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Hello,


I am attaching the items needed for this grant application for BLOC
 Ministries Inc. Afterschool & Mentoring Expansion.  Please let me know if
 you require anything further.


Stephanie Russo
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


[bookmark: _GoBack]    Cincinnati Public Schools:   Oyler:   5th – 12th ;  Western Hills High School: 6th- 9th ; Reis E. Price:  5th-8th


    Three Rivers District:   Three Rivers Elementary & Taylor High: 5th – 12th





95% of students we work with live in poverty or extreme poverty, and have families that struggle with a variety of issues ranging from chronic unemployment, substance abuse, incarceration, violence or mental illness.  The schools we serve all have a large population at poverty level, with several considered high poverty schools with 88% of the student body designated as economically disadvantaged as determined by the federal guidelines for free and reduced lunch.  BLOC serves students that are at high risk of dropout, are the some of the most difficult to engage at school, and have no stable support network.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





			School:


			5th grade


			6th grade


			7th grade


			8th grade


			9th grade


			10th grade


			11th grade


			12th grade


			Total per week





			Oyler


			    5


			     5


			     5


			       5


			       5


			     6


			      6


			       6


			   43





			 Western Hills


			    0


			   15


			   15


			     15


			     15


			     0


			      0


			       0


			   60





			 Reis E. Price


			    15


			   15


			    15


			    15


			     10


			    10


			      3


			       0


			   83





			Taylor 


			    5


			     5


			     5


			      4


			      20


			      4


			      4


			       4


			   51





			Total mentored per week


			





 25


			





  40


			





   40


			





    39


			





    50


			





   20


			





    13


			





     10


			





  237











3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C.  Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


BLOC Ministries is a faith-based organization that has worked with thousands of youth and families in western Cincinnati since 1998.  We offer safe havens away from the risks of urban streets through relationships and programs that instruct, encourage and strengthen them.  We are unique in our approach: our Executive Director, our staff and most of our regular volunteers live in the urban settings where we work, which allows us to develop layers of connections beyond program hours.  Currently BLOC has 8 afterschool sites: 1 in the Village of Cleves (western Hamilton Co.), 1 at Western Hills High School, 1 in West Price Hill, 4 in East Price Hill (one that is Hispanic), and 1 in Lower Price Hill. In total we serve over 350 students every week. With this grant, we will target  225-250 urban students in 5th-12th grade at our 8 sties.   These programs include major partnerships through student referrals from and large community events with Cincinnati Public Schools and Three Rivers School District, longtime business partner JTM Food Group, Youthworks Counseling, and Cincinnati Christian University through in-kind support of volunteer mentors.





Our project will focus on building solid mentoring relationships with 5th-12th graders to develop stronger self-esteem and self-management, relationship, coping and control skills.  To aid in this, BLOC will add more mentors to work directly with students at our afterschool sites, institute an expanded measuring and tracking system and add administrative support to provide this service.  We will offer workshops monthly on teen issues through licensed counselors, and purchase a van to transport students to field trips and to our arts programs.  Additionally, 3 sites will expand their hours with funding from this grant.





BLOC’s central theme in all our activities with students – whether a group game of basketball, working a puzzle, or sitting down one-on-one to review multiplication tables –  is cultivating a caring, consistent relationship. This special, one-on-one attention is critical to guide and support students who lack this at home particularly, and coach them for future success.   Many of our students do not have father figures in their lives, and we utilize the relationships with our male mentors and staff to help provide positive male figures. This is accomplished in a myriad of ways, as described under the five key components for this grant application:





Setting positive goals to allow growth in pro-social skills, good character and academic growth:  As part of all BLOC afterschool programs, beginning in September 2015 mentors will meet with 5th-12th grade students to plan, encourage, listen and discuss each student’s goals.  Mentors will be assigned to regular program attendees (those attending at least 50% of afterschool hours per month), to clarify and coach each student in SMART goals.  We are also creating a new position for Afterschool Administrator who will oversee monthly assessment and revision or addition of goals with each student.  Mentors will work with students daily to define safe and constructive choices, review progress, discuss achievable steps and suggest achievable steps. These will center on character-building, academic success and opportunities for growth/future planning.  A teen-engaging evaluation form will be used at each coaching session to track goals visually. Interested students will be also coached in the basics of computer skills to expand their knowledge of key technology vital to job searches, college applications and employment. 





Building character: During our afterschool programs, lead staff will guide mentors and students to focus on 1 positive character trait per month.  We draw from sources including the Character Council of Greater Cincinnati and Northern Kentucky, Character Counts, Search Institute’s 40 Developmental Assets and stories/ verses from the Bible.  BLOC has developed a creative poster displayed in each of our buildings that highlights the main character traits we focus on. These include: the true nature of manhood/womanhood (vs. what urban society typically teaches), respect, appropriate anger, responsibility, integrity, and the importance of education and work ethics.  Character traits are not only discussed during a short devotional time every day, but also referred to and modeled in casual settings by mentors with mentees as well.  Particularly in times when students are in conflict with another student during our program, or are discussing painful life issues with us, we are able to offer practical ways to utilize the ‘tool belt’ of good character traits to help the student see choices available and work through these situations.  





Our centers have very straight-forward simple rules.  We hold students accountable for choices, correcting behavior when possible through coaching from our staff.  However, we clearly place the responsibility for change on them and may ask to leave the premises if behavior doesn’t stop.  BLOC staff and mentors praise even small improvements in behavior, recognizing that we may be the only ones who do that in a student’s life.  Many of our students would not be welcome at a typical afterschool program, either due to frequent suspension from school, or their tough outlook on life and difficulty following rules. Our staff experience working with at-risk youth and know how to set boundaries yet remain approachable and pleasant, and mentors will be trained initially and continually in these skills.  We emphasize that cooperation amongst others at afterschool, at school, at home and elsewhere leads to a healthier environment and that following the rules consistently works best for them and for everyone else. 





As an adjunct to our afterschool program, 2 staff coach high school students in basketball and football, one as a volunteer coach and the other as the paid freshman coach.  This also allows us to speak into young men from a different perspective, as coach and trainer, and initiate character dialogues naturally both on the field and off.  We find this also builds connections and is another way to impact their lives positively.





Developing pathways to achievement:  Developing relationships is crucial, and the BLOC structure allows students to choose academic, enrichment or recreational activities during program hours.   Our staff creatively, caringly and consistently connect: whether it is during afterschool hours --  or at outside programs under the BLOC umbrella that bring arts workshops or fitness programs.  We also spend hours connecting with students relationally beyond program hours by visiting in our homes, in their homes, at the library, eating together at McDonalds, or on field trips.  Each staff member/site director and many of our volunteers spend time every week with selected students outside of program hours purposefully to foster relationship. This is the foundation that must be built to connect with a mentor and create in students the desire to change negative or unproductive ways. Most of the students we serve do not have a healthy self-esteem or critical problem-solving skills.  Having at least one or two adults through BLOC encouraging and coaching them in practical methods is vital to help them start believing in themselves enough to desire change and take steps. 





Tutoring and homework assistance are always available at BLOC sites afterschool, giving students support that they often lack due to parents’ lack of education, disinterest, or work schedule.  BLOC offers a wide range of activities to engage and meet students’ needs.  Our arts and fitness programs give students another way to broaden their interests and connect with learning on a different track, growing confidence to try new pursuits and a fresh pattern of success.  BLOC is a network of resources through our own programs that work together holistically, and through strong partnerships with the community.  We also partner with WhizKids, an evidence-based remedial reading program, on-site at Rees E. Price Elementary School in West Price Hill as the lead coordinator to offer the program weekly during the school year for younger students recommended by teachers who need additional help with literacy.





A key way we aid students in developing pathways to achievement is by entering the student’s world. Whenever we are welcome, we build relationships with parents/caregiver and siblings. This connection helps us work on issues that prevent the family’s growth. Some of the common ones include lack of parent’s education, drug addiction, alcoholism, homelessness/couch surfing with relatives, and mental illness. In 17 years of urban ministry with children and teens, we have learned that by connecting  parents or caregivers to support services, we can help a child develop healthier family systems.





BLOC also thinks ‘outside the box’ to help students be able to participate in our programs.  Because many older youth are often responsible for younger siblings, we allow even preschoolers to attend our programs, relieving the older child of the responsibility and allowing both to join in our program.  We regularly employ older teens as assistant staff. This teaches leadership and responsibility. We also see the older students many times, or those who have been at our programs for years and ‘grown up’ with BLOC, begin to teach younger students in how to behave and talk. We invite parents or grandparents raising our students to visit our programs, and some come regularly.  Through these avenues, as a relationship develops, our staff is able to address issues such as housing, jobs, or addiction through relevant referrals. When needed, we take them to the appointments or give bus money so they can get there.  Our goal is to support them in order that they can be become better parents. Working within the home we can more deeply affect everyone, knowing that the family’s health and stability is a major factor in a child’s ability to succeed.   





Another way we connect urban individuals to pathways to achievement is by employing older teens and hard-to-employ adults through our EARN program. This puts them back to work right in their own community and gives them a paycheck while cultivating life and jobs skills.  Students ages 17 and 18 can work to learn food service at our community meals program, construction skills with our lead contractor renovating buildings that we repurpose for community centers, or with our print shop learning the mechanics of screen printing.  Having a job not only helps the student or family economically, but also sends a message of achievement and work ethics in a community where joblessness or financial instability is the norm.  For those that intern successfully with BLOC’s “EARN” program, we are able to give personal references to find a permanent job, connect with a local business we partner with on their behalf, or introduce them to further resources such as Citylinks or Cincinnati Cooks for further training.  





Our staff and the majority of our mentors live and raise their families in the urban neighborhoods where we work.  This builds mutual respect; it allows us to live an ordinary life among the students and families we serve, and gives inherent opportunities to get to know them and earn their respect.  This proximity – seeing our students at the grocery store, at church, or just walking down the block where we live -- uniquely marks us as people truly invested in their lives and our neighborhood’s improvement.  





Building Resiliency:  We work with students from very broken homes.  They may be experiencing homelessness, hunger, parents in jail, violence, drugs.  They are up against immeasurable odds. Our mentorship program with 5th -12th graders strives to build a crucial support system for the student and later, if possible for his parents/caregiver.  The ‘first responder’ and underpinning of that support is each student’s mentor.  We show we care by our attitudes, our ability to listen, the words we use to again and again speak truth to students about their self worth and fresh starts every day.  BLOC serves to connect students and families not just to a mentor, but also to counseling through local agencies including local faith-based licensed clinical counselors at YouthWorks, LLC or peer counseling at The Eve Center.  YouthWorks has provided individual and group therapy locally since 2009, focusing on teen issues such as depression, anger management, peer and friend issues, bullying and self injury.  Beginning in September 2015, YouthWorks will partner with BLOC to offer monthly small group interactive sessions at our sites to address these and other common issues.  As part of mental health support, we also offer our ADAPT (Alcohol & Drugs Awareness & Prevention for Teens) workshops for 5th-8th graders.  This is an informative safe platform to discuss substance abuse openly as it affect them or their parents or siblings, and learn facts and prevention tools.  ‘Keepin’ It Real,’ an evidence-based curriculum developed for at-risk populations, is the tool we use to engage and educate students particularly to empower them over peer pressure.





BLOC mentors are trained by YouthWorks, as well as by our in-house program led by our Executive Director, to guide students how to work through risky behavior and conflicts.  These come up frequently working with urban students, either directly among students starting a fight during our programs, or indirectly through conversations our students or their parent/caregivers share with us.  These open doorways to delve deeper into difficult teen and family issues like drugs, anger, hopelessness.  We demonstrate ways to deal with risks and conflicts.  These come up frequently working with urban students, either directly among students starting a fight during our programs, or indirectly through conversations our students or their caregivers share with us.  Our staff is equipped to know how to not just break up the fights: we let the student calm down, walk away or leave, and then come back to us even a week later when they are ready to talk about how to solve their conflict.  We know safe ways to diffuse situations and when to step away and call local police if necessary. 








In each interaction both on and off program sites, students have learned that we hold high expectations and believe they can succeed.  Our staff and mentors share testimonies about how self determination and hope are key factors in success.  Through one-on-one mentoring, we share from own mistakes and victories, how struggles can lead to strength.  We model and encourage dependence on faith in Someone bigger and in prayer to guide so they know they are not alone in their battles.  As we are often the first one they call after a shooting or death, we are able to comfort and pray and listen.  





Because the majority of our staff and mentors live in their neighborhoods, we can be in students’ life beyond just program hours. Staff and mentors can pour more time into their lives through outside activities such as group games nights, meeting a parent and student at a coffee shop or restaurant, or a make and bake cookie night in our home.  The goal in all our programs and in inviting students into our homes or to activities outside of program hours is to grow “confidence, character, connection and contribution.” We have seen countless students and families through the years raise their vision to see a higher pathway - and begin to break out of the dysfunctional pattern they were born in and move forward by staying in school, staying out of jail, or finding a job.





To help youth recognize that their involvement makes a difference in their community, we also regularly take students on litter walks around the blocks near our building. When a student or caregiver is ill or has died, mentors and students make cards or cookies and deliver together. The goal in all our programs, in inviting students into our homes or to activities outside of program hours, is to grow “confidence, character, connection and contribution.” We have seen countless students and families through the years raise their vision to see a higher pathway - and begin to break out of the dysfunctional pattern they were born in and move forward by staying in school, staying out of jail, or finding a job and way towards success.





Believing in a Positive Future:  By encountering a new character culture through program staff and mentors and experiencing diverse activities at BLOC afterschool, fitness and arts programs, students can begin to envision a more positive path to build their lives on.  We see them begin to reach towards new ways of thinking, of relating, and of living life meaningfully and successfully.  When students experience success for themselves – in passing a test, holding their temper and walking away rather than fighting or in other noticeable ways – it encourages them to believe in themselves and in turn makes it possible for them to imagine a better tomorrow. 





We carefully hire staff and choose mentors that have a positive outlook on life. We choose individuals who have a faith that believes in forgiveness, compassion and fresh starts.  We train them to know how to recognize and mentor youth involved in risky behavior, coach them in healthier socio-emotional attitudes and behavior, and help them know that they are worth so much more than what they are living and are capable of and achieving more.  With a goal-setting framework unique to each student starting this fall, students will see what their efforts (or lack) bring and have someone to keep them on track for their objectives.  





Additionally, BLOC will take students on field trips that introduce students to the world outside their neighborhood opens up new possibilities for life.  Through purchase of a passenger van with this grant, we will be able to transport more students to visit parks, museums, and cultural events they would not have access to without it.  Our mentors already take groups in their own vehicles to these places; a larger vehicle will allow larger groups on field trips and efficiently involve more students to a bigger world around them.  Since most of our staff and mentors either have graduated or enrolled at nearby Cincinnati Christian University, they invite students to visit the library on campus or an event there which also enlarges students’ vision by seeing a college environment right in their own community.  We have recently recommended two students to CCU’s Urban Scholar program, with one a successful college junior and the newest young man entering this fall. We continue to encourage them in their studies and include them as afterschool staff serving in their own neighborhoods as real life success stories.





5. Please describe the specific activities your program will conduct.


BLOC offers safe havens off the urban streets through afterschool programs in Cleves, Western Hills and East, West and Lower Price Hill. These programs meet 2 to 3 times per week, depending on the site, for 2-3 hours each session year round.  Each site offers homework help and tutoring, mentoring, snacks, character-based devotionals, and safe recreational activities including board games, puzzles, pool tables and basketball.  Three sites offer fitness training by trained adults, and four sites have computer labs open to introduce 21st century technology and safe web use.  Additional activities are offered on a rotating basis: arts and drama workshops, substance abuse prevention “ADAPT” (Alcohol & Drug Awareness & Prevention for Teens) workshops, and small group field trips to gain experiences beyond the inner city and help to deepen awareness of the power of their choices.  The exception for this schedule is Western Hills High School. At the school’s invitation in 2014, 3 of our staff are in the classroom to mentor 30 middle school students who are at high risk of failure or dropout. We provide tutoring and mentoring in classroom and at lunchtime 2 days a week for 2 hours.  We are partnering with West High School for a separate request to Community Connectors to potentially expand that afterschool program.





Additional enrichment for students is coming through the BLOC arts building (est. opening May 1, 2015) and fitness center (est. Dec. 2015-March 2016) in Lower Price Hill that will connect Oyler students to additional recurring creative and healthy outlets for personal growth right in their own neighborhood.  This will expand activities from several times a month to weekly or daily, depending on the student’s interest level.  The building is located just 2 blocks from Oyler and 1 block from our afterschool site, and will feature regular workshops in drawing, pottery, photography, creative writing and drama for all ages.  We will also transport groups of students from our other Price Hill sites to participate on a regularly scheduled basis.





Through the Community Connectors grant, BLOC will: 1)  expand program hours at 3 sites, 2) add trained mentors at all 8 sites, 3) increase measurements of character growth and goal setting by designating a staff liaison/administrator to help conduct surveys and measure and report results, 4)  increase counseling services through offering workshops led by licensed counselors on teen issues on site; 5) purchase a van to transport a larger group of students on field trips to area parks, museums, events, or to programs at the BLOC Arts building in Lower Price Hill.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


BLOC has worked in urban settings for 16 years, developing a comprehensive approach to making a difference in the lives of disadvantaged students and their families.  First, our staff strategically live in the urban neighborhoods were we serve, as neighbors and fellow citizens with a desire to foster community.  This commitment helps to build trust and allow more occasions to create safe, healthy relationships with students.  In addition to our programs, we also invite them in to our relationships with our families – through small group dinners, games/movie nights, a trip together to the library or to grab a bite at McDonalds, baking cookies together in our homes-- to give them an opportunity to see healthy relationships being modeled in real life with our friends, spouses and children. For many students, this is the first time they have sat down at an actual table for a meal or played a board game with someone.  We also welcome younger siblings and parents to our afterschool programs, building trust and relationships to bring change to the home.  Our ‘BLOC House’ buildings are abandoned or neglected buildings in urban areas that we repurpose as community centers, offering afterschool programs, community meals and partnering with AA, NA, churches and other groups to expand resources available there.





In addition to our 8 afterschool sites, we connect those we serve with other BLOC buildings that accommodate supplemental programs we’ve developed to address urban needs.  Our arts building in Lower Price Hill opens April 2015; our fitness center begins renovation this fall to expand safe constructive options for youth right on the blocks they live. To coordinate these multiple services and approaches meeting socio-emotional and physical needs, our lead staff team meets weekly.  This team effort makes recommendations for families or students and discusses support strategies beyond afterschool.  As we learn of needs through teachers or from the student him/herself, we serve families with our community meals programs or food/furniture pantries to help combat food insecurity. Additionally, BLOC staffs a women-only Day Shelter in Lower Price Hill to mentor teen girls and women experiencing issues like homelessness, addiction or sex trafficking.  Our staff and mentors connect older teens, siblings, or parents to resources for GED and jobs skills training, including our EARN program that operates in Price Hill hiring and training hard-to-employ adults at BLOC’s print shop or in food service.  Another connection for jobs and entrepreneurial assistance is BLOC’s partnership with Xavier University’s Business program.  This jobs incubator program began in Price Hill in 2014 to connect urban men and women with coaching and support to start a small business or to be hired by one of the new businesses starting in the area. We also regularly refer students to outside sources including our partner YouthWorks Counseling Center to find constructive solutions, exposing the family to resources and opportunities for fresh ideas and new starts.  





Our Hispanic ministry partners with Church of Our Savior to offer bi-lingual tutoring and enriching activities at BLOC’s MiCasa apartment complex.  This bi-lingual program meets right in the building where Hispanic families live, and has built a foundation for support for these students, their younger siblings and parents 4 days a week.





Through our connections in the community of faith, BLOC has worked to bring 2 new churches into the Price Hill area and 1 in Cleves in the last 2 years in order to offer further sources for engagement, spiritual mentoring and additional safe places for youth and families to growth in hope and opportunity.  BLOC works as a connector for youth and families beyond our afterschool hours through referrals to numerous community organizations like Santa Maria Services, Whiz Kids, Alcoholics & Narcotics Anonymous, CityLinks, Every Child Succeeds, City Gospel and institutes of higher learning including Mt. St. Joseph University, Xavier University and Cincinnati Christian University and many other groups to integrate socio-emotional, academic and personal growth more deeply into their lives.  Most of our mentors and staff come from Cincinnati Christian University, and have been mentored in their lives previously as teens in youth groups, and many are studying urban ministry so are obtaining firsthand experience to take with them upon graduation into another urban setting.   We have seen that the more students are kept off the streets, engaged in meaningful activities with caring adults, the more chance for them to choose to stay in school, off drugs and look for ways to build a positive future.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


Ever since our first afterschool program opened in 17 years ago, BLOC has built upon trusted practices to establish quality, successful programs for thousands of at-risk youth.  From one site in Cleves, we have added sites in Price Hill beginning in 2002 and currently operate 8 urban sites and serve over 350 students every week. We incorporate these evidence-based “best” practices in our after school programs, which include: 
 	+ diversity of programming to appeal and engage a variety of urban students
 	+ clearly articulating our rules and expectations, setting reasonable goals 


 	+ mentoring relationships beyond the program itself, to give youth more access to one dependable adult who cares, coaches and encourages through life’s struggles
 	+ community investment through litter patrol and other service projects
 	+ strong partnerships and frequent communication with schools, families, and community partners


In a study done with BLOC afterschools by a professor at Northern Kentucky University, we found that of 60% of students that regularly attended our program increased their ability to get along at school with teachers and peers, at home with parent/caregiver, and in the neighborhood with their friends.  Our strong commitment to building positive relationships with urban students and their families does make a difference.  


BLOC has replicated our ministry model in Atlanta, and two sites in Lexington. Locally in Cincinnati we have helped begin an afterschool program in Mt. Healthy, which is now run by a council of neighborhood churches, and recently were approached by village leaders in Sedamsville, a small underserved neighborhood adjacent to Price Hill, to begin an afterschool there to serve at-risk students who have no other program.


8.   What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


This collaboration with schools, our business partners and BLOC Ministries will develop deeper mentoring relationships for at-risk 5th-12th grade students. BLOC works with many partners in the community, including local public and parochial schools.  We respect each other’s talents and recognize that we have complementary skills and roles.  We understand that for students to benefit and the program to run smoothly, we will coordinate communication and involve all stakeholders in decision making.  The measurement of success is in students’ growth.  This will be measured through consistent relationships with mentors and mentees, and overall character growth and academic goals progression by students  as shown through surveys and interviews on at minimum a monthly basis.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:





· Dwight Young:  Founder of BLOC Ministries; has served as Executive Director since inception in 1998.  Doctorate of Ministry in Practical Ministries, Emmanuel School of Religion; Mdiv in Education, Southern Baptist Theological Seminary.  “My wife and I had a passion to leave the traditional church setting and go to people in neighborhoods that didn’t have help, to become neighbors and find ways to help the students develop ways for success.  We bring in programs that are lacking in the neighborhood, and partner with other organizations so that we add to what they are already doing well.”  


· Christopher Staser: BLOC Director of Afterschool Programs. Worked with BLOC 5 years.  B.S. Biblical Studies, Cincinnati Christian University. Currently working on Masters in Practical Leadership.  “My passion grew out of living in the city for college and seeing hurting people, a hurting community and believing that everyone deserves a second chance.”


· Daneale Williams, Treasurer BLOC Ministries, hired 2003 with 16 years accounting experience.  MSBA in Accounting, University of Cincinnati; BBA Accounting, University of Cincinnati.  ”I started working with BLOC shortly after it began.  What has kept me with it is seeing all the people we serve and wanting to make a difference in the world.”


· Alexa Bunch: BLOC Education and Measurement Coordinator.  Volunteered with BLOC for 1 ½ years and employed 2 months.  Urban and Intercultural Ministry major, Cincinnati Christian University, ant. Grad May 2016.  Prior experience: 2nd grade teacher, Sonlight Ministries, Haiti 2 years.  “I am passionate about revealing my faith to students by bringing a positive atmosphere and attitude into their lives.”


· Briana Blanchard: BLOC Afterschool Art Program Director.  Working with BLOC 1 month.  B.S. in Art Education, Miami University.  Prior experience: Fairfield YMCA: camp counselor.  “In working with young people, I hope to be an ear to listen, a motivator to do the best they can, and someone the learn to trust: a friend.”


· Jerry Maas: Vice President JTM Food Group, Supported BLOC Ministries for 25 years.  “I love the hands-on approach that BLOC brings as they offer practical resources and they also live in the disadvantaged neighborhoods where they work.”


· Ken Tracy: President, Cincinnati Christian University since 2014.  27 years financial and executive leadership.  


· Jamie Luggen, Oyler School Resource Coordinator for 5 ½ years.


· Craig Hockenberry, Superintendent of Three Rivers School District (hired 2015); former Principal of Oyler School for 11 years, Received “Dream Makers” award in 2009 from Cincinnati Youth Collaborative for his school’s work building partnerships. 


· Angela Harris, Resource Coordinator Grad Cincinnati, Western Hills High School


· Stephanie Young, MS, LPCC-S, YouthWorks Counseling Services; worked with at-risk children and teens since 2003 as a licensed counselor





10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





Developing mentoring packet 					March – May 2015


Finalizing survey structure & measuring tools			May-July 2015


Printing materials & training administrative staff			July 2015


Meet with YouthWorks to develop workshop topics			June 2015


Announce/attract new mentors via posters  & social media		April – Aug. 2015; ongoing		


Interview & background check					May-ongoing


Train staff & mentors							Aug. 2015


Purchase van 								May – Aug. 2015


Introduce mentors to students/begin program			Aug-Sept. 7 (2nd week of school)


Monthly goals/mentor-mentee reviews begin			Begin by Oct. 1


Ongoing training for staff/mentors					Every 2 weeks 	


Large group staff training – quarterly every year			Quarterly beginning by Nov. 1st





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


All BLOC staff and volunteer mentors are interviewed by a team of BLOC leadership.  They are chosen based on interviews that determine their maturity in life choices, leadership ability, a positive outlook on life, their empathy and ability to set and live by effective yet compassionate boundaries, and preferable experience working with urban children or teens.  References will be contacted and a background check will be performed on all staff and mentors.  Our leadership and other community leaders keep watch of our staff to monitor this through dropping in on sites, and through conversation with other site staff, volunteers and students.  We have many solid sources of communication within the community, so that word will get back to leadership if there is an issue and preventive actions taken.  





BLOC has a time-tested system for leadership training and reporting that works well and keeps leadership informed and staff connected.  Our Executive Director, who has over 25 years experience working with urban students, meets weekly with 4 key staff, who are mentored and report program details to him.  They in turn meet with the other support staff every week, passing on mentoring/training and listening to program successes and needs every week, recommending solutions to any difficulties.  Site leaders then also meet weekly after an afterschool program to inform and train volunteers. All key staff, site leaders, and available support staff/ volunteers also attend a weekly meeting for training, enrichment, encouragement and key news led by our Director.  





b. Identification and intake process for mentees; The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;





BLOC is unique in that we welcome all students at our programs, regardless of their current or past struggles, success or failures. We receive referrals regularly from school administration, or teachers we have strong relationships built through students we have worked with over the years. Through our staff visiting schools daily in the case of Oyler and Taylor High School to work with students, we connect organically to be able to invite students to afterschool events or programs.  Other organizations we partner with on community events also hear of students or families in need and refer them to us.  We reach out by a home visit or phone call to invite to programs.  BLOC works with high-risk students who have older siblings or a parent involved in drug trafficking – so our first goal is to engage youth to join us rather than the risks of the streets.  Many of our students would not attend or fit in at a traditional afterschool program.  We accept students who may be suspended or not attending school, on probation, have drug issues or anger issues.  Our programs attract a diverse group ranging from the students who come obviously yearning for support, to the ones struggling just to make it through their day alive.  Fortunately, as particularly high-risk students come, we see the thriving, long-term afterschool attendees often step up and encourage them to do the right thing:  not fight, not talk back or ruin the afterschool experience for everyone else and be forced to leave the program.  For this reason, mentees will be chosen based on their regular attendance at our afterschools and are abiding by BLOC rules.  From that group, we will target up to 250 5th-12th graders at our 8 sites to develop a mentor-mentee connection.





BLOC builds relationships with parents and siblings in afterschool by meeting them at special events three or four times a year (holiday parties, Christmas gifts programs, summer grill outs we sponsor).  We also connect weekly through BLOC community meals programs.  We invite interested parent/caregivers to volunteer or just visit our programs; we walk students home at times or give rides home and have a chance to meet parents.  Some parents offer and volunteer at special large events (parties, grill outs).  It is difficult to find adults of students that are stable enough or have large amounts of time to offer to mentor, but as we do we invite them to train as mentors.  





For our mentors, we offer group trainings by BLOC lead staff along with training through outside consultants.  These include Empowering Communities, a division of Interact for Health, a local non-profit that served 20 counties in Ohio, Kentucky and Indiana, that promotes healthy living through programs and grants as well as group sessions with Youthworks, our local youth counseling partner and other community partners. Topics include safe environments, conflict methods, boundaries, listening skills, surveys, and ways to refer students to outside sources. Another venue for mentor and staff training is through annual conferences at Cincinnati Christian University to inform on Urban Ministry topics.  





c. Assessing fiscal accountability and faithful implementation of project plans; and





BLOC’s treasurer, who has 12 years accounting experience, and her assistant oversee budgets and expenditures for every program.  They review finances with the Executive Director monthly to discuss expenses, capital projects and cash flow.  Only supervisory staff and site leaders can purchase supplies for programs unless given permission otherwise.  In general major purchases are limited significantly and all must be approved by the Director and treasurer.





d. Any other critical information you would want the Community Connectors team to know. 


BLOC stands for ‘Believing and Living One Christ.’  It was founded on the belief that faith in action makes a difference.  Our unique approach of living in urban settings intentionally to more effectively and relationally coach at-risk students and families sets us apart and broadens the impact to touch a child, a family, a block and an entire community.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





BLOC has run afterschool programs for 17 years to address gaps in services for urban students.  With expansion of our programs, we will be running student programs at 8 sites, with 20 staff and up to 50 paid mentors.  All but one program is housed in our building.  Our school partners serve to refer students into our program and work with us on large community events, and additionally Western Hills High School currently houses our program.  Youthworks partners will provide personnel for mental health workshops.  Our business partner JTM Food Group brings the financial piece to our program, and in-kind partner Cincinnati Christian provides in-kind volunteers to help at our programs. Please see the Roles & Responsibilities worksheet for a summary of roles.








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:





a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting:   Our Afterschool Administrator is working with our Arts Director to develop a ‘cool’ urban teen friendly version of surveys in a comic book format. Students will be asked to set and track monthly goals in academics and character targets, rate their self-esteem and social competency, with weekly review by mentors. Mentors will be assigned up to 5 students per site to coach.  Students mentoring sessions will be tracked by mentors. A folder will be maintained for each student and kept confidentially on site.  A log will be provided at each afterschool site for mentors to sign in/out.  New students who begin regularly attending the program may be added at the site directors’ discretion mid-way through the year or at the start of the next school year.





b. Gathering of data to measure progress of program towards meeting the selected goals:   Our administrator will interview students monthly to survey them and collect records of attendance from site leaders. This staff member will track data through a spreadsheet to evaluate factors individually per student.   





c. Projected indicators of success:  


Performance Objectives (targets) for our afterschool programs (as measured after 1 year):


· 75% will have at least one hour weekly of one on one mentoring, 


· 60% of students mentored will indicate improvement in self-esteem and confidence


· 60% of students will self-report reduced absences in school


· 60% of students will meet their monthly goals





d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.   





As these measures are partially self-reported by the students themselves, and most of the students we work with are not responsible on their follow through, site staff and the administrator overseeing surveys must take careful steps to coach students on the importance of the surveys/goal-setting and patiently follow up with students to make sure they are completed and turned in.  We have expanded a staff member’s responsibilities and hours to focus on supervising data collection and reporting at BLOC’s 8 sites.





14. Applicants are to complete the program model.  (see attachment)








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





Since 1998, BLOC has built a steady support base in the communities we serve.  Our Board members, other non-profit organizations that we already partner with and local business leaders regularly introduce potential partners to us who share a common vision. Our Director, Dwight Young, is very involved in the communities we serve, sharing his time with the local Kiwanis group (and former president).  Our business partner for this grant, JTM Food Group, has a long-standing fiscal relationship with BLOC and will continue to support afterschool programs.  We are also in conversation with a large local foundation that has supported BLOC through the years about expanding their fiscal role in supporting our afterschool. Additionally, our lead staff work with a fundraising coach to develop skills at reaching out to donors they know to raise a portion of support.  BLOC is also developing a stronger tie to Cincinnati Christian University through initiating an Urban Ministry conference this summer which will reveal and make known the depth of the need for the work with youth and families, which is anticipated to attract several hundred participants who may become future staff members, volunteers or donors.  Key staff will also be teaching a portion of undergraduate degree program for Urban Ministry at CCU beginning this fall, again expanding our reach particularly in recruiting more in-kind support through mentors and volunteers for afterschool programs.








Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.  (see attachment)








By clicking this box, I (Insert Name) _Dwight Young______________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


· 20,000 hours per year


· Personnel contribution


 staff


· Monetary contribution


In-kind through use of facilities


· Shared responsibilities


Recruiting students and mentors


· Additional roles and responsibilities 


Supervising afterschool programs and mentors, surveying students and measuring results, tutoring, organizing field trips and extra curricular activities


2. School district partner:


· Time contribution


100 hours per year


· Personnel contribution


3-6


· Monetary contribution


0


· Shared responsibilities


Recruiting students,  events on campus at school 


· Additional roles and responsibilities


Discussing student needs, promoting special events, in the case of Western Hills High School - use of facilities


3. Business partner:


· Time contribution


1,2000 per year


· Personnel contribution


· 5 individuals 


· Monetary contribution


$ 50,000


· Shared responsibilities


Providing meals for students, marketing skills, finance skills, business skills, personal coaching


· Additional roles and responsibilities


Jerry  Maas is BLOC's Board President;  Bill Meyer is CFO of BLOC MInistries/Incline Incubator partnership


4. Community nonprofit (if applicable):


· Cincinnati Christian University


· Time contribution


5000 hours for mentors


· Personnel contribution


50 students


· Monetary contribution


20,000 (in kind)


· Shared responsibilities


Tutoring, mentoring, helping promote and staff big events for community


· Additional roles and responsibilities 


[bookmark: _GoBack] counseling, life management skills















BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									BLOC Ministries, Inc.





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									 Afterschool staff and 10 mentors


									B.  Payroll Fringe Benefits


									Taxes


									C.  Travel


									To events, conferences, field trips


									D.  Supplies


									Paper goods, art supplies, fitness supplies


									E.  Equipment


									Purchase of passenger van to transport students to field trips and to arts buildings, small equipment for recreation


									F.  Contracted Services


									YouthWorks, Guest art instructors, Guest fitness instructors


									G.  Training





									H.  Evaluation


									Development of measuring tools, Administrator devoted to student/mentor relationships and measurements


									I.  Other Program Cost


									Building expenses


									J.  Additional Mentor Support Cost


									Training and recruitment of mentors








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						BLOC Ministries, Inc.


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			200,000.00			216,000.00			196,400.00			612,400.00


						  B.  Payroll Fringe Benefits			40,000.00			43,200.00			39,280.00			122,480.00


						  C.  Travel			3,000.00			30,000.00			3,000.00			36,000.00


						  D.  Supplies			8,000.00			8,000.00			8,000.00			24,000.00


						  E.  Equipment			38,000.00			8,000.00			8,000.00			54,000.00


						  F.  Contracted Services			5,664.00			5,664.00			5,472.00			16,800.00


						  G. Training			4,700.00			5,096.00			4,300.00			14,096.00


						  H.  Evaluation			700.00			700.00			700.00			2,100.00


						  I.  Other Program Cost			2,000.00			500.00			12,000.00			14,500.00


						  J.  Additional Mentor Support Cost			10,000.00			11,000.00			- 0			21,000.00


						TOTAL PROJECT COST			312,064.00			328,160.00			277,152.00			917,376.00


						LOCAL CONTRIBUTION			75,000.00			75,000.00			75,000.00			225,000.00


						STATE MATCH			237,064.00			253,160.00			202,152.00			692,376.00


						LOCAL %			24%			23%			27%			25%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						BLOC Ministries, Inc.





						Summary


						BLOC Afterschool and Mentoring program expansion





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Site supervisors			8			20,000.00			80%			128,000.00


						part-time staff			8			10,000.00			90%			72,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												200,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						200,000.00			20%			40,000.00


						Total    												40,000.00





						C.1. Staff Travel


						Description						Total Amount


						Mileage between sites - supervisory staff						3,000.00


												- 0


												- 0


						Total    						3,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						curriculum, arts supplies for 8 sites						8,000.00


												- 0


												- 0


						Total    						8,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						passanger van to take students to arts classes and field trips			$30,000.00						1			30,000.00


						arts equipment and small fitness equipment for 8 sites			$1,000.00						8			8,000.00


																		- 0


						Total    												38,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						arts teachers			$12.00						192			2,304.00


						youthworks counseling			$35.00						96			3,360.00


																		- 0


						Total    												5,664.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						seminars - afterschool site leaders			$150.00						8			1,200.00


						seminars- training administrative staff			$200.00						4			800.00


																		- 0


						Total    												2,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						Training for mentors by Youthworks counselors			$150.00						12			1,800.00


						Training for staff Exec Director			$75.00						12			900.00


						Total    												2,700.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Admin staff and leadership team consulation and review			$500.00						1			500.00


						Printing			$200.00						1			200.00


																		- 0


						Total    												700.00





						I.  Other Program Cost


						Description						Total Amount


						development of mentor surveys						1,000.00


						ADAPT program curriculum						1,000.00


												- 0


						Total    						2,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						admin staff						10,000.00


												- 0


												- 0


						Total    						10,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									312,064.00


									Local Contribution									75,000.00


									State Match									237,064.00


									Local %									24%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						BLOC Ministries, Inc.





						Summary


						BLOC Afterschool & Mentoring Expansion 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Site supervisors			8			20,000.00			85%			136,000.00


						Part-time staff			8			10,000.00			100%			80,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												216,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						216,000.00			20%			43,200.00


						Total    												43,200.00





						C.1. Staff Travel


						Description						Total Amount


						Mileage between sites						30,000.00


												- 0


												- 0


						Total    						30,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						arts supplies for 8 sites						8,000.00


												- 0


												- 0


						Total    						8,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						equipment 			$1,000.00						8			8,000.00


																		- 0


																		- 0


						Total    												8,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						arts teachers			$12.00						192			2,304.00


						youthworks counseling			$35.00						96			3,360.00


																		- 0


						Total    												5,664.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Seminars			$150.00						8			1,200.00


						seminars - admin staff			$299.00						4			1,196.00


																		- 0


						Total    												2,396.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						training for mentors by Youthworks			$150.00						12			1,800.00


						Training for staff Exec Director			$75.00						12			900.00


																		- 0


						Total    												2,700.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Admin Staff consult and review			$500.00						1			500.00


						Printing			$200.00						1			200.00


																		- 0


						Total    												700.00





						I.  Other Program Cost


						Description						Total Amount


						ADAPT program curriculum (disposable)						500.00


												- 0


												- 0


						Total    						500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Admin staff						11,000.00


						11						- 0


												- 0


						Total    						11,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									328,160.00


									Local Contribution									75,000.00


									State Match									253,160.00


									Local %									23%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						BLOC Ministries, Inc.





						Summary


						BLOC Afterschool & Mentoring Expansion





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Site supervisors			8			22,000.00			90%			158,400.00


						part-time staff			4			10,000.00			95%			38,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												196,400.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						196,400.00			20%			39,280.00


						Total    												39,280.00





						C.1. Staff Travel


						Description						Total Amount


						Mileage between buildings - supervisory staff						3,000.00


												- 0


												- 0


						Total    						3,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						curriculum, arts supplies						8,000.00


												- 0


												- 0


						Total    						8,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Arts, educ support and fitness			$8,000.00						1			8,000.00


																		- 0


																		- 0


						Total    												8,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						arts teachers			$11.00						192			2,112.00


						youthworks counseling			$35.00						96			3,360.00


																		- 0


						Total    												5,472.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						seminars - afterschool supervisors			$150.00						8			1,200.00


						seminars- training adminstrative staff			$200.00						2			400.00


																		- 0


						Total    												1,600.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for mentors by Youthworks			$150.00						12			1,800.00


						Training for mentors by Exec Director			$75.00						12			900.00


																		- 0


						Total    												2,700.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Admin staff consult and review			$500.00						1			500.00


						Printing			$200.00						1			200.00


																		- 0


						Total    												700.00





						I.  Other Program Cost


						Description						Total Amount


						Admin staff						12,000.00


												- 0


												- 0


						Total    						12,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									277,152.00


									Local Contribution									75,000.00


									State Match									202,152.00


									Local %									27%
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