. Further, he will continue to use his connections with the National 100 office to develop further corporate partnerships and keep National informed and involved in this project. 

The 100 BMGYW’s Fiscal Officer, Dr. Jackson, is a successful physician with a private practice. His Fiscal expertise has kept 100 BMGYW in compliance with all tax regulations and in the black for over three years. He will make sure that all of the financial guidelines for this project are strictly adhered to, proper fiscal tracking is maintained and all financial obligations are met. 

YCS Superintendent – Dr. Connie Hawthorn will be a special advisor and monitor of this project. He has close to thirty years experience in the field of education. He has a keen insight on the challenges facing the students within YCSD and the special needs of the students. He will provide approximately 1.73 % of his time or about 3 hours per month. This will work out to roughly a $1,750.00 annual in-kind contribution. 

In addition to the Superintendent the Building Principal will also monitor and advise the project. Also, the Building Principal will help facilitate the data collection we will use to monitor and evaluate the project. Roughly 3.5 % of the Principal’s time or about 6 hours per month will be contributed to this project. This comes out to roughly a $2,400.00 annual in-kind contribution. 

Reverend Kenneth Simon, Pastor of New Bethel Baptist Church (Faith Based Partner) – will be a monitor advisor, and planning support person for the project. Reverend Simon is a member of 100 BMGYW. He has over twenty years experience in church leadership. This has included a wealth of community organizing activities. Some of those activities include: voter registration, Minority health outreach, family counseling and development, conflict resolution, financial planning, and other activities. Roughly 4.5 % of his time or about 6 hours per month will be dedicated to this project as in-kind service. This is approximately $2,700.00 annual in-kind contribution.

Mr. W. James Cobbin, President of CCS Trans, Inc., is a corporate partner and advisor on this project. Mr. Cobbin’s operation will provide some meeting space, transportation and shadowing opportunities. Their in kind contribution will be approximately $3,000.00 annually. 

100 Black Men of America’s Department of Development will also serve as an advisor, corporate partner, and corporate networking facilitator. Their office will provide training for staff and mentors. In addition they will assist us by providing contacts with national corporations to support this project at the regional level. In fact, they have already initiated some early discussions with United Parcel Service, Wells Fargo Bank and Comcast to bring them on board with this project if funded. Their staff’s in kind hours will contribute approximately $10,000.00 annually to this project.

The Project Director (Paid Position), the Project Evaluator (Paid & Partial In-kind) and the Project Consultant (Paid & Partial In-kind) will also be part of the Leadership Team. The description of their roles is provided in the budget justification.

10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  
Project Timeline
March 30, 2015 – April 17, 2015 Recruit and hire Project Director
March 30, 2015 – April 10, 2015 Distribute promotion materials for project and meet with school staff.
April 6, 2015 – May 1, 2015 Recruit program participants, including high school Peer Mentors.
May 4, 2015 – Orientation week for program participants and parents.
May 16, 2015 – Program Kick-off Event
May 18, 2015 – May 29, 2015 – Baseline data gathering.
June 20, 2015 – Initial Summer Activity
July 11, 2015 – 2nd Summer Activity
July 25, 2015 – 3rd Summer Activity
August 8, 2015 – 4th Summer Activity
August 22, 2015 – Final Summer Activity
September 5, 2015 – Back to School Kick-off Event
September 19, 2015 – Regular Bi-weekly Meetings – Every Other Saturday to 12/12/15 
October 17, 2015 – Launch of 100Way–YM website.
October 17, 2015 – Collection of Student Progress Report Data.
October 19, 2015 – October 31, 2015 – Calls/Confs with parents and students where necessary.
November 14, 2015 – Kickoff of History Bowl Prep
December 12, 2015 – Winter Break
January 9, 2016 – Resume Bi-Weekly Meetings
February 20, 2016 – History Bowl Competition
March 19, 2016 Financial Bowl Prep
May 2, 2016 – Limited Enrollment to replace lost students
May 9, 2016 – Finalize Data Gathering for Year 1 Evaluation
May 14, 2016 – Financial Bowl Competition
June 3, 2016 – Winning Mentees from History Bowl & Financial Bowl Attend National Conference
June 17, 2016 – Year 1 Evaluation Completed
11. Describe the implementation process for reaching the following milestones: 
a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;
b. Identification and intake process for mentees;
c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;
d. Assessing fiscal accountability and faithful implementation of project plans; and
e. Any other critical information you would want the Community Connectors team to know. 
Implementation Process to Milestones: 
The 100 BMGYW has a well established process for screening and training mentors. 
1. All potential mentors go through an interview process and must provide three references. 
   This process will be extended to all potential personnel.
2. After initial interview, if the candidate is deemed suitable, they undergo BCI/FBI screening.
3. Once the candidate clears BCI/FBI screening, and the references check out, they are deemed 
    suitable for membership in the 100 BMGYW and training as a mentor. Potential personnel will 
    undergo a second interview for further evaluation. After second interview by the 100 BMGYW
    Executive Board a decision will be made whether or not to extend an offer.
4. All mentors and personnel will go through the 100 Way training program. This program has
    been developed by the National Office of 100 Black Men of America. Executive Board members of
   100 BMGYW are qualified to administer this training; however, we will also have the National office 
    at our disposal. In support of this project National will commit to providing on-site training twice a 
    year. This will be at their own expense as an in-kind donation to the project.
5. Thirty-two hours of orientation and training will be provided initially. This will be followed-up with 
monthly debriefings/trainings of all mentors and regular meetings with the staff. Staff meetings will be 
bi-weekly initially and progress to monthly as operations move smoothly. Topics of training and
discussion will include: Maintaining appropriate distance and interaction with mentees and family;
Listening Skills; Recognition of need for appropriate referrals; Mandatory Reporting Requirements;
State Testing and Common Core Standards; ATOD Prevention; Cultural Sensitivity; Bullying 
Recognition and Prevention; Appropriate Digital Interaction; And Other Topics as Needed.
6.  The nature of our program will be group mentoring. Consequently, one-on-one interaction will 
     be kept to a minimum for at least the first year of the program. This will provide another layer
     of safety for the mentees.

Identification and Intake 
As stated earlier, the target group will be 5th grade students from Williamson Elementary School. Class room teachers, counselors and school administrators will be asked to refer students; however, there will be general advertisement of the program throughout the school. Parents will be invited to a general orientation program, explaining the requirements of membership, activities, goals and anticipated outcomes of the program. Approximately, 98% of the students at Williamson meet the low-income guidelines; so, we do not expect that to be a major differentiator. We will place emphasis on students from single parent homes. Staff recommendations regarding students who are underachieving will be another key factor. A brief application will be developed. This will serve two purposes. First, it will provide the first level of permission from the parent for their child to participate. After selection of the mentees a detailed permission form will be obtained, allowing us to monitor grades, gather testing data, etc. The application will also be an early indication of the student’s ability to follow through on requirements for participation. 

Family Involvement
There will be an “open-door policy” for family participation. Guardians will be encouraged to attend activity sessions and participate when appropriate and fitting. Specific activities will be designed to include guardians when we see how regularly they attend sessions. History Bowl and Financial Bowl events will be designed and promoted for parent participation. In addition to trainings for our mentors and staff, some trainings will be designed specifically for or to include parents. One guardian will be included in the allocations for the students who attend the National Conference to compete in the History Bowl and/or Finance Bowl. Lastly, whenever field trips are planned a certain number of parent chaperons will be required for the trip.

Fiscal Accountability and Fidelity  
The financial guidelines established for purchasing will be adhered to strictly. If there are any doubts about the appropriateness of the item to be purchased, we will contact Community Connectors and secure clearance before making that purchase. The 100BMGYW will establish a separate bank account for this project, requiring two signatures on all payments. This account will be designated “Mentoring Grant Funds”. By keeping the funds separate from our general operations account a clearer track of funds usage specifically for the 100Way-YM21 will be maintained.

12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.
Partner Roles & Contributions
The 100BMGYW will provide management, fiscal oversight, mentors, activities planning and supervision, evaluation, marketing, fundraising, and all training for this project. Through the 100BMGYW President, Vice President, Project Director, Project Consultant, Evaluator and Mentors, we will contribute approximately 6,200 hours of service to this project annually. Not including the mentors, approximately 1,200 of those hours will be in-kind service with a value of over $10,000.00. A portion of the hours provided by the Program Consultant and the Program Evaluator will also be in-kind match in the amount of $19,000.00. In addition, the National Office of 100 Black Men will contribute $8,000.00 in kind support for training for mentors, consultations with 100BMGYW and development of corporate partnerships. 

The Youngstown City School District will provide staff support for mentee recruitment, parent involvement, activity planning, data gathering, mentee monitoring and project marketing. Staff support for these areas will be approximately 240 hours annually. All of these hours will be in-kind service with a value of $7,500.00 annually.

New Bethel Baptist Church will be the faith-based partner, providing meeting space, training support for parents and some activity transportation. The meeting space will be provided at 50% in-kind service and 50% actual cost. The value of this service is $9,600.00 annually. So, $4,800.00 will be in-kind service.

Mr. W. James Cobbin, President of CCS Trans, Inc., is a corporate partner and advisor on this project. Mr. Cobbin’s operation will provide meeting space, transportation and shadowing opportunities. Their in kind contribution will be approximately $3,000.00 annually. 

Other corporate supporters will provide additional job-shadowing activities and presentations. This will include Wells Fargo, UPS, the U.S. Army and Comcast for additional in-kind match of $10,000.00.


Application Section III: Evaluation Plan 
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:
Evaluation Plan 
Our evaluation strategies will include both quantitative and qualitative data. The quantitative data will we gained from grades, standardized test scores, disciplinary information, and pre/post testing related to knowledge of program activities/trainings. 

In order to conduct the necessary evaluation of the project we must secure data from the school district. As mentioned earlier, guardians will provide permission for us to have access to student academic and disciplinary data. Part of the district’s in-kind contribution to the program will be gathering the necessary data and providing us with this information through school staff, including the Guidance Counselor, Principal, and Administrative Support Staff. Data will be collected on a quarterly basis and synthesized by the Program Evaluator. In addition to gathering and analyzing the raw data the Evaluator will also utilize a quasi-case study methodology. A sampling of the target group, including parents, will be interviewed to assess their feelings towards the program and the impact of the program. 
The Project Director and Project Consultant will maintain a database/spreadsheet of all relevant data gathered on each participant. This will include records of mentor/mentees contact hours, and mentors’ training hours. Consistent sign-in and sign-out records will be maintained to track mentor and mentee participation. Files of the sign-in records will be maintained with the President of 100BMGYW and copies of the records will be kept by the Project Director. All electronic records will be backed-up on a monthly basis and copies maintained by the 100BMGYW President, Project Director and the Project Consultant.
Again, our indicators of success will include:
a. 75% of the students staying within the program through high school.
b. Annually, 5% or less of the students will have a Disciplinary Referral (DRF) in school.
c. 90% of the participants maintaining an average GPA of 3.2 or better.
d. 90% of the participants achieving a Proficient score, or better, on State tests in Reading, Science and Math.
e. 95% of participants having a positive rating of the program on periodic program surveys.
f. 	95% of participants achieving a B- or better grade in Pre-Algebra by the end of the 7th grade.
Our agreement with and the in-kind support of the YCS District will help to mitigate possible barriers to successful data collection and evaluation. In addition, our on-going method, monthly and quarterly data collection, will allow program staff and YCS staff time to address glitches that may arise in the process.

14. Applicants are to complete the program model. ATTACHED

Application Section IV: Sustainability
15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  
Program Sustainability Plan
As we said earlier, the 100BMGYW will use this grant funding as a catalyst for a long-term commitment to the youth and community of Youngstown. Further, 100BMGYW has the support of the National 100 Black Men of America to help find and build the resources necessary to maintain this project. In addition to our initial corporate partner, we will utilize United Parcel Service (UPS), Wells Fargo Bank, Comcast, Walmart, Inc., and the United States Army as “Developing Partners”. As the program continues these Developing Partners, and others, will be transitioned into “Sustaining” partners. 

Wells Fargo and UPS are two of the National 100’s corporate partners. National’s corporate partners are eager to support local initiatives sponsored by the chapters. Once the chapters demonstrate that they have a sustainable initiative the National Office will put their weight and influence to work, activating the support of the national corporate partners. Wells Fargo and UPS are only two of the numerous partners that 100BMGYW will be able to tap into through National. In addition to the corporate partners, National also has support from foundations that are willing to support the local initiatives. In addition to support from National the 100BMGYW has developed information on regional foundations and corporate partners that we will be able to develop to support an on-going project.

As we document the success of the project, both through data and utilizing various media, we will initialize on-going marketing and public relations regarding the project. This on-going marketing will help develop interest in and support for the project. In addition, 100BMGYW will assist other chapters within the state, and the region, in developing a similar model for their areas. This type of regional impact will open additional doors for corporate, foundation, and government support. 

Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget justification. ATTACHED
By clicking this box,☐ I (Insert Name) _Dawud Abdullah___  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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