


Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
BLOC staff and mentors will develop and implement afterschool program activities on site, as well as off-site up to twice a month for student enrichment.
· Personnel contribution
BLOC will designate administrative and site-specific personnel to supervise and run the program.
· Monetary contribution
Use of facility for off-site programs
· Shared responsibilities
Recruiting students and mentors and program implementation
· Additional roles and responsibilities 
Program development, interviewing & training mentors, Supervising afterschool programs and mentors, surveying students and measuring results, tutoring, organizing field trips and extra curricular activities
2. School district partner:
· Time contribution
Program activities will take place at the partner school throughout the year
· Personnel contribution
The school principal will serve as the primary on-site contact.  Teachers will participate, as needed, to help identify students and/or help resolve academic needs as they arise.
· Monetary contribution
In-kind contributions of facility space will be provided by the partner school.  Any additional in-kind contributions require approval of the partner school and district.
· Shared responsibilities
The district and partner school commit to supporting the implementation of the mentor program and its desired goals for the school's students.  
· Additional roles and responsibilities
The partner school agrees to support implementation of the program by helping identify students for participation, sharing program information with students and families, providing facility space to house the program as needed, help with academic and/or behavior issues as they arise, and provide data as it pertains to the required program evaluation.  Should the partner receive a Community Connectors grant, the partner with sign a formal Memorandum of Understanding with the district. 
3. Business partner:
· Time contribution
The business partner will meet with key program staff to review program operations overview and fiscal practices .
· Personnel contribution
· One or two key volunteers with the Western Hills Alumni Association will meet with leadership team. 
· Monetary contribution
$ 112,808
· Shared responsibilities
·  The Association will announce and recruit mentors from its members.
· Additional roles and responsibilities
 
4. Community nonprofit (if applicable):
· Grad Cincinnati
· Time contribution
·    hours 
· Personnel contribution
3 employees
· Monetary contribution
0
· Shared responsibilities
Interviewing and training mentors
· Additional roles and responsibilities 
[bookmark: _GoBack] GRAD Cincinnati is providing the school site coordination, coordination of the tutors and academic curriculum, parent programming and support, and program documentation, data collection, and evaluation. Data collection and evaluation responsibilities include: CAYEN database input and monitoring; working with Innovations, the local evaluator; YPQI training and evaluation; DESSA surveys and evaluation.




