Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Approximately 6 Hours per month from Pastor Kenneth Simon of New Bethel Baptist Church, advising, training, and other activities (72 hours per year)

· Personnel contribution
Time from other church staff setting-up for meetings, supervision, clean-up, etc. 
(2 staff members – approximately 312 hours per year total)

· Monetary contribution
N/A
· Shared responsibilities
N/A
· Additional roles and responsibilities 
Providing meeting space at a discounted cost.
2. School district partner:
· Time contribution
· Dr. Connie Hawthorn, Superintendent will be a special advisor and monitorl, providing approximately 1.73 % of his time or about 3 hours per month. Also,  the Building Principal will monitor and advise on the project and help facilitate data collection. Roughly 3.5 % of the Principal’s time or about 6 hours per month will be contributed to this project. Additional staff, i.e. Guidance Counselor and Teachers will also assist in similar roles related to data collection

· Personnel contribution
Superintendent, Principal, Guidance Counselor, Teachers, Administrative Assistants and Tutoring Trainers. Approximately a $10,000.00 in kind value.

· Monetary contribution
N/A
· Shared responsibilities
Student/Parent Recruitment, Student progress, 
· Additional roles and responsibilities

3. Business partner:
· Time contribution
Shadowing activities, meeting space set-up, marketing, etc. – approximately 140 hours per year.
· Personnel contribution
Shadowing activity – 20 staff members participating for 4 hours once a year – 80 hours
· Monetary contribution
N/A
· Shared responsibilities
N/A
· Additional roles and responsibilities

4. Community nonprofit (if applicable):

· Time contribution
Training, Project Direction & Monitoring – 2,500 hrs/year
· Personnel contribution
Project Director – 100% of time – Approx. 2,000 hrs/year
· Monetary contribution
Through fundraising activities - $20,000 - $60,000 per year
· Shared responsibilities
Data Collection
· Additional roles and responsibilities 
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