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From: jneville@bbbsallen.com
To: ODE Community Connectors Apply
Subject: Community Connectors Application
Date: Tuesday, March 10, 2015 9:01:40 AM
Attachments: Community Connectors Application Template.docm


501(c)(3) determination with change of name.pdf
Nature of Partnership Agreement.pdf
Roles and Responsibilities Worksheet.docx
Program Model Template.docx
Community Conectors Budget Request.xlsx
Community Connectors Grant Assurances.pdf
Letter of Support - Judge Steve Christopher.pdf
Letter of Support - Wade Melton.pdf
Letter of Support - Keith F. Durkin, Ph.D..pdf


Ladies/Gentlemen:


Please find attached:
Community Connectors Application
501(c)(3) determination
Nature of Partnership Agreement
Roles and Responsibilities Worksheet
Program Model
Budget Request
Grant Assurances
Letters of Support - Christopher, Melton, Durkin (3)


If you have questions or need additional information, please contact me.


Thank you very much.


Sincerely,


John B. Neville
Executive Director
Big Brothers Big Sisters
207 West Elm Street
Lima, Ohio 45801
419-222-8500
jneville@bbbsallen.com
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			Application Template











Applicant:  Big Brothers Big Sisters of West Central Ohio, Inc.


Address:	207 West Elm Street, Lima, Ohio 45801


Telephone:	419-222-8500, Facsimile: 419-222-8555, Email: jneville@bbbsallen.com 


Contact:	John B. Neville, Executive Director 								





Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





The target population is the students enrolled at Hardin Community School, Kenton, Ohio, which serves grades 6-12.  The current enrollment is 43 students. We will serve all of them.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





Current enrollment in Hardin Community School by grade is: Grade 7 – 8 students, Grade 8 – 6 students, Grade 9 – 7 students, Grade 10 – 10 students, Grade 11 – 8 students, Grade 12 – 4 students, TOTAL:  43 students





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☒ Extension of an existing program to a new setting


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Big Brothers Big Sisters of West Central Ohio, Inc., formerly known as Big Brothers Big Sisters Association of Allen County, Inc. (“BBBS”), is an affiliate of Big Brothers Big Sisters of America.  BBBS was incorporated in 1982 to address the need for a one-to-one youth mentoring program in Lima.  We initially served children only in Lima and Allen County but now also serve Hardin and Putnam counties.  Our primary office is located In Lima with satellite offices in Kenton and Ottawa.


From its inception, BBBS addressed the needs of Lima’s children through traditional, community-based mentoring.  Then, in September 2000, we initiated school-based mentoring at Lima’s Irving Elementary School.  School-based programs are unique in two ways: children are referred by schools and most mentoring activity takes place in schools.  We currently have programs in 12 schools across Allen, Hardin and Putnam counties and are discussing new programming with additional schools, including Hardin Community School, for which this project was developed.


Hardin Community School, 400 Decatur Street, Kenton, is a public school chartered by the Ohio Department of Education to serve Hardin County’s at-risk 6th through 12th grade students and those who have dropped out. Students entering the school have a history of truancy, chronic inappropriate behavior, substance abuse or dependence, and academic failure (behind at least one year, often more, upon enrollment).  97.2% of the students live in poverty, 70% report a family history of alcohol abuse, 56% a family history of drug use, and 77% report their personal first use of alcohol or drugs at age 14 or younger. Nevertheless, through its educational program, mental health, alcohol and drug treatment, and intense supervision, the school has achieved a significant rate of success — six of seven eligible students graduated from high school in 2013-2014. This project, which will match Hardin Community School students in one-to-one relationships with adult mentors, would perfectly complement the school’s existing programs by providing the individual attention these children need to thrive.  


Our program will have three components.  First, students (Little Brothers and Little Sisters, known as “Littles”) in Hardin Community School will be matched in 1-to-1 relationships with adult mentors (Big Brothers and Big Sisters, known as “Bigs”) in school-based matches. Each mentor and child will meet at the school for not less than one hour per week during the 10-month academic year and over the summer when students report to the school for probation supervision, treatment and, in some cases, summer school. Bigs and Littles will also participate in group enrichment activities, outlined below, and Bigs will be permitted to spend unsupervised time with their Littles away from the school. 


Second, a Big Brothers Big Sisters program specialist will join Hardin Community School’s treatment team, which regularly reviews each child’s progress to determine whether additional services should be provided to the child and/or the child’s family in such areas as academic assistance, living conditions, health, employment, parenting and social/spiritual needs.  Mentors will be invited to participate in these meetings as circumstances require.  


Finally, Big Brothers Big Sisters and Hardin Community School will work with the Leadership Team to offer the children coordinated enrichment activities designed to stretch their minds and expose them to opportunities that few of them would otherwise experience.  These will include:


· Presentations by and visits to prospective employers including the two business members of our Leadership Team (Bob Rhodes Company, which owns 16 Arby’s restaurants in the region, and International Paper) and other employers who have agreed to participate, and


· Trips to nearby college campuses (Ohio Northern University, Ohio State University-Lima, Rhodes State College, University of Northwestern Ohio, Bluffton University, University of Findlay).


Throughout, emphasis will be placed on Community Connector’s principles of hope building, many of which are replicated in our existing mentoring programs.  A brief look at some of the techniques we will utilize:


Setting goals to be prepared for 21st century careers – Bigs will introduce their Littles to the O*NET OnLine website, where students can explore career options, search education and skill requirements, and identify in-demand jobs by location. Another website, Ohio Means Jobs, allows students to explore career planning, skills training, budgeting and job search techniques. Students will also visit prospective employers and nearby colleges, as outlined above. All of this will occur in the context of learning the SMART goal-setting technique and lead to each student’s development of personal goals in the areas of education and career (utilizing the Ohio Department of Education’s Individual Academic and Career Plan), character building, and decision-making. 


Building Character – Rita and John Sommers-Flanagan have written that “Children are born with unique temperaments, needs and gifts. . . .   But, no matter where children are born on these continuums, they have the potential to develop good character and become positive contributors to society.”  Mentoring, alone, can be a powerful influence in the development of character.   As William Bennett has written, in the introduction to The Book of Virtues, “there is nothing more influential, more determinant, in a child’s life than the moral power of a quiet example.” (Bennett, 11.)   But as the Sommers-Flanigans argue, that may not be enough.  Children “also need encouragement, praise and character feedback.”  An example: “You can encourage your children with words or simply by showing faith in their positive potential.”


Additionally, we will draw on curricula, such as Robinson and Little’s Character Development Through Will Power & Self-Discipline, to further help our Littles “identify [the] positive character traits that are needed for success and then help students work toward developing those traits,” in part through setting personal goals as outlined above.


Developing Pathways to Achievement (decision making and critical thinking skills) – There are many decision-making models.  As David McDermott notes, “you even have to make a decision as to which one to use!”  But most models move through similar stages:


· Defining the situation and a positive result you want to achieve, ideally with a measurable outcome,


· Identifying alternatives (there are more alternatives than children realize; mentors will play an important role here),


· Gathering information,


· Selecting the best alternative, and


· Acting.  As McDermott points out, the “time spent making a decision is wasted if it is not converted into action.”  He adds: “And an aspect of taking action is assessing whether the decision actually achieved the desired outcome.  And if not, making modifications until it does so.”


Our mentors will help their Littles select and apply a decision-making model.


Building a sense of Resiliency – Research is clear that mentored youth consistently demonstrate a higher number of protective factors and greater resiliency when compared to other youth.  Protective factors buffer conditions that put youth at risk.  Mentoring can be key; time and again, success at school can be linked to positive relationships.  (Adelman, et al, Strategic Frameworks for Schools and Communities Working Together.)  


The Search Institute’s developmental assets are already embedded in our mentoring programs and we measure the child’s acquisition of 21 of those assets.  Drawing on the Search Institute’s framework and others — such as Thinking for a Change, an integrated cognitive behavior change program, by Bush, Glick and Taymans, or How to Escape your Prison by Little and Robinson, both of which Hardin Community School has utilized successfully – we will build resiliency in our youth.


Believing in a Positive Future – The Request for Grant Application (RGA) states that “(s)trong mentoring programs include time for the mentor to get to know the student and methods for the mentor to open the students’ world to opportunities that can lead to a positive future.”  These qualities have been the hallmark of BBBS mentoring since its inception. Research is clear that strong, longer match relationships are critical to the achievement of desired outcomes. That is why, once a child is matched with a mentor, it is essential that they spend time together regularly. Without that time together, a threshold outcome – children bonding with their mentors – will not occur. Match longevity is equally important.  Our mentors make a minimum commitment of one year. Many matches last several years. These concepts are directly tied to our “underlying rationale”: the “belief that a consistent and frequent volunteer contact is a powerful influence” in the life of a child. By empowering our mentors with tools such as those outlined above, and with strong match support provided by our professional staff, we should be able to achieve significant long term outcomes.


Turning to outcomes, which for this project are defined by the Request for Grant Application (RGA), let us explore three research-based measurement tools developed by Big Brothers Big Sisters of America: What do they measure? How and when are they are administered? What can they tell us?





· An important threshold outcome (in addition to those defined by the RGA) is the development of a strong relationship between the Big and Little. BBBSA’s Strength of Relationship Survey (SoR) captures data on qualities that measure the strength of that relationship. It consists of 10 questions for Littles and 15 questions for Bigs.  For Littles, the survey assesses the responsiveness of the mentor to the youth's interests and needs, the significance of the relationship to the youth, and the emotional bond and attachment developing between the two.  By evaluating the strength of a relationship in measurable terms early in the match, we are able to intervene to address issues that might lead to premature closure.  The surveys are administered three months after the initial match date and annually on the match anniversary date (at end of school year or "EOSY" in school-based matches).  





· A second evaluation tool, BBBSA’s Program-Based Outcome Evaluation (POE), draws upon the Search Institute’s research-based framework of 40 developmental assets to measure the assets that children need to make a successful transition from pre-adolescence through adolescence into young adulthood.  When it was first developed, POE surveys listed 18 outcomes but the Search Institute added three additional outcomes to enhance the validity of the assessment in the school-based setting.  Surveys are completed by teachers, mentors and parents. Teacher-completed POE's are particularly valuable in measuring the progress of children in school-based programs and have been found to correlate positively and significantly with data from report cards and academic records. 





· Finally, we administer BBBSA’s Youth Outcomes Survey (YOS), an attitudinal survey that measures the children’s perceptions of themselves, and changes in those perceptions over time, in the areas of scholastic competence, educational expectations, academic performance, social acceptance, parental trust, and attitudes toward risk.  Why measure perceptions?  Because, “[f]or example, research has shown that improvements in attitudes regarding scholastic competence often precede performance improvement.” Youth Outcomes Survey (YOS), Top FAQ’s. The YOS is administered to youth before the match begins to establish a benchmark and annually thereafter (at EOSY in school-based matches).  Pre-match scores are compared to post-match scores to gauge the change taking place.


Some examples of data gathered through the use of these tools is summarized in response to Question 6 (best practices).  The way we will utilize these tools and others to measure the outcomes defined by the RGA is explained in detail in response to Question 8 (indicators).





5. Please describe the specific activities your program will conduct.


The following is an overview. Hardin Community School will refer students to BBBS. BBBS will enroll students over the summer and, in consultation with the school, draft outcomes objectives for each child. (These objectives are formalized in a document known as a Youth Outcome Development Plan or “YODP” and are shared with the Big and Little.) Simultaneously, BBBS will recruit, screen and train Bigs.  Bigs and Littles will be formally matched in one-to-one relationships when school resumes in August. Bigs will meet with Littles weekly, initially engaging in focused activities designed to build strong, enduring relationships. Over time, Bigs will guide Littles through activities to address Community Connector’s core principles in the context of each child’s specific needs. Those activities will be bolstered through group sessions when beneficial, presentations by business and industry leaders, and structured visits to places of employment and regional college campuses. A BBBS program specialist will often be present while matches are meeting and will be in frequent contact with Bigs, Littles and families. Some Bigs will wish to meet with their Littles outside of the school day and will occasionally do so, while continuing to meet at the school. Each child’s YODP will be modified as necessary. Throughout, Bigs and Littles will be given time to engage in those candid, revealing conversations that are the prelude to transformation.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Why BBBS mentoring?  Because it is supported by research and works.  BBBS mentoring is recognized by the Center for the Study and Prevention of Violence as one of 11 Blueprints Model Programs.  It is given the highest rating in OJJDP’s Model Programs Guide (www.crimesolutions.gov). It finds strong support in the professional literature. These findings are consistent with studies of BBBS programs conducted in 1992-1993 and 2007 by Public/Private Ventures, which “provide[d] clear evidence that a caring relationship between an adult volunteer and a young person can provide a wide range of tangible benefits.”


Our theory of change was well described by the Center for the Study and Prevention of Violence:


Although BBBSA was not developed with academic theories of delinquency in mind, the project’s rationale most closely resembles social control theory. According to this perspective, attachments to prosocial others, commitment to socially appropriate goals, and involvement in conventional activities restrain youth from engaging in delinquent activities or other problem behaviors, because more socially bonded youth have more to lose by misbehavior.


The rationale that has guided BBBSA service for nearly a century has been that the consistent presence of a non-familial caring adult can make a difference in the social/emotional development of a child or young person, particularly one growing up in a single parent family or in an adverse situation.  Over the years the development of the BBBS service has been based on the overriding belief that a consistent and frequent volunteer contact is a powerful influence. 


Every BBBSA affiliate adheres to standards and procedures that have been researched and field-tested.  BBBS takes great care in screening and training volunteers and matching them with children.  Each child has outcomes objectives (YODP). BBBS staff provide ongoing supervision and support to the Big, the Little, and the Little’s family. Finally, BBBS subjects its programs to a rigorous outcomes analysis to determine whether children benefit from mentoring relationships.


The most recent study, completed in 2013 by The Boston Consulting Group, “compared the life outcomes of 500 former Little Brothers and Little Sisters with a control group of individuals from similar family and economic backgrounds who did not have a Big Brother or Big Sister to mentor them as children.  The study found that, over their working lives, the former ‘littles’ will earn on average $315,000 more than those in the control group.” The study also found that the mentored children “achieved more positive life outcomes in the categories of life skills and personal well-being.” Commenting on the results of the study, Bruce MacDonald, President and CEO of Big Brothers Big Sisters of Canada, opined: “This study is sending a powerful message: the private sector, governments and individuals can support BBBS mentoring programs knowing that their investments will have a transformative effect on young lives and yield robust long-term financial returns and societal value.”


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


Historically, Big Brothers Big Sisters of West Central Ohio has worked closely with school districts and other collaborative partners to develop innovative, outcome-based mentoring programs that have proven attractive to funders.  Herewith, given space constraints, a description of a few of those programs.


In 2004, working closely with Lima City Schools, Kenton City Schools, and The Ohio State University-Lima, BBBS was awarded a three-year, $340,000 grant to expand school-based mentoring in Lima City Schools and initiate school-based mentoring in Kenton City Schools. The final Grant Performance Report discloses that BBBS substantially exceeded its project objectives in two areas – improvement in core academic subjects and fewer unexcused absences – and nearly achieved its objectives in two others (we made 149 of a projected 150 new matches over three years or 99%; we increased the percentage of matches that were sustained for 12 months or more by 46%, not 50%). The final evaluation, written by Lynn Sametz, Ph.D., of OSU-Lima, concluded that “BBBS mentors make a positive difference in children’s lives especially when there is a strong bond between the child and the adult.” She wrote: “Positive youth development through school matches is determined by changes in academics, attendance, self-confidence, relationships, attitude toward school, attitude towards others and parent involvement.”  


More recently, in October 2008, Allen County’s Disproportionate Minority Contact (DMC) Committee encouraged BBBS to apply to the Ohio Department of Youth Services for funding to initiate new school-based mentoring programs in four Lima City schools.  The goal was to reduce the disproportionate involvement of African-American youth in the juvenile justice system in Allen County.  Our approach was threefold. First, to reduce school violence, disruptive behavior, and harassment, and create an atmosphere where children can flourish, we implemented the Olweus Bullying Prevention Program. Second, African-American youth at all four schools were matched with mentors in 1-to-1 relationships. Finally, “core” teams in each school met regularly to review each child’s progress and determine whether additional services should be offered to the children or their families.


Funding for this program ended December 31, 2012, but the results were dramatic.  After 2½ years, 49 children continued to be matched with mentors in 1-to-1 relationships. Teacher POE surveys disclosed that 70% had demonstrated improved school performance, 73% improved school preparedness, 68% improved class participation, and 60% improved behavior. Only two had been arrested.  Additionally, data compiled by the Department of Youth Services disclosed that African-American RRI – which compares “the relative volume (rate) of activity for each major stage of the juvenile justice system for minority youth with the volume of that activity for white (majority) youth,” with 1.00 expressing a statistically “neutral value” – had dropped in Allen County from 5.16 in 2009 to 4.70 in 2010 to 2.11 in 2011.


Currently, we are in the third of four years of funding by the Ohio Office of Criminal Justice Services to continue to address disproportionate minority contact through mentoring in the Lima City Schools. Working closely with Monica Ellis of OCJS, we developed a rigorous outcomes data-gathering process. After 18 months of programming, we compiled four pages of data which, in summary, disclosed:  


SoR (Strength of Relationship Survey)


Objective: 75% of children bond with their mentors in safe, important close one-to-one relationships.


Results: 38/39 or 97.44% met the objective.


YOS (Youth Outcomes Survey)


Objective: 95% of children believe they will finish high school.


Results: 38/40 or 95% met the objective. 


Grades 


Objective: 75% of children are doing Excellent (“A”), Very Good (“B”) or Good (“C”) in at least two of four subjects (mathematics, reading/language arts, social studies, science)


Results: 33 of 40 students or 82.5% achieved an A, B, or C in at least two of four subjects.


Program-Based Outcome Evaluation (POE)


Objective: 65% of children show improvement in at least three of five areas per teacher surveys – self-confidence, academic performance, school preparedness (homework), classroom behavior and relationship with peers.


Results: Self-confidence – 23 of 32 students or 71.9% showed improvement; academic performance – 16 of 35 students or 45.7% showed improvement; school preparedness (homework) – 12 of 33 students or 36.45 showed improvement; classroom behavior – 12 of 32 students or 37.5% showed improvement; relationship with peers – 15 of 31 students or 48.4% showed improvement


Juvenile Court


Objective: 95% of children do not have involvement/repeat involvement in the juvenile justice system per Juvenile Court records.


Results: 36 of 41 students or 87.8% did not have involvement/repeat involvement in the juvenile justice system.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





Below is set forth each outcome, indicator/s, and data collection method/s.  As we noted in response to Question 4, we have added a threshold outcome to those defined by the RGA.





Outcome: Child bonds with mentor in safe, strong and enduring one-to-one relationship


Indicator: Importance (significance of relationship with Big) (Youth SoR)


Indicator: Closeness (feelings of emotional bond and attachment toward Big) (Youth SoR)


Indicator: Longevity (match relationship lasts one year or longer) (BBBS records tabulated by AIM)











Outcome: Setting goals to be prepared for 21st century careers


Indicator: Child learns the SMART goal-setting technique (documented mentor, school, and staff observation)


Indicator: Child uses community resources including field trips to prospective employers (teacher, mentor, parent POE; documented mentor, school and staff observation)


Indicator:	Child uses school resources including O*NET OnLine and Ohio Means Jobs (teacher, mentor, parent POE; documented mentor, school and staff observation)


Indicator:  Child utilizes ODE’s Individual Academic and Career Plan to set goals in the areas of education and career (documented mentor, school and staff observation)





Outcome: Building character


Indicator:	Child sets personal goals in the area of character building (documented mentor, school and staff observation).





Outcome: Developing pathways to achievement (decision making and critical thinking skills)


Indicator:  Child identifies a decision-making model (documented mentor, school and staff observation AIM)


Indicator:	Child applies a decision-making model to concrete circumstances (documented mentor, school and staff observation)	


Indicator:	Child thinks before acting and is aware of consequences of behavior ((teacher, mentor, parent POE; documented mentor, school and staff observation)


Indicator:  Child is able to avoid alcohol use/abuse (POE, YOS, documented school and staff observation)


Indicator: Child is able to avoid drug use/abuse (Teacher, mentor, parent POE, YOS, drug screens, documented school and staff observation)


Indicator: Child is able to avoid delinquency/crime (Teacher, mentor, parent POE, YOS, criminal and juvenile records)


Indicator: Child is able to avoid early parenting (Teacher, mentor, parent POE, mentor, documented school and staff observation)





Outcome: Building resiliency


Indicator:	Child is able to reveal, talk about or discuss feelings (Teacher, mentor, parent POE)


Indicator:   Child interacts well with other family members (Teacher, mentor, parent POE)


Indicator:  Child interacts well with persons of own age (Teacher, mentor, parent POE; documented school and staff observation)


Indicator:  Child interacts well with non-familial adults (Teacher, mentor, parent POE; documented school and staff observation)





Outcome: Believing in a positive future


Indicator: Child’s self-confidence improves (Teacher, mentor, parent POE, YOS)


Indicator: Child’s academic performance improves (Teacher POE, YOS, school records)


Indicator: Child’s attitude toward school improves (Teacher, mentor, parent POE, YOS)


Indicator: Child believes he/she will finish high school (YOS)


Indicator: Child believes he/she will go to post-secondary education/employment (YOS)


Indicator: Child graduates from high school (school records)


Indicator: Child successfully transitions into post-secondary education/employment (documented school and staff observation, school records)





Application Section II: Program Management


9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team


 member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





The Leadership Team includes:


	John B. Neville, Executive Director, Big Brothers Big Sisters of West Central Ohio, Inc. – Graduate of Ohio Northern University and University of Wisconsin law schools.  Practiced law in Hardin and adjoining counties for 17 years, specializing in juvenile law, before joining BBBS in October 2000.  Neville will serve as project director, participate in program design and implementation, hire, supervise and evaluate staff, recruit mentors, work with community partners, and develop a long-range plan to sustain the program.    


	Steven Christopher, Judge, Hardin County Common Pleas Court, Juvenile Division – Graduate of Ohio Northern University Law School, Judge Christopher practiced law for 29 years before ascending to the Juvenile Court bench.  Hardin County’s juvenile court judges have aggressively addressed the needs of children and families and Judge Christopher has continued this tradition. He will be an active member of the Leadership Team and is committed to the success of this project, which he encouraged and strongly endorses.


	Wade Melton, Director, Hardin County Community School – B.S., Taylor University, M.A. in Christian Education from Winebrenner Theological Seminary. After 13 years as Youth & Christian Education Pastor at First Church of God, Lima, Melton was named Director of Programs at Hardin County Juvenile Court in 1992 and Director of Hardin Community School in 2010.  His life’s work has been devoted to strengthening children and families. He worked closely with BBBS to develop this project and will coordinate the school’s role in its implementation.  


	Bret Bahr, Plant Controller, International Paper, Kenton, Ohio – Bahr has been with International Paper for 25 years and currently spearheads the company’s expansion which will double the size of its workforce in Hardin County.  IP is the largest for-profit employer in the county and has a long history of offering summer and full-time employment to qualified applicants. 


	Roger Rhodes, Vice President, Bob Rhodes Company, Lima, Ohio – Graduate of Wabash College, Crawfordsville, Indiana.  Since 1992, has been Vice President of Bob Rhodes Company, owner of 11 Arby’s restaurants in West Central Ohio with annual sales of $10 million and 200 personnel.  Bob Rhodes Company is a major sponsor of Big Brothers Big Sisters. Arby’s offers employment opportunities for youth and career opportunities for adults.


	The Rev. John Dyer, Pastor, Our Savior’s Lutheran Church, Kenton, Ohio – B.S.Ed., Ball State University, M.Div., Trinity Lutheran Seminary, Columbus. Taught in public schools in New York and Illinois,nd pastored congregations in Crestline, Toledo, Findlay and now, part-time, in Kenton. Teaches at Owens Community College. Owns a coaching/consulting business. Has spent his professional life working with youth and families. His congregation ministers to troubled families in Kenton and has warmly endorsed this project, in which it wishes to participate.  





10. A timeline of all major activities must be provided. Assessment, planning and initial training must be


completed by September 7, 2015. Services must begin by September 7, 2015.  





BACKGROUND


Our goal is to match 15 students in Hardin Community School in 1-to-1 relationships with adult mentors by 9/7/2015 and to match additional students thereafter until all students referred by the school have been matched.


The compliance goals set forth below are established by Big Brothers Big Sisters of America and monitored by the Agency Information Management System (AIM).


The following assumes that funding begins 6/1/2015. This timeline extends from 6/1/2015-8/31/2016.


MAY 2015


—Recruit and employ new program specialist (John Neville)


JUNE 2015


—Convene Leadership Team to address organizational details, adopt meeting schedule, review grant parameters (Neville, Leadership Team) 


—Train new program specialist (“new employee”)(Brenda McKinley, new employee)


—New employee completes training including on-line training through BBBS Learning Center (new employee)


—Begin to recruit, screen and train mentors (Nevillle, McKinley, Leadership Team, new employee) 


—Hardin Community School refers students to the program (Wade Melton, teachers)


—Enroll children, develop outcomes objectives (YODP) for children (new employee, McKinley, Melton) 


—Administer baseline Youth Outcomes Survey (YOS) to children prior to making match (new employee) (ongoing)


—Assess program by reviewing metrics: baseline Youth Outcomes Survey (goal 100% compliance) (McKinley) 


—Submit programmatic and financial data to Ohio Department of Education as required (Neville) (ongoing)





JULY-AUGUST 2015


—Continue to recruit, screen and train mentors (Neville, McKinley, Leadership Team, new employee)


—Continue to enroll children, develop outcomes objectives (YODP) (new employee, McKinley, Melton)


—Leadership team meets – second regular meeting, monthly meetings thereafter (Neville, Leadership Team) (ongoing)


—Enrichment activities for 2014-2015 planned in full (Neville, McKinley, Leadership Team, new employee)





SEPTEMBER 2015


—Match mentors with children, share outcomes objectives (YODP) with Bigs and Littles, begin match support of new mentor/child matches (new employee)


—Continue to recruit, screen and train mentors, enroll children, develop outcomes objectives (YODP), and match mentors with children (new employee, McKinley, Melton) (ongoing)


—Continue match support for existing matches, begin match support of new matches (new employee) (ongoing)





OCTOBER 2015 AND QUARTERLY THEREAFTER


—Begin to hold enrichment activities (BBBS, Hardin Community School) (ongoing)





DECEMBER 2015


—Administer Mentor Strength of Relationship Survey (Mentor SoR) and Youth Strength of Relationship Survey (Youth SoR) three months from match date (new employee) (ongoing)


—Assess program by reviewing metrics: three-month Strength of Relationship Survey (goal 80% of surveys completed by both mentor and child); Match Support Contacts Done (goal 91.5% of contacts completed for mentor, child and parent) (McKinley) (ongoing)





MAY 2016


—Administer Youth Outcomes Survey (new employee)


—Administer mentor Strength of Relationship Survey and youth Strength of Relationship Survey (new employee)


—Administer Program-Based Outcome Evaluation (POE) Survey to teachers, mentors, parents (new employee)





JUNE 2016


—Bigs and Littles continue to meet over the summer when Littles report to school for probation supervision, treatment or summer school 


—Assess program by reviewing agency performance metrics (McKinley, Neville): Baseline Youth Outcomes Survey (goal 100% of surveys completed); three-month Strength of Relationship Survey (goal 80% of surveys completed by both mentor and child); Match Support Contacts Done (goal 91.5% of contacts completed for mentor, child, parent); follow-up Youth Outcomes Survey (goal 70% of surveys completed); follow-up Strength of Relationship Survey (goal 70% of surveys completed by both mentor and child); 12-month Match Retention Rate (goal 80%); teacher, mentor and parent POE (goal: 100% of surveys completed by teachers, 70% by mentors, 50% by parents)


[Note: The review of metrics 1-3 is ongoing. Metrics 4-5 and 7 are based upon surveys administered at the end of the school year.  Metric 6 is only meaningful as matches pass the one-year mark.]


--Review children’s outcomes data – Strength of Relationship, POE, Youth Outcomes Survey, grade card and other school data, criminal/juvenile court data, match support notes, all other documentation) (McKinley, Neville)





JULY-AUGUST 2016


—Review performance during first year of grant; outline goals for second year (Neville, McKinley, Leadership team)


--Meet with new employee to review performance during first year; outline goals for second year (Neville, McKinley, new employee)





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


Prospective mentors are screened in accordance with BBBSA’s Standards of Practice, utilizing eligibility criteria set forth in our local Program Manual. The process includes a signed application, in-person interview, multi-layered criminal background check, reference checks, and a home assessment.  It may, at our discretion, include a visit to the applicant’s home.  If the applicant has had a prior relationship with another Big Brothers Big Sisters affiliate, we obtain a copy of the applicant’s file from that affiliate. Certain applicants — one convicted of a criminal offense involving a child, or of a sex offense, for example – are ineligible.  BBBS employees are similarly screened prior to employment.


Training begins with the interview, when we share information about our organization, its governance, source of funds, mission, vision, and the process we employ in screening and matching volunteers and children. Volunteers who became mentors participate in formal training that includes these topics: ground rules/program rules; volunteer Big’s role and obligations; the match relationship: expectations, development cycles; match support (what it is, why we do it); child safety/youth protection; child development; “hot topics” such as sex, alcohol, drugs, and how to handle them; match closure process.


After a match is made, a BBBS program specialist monitors and supports the match through personal observation and systematic contact with the mentor, child, the child’s parent/guardian, and teachers.  Through that observation, the information provided by the mentor, child, parent/guardian, and teachers, formal evaluation tools, and all other data, program specialists continually evaluate the quality of each match relationship and the progress that is being made in achieving match outcomes (YODP).  Issues are addressed as they arise. 


b.   Identification and intake process for mentees;


Children will be referred by Hardin Community School. Enrollment includes a written application signed by the child’s parent, an interview with at least one parent and the child, and a visit to the child’s home.  


c.	The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


Parental involvement begins with enrollment, when one parent is required to sign the child’s application and submit to an interview. We communicate regularly with the parent/guardian throughout the life of the match.  Additionally, parents will be invited to participate in certain activities along with the children and their mentors. 


Training, described above, is ongoing. A BBBS program specialist is often on-site when mentors are present. Additional formal training is scheduled as needed.  To cite one example, mentors will be brought together to learn how to help the students utilize online tools that facilitate career exploration. Training begins with the interview and continues throughout the volunteer’s involvement with BBBS.


d. Assessing fiscal accountability and faithful implementation of project plans; and


BBBS has adopted financial management policies and practices in accordance with BBBSA’s Standards of Practice.  The Executive Director acts as the primary fiscal agent, maintains the accounting records in a computerized accounting package, and has day-to-day responsibility for managing the organization’s funds, ensuring the accuracy of the accounting records, and maintaining internal controls. The Treasurer of the Board reviews and approves, monthly, the bank statements, reconciliations, balance sheet, and profit and loss statement.  The Board of Directors reviews, not less than quarterly, the balance sheet and profit and loss statement.  Grant funds are segregated by class to insure that they are utilized only for the program or project funded by the grant.  The financial records of the organization are audited annually by a certified public accounting firm.


Executive Director John B. Neville, who has been with BBBS since October 2000 and served as project director on innumerable grants, will insure the faithful implementation of this project as funded. 


e. Any other critical information you would want the Community Connectors team to know. 





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


Roles and Responsibilities Worksheet attached.


Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


The following resources provided by Big Brothers Big Sisters of America insure that our programs incorporate best practices and that vital data is collected and analyzed:


—The Service Delivery Model incorporates best practices in the intake, match and match support functions.


—The Agency Information Management System (AIM) drives performance by providing real-time management data while monitoring outputs and outcomes.


—The Performance Management process includes setting goals, measuring results, and driving improved performance.


—The BBBS Learning Center offers high-quality training for management, staff and prospective mentors.





AIM allows us to record in a data base, in real time, all of the items mentioned in Subsection “a” above and much more. Information regarding every Big, Little and match is entered in AIM. Once a match is made, AIM calculates match support timelines. Match support notes are entered in AIM. Data regarding the number, length and strength of matches, and the timeliness of match support contacts, are instantly available. AIM improves quality control by randomly selecting match files for review by program management. AIM enhances our ability to monitor outcomes by tabulating data obtained through the Strength of Relationship Survey (SoR), POE, and the Youth Outcomes Survey (YOS).  


 


b. Gathering of data to measure progress of program towards meeting the selected goals;


Keith F. Durkin, Ph.D., Professor of Sociology at Ohio Northern University, who has extensive experience in program evaluation, will work closely with BBBS to insure the integrity of the evaluation.  A BBBS program specialist will gather Strength of Relationship Surveys (SoR), Program-Based Outcome Evaluation Surveys (POE) and Youth Outcomes Surveys (YOS), described previously, after their completion by Bigs, Littles, teachers and parents, and this data will be entered into and tabulated by AIM. School records will be obtained from the school. Criminal/juvenile records will be obtained from courts and law enforcement agencies. Case notes based upon personal observation by mentor, school, parent and BBBS program specialist are entered into AIM.  All of this data will be compiled, analyzed and summarized in writing. 


Projected indicators of success; and


Indicators are set forth in great detail in response to Question 8 above.





c. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.


The systematic collection, handling and analysis of data is essential. That collection will proceed more smoothly if we explain to mentors, teachers, and parents that the assessment of outcomes is an integral and valuable part of a mentoring program; that as participants in that program, they will be asked to complete surveys; and that the data will be shared with them. In a school-based program, we should be able to obtain mentor, student and teacher surveys in person. With parents, it may be necessary to do so by telephone or by mail. If we are able to develop relationships with parents beginning with the child enrollment process, it should be possible to achieve a reasonable rate of return of parent surveys.    





14. Applicants are to complete the program model.


Program Model attached.


Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





Big Brothers Big Sisters of West Central Ohio has a long history of strong collaborations that have made it possible to develop, fund and sustain successful mentoring partnerships. Our revenue streams are diverse. In 2014, they included United Way of Greater Lima, United Way of Hardin County, United Way of Putnam County, Ohio Department of Youth Services, Ohio Office of Criminal Justice Services, the Cal Ripken, Sr. Foundation and Hardin County Community Foundation, in addition to fraternal organizations, corporations, and fundraising events. Additionally, we joined other Big Brothers Big Sisters affiliates to serve children of incarcerated parents through a program funded until June 30, 2015, by the Ohio General Assembly.  





Our school-based mentoring programs in 12 schools across three counties depend upon strong collaborative relationships with each of those schools and we are developing such a relationship with Hardin Community School. The business and faith-based partnership commitments we bring to this venture are strong and will endure.  Roger Rhodes and the Bob Rhodes Company have financially supported Big Brothers Big Sisters of West Central Ohio for several years. We have strong ties to International Paper, the largest for-profit employer in Hardin County.  Pastor John Dyer’s congregation at Our Savior’s Lutheran Church has a history of service to the greater Kenton community and has made a strong commitment to this project. Other faith-based organizations, including the Kenton First Presbyterian Church, have expressed an interest in being part of this project and we are reaching out to them as a valuable source of volunteer mentors.





BBBS Executive Director John Neville will assume responsibility for developing and implementing a long-range plan to sustain this program.  Every program we have initiated with grant dollars has been sustained after grant funding ceased. Based upon this history, our strong partnerships, and our current base of support, we are confident we will be able sustain this project.  





  Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


Budget forms attached.





[bookmark: _GoBack]By clicking this box, ☒ I (Insert Name)  John B. Neville  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent. 
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


The Rev. John Dyer - 2 hours/month for meetings of Leadership Team; additional hours as necessary.


Mentors  - 1 hour/ week x 52 weeks = 52 hours/year  per mentor.  This does not include additional time mentor spends with child away from the school.  Goal is 15 matches by 9/7/2015 to increase to +/- 30 matches (total will equal all at-risk children referred by Hardin Community School). 


· Personnel contribution


· The Rev. John Dyer will attend monthly meetings of the Leadership Team.  Within his congregation, he will be publicize the program and encourage parishioners to become mentors.  Monetary contribution


Unknown at this time.	


· Shared responsibilities


The Rev. John Dyer will actively assist Big Brothers Big Sisters in reaching out to other pastors and faith-based organizations and, through them, to further publicize the program and attract additional mentors.  He has already secured the participation of Kenton First Presbyterian Church.


· Additional roles and responsibilities 





2. School district partner:


· Time contribution


Director Wade Melton, other members of school staff - it is estimated that 3 employees will each provide 5 hours/week = 15  x 52 weeks = 780 hours


· Personnel contribution


Hardin Community School Director Wade Melton has worked closely with BBBS Executive Director John Neville in designing this project and will continue that association.  He will attend monthly meetings of the Leadership Team.  Additionally, Mr. Melton and other members of the school staff will refer students to BBBS, help coordinate their enrollment in the mentoring program including the involvement of parents, provide supervision when necessary. 


· Monetary contribution


· None.  But see below.


· Shared responsibilities


Hardin Community School will provide the BBBS program specialist a furnished office with typical office amenities including internet access, telephone, photocopier and fax machine.  The school will provide suitable, private space where mentors and children can meet and will supply educational materials when available for use by mentors and children.


· Additional roles and responsibilities


Hardin Community School will provide transportation  of students for enrichment activities - visits to business/industry and college campuses.


3. Business partner:


· Time contribution


Bret Bahr of International Paper/Roger Rhodes of Bob Rhodes Company - 2 hours/month each for meetings of Leadership Team; additional hours as necessary.


Mentors  - 1 hour/ week x 52 weeks = 52 hours/year  per mentor.  This does not include additional time mentor spends with child outside away from the school.  Goal is 15 matches by 9/7/2015 to increase to +/- 30 matches (total will equal all at-risk children referred by Hardin Community School). 





· Personnel contribution


Mr. Bahr and Mr. Rhodes will attend monthly meetings of the Leadership Team.  Within their companies, Mr. Bahr and Mr. Rhodes will publicize the program and encourage employees to become mentors.  They will, separately and on a panel with other employers, speak to students about the current job market, employment opportunities, and the training and skills that are necessary to obtain employment.  They will lead students on a tour of their facilities. 


· Monetary contribution


Bob Rhodes Company is an active supporter of Big Brothers Big Sisters fundraising events. It is unknown if Bob Rhodes Company or International Paper will contribute directly to the cost of this project.


· Shared responsibilities


Mr. Bahr and Mr. Rhodes will assist BBBS in identifying other business/industry leaders who should be invited to speak to students at the school and, thereafter, lead students on a tour of their facilities.  


· Additional roles and responsibilities





4. Community nonprofit (if applicable):





· Time contribution


[bookmark: _GoBack]Big Brothers Big Sisters is the community non-profit and its role is described in great detail in the application and budget documents.  


Executive Director John Neville will devote 8 hours/week x 52 weeks = 416 hours/year to the project.


Assistant Director Brenda McKinley will devote 8 hours/week x 52 weeks = 416  hours/year to the project.


The program specialist, a new employee, will devote 40 hours/week x 52 weeks = 2080 hours/year to the project in the first year.  This will be reduced to 32 hours/week in the second year and 24 hours/week in the third year.


· Personnel contribution


Executive Director John Neville will administer the project, guide program design and implementation, insure fidelity to program model, hire, supervise and evaluate staff, recruit mentors, work with community partners, and develop a long-range plan to sustain the program.  Assistant Director Brenda McKinley will assist with program design and implementation, train new employee, train mentors, provide direct support to the program specialist during the intake, match and match support functions, oversee the collection and analysis of outcomes data, oversee quality control.  The program specialist, a new employee, will recruit, screen and train mentors, enroll children, match mentors and children, provide match support to mentors, children and families and document these contacts in AIM, coordinate enrichment activities, collect outcomes data. 


· Monetary contribution


$17,988.89 in Year 1, $20,611.77 in Year 2 and $27,618.50 in Year 3.


· Shared responsibilities


Big Brothers Big Sisters will work closely with Hardin Community School and its business and faith-based partners on a daily basis.  Those interactions are described in great detail in the application and in this document (above).  


· Additional roles and responsibilities 


Big Brothers Big Sisters understands that it is ultimately responsible for the faithful implementation of this project and confidently accepts that responsibility.







[image: communityconnectorslogo]Big Brothers Big Sisters of West Central Ohio, Inc.


Staff & staff hours


Volunteer mentors & mentor hours


Parents


Children


Leadership Team (BBBS, school, business, faith-based, evaluator)


Other business partners


College and university partners


Revenue


BBBS facilities


School facilities


Materials


Data re mentors, children, matches


 


Recruit, screen, train and match mentors with children


Mentors meet with Littles to bond and address children's needs as set forth in Youth Outcome development Plan (YODP)


BBBS provides match support to Bigs, Littles and parents, records match support notes in AIM


BBBS gathers, records, tabulates and analyzes outcomes data








Hardin Community School currently has 43 students.  Our goal is to match every child in need at Hardin Community School in a one-to-one relationship with an adult mentor


[bookmark: _GoBack]Adults involved include the mentors, Leadership Team, other business  and faith-based partners, nearby colleges and universities





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Big Brothers Big Sisters of West Central Ohio, Inc. 





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Executive Director John Neville will be project director.  He will devote one day per week to the project.  Responsibilities: administer the project, guide program design and implementation, insure fidelity to program model, hire, supervise and evaluate staff, recruit mentors, work with community partners, and develop a long-range plan to sustain the program.  Assistant Director Brenda McKinley will devote one day per week to the project. Responsibilities: assist with program design and implementation, train new employee, train mentors, provide direct support to the program specialist during the intake, match and match support functions, oversee the collection and analysis of outcomes data, oversee quality control.  The program specialist, a new employee, will devote 100% of her time - five days per week - to the project in the first year.  Responsibilities: recruit, screen and train mentors, enroll children, match mentors and children, provide match support to mentors, children and families and document these contacts in AIM, coordinate enrichment activities, collect outcomes data.  It is anticipated that the new employee will devote 4 days per week to the project in the second year and 3 days per week in the third year.


									B.  Payroll Fringe Benefits


									Fringe benefits include FICA at 7.65%, employer matching contribution to retirement plan at 3%, Worker's Compensation at 1.6364% and Unemployment Compensation at 0.8% on first $9,000.  It also assumes that the new employee will enroll in the agency's group health insurance plan at an estimated cost to the employer of $450/month based upon current coverage and rates.  


									C.  Travel


									Travel budget assumes that Neville and/or McKinley will travel from Lima to Kenton and back to Lima at least one day per week.  The new employee will work out of our Kenton office and an office at Hardin Community School in Kenton.  BBBS pays $0.20/mile for business travel.


									D.  Supplies


									Includes training materials for mentors, educational and other matierials for use by mentors and children, evaluation forms for mentors, children, teachers and parents (SoR, POE, YOS) and other direct expenditures incurred in the daily operation of the program.  We anticipate these costs will drop by 50% in the second and third years of the project.


									E.  Equipment


									Includes funds for the purchase of a laptop computer, printer and software package for the new employee.  This is a one-time expense.  This line item also includes the agency's standard reimbursement of $20/month for employees who utilize personal cell phones for BBBS use.


									F.  Contracted Services





									G.  Training





									H.  Evaluation


									The evaluator, Professor Keith F. Durkin, is donating his time to the project at his standard rate of $41.00/hour.  He antcipates an average of 2 hours/month during the first two years of the grant and 3 hours/month in the third and final year, when we are spinning the program off independently of a state financial contribution. 


									I.  Other Program Cost


									A certified faciliator is donating his time to the project at his standard rate of $30.00/hour.  The class in character development consists of 12 one-hour sessions and the class in moral reconation therapy consists of 18 one-hour sessions.  A certified facilitator is required for both.


									J.  Additional Mentor Support Cost


									Background checks are expensive.  Hardin Community School requires BCI&I and FBI record checks, which it purchases through the Hardin County Educational Service Center @ $70.00 per volunteer.  Additionally, BBBS will run its standard nationwide criminal background checks through Lexisnexis.   








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Big Brothers Big Sisters of West Central Ohio, Inc. 


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			50,579.20			45,145.98			39,460.65			135,185.83


						  B.  Payroll Fringe Benefits			12,432.37			10,595.76			8,878.65			31,906.78


						  C.  Travel			600.00			600.00			600.00			1,800.00


						  D.  Supplies			2,000.00			1,000.00			1,000.00			4,000.00


						  E.  Equipment			1,090.00			240.00			240.00			1,570.00


						  F.  Contracted Services			- 0			- 0			- 0			- 0


						  G. Training			- 0			- 0			- 0			- 0


						  H.  Evaluation			984.00			984.00			1,476.00			3,444.00


						  I.  Other Program Cost			900.00			900.00			900.00			2,700.00


						  J.  Additional Mentor Support Cost			3,370.00			1,685.00			1,685.00			6,740.00


						TOTAL PROJECT COST			71,955.57			61,150.75			54,240.29			187,346.61


						LOCAL CONTRIBUTION			17,988.89			20,381.54			27,120.14			65,490.57


						STATE MATCH			53,966.68			40,769.21			27,120.15			121,856.04


						LOCAL %			25%			33%			50%			35%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Big Brothers Big Sisters of West Central Ohio, Inc. 





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director John B. Neville (works 40 hrs/wk) 			1			63,616.00			20%			12,723.20


						Assistant Director Brenda McKinley (works 32 hrs/wk)			1			26,624.00			25%			6,656.00


						Program Specialist (New Employee) (will work 40 hrs/wk)			1			31,200.00			100%			31,200.00


																		- 0


																		- 0


																		- 0


						Total    												50,579.20





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						FICA, Retirement @ 3%, WC, Unemp. Comp., Health Insurance						50,579.20			25%			12,432.37


						Total    												12,432.37





						C.1. Staff Travel


						Description						Total Amount


						Travel from Lima to Kenton, Kenton to Lima						600.00


												- 0


												- 0


						Total    						600.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Mentor Training Materials						500.00


						Program Supplies						1,500.00


												- 0


						Total    						2,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptop computer, printer, software for New Employee			$850.00						1			850.00


						Monthly Cell Phone Allowance for New Employee			$20.00						12			240.00


																		- 0


						Total    												1,090.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Keith F. Durkin, Ph.D., Ohio Northern University (IN KIND)			$41.00						24			984.00


																		- 0


																		- 0


						Total    												984.00





						I.  Other Program Cost


						Description						Total Amount


						Certified facilitator to teach Character Development Through Will Power & Self-Discipline (IN KIND)						360.00


						Certified facilitator to teach How to Escape Your Prison (Moral Reconation Therapy) (IN KIND)						540.00


												- 0


						Total    						900.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background checks - BCI&I, FBI, Lexisnexis ($84.25/mentor)						3,370.00


												- 0


												- 0


						Total    						3,370.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									71,955.57


									Local Contribution									17,988.89


									State Match									53,966.68


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Big Brothers Big Sisters of West Central Ohio, Inc. 





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director John B. Neville (works 40 hrs/wk)			1			64,488.32			20%			12,897.66


						Assistant Director Brenda McKinley (works 32 hrs/wk)			1			27,156.48			25%			6,789.12


						Program Specialist (New Employee) (will work 40 hrs/wk)			1			31,824.00			80%			25,459.20


																		- 0


																		- 0


																		- 0


						Total    												45,145.98





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						FICA< Retirement @ 3%, WC, Unemp. Comp., Health Insurance						45,145.98			23%			10,595.76


						Total    												10,595.76





						C.1. Staff Travel


						Description						Total Amount


						Travel from Lima to Kenton, Kenton to Lima						600.00


												- 0


												- 0


						Total    						600.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Mentor Training Materials						250.00


						Program Supplies						750.00


												- 0


						Total    						1,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Monthly Cell Phone Allowance for New Employee			$20.00						12			240.00


																		- 0


																		- 0


						Total    												240.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Keith F. Durkin, Ph.D., Ohio Northern University (IN KIND)			$41.00						24			984.00


						984												- 0


																		- 0


						Total    												984.00





						I.  Other Program Cost


						Description						Total Amount


						Certified facilitator to teach Character Development Through Will Power & Self-Discipline (IN KIND)						360.00


						Certified facilitator to teach How to Escape Your Prison (Moral Reconation Therapy) (IN KIND)						540.00


												- 0


						Total    						900.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background Checks  - BCI&I, FBI, Lexisnexis ($84.25/mentor)						1,685.00


												- 0


												- 0


						Total    						1,685.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									61,150.75


									Local Contribution									20,381.54


									State Match									40,769.21


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Big Brothers Big Sisters of West Central Ohio, Inc. 





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Executive Director John B. Neville (works 40 hrs/wk)			1			65,297.29			20%			13,059.46


						Assistant Director Brenda McKinley (works 32 hrs/wk)			1			27,699.61			25%			6,924.90


						Program Specialist (New Employee) (will work 40 hrs/wk)			1			32,460.48			60%			19,476.29


																		- 0


																		- 0


																		- 0


						Total    												39,460.65





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						FICA, Retirement @ 3%, WC, Unemp. Comp., Health Insurance						39,460.65			23%			8,878.65


						Total    												8,878.65





						C.1. Staff Travel


						Description						Total Amount


						Travel from Lima to Kenton, Kenton to Lima						600.00


												- 0


												- 0


						Total    						600.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Mentor Training Materials						250.00


						Program Supplies						750.00


												- 0


						Total    						1,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Monthly Cell Phone Allowance for New Employee			$20.00						12			240.00


																		- 0


																		- 0


						Total    												240.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Keith F. Durkin, Ph.D., Ohio Northern University (IN KIND) 			$41.00						36			1,476.00


																		- 0


																		- 0


						Total    												1,476.00





						I.  Other Program Cost


						Description						Total Amount


						Certified facilitator to teach Character Development Through Will Power & Self-Discipline (IN KIND)						360.00


						Certified facilitator to teach How to Escape Your Prison (Moral Reconation Therapy) (IN KIND)						540.00


												- 0


						Total    						900.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background Checks - BCI&I, FBI, Lexisnexis ($84.25/mentor)						1,685.00


												- 0


												- 0


						Total    						1,685.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									54,240.29


									Local Contribution									27,120.14


									State Match									27,120.15


									Local %									50%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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