Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
United Methodist Church: 50 hours
YMCA: The Y will provide 1 or 2 after school staff counselors, depending on the number of youth enrolled; YMCA tries to keep the ratio one counselor to 15 kids.
· Personnel contribution
United Methodist Church: Pastors will serve on Leadership Council, will participate in planning and implementation of recruitment activities
YMCA: The Y will provide 1 or 2 after school staff counselors, depending on the number of youth enrolled; YMCA tries to keep the ratio one counselor to 15 kids.
· Monetary contribution
United Methodist Church: We will be applying for a grant from the Ohio River Valley District of the United Methodist Church Mission Foundation
YMCA: No in-kind contribution
· Shared responsibilities
United Methodist Church: Grant writing, recruitment of volunteers
YMCA: The YMCA is coordinating and implementing the sports programming with Garifield Middle School staff
· Additional roles and responsibilities 
United Methodist Church: Possible partnership on background checks
YMCA: YMCA Camp Campbell Gard, staffing the program and instruction on ropes, challenge courses and team building activities.
2. School district partner:
· Time contribution
1000 hours
· Personnel contribution
Principal will serve on Leadership Council, 5 teachers will attend all after school programming
· Monetary contribution
Garfield is not requesting any compensation for the 5 teachers who will be participating at the after school programming.  This is an in-kind contribution of $25.00/900 hours totalling $22,500
· Shared responsibilities
Garfield will provide supervision of all after school activities, Garfield and Fairwood Elementary will provide referrals of 5th - 7th graders, will attend Leadership Council meetings, will provide space for meetings and possibly interviews 
· Additional roles and responsibilities
Will provide communication/liaison with the Hamilton Police Department for group mentoring
3. Business partner:
· Time contribution
50 hours
· Personnel contribution
Director of Foundation will serve on Leadership Council and will provide opportunities for recruitment at Ft. Hamilton Hospital
· Monetary contribution
None at this time
· Shared responsibilities
Recruitment events, communications within the hospital, participation in Town Hall Meetings held quarterly at hospital
· Additional roles and responsibilities
None
4. Community nonprofit (if applicable):
Envision Partnerships/Coalition for a Drug Free Greater Hamilton
· Time contribution
Approximately over 400 hours
· Personnel contribution
Total of .20 FTE divided by varying program components; 2 Prevention Coordinators will develop and implement the 10-week Afterschool programs at the school building each semester; 1 Prevention Specialist will coordinate the 2-day Retreat w/ an additional 3-5 involved in the actual implementation; 1 Conflict Resolution Specialist to facilitate the Problem-solving sessions with youth.
· Monetary contribution
In-kind contribution of personnel time outside of the contract is approximately 120 hours for the Afterschool program, 80 for the Retreat, 20 hours for Evaluation, Report and Leadership Team = 220 hours @ $50/hour = $11,000
· Shared responsibilities
By project component:

Afterschool program (on-site/Garfield) will be the full responsibility of Envision Partnership staff.  Referrals may come from any of the partners as this is for both matched, unmatched and match potentials.  This ongoing 10-week program will compliment the sports-related efforts offered by the YMCA staff.
Overnight Retreat (Camp Campbell Gard) will share programming responsibilities with the YMCA Camp staff.  Envision Partnership along with Hamilton Coalition preventionists will plan and implement the indoor activities in coordination with Big Brothers Big Sisters staff while the YMCA Camp staff will be responsible for outdoor activities and meals/lodging arrangements.
Mediation and Problem Solving (MaPS) sessions will be facilitated by Envision staff with referrals from Garfield school personnel, mentors, BBBS staff or any of the other project partners as appropriate.
· Additional roles and responsibilities 
[bookmark: _GoBack]Develop evaluation tools where appropriate for our specific components, administer, tabulate and analyze for dissemination results with project partners.  Participate on the Leadership Team and contribute as needed.

