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Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
· New Birth Christian Ministries will donate 4 hours per month
· Personnel contribution
Leadership Committee Member; Promote (publicize) All THAT's mission and program to raise awareness of the program and to identify and recruit volunteers and community leaders to participate.
· Monetary contribution
None
· Shared responsibilities
Assist in the recruitment of adult mentors for students.
· Additional roles and responsibilities 
None identified
2. School district partner:
· Time contribution
8 hours per month
· Personnel contribution
Columbus City Schools Administration/Principal - Walnut Ridge High School - Provide a dedicated Leadership Committee Member
Columbus City Schools Administration/Principal - Independence High School - Provide a dedicated Leadership Committee Member
· Monetary contribution
In-kind daily transport of students to All THAT facility
In-kind services of Columbus City Schools staff
· Shared responsibilities
Identify at-risk students for the program; 
Access the Learning Circle database to document grades and attendance;
Provide access to the students at the high schools for mentors to build relationships;
Provide critical feedback to improve the program;
Assist in developing meaningful measurements to achieve specific program goals.
Assist in promoting (publicizing) All THAT's mission and program to raise awareness of the program to attract community leaders who share a common or similar vision or mission
· Additional roles and responsibilities
None identified       
3. Business partner:
· Time contribution
15 hours after grant funds have been awarded.
· Personnel contribution
One or more sales employees of Dick Masheter Ford who will assist with the selection, ordering, financing, and delivery of the vans needed for the program.
Conduct periodic training in the area of automotive services.
· Monetary contribution
Robert Masheter, owner, may provide a significant discount or in-kind services.
· Shared responsibilities
None
· Additional roles and responsibilities
None identified
4. Community nonprofit (if applicable):
All THAT is the grant applicant and the community nonprofit that has created and will implement this program.
· Time contribution
All THAT manages all activities outlined in this grant application. 
· Personnel contribution
Danella Hicks, founder and Executive Director, manages the program. 
Lead Program Coordinator - full-time;
Four (4) Program Coordinators - part-time.
· Monetary contribution
All THAT raises all funds to implement the program.
· Shared responsibilities
All THAT collaborates with the many partners identified in the narrative. Each partner brings specific skills and responsibilities to the program.
· Additional roles and responsibilities
Explained within the narrative.
