Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Through our partnership with Sandusky Churches Adopt A School Partnership (SCAASP), the twenty-one represented faith-based organizations (list included) will promote the Community Connectors Mentoring Opportunity, as well as host monthly "Community Connections" for Mentors/Mentees while rotating to a different church each month.  The Community Connections will be held for the Mentors/Mentees to meet, enjoy a meal together, and participate in activities pertaining to the 40 Developmental Assets with focus on character building.
· Personnel contribution
Mentors will be recruited from the above stated faith-based organizations to be matched with mentees referred to the program by the School Community Connector Coordinator/Dream Coach.  The Mentors/Mentees will meet on the monthly -basis for approximately two hours.  The goal of the Community Connection Meeting is to provide a comfortable location for Mentor/Mentee relationships to build with the support of the Big Brothers Big Sisters Staff.
· Monetary contribution
Faith-Based organizations will not commit to a financial contribution, but are not against contributing in the future when requested to for specific needs of the program.
· Shared responsibilities
The monthly Community Connection Meetings will provide a meal for all participants.  The meal will be a shared cost by Big Brothers Big Sisters grant funds and the church staff preparing the meal.
· Additional roles and responsibilities 
The Big Brothers Big Sisters Case Manager will be present at Community Connections to provide activities, direction, and support. Also through grant funds, Big Brothers Big Sisters will provide transportation to and from Community Connections for Mentees.
2. School district partner:
· Time contribution
Sandusky City Schools has partnered with our Community Connectors Partnership to offer their students between 5th-12th Grade the opportunity to be mentored into a better future.  Through the Community Connector Coordinator/Dream Coach, school administrators, teachers, and counselors will work together to identify the youth to refer for mentoring.  Time will also be spent to assist with coordinating Mentor/Mentee schedules to accommodate....
· Personnel contribution
Sandusky City Schools in committed to hours being designated to the Community Connections Coordinator/Dream Coach role.  In addition to that specific role, Sandusky City Schools has committed to educating all School Staff including Principals, Teachers, and Counselors on the importance of this opportunity for our students and the expectations of the staff to refer mentees, allow them the time and location (if necessary) to meet their mentors, continuous communication with the Community Connector Coordinator/Dream Coach, and submit program evaluations as requested.
· Monetary contribution
NONE
· Shared responsibilities
The key to the success of this initiative is the constant communication between the Big Brothers Big Sisters Case Manager and the Sandusky City Schools Community Connector Coordinator/Dream Coach.  They will share the responsibility for the following:
	Enrolling students
	Goal setting with each student
	Mentor/mentee support
	Communication on the regular-basis
	Constant support to mentor and mentee
	Successful execution of evaluation and compiling of the results
	Reporting to Leadership Team at quarterly meetings
· Additional roles and responsibilities

3. Business partner:
· Time contribution
[bookmark: _GoBack]Our business partners include a wide-range of work environments, including NASA, Bowling Green State University - Firelands, North Coast Young Professionals and Vacationland Federal Credit Union, to name a few.  The Erie County Economic Development Corporate has agreed to partner with this initiative on behalf of the 46 Companies/Foundations that they represent, and offer students the opportunity to tour a variety of work place environments, and speak with company representatives about specific job expectations.  Through this grant, we have been able to make these connections and know going forward that these partnerships will continue and assist with the future financial sustainability.
· Personnel contribution
All business partners will encourage their employees to become Mentors for the students, over above the workplace tours.
· Monetary contribution
In-kind will be based on the various locations providing staffing for workplace visits, staff mentors, and specific request by the School Community Connectors Coordinator/Dream Coach as they see fit for any specific student.

Vacationland Federal Credit Union is provide Financial Literacy classes to all participating students, as an in-kind donation for staffing, snack/meal, location, and materials.
· Shared responsibilities
It will be the responsibility of the Big Brothers Big Sisters Case Manager to work with all business partners on scheduling, facilitation, and transportation to/from businesses to guarantee student participation.
· Additional roles and responsibilities

4. Community nonprofit (if applicable):

· Time contribution

· Personnel contribution

· Monetary contribution

· Shared responsibilities

· Additional roles and responsibilities 


