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1. Volunteers
2. Families
3. Staff
4. Collaborative Partners
5. Funding (United Way)
6. Service Delivery Model
7. Facility
8. Supplies
- Program Recruitment and Advertisement
[bookmark: _GoBack]-Community Based Program - Enrollment, Screening, and Matching of students and volunteers.  
-  Monthly activities focusing on the 5 core principles will be held at the BBBS activities center or partner's facility. We will need various supplies to conduct monthly activities and develop the BBBS activities center. 
-Quarterly Family Nights

This program will serve at least 45 new youth from several local schools and will need 45 adult volunteers to mentor them. Also, we plan to invite our current participants to join our monthly activities which are an additional 225 youth and 200 volunteers. 
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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