Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
The Rev. John Dyer - 2 hours/month for meetings of Leadership Team; additional hours as necessary.
Mentors  - 1 hour/ week x 52 weeks = 52 hours/year  per mentor.  This does not include additional time mentor spends with child away from the school.  Goal is 15 matches by 9/7/2015 to increase to +/- 30 matches (total will equal all at-risk children referred by Hardin Community School). 
· Personnel contribution
· The Rev. John Dyer will attend monthly meetings of the Leadership Team.  Within his congregation, he will be publicize the program and encourage parishioners to become mentors.  Monetary contribution
Unknown at this time.	
· Shared responsibilities
The Rev. John Dyer will actively assist Big Brothers Big Sisters in reaching out to other pastors and faith-based organizations and, through them, to further publicize the program and attract additional mentors.  He has already secured the participation of Kenton First Presbyterian Church.
· Additional roles and responsibilities 

2. School district partner:
· Time contribution
Director Wade Melton, other members of school staff - it is estimated that 3 employees will each provide 5 hours/week = 15  x 52 weeks = 780 hours
· Personnel contribution
Hardin Community School Director Wade Melton has worked closely with BBBS Executive Director John Neville in designing this project and will continue that association.  He will attend monthly meetings of the Leadership Team.  Additionally, Mr. Melton and other members of the school staff will refer students to BBBS, help coordinate their enrollment in the mentoring program including the involvement of parents, provide supervision when necessary. 
· Monetary contribution
· None.  But see below.
· Shared responsibilities
Hardin Community School will provide the BBBS program specialist a furnished office with typical office amenities including internet access, telephone, photocopier and fax machine.  The school will provide suitable, private space where mentors and children can meet and will supply educational materials when available for use by mentors and children.
· Additional roles and responsibilities
Hardin Community School will provide transportation  of students for enrichment activities - visits to business/industry and college campuses.
3. Business partner:
· Time contribution
Bret Bahr of International Paper/Roger Rhodes of Bob Rhodes Company - 2 hours/month each for meetings of Leadership Team; additional hours as necessary.
Mentors  - 1 hour/ week x 52 weeks = 52 hours/year  per mentor.  This does not include additional time mentor spends with child outside away from the school.  Goal is 15 matches by 9/7/2015 to increase to +/- 30 matches (total will equal all at-risk children referred by Hardin Community School). 

· Personnel contribution
Mr. Bahr and Mr. Rhodes will attend monthly meetings of the Leadership Team.  Within their companies, Mr. Bahr and Mr. Rhodes will publicize the program and encourage employees to become mentors.  They will, separately and on a panel with other employers, speak to students about the current job market, employment opportunities, and the training and skills that are necessary to obtain employment.  They will lead students on a tour of their facilities. 
· Monetary contribution
Bob Rhodes Company is an active supporter of Big Brothers Big Sisters fundraising events. It is unknown if Bob Rhodes Company or International Paper will contribute directly to the cost of this project.
· Shared responsibilities
Mr. Bahr and Mr. Rhodes will assist BBBS in identifying other business/industry leaders who should be invited to speak to students at the school and, thereafter, lead students on a tour of their facilities.  
· Additional roles and responsibilities

4. Community nonprofit (if applicable):

· Time contribution
[bookmark: _GoBack]Big Brothers Big Sisters is the community non-profit and its role is described in great detail in the application and budget documents.  
Executive Director John Neville will devote 8 hours/week x 52 weeks = 416 hours/year to the project.
Assistant Director Brenda McKinley will devote 8 hours/week x 52 weeks = 416  hours/year to the project.
The program specialist, a new employee, will devote 40 hours/week x 52 weeks = 2080 hours/year to the project in the first year.  This will be reduced to 32 hours/week in the second year and 24 hours/week in the third year.
· Personnel contribution
Executive Director John Neville will administer the project, guide program design and implementation, insure fidelity to program model, hire, supervise and evaluate staff, recruit mentors, work with community partners, and develop a long-range plan to sustain the program.  Assistant Director Brenda McKinley will assist with program design and implementation, train new employee, train mentors, provide direct support to the program specialist during the intake, match and match support functions, oversee the collection and analysis of outcomes data, oversee quality control.  The program specialist, a new employee, will recruit, screen and train mentors, enroll children, match mentors and children, provide match support to mentors, children and families and document these contacts in AIM, coordinate enrichment activities, collect outcomes data. 
· Monetary contribution
$17,988.89 in Year 1, $20,611.77 in Year 2 and $27,618.50 in Year 3.
· Shared responsibilities
Big Brothers Big Sisters will work closely with Hardin Community School and its business and faith-based partners on a daily basis.  Those interactions are described in great detail in the application and in this document (above).  
· Additional roles and responsibilities 
Big Brothers Big Sisters understands that it is ultimately responsible for the faithful implementation of this project and confidently accepts that responsibility.

