 (
All 
THAT - Teens Hopeful About Tomorrow
) (
PERSONNEL:  
* 
46 Students
*
 2
.0 FT 
- All
 THAT Staff
;
* 4.0
 PT -
 
All THAT Staff
;
* Services
 of community agencies
 
- workshops
;
* Community
 volunteers
;
 
TRANSPORTATION:  Two 25-
passenger vehicles
;
 
MATERIALS: 
* Laptops and tablets
* Supplies
 (participant handouts, refreshments, workshop props)
;
FACI
LITIES:  Space for workshops
) (
*Structured activities for students
* 
Daily after school
 mentoring sessions
 for 
high school youth at-risk for truancy and dropping out. F
ocus
 on relationship and team building, promotion of healthy self-esteem, prevention of risky behaviors/promotion of healthy behaviors 
* Goal setting and progress sessions
* 
Community 
and career 
exploration
 via field trips.
* Community s
ervice opportunities
 
) (
23
 Independence High School s
tudents
;
23
 Walnut Ridge High School s
tudents
;
6
 All THAT employees
;
10 Community a
gencies
/partners;
25 Community 
v
olunteers
.
) (
What are the short or intermediate term results that will be achieved?
1. Setting goals to be        prepared for 21
st
 century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future
) (
Goal
) (
Program Activities 
)[image: communityconnectorslogo] (
ProgramName: _____________________________________
) (
Outcomes
) (
Outputs 
) (
Resources
) (
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
) (
Briefly describe the number of students engaged and the number of adults involved
.
) (
What will we do with the resources?
) (
What resources will be needed to conduct this program?
)
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