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Dear grant committee,


BLOC Ministries, Inc. is applying for a grant through Community Connectors
 for afterschool programs for 7th & 8th grade students at Western Hills
 University High School in Cincinnati.  


We have also applied separately for a grant from CC to expand BLOC's own
 8 afterschool sites in urban Cincinnati, through previous email.


This program will bring academic support and enrichment activities to junior
 high students who attend Western Hills.  It is in partnership with the
 school, GRAD Cincinnati, YouthWorks Counseling Services, and Western
 Hills High School Alumni Association as our business partner. 


Please let me know if you have any questions. 


Regards,


Stephanie Russo
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Application Section I: Community Connectors Program Description


1. The target population is Grades 5-12. Identify the Grade level or levels at each school that your program will be targeting. Programs may serve students in one or more Grade levels.  





The junior high mentoring program will target 150 students in grades seven and eight at Western Hills University High School (WHUHS). Poor academic performance and poverty are the two greatest barriers to student achievement for seventh and eighth Grade students at the school. WHUHS is designated as a high poverty school by the Ohio Department of Education with 88.1% of the student body qualifying for free or reduced lunch as determined by federal guidelines. Students at WHUHS come from neighborhoods where violence and crime are common; most families are headed by single parents who are undereducated and unemployed or underemployed; there are low home ownership rates; and many people live in poverty. In this environment, students face a myriad of challenges: teen pregnancy, truancy, substance abuse, homelessness and family literacy. 


WHUHS administration has identified the seventh and eighth Grade students as needing the greatest amount of support. Junior high students attending WHUHS perform lower than the rest of the school on state tests in math and reading and have higher rates of discipline referrals than students in ninth through twelfth Grades. According to the school’s 2013-14 report card, 55.5% of seventh Grade students scored below proficient on the Ohio Achievement Assessments (OAA) in reading and 79.9% scored below proficient in math. Those numbers were slightly better for eighth Grade students with 49.6% scoring below proficiency in reading on the OAA and 58.7% scoring below proficiency in math. Students must have a solid academic and social, emotional foundation in junior high to be successful in high school. WHUHS seventh and eighth Grade students need strong mentoring and academic program to help establish this solid foundation to foster success. 





[bookmark: _GoBack]2. Provide the number of youth in each Grade level and at each school your program proposes to serve. 


7th Grade:  75


8th Grade:  75





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C.  Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


BLOC Ministries is a faith-based organization that has worked with thousands of youth and families in western Cincinnati since 1998.  We offer safe havens away from the risks of urban streets through relationships and programs that instruct, encourage and strengthen them.  


This project expands BLOC’s services at Western Hills High School beginning September 2015.  BLOC was invited by the school in 2014 to tutor and mentor 30 7th and 8th Grade students who are failing academically. Currently 3 BLOC staff tutor and mentor for 2 hours 2 days a week during the school day.  Focus is on academic improvement in the classroom, as well as developing mentoring relationships during the school lunch hour to grow positive character traits like determination, optimism and self-confidence. 


In working with urban students for over a decade, we understand that although the middle school years can be a time of transition for students getting ready to enter high school.  Research – and our own eyes – documents that transitioning to high school is a time when students struggling academically become increasingly disengaged and decreasingly motivated. This unfortunately frequently results in student drop out during this key transitional age. (National Research Council, 2004)





With this grant, BLOC will work with WHUHS support staff with a comprehensive academic and mentoring program to engage and coach 7th and 8th Grade at this crucial juncture.  Beginning this September, BLOC will offer afterschool activities 4 days a week for 3 hours a day on site at WHUHS’s campus beginning this fall. Our business partner, the Western Hills Alumni Foundation (WHAF), a non-profit 501(c)3 will support the project financially, as well as offer guidance and direction.  The Western Hills Alumni Foundation is comprised of dedicated GRADuates from the school who have been engaged and provided support for more than 50 years. BLOC will partner with GRAD Cincinnati the Lead Agency for WHUHS. GRAD Cincinnati is a community based nonprofit 501 © (3) organization which has partner with WHUHS since 2002 to help students GRADuate from high school and be prepared to succeed in college and career. Our Partner, GRAD Cincinnati, has been working in the school providing Resource Coordination for the Community Learning Center, After School Site Coordination and ongoing College Access services.  GRAD is the lead agency for Western Hills and has been working cooperatively with the school for over 12 years.  This would be an expansion of services from GRAD Cincinnati as well as BLOC..


 BLOC will confer with GRAD Cincinnati and other program stake holders to hire one full-time site coordinator whose responsibilities will be to provide direct responsibility for the after school program on WHUHS campus in addition to 10 part time staff will be hired for tutoring and direct services to the students. BLOC will recruit additional 35 volunteer mentors to support programs and enrichment activities for 150 students.


Partnerships with YouthWorks, a local licensed clinical counseling agency that focuses on juvenile and family needs, will also bring psychological support every week with 1-hour small group sessions. 





Students will focus on academic support for 40 minutes each session utilizing reading and mathematics programs available through WHUHS. Students will focus on academics for 40 minutes daily. Each student will be enrolled in an interactive reading program called Read 180.  This enrichment program starts by measuring a student’s reading level, then providing that student with online activities and hard-copy books selected to meet individual needs.  The individualized component is combined with whole-class strategy instruction to boost reading comprehension. According to “What Works Clearing House,” an unbiased database designed interventions, “Read 180 was found to have potentially positive effects on comprehension and general literacy achievement for adolescent learners.” Students will also be enrolled in math enrichment via interface called ALEKS (Assessment and Learning in Knowledge Spaces. ALEKS uses adaptive questioning to quickly and accurately determine exactly what a student knows and doesn’t know in a course.  Additionally, students will participate in a range of enrichment activities including arts and cooking workshops, fitness training, and recreational games and sports. 








The program is designed to address each of the five Community Connectors core principles as well as Cincinnati Public Schools’ guiding principles for the district’s new My Tomorrow initiative. According to the district “My Tomorrow” is a bold vision for education, one that combines high expectations, technology and mentoring to prepare all of our students for success when they GRADuate high school. It’s a launch pad to a brighter future for our students and our community.” The vision of the initiative is that within six years, 100 percent of all seventh Graders will GRADuate prepared to actively pursue their chosen career path. My Tomorrow has four guiding principles: Higher expectations, engagement, collaboration, and real world connections. 


BLOC’s central theme in all activities – whether a group game of basketball, working a puzzle, or sitting down one-on-one to review multiplication tables –  is cultivating a caring, consistent relationship with the student.  This special, one-on-one attention is necessary to guide and support students who lack this at home particularly, and coach them for future success.  This is accomplished in a myriad of ways, as described under the five key components for this grant application:


Setting Positive Goals:  Students will be assigned a mentor to assist each student in developing and progressing in SMART goals.  An Afterschool Site Coordinator who will oversee attendance, assessment, and regular meetings to discuss revision or addition of goals with each mentor and student.  Mentors will work with students daily to define safe and constructive choices, review progress, and suggest achievable steps. These will center on character-building, academic success and opportunities for growth/future planning.  A teen-engaging evaluation form will be used at each coaching session to track goals visually.  Interested students will be also coached in the basics of computer skills to expand their knowledge of key technology vital to job searches, college applications and employment. 





Building character: During our afterschool programs, staff focus on one positive character trait per month.  We draw from sources including the Character Council of Greater Cincinnati and Northern Kentucky, Character Counts and Search Institute’s 40 Developmental Assets. BLOC has developed a creative poster displayed in each of our buildings that highlights the main character traits we focus on. These include: the true nature of manhood/womanhood (vs. what urban society typically teaches), respect, appropriate anger, responsibility, integrity, and the importance of education and work ethics.  Character traits are not only discussed during large group time, but also referred to and modeled in casual settings by mentors with mentees as well.  Particularly in times when students are in conflict with another student during our afterschool program, or are discussing painful life issues with us, we are able to offer practical ways to utilize the ‘tool belt’ of good character traits to help the student see choices available and work through these situations. Many of our students do not have father figures in their lives, and we utilize the relationships with our male mentors and staff to help provide positive male figures. 





Our centers have very straight-forward simple rules and we hold students accountable for choices, correcting behavior when possible through coaching from our staff.  However, we clearly place the responsibility for change on them and may ask to leave the premises if behavior doesn’t stop.   BLOC staff and mentors praise even small improvements in good behavior, recognizing that they may not have any other supportive relationships. Our staff experience working with at-risk youth and know how to set boundaries yet remain approachable and pleasant, and mentors will be trained initially and continually in these skills.  We emphasize that cooperation amongst others both at this program, at school, in their home and elsewhere leads to a healthier environment and that following the rules consistently works best for them and for everyone else. 





Developing pathways to achievement:  Developing relationships is crucial.   Our staff creatively, caringly and consistently connect.  Whether it is during afterschool hours, or at our arts workshops or fitness programs -- or during the times we spend with students beyond program hours visiting in our homes, in their homes, at the library, eating together at McDonalds, or on field trips.  Each staff member/site director and many of our volunteers spend time every week with several students outside of program hours purposefully to foster relationship. This is the foundation that must be built to connect with a mentor and create in them the desire to change negative or unproductive ways. Most of the students we serve do not have a healthy self-esteem or critical problem-solving skills.  Having at least one or two adults through BLOC encouraging and coaching them in practical methods is vital to help them start believing in themselves enough to desire change and take steps. 





Through using two remedial tutoring programs afterschool that students access during the school day, they will receive additional academic support.  Read 180 for literacy and ALEKS for mathematics will be incorporated into every student’s afterschool program 4 days a week.  Afterschool staff will coordinate with the WHUHS afterschool site coordinator, who oversees the school’s 9th-12th Grade afterschool programs, through daily conversations to update BLOC afterschool staff on school news, individual student information, and upcoming training. Tutoring and homework assistance are also incorporated into program hours to allow students access to knowledgeable adults committed to encouraging them to strive academically and succeed.  This is especially crucial since many students come from backgrounds of family illiteracy or adult work schedules that keep them from involvement in their son or daughter’s lives.  





A rotation of arts workshops and fitness programs offered weekly by BLOC staff or contract employees will also give students at our afterschool program another way to broaden their interests and connect with learning on a different track, growing confidence to try new pursuits and a fresh pattern of success.  Also as incentive for participation in these academic programs, BLOC will offer twice monthly outings to our afterschool site on McPherson Avenue in nearby East Price Hill. This will allow access to recreational activities including basketball and a games room with ping pong, pool tables and board games. 





Additionally Western Hills University High School will be developing a Family Engagement Academy (FEA) that will focus on parent involvement in student success.  With the assistance of faculty and community partners we envision parents becoming more engaged with their child’s educational outcomes (i.e. increase attendance, classroom performance, attend parent teacher’s conference and etc.).   Parents will be invited to special events held both on and off campus in an effort to engage them.  The FEA will hold one parent and student event each quarter (four total) and bimonthly parent education sessions. Parent education session topics focus on best practices for motivating, communicating and working with junior high students. 


Our staff and the majority of our mentors live and raise their families in the urban neighborhoods where we work.  This builds mutual respect; it allows us to live an ordinary life among the students and families we serve, and gives inherent opportunities to get to know them and earn their respect.  This proximity – seeing our students at the grocery store, at church, or just walking down the block where we live -- uniquely marks us as people truly invested in their lives and our neighborhood’s improvement.  





Building Resiliency:  Many of the students at WHUHS come from very broken homes.  They may be experiencing family systems experiencing homelessness, hunger, parents in jail, violence, drugs.  They are up against immeasurable odds. We will partner with the lead mental health agency, Lighthouse Youth Services, who has provided services to the students at Western Hills High School since 2008 to continue their crucial services with 7th and 8th Grade students.  We will partner with the lead mental health agency, Lighthouse Youth Services, who has provided services to the students at Western Hills High School since 2008 to continue their crucial services with 7th and 8th Grade students.  Lighthouse provides two full-time Case Managers and one full-time Therapist who are housed at and provide dedicated services to WHUHS. Our mentorship program with 7th and 8th Graders will strive to build a crucial support system for the student and later, if possible for his parents/caregiver.   We will partner with GRAD Cincinnati’s Parent Coordinator to develop our parent engagement component. The WHAF will continue to provide financial support for Parent Engagement activities.  





Our mentorship program with 7th and 8th Graders will strive to build a crucial support system for the student and later, if possible for his parents/caregiver.  The ‘first responder’ and underpinning of that support is each student’s mentors.  Our mentors show they care by their attitudes, ability to listen, the words they choose to again and again speak truth about students’ self worth and fresh starts every day.  BLOC serves to connect students and families not just to a mentor, but also to outside family resources including counseling through local agencies including faith-based licensed clinical counselors at YouthWorks, LLC.  This agency has provided individual and group therapy since 2009, focusing on teen issues such as depression, anger management, peer and friend issues, bullying and self injury.   YouthWorks will partner with BLOC to offer weekly small group interactive sessions at our afterschools to address these and other common issues.  As part of mental health support, we also offer ADAPT (Alcohol & Drugs Awareness & Prevention for Teens) workshops for 5th-8th Graders at our afterschool sites.  This is an informative safe platform to discuss substance abuse openly as it affect them or their parents or siblings, and learn facts and prevention tools.  ‘Keepin’ It Real,’ an evidence-based curriculum developed for at-risk populations, is the tool we use to engage and educate students particularly on responding to peer pressure.





BLOC mentors are trained by YouthWorks and through our inhouse program by our Executive Director to guide students how to work through risky behavior and conflicts.  These come up frequently working with urban students, either directly among students starting a fight during our programs, or indirectly through conversations our students or their parent/caregivers share with us.  Our staff is equipped to know how to not just break up the fights: we let the student calm down, walk away or leave, and then come back to us later when they are ready to talk about how to solve their conflict.  





In each interaction both within our programs or at other activities, students have learned that we hold high expectations and believe they can succeed.  Our staff and mentors share testimonies about how self determination and hope are key factors in success.  Through one-on-one mentoring, we can be open about our own mistakes and victories, how struggles can lead to strength.  We model and encourage dependence on faith to guide so they know they are not alone in their battles. Our mentors regularly remind them that things can be hoped and worked towards even when a pathway is hard to see.  We encourage them that little steps lead to a better view and better path.  





Because the majority of our staff and mentors live in their neighborhoods, we can be in their life beyond just program hours. Staff and mentors can pour more time into their lives through outside activities such as group games nights, meeting a parent and student at a coffee shop or restaurant.  The goal in all our programs and in inviting students into our homes or to activities outside of program hours is to grow “confidence, character, connection and contribution.” We have seen countless students and families through the years raise their vision to see a higher pathway - and begin to break out of the dysfunctional pattern they were born in and move forward by staying in school, staying out of jail, or finding a job and way towards success.





Believing in a Positive Future:   By encountering a new character culture through program staff and mentors and experiencing diverse activities at BLOC afterschool, fitness and arts programs, students can begin to envision a more positive path to build their lives on.  We see them begin to reach towards new ways of thinking, of relating, and of living life meaningfully and successfully.  When students experience success for themselves – in passing a test, holding their temper and walking away rather than fighting or in other noticeable ways – it encourages them to believe in themselves, in turn making it possible to imagine a better tomorrow. 





We carefully hire staff and choose mentors that have a positive outlook on life. We look for individuals who have a lifestyle that exhibits forgiveness, compassion and fresh starts.  We train them to know how to recognize and mentor youth involved in risky behavior, coach them in healthier socio-emotional attitudes and behavior, and help them know that they are worth so much more than what they are living and are capable of and achieving more.  With a goal-setting framework unique to each student starting this fall, students will see what their efforts (or lack) bring and have someone to keep them on track for their objectives.  


 


5. Please describe the specific activities your program will conduct.


		A typical structure for the afterschool program will be:


2:25-3:05  Tutoring (2 days math, 2 days reading)


3:05-3:30 Kids Café – light meal/ large group time for character building discussion


3:30-4:30 Mentoring & small group time – includes cooking, arts, counseling group workshops


4:30-5:30 Enrichment activities





The academic portion of this afterschool program for 7th  and 8th Graders will be supported by using an interactive reading program called Read 180.  This enrichment program has been used in the classroom at WHUHS to increase comprehension and literacy.  Read 180 starts by measuring the student’s reading level, and then providing that student with online activities and hard-copy books selected to meet individual needs. Students in 8th Grade would have math enrichment after school through a computer interface called ALEKS (Assessment and Learning in Knowledge Spaces).  This program is already used successfully at WHUHS to measure student mathematical knowledge and offer instruction on topics the student is most ready to learn.  BLOC afterschool staff and mentors will be trained in both systems and offer targeted support and intervention to students using the programs.  By incorporating these learning supports into the afterschool program, students have additional opportunity to gain comprehension and academic success.    


After 40 minutes of educational activities, students receive a light meal provided by the school.  A character talk will occur during the ‘Kids Café’ mealtime every day, as well as mentor-mentee time to talk about student’s week, review goals and how to keep on track.   Students will then be rotated in enrichment centers that include computer lab, recreational gym time, and a weekly workshop in arts and drama, cooking, and fitness training. Additionally YouthWorks, LLC, will provide weekly group workshops on teen topics.  Students and mentors will also have free time to play board games or group games teaching cooperation and communication.


While the majority of the afterschool program will occur at Western Hills University High School’s campus, students will have the opportunity to earn incentives to travel to BLOC’s East Price Hill afterschool site on McPherson Avenue twice a month. This will be based on program attendance and participation, and determined by the afterschool leadership team prior to the program’s inception in September.  BLOC will contract Cincinnati Public School to bus students to/from offsite activities. They will participate in large group games, basketball, ping pong, pool, and other recreational games at BLOC’s program site.


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





This schedule for the mentorship aligns with WHUHS’s existing afterschool schedule for 9th-12th Graders in its structure and, unlike most BLOC afterschool programs, is housed within the school after hours. Read 180 and ALEKS, two strategic academic supports that have been shown to increase reading comprehension and math skills in the classroom will be expanded to give students more hours afterschool.  Through this collaboration with WHUHS, BLOC will bring our strong mentoring capabilities from years working with urban youth in the surrounding community.  BLOC’s mentoring strategies will pattern what we do at our offsite programs, and this highly intentional relationship-building has given support to hundreds of students annually and encouraging them to stay in school, work on better attitudes, and believe in a hopeful future.





BLOC has worked in urban settings for 16 years, developing a comprehensive approach to making a difference in the lives of disadvantaged students and their families.  First, our staff strategically live in the urban neighborhoods were we serve, as neighbors and fellow citizens with a desire to foster community.  This commitment helps to build trust and allow more occasions to create safe, healthy relationships with students.  In addition to our programs, we also invite them in to our relationships with our families – through small group dinners, games/movie nights, a trip together to the library or to grab a bite at McDonalds, baking cookies together in our homes-- to give them an opportunity to see healthy relationships being modeled in real life with our friends, spouses and children.





We incorporate these evidence-based “best” practices in our after school programs, which include: 
 	+ diversity of programming to appeal and engage a variety of urban students
 	+ clearly articulating our rules and expectations, setting reasonable goals 


 	+ mentoring relationships beyond the program itself, to give youth more access to one dependable adult who cares, coaches and encourages through life’s struggles
 	+ community investment through litter patrol and other service projects
 	+ strong partnerships and frequent communication with schools, families, and community partners


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





The stakeholders that are partnering with BLOC Ministries for this afterschool program have a depth of experience working with students at WHUHS.  Five years ago, Destination Success – a similar afterschool program for 9th-12th Graders began through expert guidance of GRAD Cincinnati and school administrators.  The new program for 7th and 8th Graders will have many similarities and be coordinated by these partners as well as the school resource coordinator who has a comprehensive understanding of the systems operating in the school. 





In a study done with BLOC afterschools by a professor at Northern Kentucky University, we found that of 60% of students that regularly attended our program increased their ability to get along at school with teachers and peers, at home with parent/caregiver, and in the neighborhood with their friends.  Our strong commitment to building positive relationships with urban students and their families does make a difference.  


BLOC has replicated our ministry model in Atlanta, and two sites in Lexington. Locally in Cincinnati we have helped begin an afterschool program in Mt. Healthy, which is now run by a council of neighborhood churches, and recently were approached by village leaders in Sedamsville, a small underserved neighborhood adjacent to Price Hill, to begin an afterschool there to serve at-risk students who have no other neighborhood program.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


BLOC has begun working with 7th and 8th students in the classrooms at WHUHS beginning this school year.  We already know each other’s strengths and have developed good communication and clarified roles.  In the hours spent planning the new afterschool program, we have respected each other’s talents and recognized that we have complementary skills and roles:  BLOC’s strength in mentoring and relationship building and GRAD Cincinnati and other school partners’ strength in academic support and knowledge of their school government.  We understand that for students to benefit and the program to run smoothly, we will coordinate communication and involve all stakeholders in decision making.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  


· Dwight Young:  Founder of BLOC Ministries; Executive Director since its inception in 1998.  Doctorate of Ministry in Practical Ministries, Emmanuel School of Religion; Mdiv in Education, Southern Baptist Theological Seminary.  “My wife and I had a passion to leave the traditional church setting and go to people in neighborhoods that didn’t have help, to become neighbors and find ways to help the students develop ways for success.  We bring in programs that are lacking in the neighborhood, and partner with other organizations so that we add to what they are already doing well.”  


· Ken Jump: Principal Western Hills University High School past 2 years; Professional educator for the past 30 years.  During this time I have been a teacher, supervisor, Assistant Principal and Principal. “My passion for this work comes from some of my childhood experiences that enable me to identify with the pain many of our students experience as they come from economically disadvantaged homes.  These experiences allow me to have a compassion and love for them as individual children of God.  I am driven to show them that they can overcome the conditions in which they live to become successful and productive members of society.”


· Patricia Stewart-Adams: Executive Director GRAD Cincinnati since 2001; 38+ years of educational experience working with a diverse population of students in the inner city, including as principal of the largest elementary school in Cincinnati Public Schools for 12 years working with 1250 students and a staff of 100.  “My passion to see low income students become even more successful led me to the position of Executive Director of GRAD Cincinnati.”


· Angela Harris, School Resource Coordinator WHUHS.  Master’s degree, Rehabilitation Counseling and over 30 years of experience working with youth and families. worked for GRAD Cincinnati and the Western Hills High School to implement the current after school program serving the high school (9th -12th) students.  The current program, Destination:Success, has been in existence for five years.  .  In my role as the Resource Coordinator, I focus on the students and their needs, but assisting them with both the triumphs in life and celebrating their accomplishments has become as important as helping them overcome the struggles and obstacles. I love to celebrate even the small victories with them.  


· Christopher Staser: BLOC Director of Afterschool Programs. Worked with BLOC 5 years.  B.S. Biblical Studies, Cincinnati Christian University. Currently working on Masters in Practical Leadership.  “My passion grew out of living in the city for college and seeing hurting people, a hurting community and believing that everyone deserves a second chance.”


· Alexa Bunch: BLOC Education and Measurement Coordinator.  Volunteered with BLOC for 1 ½ years and employed 2 months.  Urban and Intercultural Ministry major, Cincinnati Christian University, antic. GRADuation May 2016.  Prior experience: 2nd Grade teacher, Sonlight Ministries, Haiti 2 years.  “I am passionate about bringing a positive atmosphere and attitude into urban students’ lives.”


· Jamell M. Taylor: Serves currently as 9th-12th Grade After School Site Coordinator at WHUHS since 2010. Responsible for coordination for enrichment activities such as study table, social clubs, sports and fiscal activities, organized curriculum and activities on an annual ongoing basis and held accountable for the results/outcomes of all assigned duties, activities and service aligned to objectives and practices of the school’s 21st Century Grant. “I am very passionate about my work, and go beyond the call of duty to support the youth I supervise in activities within the school and outside the school.”





· Stephanie Young, MS, LPCC-S, YouthWorks Counseling Services; worked with at-risk children and teens since 2003 as a licensed clinical counselor; has worked with at-risk children and teens for over 30 years 





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





Developing mentoring packet 					March – May 2015


Finalizing survey structure & measuring tools			May-July 2015


Printing materials & training administrative staff			July 2015


Meet with YouthWorks to develop workshop topics			June 2015


Announce/attract new mentors via posters  & social media		April – Aug. 2015; ongoing


Interview & background check					May-ongoing


Train staff & mentors							Aug. 2015


Introduce mentors to students/begin program			Aug-Sept. 7 (2nd week of school)


Monthly goals/mentor-mentee reviews begin			Begin by Oct. 1


Ongoing training for staff/mentors					Monthly


Large group staff training – quarterly every year			Quarterly beginning by Nov. 1st





11. Describe the implementation process for reaching the following milestones: 


a) Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;  





All BLOC staff and mentors are interviewed by a supervisory team of BLOC lead staff, GRAD Cincinnati, and WHUHS School School Resource Coordinator.  Program staff are chosen based on interviews that determine their maturity in life choices, leadership, a positive outlook on life, their empathy and ability to set and live by effective yet compassionate boundaries, and preferable experience working with children or teens.  References will be contacted and a background check will be performed on all staff and mentors.  Our leadership and other community leaders keep watch of our staff to monitor this through dropping in on sites, and through conversation with other site staff, volunteers and students.  We have many solid sources of communication within the community, so that word will get back to leadership if there is an issue and preventive actions taken.  





BLOC has a system for leadership training and reporting that works well and keeps leadership informed and staff connected.  Our Executive Director meets weekly with 4 key staff, who are mentored and report program details to him.  They in turn meet with the other support staff, passing on mentoring/training and listening to program successes and needs every week, recommending solutions to any difficulties.  Site leaders then also meet weekly after an afterschool program to inform and train volunteers.  All key staff, site leaders, and available other staff/volunteers also attend a weekly staff meeting for enrichment, encouragement and key news as led by our Director.  





b. Identification and intake process for mentees; The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;  


We will work with school administration and GRAD Cincinnati to determine at-risk students through data collection tools like Learning Partner Dashboard, PowerSchool, Naviance, and Cayen, which are routinely implemented, accurate tools for measuring student progress.  7th and 8th Grade students who are struggling to succeed at school and lack key support will be targeted and invited personally by a member of the afterschool leadership team.  



Staff associated with the mentoring program will attend monthly Cincinnati Public School and UWGC Youth Program Quality Initiative (YPQI) trainings. The David P. Weikart Center for YPQI training program is dedicated to empowering education and human service leaders to adapt, implement, and scale best-in-class, research validated quality improvement systems to advance child and youth development utilizing the framework of engagement, interaction, supportive environment, safe environment, and youth voice in governance professional learning community. Training includes Quality Coaching by Site Coordinator, Planning with Data, Ask and Listen, Planning and Reflection Methods, Youth Work Methods, Reframing Conflict Methods, Program Improvement Plans, Site Staff Surveys, Structure, Clear Limits Methods, and Evaluative Self Assessments and External Assessments. Mentoring activities are modeled after YPQI and 40 developmental assets from Search Institute and Howard Gardner's Learning Styles. 





BLOC builds connections with parents and siblings in afterschool by meeting them at special events three or four times a year (holiday parties, Christmas gifts programs, summer grill outs we sponsor).  We also connect weekly through BLOC community meals programs in Price Hill.  We invite interested parent/caregivers to volunteer or just visit our programs; we walk students home at times or give rides home and have a chance to meet parents.  Some parents offer and volunteer at special large events (parties, grill outs), and BLOC will provide several opportunities and invite parents to visit our afterschool to build parent engagement.





c. Assessing fiscal accountability and faithful implementation of project plans;. 


BLOC’s treasurer, who has 16 years accounting experience, and her assistant oversee budgets and expenditures for every program.  They review finances with the Executive Director monthly to discuss expenses, capital projects and cash flow.  Only supervisory staff and site leaders can purchase supplies for programs unless given permission otherwise.  In general major purchases are limited significantly and all must be approved by the Director and treasurer.





b) Any other critical information you would want the Community Connectors team to know. 





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.



WHUHS is providing the facilities, snacks for students, and some data tracking tools; GRAD Cincinnati is providing personnel/time consulting on program development, supervision and implementation; BLOC Ministries is providing personnel to development, implement and supervise the program;  YouthWorks is providing personnel for mental health workshops; Western Hills Alumni Assocation is providing the monetary contributions.








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;





Mentors will record their time with each mentor using a log that is overseen by the site directors.  Attendance for each after school activity will be recorded and input into the Cayen After School database, which will be used as a source of measurement in addition to the Naviance College and Career Readiness database. BLOC will partner with GRAD Cincinnati, a non-profit that works with the Western Hills University High School team to collect student data.  Standard procedures that have been utilized for the mandated data collection for WHUHS’s 21st Century grant will remain in place and employed in the new afterschool setting, with the addition of new staff support and the Cayen database. 





Cayen is an educational database designed specifically for after school programs and it is used by Cincinnati Public Schools to collect student data. The combined use of Cayen and Cincinnati Public School’s Learning Partner Dashboard allows the program to collect the mandated data and monitor program progress. Data will be shared and monitored between Western Hills University staff and lead agency staff and all collection and monitoring will follow the privacy provisions designated in the partnership agreement between BLOC Ministries, GRAD Cincinnati and the school.





b. Gathering of data to measure progress of program towards meeting the selected goals;


The Youth Program Quality Intervention (YPQI) will be used to evaluate the impact of the program on student achievement.  BLOC will work with school partner GRAD Cincinnati to incorporate the developmental assets of the YPQI into after school programs to raise consistency of quality in youth serving programs. The DA framework identifies a set of skills, experiences, relationships, and behaviors that enable young people to develop into successful and contributing adults. It is the most frequently cited and widely used framework and approach to youth development (The Search Institute). The framework is split into external assets (support, empowerment, boundaries and expectations, and constructive use of time) and internal assets (commitment to learning, positive values, social competencies, and positive identities), all of which are addressed by activities in the 7th and 8th program.  





We will contract with Innovations, a division of Cincinnati Children’s Hospital Medical Center, to measure and evaluate the program.  Innovations has evaluated programs (most notably the 21st Century Community Learning Center grant) for Cincinnati Public Schools since 2000. The evaluation data collected by Innovations are used for continuous improvement of programming and serve as a base line for development of and reporting of outcomes to major funding sources such as United Way of Greater Cincinnati; partnering agencies; schools; and community stakeholders. The evaluation of school-based programs and services also helps the agency to better understand the people served, including understanding the strengths and limitations of children in the program and their parents/families. Specifically, base-line assessments allow for students with academic, social and emotional needs to be identified and referred for prevention and intervention services. GRAD Cincinnati, BLOC Ministries and Innovations are committed to assisting the state evaluator with ensuring that data points are compiled in support of the evaluation plan.


c. Projected indicators of success; and


Performance Objectives (targets) for the afterschool program are, as measured after the first full school year of the program:


· 50% of targeted students will increase reading Lexile Score on Read 180 by 30%


· 50% of targeted students will increase baseline score from ALEKS Math program by 30%


· 50% of students will increase one letter 2.0 or better by the end of each semester


· 75% of students will be promoted to the next Grade level


· 50% of targeted students will test in typical or strength category on the Devereux Strength Assessment (DESSA)


· 85% of students will complete 30 minutes of physical activity daily


· 85% of students will engage in healthy eating activities and habits


· 75% will participate in an arts enrichment activity annually


· 75% will have at least one hour weekly of one on one mentoring


· 50% of parents will attend family events yearly


· 80% of parents will complete program survey





d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





BLOC will work with GRAD Cincinnati and the Western Hills University High School team to collect student data. New staff support will be hired to assist in data collection.  Additionally, Cayen is an educational database designed specifically for after school programs and it is used by Cincinnati Public Schools to collect student data. The combined use of Cayen and Learning Partner Dashboard allows the program to collect the data and monitor program progress. Data will be shared and monitored between Western Hills University staff and lead agency staff and all collection and monitoring will follow standard privacy provisions.








14. Applicants are to complete the program model.  (attached)








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





For over 50 years Western Hills High School Alumni Association has been a major financial contributor committed to the success of its members’ alma mater.  In agreeing to be the business partner in this grant, the Alumni Assocation has pledged a portion of their generous funding to initiate the 7th and 8th GRAD afterschool program because they believe in the strength of this project’s partners.  The foundation has a strong desire for students to continue to thrive, and will continue their financial support of beneficial programs like this for years to come.  BLOC Ministries has worked with funders in Price Hill supporting our programs for 16 years and will seek out like-minded businesses, individuals and foundations to continue mentoring and enriching students at WHUHS.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.





By clicking this box, I (Insert Name) __Stephanie Russo______________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent. 
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


BLOC staff and mentors will develop and implement afterschool program activities on site, as well as off-site up to twice a month for student enrichment.


· Personnel contribution


BLOC will designate administrative and site-specific personnel to supervise and run the program.


· Monetary contribution


Use of facility for off-site programs


· Shared responsibilities


Recruiting students and mentors and program implementation


· Additional roles and responsibilities 


Program development, interviewing & training mentors, Supervising afterschool programs and mentors, surveying students and measuring results, tutoring, organizing field trips and extra curricular activities


2. School district partner:


· Time contribution


Program activities will take place at the partner school throughout the year


· Personnel contribution


The school principal will serve as the primary on-site contact.  Teachers will participate, as needed, to help identify students and/or help resolve academic needs as they arise.


· Monetary contribution


In-kind contributions of facility space will be provided by the partner school.  Any additional in-kind contributions require approval of the partner school and district.


· Shared responsibilities


The district and partner school commit to supporting the implementation of the mentor program and its desired goals for the school's students.  


· Additional roles and responsibilities


The partner school agrees to support implementation of the program by helping identify students for participation, sharing program information with students and families, providing facility space to house the program as needed, help with academic and/or behavior issues as they arise, and provide data as it pertains to the required program evaluation.  Should the partner receive a Community Connectors grant, the partner with sign a formal Memorandum of Understanding with the district. 


3. Business partner:


· Time contribution


The business partner will meet with key program staff to review program operations overview and fiscal practices .


· Personnel contribution


· One or two key volunteers with the Western Hills Alumni Association will meet with leadership team. 


· Monetary contribution


$ 112,808


· Shared responsibilities


·  The Association will announce and recruit mentors from its members.


· Additional roles and responsibilities


 


4. Community nonprofit (if applicable):


· Grad Cincinnati


· Time contribution


·    hours 


· Personnel contribution


3 employees


· Monetary contribution


0


· Shared responsibilities


Interviewing and training mentors


· Additional roles and responsibilities 


[bookmark: _GoBack] GRAD Cincinnati is providing the school site coordination, coordination of the tutors and academic curriculum, parent programming and support, and program documentation, data collection, and evaluation. Data collection and evaluation responsibilities include: CAYEN database input and monitoring; working with Innovations, the local evaluator; YPQI training and evaluation; DESSA surveys and evaluation.









































Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


BLOC staff and mentors will develop and implement afterschool program activities on site, as well as off-site up to twice a month for student enrichment.


· Personnel contribution


BLOC will designate administrative and site-specific personnel to supervise and run the program.


· Monetary contribution


Use of facility for off-site programs


· Shared responsibilities


Recruiting students and mentors and program implementation


· Additional roles and responsibilities 


Program development, interviewing & training mentors, Supervising afterschool programs and mentors, surveying students and measuring results, tutoring, organizing field trips and extra curricular activities


2. School district partner:


· Time contribution


Program activities will take place at the partner school throughout the year


· Personnel contribution


The school principal will serve as the primary on-site contact.  Teachers will participate, as needed, to help identify students and/or help resolve academic needs as they arise.


· Monetary contribution


In-kind contributions of facility space will be provided by the partner school.  Any additional in-kind contributions require approval of the partner school and district.


· Shared responsibilities


The district and partner school commit to supporting the implementation of the mentor program and its desired goals for the school's students.  


· Additional roles and responsibilities


The partner school agrees to support implementation of the program by helping identify students for participation, sharing program information with students and families, providing facility space to house the program as needed, help with academic and/or behavior issues as they arise, and provide data as it pertains to the required program evaluation.  Should the partner receive a Community Connectors grant, the partner with sign a formal Memorandum of Understanding with the district. 


3. Business partner:


· Time contribution


The business partner will meet with key program staff to review program operations overview and fiscal practices .


· Personnel contribution


· One or two key volunteers with the Western Hills Alumni Association will meet with leadership team. 


· Monetary contribution


$ 112,808


· Shared responsibilities


·  The Association will announce and recruit mentors from its members.


· Additional roles and responsibilities


 


4. Community nonprofit (if applicable):


· Grad Cincinnati


· Time contribution


·    hours 


· Personnel contribution


3 employees


· Monetary contribution


0


· Shared responsibilities


Interviewing and training mentors


· Additional roles and responsibilities 


[bookmark: _GoBack] GRAD Cincinnati is providing the school site coordination, coordination of the tutors and academic curriculum, parent programming and support, and program documentation, data collection, and evaluation. Data collection and evaluation responsibilities include: CAYEN database input and monitoring; working with Innovations, the local evaluator; YPQI training and evaluation; DESSA surveys and evaluation.
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   








						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses





									B.  Payroll Fringe Benefits





									C.  Travel





									D.  Supplies





									E.  Equipment





									F.  Contracted Services





									G.  Training





									H.  Evaluation





									I.  Other Program Cost





									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						0


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			68,000.00			68,000.00			68,000.00			204,000.00


						  B.  Payroll Fringe Benefits			13,600.00			13,600.00			13,600.00			40,800.00


						  C.  Travel			2,000.00			2,000.00			2,000.00			6,000.00


						  D.  Supplies			10,000.00			6,000.00			6,000.00			22,000.00


						  E.  Equipment			5,000.00			1,000.00			500.00			6,500.00


						  F.  Contracted Services			152,350.00			152,350.00			152,350.00			457,050.00


						  G. Training			11,900.00			6,900.00			6,900.00			25,700.00


						  H.  Evaluation			12,500.00			12,500.00			12,500.00			37,500.00


						  I.  Other Program Cost			3,000.00			3,000.00			3,000.00			9,000.00


						  J.  Additional Mentor Support Cost			12,000.00			12,000.00			12,000.00			36,000.00


						TOTAL PROJECT COST			290,350.00			277,350.00			276,850.00			844,550.00


						LOCAL CONTRIBUTION			80,000.00			80,000.00			80,000.00			240,000.00


						STATE MATCH			210,350.00			197,350.00			196,850.00			604,550.00


						LOCAL %			28%			29%			29%			28%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						0





						Summary


						BLOC & Western Hills University High School 7th & 8th Grade Afterschool Program





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentoring site supervisor			1			20,000.00			100%			20,000.00


						Support staff 			8			6,000.00			100%			48,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												68,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						68,000.00			20%			13,600.00


						Total    												13,600.00





						C.1. Staff Travel


						Description						Total Amount


						Mileage						2,000.00


												- 0


												- 0


						Total    						2,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Supplies -arts, cooking enrichment for 150 students						10,000.00


												- 0


												- 0


						Total    						10,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Fitness Equipment			$5,000.00						1			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Afterschool Site Coordinator - Contracted through GRAD Cincinnati			$43,350.00						1			43,350.00


						Fitness Instructor/Arts Instructor/Youthworks			$29,000.00						1			29,000.00


						contracted services with Alumni Foundation			$80,000.00						1			80,000.00


						Total    												152,350.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						YPQI Staff Development			$1,500.00						1			1,500.00


						Mentor Staff training by Youthworks			$150.00						12			1,800.00


						Mentor/staff training by BLOC			$75.00						48			3,600.00


						Total    												6,900.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


									$5,000.00						1			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Innovations			$10,000.00						1			10,000.00


						CAYEN Database			$2,500.00						1			2,500.00


																		- 0


						Total    												12,500.00





						I.  Other Program Cost


						Description						Total Amount


						Field Trip Bus Rentals						3,000.00


												- 0


												- 0


						Total    						3,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentor Coordinator						12,000.00


												- 0


												- 0


						Total    						12,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									290,350.00


									Local Contribution									80,000.00


									State Match									210,350.00


									Local %									28%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						0





						Summary


						BLOC & Western Hills University High School 7th & 8th Grade Afterschool Program





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						mentoring site supervisor			1			20,000.00			100%			20,000.00


						support staff			8			6,000.00			100%			48,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												68,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						68,000.00			20%			13,600.00


						Total    												13,600.00





						C.1. Staff Travel


						Description						Total Amount


						Mileage						2,000.00


												- 0


												- 0


						Total    						2,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Supplies - art, cooking enrichment actitivies						6,000.00


												- 0


												- 0


						Total    						6,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Fitness equipment			$1,000.00						1			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Afterschool site coordinator - contracted thru GRAD Cincinnati			$43,350.00						1			43,350.00


						Fitness Instructor/Arts Instructor/Youthworks			$29,000.00						1			29,000.00


						Contracted services with Alumni Foundation			$80,000.00						1			80,000.00


						Total    												152,350.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						YPQI Staff Development			$1,500.00						1			1,500.00


						Mentor staff training by Youthworks			$150.00						12			1,800.00


						Mentor/staff training by BLOC			$75.00						48			3,600.00


						Total    												6,900.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Innovations			$10,000.00						1			10,000.00


						CAYEN Database			$2,500.00						1			2,500.00


																		- 0


						Total    												12,500.00





						I.  Other Program Cost


						Description						Total Amount


						Field Trip bus rentals						3,000.00


												- 0


												- 0


						Total    						3,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentor coordinator						12,000.00


												- 0


												- 0


						Total    						12,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									277,350.00


									Local Contribution									80,000.00


									State Match									197,350.00


									Local %									29%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						0





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentoring Site supervisor			1			20,000.00			100%			20,000.00


						Support Staff			8			6,000.00			100%			48,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												68,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						68,000.00			20%			13,600.00


						Total    												13,600.00





						C.1. Staff Travel


						Description						Total Amount


						Mileage						2,000.00


												- 0


												- 0


						Total    						2,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Supplies for arts and cooking enrichment						6,000.00


												- 0


												- 0


						Total    						6,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Fitness equipment			$500.00						1			500.00


																		- 0


																		- 0


						Total    												500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						afterschool site coordinator - contracted thru GRAD Cincinnati			$43,350.00						1			43,350.00


						Fitness Imstructor/Arts teacher/ Youthworks			$29,000.00						1			29,000.00


						Contracted services with Alumni Foundation			$80,000.00						1			80,000.00


						Total    												152,350.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						YPQI Staff Development			$1,500.00						1			1,500.00


						Mentor staff training through YouthWorks			$150.00						12			1,800.00


						Mentor staff training through BLOC			$75.00						48			3,600.00


						Total    												6,900.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Innovations			$10,000.00						1			10,000.00


						CAYEN Database			$2,500.00						1			2,500.00


																		- 0


						Total    												12,500.00





						I.  Other Program Cost


						Description						Total Amount


						Field trip bus rentals						3,000.00


												- 0


												- 0


						Total    						3,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentor coordinator						12,000.00


												- 0


												- 0


						Total    						12,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									276,850.00


									Local Contribution									80,000.00


									State Match									196,850.00


									Local %									29%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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