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Thank you for your consideration of our application for a Community Connector Grant. Attached
 please find a complete submission for our collaborative. Please confirm receipt of the attached
 information.
 
Once again, thank you for your consideration.  I look forward to your reply.


Heather Campbell
President and CEO
Big Brothers Big Sisters of East Central OH
 
1260 Monroe Avenue NW
Suite 100 D  PO Box 6099
New Philadelphia OH 44663
330-339-6916  1-888-364-5965
Fax: 330-339-6752
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Start Something - Change the life of a child today!
"Nobody can go back and start a new beginning, but anyone can start today and make
 a new ending."
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 Individual(s) named above. If you are not the intended recipient of this e-mail, or the employee or agent
 responsible for delivering this to the intended recipient, you are hereby notified that any dissemination or
 copying of this e-mail is strictly prohibited. If you have received this e-mail in error, please immediately
 notify us by e-mail at hcampbell@bbbseco.com .
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





Big Brothers Big Sisters of East Central Ohio proposes to serve a total of 45 youth in grades 6th - 8th within the Carrollton Exempted Village School District (CEVSD).  





Just over 50% of CEVSD 6th graders scored at the "Basic" level (below grade level proficiency) or at the "proficient level, but not more than 25 points above the "Basic" level  on the 2013-2014 Ohio Assessment in Reading and; just over 40% in Math. (Ohio Department of Education, 2014). Low academic achievement is a major contributing factor to dropout rates and future career success.  Also, Nearly 55% of the district's children live at or below the national poverty level (Ohio Department of Education, 2014). Poverty and single-parent families are two major contributing social factors to low academic performance and high school dropout rates (Jerald, 2006). 





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





The Carrollton Exempted Village Schools' Community Connector Program will meet regularly; September - May each school year with the possibility of summer contact at agency sponsored summer activities; summers 2016, 2017 and 2018.





During the first year of the grant, the Community Connector Program at Carrollton Exempted Village Schools we expect to serve twenty five (25) 6th grade students.





The second year of programming will be held during the same time frame with the same grant partners, but for a total of thirty five (35) students.  Ten of those students will be new 6th graders and the remaining students will be 7th graders (most, if not all of whom will have participated as 6th graders during the first year).





The third year of programming will be held during the same time frame with the same grant partners, but for a total of forty five (45) students.  Ten will be new sixth grade students; ten will be returning seventh grade students, and 25 will be returning 8th grade students.  To account for those student who may be unable to continue with the program, spaces will be available to other students in the school only after all returning students have the option to participate again (we expect an 85% retention rate; but may need to make adjustments according to the first and second program year results).





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☒ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





Our proposed project is an expansion of an existing program within our organization. In 2014-15 we are providing mentoring relationships to 16 CEVSD second graders focused on preparing students to meet the requirements for the Third Grade Guarantee. We are proposing to add grades 6th through 8th in 2015-2016. 





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Big Brothers Big Sisters of East Central Ohio's (BBBS) mission is to provide at risk youth with one to one, professionally supported, mentoring relationships that change their lives for the better forever.  Through our community partnerships we strive to ensure that each child is highly educated, prepared for leadership and service, and empowered for success.





We place highly qualified, trained and screened mentors in one to one relationships with youth in need of a positive role model.  Mentors are asked to meet weekly with their child for 45 minutes to an hour during the student's lunch hour throughout the school year. BBBS program coordinators provide structured activities based on the concepts of relationship building, character development and academic success that allow for individualized conversation around specific topics, although mentors and youth may choose to set their own agenda if the youth has an issue and needs the mentor’s advice.





1)Setting Goals to be Prepared for 21st Century Careers:  At the beginning of their relationship, mentors and students complete a Youth Outcomes Development Plan (working from a template created by our agency) to identify desired youth outcomes. Selecting individual goals at the beginning of the relationship helps mentors to encourage and coach their students toward desired outcomes. In the winter and spring youth review their goals with their mentors to discuss whether they are on track for meeting their goals, and if not, what steps the youth can take to improve their performance. Additionally, mentors are able to review report cards with their mentees at three mentoring sessions (one in the fall, one in the winter and one in the spring). This helps keep mentees accountable, and helps mentors and mentees set achievable academic goals so that mentees can be successful. These activities help youth develop planning and goal-setting as life-long habits. Goal-setting leads to stronger academic performance and increased educational expectations. We will use these indicators, as measured through our Youth Outcomes Survey, to measure the success of this core principle. (The Youth Outcomes Survey is described in detail in our response to question 12). 





2) Building Character: Through collaboration between our affiliate office in Central Ohio and Cardinal Health we have access to new School-based Mentoring activities teaching students the value of a strong work ethic and behaviors that are needed to be successful in school and at work. These activities are aligned with Paul Tough’s research in his 2012 book How Children Succeed, which demonstrates that character development is critical for all children, particularly those dealing with the consequences of living in poverty. Sixth, seventh and eighth grade students complete activities helping them define their values and develop a strong work ethic. Seventh and eighth grade students also complete activities about anger management and coping with emotions. Self-discipline and optimism are two character traits proven to have a positive impact on a young person's future (Tough, 2012). We will review three areas on our Youth Outcomes Survey - attitudes towards risky behaviors, truancy (to assess self-discipline) and educational expectations (to measure optimism) - to measure the success of this core principle.





3) Developing Pathways to Achievement (decision making and critical thinking skills): BBBS gives youth a chance to participate in meaningful, hands-on activities each week that teach them new skills and build their self-confidence. For example, students take part in financial literacy activities which introduce them to concepts such as budgeting, savings, and household finances. BBBS participants also take part in additional activities related to basic life skills; for example, sixth graders learn how to shop for groceries and seventh and eighth graders learn how to do laundry. Youth also do activities related to building their organizational skills. 


Youth also do activities related to building their organizational skills. Attitudes towards risky behaviors and truancy correlate strongly with positive decision making and critical thinking skills. Consequently, we will use these indicators from our Youth Outcomes Survey to measure the success of this core principle. 





4) Building a Sense of Resiliency: Big Brothers and Big Sisters not only provide an additional positive adult relationship for youth, they also help strengthen school bonding by serving as advocates for the students among school staff; encouraging students to talk with their teachers; providing students with strategies to build relationships with teachers and staff; and encouraging students to join school clubs and school sports activities (Rhodes, 2002). These efforts pay dividends: at-risk young adults who have mentors are much more likely to participate in extracurricular activities, take leadership positions, and volunteer regularly than their non-mentored peers (Bruce and Bridgeland, 2014). Our program coordinators also conduct home visits for youth in our program, especially for those students with attendance issues or behavioral infractions. The goal of the home visits is to provide more intervention resources and establish stronger connections with families. (For more detail on home visits, please see our response to question 11.) Youth with strong support networks are more resilient than youth who lack positive adult role models as well as supportive peers. There are three indicators on our Youth Outcomes Survey that measure three different aspects of a youth's support network: social acceptance (positive relationships with peers), parental trust, and presence of a special adult other than a parent/guardian. We will use these three indicators to measure the success of this core principle





5) Believing in a Positive Future: Big Brothers and Big Sisters inspire youth to envision successful futures, and help youth understand what is needed to achieve their goals, emphasizing the power of education in determining their future. Youth in our program frequently lack an adult in their life who was successful in school and has a fulfilling career. Our program gives them a chance to develop a friendship and receive ongoing support, advice and encouragement from such an individual. Seventy-six percent (76%) of at-risk young adults who have a mentor say they plan to enroll in and graduate from college, as compared to 56% of their non-mentored peers (Bruce and Bridgeland, 2014). Two areas of our Youth Outcomes Survey - educational expectations and scholastic efficacy - measure a youth's belief in a positive future. Consequently, we will use these indicators from our Youth Outcomes Survey to measure the success of this core principle.





5. Please describe the specific activities your program will conduct.





We have developed activities for mentors and middle school students to do together at every mentoring session. There are different activities at every grade level, ensuring that the activities are age-appropriate, and the mentors and students have new activities to do each year they are in the program. With thirty activities per school year, we have developed a total of ninety activities for six, seventh and eighth grade mentors and students to do together.  





Most BBBS School Based Mentoring activities align with one or more of the Community Connectors core principles. Others focus on building specific academic skills, or enhancing the student’s social-emotional development, including building a closer relationship between the student and the mentor. The number of activities in each core area is listed below: 





Setting Goals (4-5 activities per school year): For example, mentors and students create a “Bingoal” card, where the student fills in a Bingo card with several SMART goals, such as “three absences or fewer in a grading period,” and then works towards achieving those goals throughout the year. 


Building Character (4-5 activities per school year): For example, students discuss with their mentors who are their role models and what values they have. Mentors and students identify their five most important work ethic values. Mentors and students also undertake a service project together, such as a canned food drive, or making cards for children in the hospital. 


Pathways to Achievement (7-8 activities per school year): For example, mentors and students discuss creating a household budget, and the difference between needs and wants. 


Resiliency (1-2 activities per school year): For example, mentors and students act out a scenario where a youth has been pressured into taking drugs, and then discuss how to overcome peer pressure. 


Positive Future (2-3 activities per school year): For example, mentors and students create a marketing campaign for a product. Students learn how to promote themselves and their values to prospective employers and clients. 


Academics (2 activities per school year): For example, through a Bingo game, students learn with their mentors the relationships between fractions, decimals, and percentages. 


Social-emotional development (8 activities per school year): The focus of social-emotional activities is for mentors and students to get to know each other better and build their relationship. For students, these conversations help build their social-emotional skills, which are critical in the 21st Century workplace. 





Each mentor receives a summary of each activity in advance, so that they know the key messages we want to convey to mentees. All of our activities have a long-term goal of instilling belief in a positive future. Moreover, because most of our mentors are dedicated professionals (see question 8), our program pairs youth with a role model and an example of someone who is succeeding at a 21st Century career. For many of the youth in the  BBBS School Based Mentoring program, their mentor is the only person in their life who provides such an example. The remainder of our volunteers are college students, who again serve as a concrete example to the youth of what they can achieve if they work hard.  





In addition to the weekly mentoring sessions between mentors and students, the BBBS program


coordinator will meet with students after school for at least 45 minutes every other week in small group 


settings to help them with their school work, identify barriers to their success, connect them to additional


services, and coach them to stay out of trouble and succeed in school. Members will focus on working with students to keep them on track for graduation. The bi-weekly mentoring sessions with program coordinators, on top of the weekly mentoring sessions with their volunteer mentors, will provide these students with a level of support our program has not been able to provide before. We believe that providing a more intensive intervention through the program coordinators will lead to stronger outcomes for these students. 





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


The evidence base for Big Brothers Big Sisters' mentoring  is strong. Public/Private Ventures  conducted a large-scale, national, random assignment evaluation of Big Brothers Big Sisters School-based Mentoring in August, 2007. The study found that youth who participated in Big Brothers Big Sisters' School-based Mentoring programs showed statistically significant improvements relative to their non-mentored peers in eight academic outcomes: 1) overall academic performance; 2) performance in science; 3) performance in written language; 4) performance in oral language; 5) quality and number of assignments turned in; 6) fewer serious school infractions; 7) scholastic efficacy; and 8) reduced skipping of school (Herrera et al., 2007).





A meta-analysis of youth mentoring programs found that the greater the number of research-supported best practices the mentoring program employed, the greater the positive outcomes youth participants displayed (DuBois, Holloway, et al., 2002). The best practices cited in the study are followed by our agency:


Monitoring of program implementation


Screening of prospective mentors


Mentor/youth matching.


Mentor pre-match training


Expectations: frequency of contact


Expectations: length of relationship


Supervision


Ongoing training


Structured activities for mentors and youth


Parent support/involvement





The 2007 Public/Private Ventures study also found that longer matches and closer relationships are associated with stronger impacts. To increase the length and strength of relationships, the authors recommend:


Starting matches as early in the school year as possible.


Ensure that volunteers provide at least one school year of mentoring: BBBS request our mentors commit to a minimum of one year; but more that 80% of our mentors have been mentoring for 3 years or more. 


Build programs in feeder schools to sustain matches through school transitions.


Select supportive schools for program involvement and continually foster those partnerships: Our agency has a strong partnership in place with Carrollton Exempted Village School District (see response to question 12). 


Provide mentors and mentees with opportunities to communicate during the summer months: BBBS hosts several free activities throughout the summer that provide opportunities for our School Based matches to connect during the summer. Also, in cases where the parent has participated in the enrollment process and has provided permission for outside mentor contact; and the mentor has undergone the appropriate training; limited contact may be permitted between the mentor and the mentee outside the boundaries of the directly supervised community connector program.  Permission for these privileges will be granted at the discretion of the BBBS President & CEO.





Finally, a 2013 study conducted by The Boston Consulting Group compared the life outcomes of 500 former Little Brothers and Little Sisters with a control group of individual from similar backgrounds who did not participate in a BBBS program. The study found that, over the course of their working lives, youth who were mentoring through a BBBS program will earn on average $315,000 more than those who were not mentored. The study calculated an average social return on investment of $18 for every dollar invested. Few other interventions for children facing adversity can match the proven value of Big Brothers Big Sisters mentoring. 





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


Big Brothers Big Sisters of East Central Ohio began promoting the importance of one to one mentoring more than forty two years ago.  At this time our agency has more than ten years of experience operating School-based Mentoring programs, with programs in 12 schools, including nine school districts in two counties. Our School Based Mentoring program continues to be in high demand in the areas we serve. Some reasons for our success are:





Many of our matches continue for several years.  We know from national research that length and strength of mentoring relationships drives outcomes (Herrera et al., 2007), so we are excited to see mentors and students staying together! We are also doing a good job of retaining mentors. Youth in the program are benefitting from being matched with experienced mentors. 





Our Strength of Relationship survey results indicate closeness between the mentors and youth. We administer the Strength of Relationship survey to all mentors and youth ages nine and older three months after the mentoring relationship begins, and again at the end of the year to assess the relationship between the mentor and youth. This data helps inform how we can improve the quality of our services to mentors and mentees with the goal of achieving longer, stronger mentoring relationships.  Table Four below details the Strength of Relationship survey findings for participating volunteers and for youth in our Central Ohio office who were involved in Project Mentor from the 2011-12, 2012-13 and 2013-14 school years. As a subsidiary of the Central Ohio office, we expect to produce like results.





Table Four. Strength of Relationship survey results for Project Mentor, 2011-2014. 


			School year


			Number of volunteer responses


			Number of youth responses


			Volunteer average score (out of five point scale)


			Youth average score (out of five point scale)





			2011-12


			1,244


			1,138


			3.9


			4.6





			2012-13


			883


			887


			4.0


			4.6





			2013-14


			973


			928


			3.9


			4.6











As these results demonstrate, mentors consistently indicate that they have close relationships with their mentees. Even more striking is how strong the mentees rate their relationships with their mentors. These results are a reminder that youth in our program have few adult role models; consequently, they value greatly the friendship and guidance they receive from their Big Brothers and Big Sisters





Our Youth Outcomes Survey was developed by three of the top mentoring researchers in the country – Jean Rhodes (University of Massachusetts at Boston), Jean Grossman (Princeton University), and Carla Herrera (Public/Private Ventures) – for use by Big Brothers Big Sisters affiliates. The Youth Outcomes Survey is administered to youth within a month before the youth is matched and then at the end of the school year for school-based relationships. It is then administered on a yearly basis for the length of the mentoring relationship.  





The Youth Outcomes Survey has 33 questions that examine eight dimensions of the mentoring relationship. 


Social Acceptance (e.g., “I find it hard to make friends”)


Scholastic Efficacy (e.g. "I feel that I am just as smart as other kids my age”) 


Educational Expectations (how sure the child is that he/she will reach different levels of schooling)


Academic Performance 


Attitudes towards Risky Behaviors (such as drug and alcohol use, cheating and skipping school)


Parental Trust (e.g., “My parents/guardians respect my feelings”) 


Truancy


Presence of a Special Adult in the Child’s Life (other than a parent/guardian)





These measures have been found to be reliable and valid, and have been used in previous youth development research. Youth respond to the questions on a four-point scale, except for the questions about academic performance, for which a five-point scale is used.





As Table Five demonstrates, in each of the past three years the vast majority of students who participated in  Project Mentor  with our Central Ohio office have shown improvement in at least one of the eight outcome areas, and more than 75% have shown improvement in at least two outcomes areas, as measured by our Youth Outcomes Survey (which is described in detail in response to question 13). As a subsidiary of the Central Ohio BBBS, we anticipate like results.





Table Five. Youth Outcomes Survey results for Project Mentor, 2011-2014. 


			School year


			Number of youth responses


			Percentage of youth who reported improvement in at least one outcome area





			Percentage of youth who reported improvement in at least two outcome areas








			2011-12


			503


			92%


			74%





			2012-13


			450


			92%


			78%





			2013-14


			495


			93%


			77%











8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





Our agency has worked very closely with Carrollton Exempted Village Schools to provide students with one to one mentoring relationships. CEVSD teachers, counselors and school administrators work hand-in-hand with Big Brothers Big Sisters to ensure that the program runs smoothly and successfully. 





Mentors are recruited from all areas of the community. Volunteer sources include employees from businesses, government agencies, service organizations, non-profit organizations, college students, and individuals from the community at large. To date, we have developed partnerships with dozens of organizations and corporations who supply both financial and volunteer resources to ensure the needs of the students are met.. Volunteer recruitment is taking a high profile in the community and includes a broad marketing campaign as well as a targeted campaign. Big Brothers Big Sisters of East Central Ohio is playing a vital role in transforming Carrollton Exempted Village Schools not only through the academic achievements of program participants, but also as a catalyst for mobilizing the entire community to become personally invested in CEVSD. 





For our Community Connectors grant, our faith-based partner will be The Carroll County Ministerial Association.; representing 15 (+) faith based communities throughout Carroll County.; all of which have a strong history of community involvement.  Volunteers from represented churches  will provide one-to-one mentoring to 45 Carrollton Exempted Village Middle School students, and Association members will assist BBBS in recruiting and enrolling volunteers.


 


Due to our partnership with Cardinal Health, we are able to provide activities for mentors and mentees to do together that are fun and rewarding, help mentors and mentees build their relationships, assist mentees in their academic development, and align with the core principles of Community Connectors. 





This collaboration will be successful because it builds upon a strong existing partnership between Big Brothers Big Sisters and Carrollton Exempted Village Schools and adds in faith-based volunteers from more than 15 charges, along with intellectual support and materials for programming topics from Cardinal Health. The combination of a leading youth mentoring organization, a vital school district, dedicated volunteer partners from the business and faith-based communities, and leaders in educational materials will make this a vibrant mentoring program with strong outcomes for youth participants.  





The projected indicator of success for this program is that at least 60% of the youth will show improvements in at least two of the eight outcome areas measured by the Youth Outcomes Survey.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Qualifications of Key Staff: 





BIG BROTHERS BIG SISTERS:


Big Brothers Big Sisters of East Central Ohio is a subsidiary of the Big Brothers Big Sisters of Central Ohio.  As such, many personnel functions are shared.  Therefore, key staff are comprised of individuals from each agency. The letters (EC) following the title indicate they are a member of the East Central Ohio staff and the letters (CO) indicate they are a member of the Central Ohio staff. 





Heather Campbell, BBBS President & CEO (EC): B.A. In Communications from Kent State University; joined BBBS in 2012; five years of experience in community relations, fundraising and grants management; and three years of  experience in program development, implementation and evaluation.  Ms. Campbell is passionate about providing quality, one to one mentoring relationships to at risk youth. Ms. Campbell will provide agency oversight; provide leadership, support and motivation to School-based team members and secure matching funds for program operations, as well as oversee grant management and reporting.





Beverly Pearch, BBBS Program Coordinator (EC): B.S. in Psychology and Criminal Justice Studies from Kent State University; joined BBBS in 2009; more than 5 years of combined experience in event management and  program administration makes her a strong advocate for the benefits of youth mentoring.  MS. Pearch will provide management and oversight to the CEVSD Middle School program; implement a recruitment plan for volunteers and develop partnerships with community organizations. 





Kyle Atwood, BBBS V.P. of Finance (CO): B.S. in Accounting from Marshall University; joined BBBS in 2013; five years of experience as an auditor at GBQ Partners; Certified Public Accountant. Mr. Atwood is passionate about mentoring youth and currently serves as a mentor in the Central Ohio School Based Mentoring program. Mr. Atwood will provide fiscal management to program. 





Kathryn Latosky, BBBS A.V.P. of Evaluation and Data (CO): B.A. in Business Administration from Otterbein College; joined BBBS in 2010; more than seventeen years of experience in data analysis. Ms. Latosky will coordinate data collection and ensure compliance with funders reporting requirements.  





Kerry Wears, BBBS A.V.P. of Child Safety, Programming and Quality Assurance (CO): B.S. in Social Welfare from Ohio State University; Licensed Social Worker; joined BBBS in 1987, previously held positions as a caseworker and manager. Ms. Wears is passionate about providing quality materials to build and strengthen match relationships.  She is also serves as a mentor in the Central Ohio School Based Mentoring program.  Ms. Wears will design and create quality program and activities for school-based programs, and ensure compliance with Big Brothers Big Sisters of America program standards. 





CARROLLTON EXEMPTED VILLAGE SCHOOLS:


Dr. David Quattrochi, Superintendent of Carrollton Exempted Village Schools: Doctorate in Education from West Virginia University; has worked in education since 1998.  Dr. Quattrochi is a dynamic leader who seeks opportunities to enrich each child’s learning experience. He is a former Board Member of the BBBS of Jefferson County and is a strong advocate for the benefits of one to one mentoring.  He has been very instrumental in the success of the BBBS School Based Mentoring program in Carrollton Elementary.  Dr. Quattrochi will serve as an advocate for the program; will generate leads for volunteers and financial support and provide publicity.





Matthew Nicholas, Bell Herron Middle School Principal: B.S. in Education from Baldwin Wallace University; M.A. in Education from Eastern Kentucky University.  Prior to his current position as principal, he was a mathematics supervisor for the Columbiana County Educational Service Center in Lisbon, OH, and a mathematics and science teacher at Bondurant Middle School in Frankfort, KY and the ABC School in Apalachicola, FL. This is his tenth year in education. Bell-Herron Middle School has been recognized by the state of Ohio as Excellent with Distinction for nearly ten years and was a recipient of the State Superintendent’s School of Promise Award in 2011, 2012, and 2013. Mr. Nicholas will serve as the primary site liaison between the BBBS Program Coordinator and CEVSD.  He will serve as an advocate for the program; assist in student identification as well as provide leads for volunteers.  Mr. Nicholas will also make all necessary arrangements for use of space and lunch services.





Jeannie Brooks, Bell Herron Middle School Guidance Counselor: B.S. in Family and Consumer Studies; Kent State University; Masters in School Counseling from Malone University; has worked in in youth support programs for 21 years; serving as a middle school guidance counselor since 2004. Ms. Brooks will assist with identifying student participants.  She will also serve as a point of contact for the BBBS Program Coordinator for academic progress reports and other matters related to academic performance and classroom behavior.  Ms. Brooks will also assist in facilitating the bi-monthly sessions between students and the BBBS Program Coordinator.





CARROLL COUNTY MINISTERIAL ASSOCIATION:


Pastor, Francis (Frank) Leghart, President: Currently presides over the Carroll County Ministerial Association which represents 15 multi-disciplined faith congregations within Carroll County Ohio.  Since 2003, Pastor Leghart has served at the Senior Pastor of Believer's fellowship.  He also presides as the current Mayor of the Village of Carrollton, a position he has held since 2011.  Pastor Leghart and his member partners of the Carrol County Ministerial Association will recruit volunteers and provide free publicity and marketing of the program throughout the county.





AREA AGENCY ON AGING:


James Endly, Executive Director & CEO, B.A. Human Resource Management, Wheeling Jesuit university; Associates of Arts in Business Administration, Ohio State University: Employed with the Area Agency on Aging; region 9 since 1998, has served as the director since 2010.  Mr. Endly and his staff will assist with community education, volunteer recruitment, and distribution of promotional materials, resources and public speakers.








CARROLL COUNTY CHAMBER OF COMMERCE:


Amy Rutledge, Executive Director, B.S. In Business Administration, Kent State University; and has served as the Director of the Chamber of Commerce 3 years.  Amy and her associate members will assist with community education, volunteer recruitment, and distribution of promotional materials, resources and public speakers. When appropriate, members may also provide workshops and job shadowing experiences for participating students.









10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





			Activity


			Timetable





			Develop partnerships with businesses, service organizations, government agencies and colleges.


			4/1/2015 – 8/31/2015








			Conduct media campaign to recruit volunteer mentors.


			4/1/2015 – 8/31/2015


4/1/2015- 8/31/2015





			Collect parental permission forms.


			





			Recruit, screen and train/orient new mentors.


			6/1/2014 – 8/31/2015





			Identify, enroll and train/orient new students.


			





			Match mentors and students.


			9/7/2015 – 11/30/2015





			Mentors and students meet weekly.


			9/7/2015 – 5/31/2016





			Provide on-site supervision.


			





			Recordkeeping for mentor, student and match.


			





			Provide and document ongoing match support.


			





			Collect and analyze Program Outcome Evaluations.


			5/1/2016 – 6/30/2016











11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





Screening of mentors/staff: After potential volunteers are recruited or make an initial inquiry into Big Brothers Big Sisters, they complete an application and undergo a comprehensive screening. The purpose of the screening is to protect youth by identifying and screening out applicants who pose a safety risk, are unlikely to honor their time commitment or are unlikely to form positive relationships with youth. The screening procedures include gathering and verifying information on volunteer applications; checking references; processing criminal background checks (including the Ohio Sex Offender database) as well as child and domestic abuse record checks; and conducting in-person interviews. Every employee at Big Brothers Big Sisters of East Central Ohio must also undergo criminal background checks prior to beginning their employment.  








Mentor pre-match training/orientation: BBBS School Based volunteers receive training from Big Brothers Big Sisters on mentoring adolescents. The two-hour training covers program requirements and rules, pre-teen and adolescent development and behavior, definitions of what a mentor is and is not, stages of a relationship, listening skills, building on mentee’s strengths, the asset-building model, and anger management. Additionally, a BBBS program coordinator holds separate orientation sessions at the school for mentors and students at the start of each school year to introduce them to the program and answer any questions they may have.





Identification and intake process for mentees: Every 6th grade student at the participating school is assessed prior to beginning the program to reveal which students are at-risk for dropout and delinquency and are most likely to benefit from a mentoring relationship. The assessment criteria for 2015-16 are:


· Students whose score on the 2013-14 Ohio Achievement Assessment in Math or Reading placed them at the “Basic” level (below grade-level proficiency) or at the “Proficient” level, but not more than 25 points above the “Basic” level.


· Students who are lacking in significant adult relationships; extended family involvement and other community adult resources.


· Students who demonstrate poor social skills and peer relationships.





As part of the enrollment process, children and families are carefully assessed. Youth are interviewed in person about their personal history, experiences, hobbies, interests and preferences, as well as their hopes and goals for involvement in the program. Parents complete an application and sign a permission form for their child to participate. 





Mentor/youth matching: Big Brothers Big Sisters provides a carefully structured approach to mentoring. Connecting the best volunteer with a child is a critical juncture in the mentoring process. Careful consideration is given to each mentoring relationship. The program coordinator interviews both the mentor and student before the program begins. The program coordinator identifies potential students and mentors for matches based on common interests and compatible personalities. At the first mentoring session, students and mentors get to know each other through icebreaker activities or games. Based on the interviews with students and mentors, as well as this initial mentoring session, the program coordinator makes matches, considering all factors of the needs, interests and preferences of the mentor and student.  





Support and monitoring: Our program coordinators are on-site for every mentoring session at the middle school level, and will also meet weekly with participating students. Program coordinators will likewise maintain weekly contact with mentors. In conjunction with the weekly monitoring, the program coordinator conducts monthly match support with both the student and the mentor.  These support contacts are confidential and conducted privately with one participant at a time.  Coaching and feedback concerning challenges as well as celebrations of goals being met is a regular part of these contacts.  





Ongoing mentor training: Our agency offers several opportunities for ongoing training for mentors, including a mid-year training session (typically offered in January), two summer training sessions, and ongoing coaching and training through regular contact with their program coordinator. These trainings cover such topics as: child safety; child development; coaching; goal-setting and outcome based activities.





Parental support/involvement: Our program coordinators will make home visits to all agreeing families who participate in the Community Connector program. The home visits help us build rapport with families, especially those who are newly enrolling in our program, and give our coordinators a better understanding of the challenges the students are facing, which helps us coach our mentors on the youth’s needs as part of a comprehensive plan of support. Through the home visits we can connect our families to needed supportive services to increase family stability, and ultimately enhance the outcomes of our youth participants. We utilize a supportive services database to track referrals for such things as: food, utilities, healthcare, clothing, tutoring, etc. The families also come to visualize us as a resource and ally; often initial visits lead to subsequent visits/phone calls with requests for assistance. We also mail information about the program to parents prior to making the mentoring relationship, and contact parents of mentees periodically throughout the school year to update them on day-to-day issues and successes of their children. We also contact parents over the summer months with a greater focus on summer learning loss.





Fiscal accountability and faithful implementation: Big Brothers Big Sisters of East Central Ohio follows the Generally Accepted Accounting Principles on a fiscal year budget that runs July to June. The agency budget is approved by the Board of Trustees with an annual audit of financial activity conducted by an outside CPA. The budget is arranged on a month-to-month, accrual accounting basis with each program director responsible for building and adhering to their own budget and is reviewed monthly by the president & CEO, vice president of finance and board treasurer. Monthly reports are approved by the Board of Directors. All cash and checks received are verified by both the Big Brothers Big Sisters of East Central Ohio database information coordinator and the vice president of finance. All income, including in-kind support, is then recorded to its designated fund. As expenses are incurred, they are coded with the appropriate cost centers to ensure that the funds received are used for a specific program if donor-designated.  









[bookmark: _GoBack]Monitoring of program implementation: The BBBS President & CEO does an on-site visit at every School-based Mentoring program two times per year to ensure that the program coordinators are maintaining program standards. Our AVP of evaluation and data and AVP of child safety and quality assurance also provide ongoing monitoring of program implementation to ensure that we are maintaining program standards





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





Our agency works very closely with our partner schools.  At each individual school where the mentoring program is offered, teachers, counselors and school administrators work hand-in-hand with Big Brothers Big Sisters to ensure that the program runs smoothly and successfully. Each school is responsible for identifying and recruiting children for the program; distributing and collecting referral forms, applications and permission slips for student participation; providing space for mentoring activities; providing assistance in obtaining information to evaluate the program; serving as a liaison between students, program coordinators and mentors; helping match the students to mentors; and participating in program orientation. These Partnership Agreements are signed with each participating school annually.   





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


Program information such as number of active mentoring relationships is recorded and tracked using AIM (Agency Information Management), an online database created by Big Brothers Big Sisters of America for use by its affiliates to track key indicators and demographics pertaining to mentoring relationships. Our AmeriCorps members will enter information into AIM about mentoring relationships they support. Reports from AIM will be run and analyzed by our AVP of evaluation and data, Kathryn Latosky.





The Big Brothers Big Sisters Outcomes System tracks the length of the mentoring relationship, the strength of the mentoring relationship and the outcomes that resulted from the mentoring relationship. The measures we use to gather outcomes data are:


Length: Average Match Length and Retention Rate. Numerous studies have shown that the longer the mentoring relationship lasts, the stronger the benefits for the mentored youth.


Strength: A Strength of Relationship Survey is administered to mentors and youth three months after the mentoring relationship begins, and again at the end of the first year of the mentoring relationship. This survey is used to evaluate whether the mentor and youth are developing a close relationship.  


Outcomes: The Youth Outcome Survey. 





The Youth Outcomes Survey is administered to the youth within a month before the youth is matched and then at the end of the school year for school-based relationships. It is then administered on a yearly basis for the length of the mentoring relationship.  The Youth Outcomes Survey contains 33 questions that examine eight dimensions of the mentoring relationship: 









These measures have been found to be reliable and valid and have been used in previous youth development research. For example:


Increases in scholastic efficacy are associated with improved mental health and higher grades in both children and adolescents (Hagborg, 1998).


Increases in social acceptance predict improvements in peer relations and school conduct, increase school achievement, and decrease the chances of dropping out (Asher & Paquette, 2003).


Educational expectations have been linked to increases in school performance and increased standardized test scores (Khattab, 2005).


Parental trust has been linked with improved grades and attendance, as well as reduced substance use (Rhodes, Reddy, & Grossman, 2005). 


 


The projected indicator of success for this program is that at least 60% of the youth will show improvements in at least two of the eight outcome areas measured by the Youth Outcomes Survey.


 


14. Applicants are to complete the program model.





Please see the attached program model. 





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





Our agency has a history of receiving significant financial support from the community. While we require Community Connectors funding to expand and enrich our mentoring program at CEV schools, we are confident that we can raise from private sources both the matching funds needed for the three years of the grant program, as well as the funds needed to sustain the program beyond the three year grant period. Our major private funding sources are listed below:





· Special events: Bowl for Kids’ Sake, which has raised an average of $80,000 each of the past three years and Our Make  Difference Gala, which has raised an average of $30,000 each of the past three years 





· Grants from corporate, community and family foundations totaling $30,000 annually.





We are also confident that our project partners (Columbus City Schools, Highlights, McGraw Hill and Mt.Olivet) will continue to participate in the program beyond the three-year grant period. 





Furthermore, Big Brothers Big Sisters of East Central Ohio actively pursues the following fundraising objectives:


Increasing revenue from current special events by engaging more corporations and increasing support from current corporate partners; and adding a new fundraising events annually, to increase market viability and agency sustainability.


Increasing the individual giving through the through the stewardship of relationships from; donor prospect lists; contacts from the Board of Directors and other targeted lists. 


Identifying new federal, state and private grant opportunities. 












Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


Big Brothers Big Sisters of East Central Ohio respectfully requests a Community Connectors grant of $49.389.83 Our total project budget for the three-year grant period is $80,061.26. We will raise $30,671.44 in private matching funds to support the state of Ohio’s contributions. Our project partners will provide in-kind staff support for this project, as detailed in the Roles and Responsibilities worksheet. Please see the attached budget form for more detail.  











By clicking this box,☒ I (Insert Name) __Heather A. Campbell_____  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Big Brothers Big Sisters of East Central Ohio





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									.25  FTE year one; .32 FTE year 2; and .46 FTE year 3 BBBS Program Coordinator to provide coordination of School-based programs, plan and supervise activities, and provide enrollment and match support to mentors and youth. The staffing requirements listed here and below are for each year of grant program. The budget includes 3% cost-of-living increases for all employees in years two and three of the project. .12FTE year one; .12FTE year 2 and .15FTE year 3 of President & CEO to provide managemnt and oversight of school based program; provide agency oversight; fiscal management of the grant and securing matching funds.


									B.  Payroll Fringe Benefits


									FICA/Medicare 7.65% of salary: Life, Accidental Death & Long-term Disability: 1.42% of salary; Health Insurance $3,000/year/FTE x .37FTE year one, .44FTe year two, and .61FTE year 3 with a factored 2% increase in years 2 and three.: Bureau of Worker's Compensation: 2.0852% of salary


									C.  Travel


									Staff mileage: $0.52/mile x 450 miles/month x 12 months/year x 3 years for Program Coordinator to travel to and from schools for school based program. Mentors will provide their own travel to and from mentoring sessions, at their own expense, providing significant in-kind support for this project.


									D.  Supplies


									Office Supplies: $1,200/year/FTE x 12 months x number of FTEs allocated per year for staff funded through this grant; to conduct daily business. Postage: $397/year/FTE x 3 years x number of FTEs allocated per year funded through this grant; for mailings to volunteers and parents. Program Supplies: $10/mentoring relatiosnhip x 15 mentoring relationships inyear one, 30 mentoring relationships in year two and 45 mentoring relationships in year three; for papers, pens/pencils, and educational ectivities for mentoring sessions.


									E.  Equipment


									none


									F.  Contracted Services


									Background checks for 55 new mentors x $40/check; to ensure child safety: office equipment leases and maintenance: $30 hour for 12 hours years one and two and $30 hour for year 18 hours year three; In Kind volunteers hours: Through this project, 15 mentors will provide 22.5 hours of mentoring each in the first year, for a total of 337.5 hours; and  30 mentors will provide 22.5 hours of mentoring each in the second year, for a total of 675 hours; and 45 mentors will provide 22.5 hours of mentoring eachin the third year for a total of 1,012.5 hours; for a grand total of 2,025 volunteer hours. Independent Sector estimates the value of a volunteer hour in Ohio at $21.40.  This equals appoximately $43,335 oftotal  in-kind support for this program. 


									G.  Training


									Professional Training: $10/month/FTE x 12 months x number of FTEs funded through this grant; to increase our staff member's knowledge of mentoring and/or program management


									H.  Evaluation


									As a subsidiary of Central Ohio, evaluation will be conducted by Big Brothers Big Sisters of Central Ohio, with their AVP of Evaluation & Data serving in the lead role, supported by the President & CEO of Big Brothers Big Sisters of East Central Ohio.


									I.  Other Program Cost


									Office Space/ Utilities: $2,803/FTE/year x FTE funded through this program; Phone & internet: $733/FTE/year x FTE funded through this program; Liability Insurance: $1,330/FTE/year x FTE funded through this program. 


									J.  Additional Mentor Support Cost


									none








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Big Brothers Big Sisters of East Central Ohio


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			11,925.00			14,337.60			20,273.50			46,536.10


						  B.  Payroll Fringe Benefits			1,609.88			2,007.26			3,041.03			6,658.16


						  C.  Travel			2,480.00			2,480.00			4,050.00			9,010.00


						  D.  Supplies			1,200.00			1,550.00			1,800.00			4,550.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			960.00			1,160.00			1,340.00			3,460.00


						  G. Training			200.00			200.00			200.00			600.00


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			2,772.00			3,075.00			3,400.00			9,247.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			21,146.88			24,809.86			34,104.53			80,061.26


						LOCAL CONTRIBUTION			5,349.22			8,269.95			17,052.26			30,671.44


						STATE MATCH			15,797.65			16,539.91			17,052.26			49,389.83


						LOCAL %			25%			33%			50%			38%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Big Brothers Big Sisters of East Central Ohio





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentoring Specialist			1			28,500.00			25%			7,125.00


						President & CEO			1			40,000.00			12%			4,800.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												11,925.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						11,925.00			14%			1,609.88


						Total    												1,609.88





						C.1. Staff Travel


						Description						Total Amount


						Weekly Travel from the office to the site Aug - May						1,550.00


						Bi Monthly travel from office to the site all year						930.00





						Total    						2,480.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Program Supplies						600.00


						Office Supplies						600.00


												- 0


						Total    						1,200.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						Office Machines/Maintenance and Support			$30.00						12			360.00


						Background Checks for Mentors			$40.00						15			600.00


						Total    												960.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Staff Training			$20.00						10			200.00


																		- 0


																		- 0


						Total    												200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Telephone/Internet						372.00


						Rent/Utilities						1,400.00


						Professional Fees/Liability Insurance						1,000.00


						Total    						2,772.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									21,146.88


									Local Contribution									5,349.22


									State Match									15,797.65


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Big Brothers Big Sisters of East Central Ohio





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentoring Specialist			1			29,355.00			32%			9,393.60


						President & CEO			1			41,200.00			12%			4,944.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												14,337.60





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						14,337.60			14%			2,007.26


						Total    												2,007.26





						C.1. Staff Travel


						Description						Total Amount


						Weekly travel from office to site Aug-May						1,550.00


						Bi monthly travel from office to site all year						930.00


												- 0


						Total    						2,480.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Program Supplies						950.00


						Office Supplies						600.00


												- 0


						Total    						1,550.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						Office Machine Maintenance/Support			$30.00						12			360.00


						Background Checks for Mentors			$40.00						20			800.00


						Total    												1,160.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Staff Training			$20.00						10			200.00


																		- 0


																		- 0


						Total    												200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Telephone/Internet						375.00


						Rent/Utilities						1,500.00


						Professional Fees/Liability Insurance						1,200.00


						Total    						3,075.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									24,809.86


									Local Contribution									8,269.95


									State Match									16,539.91


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Big Brothers Big Sisters of East Central Ohio





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentoring Specialist			1			30,235.00			46%			13,908.10


						President & CEO			1			42,436.00			15%			6,365.40


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												20,273.50





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						20,273.50			15%			3,041.03


						Total    												3,041.03





						C.1. Staff Travel


						Description						Total Amount


						Weekly travel from site to office 2 days per week Aug - May						3,100.00


						Bi Monthly Travel from office to site all year						950.00


												- 0


						Total    						4,050.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Program Supplies						1,200.00


						Office Supplies						600.00


												- 0


						Total    						1,800.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						Office Machines Maintenance/Repair			$30.00						18			540.00


						Background Checks for Mentors			$40.00						20			800.00


						Total    												1,340.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Staff Training			$20.00						10			200.00


																		- 0


																		- 0


						Total    												200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Telephone/Internet						400.00


						Rent/Utilities						1,600.00


						Professional Fees/Liability Insurance						1,400.00


						Total    						3,400.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									34,104.53


									Local Contribution									17,052.26


									State Match									17,052.26


									Local %									50%
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BBBS Staffing: .37 FTE  year one; .47FTE year two and .61FTE year 3  from a Program Coordinator and CEO


Partners: volunteer hours from: The Carroll County Ministerial Association,  The Carroll County Chamber of Chamber and ongoing support from Carrollton Exempted Village Schools 


Program Supplies 


Background checks for all mentors


Up-front and ongoing volunteer training for all mentors provided by BBBS





Mentors meet weekly with their child for 45 minutes to an hour during the student's lunch hour throughout the school year. BBBS program coordinators provide structured activities which align with the Community Connectors core principles. In addition, BBBS program coordinators will meet with students in small groups bi monthly to help the students improve in their attendance, behavior and academic performance.





1. 15 mentors and students in 2015-16 (approximately 405 volunteer hours).  


2. 30 mentors and students in 2016-17 (approximately 810 volunteer hours). 


3. 45 mentors and students in 2017-18 (approximately 1,215 volunteer hours).





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


The Carroll County Ministerial Association commits to helping recruit mentors for the Community Connector Program at CEVSD.


· Personnel contribution


 The Carroll County Ministerial Association will create opportunities to share the needs of the program with their constituents in order to assist with mentor recruitment. This may involve presentations; bulletin inserts and coordinating small group meetings. 


· Monetary contribution


n/a


· Shared responsibilities


The Carroll County Ministerial Association will share the responsibility of recruiting mentors for the program.


· Additional roles and responsibilities 





2. School district partner:


· Time contribution


The Carrollton Exempted Village School District will spend approximately 4 hours per week throughout the program duration to help recruit students and ensure the facility, Bell Herron Middle School, is ready for use each week. 





· Personnel contribution


The Carrollton Exempted Village School District will use Bell Herron Middle School teachers and counseling staff to help recruit students for the program.





·   Monetary contribution


Carrollton Exempted Village School District will provide space for the program at Bell Herron Middle School (not included as part of the in-kind grant match) and lunch services at no cost to the Community Connectors program, in addition to the staff time spent recruiting for and supporting students in the program. The District will not be responsible for raising other funds for the program.  





· Shared responsibilities


The Carrollton Exempted Village School District will share the responsibility of recruiting students for the program.





· Additional roles and responsibilities


Through a Community Connectors grant, Big Brothers Big Sisters is proposing that, at Carrollton Exempted Village Schools, our program coordinator would meet with participating students in small group sessions, in addition to the weekly meetings between the students and their mentors. In this way, the program coordinators can provide more direct support to students to help them build hope and succeed at school and in life. CEVSD administrators would assist us in facilitating these weekly meetings. 





3. Business partner:


· Time contribution


The Carroll County Chamber of Commerce commits to encouraging member businesses to provide monetary and mentor resources to ensure the success of the program via email blasts; newsletter publications and presentations


· Personnel contribution


The Carroll County Chamber of Commerce Director and Secretary will distribute email blasts ;  newsletters and other literature to chamber members to promote their involvement in the Community Connector Program at CEVSD.


· Monetary contribution


n/a


· Shared responsibilities


The Carroll County Chamber of Commerce will assist Big Brothers Big Sisters of East Central Ohio in identifying viable business partners for both monetary and mentor resources.  


· Additional roles and responsibilities





4. Community nonprofit (if applicable):





· Time contribution


Big Brothers Big Sisters of East Central Ohio will contribute approximately 15 hours per week for planning, managing and facilitating the overall program and its components.  This contribution will include time spent by the Program Coordinator in student recruitment; mentor recruitment and training, program preparation; program delivery; match case management; parent and family contact; and program evaluations. It will also include time spent by the President & CEO in ensuring that the financial pieces of the grant requirements are met and that the program is delivered as outlined in the proposal. 





· Personnel contribution


Big Brothers Big Sisters of East Central Ohio will provide .35FTE in year one; .47 FTE year two; and .61 FTE year 3 as defined in the budget  narrative. 





· Monetary contribution


Big Brothers Big Sisters of East Central Ohio will raise $ 30,671.44 in matching funds to support the Ohio Department of Education's contribution to this project over the three-year grant period. 
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· Shared responsibilities


Big Brothers Big Sisters of East Central Ohio will be responsible for:


1. Enrolling, processing and reviewing all volunteer and youth through applications, interviews, references and background checks. All case management and enrollment services will follow the Big Brothers Big Sisters Standards of Practice for One-to-One Service.


2. Facilitate support meetings.


3. Match mentors and students. 


3. Provide ongoing professional support to mentors and students, including weekly supervision of middle school mentoring sessions.


4. Manage attendance rosters and report problems to Columbus City Schools (CCS) school liaisons.


5. Assess program success by meeting with CCS school liaisons, collecting evaluation surveys from mentors and students, and reporting to partners on program outcomes.


6. Serve as contact for school personnel, mentors and students.


7. Coordinate mentor orientation.


8. Coordinate child training. Training will outline the program's purpose and requirements for participation.


9. Provide school with referral forms, applications and permission slips.


10. Provide volunteer partners with volunteer application packets.


11. Communicate with all partners regarding participants, evaluation and other program items.





· Additional roles and responsibilities 





5. . Additional Community nonprofit (if applicable):


Time contribution


The Area Agency on Aging Region 9 (AAA9) will make staffing and resources available to support this endeavor.. 





Time contribution


The AAA9 staff will be available for participant education





Monetary contribution


n/a. 


Shared responsibilities


AAA9 will assist in the recruitment of older adults to serve as positive role models and mentors for students of CEVSD. AAA0 will also voluntarily provide sensitivity to aging training to participants.  This training will help students better understand the challenges of older adults and help them appreciate them as role models.  AAA9 employs over 90 people, mostly Registered Nurses and Social Workers.  AAA9 and commits to making their professionals available as needed.


















