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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





All THAT - Teens Hopeful About Tomorrow will serve students in the 9th and 10th grades who attend Independence and Walnut Ridge high schools and live in the 43227 and 43232 ZIP Codes.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





Independence and Walnut Ridge high schools will each identify ten (10) ninth grade and thirteen (13) tenth grade students who live in the 43227 and 43232 ZIP Codes (46 high school youth).





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☒ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


     Since 2010, All THAT – Teens Hopeful About Tomorrow has provided mentoring and academic enrichment programs to youth from the 43227 and 43232 ZIP Codes who attend Columbus City Schools, plus youth incarcerated in the Franklin County Juvenile Detention Facility (FCJDF). After school programs are held Monday - Thursday during the school year from 3:00 pm - 6:00 pm. Weekly on-site mentoring is offered to students at Walnut Ridge HS and Independence High School. Three core program goals include academic achievement, career planning, and social/life skills. These have infused hope into students' lives to prevent them from dropping out of high school. Students in the program will participate the entire school year with extended hours during winter and spring breaks.


     All THAT’s project integrates key mentoring and best practice principles: (1) mentoring occurs in conjunction with evidence-based programs; (2) the duration of mentoring is at least one year; (3) group mentoring is the primary model; and (4) all mentors are screened, trained and supported. All THAT staff interacts regularly with teachers, attends parent-teacher conferences with families at their request, and often receives phone calls and texts from teachers when there are classroom concerns.  We provide a strong link between the school and the families of our students. All THAT uses 2,000 square feet of space in the Living Word Bible Fellowship Church and employs one full-time Executive Director and two part-time Programming Coordinators.


     In this program expansion, All THAT will target 46 students from Independence and Walnut Ridge high schools (23 youth from each school) and provide positive role models to foster future direction, engagement in pro-social activities and exposure to vocational options. Daily interaction will allow time for mentors to get to know the students and provide for a deeper level of engagement and consistent reinforcement of positive behaviors. Columbus City Schools provides transportation from the high schools to our Hamilton Road location Monday-Friday at the end of the school day. All THAT will buy two (2) 25-passenger mini-buses to transport students to their homes and to education and enrichment opportunities within the City of Columbus. We will buy five (5) laptops and twenty (20) tablet computers for students’ use. 


     Five Community Connectors Core Principles: All THAT will help students set goals to be prepared for 21st century careers by providing homework help, tutoring, and study skills instruction to increase their academic self-efficacy. As students create performance goals, such as earning passing grades on assignments and scoring above grade level on assessments, All THAT will help them create S.M.A.R.T. long-term employment goals. We build character by providing community service leaning opportunities and weekly sessions using an evidence-based curriculum and identifying positive character traits that are needed for success.


     Students will develop their decision-making and critical thinking skills, thereby developing pathways to achievement through the use of evidence-based training focused on building financial literacy and work-related skill sets and participating in summer employment.


     All THAT will help students in building a sense of resiliency through weekly preventive workshops offered by local agencies, such as The Mentoring Center of Ohio, The Columbus Public Health Department, Nationwide Children’s Hospital and Syntero Counseling.


     Students will increase their belief that they have a positive future as they explore their community and discover first-hand the opportunities and resources that are available.


Quantitative pre- and post-measures expected:


• 46 youth will enroll in the program by 08/01/2015


• 80% of the enrolled youth earn improved grades by the end of each marking period


• 80% will earn satisfactory grades in reading and math scores by the end of the school year 


• 85% will increase their academic self-efficacy by the end of the school year


• 80% will attend 100% of the mentoring and academic sessions


• 80% will show improved attendance by the end of each marking period


• 80% will have a reduction in disciplinary actions from the prior year by the end of the school year


• Less than 15% will have been suspended by the end of the school year





5. Please describe the specific activities your program will conduct.


1.  Setting Goals to be Prepared for 21st Century Careers – With student assistance from The Ohio State University Office of Student Life Student Services and Columbus State Community College Student Engagement and Leadership Departments, All THAT will provide one hour of academic support and mentoring to students each school day. With laptops and tablets purchased with Community Connectors grant funds, students will complete homework and monitor class assignments using Engrade and Infinite Campus – performance tools provided by the Columbus City Schools to track educational progress. Students set mastery goals using Assessment and Learning in Knowledge Spaces (ALEKS), an artificial intelligent (AI) assessment and learning system. This Web-based AI software uses adaptive questioning to quickly and accurately determine exactly what a student knows and doesn’t know in a course. All THAT uses evidence-based materials, such as the SOAR Study Skills curriculum, Moby Max and BrainPop! Web-based software to help students achieve and maintain a grade point average of 2.0 or higher in all classes and improve study skills. Students learn to succeed in school by establishing and meeting performance goals. Goal-setting sessions are presented by the Mentoring Center of Ohio to teach students how to create S.M.A.R.T. goals.


     Students recognize career opportunities by participating in field trips to local colleges, universities, trade schools and businesses. All THAT has partnered with the National Skilled Trades Network, a local non-profit trades organization, to meet bi-weekly with students to expose them to careers in technical fields. Based on students’ interests, community leaders and representatives from the United States Military will be invited to speak about mastering skills needed for particular careers. During summer break, students will participate in the six-week S.O.A.R. Hire! summer employment program that allows them to develop positive work attitudes, behaviors, skills and experience that employers require in 21st Century careers.  


 2) Building Character – Using the Seven Habits of Highly Successful Teens by Steven Covey, All THAT instructs students on positive character traits needed for success. Students develop character, learn how to interact with their peers, and discover their potential. Teaching Tolerance, a research-based cultural diversity tool is used to build character traits. Students participate in community service activities for one hour weekly with National Church Residences where they interact with seniors and help with activities like arts and crafts, adapted sports, discussion groups, outings, games, music, yoga and exercise programs. This enables youth to be mentored by senior citizens who share work and life experiences and teach students about character traits, such as self-control, willpower, motivation, perseverance and optimism.


3) Developing Pathways to Achievement – All THAT has partnered with The Mentoring Center of Ohio, Columbus Public Health Department, Nationwide Children's Hospital and Syntero Counseling to help youth develop decision-making and critical thinking skills. Key life skills, such as identifying coping mechanisms, processing life events, and making choices about drug use, peer pressure, sexuality and other risky behaviors, are discussed with a focus on outcomes and gaining perspective on the future. These programs teach youth how to make high quality decisions and prevent impressionable youth from becoming alcohol and drug abusers and from becoming involved in violence and negative situations. Our partners provide research-based programs to guide students in developing key life skills. All THAT will use the Girl Scouts of America Power Up! curriculum to teach youth how to avoid becoming a bully. Combined, these programs help students identify a model they like and guides each student’s use of the model in different areas of their life.


4) Building Resiliency – School Connect, an evidence-based program designed to help students recognize and avoid conflict, helps students deal with life’s highs and lows and respond to stress in a healthy manner using. Four modules are based on the Social and Emotional Learning Competencies identified by researchers as critical to success in school, the workplace, and life in general: social awareness, self-awareness, self-management, relationship skills, and responsible decision making. Students are more equipped to bounce back and not be defined by negative circumstances.


    Nearly 80% of the students at Independence and Walnut Ridge High Schools are economically disadvantaged (Ohio Department of Education, 2014). Using the National Endowment for Financial Education High School Financial Planning Program (NEFE), students learn to manage money, meet financial goals, minimize the impact of financial obstacles, control personal credit and debt, boost earning capability and become aware of the many uses for money. For more than 25 years, this award-winning, free, non-commercial financial education program has been taught to millions of students in thousands of schools throughout the country. Students take advantage of hands-on experience as they learn about finance, check writing, and the use of credit.


    The Bring Your A Game to Work curriculum teaches a positive work ethic and a strong belief in self. This research-based program was developed by Corporate Voices for Working Families, the Partnership for 21st Century Skills and the Society for Human Resource Management. Students develop the social, emotional and cognitive skills to avoid being defined by negative circumstances. Graduation rates will increase as students develop self-efficacy and the belief that they will be prepared for work upon graduation.


5) Believing in a Positive Future - The Search Institute's 40 Developmental Assets program identifies assets needed to be developed by students. For over 50 years, The Search Institute has conducted research to understand young people, their communities and the people who influence them. Studies of more than 2.2 million youth in the United States consistently show that the more assets young people have, the less likely they are to engage in high-risk behaviors and the more likely they are to thrive and graduate from high school.


     Students are encouraged to believe in a positive future and expand their outlook on life and its possibilities by exploring their community and interacting with caring adults who motivate and inspire them. Nine outings into the community include tours of local businesses, such as The Franklin County Engineers Office and the Columbus Regional Airport; visits to college campuses and interact with admissions counselors; interactive activities at the Center of Science and Industry, visits to local museums and performance venues, and art-related experiences. Students will learn the importance of civic and social responsibilities and the value of becoming engaged citizens and leaders. Outings give students a broader understanding of careers available to them. Many of the tours are coordinated by Women in Transportation Seminar (Transportation You) members. 


     Students will participate in workshops facilitated by Local Matters, a nonprofit agency that works to transform communities in need through increased access to, and education about, healthful and affordable food. Professional chefs and nutritionists will conduct a six-week training session covering comprehensive cooking, nutrition, meal planning and shopping education to build the skills to cook healthful meals on a tight budget, work to decrease hunger, and prevent obesity and diet-related diseases.


     Students will participate in recreation and pro-social activities, including sporting events, dining out and personal growth activities. All THAT staff will employ additional bonding strategies, such as visiting the youth at school and maintaining contact with the youth’s parent or guardian.  This additional interaction will be discussed during the interview with the parents during which the youth’s permission to participate in mentoring will be obtained. 





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





    This program is based on a comprehensive review of mentoring literature, research studies and lessons learned from the founder’s experience working with teens for over 25 years.


    All THAT’s core program is modeled after Friends of the Children (FOTC), a Portland, Oregon-based organization that works with children who attend public schools in impoverished neighborhoods. In the FOTC model, a paid mentor works full-time with up to eight students, spending about 16 hours per month working with each student. FOTC has a thorough selection process that specifically targets the highest-need students in each of the classrooms they visit. Mentors focus on a variety of academic, developmental and life skills goals. They meet with parents and teachers and connect the youth and their family to other community services. Mentors and youth focus on academic, problem solving, and life skills, as well as building the relationship bond. All THAT will employ mentors, as does FOTC, because having paid mentors increases consistency and the match duration and allows bonding to occur with the students and their parents.


     All THAT’s program also incorporates elements of the Harlem Children’s Zone model. This model focuses on working with whole communities so they can support children and not be barriers children must overcome. The Harlem Children’s Zone Learn To Earn program offers year-round programming after school and during the summer for high-school students. It provides academic support and college preparatory programming, including tutoring and college visits. The program offers a wide variety of services not only to help students address the challenges they face in and outside school, but also to help them prepare for a highly competitive job market. Their work readiness curriculum enables students to explore career paths and learn critical academic and professional skills, such as organization and time management. They have the opportunity to learn financial literacy and gain valuable work experience through a summer employment program.


    The Check & Connect programming model is also used in our program. While it was initially developed to increase engagement and academic achievement for middle school students with disabilities in the Minneapolic Public Schools, it has been implemented with students in grades K-12 with and without disabilities in over 27 states. Mentors are trained to have many “tools” available to use with students depending on their needs. Strategies include teaching problem solving and goal setting (teaching students to analyze past mistakes so that they can learn to make better choices); encouraging an optimistic mindstep (listening closely for expressions of resilience and hope from the students and reinforcing the importance of believing that you can achieve, even if its not easy); challenging negative assumptions (teaching students to see their strengths and embrace the challenge of learning); and validating a student’s concerns, but not allowing those concerns to limit achievement, but using those concerns as a springboard for conversations about overcoming adversity and being creative in finding solutions. 


    Our family engagement program follows a research-based model outlined by Dr. Joyce Epstein in School, Family, and Community Partnerships: Your Handbook for Action (2008). Six specific areas engage families. We focus on Epstein's parenting, decision-making, and learning-at-home engagements by offering family nights that support college, career, and wellness goals, and by awarding gift cards and incentives donated by local vendors based on student/family attendance.


    This program was also developed using Elements of Effective Practice outlined by MENTOR, the leading national mentoring organization and taught by The Mentoring Center of Ohio. The Mentoring Center is a coalition of 35 youth-mentoring organizations and serves as a hub designed to increase the quantity and quality of mentoring in central Ohio. They are a resource for volunteers and agencies and provide background checks, training and coaching on best practices.


    The Mentoring Center of Central Ohio trains staff on cultural dynamics, mentoring the adolescent, anger management, principles of positive youth development, limit-setting and goal-setting skills and crisis management skills, including appropriate boundaries and knowing when situations need to be referred to professionals.


    The US Department of Education’s best practices are incorporated in the program and include cultural competence training, setting up mutual accountability through coordinated goal-setting between mentee and mentor, providing initial and ongoing training, close supervision, and the opportunity to connect with other mentors.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


[bookmark: _GoBack]    All THAT has provided an after school mentoring program since 2010 that has helped over 100 teens in just 5 years. One student graduated as valedictorian from Perry High School in 2014, one student presented during a graduation ceremony at Walnut Ridge High School in 2014, seven students are pursuing secondary education, and one student is actively serving in the US military. Students who no longer attend the program periodically return to let us know how they’re doing, tell us about their extracurricular activities, show us improvements made on their report cards or just to tell us about their current life experiences. FCJDC has noted an increase in students who are actively pursuing their GED. In 2014, All THAT provided group mentoring and academic enrichment to 78 youth from the 43227 and 43232 ZIP Codes.


     All THAT’s founder and Executive Director, Danella Hicks, CPA, has over 25 years experience mentoring teens. To create All THAT properly, in 2010 she enlisted the assistance of the Community and Youth Collaborative Institute (CAYCI) located within the College of Social Work at The Ohio State University. Led by Dr. Dawn Anderson-Butcher and Rebecca Wade-Mdvanian, CAYCI focuses on the development of school-family-community partnerships and family support initiatives; the enhancement of youth development, sport, and after-school programming; and the assessment and evaluation of youth development, family support, and school social work practices. Faculty and staff of CAYCI build the capacity and leadership of stakeholders working with today’s youth, including school social workers, principals, district administrators, teachers, youth workers, and coaches. Ms. Hicks has also been coached by Marilyn Pritchett, Executive Director Emeritus from The Mentoring Center of Ohio with over 14 years experience providing services to over 40 partner agencies across central Ohio.


     During the 2013 – 2014 school year, All THAT provided over 340 hours of mentoring services to 30 teens in our community.  Services centered on three core areas: academics, post-secondary/career, and life skills. Students completed more than 100 hours of life skills trainings provided by community partners, such as The Mentoring Center of Central Ohio, The Columbus Public Health Department, and Nationwide Children’s Hospital. These sessions enabled youth to participate in workshops on alcohol and drug prevention, sexual health, anger management, budgeting and making healthy food choices. Students were given opportunities to explore their community via field trips to local colleges and universities, businesses for shadowing experiences, a local apple orchard and the Columbus Zoo. These opportunities have been positive motivators and inspire youth to believe they can succeed in the world outside of their neighborhood.


    Parent surveys from 2013-2014 show that 85% of our parents are satisfied with program activities, 80% felt that the program was a productive use of their child’s time and that they recommend this program to other students. Most students reported building friendships with other students. During the current school year, students in the in-school and after school mentoring programs have shown an increase in one grade level in at least one class and improved attendance. Attitudes towards the educational process and their ability to succeed have greatly increased resulting in decreased school suspensions and improved attitudes at school and home. 


    Students’ families participate several times each year in family game nights which prove to be a great bonding experience. Field trips have included tours of the Franklin County Engineer's Office, the Columbus Regional Airport, museums and local restaurants to reward students who have attained or maintained satisfactory attendance/behavior. 





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


    While All THAT will be the main driver of this Community Connectors project, we recognize that all influencers involved in the lives of the teens must be completely on-board with this program and that measuring success is essential for securing financial support and sustaining the program. We will host regular meetings, distribute results, and have oversight by the Mentoring Center of Ohio and CAYCI, involvement of teachers, teens and their families. Initial baseline measurements will be compared to the outcomes. Improvements in these areas are expected: Setting Goals to be Prepared for the 21st Century Careers – 80 % of students will have participated in the goal- setting process, will have created personal goals, and with the support of All THAT, will have started working toward accomplishing those goals; Building Character – 80% of students will recognize positive character traits that are needed for success and will have begun working toward developing those traits; Developing Pathways to Achievement (decision-making and critical thinking skills):  80% of students will identify a decision-making model that they like and begin applying that model to different areas of their lives; Building a sense of Resiliency – 80% of students will have participated in programming that reduces the social and emotional stressors of poverty and reduces the risk for substance abuse. Eighty percent (80%) of students will have been given the support needed to develop the social, emotional and cognitive skills that lead to having a strong belief in self, the ability to bounce back and not being defined by negative circumstances; Believing in a Positive Future – 80% of students will have participated in more than one college tour and more than one community service project and feel that they have something of importance to offer. 








Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





    Danella Hicks, CPA – All THAT Executive Director. Responsibilities: Daily program oversight. Qualifications: Certified Public Accountant with over 25 years experience. Served as the Director of Finance for one of the ten largest nonprofits in the City of Columbus. Certified to teach financial literacy to high school students. Has mentored teens individually and in group settings for more than 25 years. She has worked diligently to assure that All THAT is fiscally sound and uses evidence-based concepts to achieve program goals. While All THAT is not required to be licensed by Franklin County Job and Family Services, she completed the Child Care Administrator’s Licensing Course in 2010 to assure compliance with all guidelines. Ms. Hicks manages grants, documents program results, identifies progress toward goals, and supervises staff and volunteers. She works with school administrators and community partners to generate revenue to sustain the project.


    Dr. Todd Walker, Principal - Walnut Ridge High School. Responsibilities: Recruits students for the program. Qualifications: Dr. Walker has been an educator with the Columbus City Schools for over 20 years. He implemented the Walnut Ridge Initiative, a consortium of social service, health care, law enforcement and faith-based organizations on the Far-East side of Columbus, which seeks a collaborative, full-service approach to the education of students attending Walnut Ridge. He recognizes that through education research and the work of innovative programs, such as the Harlem Children's Zone (NY), Walnut Ridge High School will also demonstrate the effectiveness of addressing both school and extra-school activities in a synchronized manner.


    Mr. Ernest West III, Principal – Independence High School. Responsibilities: Recruits students. Qualifications/Prior relevant experience: Born and raised in Columbus, Ohio, graduated from Mifflin High School and The Ohio State University with a B.S. and Masters Degree in Elementary Education and a Masters in Education Administration. Mr. West mentored youth in the Franklin County Children Services’ Simba Program, worked as an after-school/summer program Coordinator at an OSU graduate housing development, and tutored students at the Windsor Academy Elementary School.


    Pastor Kenneth E. Moore, Pastor - New Birth Christian Ministries. Responsibilities: Publicizes the collaboration between All THAT, Independence and Walnut Ridge high schools to recruit volunteers and community leaders who can provide valuable career opportunities for students in the program. Qualifications: Pastor Moore is the visionary and Pastor of New Birth Christian Ministries, a local faith-based organization with over 2,500 members. He is a graduate of Marion Franklin High school in Columbus, Ohio, and has attended Franklin University and the School of Biblical Theology.


    Robert Masheter - Owner, Dick Masheter Ford. Responsibilities: Assist with the purchase and maintenance of two 25-passenger mini-buses. Qualifications: Founded in 1967 and part of the Whitehall community since 1970, Dick Masheter Ford has a long history of involvement and support in Whitehall, Franklin County, the City of Columbus, and many civic organizations. Located less than one-fourth mile from All THAT on South Hamilton Road, Dick Masheter Ford employs approximately 90 people and has annual revenues of over $55 million.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


April:  Leadership team and Site-based Councils meet to discuss project implementation details. Begin compiling marketing materials. Submit plans for purchase of two mini-buses. 


May:  Leadership team meets. Focus groups conducted to determine student and family needs. 


June:  Leadership team meets and continues to streamline program. Volunteer recruitment/training continues. Begin recruitment process for Program Coordinators. Purchase furniture and computers.


July: Hire Program Coordinators. Begin staff orientations and volunteer training sessions.  Leadership team meets. Applications and marketing materials are distributed to targeted student families. Interview students and their families.


August:  Staff attends the Off to a Great Start! conference. Volunteer recruitment/training continues. Plan Family Night. Begin baseline data collection.


September: Program launch and implementation. Begin monthly school attendance/behavior and grade checks using Engrade and Infinite Campus.  Market field trips and family nights. Leadership team meets to discuss implementation and resolve any concerns. 


October:  Host family night. Collect relevant data for analysis. Adjust instruction as needed. Plan next Family Night and holiday break program.


November:  Family activity held. Award ceremony held to reward students who have attained or maintained satisfactory grades, attendance, and behavior. Leadership team meets.


December:  Family activity held. Holiday programming available to participants. Host field trip. Issue evaluations and surveys.


January:  Leadership Team meets. Focus on the program's progress according to survey and data collection and analysis; Leadership Team begins planning enrichment activities for summer;  volunteer recruitment continues; Family Night held; student, parent, teacher and staff survey distributed; plan Family Night events for March, April, and May.


February:  Family Night; Program staff plans Spring Break programming. Field trip held to reward students who have attained or maintained satisfactory grades, attendance and behavior.


March:  Leadership Team meets to discuss program progress; all partners meet to review the program's progress and summer programming; family activity held. 


April:  Spring break program available to participants; summer program registration begins; family activity held. Field trip held to reward students who have attained or maintained satisfactory attendance/behavior.


May:  Student, parent and staff survey distributed; Leadership Team meets to discuss program progress; end of school year Family Night implemented with explanation of summer programming; satisfaction survey distribution and collection; summer program registration continues.


June and July:  Summer Program





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you want the Community Connectors team to know. 





a. Screening: All THAT will screen and train a minimum of 5 mentors and 25 volunteers during the 2015 – 2016 school year. All employees and volunteers will complete an FBI national criminal background check, BCI screening and fingerprinting, sex offender registry check, and Department of Motor Vehicles check. They will also complete “The Making of a Mentor" training session provided by The Mentoring Center of Ohio before working with youth. All THAT will provide initial training using a Staff Training Manual and ongoing trainings for mentors where policies and practices for our organization will be discussed in detail. The Mentoring Center of Ohio will conduct a minimum of 3 training sessions for mentors based on survey outcomes and recommendations from Leadership Team. Recruitment of mentors and volunteers who have a special commitment to youth will be directed toward those from social service fields, local grass-roots organizations, fraternities and sororities, and colleges and universities.


b. Identification of Mentees:  All THAT will interview a minimum of 46 youth prior to the beginning of the 2015 – 2016 school year as identified and recommended by Independence and Walnut Ridge high schools. Students will be assessed for risks and needs by the Columbus City Schools using data obtained from Learning Circle system and teacher recommendations. All THAT will invite students and their families to an interview to ensure buy-in for the entire school year. To participate in community outings, students must consistently attend the mentoring program.


c. Family Involvement: Monthly Family Night activities are based on research-based tools as outlined in School, Family and Community Partnerships by Joyce L. Epstein & Associates. This helps us work systematically to strengthen and maintain family and community involvement programs. Each family is required to attend two or more Family Night activities during the school year.


d. Fiscal Accountability:  All THAT will issue financial reports summarizing the faithful implementation of the project to the Leadership Team on a bi-monthly basis. Student performance reports will be disseminated to the Independence and Walnut Ridge Site-based Councils for review and discussion each month.


e. Other: Mentors and volunteers will receive stipends for mileage and training time. Small gifts and/or gift cards for mentors and mentees will be provided at the beginning of the program and offered every three months for sustained participation through the first year of mentoring. There will be yearly award recognition for mentors and mentees.  





12. Describe how each applicant partner plans to contribute to the overall program plan, including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





All THAT will manage all activities outlined in this grant application and will coordinate the application of key project components.


    The Mentoring Center of Central Ohio will train staff in the active use of research-based mentoring standards, and assist in the review of student surveys and in training staff on topics geared toward increased student involvement. They will conduct workshops for students in key life skills, such as goal-setting, cultural dynamics, financial literacy, anger management and social media and fingerprint volunteers and staff.


    Rebecca Wade-Mdvanian, Community and Youth Collaborative Institute (CAYCI) at The Ohio State University, will finalize the model design, facilitate outcome measure development and assist with research evaluation. She provides ongoing technical assistance to ensure that all program outcomes are measured and documented. She serves on the project implementation team. 


    Columbus City School administration at the Independence and Walnut Ridge high schools will identify students for the program.


    New Birth Christian Ministries will help recruit volunteers for the mentoring program. 


    Ohio State University Office of Student Life Student Activities and The Columbus State College Student Engagement and Leadership Departments will recruit volunteers and employees. 


    Columbus Public Health Alcohol and Drug Afterschool Prevention Program will facilitate weekly training workshops in health, sexual health, and drug- and alcohol-related issues.  


    Nationwide Children's Hospital’s Center for Family Safety and Healing will provide training to equip students with the skills to develop healthy dating relationships, including positive communication, anger management, and conflict resolution.


    The National Skilled Trades Network will provide age-appropriate vocational workshops.  


    Central Ohio Workforce Investment Corporation (COWIC) – Henkels & McCoy will provide 160 hours of summer employment for All THAT students. COWIC is the Workforce Investment Board for Franklin County and operator of the Ohio Means Jobs Center for Franklin County. 


    Dick Masheter Ford will facilitate the purchase of two (2) mini-buses to transport students home each day and on field trips. They will help maintain the vehicles.


    Living Word Bible Fellowship Church will provide use of facilities for the after school program.


    Far East Neighborhood Pride Center will provide information to students and their parents regarding resources available in their community. The Pride Team consists of Community Liaison Police Officers, a Columbus Public Health Social Worker, Code Enforcement Officers, AmeriCorps VISTA Members, and a Nurse Volunteer.


    Syntero Counseling will facilitate group intervention and prevention training regarding pregnancy prevention, dating violence and HIV and STD training.


    Columbus Chapter of WTS (Women’s Transportation Seminar) Transportation You Committee will schedule tours regarding transportation and engineering related careers. 


    Local Matters will provide information regarding healthy eating.  


    Columbus Recreation and Parks provides daily breakfast and lunch for the summer program and conducts training sessions for staff. Mid-Ohio Food Bank or Children’s Hunger Alliance provide daily snacks for students in the after school program.





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





a. Columbus City Schools uses a comprehensive data tracking system created by Learning Circle Education Services that provides information to address a student’s needs and increase academic performance. The system has an early warning indicator and intervention system that uses real-time data to identify students who are off-track in attendance, behavior, and core academics (A, B, C's) so that educators and community-based organizations can help each child advance from grade to grade, which leads to on-time graduation from high school. In collaboration with Independence and Walnut Ridge high school administrators, All THAT will track student performance.


     All THAT will use a database system created by Grand Gateway to maintain records of mentor contact hours. This assures an unduplicated count of students in the program. Grand Gateway is a local consulting firm specializing in web design, databases, networks, and school-specific projects. Monthly reports will be distributed to Independence and Walnut Ridge Site-based Councils.


   To ensure continuous improvement, satisfaction surveys are completed by the youth at the end of the summer and school-year programs. Parents/caregivers complete program evaluations near winter break (December) and at the end of the school year (June). These tools are supplemented by daily homework checks by mentors, teacher and parent surveys, and discussions with parents and teachers on improved behavior. All THAT collaborates with the Community and Youth Collaborative Institute at The Ohio State University to ensure that all program outcomes are measured and documented to ensure continuous improvement.  


b. In addition to assessments that will be facilitated with enrolled youth, there are several standardized measures:


· Ansell-Casey Life Skills Assessment (ACLSA): A free, web-based research-grounded tool that assesses behaviors and competencies youth need to achieve long-term goals. It aims to set youth on their way toward developing healthy, productive lives. Life skills include maintaining healthy relationships, work and study habits, planning and goal-setting, using community resources, daily living activities, budgeting and paying bills, computer literacy, and permanent connections to caring adults. Surveys are issued at 6-month intervals. Family members may be asked to report on each student’s mastery of life skills.


· Youth Experiences Survey (Larson, R., Hansen, D., & Moneta, G. (2006): Surveys high school-aged adolescents on developmental experiences in an extracurricular activity or community-based program. Includes 18 scales that measure self-reported experiences in the activity or program within six conceptual domains of development: Identity Work, Initiative, Basic Skills, Teamwork and Social Skills, Interpersonal Relationships, and Adult Networks. Five scales deal with negative experiences that may interfere with development are assessed. The instrument was designed for use with multi-ethnic youth and for use across a wide range of youth programs and activities. This 70-item questionnaire asks students to rate their experiences within a youth development program.


· United Way of Central Ohio’s Youth Graduate from High School Well-Prepared for Additional Learning and Productive Careers survey tools into the program. These survey tools measure student performance in these areas:


· HSG 2.1.1 – Curriculum-based Measurement – Youth increase reading and/or math skills


· HSG 2.1.2 – Learning Questionnaire - Youth increase academic self-efficacy


· HSG 2.3.1 – Transitions tracking measure – Youth demonstrate successful transitions to the next level of education or academic activity


· HSG 2.6.1 - Preparing for the Future Tracking Investment 


· In conjunction with the Columbus City Schools, All THAT will use Learning Circle and Columbus City Schools will share results of the testing standards and supporting curriculum to enure the program is consistent with the district's goals.





Results will be dissiminated to Independence and Walnut Ridge Site-based Councils, CAYCI and The Mentoring Center of Ohio. These groups will review data, identify new ideas and effective practices, and recommend adjustments. Baseline data will be collected during the first year to determine benchmarks. Expectations are that 65% of youth will show improvments from baseline to Year One and that 50% of participants will have greater improvement rates than are typical for youth with similar profiles, but are not among the 50 getting services. Proposed benchmarks include:


· 95% of enrolled youth will be enrolled in high school at the end of the 2015 – 2016 school year 


· 85% of the youth will advance to the next grade level


· 85% of the youth will have a grade point average greater than 2.0


· 85% of the youth will report being more hopeful about graduating from high school and pursuing secondary education


c. Anticipated barriers: Challenges identified by All THAT: (1) More than a year is typically required to establish a trusting relationship with youth;  (2) matches where mentors and mentees share gender and race/ethnicity may be particularly beneficial as youth may have a heightened need to feel that mentors understand and relate to where they’re coming from; (3) youth identified for the program are more likely to have unidentified learning disabilities, mental health problems, poor communication skills, anger issues and low self-esteem; and (4) mentees may have a history of abuse/neglect or the presence of negative role models, which deter them from adopting healthy beliefs and appropriate standards for behavior.





14. Applicants are to complete the program model.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period. Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





   All THAT’s sustainability plan includes formalizing community engagements, strategic communications, leadership development, and governance and management roles. To increase funding, we are solidifying a marketing plan to explain why the program is needed, who benefits, and why All THAT is the right organization to undertake this program. All THAT recently hired KATBRO, a local marketing firm, to create and execute a comprehensive fundraising plan that includes grants, social media, direct mail appeals, special events, in-kind resources, and personal solicitations. A phone-a-thon and the creation of a major donor club are planned for the next year.


    All THAT hosts an annual Spring Into Hope Reception and Fundraiser each April. For the past and current year, Senator Charleta Tavares has been our keynote speaker. As All THAT improves its branding within the community, more political support will be generated.


    All THAT continues to identify community leaders who share a common or similar vision or mission. We are researching and identifying stakeholders to create strategic partnerships. We solicit ideas from other agencies, schools and faith-based communities who share an interest in our program and continue discussions with businesses to identify priorities, such as how our program can benefit their interests.


    Relationships are formalized with Memorandums of Understandings that clarify sustainability goals, create specific program objectives, and identify measures to track progress and outcomes. All THAT recruits board members, such as bankers, lawyers, members of the Chamber of Commerce and business owners, who are passionate about our mission and know how to raise money. Our goal is to form a team of community members, agency representatives and business people to act as an advisory committee and strengthen our capacity to generate funding. All THAT is also:


· Formalizing advisory committee roles to effectively use available talent.


· Continuing to analyze program costs, clarifying financing sources for services and outcomes, mapping current spending and analyzing funding gaps.


· Identifying budget items that can be provided by in-kind by partners and other stakeholders. 


· Developing financing strategies, evaluating options and developing recommendations.


· Inviting the media to cover our Spring Into Hope Reception and Fundraiser and to highlight participants and program outcomes.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.





By clicking this box,☒ I, Danella Hicks, agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   All THAT - Teens Hopeful About Tomorrow


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.


						Direct Costs


									A.  Payroll Expenses


									Includes full-time (FT) salary for one (1) Executive Director, one (1) full-time Lead Program Coordinator, and four (4) part-time (PT) Programming Coordinators.  The Executive Director is responsible for compliance with all assigned grant management functions, the oversight of the day-to-day oversight/supervision of staff and volunteers, and works directly with school administrators and community partners seeking sustainable sources of revenue to enable continuation of the project.  Lead Program Coordiantors will gather, track and evaluate data to identify progress towards program goals and assist with oversight/supervision of Program Coordinators and volunteers.  Programming Coordinators are responsible for coordinating all program activities, students’ academic intervention, and the design and implementation of enrichment activities as outlined in the action steps to accomplish the goals of the project. Support service staff are essential in coordinating the Community Connectors Grant as they provide supervision for the programs, coordination of the community partners and ensure the students are consistently engaged.


									B.  Payroll Fringe Benefits


									Includes federal and state payroll taxes for staff.  Includes Workman's Compensation and employee benefits for Project Director and Lead Program Coordinator calculated at a rate of 25%.


									C.1.  Staff Travel


									Staff travel to high schools and mentor training - various locations


									C.2.  Mentor Travel


									Fuel costs to transport students home daily and into the community.  Mini-buses receive an estimated 8 miles per gallon.  Estimated travel of 250 miles per week.  (250/8 = 31.25 gallons per week).  Gas prices are estimated at $4.00 per gallon.  (31.25 gallons * $4.00 per gallon - $125 per week) ($125 per week x 52 weeks - $6,500)  ($6,500 x two mini-buses - $13,000)


									D.  Supplies


									"Bring Your A Game To Work" curriculum, BrainPop! licenses, participant handouts, notebooks, workshop props and K9 web security licenses.


									E.  Equipment


									Provides for the purchase of two (2) 25-passenger mini-buses to transport students home daily and into the community for community service,  academic and enrichment activities.  Exposure to educational and enriching cultural events will  facilitate academic growth; expose students to post-secondary, college and career opportunities; and develop students’ life skills and social competencies. Five (5) laptop computers, twenty (20) tablets, two (2) printers/copiers, and furniture for programming space.


									F.  Contracted Services


									The Mentoring Center of Ohio, National Skilled Trades Network, Learning Circle license


									G.  Training


									Conference fees for staff to attend professional development opportunities.  Staff will attend the Off To A Great Start conference hosted by the Educational Service Center of Central Ohio in August of each year. ($75 x 6 employees) as well as other professional development opportunities by ADAMH Board of Franklin County or other local organizations.  


									H.  Evaluation


									Evaluation will be provided by The Mentoring Center of Central Ohio and CAYCI (in-kind)


									I.  Other Program Cost


									Entrance fees for students, student incentives 


									J.  Additional Mentor Support Cost


									Stipends for volunteers








BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   All THAT - Teens Hopeful About Tomorrow


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			142,240.00			142,240.00			142,240.00			426,720.00


						  B.  Payroll Fringe Benefits			31,291.09			31,289.96			31,292.80			93,873.85


						  C.  Travel			9,700.00			10,350.00			11,000.00			31,050.00


						  D.  Supplies			3,075.00			1,800.00			1,800.00			6,675.00


						  E.  Equipment			114,900.00			- 0			- 0			114,900.00


						  F.  Contracted Services			24,800.00			19,300.00			17,500.00			61,600.00


						  G. Training			3,400.00			950.00			950.00			5,300.00


						  H.  Evaluation			- 0			- 0			2,000.00			2,000.00


						  I.  Other Program Cost			6,200.00			4,000.00			4,000.00			14,200.00


						  J.  Additional Mentor Support Cost			3,000.00			- 0			- 0			3,000.00


						TOTAL PROJECT COST			338,606.09			209,929.96			210,782.80			759,318.85


						LOCAL CONTRIBUTION			84,651.52			69,276.89			105,391.40			259,319.81


						STATE MATCH			253,954.57			140,653.07			105,391.40			499,999.04











YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   All THAT - Teens Hopeful About Tomorrow





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Danella Hicks - Executive Director 			1			50,000.00			90%			45,000.00


						FT -  Lead Program Coordinator ($13 per hour)			1			27,040.00			100%			27,040.00


						PT - Assistant Program Coordinator (1,350 hours per year * $13 per hour)			4			17,550.00			100%			70,200.00


																		- 0


						Total    												142,240.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Federal and State Taxes, Workman's Compensation, Benefits for Executive Director and Lead Program Coordinator						142,240.00			22%			31,291.09


						Total    												31,291.09





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Staff Travel to Independence and Walnut Ridge High Schools, Mentor Training - various locations			6 staff x $100									600.00





																		- 0


						Total    												600.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Fuel Costs to transport students home daily and into the community. 			Mini-bus receives an estimated 8 miles per gallon.  Estimated travel of 200 miles per week.  (200/8 = 25 gallons per week).  Gas prices are estimated at $3.50 per gallon.  (25 gallons * $3.50 per gallon = $87.50 per week) ($87.50 per week x 52 weeks - $4,550)  ($4,550 x two mini-buses = $9,100)									9,100.00									9100





																		- 0


						Total    												9,100.00





						D.  Supplies


						Description			Calculation									Total Amount


						"Bring Your A Game to Work" youth training curriculum			1 Training Package for 50 students									1,275.00


						Office Supplies			$50 per month									600.00


						Program Supplies			$100 per month									1,200.00


																		- 0


						Total    												3,075.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						25-passenger mini-buses			$52,500.00						2			105,000.00


						Laptop computers with maintenance agreement			$500.00						5			2,500.00


						Computer tablets with maintenance agreement			$275.00						20			5,500.00


						Printers			$200.00						2			400.00


						Miscellaneous furniture, e.g., couches, tables, file cabinets			$1,500.00						1			1,500.00


						Total    												114,900.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Rental of program space - Living Word Bible Fellowship												12,000.00


						The Mentoring Center of Ohio - provides life skills training to students 			$125.00						12			1,500.00


						Grand Gateway - Student attendance tracking software												3,000.00


						National Skilled Trades Network - provides bi-weekly vocational training 			$40.00						20			800.00


						The Learning Circle software license												7,500.00


						Total    												24,800.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						CPR, First Aid, CDL Licensing			$25.00						20			500.00


																		- 0


																		- 0


						Total    												500.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						The Mentoring Center of Ohio			$50.00						40			2,000.00


						Off To A Great Start conference			$75.00						12			900.00


																		- 0


						Total    												2,900.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Insurance for mini-buses												3,000.00


						Maintenance for mini-buses												1,000.00


						Yearly award recognition for mentors and mentees (This line item will be supplemented by donations from local vendors in years 2 and 3)												1,000.00


						Student incentives (This line item will be supplemented by donations from local vendors in years 2 and 3)			$100 per month									1,200.00


						Total    												6,200.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount





						Volunteer incentives 			$10 per month x 25 mentors = $250.  $250 x 12 months = $3,000									3,000.00


																		- 0


						Total    												3,000.00








									PROJECT YEAR 1									BUDGET


									Total Budget									338,606.09


									Local Contribution									84,651.52


									State Match									253,954.57








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   All THAT - Teens Hopeful About Tomorrow





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director 			1			50,000.00			90%			45,000.00


						FT -  Lead Program Coordinator ($13 per hour)			1			27,040.00			100%			27,040.00


						PT - Assistant Program Coordinator (1,350 hours per year * $13 per hour)			4			17,550.00			100%			70,200.00


																		- 0


						Total    												142,240.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Federal and State Taxes, Workman's Compensation, Benefits for Executive Director and Lead Program Coordinator						142,240.00			22%			31,289.96


						Total    												31,289.96





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Staff Travel to Independence and Walnut Ridge High Schools, Mentor Training - various locations			6 staff x $100									600.00





																		- 0


						Total    												600.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Fuel costs to transport students home daily and into the community. 			Mini-bus receives an estimated 8 miles per gallon.  Estimated travel of 200 miles per week.  (200/8 = 25 gallons per week).  Gas prices are estimated at $3.75 per gallon.  (25 gallons * $3.75 per gallon = $93.75 per week) ($93.75 per week x 52 weeks - $4,875)  ($4,875 x two mini-buses = $9,750)									9,750.00





																		- 0


						Total    												9,750.00





						D.  Supplies


						Description			Calculation									Total Amount


						Office Supplies			$50 per month									600.00


						Program Supplies			$100 per month									1,200.00


																		- 0


																		- 0


						Total    												1,800.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Rental of program space - Living Word Bible Fellowship												12,000.00


						The Mentoring Center of Ohio - provides life skills training to students 			$125.00						12			1,500.00


						Bi-weekly vocational training sessions			$40.00						20			800.00


						The Learning Circle software license												5,000.00


						Total    												19,300.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						CPR, First Aid, CDL Licensing			$25.00						20			500.00


						Off To A Great Start conference			$75.00						6			450.00


																		- 0


						Total    												950.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						The Mentoring Center of Ohio (This line item will be supplemented by an in-kind donation or grant funding in  years 2 and 3)												- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Insurance for mini-buses												3,000.00


						Maintenance for mini-buses												1,000.00


						Yearly award recognition for mentors and mentees (This line item will be supplemented by donations from local vendors in years 2 and 3)


						Student incentives (This line item will be supplemented by donations from local vendors in years 2 and 3)


						Total    												4,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Volunteer incentives  (This line item will be supplemented by donations from local vendors in years 2 and 3)


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 2									BUDGET


									Total Budget									209,929.96


									Local Contribution									52,482.49


									State Match									157,447.47








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   All THAT - Teens Hopeful About Tomorrow





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director - 			1			50,000.00			90%			45,000.00


						FT -  Lead Program Coordinator ($13 per hour)			1			27,040.00			100%			27,040.00


						PT - Assistant Program Coordinator (1,350 hours per year * $13 per hour)			4			17,550.00			100%			70,200.00


																		- 0


						Total    												142,240.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Federal and State Taxes, Workman's Compensation, Benefits for Executive Director and Lead Program Coordinator						142,240.00			22%			31,292.80


						Total    												31,292.80





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Staff Travel to Independence and Walnut Ridge High Schools, Mentor Training - various locations			6 staff x $100									600.00





																		- 0


						Total    												600.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Transportation to take students home daily			Mini-bus - estimated 8 miles per gallon.  Estimated travel of 200 miles per week.  (200/8 = 25 gallons per week).  Gas prices are estimated at $4.00 per gallon.  (25 gallons * $4.00 per gallon = $100.00 per week) ($100.00 per week x 52 weeks - $5,200)  ($5,200 x two mini-buses = $10,400)									10,400.00





																		- 0


						Total    												10,400.00





						D.  Supplies


						Description			Calculation									Total Amount


						Office Supplies			$50 per month									600.00


						Program Supplies			$100 per month									1,200.00


																		- 0


																		- 0


						Total    												1,800.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Rental of Programming Space - Living Word Bible Fellowship												12,000.00


						The Mentoring Center of Ohio - to provide life skills training to students 			$125.00						12			1,500.00


						The Learning Circle software license												4,000.00


																		- 0


						Total    												17,500.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						CPR, First Aid, CDL Licensing			$25.00						20			500.00


																		- 0


																		- 0


						Total    												500.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						The Mentoring Center of Ohio (This line item will be supplemented by an in-kind donation or grant funding in  years 2 and 3)												- 0


						Off To A Great Start Conference			$75.00						6			450.00


																		- 0


						Total    												450.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						The Mentoring Center of Ohio			$50.00						40			2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Insurance for mini-buses												3,000.00


						Maintenance for mini-buses												1,000.00


						Yearly award recognition for mentors and mentees (This line item will be supplemented by donations from local vendors in years 2 and 3)


						Student incentives (This line item will be supplemented by donations from local vendors in years 2 and 3)


						Total    												4,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount





						Volunteer incentives  (This line item will be supplemented by donations from local vendors in years 2 and 3)


																		- 0


						Total    												- 0








									PROJECT YEAR 3									BUDGET


									Total Budget									210,782.80


									Local Contribution									52,695.70


									State Match									158,087.10
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INTERNAL REVENUE SERVICE
P. O. BOX 2508
CINCINNATI, OH 45201

nate:  SEP 20 2003

ALL T H A T - TEENS HOPEFUL ABOUT
TOMORROW INC

6428 HURLINGHAM RD

REYNOLDSBURG, OH 43068

Dear Applicant:

DEPARTMENT COF THE TREASURY

Employer Identification Number:

26-0723115
DLN:

17053224312019
Contact Person:

JOAN C KISER ID# 31217
Contact Telephone Number:

(877) 829-5500
Accounting Period Ending:

December 31
Public Charity Status:

170 (b) (1) (A) {vi)
Form 990 Required:

Yes
Effective Date of Exemption:

February 12, 2009
Contribution Deductibility:

Yes -
Addendum Applies:

No

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also gualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501({c) (3) of the Code are further classified
as either public charities or private foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this

letter.

Please mee enclosed Publication 4221-PC, Compliance Guide for 501(c) (3) Public
Charities, for some helpful information about your responsibilities as an

exempt organization.

Letter 947 (DO/CG)








AL THAT

Enclosures:

- TEENS HOPEFUL ABOUT

Robert Choi
Director, Exempt Organizations
Rulings and Agreements

Sincerely,

Publication 4221-PC

Letter 947

(DO/CG)










[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


· New Birth Christian Ministries will donate 4 hours per month


· Personnel contribution


Leadership Committee Member; Promote (publicize) All THAT's mission and program to raise awareness of the program and to identify and recruit volunteers and community leaders to participate.


· Monetary contribution


None


· Shared responsibilities


Assist in the recruitment of adult mentors for students.


· Additional roles and responsibilities 


None identified


2. School district partner:


· Time contribution


8 hours per month


· Personnel contribution


Columbus City Schools Administration/Principal - Walnut Ridge High School - Provide a dedicated Leadership Committee Member


Columbus City Schools Administration/Principal - Independence High School - Provide a dedicated Leadership Committee Member


· Monetary contribution


In-kind daily transport of students to All THAT facility


In-kind services of Columbus City Schools staff


· Shared responsibilities


Identify at-risk students for the program; 


Access the Learning Circle database to document grades and attendance;


Provide access to the students at the high schools for mentors to build relationships;


Provide critical feedback to improve the program;


Assist in developing meaningful measurements to achieve specific program goals.


Assist in promoting (publicizing) All THAT's mission and program to raise awareness of the program to attract community leaders who share a common or similar vision or mission


· Additional roles and responsibilities


None identified       


3. Business partner:


· Time contribution


15 hours after grant funds have been awarded.


· Personnel contribution


One or more sales employees of Dick Masheter Ford who will assist with the selection, ordering, financing, and delivery of the vans needed for the program.


Conduct periodic training in the area of automotive services.


· Monetary contribution


Robert Masheter, owner, may provide a significant discount or in-kind services.


· Shared responsibilities


None


· Additional roles and responsibilities


None identified


4. Community nonprofit (if applicable):


All THAT is the grant applicant and the community nonprofit that has created and will implement this program.


· Time contribution


All THAT manages all activities outlined in this grant application. 


· Personnel contribution


Danella Hicks, founder and Executive Director, manages the program. 


Lead Program Coordinator - full-time;


Four (4) Program Coordinators - part-time.


· Monetary contribution


All THAT raises all funds to implement the program.


· Shared responsibilities


All THAT collaborates with the many partners identified in the narrative. Each partner brings specific skills and responsibilities to the program.


· Additional roles and responsibilities


Explained within the narrative.




COMMUNITY
CONNECTORS

CommunityConnectors.Ohio.gov

Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.







10.

11.

12
13-

14.

15.

16.

1%

18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection

of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act

of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or

safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for

which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE

DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that

portion of the audit exception attributable under the audit to the GRANTEE. The

GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising

from the GRANTEE's failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the

availability and appropriation of such funds by the Ohio General Assembly. These funds

are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the

GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of

state funds granted to it. In the event of non-appropriation or reduction of

appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any

sub grants, including, but not limited to:







A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE
\/CCL, wlle Hiddew 3/5/15 A, wile Hicks, 5/5/)5
Authorized Representative Date Fiscal Representative Date

Danelle Hicks Dareile. M s

Printed Printed
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Description of Natuve of Parthership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required 1o partner with education stakeholders from the faith, business, and nonprofit
cemmunities. Each applicant must identify its partners and incude description of each respective partner’s
roles and respongsibilities in question 12 of the grant a_pplicatiom

A partner agrees to pravide human and material asseis or access to academic and administrative resources to
the grant applicant to develop or executa a Cotnmunity Cannectors grant application. However, in
partnership, only the grait applicant is responisible for ensuring the grant is developed and exétuted.
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1} 8e knowledgezble about the applicant’s Communily Connectors grant proposal and apglication,
including advocacy of the Community Connectors program.

2}  Maimain a familiarity with the partner's services to enhance the proposal, ihcluding specific goals
and prattices.

3} Demuhstrate a commitmerit to clear roles and responsibifities of each partrier as it relates to the
grant preposal and application.

4} Sustain consistent communication among partners and stakeholders with a shared vislon of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5} Ensure partners have appropriate aceess to data for purpaoses of grant program improvement and
evaluation in accordance with state and federal law,

Lead Appli ' - Partner — .
Name: H7 ﬁkj Name: L. Danitd GTDDCl

Titles Exeoustive Di recfor e Superintndant /(D
Organization; Z‘BS 1 TH‘ 1!‘8' T‘ T-Q&fjs Organization:, CD'I wmbug U ‘L\L 80%0015
Hopeful About Temorrew’ g, : et

C;-OCU}W \}’{’ i Qhrss

B Rt [ Mackler 22 Keurth 17
Title: fl)rcs. Title: @C@@E’[
o;-gamzatxon-D‘cSr— Masheter Grd T, lwc. —— ) | i/ J,&\ Con

. . (4 et Wpove

Sign:

Sign:










January 13, 2015
Community Connectors Grant Committee

The Columbus Chapter of WTS (Womens Transportation Seminar) Transportation You Committee is
delighted to collaborate with All THAT — Teens Hopeful About Tomorrow in its intention to provide after
school mentoring programming for teens in our community who face adversity. These are at-risk youth
that we would like to connect with and provide exposure to careers in the transportation industries.

We understand that All THAT’s goal for the Community Connectors Grant is to provide community
exploration opportunities for the students in its program this fall. This aspiration aligns with our
organization’s mission of building the future of transportation careers for women. We will continue to
expose students in the program to critical and timely transportation issues and begin building long-term
relationships with students to inspire them to choose careers within and across transportation sectors.
WTS is excited to also share career success stories with students in an effort to assist them in believing
that there is a positive future awaiting them as they set goals for 21st Century Careers.

Having collaborated with All THAT in the past, we look forward to more opportunities for students to
take tours of local agencies such as the Franklin County Engineer’s Office and the Columbus Regional
Airport Authority. These are a few of our local public agency partners, whom are engaged in helping our
organization promote the transportation industry as a viable career opportunity for today’s youth. A
couple other potential opportunities we are setting up with the ALL THAT group include careers in
Aviation panel discussion with the Ohio Department of Transportation, a tour of another one of our
public agency partners COTA (Central Ohio Transit Authority), and the Engineer’s Week luncheon: a free
lunch for at the Bridgewater Banquet and Conference Center in Powell Ohio. The luncheon is held each
year to celebrate the work of Professional Engineers by observing National Engineers Week, which is
dedicated to ensuring a diverse and well-educated future engineering workforce by increasing
understanding of and interest in engineering and technology careers.

We believe that as students explore their community they will receive a deeper level of engagement
that challenges them to gain new skills and a positive attitude toward learning. WTS Columbus chapter is
excited to bring diverse career exploration opportunities to the ALL THAT program.

FICEIERS W\M ot

Elizabeth Royster PE | Sl

Transportation Engineer, PRIME AE Group

3000 Corporate Exchange Drive | Suite 600 Columbus, Ohio 43231
P: 614 839 0250 | F: 614 839 0251

eroyster@primeeng.com










i
‘ National Skilled Trades Network™
www.nstnetwork.org

Community Connectors Grant Committee:

The National Skilled Trades Network is eager to collaborate with All THAT — Teens Hopeful
About Tomorrow in its intention to provide after school mentoring for teens in our community.
We understand that All THAT’s goal for the Community Connectors Grant is to provide
community exploration opportunities for the students in its program this fall. This aspiration
aligns with our organization’s mission of building professionally supported relationships
between professional skilled trade small business owners, students and young adults.

The National Skilled Trades Network will educate students on a variety of accepted trades and
provide the resource of a committed skilled craftsperson to assist them in developing skills
needed to succeed in the field. Students will be mentored to become confident, competent and
employable in the trade they choose if they complete our program. Students and young adults
who gravitate to careers in this area will enter the job market prepared for further on the job
training or as an apprentice in the trade of their choice.

Mentors from the NSTN will help students make the connection between acquired knowledge in
math, reading and problem solving to application in a skill that they can take anywhere in the
world. The skills these students learn they will be able to positively use for the rest of their lives.

We look forward to working with students in our community and believe that the funding
provided by this grant will benefit the teens in the mentoring program. We believe that as
students explore their community they will receive a deeper level of engagement that challenges
them to gain new skills and a positive attitude toward learning - ultimately revitalizing our
community.

Sincerely, _— >

//-__\\‘ = ,—-//

"

Q_-"Ff;(‘)ward C. Williams










Dr. Dan Good

Superintendent/CEO .
270 East State Street
Columbus, OH 43215
Ph. 614-365-5888

Fax 614-365-5689

supermtendent@coiumbus kl2.0h.us

M:ssmn Each student is highly educated, prepared for leadership and service, and empowered for success as a citizen in a global community.

March 4, 2015

Danella Hicks

Executive Director

All THAT — Teens Hopeful About Tomorrow
1375 S. Hamilton Rd.

Columbus, OH 43227

Dear Ms, Hicks:;

Columbus City Schools is pleased to collaborate with All THAT—Teens Hopeful About Tomorrow’s proposal
to the Community Connectors program.

Columbus City Schools partners with many organizations that provide mentoring programs to our students.
Mentoring supports the district’s mission that “Each student is highly educated, prepared for leadership and
service, and empowered for success as a citizen in a global community.” Studies show that mentoring works.
Mentored youth have better school attendance; a better chance of going on to higher education; and better
attitudes toward school. On the social and emotional development front, taking part in mentoring promotes
positive social attitudes and relationships.

All THAT’s after school program aligns with the district’s mission and reinforces the Community
Comnnectors’ five principles of building hope and hopefulness in youth. We appreciate your work with our
st_udents at Walnut Ridge and Independence High School, and value ou_r partnership with All THAT. -

Please accept my endorsement of All THAT’s request for a grant supportmg this important program for
students in our dlstmct

Smcerely,

ol

Dr. Dan Good
Supermtendent/CEO

The Columbus City School District does not discriminate based upon sex, race, color, national origin, religion, age, disability,
sexual orientation, gender Identity/expression, ancestry, familial status or military status with regard to admission, access,
treatment or employment. This pelicy is applicable in all district programs and activities. :
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THE CENTER FOR FAMILY
SAFETY AND HEALING

655 E. Livingston Avenue
Columbus, OH 43205

Phone: (614) 722-5985
Fax: (614) 722-4046

FamilySafetyandHealing.org

March 3, 2015

Community Connectors Grant Committee
Dear Committee,

| am writing this letter of support on behalf of The Center for Family Safety and
Healing in support of the Community Connectors grant application submitted by
All THAT - Teens Hopeful About Tomorrow. The Center for Family Safety and
Healing is committed to breaking the cycle of family violence, including child
abuse and neglect, teen dating abuse, domestic violence and elder abuse.

Every year, millions of children are exposed to family violence or are involved in
unhealthy dating relationships. Family violence incidents affect every person
within a home and can have long-lasting negative effects on a child's emotional
well-being, as well as social and academic functioning. The Center for Family
Safety and Healing offers a variety of customized, age-appropriate programs for
the students and staff of school districts and youth serving organizations to help
them understand the importance of developing healthy relationships. By
partnering with All THAT - Teens Hopeful About Tomorrow, we can facilitate the
Safe Dates program, developed by Hazelden to prevent teen dating abuse.

The Safe Dates program is the only evidence-based program that addresses
teen dating abuse. The engaging and interactive curriculum seeks to equip
students with the skills to develop healthy dating relationships, including positive
communication, anger management, and conflict resolution. The teens who
participated in Safe Dates displayed less acceptance of dating violence, stronger
communication/anger management skills, less gender stereotyping, and greater
awareness of community services. In addition, at the one-year follow-up,
participants in the treatment group showed 12% lower rates of reported peer
violence victimization, 23% lower rates of reported peer violence perpetration
among a subsample of minority students, and 31% lower odds of carrying a
weapon to school.

We look forward to partnering with All THAT to promote the positive relationship
skills necessary for positive conflict resolution as well as resiliency and fulty
support the funding they are requesting in order to achieve this goal.

Sincerely,
/ﬁ/‘w

Karen S. Days, MBA
President









THE CITY OF

0 COLUMBUS

MICHAEL B. COLEMAN, MAYOR

March 3™, 2015

Community Connectors Grant
RE: All THAT-Teens Hopeful About Tomorrow

Dear Committee

The Columbus Public Health Department — Alcohol and Drug Abuse Program is eager to
collaborate with All THAT — Teens Hopeful About Tomorrow in its intention to provide after
school mentoring programming for teens in our community who face adver51ty These are
children and youth of families that we serve on a regular basis.

We understand that All THAT’s goals for this grant are:

#1: To serve approximately 50 young people per year in high need neighborhoods to include
Columbus City Schools, Whitehall City schools and others.

#2: To provide education about alcohol and other drug use and its impact on young people’s
lives. Also, to train youth in addressing key life skills such as identifying coping mechanisms,
decision making with a focus on outcomes, gaining a perspective focused on the future, and
many more attributes that are linked to an increase in overall leadership and resiliency.

The Columbus Public Health staff will provide recruitment presentations for participants,
pre/post surveys, baseline data forms, support & education groups using the after school
curriculum and a follow up survey during the 2015-16 school year.

All THAT, an organization for which we have provided training services in the past, provides
our agency an opportunity to expand our no-charge training services to a population which are in
vital need of alcohol and drug prevention education. We believe that the funding provided by
this grant will benefit the teens in the All THAT program while, hopefully, preventing more
children from becoming users of alcohol and drugs and becoming involved in violence and
negative situations.

Alcohol and\Drug Abuse Program
Prevention Program Manager

HEALTH COMMISSIONER | Teresa C. Long, MD, MPH ,{fﬁ_{?ﬁj«t BOARD OF HEALTH | Karen S. Days, MBA
BOARD OF HEALTH PRESIDENT, EX-OFFICIO: § - Karen J. Morrison, JD, MS | Augustus G. Parker Ill, MD
Mayor Michael B, Coleman AL Stephen P. Samuels, JD | Mary Ellen Wewers, PhD, MPH, RN

240 Parsons Avenue | Columbus, OH 43215 | T (614) 645.7417 | F (614) 645.7633 | health@columbus.gov | www.publichealth.columbus.gov









FRANKLIN COUNTY HDEES
COURT OF COMMON PLEAS  DANAS PREISSE

DIVISION OF DOMESTIC RELATIONS <B4 BROWNE

AND JUVENILE BRANCH TERRI B. JAMISON
373 South High Street JAMES W. BROWN
Columbus, Ohio 43215

Date: December 26, 2014

Dear Community Connectors Committee,

I am pleased to provide this letter of support for All THAT — Teens Hopeful
About Tomorrow’s proposal for the Governor’s Community Connectors Grant.

The Franklin County Juvenile Detention Center serves 132 teens with the
average stay of 60-90 days per teen. In 2014 All THAT provided 30
interactive sessions for over 50 youth at our facility. Programs are geared
toward building resiliency and character and ultimately instilling hope that
the teens can accomplish their goals when released from our facility.

Students are taught the importance of setting goals, finding legal employment,
budgeting, and making responsible choices regarding graduation from high
school, careers, drug use, peer pressure, sexuality and other risky behaviors.
Sessions with the students are interactive and provide a hopeful atmosphere.
All THAT encourages youth to re-engage with society in a positive manner
and to have a strong belief that they can bounce back from their previous
negative decisions.

Please accept my endorsement of All THAT’s request for a grant supporting

this valuable program for students in our county. Itis my belief that an
innovative program of this nature should be replicated in other facilities.

Sincerely,

-

Naja D. Boone, Programming Coordinator









1375 S. Hamilton Road : & h
Columbus Ohio 43227 m‘%
(614) 235-8390

www livingwordbiblefellowship.com

February 25, 2015

Community Connectors Grant Committee,

Living Word Bible Fellowship is proud to support ALL THAT — Teens Hopeful About Tomorrow in
its proposal to provide after school mentoring for teens in our community.

All THAT has leased our facility for the past two years, hosting its program after school and
during the summer. Their program fully supports our church mission of our purpose,
individually and corporately, to glorify God by enjoying Him fc_)réverthfc_iugh a refationship = %
characterized by love, obedience, faith, and fellowship, and incrg-asé services that arég

families in our community.

We welcome the opportunity to expand the capacity of the program at our site and look.
forward to assisting in the promotion of the program and praviding in- klnd services whenever
possible. y ; |

We believe that the quality of life for students at 'inde'pend'encé and Walnﬁt Ri’dge‘ H‘.igﬁ Sc‘h'oi;is\
will be improved as they receive mentoring services from the staff and‘_vp'luntee'rs of A]J _T'f—-ll’&'T'.-'

Living Word Bible Fellowship is pleased to continue a relatlonshtp that is beneﬁctal to boﬁ1 AH P
THAT students, local teens, and the eastside communlty e PR R - SRkl ': ‘Kjf::.r“:\

Since;-’reiy,

‘,
7
J“

ﬂ’ Z%Lﬁalrston Pastor

c.a—«»-xmﬂm.;.









The Mentoring Center of Central Ohio

Training mentors. Strengthening programs. Transforming lives!

March 3, 2015

Community Connectors Grant Committee,
Dear Committee:

On behalf of the Mentoring Center of Central Ohio, I am writing in support of All THAT - Teens
Hopeful About Tomorrow, a program committed to mentoring high-school teens to help improve
their academic achievement, social skills and relationships with others. The Mentoring Center
has greatly valued our collaboration with All THAT in enhancing knowledge and life skills for
mentors, staff and students, and looks forward to continuing our strong partnership.

We are proud to support All THAT in its application for funding to Community Connectors to
continue creating a long-term and trusting relationship with the youth that they serve so that
these students can successfully transition into productive young adults and navigate easily
outside of their own neighborhood.

The Mentoring Center of Central Ohio will introduce essential life skills training to All THAT
students in the fall of 2015 with the support of an existing grant. In order to maximize this work,
All THAT will benefit from the use of Community Connectors funding to provide additional life
skills training to their youth and to hire the Mentoring Center to provide customized training to
mentors that focuses on unique situations that apply to the youth in their program. Per a
Memorandum of Understanding as a partner agency, the Mentoring Center provides All THAT
one background check per mentor free of charge (valued at $33/each for all active mentors) and
provides free centralized training to mentors where they would convene and share experiences
with mentors from other partner agencies.

We recognize the importance of All THAT with its work to improve the overall well-being and
quality of life of their mentees. All THAT targets an underserved population within their
community. With more than 5 years in operation and several years of experience by staff, All
THAT has vital knowledge and a close network in the community to address its very specific
needs.

We are proud to support All THAT - Teens Hopeful About Tomorrow and its application to
Community Connectors to further help children through mentoring, tutoring and enrichment
services.

Should you have any questions, please do not hesitate to contact me.

Sincerely,
A

Kimeta A. Dover, Executive Director

www.mentoringcenterco.org

With support from:
Franklin County Children Services
Office of Juvenile Justice & Delinquency Prevention

A collaboration of: l)’ Blg Brothers g Siters % M 8Nﬂ. Ohio Department of Job & Family Services

HandsOn Nationat Alliance on Mental lliness-Franklin County (NAM!) « The Columbus Foundation

uuuuu

Administration/Training: 1855 E. Dublin-Granville Road, Columbus, Ohio 43229 tel: 614-839-2447 x103 fax: 614-839-4770
Mentoring Services: 195 N. Grant Avenue, Columbus, Ohio 43215 Mentor Line: 614-233-6368 fax: 614-224-6866









National Church Residences
CENTER FOR SENIOR HEAILTH

January 22, 2015
Community Connectors Grant Commitiee,

National Church Residences Center for Senior Health is very eager to support All THAT
in its proposal to provide after school mentoring for teens in our community. Our adult
day services program provides the elderly with the opportunity for socialization and
participation in mentally and physically stimulating activities in an environment that is
filled with respect, dignity and independence. We welcome the opportunity to have an
increased number of students from All THAT continue to participate in an inter-
generational program with seniors at our facility this fall.

Students from All THAT offer assistance to our clients in activities such as arts and
crafts, adapted sports, discussion groups, outings, games, music, yoga and daily
exercise programs. Youth are also mentored by their senior counterparts who draw on
their work and life experiences. Cur clients have stories to tell and lessons to share and
the weekly interaction with students allows them to develop problem solving and
decision making skills while allowing the seniors to participate in stimulating activities
and maintain a sense of purpose.

We believe that the quality of life for both parties will be improved as the young and the
elderly continue to learn from one another. We also believe that this community service
opportunity will assist All THAT youth in identifying positive character traits that are
needed for success.

National Church Residences is pleased to continue a relationship that is beneficial to
both All THAT students, the seniors who attend our program and the Columbus
community as a whole.

Sincerely,

For Noplidina:

Terri Napletana

Site Manager

National Church Residences
Center for Senior Health
3341 E. Livingston Ave.
Columbus, Ohio 43227
Direct: 614.827.8237

Main: 614.236.0586

Fax: 614.338.2350

tnapletana@nationalchurchresidences.org

3341 East Livingston Avenue  Columbus, Ohio 43227 Phone:614.236.0586 Fax:614.338.2350 www.nationalchurchresidences.org









THE OHIO STATE UNIVERSITY

February, 1312015

To Whom It May Concern,

My name is Jake Cohen and | am the Coordinator of Service & Outreach for the Office of Student Life
at The Ohio State University. This letter serves as a confirmation that | will assist All THAT- Teens
Hopeful About Tomorrow in recruiting students and other OSU student organizations to volunteer in
their after-school program for the summer and fall programs this year.

Please do not hesitate to contact me with questions at (614-688-1109) or cohen.739@osu.edu.

Sincerely,

fir Chan

0 THE OHIO STATE UNIVERSITY

Jake Cohen, M.S.

Coordinator of Service and Outreach; Pay It Forward Advisor

Office of Student Life Student Activities

2008 Ohio Union, 1739 N. High Street, Columbus, OH 43210
614-688-1109 Office / 614-292-1816 Fax

cohen.739@osu.edu

Office of Student Life: Creating the Extraordinary Student Experience
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