Roles and Responsibilities Worksheet (Required)
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Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
The time contribution will be in form of referring Agape's clients to enroll their children in the program offered by Big Brothers Big Sisters. 
· Personnel contribution
Personnel contribution will be a staff person to provide clients with information about Big Brothers Big Sisters. In addition, there will be a staff person available to facilitate a day of volunteering with participants in the program. 
· Monetary contribution
n/a
· Shared responsibilities
Our shared responsibilities will be to identify children that qualify for this program. We will also help in the facilitation of the monthly activities, as necessary.
· Additional roles and responsibilities 

2. School district partner:
· Time contribution
The time contributed by the school will be very minimal. The school's guidance counselors and staff will be asked to identify and refer children that they feel will be a fit for the program. The school will be responsible for communicating the grant to parents and community members. 
· Personnel contribution
The guidance counselors and staff will refer children. The superintendent will facilitate communication about the grant to parents, community members, and staff.
· Monetary contribution
n/a
· Shared responsibilities
The school will share the responsibility of identifying children, and communicating with parents and community members the goals of the grant and promoting the grant.
· Additional roles and responsibilities
The school will provide physical space to conduct monthly activities, as needed.
3. Business partner:
· Time contribution
The time to develop and facilitate a program for grades 5-12 on 21st Century Careers. 
· Personnel contribution
Provide a staff member to facilitate a program/activity day based on 21st Century Careers.
· Monetary contribution
n/a
· Shared responsibilities
Help plan monthly activities, when necessary.
· Additional roles and responsibilities

4. Community nonprofit (if applicable):
Big Brothers Big Sisters of Mercer, Auglaize, & Van Wert Counties
· Time contribution
Big Brothers Big Sisters time will be used to facilitate the grant and directly service of the mentoring program. The agency will provide a time contribution of 5% of the Executive Director's Salary.
· Personnel contribution
BBBSMAVW will provide a program coordinator and a grant administrator for the Community Based mentoring program. 
· Monetary contribution
BBBSMAVW will provide the matching funds for the grant through local business contributions, local grants, personal donations, and fundraisers.
· Shared responsibilities
The agency will identify youth to participate in the program, along with Agape Ministries and all schools.
· Additional roles and responsibilities 
Recruit, enroll, screen, interview, and train mentors and mentees for the program. Big Brothers Big Sisters will enroll and interview the students. The program coordinator will make matches based on hobbies and interests, goals, etc. Once match introductions are done, the program coordinator will complete monthly match support with both the student and the volunteer to make sure the match is developing and completing requests based on the Community Connectors grant. The program coordinator will plan specific monthly enrichment activities and family events for all participants during evenings/weekends/etc. to enhance the program and to provide a greater impact to the overall program. Oversee the renovations of the Big Brothers Big Sisters office building to create an activities space for Bigs and Littles to go. Lastly, Executive Director and Molly Hay will evaluate the program outcomes. 
