Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
The Carroll County Ministerial Association commits to helping recruit mentors for the Community Connector Program at CEVSD.
· Personnel contribution
 The Carroll County Ministerial Association will create opportunities to share the needs of the program with their constituents in order to assist with mentor recruitment. This may involve presentations; bulletin inserts and coordinating small group meetings. 
· Monetary contribution
n/a
· Shared responsibilities
The Carroll County Ministerial Association will share the responsibility of recruiting mentors for the program.
· Additional roles and responsibilities 

2. School district partner:
· Time contribution
The Carrollton Exempted Village School District will spend approximately 4 hours per week throughout the program duration to help recruit students and ensure the facility, Bell Herron Middle School, is ready for use each week. 

· Personnel contribution
The Carrollton Exempted Village School District will use Bell Herron Middle School teachers and counseling staff to help recruit students for the program.

·   Monetary contribution
Carrollton Exempted Village School District will provide space for the program at Bell Herron Middle School (not included as part of the in-kind grant match) and lunch services at no cost to the Community Connectors program, in addition to the staff time spent recruiting for and supporting students in the program. The District will not be responsible for raising other funds for the program.  

· Shared responsibilities
The Carrollton Exempted Village School District will share the responsibility of recruiting students for the program.

· Additional roles and responsibilities
Through a Community Connectors grant, Big Brothers Big Sisters is proposing that, at Carrollton Exempted Village Schools, our program coordinator would meet with participating students in small group sessions, in addition to the weekly meetings between the students and their mentors. In this way, the program coordinators can provide more direct support to students to help them build hope and succeed at school and in life. CEVSD administrators would assist us in facilitating these weekly meetings. 

3. Business partner:
· Time contribution
The Carroll County Chamber of Commerce commits to encouraging member businesses to provide monetary and mentor resources to ensure the success of the program via email blasts; newsletter publications and presentations
· Personnel contribution
The Carroll County Chamber of Commerce Director and Secretary will distribute email blasts ;  newsletters and other literature to chamber members to promote their involvement in the Community Connector Program at CEVSD.
· Monetary contribution
n/a
· Shared responsibilities
The Carroll County Chamber of Commerce will assist Big Brothers Big Sisters of East Central Ohio in identifying viable business partners for both monetary and mentor resources.  
· Additional roles and responsibilities

4. Community nonprofit (if applicable):

· Time contribution
Big Brothers Big Sisters of East Central Ohio will contribute approximately 15 hours per week for planning, managing and facilitating the overall program and its components.  This contribution will include time spent by the Program Coordinator in student recruitment; mentor recruitment and training, program preparation; program delivery; match case management; parent and family contact; and program evaluations. It will also include time spent by the President & CEO in ensuring that the financial pieces of the grant requirements are met and that the program is delivered as outlined in the proposal. 

· Personnel contribution
Big Brothers Big Sisters of East Central Ohio will provide .35FTE in year one; .47 FTE year two; and .61 FTE year 3 as defined in the budget  narrative. 

· Monetary contribution
Big Brothers Big Sisters of East Central Ohio will raise $ 30,671.44 in matching funds to support the Ohio Department of Education's contribution to this project over the three-year grant period. 
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· Shared responsibilities
Big Brothers Big Sisters of East Central Ohio will be responsible for:
1. Enrolling, processing and reviewing all volunteer and youth through applications, interviews, references and background checks. All case management and enrollment services will follow the Big Brothers Big Sisters Standards of Practice for One-to-One Service.
2. Facilitate support meetings.
3. Match mentors and students. 
3. Provide ongoing professional support to mentors and students, including weekly supervision of middle school mentoring sessions.
4. Manage attendance rosters and report problems to Columbus City Schools (CCS) school liaisons.
5. Assess program success by meeting with CCS school liaisons, collecting evaluation surveys from mentors and students, and reporting to partners on program outcomes.
6. Serve as contact for school personnel, mentors and students.
7. Coordinate mentor orientation.
8. Coordinate child training. Training will outline the program's purpose and requirements for participation.
9. Provide school with referral forms, applications and permission slips.
10. Provide volunteer partners with volunteer application packets.
11. Communicate with all partners regarding participants, evaluation and other program items.

· Additional roles and responsibilities 

5. . Additional Community nonprofit (if applicable):
Time contribution
The Area Agency on Aging Region 9 (AAA9) will make staffing and resources available to support this endeavor.. 

Time contribution
The AAA9 staff will be available for participant education

Monetary contribution
n/a. 
Shared responsibilities
AAA9 will assist in the recruitment of older adults to serve as positive role models and mentors for students of CEVSD. AAA0 will also voluntarily provide sensitivity to aging training to participants.  This training will help students better understand the challenges of older adults and help them appreciate them as role models.  AAA9 employs over 90 people, mostly Registered Nurses and Social Workers.  AAA9 and commits to making their professionals available as needed.
