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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


[bookmark: _GoBack]We will be targeting 5th and 6th graders at Fairwood Elementary and 7th graders at Garfield Middle School in the Hamilton City School District.


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


At Fairwood Elementary, we expect to serve 25 youth in 5th grade and 25 youth in 6th grade.


At Garfield Middle School, we expect to serve 25 7th graders.


3. Select one: Which of the following best describes the proposed project? Select one.


A. X Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Our project, Passport To Success, is a three-tiered approach to mentoring which blends together the best practices of Big Brothers Big Sisters and the strengths of each partner in our collaborative. The partnership includes the Hamilton City School District—our school district partner, The Greater Miami Valley YMCA—our faith-based partner, Envision Partnerships—our community nonprofit partner, Fort Hamilton Hospital—our business partner and the United Methodist Churches of Butler County—a second faith-based partner.





Level 1 of the project includes group mentoring with the utilization of a school as a community hub for after-school programming.  This portion of the project will be open to ALL students and will provide a safe and supportive environment for study tables, asset based enrichment, and character building activities as well as options to participate in sports and recreation. This will occur two days during the week and also provide for a healthy snack for the participants.


Level 2 of the project is one-to-one mentoring of 30 youth identified as highly at-risk. These children will be 5th -7th grade students from the Hamilton City School District. They will be paired with a caring adult mentor using the evidence-based mentoring model developed by Big Brothers Big Sisters of America. The model provides an infrastructure for professional volunteer screening, training, matching, and match support which were concluded to be prerequisites for an effective mentoring program according to the 1995 Public/Private Ventures impact study: Making A Difference which was re-issued again in 2000. The mentors and mentees will focus their school year on filling their “Career Passport” by exploring seven distinct career choices: STEM, Arts, Sports, Health and Wellness, Entrepreneurship, Military/Public Service, and Education. 


Level 3 caps off the entire year when any mentor-mentee match who has attended 70% of the Career Adventure sessions will be invited to YMCA’s Camp Campbell Gard for a 2 Day retreat. This will be facilitated by the YMCA and Envision Partnerships through team building exercises, a ropes course, and workshops. 


A foundational aspect of our project is accessing a new pool of volunteers through our new collaborative and ancillary partners. The Hamilton area has a wealth of untapped corporations and faith based organizations.  We hope that these potential partners will be more open to volunteering due to the career exploration aspect of the project. Anticipating an agency norm of a 40%volunteer yield rate (the percentage of volunteers that proceed from initial inquiry to becoming a mentor), the recruitment plan will be designed to recruit 76 adults from the 7 career focus areas in order to result in 30 screened volunteer mentors. This will provide us a broad range of professionals who wish to share work and life experiences they have had throughout their careers. Beginning our efforts with our new partners, Fort Hamilton Hospital and the United Methodist Churches of Butler County, we will plan to expand to area companies that have a strong stake in the improvement of the Hamilton Community including United Performance Metals, ThyssenKrupp Bilstein, Miami University, local Police/Fire/Military Reservists, Butler Tech, Fitton Arts Center, Performance Automotive Group, and many more to be named. Along with the strategic approach of working with partners in developing company specific outreach plans and grassroots efforts; a robust media blitz will kick start our campaign and include newspapers, billboards, radio, and television advertisements, and public service announcements. Text campaigns and social media strategies will also be implemented along with traditional print media pieces such as posters and mailings to round out our efforts.  Each of the five core principles selected to be addressed by the grant will be influenced by the foundation of a one-to-one mentoring match, along with monthly group mentoring and supportive after-school opportunities.


 -Goal-Setting:  Level 1 youth will be participating in personal SMART goal setting during the Bright Builders program provided by Envision.  At the onset of Level 2 there will be an initial introductory meeting where children and their guardian(s) will meet their adult mentors in order to set goals regarding participation and engagement in the program. Performance goals will be built in by way of the “Career Passport” which will be required to be filled out over the course of the year by attending each of the “Career Adventure Choice” Sessions. A minimum of 70% completion of the Career Passport will grant access to the end of year two day retreat at YMCA Camp Campbell Gard. In addition we will provide the benefit of other incentives such as Kings Island tickets.  Upon completion of the career exploration meetings each student will decide a focus area and work with their mentors on creating SMART goals specifically related to their chosen career path. For even greater emphasis ,these goals will be revisited at the retreat.  Our program is built on the very real correlation between goal setting and reaching a high level of achievement. Our mentors will be trained to embolden their mentees to dream bigger than the confines of their neighborhood and socio-economic status.


-Building Character: By utilizing quality one-to-one mentoring and adding the unique and impactful programming provided by Envision and YMCA, each child will be encouraged to develop a strong character.  They will increase in their In the BBBS Program Outcome Evaluation survey questions 1-3, 13-16, and 18-21 address character traits and provide us with an initial baseline for improvement and will lead directly to evaluating success in building character. Our collaborative is a perfect blend of services to provide our students the tools that are the building blocks of excellent character. It is no coincidence that our partners are some of the communities most active and successful programs in the area and are titans in their respective fields. It is also of important note that wonderful things are happening in the urban core and as their surroundings change for the better so too will the youth in our program.


-Developing Pathways to Achievement: This principle is built into the program by the volunteer mentors who will be trained and expected to provide necessary guidance and support as their mentees embark on a journey of career discovery. The curriculum will allow them to explore more about themselves and the opportunities that are available to them. Achievement is built into the program with the successful completion of each level.  Each of the 30 mentors will be trained to recognize and develop the areas of interest in the child through our curriculum.  They will have the ability to provide additional inspiration and support through individual outings and learning experiences. Achievement is measured extensively in both the POE and YOS questionnaire as specific questions are asked of parent, teacher, volunteer, and child about school performance and grades. The YOS also discusses current achievement and plans for high school and college.  Each mentor will be the guiding force behind their mentee.


-Building a Sense of Resiliency: Resiliency is built by the introduction of coping skills and positive reinforcement from the mentor to the mentee. The idea that we learn more from our failures than from our successes will be developed as a theme within the framework of the “Passport to Success” curriculum. The reinforcement of resiliency and grit will be provided by the mentor, during the Bright Builders training sessions and by the supportive school staff. During our planning sessions the Principal of our target middle school recounted ways in which a fellowship of advisors, mentors, and friends helped provide him with the resiliency to rise above poverty and gain an education that has led him back to become an impassioned administrator in his hometown community. This is what our collaborative plans to accomplish. Resiliency will be measured using the POE which directly addresses it in questions 4-8.


-Believing in a Positive Future: Research has concluded that the strong relationship between the mentor and mentee provides a belief in a positive future.   By way of the “Passport to Success” curriculum and career exploration we are allowing the mentor and mentee to develop their relationship but with a clear focus in mind in regard to future planning and the opportunities that are available beyond high school. This is also evident in the POE and YOS data collected which asks questions regarding sense of future. We will also be able to measure hopefulness specifically by adding a subset of The Ohio Scales for Youth. A positive future begins with the present where we will enable our students to see and experience very diverse examples of success. The road to a positive future is not a straight line and it is our belief that our mentors, the school staff and the Envision programming will allow them to learn and help them to adjust as the landscape of their future forms in an organic way.  They will all realize success is in the journey and not the destination.





5. Please describe the specific activities your program will conduct.


PASSPORT TO SUCCESS will serve at-risk youth according to the level of need of the child involved.   





LEVEL 1 – All 5th and 6th graders at Fairwood Elementary and all 7th graders at Garfield will be invited to participate in a 2 part after school program on Tuesdays and Thursdays immediately following dismissal.  On each Tuesday, participants will meet in a large group setting with our partner agency, Envision Partnerships.  During this time, they will be involved in Bright Builders, a powerful Leadership training focused on Asset Development.  The curriculum for Bright Builders is detailed below.


Week 1: Self-esteem (Asset #38 Self-Esteem) Students will analyze messages about self-esteem found in magazine advertisements and then work to create their own positive messages through a “Take What You Need” campaign. They will display it in the school and encourage other students to participate.  This helps to spread the message of positive identity and self image. 


Week 2: Relationships (Asset #33 Interpersonal Competence)  Youth will learn how to develop supportive relationships and effective ways to interact in various relationships. By building a strong support system, youth will become more resilient.


Week 3: Peer Influence (Asset #15 Positive Peer Influence) Youth will learn the importance of developing positive, healthy relationships and to surround themselves with people that are supportive and model responsible behavior. 


Week 4: Responsibility (Asset #30 Responsibility) Youth will understand what it entails to accept and take personal responsibility for their actions.  They will learn to recognize the characteristics of a responsible person vs. an irresponsible person. 


Week 5: Decision Making (Asset #32 Planning and Decision-Making) Students will work together on an activity to practice decision making. This will allow them to experience the pros and cons of getting help from others when making decisions.  We will also brainstorm and plan ahead for the community service project. 


Week 6: Leadership  Students will learn the importance of developing positive character and leadership skills. They will learn how to be leaders in their school and community.  


Week 7: Community Service (Asset #8 Youth as Resources, #9 Service to Others) Youth will work with neighboring elementary school to complete a community service project. They will experience what it’s like to give and receive as well as the importance of serving others. They will have decided on and planned their own community service project during the decision-making session.  


Week 8: Mentorship (Asset #33 Interpersonal Competence #37 Personal Power #39 Sense of Purpose)  Youth will mentor elementary school students to help them develop their own “Take What You Need” campaign in their school. 


Week 9: S.M.A.R.T. Goal Setting (Asset #21 Achievement Motivation) Youth will work through the S.M.A.R.T. goals process..  They will also learn and set performance and mastery goals.  Youth will learn that through self-discipline and perseverance, goal setting is an integral part of success. 


Week 10: Career/Future Development (Asset #16 High Expectations, #40 Positive View of Personal Future)  Youth will learn to have a positive, hopeful view of their future and to set high expectations for themselves.  They will learn the importance of goal setting to prepare themselves for future careers.


If a youth participates positively in Bright Builders, they will be invited to attend a group mentoring program on Thursday afternoons.  We will be modeling this program on The National Association of Police Athletic/Activities Leagues who work to prevent juvenile crime and violence by building the bond between police officers and youth.  Garfield Middle School will be the host to this program.  Garfield Middle School is located directly across the street from Fairwood Elementary.  The YMCA will be an active partner in making sure that all programming runs well.  We will have numerous opportunities available each week from which the youth can choose.  They will vary broadly and are expected to include theater and the arts; organized sports; a book club; and crafting projects.  The mentors that will be present will include Hamilton Police officers, mentors assigned through Big Brothers Big Sisters of Butler County, YMCA staff members and teachers from Garfield.  Mentoring at this level will be informal and group oriented.  It will convey the values of hard work, consistency, good sportsmanship, creativity, honesty, trust and sharing.  





If a child does not participate positively in Bright Builders, we will refer him/her to Mediation and Problem Solving (MaPS), also provided by Envision Partnerships.  This will allow the student to quickly get back on track.  We hope to see no more than 8 youth need this service.  





 We believe that by placing these at-risk youth in a positive, after-school setting and surrounding them with positive adult mentors they will be safer, will learn constructive activities and will definitely build their assets.  We project to serve 65 Level 1 youth on each of these two days.





LEVEL 2 – This level includes all of the activities available at Level 1 but adds a one-to-one adult mentor from Big Brothers Big Sisters who has been recruited through either a corporate partner or a faith partner. We anticipate that 30 5th-7th grade youth in the Hamilton City Schools will be matched.  The matches will see each other at least two times per month.  One time will be in a large group setting.  These large groups will have different Career Based foci and will be highly interactive, experiential and creative.  These large group meetings will take place on Saturday from 2:00 – 5:00 pm.  Some will be at Miami University - Hamilton campus and others will be off-site at a location pertinent to the theme.  Youth will be transported individually by their screened mentor who will participate with them on all activities.  The “Career Adventure Choices” are:  


SEPTEMBER:  Intro to Program, Match Introductions, Team Building exercises


OCTOBER:  STEM


NOVEMBER:  Arts


DECEMBER:  Sports


JANUARY:  Health and Wellness


FEBRUARY:  Entrepreneurship 


MARCH:  Military Options/Public Service (Police, Fire, etc.)


APRIL:  Education


At the conclusion of each Choices meeting mentees will have a Passport that they will get stamped.  All mentees who explore all seven careers options and have a fully stamped passport will receive an incentive prize such as King’s Island tickets for the match.  The basic format for the session will be as follows: 


2:00 – 2:15  	Intro, get settled


2:15 – 2:45	Character Building/Asset Development activity related to theme conducted by BBBS


2:45 – 3:45	Career Adventure Choice – May include speakers, demos, personal growth work with mentor but will always focus on exposing the youth to new and different career options


3:45 – 4:00	Break with Snack


4:00 – 5:00	Relationship Building FUN – All matches choose from the following:


· Sports-YMCA;  Board games-BBBS; Crafts –BBBS; Experiments–BBBS


 MAY:  Individual Goal Setting/Career Planning – With knowledge gained regarding career options, the   mentees, with the assistance of their mentor, will utilize SMART training to create meaningful goals and a career plan for themselves.


JUNE:  Awards Night – Families of mentees and mentors are invited.  Event will include dinner, entertainment and an announcement of awards held at the Central YMCA or another appropriate venue.  


JULY:  All eligible matches will attend 2 days at YMCA Camp Campbell Gard  which will include their participation in “Challenge By Choice” activities, high ropes coursework and facilitated skill building components coordinated by Envision Partnerships.


In addition to attending the large group session with their mentors, on at least one other day per month, the mentor and mentee will meet individually.  During this time, they will continue to develop their relationship by spending time doing activities that are of interest to both of them.   These will be wide-ranging and at the expense of the mentor.   We anticipate, based on past experiences, that the matches will eventually see each other weekly.  


All interactions that take place between the mentor and mentee will be monitored and supported by BBBS Match Support Specialists.  The BBBS evidenced based model of mentoring will be implemented.    Once the first year is over, the match will transition to an ongoing status. They will continue to meet on a regular basis (2-4 time/month) and will work the plan they made together.  Their Match Support Specialist will continue to support them in their pursuits and will monitor and adjust their SMART plan.  They will be invited to the Awards Night in 2016.  If we wish to gather the original cohort together for a touch-point we can.


LEVEL 3 – All youth who are matched in a mentoring relationship through Big Brothers Big Sisters will be invited with their mentor to attend a 2 day Retreat at the award winning, YMCA Camp Campbell Gard.  This retreat will be conducted by Envision Partnerships and the YMCA staff.   The Community Connectors Retreat will use hands-on activities to help youth discover and grow their assets.  The asset-building approach allows mentors to focus thinking on long-term goals and opportunities.  The 2-day retreat will empower youth, and their mentors, to take charge and make positive choices for themselves as well as have a positive impact on the lives of others.   The included agenda matches each activity with the asset it will increase.  In addition to building assets, the 2-day retreat would also give the youth and his/her mentor an opportunity to have fun and celebrate all the hard work they have accomplished together.  


Day One:


9:00  am 	Check In


		Check In includes: room assignments, packet pick-up, and registration. 


Participants will complete the worksheet: What Are Your Assets? 


      9:30  am  	Ice Breaker Activities





      Building Character/Building a Sense of Resiliency 


      10:30 am	A Strength-Based Approach to Positive Youth Development


Activity: Defining Strengths.  How do you define strength? Answer by writing or doodling in the space provide.  Strength is? On what do you base your understanding of strength?  Share answers.  This activity addresses Assets 37 (Personal Power), 35 (Resistance Skills) and 28 (Integrity).


     	11:30 am	Activity/Skit: Restaurant Chaos Keeping Cool When the Kitchen Heats Us.   This activity addresses Assets 1(Family Support), 3(Other Adult Relationships), 18 (Youth Programs) as well as Assets 31 (Restraint), 36 (Peaceful Conflict Resolution) and 37 (Personal Power).


      12:30 pm	Lunch


       1:30  pm	Inflated or Deflated? Activity.  Focus: Youth and Mentors symbolize how others affect their identity.   This activity addresses the Internal Asset Category: Positive Identity. 


       2:30 pm	High and Low Ropes Coarse facilitated by the YMCA staff.


    	 6:00 pm	Dinner





 Developing Pathways to Achievement/Setting Goals to be Prepared for the 21st Century Careers   


      	 7:00  pm	Activity: Brainstorm Clouds.  Focus: Youth brainstorm ways to encourage themselves to do homework.  Asset #23 Homework.      


       7:45  pm	Activity: Active Listening. Focus: Youth practice active listening skills with each other. Asset #33: Interpersonal Competence. 


       8:30  pm	Free time/Snack time: board games, card games, music, arts/crafts. 


       10:00 pm	Lights Out 





       Day Two


       8:00  am	Breakfast 


       9:00  am 	Activity: Toothpick Challenge. Focus: Teams of six search for a marked 


 toothpick to illustrate the value of planning. Planning and Decision Making Asset #23


 9:30 am    Activity: Redefining Success.  Focus: Youth and Mentors identify ways people search for 


                  success and meaning. Asset #39 Sense of Purpose.  


10:00 am	Goal Setting: Youth and Mentors refine their already established goals to accomplish in 6 months, 1 year and 5  years using the S.M.A.R.T. goals activity sheet.  


       11:00 am	Wrapping Up/Closing


 12:00 pm	Retreat Ends


This partnership of agencies, corporations, and faith community will build these at-risk young people into healthy adults with an excellent sense of who they are and what assets they hold.  Their mentors will be by their side for years to come.


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


The Big Brothers Big Sisters mentoring program has been recognized for its effectiveness, and it has a strong record of empirical support.  In Butler County, Ohio we are an independent affiliate of Big Brothers Big Sisters of America and we are evaluated each year for our compliance with their standards.  The BBBS program has been identified as an “Effective Program” by SAMSHA .  The Blueprints for Violence Prevention Project, conducted by the Center for the Study and Prevention of Violence with the support of the Office of Juvenile Justice Delinquency Prevention, has designated BBBS as a “Model Program” that meets strict scientific standard of program effectiveness.  





Significant research using randomized controlled trials demonstrates the effectiveness of the BBBS mentoring program.  Compared to their non-mentored peers, children mentored through BBBS mentoring model were:


· 46% less likely to being using illegal drugs, with minority youth being 70% less likely to begin using drugs


· 27% less likely to being using alcohol


· 32% less likely to report hitting something in the last 12 months


· 52% less likely to skip school


· 37% less likely to skip class


· More confident of their performance in schoolwork


· Getting along better with their families[footnoteRef:1] [1:  http://ppv.issuelab.org/resource/building_relationships_with_youth_in_program_settings_a_study_of_big_brothersbig_sisters] 






Big Brothers Big Sisters’ mentoring is successful due to careful screening and training of both mentor and mentee.  We spend a great deal of time and energy on the process of matching mentor and mentee.  This greatly lends itself to quality relationships.  After a match is made, we provide ongoing support by a professional Match Support Specialist.  Our mentoring relationships last on average almost 3 years.  





All proposed after school programming and the Retreat is based on the Search Institute’s 40 Developmental Assets model.  Lori Higgins, from Envision Partnerships is a National Trainer for this initiative. “In 1990, Search Institute released a framework of 40 Developmental Assets, which identifies a set of skills, experiences, relationships, and behaviors that enable young people to develop into successful and contributing adults. Over the following two decades, the Developmental Assets framework and approach to youth development became the most frequently cited and widely utilized in the world, creating what Stanford University’s William Damon described as a “sea change” in adolescent development. Data collected from Search Institute surveys of more than 4 million children and youth from all backgrounds and situations has consistently demonstrated that the more Developmental Assets young people acquire, the better their chances of succeeding in school and becoming happy, healthy, and contributing members of their communities and society.” [footnoteRef:2] [2:  http://www.search-institute.org/research/developmental-assets] 



7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





Big Brothers Big Sisters of Butler County has been in existence in 1968.  We have operated a mission driven one-to-one mentoring program since then that has helped over 14,000 youth.  We have also operated after-school mentoring programs throughout Butler County beginning in 1998.  On average we provide mentors to almost 600 youth annually. This has allowed us to gain a great deal of expertise in collaboration with schools as well as with various corporate and faith partners.  We were fortunate to be chosen in 2006 by the US Department of Education to implement a four year mentoring program.  We chose to focus on 4th-8th graders.  The program was highly successful and we learned a great deal about programming designed for this grade level.   In the four years, we served 153 youth with one-to-one mentors.  We saw their grades increase, their attendance improve and their peer socialization improve.  This grant was also evaluated by Miami University.





The YMCA currently operates an after-school program for 7th and 8th graders at their  downtown YMCA.  They are also the lead agency of a collaborative project at the Booker T. Washington Community Center.  With the potential receipt of this grant they plan to bring a similar program to Garfield Jr. High School with the inclusion of the mentoring component.  Envision Partnerships already has established in-school programs at Garfield and Fairwood.  All three agency partners are very experienced and solid agencies having held numerous governmental and private grants.


  


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





The most basic factor that will make this collaboration successful will be the remarkable partners that are at the table.  Everyone has a rich history and a great deal of longevity in the Hamilton area.  A high level of respect and trust exists between all of us.  We all know the type of youth with whom we will be working and know what a great opportunity this grant provides to bring together all the partners needed to truly impact children’s lives.  We appreciate the vision that was behind this grant when it was written into legislation.  We know that all facets of a community must step up for youth.  By having all of us doing this together, we feel that we will be able to bring a diverse community into the lives of these children who are so in need of a caring adult and guidance in making healthy, positive decision.  Success will be when we bring hope to the youth of Hamilton.  We will see youth with a plan, who are displaying good behavior, who are respectful and who know what they can achieve.





We will be asking all of the Leadership partners to meet on a quarterly basis to assess how well the program is proceeding.  By having all individuals present, we will be able to address any issues or problems that present themselves and resolve them quickly and positively.  


Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


Big Brothers Big Sisters:  Carolyn Winslow, Chief Executive Officer


Responsibilities: Administrative oversight of all mentoring activities; coordinator of quarterly Leadership Council meetings, Financial and managerial oversight of grant, Evaluation of grant 


Qualifications:  MS in Individual and Family Studies, Miami University; BA in Political Science, Miami University; State of Ohio Licensed Social Worker—1987 to present


Prior relevant experience:  Employed by Big Brothers Big Sisters of Butler County for 29 years—3 years as Assistant Director and 26 years as CEO.


Envision Partnerships: Lori Higgins, Executive Vice President


Responsibilities:  Overall Conceptualization, staffing/supervision, evaluation & reporting


Qualifications:  Ohio Certified Prevention Specialist since 1989; recipient of the Ohio Alcohol & Drug Abuse Prevention Association’s Prevention Visionary award (2014).


Prior relevant experience:  worked in social services in Butler County for over 29 years; National Asset Development Trainer (2006) by the Search Institute; National Substance Abuse Prevention Skills Trainer.


Garfield Middle School: Brandon Stanfill, Principal


Responsibilities:  Host the Passport to Success program at Garfield; leverage existing relationships with Garfield  and Fairwood staff and with other community organizations to assist in recruitment of students to be mentors and volunteers to serve as mentors; oversee Level 1 Tuesday and Thursday after school activities.


Qualifications: MA in Educational Leadership and Management, Seton Hall University


Prior relevant experience: Taught in Newark, NJ, Public Schools for 2 years through Teach For America; School Administrator in Newark Public Schools for 5 years; Principal, Garfield Middle School, 3 years.


Butler County YMCA:  Chris Lindeman, Executive Director, Hamilton Central YMCA


Responsibilities:  Administrative oversight of Level 1 after school activities and Challenge By Choice activities at retreat


Qualifications: Masters of Science in Sports Management, University of Kentucky


Prior relevant experience: Directs and supervises the Booker T. Washington Community Center Collaboration as an outreach program of the Hamilton Central YMCA and the City of Hamilton.


United Methodist Churches, Butler County:  Reverend Tammy Jo Reiser, Pastor, St. Mark’s United Methodist Church, Fairfield


Responsibilities:  Coordinate communication with Butler County United Methodist Church staff to


facilitate volunteer recruitment activities


Qualifications:  Masters of Divinity, United Theological Seminary


Prior relevant experience:  18 year affiliation with United Methodist Church, Youth Ministry Consultant (1100 chuches)


Fort Hamilton Hospital:  Sonja Kranbuhl, Director, Fort Hamilton Hospital


Responsibilities: Facilitate volunteer recruitment opportunities at the hospital, participate in Leadership Council


Qualifications: Bachelor of Science in Design, University of Cincinnati


Prior Relevant Experience:  Planned and implemented capital campaign, hosted special events and fundraisers, chaired US Bank’s employee United Way campaign.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


			WHEN


			ACTIVITY


			WHO





			April 2015


			Receive 50 child referrals for one-to-one mentoring


			Big Brothers Big Sisters will contact Fairwood and Garfield





			


			Create recruitment plan for volunteers


			BBBS Recruitment, Faith and Corporate Partners





			May-July 2015


			Begin Radio Blitz, PSAs and Text Campaign for volunteer recruitment


			BBBS Recruitment 





			


			Begin child and volunteer interview process


			BBBS Enrollment





			


			Begin search for Program Director 


			BBBS CEO, VP of Programs, VP of  Recruitment





			


			Begin to recruit volunteers at Corporate and Faith Partners


			BBBS Recruitment, Faith and Corporate Partners





			June-August 2015


			Hire Program Director


			BBBS CEO, VP of Programs, Recruitment





			


			Begin Planning Program Monthly and after-school activities


			Program Director and Envisions Partnerships





			


			Post volunteer opportunities in newspaper, television, movie ads, posters, and social media sites


			BBBS Recruitment and Fund Development





			


			Interview children and volunteers


			BBBS Enrollment





			


			Recruit 60 youth for after-school program


			Fairwood and Garfield





			


			Plan after-school activities


			Envision Partnerships and YMCA





			September 2015


			Begin after-school group mentoring program, Bright Builders begins


			Envision Partnerships, Garfield, YMCA





			


			Conduct Match Introductions


			Program Director





			October 2015-April 2016


			One-to-one mentoring meeting 2x a month and implementing the Career Adventure Choices


			Program Director





			


			After-school program meeting 2x a week


			Envisions Partnerships and YMCA





			May 2016


			Individual Goal Setting/Career Planning.  One-to-one mentoring meeting 2x a month and after-school program meeting 2x a week


			Program Director





			June 2016


			Awards Night.  One-to-one mentoring meeting 2x a month


			Program Director and YMCA





			July 2016


			2 day retreat at Camp Campbell Gard.  One-to-one mentoring meeting 2x a month


			Program Director, Envisions Partnerships, and YMCA





			August 2016


			Conducting annual YOS.  One-to-one mentoring meeting 2x a month


			Program Director





			9/2016 – 4/2018


			All programming repeats, 30 new youth mentored/year, existing matches continue to meet


			Program Director, Envisions Partnerships, YMCA








11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


The prospective mentor will be interviewed by a BBBS Enrollment Specialist (ES).  ES conducts and documents an in-person orientation, training and interview with each potential volunteer.  During the interview the ES is assessing the volunteers interest, needs and possible areas of concern.  The volunteers are asked detailed questions concerning their background and interests.  The interview format covers: family history and present living arrangement, educational and occupational situation, health conditions, interests, personal experience with concerning drugs, alcohol and tobacco, sexual preference, home environment and safety considerations, "free" time, friendships, ability to meet one-year commitment, any plans for major changes in the future, and their expectations of the match.  Specific questions are covered in more detail if they arise.  After the interview, the ES then conducts a training covering the following with the volunteer:


· Role of a Big Brother/Sister mentor


· A description of typical child enrolled in BBBS


· The match process including the role of Match Support Specialists


· Program Guidelines and Expectations 


· Share that the children have gone through a sexual abuse prevention program


· Give the volunteer information about how to talk with a victim of abuse and how to report suspected abuse.


The Enrollment Staff obtains a background check for all volunteer over the age of 18. Our full background screening includes:


· Finger printing to enable a nationwide FBI background check


· Motor Vehicle Records Check 


· Collection of 3 references who have known the volunteer for a one year minimum


· Clinical reference is there is a history of counseling


· Check of Sex Offender Registry


· Request of records of any other volunteer experience with youth


After the file is complete the Enrollment and Matching Staff will make a recommendation for acceptance, withdrawal or rejection based on stability of the individual, safety, ability to mentor a child and time constraints.





After a “matching” process the mentor and mentee are introduced to each other. The guardian also gives their approval of the prospective match. This mentoring relationship is supported by a Licensed Social Worker on our staff. This social worker provides regular support, training and resources to the volunteer mentor, child and parent/guardian. Research has shown that this ongoing support is what separates us from other, less formal mentoring programs and what truly makes us effective.  A short-term result of our program is putting a caring adult mentor into the life of a child so that he/she can begin to make more positive choices.   In the long term, our program builds emotional health, prevents the onset of substance abuse and leads children to become successful adults.  It also provides a tremendous amount of support to the guardians of the youth served.  


b. Identification and intake process for mentees;





Number:  Will need 76 referrals in order to serve 30 youth


Sources of referrals:  HCS 5th - 7th grade Teachers, BBBS Site Based programs at Fairwood Elementary, counselors, Principals 


Criteria for service:


· Income level (FRSL)


· Underperforming student


· High Risk factors such as incarcerated parent, single parent household, juvenile justice involved


· Less than 10 Developmental Assets present


· In need of a supportive adult





Child referrals are entered into our Agency Information Management database system and our Customer Relations Specialist contacts the family to explain our program and gauge their interest.  Once the family agrees they would like the program, an in-home orientation, interview, and training are scheduled with one of our Enrollment Specialists. 


The Enrollment Staff completes an in home orientation/training and interview and provides a more detailed explanation of program services to the parent/guardian and child.  During the interview, the Enrollment Staff meets with the parent/guardian and child to determine program eligibility and to assess the child. The Enrollment Staff will provide Sexual Abuse Prevention and Alcohol, tobacco and other drug training information for the parent/guardian and child. The Enrollment Staff determine program eligibility and identifies match recommendations for each youth enrolling in our program.





c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


All parents/guardians who have children that are involved in Passport to Success will be invited to attend the Awards Night in June.  This will include dinner, entertainment, and announcement of awards.  We hope to see all of our families attend this special night.





All mentoring pairs (matches) are assigned to a Match Support Specialist. It is their job to provide on-going support and training to the match throughout the life of the relationship.  Understanding that support of the relationship is crucial, BBBSA mandates monthly contact between staff and our matches.  Contact with the volunteers and child is more than just speaking with them, it is an in depth conversation of how the relationship is progressing covering any problems or concerns that may prove to be obstacles in a relationship.  





These team members support our parents, our volunteers and the children we serve. All members of our Match Support Team have undergone the Big Brothers Big Sisters of America Program Staff Certification program - a series of online and in person classes to better their understanding of how to support and encourage mentoring relationships.  They seek to help mentoring relationships last as long as possible and to continually strengthening youth assets.





Our agency is dedicated to improving the number of assets in the children we serve.  All staff members are trained on the 40 developmental assets and the language of this research is woven into our agency procedures and documents.  We also train all of our volunteers about asset development.  Every month our Match Support Team sends a newsletter with the Asset of the Month. This tool is provided by the Search Institute and helps us guide our monthly support conversation with volunteers and families.  We believe in the strength of asset development because it is research based.  The Search Institute conducted an extensive research study during the 1996-97 school year. The findings show, undeniably, that there is a link between building assets in children and strengthening the social and emotional development of children.  





Our agency holds quarterly meetings for new matches throughout the year-they are called BLTs (Big Little Training).  These trainings allow for volunteers to ask questions about certain topics that may arise in new matches and it provides a child-safety course for the youth.  Our Match Support Specialists have seen a need for additional training through their monthly contacts with matches.  Therefore, in addition to these, this year, we want to hold 4 trainings for all matches to attend.  The training topics will be about frequent issues that we hear from volunteers: ADHD, CPR, substance abuse, school performance, dealing with difficult families, etc.  We are hoping that these trainings will provide matches with appropriate resources which will lead to longer, stronger matches.


d. Assessing fiscal accountability and faithful implementation of project plans; and


Big Brothers Big Sisters, as the lead agency on this grant takes full responsibility for fiscal accountability.  We employ an experienced Operations Managers who has managed many grants over the last 29 years.  This individual reports directly to the CEO who will overseeing the totality of the grant.  The Program Director we hire will be responsible for  making sure that all partners are implementing programming as expected.  This individual will be on-site at the after school programs.  As a member of staff at BBBS they will have the capability of checking on any of the matches funded by this grant at any time.


e. Any other critical information you would want the Community Connectors team to know 





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





Due to space constraints, please see the Roles and Responsibilities worksheet





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


       a.   Plans for keeping records of mentor contact hours, unduplicated count of students served each month,   


             mentor training hours, etc. for ongoing reporting:  


For Level 1 activities, a sign-in book will be kept at Garfield Middle School.  All volunteers and students will be required to sign in and out each day when they arrive and before they leave.  BBBS, the lead agency, has a robust system for gathering and tracking data (AIM) which will be used for children involved in Level 2 and 3.  AIM is a real time system developed by Big Brothers Big Sisters of America which tracks the mentor’s volunteer hours, training, the match activities, goal attainment and all contact had with the mentees, mentors and the parents/guardians by the Match Support Specialist.  





b. Gathering of data to measure progress of program towards meeting the selected goals;


With the assistance of leading mentoring researchers Rhodes, Grossman and Herrera, Big Brothers Big Sisters of America has developed two excellent performance measurement tools: the Youth Outcomes Survey (YOS) and the Program Outcome Evaluation (POE).


The Program Outcome Evaluation (POE) is utilized to track changes in the levels of caring, competence and confidence of the children involved in our program.  It also tracks academic performance and grade promotion. It was created using The Search Institute’s Forty Developmental Assets model.  It has been endorsed by The Search Institute as an effective tool for measuring asset development.  It is administered to teachers, volunteers and parents in our program on an annual basis at the date of the match anniversary for the volunteer and child.  This measurement will be used for all children participating in this program.


Youth Outcomes Survey (YOS) is a pre/post measurement tool and is administered to youth before they are matched with a mentor (giving us a baseline) and again at the end of a year.  This measurement tool looks at outcomes in the areas of Academics, Relationships and Risky Behavior. When we see positive results in these areas, we know that we are building protective factors for these youth and helping them become stronger students and more confident individuals.   By using a pre/post test methodology the results are deemed statistically relevant.  This measurement will be used only for children who are matched with a one-to-one mentor. 





BBBS will continually assess programming as a whole by tracking a vast number of metrics such as average length of match, the time it takes from when someone enters the program to when they are matched and the number and quality of the match support we are providing.  All direct service staff are assessed on the quality of their work on a quarterly basis.  We make changes and improvements to programs as they are warranted based on the data we gather daily.


Envision Partnerships also uses a pre- and post-test to measure each child’s growth in building assets. We will include the hopefulness questions from the Ohio Scales. 


Progress towards our goals will be assessed quarterly by all partners at the quarterly Leadership Council meetings.  Adjustments can be made if necessary and changes can be brainstormed by the collective.At the conclusion of each year an overall programmatic evaluation will be completed by staff from the Miami University Family Studies & Social Work Department.


c. Projected indicators of success; 


· 65 children will participate in the Level 1 after school activities and will demonstrate the growth of assets as measured by Envision Partnerships pre- and post-tests. 


· 


· 30 children will have a one-to-one mentor using the BBBS model.


· 96% of mentored children will report having a trusted adult in their life using the YOS.


· 50% of mentored children will improve their academic performance as reported by their teachers on the POE


· 95% of mentored children will report they plan to graduate high school on the YOS.


· The number of mentored children who will report that they plan to attend college will increase by 30% according to the YOS.


· 80% of mentored youth will report that they have not engaged in risky behaviors such as drugs, skipping school or violence according to the YOS.


d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes:  


We anticipate there will be very few barriers to successful evaluation.  However, it is possible that a few of the Littles will choose not to complete the surveys and some of the students may not consistently attend Level 1 activities every week or sign in/out.  The leadership council will address concerns and rectify any problems.


14. Applicants are to complete the program model.  The program model template is attached here.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


This collaboration includes four strong, long-term, financially stable not-for-profits in Hamilton.  We all know how to plan and implement community programs. We have all worked together on projects in the past and are comfortable working together.  Our collaboration on this project will build on our established relationships.  We each have strong community support and will be able to work together to seek future funding that will continue the success of this project.  We have a history of success and we plan to continue our strong programming with financial support of partners like our Community Foundations, United Ways, grants and foundations and the support of individual contributors as well as our own special events.


Programmatically sustainability will be achieved using the BBBS service model and our 47 years of experience in providing caring volunteer mentors to children.  Through our model the mentoring relationships will continue to be supported and nurtured, helping the mentors and mentees to maintain their friendships and provide maximum impact to the mentees.


Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


By clicking this box,X I (Insert Name) _Carolyn Winslow______________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


United Methodist Church: 50 hours


YMCA: The Y will provide 1 or 2 after school staff counselors, depending on the number of youth enrolled; YMCA tries to keep the ratio one counselor to 15 kids.


· Personnel contribution


United Methodist Church: Pastors will serve on Leadership Council, will participate in planning and implementation of recruitment activities


YMCA: The Y will provide 1 or 2 after school staff counselors, depending on the number of youth enrolled; YMCA tries to keep the ratio one counselor to 15 kids.


· Monetary contribution


United Methodist Church: We will be applying for a grant from the Ohio River Valley District of the United Methodist Church Mission Foundation


YMCA: No in-kind contribution


· Shared responsibilities


United Methodist Church: Grant writing, recruitment of volunteers


YMCA: The YMCA is coordinating and implementing the sports programming with Garifield Middle School staff


· Additional roles and responsibilities 


United Methodist Church: Possible partnership on background checks


YMCA: YMCA Camp Campbell Gard, staffing the program and instruction on ropes, challenge courses and team building activities.


2. School district partner:


· Time contribution


1000 hours


· Personnel contribution


Principal will serve on Leadership Council, 5 teachers will attend all after school programming


· Monetary contribution


Garfield is not requesting any compensation for the 5 teachers who will be participating at the after school programming.  This is an in-kind contribution of $25.00/900 hours totalling $22,500


· Shared responsibilities


Garfield will provide supervision of all after school activities, Garfield and Fairwood Elementary will provide referrals of 5th - 7th graders, will attend Leadership Council meetings, will provide space for meetings and possibly interviews 


· Additional roles and responsibilities


Will provide communication/liaison with the Hamilton Police Department for group mentoring


3. Business partner:


· Time contribution


50 hours


· Personnel contribution


Director of Foundation will serve on Leadership Council and will provide opportunities for recruitment at Ft. Hamilton Hospital


· Monetary contribution


None at this time


· Shared responsibilities


Recruitment events, communications within the hospital, participation in Town Hall Meetings held quarterly at hospital


· Additional roles and responsibilities


None


4. Community nonprofit (if applicable):


Envision Partnerships/Coalition for a Drug Free Greater Hamilton


· Time contribution


Approximately over 400 hours


· Personnel contribution


Total of .20 FTE divided by varying program components; 2 Prevention Coordinators will develop and implement the 10-week Afterschool programs at the school building each semester; 1 Prevention Specialist will coordinate the 2-day Retreat w/ an additional 3-5 involved in the actual implementation; 1 Conflict Resolution Specialist to facilitate the Problem-solving sessions with youth.


· Monetary contribution


In-kind contribution of personnel time outside of the contract is approximately 120 hours for the Afterschool program, 80 for the Retreat, 20 hours for Evaluation, Report and Leadership Team = 220 hours @ $50/hour = $11,000


· Shared responsibilities


By project component:





Afterschool program (on-site/Garfield) will be the full responsibility of Envision Partnership staff.  Referrals may come from any of the partners as this is for both matched, unmatched and match potentials.  This ongoing 10-week program will compliment the sports-related efforts offered by the YMCA staff.


Overnight Retreat (Camp Campbell Gard) will share programming responsibilities with the YMCA Camp staff.  Envision Partnership along with Hamilton Coalition preventionists will plan and implement the indoor activities in coordination with Big Brothers Big Sisters staff while the YMCA Camp staff will be responsible for outdoor activities and meals/lodging arrangements.


Mediation and Problem Solving (MaPS) sessions will be facilitated by Envision staff with referrals from Garfield school personnel, mentors, BBBS staff or any of the other project partners as appropriate.


· Additional roles and responsibilities 


[bookmark: _GoBack]Develop evaluation tools where appropriate for our specific components, administer, tabulate and analyze for dissemination results with project partners.  Participate on the Leadership Team and contribute as needed.
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Passport to Success-Big Brothers Big Sisters 









Big Brothers Big Sisters Staff




Big Brothers Big Sisters Volunteers




Envision Partnerships Staff




Garfield Middle School Staff




5th & 6th graders from Fairwood Elementary, 7th graders from Garfield




Volunteers recruited from: United Methodist Churches and Fort Hamilton Hospital




Recruitment tools: Billboards, Movie ads, TV ads, brochures, giveaways














Conduct 2 after-school programs a week geared toward character building, study time, and intramurals




Conduct a monthly activity with 30 one-to-one matches geared toward character building, goal setting, and Career Exploration




Big Brothers Big Sisters Volunteers will meet with their mentees at least once a month outside the group setting














There will be a total of 75 youth involved: 75 students in the after-school program and 30 of those students will be matched one-on-one with a Big Brothers Big Sisters Volunteer




Big Brothers Big Sisters Program Director supported by a .5 FTE Administrative Assistant




3 Garfield Middle School Staff




2 Envision Partnerships Staff




2 YMCA staff














What are the short or intermediate term results that will be achieved?









1. Setting goals to be        prepared for 21st century careers




2. Building character




3. Developing pathways to achievement




4. Building resiliency




5. Believing in a positive future



















Goal









Program Activities 









Program Name: _____________________________________









Outcomes









Outputs 









Resources









What are the long term results that will be achieved?




 




Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.









Briefly describe the number of students engaged and the number of adults involved. 









What will we do with the resources?









What resources will be needed to conduct this program?
















BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Big Brothers Big Sisters of Butler County - Passport to Success





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									In Year 1:  The Program Director will be 100% dedicated to this project so 100% of his/her $36,000 salary will be charged to the grant.  The 76 volunteer prospects our VP of Recruitment will be responsible for recruiting represent 25% of the total number of volunteer prospects he will recruit during the year so we will count 25% of his $40,900 salary.  The thirty new matches will represent 30% of the Match Support Specialist's caseload as determined by standards set by our national office.  30% of her $28,400 salary will be applied to the grant.  10% of the VP of Programs' time will be spent overseeing the creation and carrying out of this program so 10% of her $39,900 salary will be charged to the grant.  The Enrollment Specialist will interview and complete the enrollment process for approximately 50 volunteer prospects in order to realize 40 ready-to-be-matched volunteers.  This will require 30% of her time so we will charge 30% of her $31,400 salary to the grant.  In Year 2:  We add 10% of the CEO's salary of $75,850 as we will add her administrative oversight to the addition of a second program year which will include a new group of volunteers and mentors.  We also hire a 1/2 FTE Match Support Specialist to supervise the 30 new matches.  The agency's existing Match Support Specialists' caseloads will be at capacity, requiring a new staff member.  100% of his/her $15,500 salary will be charged to the grant.  All other staffing remains the same with a 2.5% raise built in.  In Year 3:  the new Match Support Specialist added in Year 2 will be made an FTE to supervise and support the additional 30 matches acquired in the third year.  All other staff remains the same with a 2.5% raise built in.


									B.  Payroll Fringe Benefits


									This covers FICA, Worker's Comp, Unemployment Insurance and Medicare.


									C.  Travel


									Staff travel is reimbursed at .445 per mile and represents mileage driven to community businesses and events to participate in volunteer recruitment activities, to Garfield Middle School, to the Career Adventure field trips, and to Camp Campbell Gard.


									D.  Supplies


									This includes office supplies, printing of recruitment materials and giveaways for recruitment "fairs" and campaigns,  after school activities for up to 75 children, and supplies for Career Adventure sessions and field trips including Awards Night, and athletic equipment for Level 1 after school activities (basketballs, footballs, jerseys, soccer balls, wiffle balls, volleyballs, and dodgeballs.


									E.  Equipment


									2 laptop computers with printers for the Program Director and Administrative Assistant and a finger print machine to facilitate timely background checks for all volunteer prospects.


									F.  Contracted Services


									Envision Partnerships training of asset and character development, two-day retreat for 30 children and their mentors at Camp Campbell Gard.


									G.  Training


									Conference registration, hotel accommodations and travel for two staff members to attend the Big Brothers Big Sisters national conference for staff training.


									H.  Evaluation


									Each year the Miami University Partnership Office will collaborate on the evaluation process including collecting and analyzing the data and providing feedback to assess the possible adjustments needed to increase the effectiveness of the program.


									I.  Other Program Cost


									Liability insurance for each 30 mentor ($17.29 each) who is involved in this project.  BBBS office rent prorated for the BBBS staff members who are involved in this project.  Media buys to promote this program and the need for volunteer mentors.


									J.  Additional Mentor Support Cost


									Background checks are conducted on each volunteer mentor, activity volunteer and staff person involved in this project.  This cost is for 70 people at $50 per person.








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Big Brothers Big Sisters of Butler County - Passport to Success


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			79,955.00			95,281.05			113,475.85			288,711.90


						  B.  Payroll Fringe Benefits			7,715.66			9,528.11			11,347.59			28,591.35


						  C.  Travel			2,040.00			2,040.00			2,040.00			6,120.00


						  D.  Supplies			6,550.00			5,400.00			5,400.00			17,350.00


						  E.  Equipment			8,600.00			- 0			- 0			8,600.00


						  F.  Contracted Services			21,712.00			23,882.00			24,258.00			69,852.00


						  G. Training			3,000.00			3,060.00			3,122.00			9,182.00


						  H.  Evaluation			3,000.00			3,000.00			3,000.00			9,000.00


						  I.  Other Program Cost			16,972.00			16,884.60			15,697.80			49,554.40


						  J.  Additional Mentor Support Cost			3,500.00			4,760.00			4,760.00			13,020.00


						TOTAL PROJECT COST			153,044.66			163,835.76			183,101.24			499,981.65


						LOCAL CONTRIBUTION			37,798.67			40,958.94			45,775.31			124,532.92


						STATE MATCH			115,245.99			122,876.82			137,325.93			375,448.73


						LOCAL %			25%			25%			25%			25%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Big Brothers Big Sisters of Butler County - Passport to Success





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director			1			36,000.00			100%			36,000.00


						Adminstrative Assistant			0.5			23,600.00			100%			11,800.00


						VP of Recruitment			1			40,900.00			25%			10,225.00


						Match Support Specialist			1			28,400.00			30%			8,520.00


						VP of Programs			1			39,900.00			10%			3,990.00


						Enrollment Specialist			1			31,400.00			30%			9,420.00


						Total    												79,955.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						79,955.00			10%			7,715.66


						Total    												7,715.66





						C.1. Staff Travel


						Description						Total Amount


						2000 miles @ .445/mile						990.00


												- 0


												- 0


						Total    						990.00





						C.2.  Mentor Travel


						Description						Total Amount


						3 Field Trips for 30 mentor/mentee matches to explore Career Paths  						1,050.00


												- 0


												- 0


						Total    						1,050.00





						D.  Supplies


						Description						Total Amount


						Office supplies 						100.00


						Recruitment and Marketing items (Giveaways, printing)						800.00


						After school activities supplies									1,850.00


						Supplies for Career Adventure sessions including Awards night						3,800.00


						Total    						6,550.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptop computer with printer - installed			$1,200.00						2			2,400.00


						Web Check Fingerprint machine			$6,200.00						1			6,200.00


																		- 0


						Total    												8,600.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Envision Partnerships			$8,200.00						1			8,200.00


						YMCA Camp Campbell Gard - 30 mentees/30 mentors @$78/person			$78.00						60			4,680.00


						Garfield Middle School and YMCA after school actvities			$8,832.00						1			8,832.00


						Total    												21,712.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						National BBBS Conference - 2 staff members			$1,200.00						2			2,400.00


																		- 0


																		- 0


						Total    												2,400.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Supplies			$50.00						4			200.00


						 Building use			$100.00						4			400.00


																		- 0


						Total    												600.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Miami University 			$3,000.00						1			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						I.  Other Program Cost


						Description						Total Amount


						Insurance for mentors - $17.29/mentor 						519.00


						Occupancy cost for Program Director and Administrative Assistant						6,453.00


						Media buys (movies, TV, billboards)						10,000.00


						Total    						16,972.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background checks - mentors, other volunteers, staff (70@ $50 each)						3,500.00


												- 0


												- 0


						Total    						3,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									153,044.66


									Local Contribution									37,798.67


									State Match									115,245.99


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Big Brothers Big Sisters of Butler County - Passport to Success





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director			1			35,875.00			100%			35,875.00


						Administrative Assistant			0.5			24,190.00			100%			12,095.00


						VP of Recruitment			1			41,923.00			25%			10,480.75


						CEO			1			75,850.00			10%			7,585.00


						VP of Programs			1			40,898.00			10%			4,089.80


						Enrollment Specialist			1			32,185.00			30%			9,655.50


						Match Support Specialist--Licensed Social Worker			0.5			31,000.00			100%			15,500.00


						Total    												95,281.05





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						95,281.05			10%			9,528.11


						Total    												9,528.11





						C.1. Staff Travel


						Description						Total Amount


						2000 miles @ .445/mile						990.00


												- 0


												- 0


						Total    						990.00





						C.2.  Mentor Travel


						Description						Total Amount


						3 Field Trips for 30 mentor/mentee matches to explore Career Paths						1,050.00


												- 0


												- 0


						Total    						1,050.00





						D.  Supplies


						Description						Total Amount


						Office supplies						$100.00


						Recruitment and Marketing items (giveaways, printing)						$1,500.00


						Supplies for Career Adventure sessions including Awards Night						$3,800.00


						Total    						5,400.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Envision Partnerships			$10,250.00						1			10,250.00


						YMCA Camp Campbell Gard - 30 mentees/30 mentors @ $80/person			$80.00						60			4,800.00


						Garfield & YMCA after school activities 			$8,832.00						1			8,832.00


						Total    												23,882.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						National BBBS Conference - 2 staff members			$1,230.00						2			2,460.00


																		- 0


																		- 0


						Total    												2,460.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Supplies			$50.00						4			200.00


						Building use			$100.00						4			400.00


																		- 0


						Total    												600.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Miami University			$3,000.00						1			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						I.  Other Program Cost


						Description						Total Amount


						Insurance for mentors - $17.72/mentor						$531.60


						Occupancy cost for Program Director and Administrative Assistant						6,453.00


						Media buys (movie theaters, TV, billboards)						9,900.00


						Total    						16,884.60





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background checks - mentors, other volunteers, staff (70 @ $68 each)						4,760.00


												- 0


												- 0


						Total    						4,760.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									163,835.76


									Local Contribution									40,958.94


									State Match									122,876.82


									Local %									25%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Big Brothers Big Sisters of Butler County - Passport to Success





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Program Director			1			36,772.00			100%			36,772.00


						Administrative Assistant			0.5			24,795.00			100%			12,397.50


						VP of Recruitment			1			42,971.00			25%			10,742.75


						CEO			1			77,746.00			10%			7,774.60


						VP of Programs			1			41,920.00			10%			4,192.00


						Enrollment Specialist			1			32,990.00			30%			9,897.00


						Match Support Specialist--Licensed Social Worker			1			31,700.00			100%			31,700.00


						Total    												113,475.85





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						113,475.85			10%			11,347.59


						Total    												11,347.59





						C.1. Staff Travel


						Description						Total Amount


						2000 miles @ .445/mile						990.00


												- 0


												- 0


						Total    						990.00





						C.2.  Mentor Travel


						Description						Total Amount


						3 Field Trips for 30 mentor/mentee matches to explore Career Paths						1,050.00


												- 0


												- 0


						Total    						1,050.00





						D.  Supplies


						Description						Total Amount


						Office Supplies						100.00


						Recruitment and Marketing items (giveaways, printing)						1,500.00


						Supplies for Career Adventure sessions including Awards Night						3,800.00


						Total    						5,400.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Envision Partnerships			$10,506.00						1			10,506.00


						YMCA Camp Campbell Gard 30 mentees/mentors @ $82/person			$82.00						60			4,920.00


						Garfield Middle School & YMCA after school activities			$8,832.00						1			8,832.00


						Total    												24,258.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						National BBBS Conference - 2 staff members			$1,261.00						2			2,522.00


																		- 0


																		- 0


						Total    												2,522.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Supplies			$50.00						4			200.00


						Building use			$100.00						4			400.00


																		- 0


						Total    												600.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Miami University			$3,000.00						1			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						I.  Other Program Cost


						Description						Total Amount


						Insurance for mentors - $18.16/mentor						544.80


						Occupancy cost for Program Director and Administrative Assistant						6,453.00


						Media buys (movie theaters, TV, billboards)						8,700.00


						Total    						15,697.80





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background checks - mentors, other volunteers, staff (70 @ $68 each)						4,760.00


												- 0


												- 0


						Total    						4,760.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									183,101.24


									Local Contribution									45,775.31


									State Match									137,325.93


									Local %									25%
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