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Continuation of parts 1 and 2 application. 


This section contains Word documents of all materials as recommended by the ODE Community Connector
 representative in a 2pm 3/4 phone consultation.  This email is a replication of documents submitted in emails part 1
 and 2


Sara Reith, Ed.S., NCSP 
Psychologist 
Wooster City Schools 
144 N. Market St. 
Wooster OH 44691 
330-264-0869 x7159 
www.reithschoolpsychology.webs.com 


Confidentiality Notice: The information transmitted is intended only for the person(s) to which it is addressed and may contain confidential and/or
 privileged material. Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon this information by persons or
 entities other than the intended recipient, is prohibited. If you receive this message in error, please contact Sara Reith and delete the material.


Notice: This message and any response to it may constitute a public record, and therefore may
 be available upon request in accordance with Ohio public records law (ORC 149.43). This e-
mail message, including any attachments, is for the sole use of the intended recipient(s) and
 may contain private, confidential, and/or privileged information. Any unauthorized review,
 use, disclosure, or distribution is prohibited. If you are not the intended recipient, employee,
 or agent responsible for delivering this message, please contact the sender by reply e-mail and
 destroy all copies of the original e-mail message.
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Ohio Department of Education


25 South Front Street


Columbus, Ohio 43215








February 24th, 2014








Dr. Richard A. Ross and Advisory Board Members: 








The Mental Health and Recovery Board of Wayne and Holmes Counties would like to express support of the Community Connectors application lead by the Boys and Girls Club of Wooster in partnership with Parkview Christian Church, Wooster City Schools, The Wooster Area Chamber of Commerce, and STEPS at Liberty Center. 





STEPS is a funded partner of our agency and we trust their programing, based on evidenced based practices will make an excellent addition to the proposed project. They provide leadership in the areas of mentorship, drug & alcohol prevention programming, mental health counseling and substance abuse treatment to our local continuum of care. 





There has been a recent focus from local employers on a skills gap, a drug free workplace and workforce development initiatives. We are thrilled to support this community effort led by truly high quality members of Wayne County which addresses many of the concerns brought to our attention by our local employers. 


Please feel free to contact me with any questions that you might have. 





Warm Regards, 














Judy Wortham Wood


Executive Director
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


						Summary


									The stakeholders of the Community Connection Consortium of Wooster have coordinated a partnership agreement to share financial responsibility of current and future mentorship equipment and services as outlined below.  A fourth year proposed budget is added to the present document outlining the division of future cost and underscoring the sustainability of this program. 


						Direct Costs


									A.  Payroll Expenses


									Each annual budget reflects the greatest amount of expense incumbered by payroll.  Establishment of student- mentor relationships is the primary action-step for Wooster's Community Connection Consortium.  Parkview Church (OHuddle) and the Wooster Boys and Girls Club will assume the majority of responsibilty for payroll expense in the form of the following positions: Parkview will pay for the OHuddle Youth Mentorship Executive Director, 3 Curriculum teachers, 2 Camp mentors / afterschool staff, culminating to 38% of the annual Payroll budget in year three.  The Wooster Boys and Girls Club will cover the costs of the BGCW Program Director's Mentorship Role, which will account for 44% of her daily responsibilities as well as 62% of the Program Coordinator's responsibilities.  In total, BGCW accounts for 25% of the Payroll Budge in year threet.  The Chamber Workforce Salary will be provided by the Chamber of Commerce, accounting for 4% of the Payroll budget and 1/5 days in The Wooster City Schools Setting. In year four, Wooster City Schools will absorb 39% of the payroll cost by incorporating the budget into several para / teacher positions.


									B.  Payroll Fringe Benefits


									Parkview Church and the Boys and Girls Club will divide their assets equitably with Payroll expenditures (38% Parkview, 25% BGCW).  In year four, Wooster City Schools will assume the 38% in the form of teacher benefit compensation)


									C.  Travel


									Staff travel expenses will be provided for staff and mentors traveling independently to homes and trainings.  Parkview and the Boys and Girls club will each shoulder 50% of the staff travel budget, while Parkview will assume 100% of the mentor travel budget. 


									D.  Supplies


									A large hook for engagement of families to community events is the access of a meal in their local neighborhood.  Parkview and the Boys and Girls Club will fund the cost of meals for students, accounting for 14% of the supply budget.  In year one, Parkview will also be responsible for the laptop equipment.  Wooster City Schools will pay for curriculum programming for the vocational workbooks, resiliency Ridge  curriculum, and individual theraputic PATHS curriculum.  Steps will be responsible for curriculum costs related to the Drug Free Clubs of America program, which is associated with the Vocational Coaching Program.  Supply cost will be recurrent, while equipment curricular costs will have a smaller ($800) replacement cost for any damaged materials. 


									E.  Equipment


									See above combined Supply Equipment summary


									F.  Contracted Services


									Facilitation of the vocational coach program has already found success with the Wayne County Career Center's Workforce Development Coordinator, who partners with  the Drug Free Clubs of America for programming site licenses and drug free membership coordination.  STEPS will account for 90% of the financial responsibility of the Drug Free Club of America / preventionist budget, which will devote a half time preventionist to facilitate drug prevention programming across all target populations.  The Chamber will support 8% of the Contracted Service Budget through soft skills training.   Wooster City Schools will support the service budget with 2% of the cost in the form of BCI and FBI checks for volunteers and staff.   In year 4, STEPS will assume all responsibility for the Preventionist budget, which has a 2% cost of living increase.  


									G.  Training


									Formal staff training is required for the Bring you’re a Game to Work and Drug Free Clubs programs.  Parkview will assume responsibility for Ohuddle curriculum and mentor weekend training, which will take place at Camp NewHop (16% of the budget).  Wooster City Schools will train staff with Nonviolent Crisis Intervention (CPI), and CPR certification (21% of the budget).  Steps will assume 25% of the training budget with support for the above mentioned vocational curriculum. 


									H.  Evaluation


									Boys and Girls Club has purchased the Visions Data program to organize and evaluate student data.  The Boys and Girls Club will assume personell cost and will donate use of the program.


									I.  Other Program Cost


									A barrier to access of programming districtwide is transportation.  By sharing purchase of a program van, Parkview and Boys and Girls Club intend to use transporation to provide increased access to community resources, transport truant students and those with specific after school needs, make home visits, and transport students to summer camp programming.  Parkview and the Boys and Girls Club have signed a memorandum of understanding regarding the sharing of this resource.  Annual fuel costs will be shared 50/50.  Also a one time cost, the Boys and Girls Club will share with the state, cost of furniture for a new Mentorship wing that is being built on the school, funded by Boys and Girls Club and the Wooster City Schools. 


									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			125,154.00			125,294.00			125,294.00			375,742.00


						  B.  Payroll Fringe Benefits			31,288.50			31,323.50			31,323.50			93,935.50


						  C.  Travel			3,600.00			3,600.00			3,600.00			10,800.00


						  D.  Supplies			12,913.57			12,913.57			12,913.57			38,740.71


						  E.  Equipment			9,285.00			800.00			800.00			10,885.00


						  F.  Contracted Services			33,690.00			9,990.00			32,897.00			76,577.00


						  G. Training			9,077.00			9,077.00			9,077.00			27,231.00


						  H.  Evaluation			15,750.00			15,750.00			15,750.00			47,250.00


						  I.  Other Program Cost			74,028.74			7,000.00			7,000.00			88,028.74


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			314,786.81			215,748.07			238,655.07			769,189.95


						LOCAL CONTRIBUTION			78,696.70			71,196.86			119,327.54			269,221.10


						STATE MATCH			236,090.11			144,551.21			119,327.54			499,968.85











YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						The stakeholders of the Community Connection Consortium of Wooster have coordinated a partnership agreement to share financial responsibility of current and future mentorship equipment and services.  Below, find a summary of first year expenses, divided among the primary stakeholders.  Each budget category has been coded with the party assuming responsibility.  Pie charts to the right reflect division of financial responsibiity for year one.  Guarantors are coded as follows: PV= Parkview Church, BG= Boys and Girls Club of Wooster, C= Chamber of Commerce, WC= Wooster City Schools, ST= STEPS 





						A.  Payroll Expenses


			Guarantor Code			Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


			PV			OHuddle Youth Mentorship Executive Director 			1			45,000.00			100%			45,000.00


			PV			Curriculum teacher ($13 hour x1.15hrs /day 4 days / week over 43 weeks)			3			2,650.00			100%			7,950.00


			PV			Mentor camp and afterschool support staff ($8 / hour 8 hours x 43 weeks + 250/person 9 weeks summer			2			3,252.00			100%			6,504.00


			PV			Mentorship Administrative Assistant			1			20,000.00			100%			20,000.00


			BG			BGCW Program Director Mentorship $17.5 x 8 hours x250 days (3.5 daily hours used for mentorship whole group programming)			1			30,000.00			44%			13,200.00


			C			Chamber Workforce Development Coordinator			1			45,000.00			20%			9,000.00


			BG PV			CPA Expense coordination			1			60,000.00			10%			6,000.00


			BG			BGCW Program Coordinator Mentorship whole-group service			1			28,000.00			63%			17,500.00


						Total    												125,154.00





						B.  Payroll Fringe Benefits


			Guarantor Code			Description						Total Salary			Rate %			Total Amount


			PV/BG			Medical Full Time Staff (Disability, Medical, Retirement) 						125,154.00			25%			31,288.50


						Total    												31,288.50





						C.1. Staff Travel


			Guarantor Code			Description			Calculation									Total Amount


			PV / BG			.55 / standard rate (maxium of $1800 / year total)												1,800.00


																		- 0


																		- 0


						Total    												1,800.00





						C.2.  Mentor Travel


			Guarantor Code			Description			Calculation									Total Amount


			PV			.55 / standard rate (maximum of $1800 / year total)												1,800.00


																		- 0


																		- 0


						Total    												1,800.00





						D.  Supplies


			Guarantor Code			Description			Calculation									Total Amount


			PV, BG			Meals for students ($1.50 / student and family events			$3,000									3,000.00


			ST			Reinforcers for Drug Free Clubs of America Programming			4333.57									4,333.57


			ST			Drug Free Clubs of America program materials $45 / student			45000									4,500.00


			WC			Bring your A game to Work Student Workbooks			$18.00						60			1,080.00


						Total    												12,913.57





						E.  Equipment


			Guarantor Code			Description			Unit Cost						Units			Total Amount


			WC			Ridge Project Curriculum for students with Leader Guide & Activity Materials			$5,000.00						1			5,000.00


			WC			Bring your A game to Work Curriculum			$250.00						2			500.00


			PV			Laptop Equipment			$995.00						3			2,985.00


			WC			PATHS Curriculum 			$800.00						1			800.00


																		- 0


						Total    												9,285.00





						F.  Contracted Services


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			C			Bring your A game to Work site license			$2,500.00									2,500.00


			STEPS			Drug Free Clubs of America Half time Programming Facilitator			$34.00						840			28,000.00


			PV			Insurance			$1,000.00									1,000.00


			STEPS			Contracted Nursing service for Drug Free program						Donated			10			- 0


			WC			BCI FBI Checks			$73.00						30			2,190.00


						Total    												33,690.00





						G.1. Staff Training


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			PV			Ohuddle Curriculum training			$33.00						15			495.00


			C			Bring your A game to Work training			$15.00						10			150.00


			WC			CPI, CPR & First Aid			$154.00						12			1,848.00


						Total    												2,493.00





						G.2.  Mentor Training


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			PV			Teacher & Mentor Weekend Training NewHop			$8.00						48			384.00


			PV			NuHop Facility Use			$25.00						48			1,200.00


			WC			CPR, CPI & Van certification			$179.00						28			5,000.00


						Total    												6,584.00





						H.  Evaluation


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			BG			Data program: Visions			$0.00						100			- 0


			BG			BGCW Program Director Mentorship $17.5 x 2 hours x250 days devoted to data			$17.50						500			8,750.00


			BG			BGCW Program Coordinator Mentorship whole-group service $14 x 2 hours x 250 days devoted to data			$14.00						500			7,000.00


						Total    												15,750.00





						I.  Other Program Cost


			Guarantor Code			Description			Calculation									Total Amount


			BG/PV			Mentor 12 passenger program van ($650/ mo) 			55400 (year 1 only)									55,300.00


			BG /PV			Annual fuel & Insurance Cost ($1000)			7000 1 year									7,000.00


			BG			Mentorship wing furniture 			11728.74									11,728.74


						Total    												74,028.74





						J.  Additional Mentor Support Cost


			Guarantor Code			Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 1									BUDGET


									Total Budget									314,786.81


									Local Contribution									78,696.70


									State Match									236,090.11








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						The stakeholders of the Community Connection Consortium of Wooster have coordinated a partnership agreement to share financial responsibility of current and future mentorship equipment and services.  Below, find a summary of second year expenses, divided among the primary stakeholders.  Each budget category has been coded with the party assuming responsibility.  Pie charts to the right reflect division of financial responsibiity for year two.  Guarantors are coded as follows: PV= Parkview Church, BG= Boys and Girls Club of Wooster, C= Chamber of Commerce, WC= Wooster City Schools, ST= STEPS 





						A.  Payroll Expenses


			Guarantor Code			Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


			PV			OHuddle Youth Mentorship Executive Director 			1			45,000.00			100%			45,000.00


			PV			Curriculum teacher ($13 hour x1.15hrs /day 4 days / week over 43 weeks)			3			2,650.00			100%			7,950.00


			PV			Mentor camp and afterschool support staff ($8 / hour 8 hours x 43 weeks + 250/person 9 weeks summer			2			3,252.00			100%			6,504.00


			PV			Mentorship Administrative Assistant			1			20,000.00			100%			20,000.00


			BG			BGCW Unit Director Mentorship $17.5 x 8 hours x250 days (3.5 daily hours used for mentorship whole group programming)			1			30,000.00			44%			13,200.00


			C			Chamber Workforce Development Coordinator			1			45,000.00			20%			9,000.00


			BG PV			CPA Expense coordination			1			60,000.00			10%			6,000.00


			BG			BGCW Program Coordinator Mentorship whole-group service $14 x 8 hours x 250 days			1			28,000.00			63%			17,640.00


						Total    												125,294.00





						B.  Payroll Fringe Benefits


			Guarantor Code			Description						Total Salary			Rate %			Total Amount


			PV/BG			Medical Full Time Staff (Disability, Medical, Retirement) 						125,294.00			25%			31,323.50


						Total    												31,323.50





						C.1. Staff Travel


			Guarantor Code			Description			Calculation									Total Amount


			PV / BG			.55 / standard rate (maximum of $1800 / year total)												1,800.00


																		- 0


																		- 0


						Total    												1,800.00





						C.2.  Mentor Travel


			Guarantor Code			Description			Calculation									Total Amount


			PV			.55 / standard rate (maxium of $1800 / year total)												1,800.00


																		- 0


																		- 0


						Total    												1,800.00





						D.  Supplies


			Guarantor Code			Description			Calculation									Total Amount


			PV, BG			Meals for students ($1.50 / student and family events			$3,000									3,000.00


			ST			Reinforcers for Drug Free Clubs of America Programming			4333.57									4,333.57


			ST			Drug Free Clubs of America program materials $45 / student			45000									4,500.00


			WC			Bring your A game to Work Student Workbooks			$18.00						60			1,080.00


						Total    												12,913.57





						E.  Equipment


			Guarantor Code			Description			Unit Cost						Units			Total Amount


			WCS			Replacement Curriculum for students with Leader Guide & Activity Materials			$800.00						1			800.00





																		- 0


						Total    												800.00








						F.  Contracted Services


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			STEPS			Contracted Nursing service for Drug Free program						Donated			10			- 0


			PV			Insurance			$1,000.00									1,000.00


			STEPS			Drug Free Clubs of America Half time  Programming Facilitator			$28.00						1040			28,840.00


			WC			BCI FBI Checks			$73.00						30			2,190.00


						Total    												32,030.00





						G.1. Staff Training


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			PV			Ohuddle Curriculum training			$33.00						15			495.00


			C			Bring your A game to Work training			$15.00						10			150.00


			WC			CPI, CPR & First Aid			$154.00						12			1,848.00


						Total    												2,493.00


						G.2.  Mentor Training


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			PV			Teacher & Mentor Weekend Training NewHop			$8.00						48			384.00


			PV			NuHop Facility Use			$25.00						48			1,200.00


			WC			CPR, CPI & Van certification			$179.00						28			5,000.00


						Total    												6,584.00





						H.  Evaluation


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			BG			Data program: Visions			$0.00						100			- 0


			BG			BGCW Program Director Mentorship $17.5 x 2 hours x250 days devoted to data			$17.50						500			8,750.00


			BG			BGCW Program Coordinator Mentorship whole-group service $14 x 2 hours x 250 days devoted to data			$14.00						500			7,000.00


						Total    												15,750.00





						I.  Other Program Cost


			Guarantor Code			Description			Calculation									Total Amount


									(year 1 only)									- 0


			BG /PV			Annual fuel & Insurance Cost ($1000)			7000 1 year									7,000.00


									(year 1 only)									- 0


						Total    												7,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 2									BUDGET


									Total Budget									207,303.07


									Local Contribution									51,825.77


									State Match									155,477.30








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						The stakeholders of the Community Connection Consortium of Wooster have coordinated a partnership agreement to share financial responsibility of current and future mentorship equipment and services.  Below, find a summary of third year expenses, divided among the primary stakeholders.  Each budget category has been coded with the party assuming responsibility.  Pie charts to the right reflect division of financial responsibiity for year three.  Guarantors are coded as follows: PV= Parkview Church, BG= Boys and Girls Club of Wooster, C= Chamber of Commerce, WC= Wooster City Schools, ST= STEPS 





						A.  Payroll Expenses


			Guarantor Code			Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


			PV			OHuddle Youth Mentorship Executive Director 			1			45,000.00			100%			45,000.00


			PV			Curriculum teacher ($13 hour x1.15hrs /day 4 days / week over 43 weeks)			3			2,650.00			100%			7,950.00


			PV			Mentor camp and afterschool support staff ($8 / hour 8 hours x 43 weeks + 250/person 9 weeks summer			2			3,252.00			100%			6,504.00


			PV			Mentorship Administrative Assistant			1			20,000.00			100%			20,000.00


			BG			BGCW Unit Director Mentorship $17.5 x 8 hours x250 days (3.5 daily hours used for mentorship whole group programming)			1			30,000.00			44%			13,200.00


			C			Chamber Workforce Development Coordinator			1			45,000.00			20%			9,000.00


			BG PV			CPA Expense coordination			1			60,000.00			10%			6,000.00


			BG			BGCW Program Coordinator Mentorship whole-group service $14 x 8 hours x 250 days			1			28,000.00			63%			17,640.00


						Total    												125,294.00





						B.  Payroll Fringe Benefits


			Guarantor Code			Description						Total Salary			Rate %			Total Amount


			PV/BG			Medical Full Time Staff (Disability, Medical, Retirement) 						125,294.00			25%			31,323.50


						Total    												31,323.50





						C.1. Staff Travel


			Guarantor Code			Description			Calculation									Total Amount


			PV / BG			.55 / standard rate (maxium of $1800 / year total)												1,800.00


																		- 0


																		- 0


						Total    												1,800.00





						C.2.  Mentor Travel


			Guarantor Code			Description			Calculation									Total Amount


			PV			.55 / standard rate (maximum of $1800 / year total)												1,800.00


																		- 0


																		- 0


						Total    												1,800.00





						D.  Supplies


			Guarantor Code			Description			Calculation									Total Amount


			PV, BG			Meals for students ($1.50 / student and family events			$3,000									3,000.00


			ST			Reinforcers for Drug Free Clubs of America Programming			4333.57									4,333.57


			ST			Drug Free Clubs of America program materials $45 / student			45000									4,500.00


			WC			Bring your A game to Work Student Workbooks			$18.00						60			1,080.00


						Total    												12,913.57





						E.  Equipment


			Guarantor Code			Description			Unit Cost						Units			Total Amount


			WCS			Replacement Curriculum for students with Leader Guide & Activity Materials			$800.00						1			800.00





																		- 0


						Total    												800.00








						F.  Contracted Services


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			STEPS			Drug Free Clubs of America Half time  Programming Facilitator			$28.56						1040			$29,707


			PV			Insurance			$1,000.00									1,000.00


			STEPS			Contracted Nursing service for Drug Free program						Donated			10			- 0


			WC			BCI FBI Checks			$73.00						30			2,190.00


						Total    												32,897.00





						G.1. Staff Training


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			PV			Ohuddle Curriculum training			$33.00						15			495.00


			C			Bring your A game to Work training			$15.00						10			150.00


			STEPS			Contracted Nursing service for Drug Free program						Donated			10			- 0


			WC			CPI, CPR & First Aid			$154.00						12			1,848.00


						Total    												2,493.00





						G.2.  Mentor Training


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			PV			Teacher & Mentor Weekend Training NewHop			$8.00						48			384.00


			PV			NuHop Facility Use			$25.00						48			1,200.00


			WC			CPR, CPI & Van certification			$179.00						28			5,000.00


						Total    												6,584.00





						H.  Evaluation


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			BG			Data program: Visions			$0.00						100			- 0


			BG			BGCW Program Director Mentorship $17.5 x 1 hour x250 days devoted to data			$17.50						500			8,750.00


			BG			BGCW Program Coordinator Mentorship whole-group service $14 x 2 hours x 250 days devoted to data			$14.00						500			7,000.00


						Total    												15,750.00





						I.  Other Program Cost


			Guarantor Code			Description			Calculation									Total Amount


									(year 1 only)									- 0


			BG /PV			Annual fuel & Insurance Cost ($1000)			7000 1 year									7,000.00


									(year 1 only)									- 0


						Total    												7,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 3									BUDGET


									Total Budget									238,655.07


									Local Contribution									59,663.77


									State Match									178,991.30








YEAR 4





						YEAR 4 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						The stakeholders of the Community Connection Consortium of Wooster have coordinated a partnership agreement to share financial responsibility of current and future mentorship equipment and services.  Below, find a summary of fourth year expenses, divided among the primary stakeholders.  Each budget category has been coded with the party assuming responsibility.  Pie charts to the right reflect division of financial responsibiity for year four.  Guarantors are coded as follows: PV= Parkview Church, BG= Boys and Girls Club of Wooster, C= Chamber of Commerce, WC= Wooster City Schools, ST= STEPS 





						A.  Payroll Expenses


			Guarantor Code			Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


			WCS			OHuddle Youth Mentorship Executive Director 			1			45,000.00			100%			45,000.00


			WCS			Curriculum teacher ($13 hour x1.15hrs /day 4 days / week over 43 weeks)			3			2,650.00			100%			7,950.00


			WCS			Mentor camp and afterschool support staff ($8 / hour 8 hours x 43 weeks + 250/person 9 weeks summer			2			3,252.00			100%			6,504.00


			WCS			Mentorship Administrative Assistant			1			20,000.00			100%			20,000.00


			BG			BGCW Unit Director Mentorship $17.5 x 8 hours x250 days (3.5 daily hours used for mentorship whole group programming)			1			30,000.00			44%			13,200.00


			WCS			CPA Expense coordination			1			60,000.00			10%			6,000.00


			C			Chamber Workforce Development Coordinator			1			45,000.00			20%			9,000.00


			BG			BGCW Program Coordinator Mentorship whole-group service $14 x 8 hours x 250 days			1			28,000.00			63%			17,640.00


						Total    												125,294.00





						B.  Payroll Fringe Benefits


			Guarantor Code			Description						Total Salary			Rate %			Total Amount


			WCS/BG			Medical Full Time Staff (Disability, Medical, Retirement) 						125,294.00			25%			31,323.50


						Total    												31,323.50





						C.1. Staff Travel


			Guarantor Code			Description			Calculation									Total Amount


			WCS / BG			.55 / standard rate (maxium of $1800 / year total)												1,800.00


																		- 0


																		- 0


						Total    												1,800.00





						C.2.  Mentor Travel


			Guarantor Code			Description			Calculation									Total Amount


			WCS			.55 / standard rate (maximum of $1800 / year total)												1,800.00


																		- 0


																		- 0


						Total    												1,800.00





						D.  Supplies


			Guarantor Code			Description			Calculation									Total Amount


			PV, BG			Meals for students ($1.50 / student and family events			$3,000									3,000.00


			ST			Reinforcers for Drug Free Clubs of America Programming			4333.57									4,333.57


			ST			Drug Free Clubs of America program materials $45 / student			45000									4,500.00


			WCS			Bring your A game to Work Student Workbooks			$18.00						60			1,080.00


						Total    												12,913.57





						E.  Equipment


			Guarantor Code			Description			Unit Cost						Units			Total Amount


			WCS			Replacement Curriculum for students with Leader Guide & Activity Materials			$800.00						1			800.00





																		- 0


						Total    												800.00





						F.  Contracted Services


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			STEPS			Contracted Nursing service for Drug Free program						Donated			10			- 0


			PV			Insurance			$1,000.00									1,000.00


			STEPS			Drug Free Clubs of America Programming Facilitation			$29.42						1040			$30,598


			WC			BCI FBI Checks			$73.00						30			2,190.00


						Total    												33,788.00





						G.1. Staff Training


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			WC			Ohuddle Curriculum training			$33.00						15			495.00


			C			Bring your A game to Work training			$15.00						10			150.00


			WC			CPI, CPR & First Aid			$154.00						12			1,848.00


						Total    												2,493.00





						G.2.  Mentor Training


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			PV			Teacher & Mentor Weekend Training NewHop			$8.00						48			384.00


			PV			NuHop Facility Use			$25.00						48			1,200.00


			WC			CPR, CPI & Van certification			$154.00						12			5,000.00


						Total    												6,584.00





						H.  Evaluation


			Guarantor Code			Description			Hourly Rate						Hours			Total Amount


			BG			Data program: Visions			$0.00						100			- 0


			BG			BGCW Program Director Mentorship $17.5 x 2 hours x250 days devoted to data			$17.50						500			8,750.00


			BG			BGCW Program Coordinator Mentorship whole-group service $14 x 2 hours x 250 days devoted to data			$14.00						500			7,000.00


						Total    												15,750.00





						I.  Other Program Cost


			Guarantor Code			Description			Calculation									Total Amount


									(year 1 only)									- 0


			BG /PV			Annual fuel & Insurance Cost ($1000)			7000 1 year									7,000.00


									(year 1 only)									- 0


						Total    												7,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 4									BUDGET


									Total Budget									239,546.07


									Local Contribution									59,886.52


									State Match									179,659.55
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Community Connector Consortium of Wooster


Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization: Parkview Church representing a consortium of Youth Ministry faith partnerships


· Time contribution: Executive Director Curriculum teacher (1.15hrs /day 4 days / week over 43 weeks), Curriculum teacher (1.15hrs /day 4 days / week over 43 weeks), Mentor camp and afterschool support staff (8 hours x 43 weeks + 250/person 9 weeks summer, Mentorship Administrative Assistant 7 hours daily, 





· Personnel contribution: Executive OHuddle Director Administrative Assistant, 3 teachers, 2 mentors, 2-4 volunteers





· Monetary contribution: $28080 year 1, adjustable by increase in local contribution annually





· Shared responsibilities: Shared with BGCA: parent communication, activities programming, community service coordination. Tri-annual community event planning, Participation in Tri-annual Stakeholder  planning and data review meetings, CPA coordination, medical benefit coordination, transportation coordination, student intake assessment and data collection, programming facilitation for: individual and small group programming, OHuddle, SOAR Executive functioning programming, High School Student Leader mentors, Family-based Positive Parenting programs. 





· Additional roles and responsibilities: Coordination of Parkview Church for community or parent meetings, teacher and mentor training coordination, Insurance coordination, Training on BRAVE and Ridge Project Curriculum, purchase of laptop equipment, programming facilitation for: Service Coordination, Home Outreach, and Warrior Summer programming, 

















2. School district partner: Wooster City Schools


· Time contribution: Weekly coordination hours: 1, Weekly mentorship programming volunteering 3 hours





· Personnel contribution: School psychology data consultation Investment of teacher and administrative data collection and reporting to stakeholders





· Monetary contribution: $9700 in curriculum costs, safety training, and BCI / FBI checks





· Shared responsibilities: Participation in Tri-annual Stakeholder  planning and data review meetings, student intake assessment and data collection, programming facilitation for: individual and small group programming, SOAR Executive functioning programming, High School Student Leader mentors, Family-based Positive Parenting programs.





· Additional roles and responsibilities: Daily use of Edgewood Middle School and Wooster High School, CPR, CPI certification coordination, Curriculum purchase, Facilitation of programming for: Vocational Mentorship, Retiree Mentorship, Therapeutic Art Programming








3. Business partner: Wayne County Chamber of Commerce


· Time contribution Weekly hours: 8, Chamber Workforce Development Coordinator 20%





· Personnel contribution: Vocational Coach Support role 1 half day weekly





· Monetary contribution: $3640 in year 1, adjustable by increase in local contribution annually for vocational site licensure





· Shared responsibilities: Participation in Tri-annual Stakeholder planning and data review meetings, student intake assessment and data collection, programming 





· Additional roles and responsibilities: Vocational Coach training, site license coordination “Bring Your A Game to Work”, 














4A. Community nonprofit (if applicable): Boys and Girls Club of Wooster





· Time contribution: Daily afterschool programming Edgewood Middle School and High School 3:30 to 7pm.  Pilot support groups at Elementary level.  BGCW Program Director Mentorship 8 hours x250 days (3.5 daily hours used for mentorship whole group programming), BGCW Program Coordinator Mentorship whole-group service, BGCW Program Director Mentorship  2 hours x250 days devoted to data, BGCW Program Coordinator Mentorship whole-group service 2 hours x 250 days devoted to data.





· Personnel contribution: 2 teachers & 2 aides (per day), 15 volunteers per week (COW program houses), 2-3 community volunteers per week Direct support from Executive Director, Program Coordinator





· Monetary contribution:  $28264 in year 1, adjustable by increase in local contribution annually





· Shared responsibilities: Participation in tri-annual stakeholder planning and data review meetings, coordination of mentors and record keeping, CPA coordination, medical benefit coordination, medical benefit coordination, student intake assessment and data collection, tri-annual community event planning, facilitation of programming for Family-based positive parenting programming





· Additional roles and responsibilities: Mentor wing new construction plans pending approval early February, daily large group learning assistance, social and activity programming, payroll coordination, transportation coordination, progress monitoring, data, and evaluation coordination 





4B. Community nonprofit (if applicable): STEPS (Mental Health / Drug Prevention)





· Time contribution: 3 hours Weekly Mentorship and Drug Clubs of America facilitation mentorship





· Personnel contribution: Coordination of volunteers and Hospital staffing for mentorship, event coordination for DFCA rewards


[bookmark: _GoBack]


· Monetary contribution:  $9012 in Drug Free Clubs of America curriculum and materials in year 1, adjustable by increase in local contribution annually





· Shared responsibilities: Participation in tri-annual stakeholder planning and data review meetings, coordination of mentors, student intake assessment and data collection, facilitation for: individual and small group programming, High School Student Leader mentors





· Additional roles and responsibilities: Drug Free Clubs of America Programming and reinforce facilitation, contracted nursing coordination for DFCA, ordering of DFCA student materials







Community Connector Consortium of Wooster


APPLICATION





Issue #, Date


Lorem Ipsum Dolor





Issue #, Date


Lorem Ipsum Dolor
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__BGCW Day Camp


__ BGCW Daily afterschool homework support & activities


__SOAR Executive Functioning Coaching


__ Therapeutic Art Club                                                                   __Social Skills Drama Club


__ Meditative Knitting Club


__ Monthly Community Experience Mentors                            __Multi-weekly mentor meetings


__Weekly engagement with a 1:1 mentor


__ Vocational  1:1 Daily Mentoring			__ Drug Free Clubs of America


__Vocational Coach


SUMMER CAMP MENTORSHIP


ACADEMIC MENTORSHIP


RECREATIONAL MENTORSHIP


__ Warrior Boys Group


__ Salvaging Sisterhood


JOE RUBINO, Executive Director OHuddle


Cell:


Office: 


Mail to: 


With questions, CONTACT


INDIVIDUALIZED MENTOR


VOCATIONAL MENTOR


RESILIENCY GROUP


CHILD’S NAME


Please see attached details for programs checked


Your child has been invited to participate in the below program/s:


Wooster City Schools and the Boys and Girls Club of Wooster believe that the path to success for all students starts with strong and lasting connections from a circle of invested adults.  By partnering with community agencies committed to supporting our area youth, the Community Connector Consortium of Wooster would like to offer the below listed programming to your child.  In most cases, there is little or no cost for participation.  With your consent, your child will establish a connection with a trained and certified adult dedicated to improving confidence, resiliency, achievement, conflict-resolution, and vocational readiness.  Please complete the below information and return to your child’s main office as soon as possible to begin programming. 


Remember who BELIEVED in you. 


Dear Parent, 


Team _____________


Grade_____________


Male / Female


Home Phone ____________________________


Date of Birth___________________  Age______


Work__________________


Email__________________


____________________________________ Address_______________ ______________


Cell___________________


Work__________________


Email__________________


Name_________________


Address_______________Home Phone___________


Cell___________________


Work__________________


Email__________________


Name_________________


Address_______________Home Phone___________


Cell___________________


Work__________________


Email__________________


Name_________________


Address_______________Home Phone___________


Cell___________________


Work__________________


Email__________________


CCCW MENTORSHIP


Emergency Contact


Parent 


Parent (legal guardian)





Praesent pretium lectus a dui.


Suspendisse lobortis, quam ac euismod sodales, diam turpis luctus nunc, vel porta mauris enim quis ipsum. Aenean pharetra elementum augue. Maecenas ante.


Mauris odio nisi, bibendum quis, vehicular sed, tempus at, orci. Vestibulum vel dolor non ante bibendum mollis.


byline
Lorem Ipsum


Vestibulum vitae risus dictum purus hendrerit pharetra. Morbi eu turpis et sem tempor egestas. Vivamus elementum volutpat metus. Cras elementum. Sed fermentum leo vel enim. Curabitur feugiat ligula non velit. Praesent sit amet sem. Donec velit. Curabitur nibh. 


Quisque ornare felis. 


Curabitur vehicula felis quis ligula. In est. Mauris interdum, enim eleifend sollicitudin blandit, justo mi sagittis ligula, vitae sagittis eros erat ultricies purus. Etiam sagittis pharetra nunc. Pellentesque diam neque, vestibulum sit amet, porttitor id, vestibulum eu, purus. Nunc a eros. Nullam eu leo ut ligula tincidunt tempus. 


Nulla lacinia, ligula nec bibendum sollicitudin, dolor massa facilisis libero, ac vulputate quam diam sit amet lacus. Donec vulputate. Integer cursus, ligula sit amet pellentesque elementum, nunc quam rhoncus nisl, et accumsan nunc eros et lectus. Curabitur pellentesque. Pellentesque elit mi, aliquet non, gravida tristique, blandit venenatis, arcu. Nullam pulvinar ante in elit. Sed eu lacus sed nisi sollicitudin aliquet. In blandit lorem vitae urna. Nunc in massa lobortis erat convallis ultrices. Nullam quis lacus.


Aenean quis sapien. Duis lorem. Quisque bibendum. Suspendisse potenti. Etiam sed ligula. Cras in diam vitae erat tempus euismod. Curabitur aliquet scelerisque sem. Morbi ac nunc. Etiam commodo, sem non dictum feugiat, felis tortor varius velit, non pellentesque ligula turpis vel velit. 


Mauris odio nisi, bibendum quis, vehicula sed, tempus at, orci. Vestibulum vel dolor non ante bibendum mollis. Donec fringilla convallis eros. Praesent tempor, odio eget sodales aliquam, leo purus blandit purus, dapibus tempus odio mi ut lacus. 


Etiam purus. 


Suspendisse hendrerit, quam quis pellentesque scelerisque, neque ipsum nonummy neque, vel faucibus pede magna volutpat quam.


Nam laoreet dolor sed enim. Nunc imperdiet. Proin justo arcu, rhoncus sed, hendrerit ut, posuere volutpat, mauris. Duis ut nibh. In posuere pretium arcu. Nam semper auctor nisl. Donec elit felis, imperdiet sodales, commodo vitae, interdum et, enim. 


Nullam gravida nibh sit amet diam. 


Aenean eget orci id orci ultrices bibendum. Etiam tincidunt augue eu nisi. Vestibulum eget lectus. Nam laoreet, risus vel ullamcorper dignissim, leo felis sollicitudin ante, et porta ante massa ut libero. Praesent nunc velit, interdum lobortis, rhoncus sed, aliquam non, nisl.


Maecenas in quam. Mauris libero massa, fringilla nec, dictum eget, tempus a, odio. Aliquam lorem. Vivamus lacinia nonummy tortor. Mauris turpis. Aliquam vitae erat. Aliquam venenatis dolor quis mi. Fusce pellentesque arcu ac tortor. 


Mauris consequat, dolor at fermentum venenatis, arcu nunc convallis nunc, quis faucibus diam turpis id augue. Integer tristique adipiscing libero. Donec ac libero. Aliquam sed massa. Etiam auctor lectus nec metus.


Vivamus ut dolor id augue facilisis commodo. Nam et ipsum. Nullam pellentesque tempus eros. Etiam facilisis neque. Pellentesque viverra tincidunt pede. Duis fringilla, orci eu ultrices ornare, felis erat ultricies dolor, eget dignissim dui lectus quis metus. Donec auctor fringilla leo. In lectus metus, consectetuer malesuada, luctus vitae, vestibulum et, orci. In scelerisque, libero volutpat mattis luctus, urna diam vehicula ipsum, ac sagittis lacus massa ac eros. Aenean consectetuer nisi sed velit. Etiam elit diam, iaculis id, consequat eget, malesuada non, massa. 


Fusce tincidunt aliquet diam. Nunc egestas, quam euismod suscipit scelerisque, est mauris laoreet dui, quis sagittis turpis ipsum id velit. Sed venenatis lobortis nisl. Nunc nec dolor non orci hendrerit lobortis. Vestibulum a lorem vel augue elementum volutpat. Vestibulum non urna. Fusce tellus erat, sagittis eu, imperdiet in, varius nec, metus.


Vivamus a massa porta dolor tempus imperdiet.


 Nulla pulvinar augue ut libero. Morbi vestibulum gravida est. Praesent tempor risus id mi. Nullam tristique. Quisque aliquet, urna non aliquet hendrerit, diam felis ultricies lectus, in eleifend odio nulla nec eros. Nunc lobortis quam in tortor. Duis sed lacus. Aliquam pharetra mi in sem. Morbi elementum magna at enim. Quisque quam. Pellentesque in pede nec sapien consectetuer imperdiet. Curabitur luctus pretium purus. In hac habitasse platea dictumst. Ut et tortor. Donec bibendum sollicitudin odio. Curabitur et mauris. Sed euismod consequat nisl. Etiam vitae mauris eu quam ultrices venenatis.


Sed ultrices. Class aptent taciti sociosqu ad litora torquent per conubia nostra, per inceptos hymenaeos. Aenean nulla. Maecenas tristique nibh ac lorem. Donec pulvinar libero eu sem. Morbi lectus. Aliquam in velit quis sem faucibus convallis. Duis lacus ligula, laoreet a, rhoncus et, faucibus sit amet, pede. Curabitur magna nisl, venenatis sit amet, fermentum eu, condimentum pellentesque, arcu. Morbi accumsan ligula eu dolor. In eget ligula vel orci consequat condimentum. Fusce scelerisque tellus non sem.


Morbi tempor ipsum ac nulla.


 Donec lacinia quam in leo. Mauris felis neque, imperdiet quis, rutrum ut, vulputate in, lacus. Donec commodo malesuada augue. Vestibulum vestibulum arcu sed nisi. Donec sagittis. Maecenas pellentesque. Cras erat est, tempor quis, sollicitudin eget, imperdiet a, ligula. Suspendisse potenti.


Mauris pellentesque. Quisque a pede. Ut est justo, ultricies non, vestibulum vel, venenatis sit amet, leo. Maecenas est lectus, interdum id, tristique et, lacinia et, tortor. Praesent rutrum felis vel sapien. In dapibus ligula in risus. Cras semper rutrum ligula. Ut nonummy elit et metus. Cras ornare rhoncus elit. Quisque nec velit ut orci viverra tristique. Suspendisse potenti. Sed bibendum vulputate dui. In et neque. Aliquam id justo. Nam vitae diam vitae ante viverra dapibus. Nulla nec nisl eget tortor sodales feugiat. Morbi est.


Sed nec justo non risus dapibus facilisis. Fusce nec libero. Aenean convallis, urna et viverra sollicitudin, massa urna placerat mi, vitae laoreet nisl leo eget augue. Mauris semper elit vitae ipsum. Morbi a turpis. Vivamus blandit justo quis risus. Nullam ligula. 


Aliquam imperdiet mi vel massa. 


Donec leo. Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Suspendisse potenti. Maecenas magna. Ut mollis, eros id varius scelerisque, quam ligula tristique erat, et euismod lacus mauris quis ante. Donec convallis dignissim mauris. Duis non dolor vel lorem commodo placerat. Donec et neque vitae justo blandit fringilla. Fusce viverra pellentesque sem. Aenean blandit ullamcorper urna. 


Nullam a felis. Nunc in orci. Donec ultrices ultricies nisl. Aenean in turpis. Ut fermentum condimentum ipsum. Suspendisse potenti. Pellentesque risus eros, ullamcorper vitae, dignissim ac, accumsan pharetra, dolor. Sed vel est. Suspendisse potenti. Integer nibh dolor, posuere non, sollicitudin et, lacinia non, libero. Etiam in velit.


Maecenas pretium gravida elit. 


Duis porttitor augue sed nulla. Aenean non arcu eu lacus porta dapibus. Vivamus nec ligula quis nunc varius faucibus. Nam sollicitudin, tortor eu volutpat elementum, odio ligula auctor nisi, ac aliquet augue dui ac ante. Fusce ipsum lorem, ullamcorper vitae, convallis nec, porttitor ac, ligula. Mauris nibh libero, vehicula et, posuere eu, hendrerit a, quam. Nulla facilisi. Morbi sed turpis. Donec sem. Nunc congue gravida turpis. Donec rhoncus velit at mi. Aliquam consequat orci. Morbi est diam, pretium nec, blandit in, accumsan et, ante.


Nullam purus. Class aptent taciti sociosqu ad litora torquent per conubia nostra, per inceptos hymenaeos. Aliquam faucibus. Proin nulla nisi, faucibus quis, rutrum eu, convallis ut, ante. Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere cubilia Curae; Maecenas porttitor augue sit amet arcu. Ut tortor massa, ornare sit amet, porttitor vel, rhoncus nec, ante. Sed ornare dapibus metus. Maecenas vitae mi a est fringilla scelerisque. Vivamus rutrum aliquam urna. Mauris orci velit, dictum non, porttitor ac, interdum eu, nibh. Sed nec risus. Donec tincidunt eros. Maecenas dolor. Suspendisse eu sem at dui nonummy ultricies.


Suspendisse fermentum. 


Etiam sodales turpis in erat. Aliquam ac quam. Fusce eget libero in enim ullamcorper pretium. Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere cubilia Curae; Nunc quis urna. Aenean eu justo in velit venenatis tincidunt. Sed tempus ante in erat. Maecenas aliquam mi vel est. Sed justo arcu, auctor ut, auctor ut, placerat egestas, mi. Nulla pretium pellentesque pede. Integer ullamcorper tristique nunc. Integer tortor. Cras bibendum felis non tortor. Curabitur at turpis. Pellentesque non massa. Etiam lobortis pretium risus. Ut auctor, sem sit amet porttitor elementum, neque lorem auctor tortor, vel auctor risus neque sit amet lectus.


Fusce bibendum, odio sit amet pulvinar pretium, nunc lectus venenatis erat, sed bibendum ante ligula nec ipsum. In a arcu. Praesent id turpis ac ipsum iaculis egestas. Duis sed quam non elit gravida dapibus. Ut hendrerit urna in metus blandit iaculis. Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aliquam vitae arcu sed velit lobortis mollis. Praesent eu tellus in mi pretium laoreet. Aliquam nunc. Vestibulum vehicula enim nec lectus. Aliquam erat volutpat.


Vivamus rhoncus. 


Maecenas consectetuer, neque ultricies ullamcorper cursus, lacus ligula tristique tortor, in cursus velit tortor vel turpis. Etiam velit nulla, consectetuer quis, porttitor in, gravida nec, neque. Nam et ipsum. Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Duis at nunc. 


Pellentesque habitant morbi tristique senectus et netus et malesuada fames ac turpis egestas. Donec hendrerit, erat eget tincidunt rhoncus, est mi pellentesque risus, ac auctor diam erat eget elit. In dolor tellus, cursus id, nonummy quis, convallis vitae, est. Etiam tempus risus non neque. Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere cubilia Curae; Quisque elementum. Nunc neque turpis, varius in, accumsan non, lobortis a, elit. Quisque et velit. Nulla arcu. Donec fermentum diam ac est.


Nulla pellentesque mollis dolor. 


Proin felis. In nulla felis, scelerisque vel, dignissim sit amet, feugiat id, felis. Donec pharetra dolor auctor tellus. Nullam turpis nisl, euismod ut, porta ut, lacinia a, tortor. Duis volutpat dolor quis risus. Nulla convallis nulla. Etiam lectus nisl, euismod quis, vehicula sed, tempor non, neque. Duis est lacus, cursus et, adipiscing sollicitudin, vulputate sit amet, est. Etiam velit. Fusce non odio non augue placerat blandit. Nulla risus. Maecenas leo nisi, iaculis in, ullamcorper nec, euismod non, leo. Vivamus ornare cursus justo.


Integer ac diam. Sed ultricies elit. Integer rutrum ligula at nulla. Aliquam lorem ante, tincidunt vel, lobortis at, mattis tincidunt, urna. Suspendisse imperdiet. Morbi volutpat felis eu sapien. Praesent dapibus vulputate mauris. Class aptent taciti sociosqu ad litora torquent per conubia nostra, per inceptos hymenaeos. Duis eleifend rhoncus orci. Nulla urna elit, tempus eget, congue nec, luctus vitae, nibh. Fusce scelerisque ultricies ipsum. Sed quis ligula sed libero viverra volutpat. Pellentesque justo magna, facilisis at, lobortis non, auctor nec, pede. Quisque imperdiet scelerisque justo. Morbi vitae ligula in pede interdum iaculis.


Suspendisse mollis, nulla a iaculis euismod, neque massa pharetra massa, sed mattis erat risus vel risus. Pellentesque habitant morbi tristique senectus et netus et malesuada fames ac turpis egestas. Ut sem. Morbi interdum justo at risus. Donec posuere urna at nulla. Integer metus leo, convallis in, euismod nec, hendrerit nec, eros. Mauris nec turpis. Sed ac eros. Sed bibendum tellus sed nulla. Sed pulvinar. Nulla ullamcorper risus quis mauris. Mauris dignissim. Sed et lacus.


Vestibulum quis risus. 


Cras sit amet ipsum a ipsum ullamcorper semper. Vivamus quis dui. Donec vitae arcu sit amet dolor ullamcorper mollis. Vestibulum iaculis. Sed non est id lorem faucibus mollis. In hac habitasse platea dictumst. Suspendisse fringilla risus id tellus. Mauris dolor est, sollicitudin id, elementum nec, congue vitae, urna. Duis eros nunc, convallis eget, pellentesque sed, laoreet ac, elit. Nulla risus lectus, auctor ut, accumsan sit amet, pretium eget, purus.


Nullam tempor ultricies orci. Cras suscipit vestibulum libero. Suspendisse potenti. Cras in augue ac odio accumsan aliquam. Nunc accumsan placerat lectus. Praesent feugiat dolor vel justo. Vestibulum ac risus. Donec bibendum. Duis metus purus, feugiat at, aliquam ut, bibendum eu, purus. Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas interdum vestibulum arcu. Integer non purus.


Mauris risus orci, rhoncus sed, egestas non, fermentum ac, metus. Aliquam sed nisi sed mauris gravida hendrerit. Nunc odio est, feugiat in, vehicula sed, viverra interdum, velit. Nulla malesuada, sapien non malesuada rhoncus, mauris massa aliquam risus, in condimentum nulla nisi eget tortor. Etiam ut massa nec felis laoreet pretium.


Sed a magna quis nulla porta iaculis. Ut imperdiet tristique nunc.


byline
Dolor Sit Amet


(Continued)


 - Ipsum


“Duis ultrices, lacus id bibendum pharetra, purus metus posuere orci, non nonummy orci nunc eu nisi. Maecenas magna.”


In lacinia, enim sed luctus ultricies, velit odio tempor mauris, in aliquet nunc sem tempor nisi. 


Vestibulum sodales.


Proin sit amet dolor. Aliquam aliquam lobortis lacus. Suspendisse sed est eu pede malesuada sollicitudin. Sed vulputate. Nulla facilisi. Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Vivamus tellus est, hendrerit id, elementum a, tempor eu, dui. 


Vivamus volutpat tempor sem. 


Proin iaculis ante quis erat. Proin metus nisl, fermentum a, pharetra sit amet, tincidunt id, quam. Vivamus feugiat pellentesque pede. Nunc nonummy. Proin egestas congue velit. Donec fermentum felis. Aliquam metus. Aenean orci nisl, nonummy in, eleifend at, porttitor quis, tellus. Duis lacus. Pellentesque nunc. Integer fermentum. 


(Continued)
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Lorem Ipsum Dolor


Vestibulum massa mi, tincidunt sed, bibendum eu, scelerisque sed, nibh. Etiam quis mi. Nam auctor, quam eget ultricies tempor, nisi elit vehicula lacus, vitae laoreet orci mi nec nisl.


[Recipient]


Address Line 1
Address Line 2
Address Line 3
Address Line 4


Duis tortor erat, mollis a, condimentum vel, interdum non, enim. Ut sed leo. Suspendisse lacus. Vestibulum a pede sit amet lorem dignissim vehicula. Vivamus gravida faucibus est. Maecenas faucibus eleifend diam. Suspendisse quis dui id nunc convallis scelerisque. Praesent sed massa vel ante cursus sodales. Nulla posuere, arcu sit amet rutrum iaculis, felis diam dapibus orci, eget pretium est nulla quis sem. Cras sapien nulla, congue ut, consequat nec, suscipit vitae, leo. Donec vel urna non neque auctor euismod. Vivamus mi. 


Sed nisl sapien, pulvinar ut, feugiat nec, porta non, odio. Vestibulum vehicula elit ut dolor accumsan dapibus.
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


Target population for this program is grades 5-12.  All of the above grade levels have already been activated in pilot mentorship models.  Students in grades 5 through 7 are served within Edgewood Middle School and students in grades 8 through 12 participate in programming at Wooster High School.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


			Grade


			Number presently served in Individual or Small Group Mentorship


			Number served in whole group homework support and activity programming


			Additional potentially served


			Total





			5 


			13


			54


			16


			83





			6 


			21


			59


			20


			100





			7 


			23


			20


			10


			53





			Total MS


			57


			133


			46


			236





			8


			8


			8


			8


			24





			9


			9


			9


			9


			27





			10


			5


			5


			5


			15





			11


			0


			0


			18


			18





			12


			1


			1


			9


			11





			Total HS


			23


			23


			28


			94











3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization


B. Replication of an existing model in use by others 


· Please provide the name of this model.


C. Expansion of an existing program within the applicant organization 


D. Extension of an existing program to a new setting


This project is a proposed expansion and coordination of several existing programs and best fits option C, supporting a hierarchy of several needs among our middle and high school population.  





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


The Boys and Girls Club of Wooster (BGCW) is fortunate to partner a variety of community businesses, groups, and agencies committed to improving the educational, personal, and vocational outcomes of our youth.  Central to the mission of reducing violence and improving resiliency among our children is the development of rapport and engagement with area families as well as a focus on strengths-based programming to promote hope and goal-directed success for each student.  





Realizing that no singular program is a perfect fit for every child, BGCW has partnered with Wooster City Schools, Parkview Church / OHuddle and the Youth Ministry Association, STEPS Department of Prevention and Intervention Services, and the Wayne County Chamber of Commerce to establish the Wooster Community Connector Consortium (CCC), an umbrella agency under which all stakeholders can make impact to the youth of Wayne County.  CCC has endeavored to further hone a differentiated menu of various mentorship modules, all of which are evaluated by a standardized battery of assessments (see Section III, 13).  By individualizing the frequency, type, and intensity of service while using a common measure, students are more likely to respond to individual mastery goals set with their mentors.  Common criteria for all programming modules centers around themes of higher-level reasoning and conflict resolution, character education and civic responsibility, as well as improved self-concept, grit, and resiliency.





For the past four years, Wooster City Schools has built capacity for a variety of mentorship models.  Taking into account the degree of student need, present programming options for students range from daily individual service models to monthly programming providing enrichment experiences with retired teachers.  Added within the last two years, the Boys and Girls Club program has increased daily service and activity programming for all students.  By focusing on increased self-accommodation, goal-setting, social skill improvement, conflict resolution, and exposure to new experiences, BGCW is geared towards promoting a whole-child model for engagement and achievement.  The mentorship programming of Wooster’s Boys and Girls Club is scheduled to grow to the extent that the community is investing in a mentorship wing to be added to Edgewood Middle School.  This facility will be connected to the school and will house future mentorship and intervention programming.  





Central to the coordination of several mentorship models is the OHuddle program.  OHuddle service is a faith-based program sponsored by Parkview Christian Church, placing the highest value on empowering students and their families to discover how valuable they are to each other and their communities through healthy relationships and lifestyle choices.  By partnering with Wooster City Schools, OHuddle is uniquely offered to students who have been identified by school staff in need of such empowerment.  OHuddle students represent a wide variety of the WCS student population as they are comprised by those who are in the Multi-Tiered Systems of Support (MTSS)* process, students with Emotional Disorder category of handicap, students with social connectivity issues, and students who are in need of some extra care in wrap around services to unforeseen life circumstances. As a faith-based organization, Parkview Church is committed to serving the community outside of the church walls and believes that students experience the healthiest possible living when life’s purpose is discovered and families are united in love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-control.





By combining efforts of a variety of like-minded and well established programs, the Community Connector Consortium of Wooster seeks to use unified financial and personnel resources to meet the following goals:


· Setting Goals to be Prepared for 21st Century Careers: All mentor students complete a variety of career-based assessments, activities, and goal-setting sessions culminating in an electronic portfolio outlining their transition path for future vocations.  All students establish their own website housing all of their competencies, strengths, and experiences reflecting their school and mentorship work.  This career inventory exploration facilitates the drafting of vocational SMART goals for the ultimate development of a vocational and career path plan.  The student’s website may be shared with future employers or institutions of higher learning upon graduation.  Individualized vocational placements and group vocational coaching modules grow student capacity for responsibility, skill, and work ethic.


· Building Character:  Strengths-based assessments are integral to the intake of each mentee.  By utilizing evaluation and curriculum centered around the 40 developmental assets, students have the opportunity to gain a variety of experiences building self-control, motivation, grit, optimism, and determination.  Moreover, the 


engagement of families in these strength-building conversations and activities is critical to the sustainability of youth development within the CCCW program.  Drug free programming through the Drug Free Club of America and STEPS is also central to building trust and preparedness for career, relationships, and life. 


· Developing Pathways to Achievement:  All mentorship modules provide research-based curriculum and activities centered around critical thinking and improved executive function.  By training students to prioritize their value set and to seek appropriate role models, improved student outcomes are both positive and measurable.  The SOAR Strategic Learning Skills curriculum in particular promotes enhanced meta-cognition and more efficient strategies for time management, organization, and communication.  Students self monitor and report results in frequent life skills sessions with teachers and parents.


· Building Resiliency:  BRAVE, Rights of Passage, and Salvaging Sisterhood curriculums develop a core set of values and perspective for students to self regulate and overcome obstacles.  By using warrior-themed conversations related to how a real man / woman treats their family, friends, neighbors, students gain a sense of self and ability to recover from setbacks given a circle of support.  Utilizing the Resiliency scale, students will record their baseline inventories and partner with mentors to progress monitor their growth.  


· Believing in a Positive Future: Providing students with novel experiences and adult engagement has resulted in a 55% increase in self-reported hopefulness on the Resiliency scale for pilot groups.  When asked to rate:, “to what degree does your life have meaning?’ many students replied to the negative.  In as little as 6 months of regular programming, teachers, parents, and students report statistically significant favorable engagement and optimism in comparison to baseline.  One student reported, “Before I met my mentor I was pretty shy, now I feel confident.  She cared about me and what I had to say.”





[bookmark: _GoBack]Progress monitoring for thus implemented mentorship programming at Wooster has utilized both qualitative and quantitative measures and has indicated improved student engagement, achievement, and resiliency.  The OHuddle program utilized the Resiliency Scale to collect baseline and intervention data, indicating an average 35% improvement in student self-ratings of self discipline, engagement, and recovery from set-backs over a 6 month period of daily intervention programming.  Therapeutic art programming enacted an anecdotal report model of progress monitoring, resulting in student reports such as the following: “Before meeting my mentor, I was pretty shy.  Now I feel confident.  She cared about me and what I had to say.”  Such sentiments resound in cases of students who are connected with an invested mentor.  All mentor students have thus far been monitored using qualitative teacher reports and behavior intervention / disciplinary data as well as summative academic assessments.  





Clinically significant measures of success have already been discerned from students participating in the above mentorship programming.  Continued programming seeks to meet the trend line of 15 to 20% improvement in student resilience, conduct, civic engagement, vocational preparedness, academic achievement, and higher-level problem solving strategy use.





With the addition of an umbrella of service for all mentorship programming through the proposed Wooster Community Connector Consortium, present student service ratios are expected to increase by a minimum of 25% for each middle school grade and 50% for each high school grade.  As such, over 300 individual students in grades 5-12 will have the opportunity to benefit from mentorship programming at Wooster City Schools.





*MTSS encompasses Response to Intervention (RTI) and Positive Behavior Intervention Systems (PBIS) to serve students who are at-risk with regard to academic performance, behavioral symptoms, or conduct rooted in environmental need.





5. Please describe the specific activities your program will conduct.


The following service models have been developed to promote a differentiated model of service for Middle and High School Students.  Most models have already launched successfully with a small pilot group of students.  Referral for the below various programs are based upon evidenced need in the MTSS / Response to Intervention Process, as reflected in the below candidacy descriptions:  


[image: Macintosh HD:Users:wcsstaff:Desktop:Screen Shot 2015-02-05 at 3.39.03 PM.png]The below programs vary in frequency, intensity, and type of service with the explicit reason of providing a goodness of fit between the student and the program.  Some programming provides monthly group recreational therapy while others provide intense daily individualized service with frequent family partnership.  By varying our delivery based upon candidate need, we are able to meet students where they are and grow from their strengths, interests, and behavioral presentation.  All programs are progress monitored using 3 similar assessments (see section 13 for evaluation details), though varying curriculum and additional evaluation may also be         included for each program.  





MENTORSHIP PROGRAM DESCRIPTIONS:


· Individual Mentorship Programming- 1:1 Mentorship with a community volunteer or hired mentor 1-3x per week utilizing the STEPS,  PATHS counseling curriculum or curriculum developed by “The Ridge Project” called TYRO ROP (Rights of Passage).  Service delivery is provided by STEPS, Wooster City Schools, and OHuddle.





· Small Group Mentorship Programming- 2:10 Social skills and conflict resolution programming with a mentor teacher or COW program house.  Students are organized by gender for differentiated programming.  Curriculum may involve either the Salvaging Sisterhood Curriculum  or the PATHS counseling curriculum.  Service delivery is provided by Wooster City Schools, and OHuddle.





· OHUDDLE (Warrior Resiliency programming for at risk male populations)- 1:8 warrior resiliency programming for at risk male populations with built-in positive reinforcement contingencies linked to academic and behavioral presentation during the school day.  Sessions of 30-45 minutes in groups using a curriculum developed by “The Ridge Project” called TYRO ROP (Rights of Passage)  Service delivery is provided by OHuddle.





· Vocational Mentorship 1:1 Skills-based programming provided daily during the school day.  Access to the vocational mentor is earned through positive behavior and academic performance (no disciplinary referrals, F’s, or missing assignments).  Students are paid a regular paycheck for times that they completed their vocational job.  Program components are modeled after principals in the BRAVE (Building Resiliency and Vocational Excellence) Curriculum.  Service delivery is provided by Wooster City Schools.





· Vocational Coaching Utilizes the Drug Free Clubs of America system as an optional program for all mentorship candidates with potential to expand school-wide. Small group sessions for vocationally-focused youth cohorts are provided weekly with the work ethic development curriculum Bring Your A Game to Work. Service delivery is provided by the Chamber and STEPS.





· Retiree teacher mentorship- 1:1 monthly afterschool programming utilizing activities and rapport building of a retired teacher for students with low family investment and high socio-economic need.  Students have the opportunity to participate in community activities that they might not otherwise be able to access.  Program model expands upon key components of other intergenerational mentorship models such as the Foster Grandparent Program.  Service delivery is provided by Wooster City Schools, OHuddle, and the Boys and Girls Club of Wooster.





· High School student leadership- 1:1 Students are paired with high-achievement high school students for rapport building and support in transition to the high school.  Service delivery is provided by Wooster City Schools. 





· Family-based Positive Parenting Programming- Regular parenting sessions, activities, and community meals will be provided in various high needs sites in the community to hone further partnership and engagement in supporting community youth.  Consideration of the US Department of Education’s Parent and Community Engagement Framework has been made in planning community programming in this category.  Service delivery is provided by Wooster City Schools and OHuddle.





· Therapeutic Art Programming with a focus on Social Skills Support- 2:13 A School Psychologist and / or School Counselor as well as an Art Teacher lead this monthly after school social skills group with a focus on using art to develop coping mechanisms and give back to the community.  Precepts of this program are tied to research-based success found in previous applications such as that linked to Epp (2007).  Service delivery is provided by Wooster City Schools and the Boys and Girls Club of Wooster.





· SOAR Executive Functioning Mentorship weekly small group programming utilizes the SOAR curriculum to promote improved competency at organizational strategies, note taking, stamina, and independent strategy use to meet the demands of academic rigor.  Service delivery is provided by Wooster City Schools and OHuddle. 





· Service Coordination support- Provision of regular strengths-based contact to parents and coordination with local mental health resources as needed.  Service delivery is provided by OHuddle





· Outreach home visitation for at risk families- Home visits with a focus on rapport building by mentors and directors to families with low engagement and fidelity of attendance to mentorship programming.  The goal of such visits is to engage opportunities that build bridges and provide connections between the families of identified students, OHuddle, and Wooster City Schools.  A home evaluation checklist will be completed on home site at intake of the mentee.  Service delivery is provided by OHuddle.  





· Summer programming for high risk students with mental health diagnoses- Half-day camp 3-5x weekly for students with conduct disorders and advanced mental health presentation.  Utilization of the OHUDDLE BRAVE (Building Resiliency and Vocational Excellence) Curriculum with 2 community mentors and 1-2 teachers.  Service delivery is provided by OHuddle.





· Daily afterschool programming, homework support, and dinner- The afterschool program is open to all students at the middle with future expansion to high school through the Boys and Girls Club of Wooster.  2 teachers and 2 volunteers support students with homework, feed them a snack and dinner, and provide various physical and game-based activities.  Specific programming includes therapy dog sessions, student advisory boards, open technology, career launch series, Improv group, and SNAP-ed.  Social skills intervention utilizes research-based behavior contracting, resolution breaks (Long, Morse, and Newman, 1980), and Inquiry strategy (Lanceley, 1999).  Service delivery is provided by the Boys and Girls Club of Wooster. 





*** A promotional view of the Wooster Community Connector Consortium can be found at the following web address: http://www.interventionhero.com/ - !mentorship/c1ypr





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Partnership through established, research-based programs such as OHUDDLE and the Boys and Girls Club of America (BCGA) have ensured our preliminary success in mentorship programming at Wooster City Schools.  Research, such as that conducted by Butcher, Newsome, and Ferrari (2003) found that overall participation in BCGA programming was related to enhanced academic achievement.  Further research points to the importance of club participation at nullifiying problem behaviors.  





Utilizing the collaborative mentorship model outlined by The Hamilton Fish Institute on School and Community Violence and National Mentoring Center as supported by the Office of Juvenile Justice and Delinquency Prevention ; in addition to the programming references listed and hyperlinked in the preceding question,* Wooster City’s program has established protocol for student referrals, mentorship recruitment, and data collection.  At the core of each of the above models is a present theme of common values related to building character and resiliency, belief in a positive future, and promoting higher-level thinking and career-readiness.  





Expanding present programming to coordinate among various established systems has met with buy in at the highest levels of school and community leadership.  In short, although programming may utilize differing curriculum specific to candidate needs, all students will be assessed using the same battery of measures and preliminary pilot data indicates success.  Below, find additional details about each of the research-based, best practice curriculums specific to the varying mentorship activity models:





· BRAVE (Building Resiliency and Vocational Excellence) Curriculum. Parent and Community Engagement Framework  STATS


· Intergenerational mentorship models BGCW Activity Model


· Rights of Passage The Ridge Project, Inc.  is a Christian, 501(c)(3) non-profit organization, founded in 2000 and dedicated to serving the youth and families of Ohio.” Retrieved from http://www.theridgeproject.com/


· SOAR  A 6-9 week teacher-lead curriculum promoting organization, higher-level thinking, and executive functioning strategies for struggling learners or disengaged students. 


· PATHS counseling curriculum Wooster City Schools Problem-solving model


· Drug Free Clubs of America is an optional program for all mentorship candidates with potential to expand school-wide.  This program involves parents in the process of treatment by reducing punitive measures by the school and increasing therapeutic intervention when a student screens positively.  Reward systems based upon meeting drug free goals are provided regularly. All students who successfully maintain their participation in the program are given a card stating their drug-free status and providing area discounts for their family.  Area businesses honor the card as a positive asset in hiring youth for summer or post-graduation work.


· Bring Your A Game to Work, a 9-12 week curriculum differentiated for early learning styles, high or low engagement classes, and high or low literacy levels focusing on work ethic of employees.  This curriculum was created by curriculum writer with input from 1800 employers based upon the most ideal values sought in the workplace.  


· Salvaging Sisterhood Curriculum  a small group curriculum designed to teach relationally aggressive girls how to effectively communicate with one another through developing empathy, self advocacy, healthy conflict, and anger management. 





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


			Program Activity Facets w/ Stakeholder Assignments


			Duration of Implementation


			Size


			Goals


			Additional Evals beyond #13


			Outcomes





			Individual Mentorship Programming





			4+ years


			39


			Improve compensatory strategies and resiliency


			Teacher likert rating


			42% increase in classroom behavioral presentation for students with daily service and no mental health diagnoses. 10% improvement in classroom presentation for students with at least one mental health disorder.





			Small Group Mentorship Programming


			2 years


			10


			Improve conflict resolution


			Teacher / Student likert rating


Skill Streaming progress monitor


			44% improvement in conflict resolution as measured by skills streaming self-assessments





			OHUDDLE





			6 months


			9


			Improve anger outcomes


			Resiliency scale


			25% average improvement in self-rated resiliency





			Vocational Mentorship


			3 years


			8


			Enhance career readiness and academic engagement


			Paycheck report


			53% success rate in improving in class work completion for those students who completed the program in it’s entirety





			Retiree teacher mentorship


			1 year


			7


			Improve exposure to culture and engagement with adults


			Student anecdotal report and interview


			Reported increased confidence and perception of hope vs. baseline





			SOAR Executive Functioning mentorship





			3 months


			12


			Improve higher-level thinking skills, engagement, & goal-setting


			Daily self-ratings of problem solving and academic success


			Reported increase in engagement by 15% and parent partnership with schools by 50%





			High School Student Leadership / Stepping Stones





			1 year


			22


			Improve self concept and transition to HS


			Student interview


			Minimal success and engagement with present model with implications for change to the present “Stepping Stones” model.





			Family-based Positive Parenting Program


			Not yet implemented


			


			Improve family engagement


			Parent engagement Likert rating


			





			Therapeutic Art Programming with a focus on Social Skills Support (with additional knitting club and drama club modules)





			1 year


			18


			Enhance social skills and sense of community service


			Student interview


			Reported increased sense of community and engagement with staff.





			Vocational Coaching


			1 year at HS Career Center


			75


			Improve preparation for work and reduce drug use


			Regular drug testing, Voc. Certification 


			Preliminary success at the Career center of 





			Outreach home visitation & 


Service Coordination support


			Not yet implemented


			


			Improve access to community providers including mental health


			


			





			Summer programming for high risk students with mental health diagnoses





			1 summer


			9


			Reduce delinquency and improve anger management and coping strategy


			Resiliency scale


			20% average improvement in self-rated resiliency





			Daily afterschool programming, homework support, and dinner





			1 year


			155


			Improve academic success, self concept, and student relationships


			Quarterly Formative assessment report


			10% improvement in formative assessments correlated with regular attendance














8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


Continued success with coordination among our various mentorship programs will be ensured through the following action steps:


1. Partnership with a high-energy, hopeful, and well-respected member of the community to serve as a project manager and coordinator of the overall program.  The OHUDDLE director has already proven success in various aspects of the above program activities in partnership with the schools.  What is more, he has cultivated relationships with a community of high-needs families who have a history of poor rapport and engagement to this date.  Expansion of this individual’s role in mentorship programming will continue to grow the success of community school partnerships and family investment in social, academic, and behavioral intervention.  For purposes of sustainability he has several mentors shadowing him in the unlikely instance that he is personally unable to continue the role several years from now.


2. Regular Progress monitoring sessions with mentorship stakeholders are primed for immediate initiation.  For the past four years, Wooster City Schools has established quantitative and qualitative rosters to progress monitor student academic and behavioral achievement.  Utilizing this baseline and continued data collection, mentorship program directors will be able to determine the effectiveness of programming and will navigate future interventions accordingly.


3. Community engagement the coordination of our various partnerships has been both enthusiastic and deliberate.  The number of organizations that wish to invest in a concerted focus on our youth emboldens the team in their future endeavors.  All stakeholders are committed to affecting positive change in the community.  Unification of these organizations promotes efficiency and growth.


4. Measured preliminary success with present mentorship programming forecasts high likelihood of continued positive impact on student populations.  Reoccurring hour-long weekly meetings have been initiated with BGCW, OHuddle, and Wooster City Schools to progress monitor and troubleshoot for individual students.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include: Name and title Responsibilities for this grant project. (Percent of time should be included in the budget document.)Qualifications Prior relevant experience.





			Name and Title


			Responsibilities


			Qualifications


			Prior Relevant Experience





			Joseph Rubino, Program Director OHUDDLE & Parkview Church Youth Leader 





			-Coordination of Mentoring services


-Oversight of mentoring staff and volunteers


-1:1 Mentoring


-Group Mentoring and Teaching


-Mentor Trainer for new hires and new volunteers


-Collaborative planning and execution of community events with BGCW


-Data Collection


-Fund Raising


			Bachelor’s Degree in Biblical Studies from Cincinnati Christian University (2000)


Teaching certification for Middle Grades 4-9, Ashland University (Anticipated May 2016 Graduation)





			Youth Minister at Parkview Christian Church of Wooster (2000-2004), First Church of Christ / Lifespring Church Painesville, OH (2004-2010) Minister of Community Outreach at Parkview Christian Church Wooster (2010-Present), working with low-income families of the community assisting in poverty alleviation.  Volunteer mentor at Edgewood Middle School (2011) and Assistant Defensive Football Coach Wooster High School (2012-Present).  Part Time Specialized Para Professional Edgewood Middle School (2014-Present) 





			Christine Montelione, Executive Director Boys and Girls Club of Wooster





			-Fiscal Agent


-Coordination of Mentoring Services


-Provision of larger group activity mentorship


-Collaborative planning and execution of community events


-Data Collection


-Fund Raising


			Bachelor of Arts in English and Bachelor of Science in Exercise Science (2011) Miami University, Boys and Girls Club Leadership University, School of Management (March 2015 anticipated graduation).


			Assisted with Launch of BGCW, as well as charting the organization through Boys and Girls Club of America (2014) Unit Director of BGCW overseeing daily operations, data tracking, and staff management.  Liaison to Wooster City Schools, parents, and BGCW members





			Bruce Hendrick, Board of Directors Wooster Chamber of Commerce





			-Collaborative planning and execution of community events


-Data Collection





			Bachelor of Science Degree Computer Engineering, The Ohio State University


			Present CEO RBB Systems of Wooster


Present CEO Building Trust LLC (Coaching and Development Training for Business)





			Jean Roberts, WCSCC Career Services Coordinator








			-Direct Vocational coaching support for one half day per week


-Collaborative planning and execution of community events


-Data Collection





			Bachelor’s Degree in Family & Consumer Sciences from Bluffton University (2007)





Adult Education Teaching Certificate in Family & Consumer Sciences


                        


Certified Bring Your A Game to Work Trainer


 


			Career Services Coordinator at WCSCC


o   Oversee Drug Free Clubs of America


o   Coordinate school-wide implementation of “Bring Your A Game to Work” at WCSCC


o   Oversee the Job Placement Program & Career Services Office


        


Housing Coordinator - STEPS at Liberty Center/Every Woman’s House


o   Oversaw the Housing Initiative Program


o   Had a consistent caseload of 35 families working towards financial self-sufficiency


Completed one on one counseling with family members in the area of financial and household management


§  Assisted with homelessness prevention


§  Oversaw family case management





			Bobbi Douglas, Director STEPS








			Coordinator with Drug Free Clubs of America 


-Data Collection


-Volunteer mentor coordination





			Employed at STEPS since 1982 becoming Executive Director in 1985. She joined Every Woman’s House in 1997.  Bobbi has a Bachelors in Social Science from the College of Wooster and a Masters in Social Science Administration from the Mandel School of Applied Social Sciences at Case Western Reserve University.  


			Bobbi believes she is honored to be part of the stories of recovery and survival that she witnesses in her work at STEPS and Every Woman’s House.  Bobbi is a Licensed Independent Social Worker and Professional Counselor.  Bobbi was chosen as a Women of Achievement given by the City of Wooster and the Athena Award.   She is the past President of Main Street Wooster and the Wooster Rotary Club.  Bobbi is currently serving on the Wooster Area Chamber of Commerce.  She is originally from Norwalk Ohio.





			Michael Tefs, Ed.D Superintendent and CEO Wooster City Schools











			-Curriculum and Training funding


-Data review


			Ed.D., Administrative Leadership, 2011, Walden University, Minneapolis, Minnesota


M.Ed., 





Educational Administration, 1995, Baldwin-Wallace University, Berea, Ohio





B.S.Ed., Elementary Education, 1992, Baldwin-Wallace University, Berea, Ohio


			Wooster Boys & Girls Club Board, 2014


Wayne County Family & Children First Council (FCFC), 2008 - Present


National Association for the Advancement of Colored People (NAACP), 2008 - Present


Chamber of Commerce Board, 2008 - 2014


Rotary International Board, 2008 - 2013


United Way of Wayne/Holmes County Board, 2008 - 2012














9.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





Phase 1: DEVELOPMENT Spring of 2015 Stakeholders review present baseline data and memberships of various mentorship programs within the district.  Finalization of periphery partnerships with mental health and community organizations interested in providing service support.  Review student candidate list and organize baseline data for candidates into data system.  Obtain parent permissions for student participation.  Interview and hire community mentors for summer and fall programming.  


Possible Barrier: In consideration of the possible barrier of poor parent return of permission and fidelity of form completion, outreach home visits will be made by the program director.  No barrier for staffing is anticipated as several interested candidates have been pre-selected for future involvement in the program.


Phase 2: SUMMER SESSION PROGRAMMING


Summer 2015 Weekend retreat training (including mental health in-service and nonviolent crisis intervention training for community mentors).  Stakeholder continued meeting regarding program planning and progress monitoring, Provision of summer programming 2-3 days per week for high-risk youth.  Director-led assessment will be completed for and furnished to mentors for feedback in improving programming.


Possible Barrier: In consideration of undesired outcome of a lack of available sessions for NVCI training, an instructor will be hired to provide programming to staff in house. 


Phase 3: PILOT / PARTIAL IMPLEMENTATION


Fall 2015 Implementation of most mentorship activities on a monthly basis for 75% of the target student population.  Stakeholder continued progress monitoring and planning meeting.  Director-led assessment will be completed for and furnished to mentors for weekly feedback in improving programming.


Possible Barrier: In the event of reduced student participation in programming, service delivery will shift towards family partnership until membership numbers return to the goal projection.


Phase 4: FULL IMPLEMENTATION 


Winter 2015 Implementation of all programming at full membership capacity.  Stakeholder progress monitoring and planning meetings.  Continued professional development for mentorship staff.  Retraining of new staff.  Director-led  assessment will be completed for and furnished to mentors for weekly feedback in improving programming.


Possible Barrier: Should hired mentor or personnel participation change, new hiring will be made with retraining of professional development.


Phase 5: FUTURE / SUSTAINABILITY / EVALUATION


Spring 2016-Ongoiong Implementation of all programming at full membership capacity.  Stakeholder progress monitoring and planning meetings.  Continued professional development for mentorship staff.  Director-led  assessment will be completed for and furnished to mentors for feedback in improving programming.  Retraining of new staff.


Possible Barrier: In the event that programming evaluation results in undesirable outcomes or a plateau of progress in the outlined student goal areas, new programming models will be developed with differentiation to the newly identified needs.


11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





			Implementation Criteria


			Planning


			Implementation


			Assessment / Repeated Implementation





			Screening / Orientation for Mentors


(Completed by OHuddle and BGCW)


			Spring 2015 Postings & Hiring 


			Summer 2015 Orientation & training


			Fall 2015





			Mentee Intake Process


(Facilitated by Wooster City Schools)


			Spring 2015 expansion of present roster


			Fall 2015 Continued expansion


			Ongoing





			Family Involvement


(Coordinated by OHuddle and BGCW)


			Summer 2015 Programming meetings & Home visits


			Fall 2015 Start of Family programming sessions


			Ongoing





			Ongoing Training


(Coordinated by OHuddle and BGCW)


			Spring 2015 Secure retreat location  and trainers


			Summer 2015 Retreat


			Fall 2015 Re-training





			Assessment of Fiscal Accountability / Implementation


(Completed by all stakeholders)


			Spring 2015 review of present plan with all stakeholders


			Summer 2015 Stakeholder tri-annual data meeting


			Fall 2015 Stakeholder tri-annual meeting














12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


Monetary contribution reflected in attached Roles and Responsibility worksheet represents an annual, prorated division of financial responsibility.  See the budget for full contributions by year and overall, organized by percentage as well as dollars. 





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





OHuddle will utilize a double-entry system of program evaluation.  Record-keeping will be accomplished using a self-charting data system in both evaluation software as well as the cloud, recording student academic and behavioral progress as reported by teachers and parents.  Additionally, self-monitoring ratings related to resiliency, stamina, and engagement will be collected.  Using quantitative Likert goals for each area, projected indicators for success will be explicit and measurable to all stakeholders.  Separate cloud-based records will also be collected with regard to mentor training, contact hours, and students served, a system for which has already been modeled by the Boys and Girls Club of Wooster.  





In specific, all mentee candidates consistently (40%+ attendance) participating in any of the above mentorship activities will complete a comprehensive and standardized schedule of baseline assessment and regular progress monitoring utilizing: (all data added to a student mentorship electronic portfolio shared by the stakeholders, though identifying data may be masked for some participating agencies)


1. The Developmental Assets Survey: A comprehensive self assessment providing inventory of 40 research-based, positive qualities that influence young people’s development, helping them to become caring, responsible, and productive adults. Based in youth development, resiliency, and prevention research, the Developmental Assets framework has proven to be effective and has become the most widely used approach to positive youth development in the United States and, increasingly, around the world.  


2. The Resiliency Scale: A brief self assessment considered to be one of the most accurate instruments currently available to measure resilience.   This assessment is an industry standard, used for 20 years with solid validity and reliability data.


3. Qualitative teacher anecdotal reports will be collected and added to the student portfolio tri-annually.


4. Quantitative academic trend data will be available for review on the cloud as collected and uploaded to each student’s mentorship portfolio tri-annually.


5. A Vocational website portfolio will be created by each student housing measurable transition goals as well as documentation of transition activities, assessments, and outside agencies involved.  A variety of measures including the Employability Life Skills Assessment (ELSA) will be utilized to determine student vocational growth.


6. Activity-specific Parent and teacher interviews, as needed will be added to student portfolios


7. Student participation records of mentorship attendance and activity involvement will be coordinated in the demographic profile for each child.  


* An opt out contingency will be offered for large group mentorship students.  Preliminary percentage of large-group students who have thus far chosen to opt out of present intake assessment is less than 5%.





Clinically-significant measures of success have already** been discerned from students participating in the above mentorship programming.  Continued programming seeks to meet the trend line of 15 to 20% improvement in student resilience, conduct, civic engagement, vocational preparedness, and higher-level problem solving strategy use.  Additional progress monitoring outcomes are outlined in section 7 of the present document.


** See attached Stepping Stone evaluation and Pilot student resiliency ratings for small group programming 


                                                                OHUDDLE SUMMER RESILIENCY PROGRESS MONITORING





14. Applicants are to complete the program model.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


The newly formed Wooster Community Connector Consortium is submitting with our application a fourth year project budget outlining the financial responsibility for each partner (see page 4 program budget).  Sustainability for present programming has been extensively researched with a conservative fiscal lens.  Division of financial responsibility has been reviewed and approved by each stakeholder.  Given the proven community partnership established by individual pilots of the present program, a high likelihood of continued engagement and future expansion exists for the Wooster Community Connection Consortium 





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


See attached budget with justification narrative, stakeholder financial assignment and projected year 4 sustainability budget.








*** A promotional view of the Wooster Community Connector Consortium can be found at the following web address: http://www.interventionhero.com/ - !mentorship/c1ypr





By clicking this box, X I (Insert Name) Christine Montelione  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Ohio Department of Education 



Attn: Community Connectors Advisory Board 



25 South Front Street 



Columbus, Ohio 43215 



 



 



February 24
th



, 2014 



 



 



Dr. Richard A. Ross and Advisory Board Members:  



 



 



STEPS at Liberty Center would like to express support of the Community Connectors application lead by the 



Boys and Girls Club of Wooster, Parkview Christian Church and Wooster City Schools.  



 



We are proud to partner with the Wooster Chamber of Commerce to assist this consortium of community 



leaders to develop and enhance programming for students in Wooster City Schools. We believe this partnership 



will deliver vital services to our community in the areas of mentorship, drug prevention and career readiness. 



We feel that if awarded these funds, the programming offered will be not only beneficial in the immediate 



sense, but will also make a lasting impact on the students involved. We have found mentoring to be an 



important key to successful prevention programming and are happy to see mentorship incorporated as an 



essential component.  



 



Please feel free to contact me with any questions that you might have.  



 



 



Warm Regards,  



 
Bobbi Douglas 



Executive Director 



  
 










[bookmark: _GoBack]Liberty Center Connections, Inc. dba STEPS at Liberty Center 


Department of Prevention and Intervention Services


STEPS 


The STEPS Department of Prevention and Intervention Services (DPIS) promotes positive development of children, youth and families. The primary goal of prevention is to delay the first use of alcohol or other drugs, as well as to minimize the potential future harm from use. Prevention and early intervention services are a planned sequence of culturally appropriate, science-driven strategies intended to facilitate attitude and behavior change for individuals and/or communities.  


Our approach to alcohol and substance abuse prevention, and the conceptual framework that supports it, have evolved over time. Both are based on emerging national research findings and the state’s experiences in program development, implementation, and evaluation. We use a research-based "risk and protective factor" approach to prevent alcohol and other drug abuse. Risk factors are personal, family, or community characteristics that increase the likelihood an individual will use alcohol or other drugs. Protective factors are similar characteristics that help insulate individuals from substance-abusing behaviors. These include individual protective characteristics, bonding to family, school, community and/or peers, and healthy beliefs and clear standards for behavior.


The prevention component of STEPS is aimed at the early prevention and intervention of chemical dependency. Pervasive, consistent messages to young people about drugs and alcohol can prevent substance abuse. Effective prevention requires that the same messages about alcohol, drugs, and tobacco be delivered by multiple messengers--schools, parents, peers, and the community--repeatedly throughout childhood and adolescence.  The department works with all segments of the community in developing and implementing programs which assist individuals and communities in lowering risk factors, increasing protective factors, delaying the onset of use and reducing the risk of those who are presently using and/or citizen action to reduce commercial and social availability of alcohol.  


These goals are accomplished through the following programs and services:


•	Youth Empowerment (Teen Institute)


•	Community Coalitions


•	Mentoring Programs


•	Early Intervention Programs: Insight &


Alcohol Education Program (AEP)


•	Drug Free Workplace Programs





The program is staffed by a full time Prevention Director who also acts as a part time Drug Free Safety Program Coordinator and a part-time AEP supervisor.  She is a Master’s level Professional Clinical Counselor.  The department also employs a full-time Coalition Coordinator, a part-time Alcohol Education Program Coordinator, a part-time Insight Coordinator, who is a licensed social worker and a Chemical Dependency Counselor Assistant, and a full-time Youth Mentoring Coordinator, who is an Ohio Certified Prevention Specialist (OCPS).


Youth Empowerment


Wooster Teen Institute:


Teen Institute (TI) is a youth-led peer prevention group that was re-established in Wooster in 2007. The mission of TI is to empower youth to develop leadership skills and to make drug free, healthy lifestyle choices, and to positively impact their schools and communities. 


Outcomes:


Of the 20 youth served, 15 will show an increase in one of the Developmental Assets (developed by Search Institute as indicators of youth growing up to be healthy, responsible, caring adults) by the end of the program year.  This is measured by members responses to year end surveys; when asked to respond to “because of my participation in Wooster Teen Institute…”, they responded:


	93% say they are better leaders


	86% have higher expectations of themselves


	86% feel it is important to try and help others


	71% are better able to resist using alcohol, tobacco and other drugs


	79% feel more confident in themselves


	93% spend time with peers with values similar to theirs





Of the 20 youth served, 18 will avoid the use of alcohol, tobacco and other drugs during the program year.


	100% responded that they had not used alcohol, tobacco or drugs during the past school year. 














The activities that TI members planned and implemented to reach the objectives included:


•	Thirteen members attended Ohio Teen Institute 


•	Seven Youth Board members attended a 4-hour training on team building skills and program planning


•	Twenty members attended a “meet and greet”


•	Five members attended pHARMING Effects training.  The program was developed to address the abuse of prescription drugs by students. The program was presented to all 8th grade students and students at Wooster High School during their health class. 


o	75% of the students found the information useful, interesting, helpful in being more aware of the potential dangers of prescription drug abuse and more aware that prescription drugs are addictive.


o	86% of the students indicated they would not share their prescription drugs with others 


o	89% indicated they would not use prescription drugs that are not prescribed for them.


•	78% of 8th graders attending Honest Talk (led by TI members) said they were less likely to use alcohol or other drugs.  The high school students used fun activities to discuss cliques and how to make positive choices.  They shared their reasons for not using and how to have fun, have friends and how to survive high school drug free.  


•	Seventeen Wooster High School students spent the weekend of February 7-9 making new friends, gaining knowledge to share with others, learning new leadership skills and gaining enthusiasm for their work in Wooster Teen Institute.  The retreat was sponsored by Nordonia Teen Institute and gives students the opportunity to see that there are many other students making the choice to be drug free.  


	Responses to “Because of attending the Retreat” were:


•	82% said their motivation to participate in TI activities and program increased


•	77% said they feel empowered to be able to better resist negative peer pressure


•	77% said their motivation to make better choices about their own health increased


•	Thirty Two Wayne County high school students participated in the 3rd annual “We Are The Majority” Rally in Columbus on April 30.  Despite rain, over 1,200 students gathered and marched to the Ohio Statehouse to show that that the majority of youth do not use alcohol, tobacco or other drugs.


•	Eleven high school students were involved in the presentations to all 7th grade students.


· Wooster Teen Institute members participate in Youth to Youth Conference


Stepping Stones:


The mission of the program is to empower youth to make positive life choices that enable them to maximize their personal potential.  These programs are cooperative efforts with, Orrville City Schools, Wooster City Schools, Mental Health and Recovery Board, United Way and Orrville Turning Point Coalition. School Counselors select the students who have the potential to do better than they are academically. Some reasons for selection may include; homework not completed, more than usual absences, or acting out in class.  Mentors respond to recruiting through newspapers, flyers in various locations, and presentations to groups. They are screened through a process of application, reference check, background check, and personal interview. They participate in 6 hours of pre-match training and are provided ongoing support and monitoring.


Summary of Service Delivery:


During 2013-2014, 25 mentors and 25 youth participated in the program. Mentor/mentee meetings focused on developing a positive relationship, academic success.  These goals were supported by regular meetings, setting and tracking academic goals and activities promoting a positive relationship with an adult.  


Outcomes:


Outcome surveys for Stepping Stones are taken from "What's Working?  Tools for Evaluating Your Mentoring Program", by Search Institute, developed for mentoring programs with small budgets for "easy, basic, reliable ways to assess the outcomes and benefits of participating in their mentoring programs."  


•	Of the 25 youth served, 82%  will gain one or more of the Developmental Assets


	79% of mentees feel there are more people that care about them (Support Asset)


	91% of mentees feel like there are people who will help them if they need it (Support Asset)


	68% of mentees have a better attitude towards school (Commitment to Learning Asset)


	70% of mentees go to school better prepared (Commitment to Learning Asset)


	62% of mentees have better classroom behavior (Positive Values Asset)


•	Of the 25 youth served, 73% will be in academic standing at or above average by the end of the school year.


o	83% of mentees reported that their grades were better because of their relationship with their mentor


o	Grade reports indicate that 78% of youth were at least average by the end of the year


•	Of the 25 youth served, 82% will avoid the use of alcohol, tobacco and other drugs during the program year.


o	Of the youth completing a substance use anonymous activity, 96% indicated they had not used during the past school year.


o	77% of mentees reported they were better able to resist using alcohol, tobacco and other drugs because of their relationship with their mentor. (21% reported no change was needed in their ability to resist using alcohol, tobacco and other drugs)


These numbers show that youth gain through mentoring by having a mentor that helps youth see that people care for them and will help them if needed, grades improve and they are more resistant to using alcohol, tobacco and other drugs.  According to the Development Assets theory by Search Institute, these factors help youth grow up to be healthy, caring, responsible adults.  Mentees connection with their mentors is also shown by their overall rating of the program:  81% of mentees rate the program as Excellent and 16% rate it as Good.


Mentoring is a long-term process.  Short-term mentoring can actually have negative impact on a youth.  While some gains can be shown yearly, the real impact on youth can only be observed after they graduate from high school and beyond.  Keeping youth in Stepping Stones is one of the underlying goals.  Mentoring is easy…mentoring that works is hard work.


Comments from Stepping Stones mentees:


I gained a new friend!


I can tell my mentor everything!


The best thing is spending time with my mentor!


We help each other!


I would like to see my mentor twice a week!


The best thing is having someone to talk to.


I learned how to do better in math.


I learned new things.


I learned to do my homework!


I learned to not miss school.


The best thing about having a mentor is you have someone to help you when you need help.


They are always there for you.


Community Coalitions


Community Coalitions are designed to empower the community to lead primary substance abuse prevention. They use community-based strategies that inform, educate, provide support, reduce youth’s access to substances, enhance youth access to services, change consequences, change physical design, or modify policy.


Wayne County is home to four Community Coalitions that are dedicated to helping youth grow up drug-free and thrive. As independent, volunteer organizations, each Coalition works in its respective community conducting strategies tailored to meet the unique needs of the local youth, families and community. They often work together to be an influence throughout Wayne County. Started in 1999, CIRCLE Coalition (CIRCLE) is the county’s oldest coalition and serves Wooster. Turning Point Coalition began in 2004 and serves the community of the Dalton Local, Green Local and Orrville City School Districts. The counties two younger Coalitions were formally launched in 2010.  Chippewa Cares (CC) serves Chippewa Township, including Doylestown. Rittman SALT (RS) serves the Rittman area. STEPS at Liberty Center (STEPS) is honored to be a supporting partner of all four coalitions. 


All the coalitions use data-driven assessments to measure substance use and youth developmental assets. School districts assist in data collection via the Youth Assets and Substance Abuse Survey (YASAS).  The short and long-term trends, along with information from community partners such as law enforcement and schools, are then examined to identify the issues and determine the best strategies. Local trend data is compared to national data for additional insight. Current youth substance abuse rates available for Wayne County generally below national averages, except for marijuana which is comparable to national trends. 


In FY 2014, the four Coalitions created more than 350,000 media impressions, providing information and promoting substance abuse prevention. In addition, they all continued to publish their monthly newsletters, Parent Alerts, reaching nearly 1,200 parents.  Topics ranged from butane hash oil and electronic cigarettes to incorporating practical substance abuse prevention at home. In July 2013, all Coalition chair and vice-chairpersons took part in a Coalition Leadership Seminar to help them build a stronger understanding of prevention and coalitions, and to allow them to strengthen their cooperative abilities. In September, the four coalitions were at Wayne County Fair with MEDWAY Drug Enforcement Agency (MEDWAY), reaching more than 15,600 people with information about marijuana, the Coalitions and prevention. Throughout the year, they continued their support of MEDWAY’s prescription drop boxes program throughout the County and created awareness of prescription drug abuse. The Coalitions took part in the Wayne County Safe Communities' inaugural Holiday Happy Hour held at Wooster Community Hospital, helping reach 250 adults with festive alternatives to alcohol beverages. 


In March, the Coalitions hosted a training with Dr. Nicole Labor and MEDWAY for medical professionals who can prescribe medication. Eleven professionals attended Addiction 101 and Deception 101. Attendees were encouraged to share what they learned with their peers 


 


In the spring, the Wayne County Coalitions sent at a representative to the State Prevention Coalition Association’s Speak Up for Prevention in Columbus to advocate for prevention and help educate Ohio Rep. Amstutz and Ohio Senator LaRose, about local substance abuse prevention concerns. 


 In April, they hosted two sessions of Operation Street Smart for 63 people. The seminar focused on street drugs, substance abuse trends and practical prevention methods. 


Twelve representatives from the Coalitions and community partners took part in a Hidden in Plain Sight presenters’ training conducted by STEPS Coalition Coordinator and MEDWAY. The goal is a Hidden In Plain Sight is to help parents, and other concerned adults, learn about youth substance abuse and ways they help prevent it, including being observant. Working together, youth from Wooster Teen Institute (WTI), Chippewa Cares Youth Coalition (CCYC) and Rittman SALT (RS) attended the We are the Majority Rally in Columbus on April 30. A graduating member, and co-chair, of CCYC, Olivia Thacker served on the council for the Ohio Youth Led Prevention Network during FY 2014 and spoke at the rally.


 All four Coalitions conducted Parents Who Host Lose the Most Campaigns during the prom and graduation seasons. Cable access channel ads, media releases, postcard reminders to high school parents, fact cards, signs and banners were used by all the Coalitions in varying forms. Two Parent Alerts were also used, one directly connected to the campaign and the other explained how alcohol harms teens’ developing brains. Turning Point Coalition hosted the 12th Wayne County Alcohol Vendor and 2nd Annual Wayne County Tobacco Vender Trainings for 42 individuals. The alcohol vendor training helps them avoid selling to minors or intoxicated individuals and how to detect fake identification. The tobacco seminar covered how to avoid selling to minors and how to detect fake identification. Throughout the year, the Coalitions also continued their efforts to educate the community about the real risks of marijuana. 


In addition, CIRCLE hosted information booths at both Edgewood Middle and Wooster High School orientations. In October, CIRCLE hosted its 15th annual Harvest Bash for approximately 350 people. The popular family and neighborhood- strengthening event continues to be success with the help community partners including Wooster United Methodist Church, the Wayne County Library, the Wayne Center for the Arts, St. Mary of the Immaculate Conception Catholic Church, Wayne County Safe Communities Coalition, Awareness in Motion Peach Project, Wooster Teen Institute and the Ohio National Guard. In December, CIRCLE members took part in a discussion about legalization of marijuana at the First Amendment Public House. They were able to make a clear case that “medical” marijuana as proposed by the Ohio Cannabis Rights group is not a positive step forward.


TPC’s other efforts included hosting information booths at the Orrville Buehler’s Fresh Foods and at the Orrville High School orientation, and the two middle school orientation sessions to help kick-off the school year. An Orrville Area United Way (OAUW) agency, TPC also took part in the OAUW August kickoff. In November, TPC then conducted two community outreach/family-strengthening events in Orrville. The first was at the community bon fire for Orrville’s big rival football game and focused on the message of “Stay in the Game, Play Drug Free.” TPC took part in the pre-game festivities reinforcing the message with youth and adults alike. In April, TPC launched an Orrville Middle School Teen Institute (OMTI). The kickoff was an all-night event held at the Orrville Area Boys’ and Girls’ Club for 66 youth in attendance, with 17 adults and high school chaperones. The youth enjoyed video games, a basketball tournaments, dancing, games and movies. A prevention activity showed how alcohol affects the brain’s functions and included discussion groups. TPC completed the year by taking part in the Orrville Leadership Lab hosted by the OAUW and presenting Ohio and Marijuana at the Orrville Area Exchange Club. 


In FY 2014, Chippewa Cares hosted an interactive booth at the Rogues Hollow Festival, with assistance from Chippewa Cares Youth Coalition (CCYC), offering games and prevention information to more than 300 people. It also hosted information booths and gave presentations at both the Chippewa High and Middle School orientations. 


In October, CC helped CCYC conduct a Red Ribbon Week presentation for the entire student body at Hazel Harvey Elementary School and a Red Ribbon Week campaign at Chippewa High School. CC hosted two mini-sessions of Hidden in Plain Sight during the high school’s parent-teacher conferences in November. Before the holiday season CCYC decorated a Christmas tree on the Doylestown square featuring inspiration for youth.  In March CC and CCYC held an event for teens and their parents, entitled Inspired Choices. Thirty people attended from the Chippewa and Rittman areas. The youth held an open discussion about prevention and substance abuse topics while the adults attended a presentation entitled “Navigating the Teen Years, which included a video from Ohio’s new Starting Talking website and a segment from MEDWAY. Everyone attended a panel discussion, Truth About Marijuana.  Panel members included Tony Coder, from Drug Free Action Alliance and Smart Approaches to Marijuana, Lt. Casey Tester of the Doylestown Police Department, and Olivia Thacker and Austin Nagy, co-chairs and founding members of CCYC. CC concluded the year by taking part in the Doylestown area Senior Health Fair promoting the prescription drop boxes, and providing information about marijuana and volunteering, reaching approximately 110 individuals. 


In July 2013, RS took part in the Sleepwalker Festival and the Sleepwalker Parade with RTI. RS helped RTI enter a float in the parade and both the Coalition and the youth staffed an information booth at festival offering the public games and providing information about marijuana and the Coalition to an estimated 1,600 people. In the fall RS sent its new Safe Home Directory to more than 200 homes, took part in the Wayne County Fall Foliage tour with RTI at Baughman Orchard, reaching approximately 1,000 people with facts about marijuana. RTI completed a Red Ribbon Awareness project for Rittman High School. In December, RTI decorated a downtown Rittman planter on behalf of RS and RTI and earned second place in the contest.  RTI also hosted a New Year’s Eve party as a healthy alternative at Rittman High School on New Year’s Eve, for 15 youth. In February, RS sent eight RTI members and one adult to a Teen Institute training in Nordonia, Ohio. In June, RS took part in the Rittman area senior health fair promoting the prescription drop boxes, and providing information about marijuana reaching 150 individuals











Outcomes:


•	The newest YASUS for Wooster was generally positive, showing the long-term trends for tobacco and alcohol abuse by youth are trending down in Wooster. However, the marijuana abuse is at or slightly above the national level. 


•	It was also noted that Wooster youth who had assets in four or more of the eight developmental asset areas were significantly less likely to have reported using any of the three substances. However, 37 % of the youth surveyed reported having assets in zero to four areas. 


•	The drop box program reduced youth’s access to illicit prescription drugs by removing nearly 2,600 pounds of unneeded prescription medication from the greater community.





INSIGHT Program:  


The Insight program is a family-centered, strength-based, early intervention program serving youth ages 13-19 years old.  Youth are identified by the court, a diversion program, a school, a probation officer, Children’s Services, or a parent for their involvement with alcohol and/or other drugs. It is offered as an alternative to or in tandem with other sanctions youth may face. The program is designed to educate teens about substance abuse, addiction, and related safety issues. Additionally, teens are provided with information and self assessment tools which allow them to analyze their own substance use, including personal risks for abuse or dependence. Throughout the program, all participants, including the parents, are provided with information geared to promote personal growth, developmental assets, and goals.  


The program is offered every two months, with the option for additional sessions as needed, and allows for up to 12 participants. The upcoming dates can be located on the STEPS at Liberty Center website. The facilitator shares his or her professional recommendations for the teen’s well-being, including a full alcohol or other drug assessment, counseling, or random drug testing. 


Summary of Service Delivery:  On average, program participation consists of 4 participants each month. During the past year, 33 adolescents completed the program, compared to 45 in FY 2013.  Insight decreased attendance by 27%.


The facilitator of the Insight program is a Licensed Social Worker and Chemical Dependency Counselor Assistant. During the past few years, several changes have been made in the program, including adding a guest speaker from Medway Drug Enforcement Agency to Parent Night, adding recovery speakers to the Teen Sessions, providing an interactive tour of the Oasis Recovery Club during Parent Night, and providing outreach in the community. 


Outcomes:  Overall, there is a 42% increase from the pre test scores to the post test scores, demonstrating the attainment of knowledge about addiction and safety.  A parent evaluation is used to measure the effectiveness of the parent session in providing information about adolescent alcohol and drug use and tools for handling related issues.  The INSIGHT coordinator contacted 26 families for follow up, and was able to reach 13 families.  Twelve of the families (92%) indicated their adolescent did not have any drug or alcohol related incidents since the program.  


During FY 2014 (n=28) parents completed the survey and indicated that:


•	100% thought the materials they were given were useful


•	100% thought the program provided help in better communication with their child in the future


•	84% of parents felt they had a better understanding of adolescent alcohol and other drug use


•	93% indicated the session addressed the most commonly used drugs by high school students





Client Satisfaction Survey:  At the end of the program, adolescents were given the opportunity to complete an evaluation of the program as well.  Twenty-eight participants completed the survey and indicated that:


•	93% stated they knew more about the effect of drugs and alcohol on their behavior


•	97% indicated they have examined their own behavior, including alcohol and drug abuse, as a result of the program


•	89% indicated they were glad they attended INSIGHT


•	100% indicated the group leader was knowledgeable and understanding of my situation


•	100% indicated they have decided to change their behavior and reduce alcohol or drug consumption as a result of the program 
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Personnel: Volunteers and paid staff


Time: provision of service daily until 7pm, over breaks, and during the summer months.


Materials: Curriculum, activities, and programming supports.


Food: Snack and Dinner


Building: Edgewood new construction of a Mentorship wing (funded in three parts by Attorney General grant, BGCW, and Wooster City Schools)


Transportation: Van





Personnel: Teacher and aid salaries for facilitation of individual and group research based programming


Materials / Building: Daily student engagement in vocational, character, critical thinking, resiliency, and goal setting programming.


Food: Snack and afterschool dinner provided during weekdays supporting Maslows heirarchy


Transportation: Van transport for attendance, visitation, community appointments, and family needs after school and during the day.

















Students projection (300+ estimated students presently served at Edgwood Middle School with expansion to Wooster High School.) 


1 OHuddle Youth Mentorship Executive Director, 3 curriculum teachers, 2 camp and afterschool support staff mentors, 1 Mentorship administrative assistant, 44% BGCW Program Director, 20% workforce coordinator, 10% Certified Public Accountant, 63% BGCW Program Coordinator, 5-10 Volunteers


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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