Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
10% of administrative time
· Personnel contribution

· Monetary contribution
Volunteers
· Shared responsibilities
A Cultural Exchange is honored to be considered as a community partner with Olivet Institutional Baptist Church in pursuit of the Community Connectors Grant, currently offered by the Ohio Department of Education. This grant award seeks to fund qualified applicants (Maximum Level-$500,000) that are community non-profits, faith-based organizations, members of the business community and local school districts in developing programs that build hope in their students and families. The over arching goal is that these constituents will develop partnerships that strengthen communities, encourage mentoring opportunities and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well being and health, and workforce readiness for our state. 
	To that end, A Cultural Exchange seeks to partner with the premier faith-based organization in the Cleveland community, Olivet Institutional Baptist Church, Pastored by Reverend Dr. Jawanzaa Colvin. As the leading literacy organization in the state of Ohio, A Cultural Exchange is prepared to develop the components of this grant proposal to clearly show the value of this and other community partnerships in meeting the target criteria of the Community Connectors Grant. 
	The successful acknowledgement of the Community Connectors grant will be awarded to partnerships that show a shared commitment to strengthening the core of our community and enhancing the lives of our young people. In partnership with Olivet, A Cultural Exchange proposes the following:
Olivet will assist A Cultural Exchange with recruiting literacy mentors for youth.
Assist A Cultural Exchange with developing communication materials for mentors.
Assist ACE with promoting the positive value of becoming a literacy champion to prospective mentors.
Assist with maintaining personal and professional data on all mentors for program evaluation purposes. 
Assist ACE with recruiting, hiring and training a part-time program coordinator for administrative and program support.
Pastor Colvin to assist to ACE with lobbying activities with the governor’s office and the Ohio Department of Education.
A Cultural Exchange: 
Development of all pertinent components of the Community Connectors Grant and submit to the Ohio Department of Education
Work to establish community partnerships with the African-American business community, and local school districts.
Recruit youth as program participants.
Conduct professional development training program as it pertains to the support and facilitation of A Cultural Exchange literacy program and this grant.
Provide all program supplies, i.e. art supplies, books, and other educational resources
Utilize pre- and post- survey tools to assess qualitative and quantitative performance measures. 
Submit reports as required.
We think that together we can accomplish a great deal to improve the lives of the most vulnerable in our community- our children. 
· Additional roles and responsibilities 
Pastoral counseling to youth, parents and mentors, seeking support (if necessary) from inter-faith network, special event support.
2. School district partner:
· Time contribution
70% - Administrative time
· Personnel contribution
 Teacher (Reader Leaders) Two people per club
· Monetary contribution
Not applicable to this grant
· Shared responsibilities
A Cultural Exchange is honored to be considered as a community partner with East Cleveland City Schools, in pursuit of the Community Connectors Grant, currently offered by the Ohio Department of Education. This grant award seeks to fund qualified applicants (Maximum Level-$500,000) that are community non-profits, faith-based organizations, members of the business community and local school districts in developing programs that build hope in their students and families. The over arching goal is that these constituents will develop partnerships that strengthen communities, encourage mentoring opportunities and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well being and health, and workforce readiness for our state. 
	To that end, A Cultural Exchange seeks to partner with the East Cleveland City Schools, Superintendent, Myrna Loy Corley. As the leading literacy organization in the state of Ohio, A Cultural Exchange is prepared to develop the components of this grant proposal to clearly show the value of this and other community partnerships in meeting the target criteria of the Community Connectors Grant. 
	The successful acknowledgement of the Community Connectors grant will be awarded to partnerships that show a shared commitment to strengthening the core of our community and enhancing the lives of our young people. In partnership with East Cleveland City Schools, A Cultural Exchange proposes the following:
East Cleveland City Schools will assist A Cultural Exchange with recruiting Reader Leaders for youth.
Assist ACE with communication materials to recruit parents/caregivers of students.
Support ACE with professional development activities.
Assist with maintaining personal and programmatic data on students for evaluation purpose.
Provide programming support for book club activities and mentors.
A Cultural Exchange: 
Development of all pertinent components of the Community Connectors Grant and submit to the Ohio Department of Education
Work to establish community partnerships with the African-American business community, and local school districts.
Recruit youth as program participants.
Conduct professional development training program as it pertains to the support and facilitation of A Cultural Exchange literacy program and this grant.
Provide all program supplies, i.e. art supplies, books, and other educational resources.
Utilize pre- and post- survey tools to assess qualitative and quantitative performance measures. 
Submit reports as required.
We think that together we can accomplish a great deal to improve the lives of the most vulnerable in our community- our children.
· Additional roles and responsibilities
Assistance with maintaining parent engagement relationships, working with project evaluators.
3. Business partner:
· Time contribution
10 %
· Personnel contribution
In-kind, Employee volunteers
· Monetary contribution
Not application - Donations valued at in-kind
· Shared responsibilities
A Cultural Exchange is honored to be considered as a community partner with NuSurge Electric in pursuit of the Community Connectors Grant, currently offered by the Ohio Department of Education. This grant award seeks to fund qualified applicants (Maximum Level-$500,000) that are community non-profits, faith-based organizations, members of the business community and local school districts in developing programs that build hope in their students and families. The over arching goal is that these constituents will develop partnerships that strengthen communities, encourage mentoring opportunities and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well being and health, and workforce readiness for our state. 
	To that end, A Cultural Exchange seeks to partner with NuSurge Electric, Owner/Executive, Joshua McHamm. As the leading literacy organization in the state of Ohio, A Cultural Exchange is prepared to develop the components of this grant proposal to clearly show the value of this and other community partnerships in meeting the target criteria of the Community Connectors Grant. 
	The successful acknowledgement of the Community Connectors grant will be awarded to partnerships that show a shared commitment to strengthening the core of our community and enhancing the lives of our young people. In partnership with Nusurge Electric, A Cultural Exchange proposes the following:
NuSurge Electric will assist A Cultural Exchange with recruiting literacy mentors for youth, from the business community. 
Assist A Cultural Exchange with developing communication materials for mentors.
Assist ACE with promoting the positive value of becoming a literacy champion to prospective mentors.
Provide support to mentees and their parents.
Participate in professional development training sessions.
Provide in-kind service, career exploration and guidance to students. 
A Cultural Exchange: 
Development of all pertinent components of the Community Connectors Grant and submit to the Ohio Department of Education
Work to establish community partnerships with the African-American business community, and local school districts.
Recruit youth as program participants.
Conduct professional development training program as it pertains to the support and facilitation of A Cultural Exchange literacy program and this grant.
Provide all program supplies, i.e. art supplies, books, and other educational resources
Utilize pre- and post- survey tools to assess qualitative and quantitative performance measures. 

We think that together we can accomplish a great deal to improve the lives of the most vulnerable in our community- our children. 

A Cultural Exchange is honored to be considered as a community partner with Soul Republic United Restaurants in pursuit of the Community Connectors Grant, currently offered by the Ohio Department of Education. This grant award seeks to fund qualified applicants (Maximum Level-$500,000) that are community non-profits, faith-based organizations, members of the business community and local school districts in developing programs that build hope in their students and families. The over arching goal is that these constituents will develop partnerships that strengthen communities, encourage mentoring opportunities and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well being and health, and workforce readiness for our state. 
To that end, A Cultural Exchange seeks to partner with Soul Republic United Restaurants, Owner/Executive, Akin Affrica. As the leading literacy organization in the state of Ohio, A Cultural Exchange is prepared to develop the components of this grant proposal to clearly show the value of this and other community partnerships in meeting the target criteria of the Community Connectors Grant. 
	The successful acknowledgement of the Community Connectors grant will be awarded to partnerships that show a shared commitment to strengthening the core of our community and enhancing the lives of our young people. In partnership with Soul Republic, A Cultural Exchange proposes the following:
Soul Republic United Restaurants will assist A Cultural Exchange with recruiting literacy mentors for youth, from the business community. 
Assist A Cultural Exchange with developing communication materials for mentors.
Assist ACE with promoting the positive value of becoming a literacy champion to prospective mentors.
Provide support to mentees and their parents.
Participate in professional development training sessions.
Provide in-kind service, career exploration and guidance to students. 

A Cultural Exchange: 
Development of all pertinent components of the Community Connectors Grant and submit to the Ohio Department of Education
Work to establish community partnerships with the African-American business community, and local school districts.
Recruit youth as program participants.
Conduct professional development training program as it pertains to the support and facilitation of A Cultural Exchange literacy program and this grant.
Provide all program supplies, i.e. art supplies, books, and other educational resources
Utilize pre- and post- survey tools to assess qualitative and quantitative performance measures. 
We think that together we can accomplish a great deal to improve the lives of the most vulnerable in our community- our children. 
· Additional roles and responsibilities
Work to maintain with mentee and family. Develop support relationship with school district.
4. Community nonprofit (if applicable):

· Time contribution

· Personnel contribution

· Monetary contribution

· Shared responsibilities

· Additional roles and responsibilities 
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