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Staff & staff hours
Volunteer mentors & mentor hours
Parents
Children
Leadership Team (BBBS, school, business, faith-based, evaluator)
Other business partners
College and university partners
Revenue
BBBS facilities
School facilities
Materials
Data re mentors, children, matches
 
Recruit, screen, train and match mentors with children
Mentors meet with Littles to bond and address children's needs as set forth in Youth Outcome development Plan (YODP)
BBBS provides match support to Bigs, Littles and parents, records match support notes in AIM
BBBS gathers, records, tabulates and analyzes outcomes data


Hardin Community School currently has 43 students.  Our goal is to match every child in need at Hardin Community School in a one-to-one relationship with an adult mentor
[bookmark: _GoBack]Adults involved include the mentors, Leadership Team, other business  and faith-based partners, nearby colleges and universities

What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?

image1.jpeg
g} COMMUNITY

@ CONNECTORS

CommunityConnectors.Ohio.gov




