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	GOAL
	OBJECTIVES
	ACTIVITIES
	OUTPUTS
	OUTCOMES
	[bookmark: _GoBack]IMPACTS

	Statement of the overall purpose of the project
	Specific statements of what the project sets out to accomplish
	Specific tasks to complete through implementation of the project
	Immediate results (direct products of project activities)
	Intermediate results (1 to 3 years after project starts)
	Long-term results (3 to 10 years after the project starts)

	Implement a
Research-based literacy model to support effective literacy practices that work to achieve Social and Emotional Learning Core Competencies.
	Self-management:
Managing emotions and behaviors to achieve one’s goals.

Self-awareness:
Recognizing one’s emotions and values as well as one’s strengths and challenges.

Responsible decision-making: making ethical constructive choices about personal and social behavior.

Relationship skills:
Forming positive relationships, working in teams, dealing effectively with conflict.

Social awareness:
Showing understanding and empathy for others. 
	Conduct training for adult facilitators or “Reader Leaders” to assist with program delivery, student and parent participation

Utilize Read, Baby, Read! and Chapters Book Club curriculum and book lists to implement programs.

Conduct pre-test activity.
Ongoing monitoring and technical assistance. 

Conduct post-test activity.
	Appreciation of new classroom management strategies.

Student incentives.

Exposure to and use of curriculum that fosters social emotional learning with multicultural literature.

Student achievement incentives. (see objectives)

Parent/caregiver and family involvement in literacy activities.
	Increases in teacher development.

Increases in student academic achievement and attendance.

Increases in student educational, personal development and self-awareness.

Better decision making and problem- solving skills. 
Increase appreciation of reading as a positive and valuable activity.

Increased parent/caregiver participation.

Increased number of home libraries.
	Establishment of school communities where children read and Common Core Standards with regard to Social and Emotional Learning are achieved. 







