	[bookmark: OLE_LINK1][bookmark: OLE_LINK2][image: ]
	Application Template



Application Section I: Community Connectors Program Description
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  
Target population for this program is grades 5-12.  All of the above grade levels have already been activated in pilot mentorship models.  Students in grades 5 through 7 are served within Edgewood Middle School and students in grades 8 through 12 participate in programming at Wooster High School.

2. Provide the number of youth in each grade level and at each school your program proposes to serve. 
	Grade
	Number presently served in Individual or Small Group Mentorship
	Number served in whole group homework support and activity programming
	Additional potentially served
	Total

	5 
	13
	54
	16
	83

	6 
	21
	59
	20
	100

	7 
	23
	20
	10
	53

	Total MS
	57
	133
	46
	236

	8
	8
	8
	8
	24

	9
	9
	9
	9
	27

	10
	5
	5
	5
	15

	11
	0
	0
	18
	18

	12
	1
	1
	9
	11

	Total HS
	23
	23
	28
	94



3. Select one: Which of the following best describes the proposed project? Select one.
A. Totally new program developed by this organization
B. Replication of an existing model in use by others 
· Please provide the name of this model.
C. Expansion of an existing program within the applicant organization 
D. Extension of an existing program to a new setting
This project is a proposed expansion and coordination of several existing programs and best fits option C, supporting a hierarchy of several needs among our middle and high school population.  

4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.
The Boys and Girls Club of Wooster (BGCW) is fortunate to partner a variety of community businesses, groups, and agencies committed to improving the educational, personal, and vocational outcomes of our youth.  Central to the mission of reducing violence and improving resiliency among our children is the development of rapport and engagement with area families as well as a focus on strengths-based programming to promote hope and goal-directed success for each student.  

Realizing that no singular program is a perfect fit for every child, BGCW has partnered with Wooster City Schools, Parkview Church / OHuddle and the Youth Ministry Association, STEPS Department of Prevention and Intervention Services, and the Wayne County Chamber of Commerce to establish the Wooster Community Connector Consortium (CCC), an umbrella agency under which all stakeholders can make impact to the youth of Wayne County.  CCC has endeavored to further hone a differentiated menu of various mentorship modules, all of which are evaluated by a standardized battery of assessments (see Section III, 13).  By individualizing the frequency, type, and intensity of service while using a common measure, students are more likely to respond to individual mastery goals set with their mentors.  Common criteria for all programming modules centers around themes of higher-level reasoning and conflict resolution, character education and civic responsibility, as well as improved self-concept, grit, and resiliency.

For the past four years, Wooster City Schools has built capacity for a variety of mentorship models.  Taking into account the degree of student need, present programming options for students range from daily individual service models to monthly programming providing enrichment experiences with retired teachers.  Added within the last two years, the Boys and Girls Club program has increased daily service and activity programming for all students.  By focusing on increased self-accommodation, goal-setting, social skill improvement, conflict resolution, and exposure to new experiences, BGCW is geared towards promoting a whole-child model for engagement and achievement.  The mentorship programming of Wooster’s Boys and Girls Club is scheduled to grow to the extent that the community is investing in a mentorship wing to be added to Edgewood Middle School.  This facility will be connected to the school and will house future mentorship and intervention programming.  

Central to the coordination of several mentorship models is the OHuddle program.  OHuddle service is a faith-based program sponsored by Parkview Christian Church, placing the highest value on empowering students and their families to discover how valuable they are to each other and their communities through healthy relationships and lifestyle choices.  By partnering with Wooster City Schools, OHuddle is uniquely offered to students who have been identified by school staff in need of such empowerment.  OHuddle students represent a wide variety of the WCS student population as they are comprised by those who are in the Multi-Tiered Systems of Support (MTSS)* process, students with Emotional Disorder category of handicap, students with social connectivity issues, and students who are in need of some extra care in wrap around services to unforeseen life circumstances. As a faith-based organization, Parkview Church is committed to serving the community outside of the church walls and believes that students experience the healthiest possible living when life’s purpose is discovered and families are united in love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-control.

By combining efforts of a variety of like-minded and well established programs, the Community Connector Consortium of Wooster seeks to use unified financial and personnel resources to meet the following goals:
· Setting Goals to be Prepared for 21st Century Careers: All mentor students complete a variety of career-based assessments, activities, and goal-setting sessions culminating in an electronic portfolio outlining their transition path for future vocations.  All students establish their own website housing all of their competencies, strengths, and experiences reflecting their school and mentorship work.  This career inventory exploration facilitates the drafting of vocational SMART goals for the ultimate development of a vocational and career path plan.  The student’s website may be shared with future employers or institutions of higher learning upon graduation.  Individualized vocational placements and group vocational coaching modules grow student capacity for responsibility, skill, and work ethic.
· Building Character:  Strengths-based assessments are integral to the intake of each mentee.  By utilizing evaluation and curriculum centered around the 40 developmental assets, students have the opportunity to gain a variety of experiences building self-control, motivation, grit, optimism, and determination.  Moreover, the 
engagement of families in these strength-building conversations and activities is critical to the sustainability of youth development within the CCCW program.  Drug free programming through the Drug Free Club of America and STEPS is also central to building trust and preparedness for career, relationships, and life. 
· Developing Pathways to Achievement:  All mentorship modules provide research-based curriculum and activities centered around critical thinking and improved executive function.  By training students to prioritize their value set and to seek appropriate role models, improved student outcomes are both positive and measurable.  The SOAR Strategic Learning Skills curriculum in particular promotes enhanced meta-cognition and more efficient strategies for time management, organization, and communication.  Students self monitor and report results in frequent life skills sessions with teachers and parents.
· Building Resiliency:  BRAVE, Rights of Passage, and Salvaging Sisterhood curriculums develop a core set of values and perspective for students to self regulate and overcome obstacles.  By using warrior-themed conversations related to how a real man / woman treats their family, friends, neighbors, students gain a sense of self and ability to recover from setbacks given a circle of support.  Utilizing the Resiliency scale, students will record their baseline inventories and partner with mentors to progress monitor their growth.  
· Believing in a Positive Future: Providing students with novel experiences and adult engagement has resulted in a 55% increase in self-reported hopefulness on the Resiliency scale for pilot groups.  When asked to rate:, “to what degree does your life have meaning?’ many students replied to the negative.  In as little as 6 months of regular programming, teachers, parents, and students report statistically significant favorable engagement and optimism in comparison to baseline.  One student reported, “Before I met my mentor I was pretty shy, now I feel confident.  She cared about me and what I had to say.”

[bookmark: _GoBack]Progress monitoring for thus implemented mentorship programming at Wooster has utilized both qualitative and quantitative measures and has indicated improved student engagement, achievement, and resiliency.  The OHuddle program utilized the Resiliency Scale to collect baseline and intervention data, indicating an average 35% improvement in student self-ratings of self discipline, engagement, and recovery from set-backs over a 6 month period of daily intervention programming.  Therapeutic art programming enacted an anecdotal report model of progress monitoring, resulting in student reports such as the following: “Before meeting my mentor, I was pretty shy.  Now I feel confident.  She cared about me and what I had to say.”  Such sentiments resound in cases of students who are connected with an invested mentor.  All mentor students have thus far been monitored using qualitative teacher reports and behavior intervention / disciplinary data as well as summative academic assessments.  

Clinically significant measures of success have already been discerned from students participating in the above mentorship programming.  Continued programming seeks to meet the trend line of 15 to 20% improvement in student resilience, conduct, civic engagement, vocational preparedness, academic achievement, and higher-level problem solving strategy use.

With the addition of an umbrella of service for all mentorship programming through the proposed Wooster Community Connector Consortium, present student service ratios are expected to increase by a minimum of 25% for each middle school grade and 50% for each high school grade.  As such, over 300 individual students in grades 5-12 will have the opportunity to benefit from mentorship programming at Wooster City Schools.

*MTSS encompasses Response to Intervention (RTI) and Positive Behavior Intervention Systems (PBIS) to serve students who are at-risk with regard to academic performance, behavioral symptoms, or conduct rooted in environmental need.

5. Please describe the specific activities your program will conduct.
The following service models have been developed to promote a differentiated model of service for Middle and High School Students.  Most models have already launched successfully with a small pilot group of students.  Referral for the below various programs are based upon evidenced need in the MTSS / Response to Intervention Process, as reflected in the below candidacy descriptions:  
[image: Macintosh HD:Users:wcsstaff:Desktop:Screen Shot 2015-02-05 at 3.39.03 PM.png]The below programs vary in frequency, intensity, and type of service with the explicit reason of providing a goodness of fit between the student and the program.  Some programming provides monthly group recreational therapy while others provide intense daily individualized service with frequent family partnership.  By varying our delivery based upon candidate need, we are able to meet students where they are and grow from their strengths, interests, and behavioral presentation.  All programs are progress monitored using 3 similar assessments (see section 13 for evaluation details), though varying curriculum and additional evaluation may also be         included for each program.  

MENTORSHIP PROGRAM DESCRIPTIONS:
· Individual Mentorship Programming- 1:1 Mentorship with a community volunteer or hired mentor 1-3x per week utilizing the STEPS,  PATHS counseling curriculum or curriculum developed by “The Ridge Project” called TYRO ROP (Rights of Passage).  Service delivery is provided by STEPS, Wooster City Schools, and OHuddle.

· Small Group Mentorship Programming- 2:10 Social skills and conflict resolution programming with a mentor teacher or COW program house.  Students are organized by gender for differentiated programming.  Curriculum may involve either the Salvaging Sisterhood Curriculum  or the PATHS counseling curriculum.  Service delivery is provided by Wooster City Schools, and OHuddle.

· OHUDDLE (Warrior Resiliency programming for at risk male populations)- 1:8 warrior resiliency programming for at risk male populations with built-in positive reinforcement contingencies linked to academic and behavioral presentation during the school day.  Sessions of 30-45 minutes in groups using a curriculum developed by “The Ridge Project” called TYRO ROP (Rights of Passage)  Service delivery is provided by OHuddle.

· Vocational Mentorship 1:1 Skills-based programming provided daily during the school day.  Access to the vocational mentor is earned through positive behavior and academic performance (no disciplinary referrals, F’s, or missing assignments).  Students are paid a regular paycheck for times that they completed their vocational job.  Program components are modeled after principals in the BRAVE (Building Resiliency and Vocational Excellence) Curriculum.  Service delivery is provided by Wooster City Schools.

· Vocational Coaching Utilizes the Drug Free Clubs of America system as an optional program for all mentorship candidates with potential to expand school-wide. Small group sessions for vocationally-focused youth cohorts are provided weekly with the work ethic development curriculum Bring Your A Game to Work. Service delivery is provided by the Chamber and STEPS.

· Retiree teacher mentorship- 1:1 monthly afterschool programming utilizing activities and rapport building of a retired teacher for students with low family investment and high socio-economic need.  Students have the opportunity to participate in community activities that they might not otherwise be able to access.  Program model expands upon key components of other intergenerational mentorship models such as the Foster Grandparent Program.  Service delivery is provided by Wooster City Schools, OHuddle, and the Boys and Girls Club of Wooster.

· High School student leadership- 1:1 Students are paired with high-achievement high school students for rapport building and support in transition to the high school.  Service delivery is provided by Wooster City Schools. 

· Family-based Positive Parenting Programming- Regular parenting sessions, activities, and community meals will be provided in various high needs sites in the community to hone further partnership and engagement in supporting community youth.  Consideration of the US Department of Education’s Parent and Community Engagement Framework has been made in planning community programming in this category.  Service delivery is provided by Wooster City Schools and OHuddle.

· Therapeutic Art Programming with a focus on Social Skills Support- 2:13 A School Psychologist and / or School Counselor as well as an Art Teacher lead this monthly after school social skills group with a focus on using art to develop coping mechanisms and give back to the community.  Precepts of this program are tied to research-based success found in previous applications such as that linked to Epp (2007).  Service delivery is provided by Wooster City Schools and the Boys and Girls Club of Wooster.

· SOAR Executive Functioning Mentorship weekly small group programming utilizes the SOAR curriculum to promote improved competency at organizational strategies, note taking, stamina, and independent strategy use to meet the demands of academic rigor.  Service delivery is provided by Wooster City Schools and OHuddle. 

· Service Coordination support- Provision of regular strengths-based contact to parents and coordination with local mental health resources as needed.  Service delivery is provided by OHuddle

· Outreach home visitation for at risk families- Home visits with a focus on rapport building by mentors and directors to families with low engagement and fidelity of attendance to mentorship programming.  The goal of such visits is to engage opportunities that build bridges and provide connections between the families of identified students, OHuddle, and Wooster City Schools.  A home evaluation checklist will be completed on home site at intake of the mentee.  Service delivery is provided by OHuddle.  

· Summer programming for high risk students with mental health diagnoses- Half-day camp 3-5x weekly for students with conduct disorders and advanced mental health presentation.  Utilization of the OHUDDLE BRAVE (Building Resiliency and Vocational Excellence) Curriculum with 2 community mentors and 1-2 teachers.  Service delivery is provided by OHuddle.

· Daily afterschool programming, homework support, and dinner- The afterschool program is open to all students at the middle with future expansion to high school through the Boys and Girls Club of Wooster.  2 teachers and 2 volunteers support students with homework, feed them a snack and dinner, and provide various physical and game-based activities.  Specific programming includes therapy dog sessions, student advisory boards, open technology, career launch series, Improv group, and SNAP-ed.  Social skills intervention utilizes research-based behavior contracting, resolution breaks (Long, Morse, and Newman, 1980), and Inquiry strategy (Lanceley, 1999).  Service delivery is provided by the Boys and Girls Club of Wooster. 

*** A promotional view of the Wooster Community Connector Consortium can be found at the following web address: http://www.interventionhero.com/ - !mentorship/c1ypr

6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 
Partnership through established, research-based programs such as OHUDDLE and the Boys and Girls Club of America (BCGA) have ensured our preliminary success in mentorship programming at Wooster City Schools.  Research, such as that conducted by Butcher, Newsome, and Ferrari (2003) found that overall participation in BCGA programming was related to enhanced academic achievement.  Further research points to the importance of club participation at nullifiying problem behaviors.  

Utilizing the collaborative mentorship model outlined by The Hamilton Fish Institute on School and Community Violence and National Mentoring Center as supported by the Office of Juvenile Justice and Delinquency Prevention ; in addition to the programming references listed and hyperlinked in the preceding question,* Wooster City’s program has established protocol for student referrals, mentorship recruitment, and data collection.  At the core of each of the above models is a present theme of common values related to building character and resiliency, belief in a positive future, and promoting higher-level thinking and career-readiness.  

Expanding present programming to coordinate among various established systems has met with buy in at the highest levels of school and community leadership.  In short, although programming may utilize differing curriculum specific to candidate needs, all students will be assessed using the same battery of measures and preliminary pilot data indicates success.  Below, find additional details about each of the research-based, best practice curriculums specific to the varying mentorship activity models:

· BRAVE (Building Resiliency and Vocational Excellence) Curriculum. Parent and Community Engagement Framework  STATS
· Intergenerational mentorship models BGCW Activity Model
· Rights of Passage The Ridge Project, Inc.  is a Christian, 501(c)(3) non-profit organization, founded in 2000 and dedicated to serving the youth and families of Ohio.” Retrieved from http://www.theridgeproject.com/
· SOAR  A 6-9 week teacher-lead curriculum promoting organization, higher-level thinking, and executive functioning strategies for struggling learners or disengaged students. 
· PATHS counseling curriculum Wooster City Schools Problem-solving model
· Drug Free Clubs of America is an optional program for all mentorship candidates with potential to expand school-wide.  This program involves parents in the process of treatment by reducing punitive measures by the school and increasing therapeutic intervention when a student screens positively.  Reward systems based upon meeting drug free goals are provided regularly. All students who successfully maintain their participation in the program are given a card stating their drug-free status and providing area discounts for their family.  Area businesses honor the card as a positive asset in hiring youth for summer or post-graduation work.
· Bring Your A Game to Work, a 9-12 week curriculum differentiated for early learning styles, high or low engagement classes, and high or low literacy levels focusing on work ethic of employees.  This curriculum was created by curriculum writer with input from 1800 employers based upon the most ideal values sought in the workplace.  
· Salvaging Sisterhood Curriculum  a small group curriculum designed to teach relationally aggressive girls how to effectively communicate with one another through developing empathy, self advocacy, healthy conflict, and anger management. 

7. Describe your organization’s previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.
	Program Activity Facets w/ Stakeholder Assignments
	Duration of Implementation
	Size
	Goals
	Additional Evals beyond #13
	Outcomes

	Individual Mentorship Programming

	4+ years
	39
	Improve compensatory strategies and resiliency
	Teacher likert rating
	42% increase in classroom behavioral presentation for students with daily service and no mental health diagnoses. 10% improvement in classroom presentation for students with at least one mental health disorder.

	Small Group Mentorship Programming
	2 years
	10
	Improve conflict resolution
	Teacher / Student likert rating
Skill Streaming progress monitor
	44% improvement in conflict resolution as measured by skills streaming self-assessments

	OHUDDLE

	6 months
	9
	Improve anger outcomes
	Resiliency scale
	25% average improvement in self-rated resiliency

	Vocational Mentorship
	3 years
	8
	Enhance career readiness and academic engagement
	Paycheck report
	53% success rate in improving in class work completion for those students who completed the program in it’s entirety

	Retiree teacher mentorship
	1 year
	7
	Improve exposure to culture and engagement with adults
	Student anecdotal report and interview
	Reported increased confidence and perception of hope vs. baseline

	SOAR Executive Functioning mentorship

	3 months
	12
	Improve higher-level thinking skills, engagement, & goal-setting
	Daily self-ratings of problem solving and academic success
	Reported increase in engagement by 15% and parent partnership with schools by 50%

	High School Student Leadership / Stepping Stones

	1 year
	22
	Improve self concept and transition to HS
	Student interview
	Minimal success and engagement with present model with implications for change to the present “Stepping Stones” model.

	Family-based Positive Parenting Program
	Not yet implemented
	
	Improve family engagement
	Parent engagement Likert rating
	

	Therapeutic Art Programming with a focus on Social Skills Support (with additional knitting club and drama club modules)

	1 year
	18
	Enhance social skills and sense of community service
	Student interview
	Reported increased sense of community and engagement with staff.

	Vocational Coaching
	1 year at HS Career Center
	75
	Improve preparation for work and reduce drug use
	Regular drug testing, Voc. Certification 
	Preliminary success at the Career center of 

	Outreach home visitation & 
Service Coordination support
	Not yet implemented
	
	Improve access to community providers including mental health
	
	

	Summer programming for high risk students with mental health diagnoses

	1 summer
	9
	Reduce delinquency and improve anger management and coping strategy
	Resiliency scale
	20% average improvement in self-rated resiliency

	Daily afterschool programming, homework support, and dinner

	1 year
	155
	Improve academic success, self concept, and student relationships
	Quarterly Formative assessment report
	10% improvement in formative assessments correlated with regular attendance




8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?
Continued success with coordination among our various mentorship programs will be ensured through the following action steps:
1. Partnership with a high-energy, hopeful, and well-respected member of the community to serve as a project manager and coordinator of the overall program.  The OHUDDLE director has already proven success in various aspects of the above program activities in partnership with the schools.  What is more, he has cultivated relationships with a community of high-needs families who have a history of poor rapport and engagement to this date.  Expansion of this individual’s role in mentorship programming will continue to grow the success of community school partnerships and family investment in social, academic, and behavioral intervention.  For purposes of sustainability he has several mentors shadowing him in the unlikely instance that he is personally unable to continue the role several years from now.
2. Regular Progress monitoring sessions with mentorship stakeholders are primed for immediate initiation.  For the past four years, Wooster City Schools has established quantitative and qualitative rosters to progress monitor student academic and behavioral achievement.  Utilizing this baseline and continued data collection, mentorship program directors will be able to determine the effectiveness of programming and will navigate future interventions accordingly.
3. Community engagement the coordination of our various partnerships has been both enthusiastic and deliberate.  The number of organizations that wish to invest in a concerted focus on our youth emboldens the team in their future endeavors.  All stakeholders are committed to affecting positive change in the community.  Unification of these organizations promotes efficiency and growth.
4. Measured preliminary success with present mentorship programming forecasts high likelihood of continued positive impact on student populations.  Reoccurring hour-long weekly meetings have been initiated with BGCW, OHuddle, and Wooster City Schools to progress monitor and troubleshoot for individual students.

Application Section II: Program Management

9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include: Name and title Responsibilities for this grant project. (Percent of time should be included in the budget document.)Qualifications Prior relevant experience.

	Name and Title
	Responsibilities
	Qualifications
	Prior Relevant Experience

	Joseph Rubino, Program Director OHUDDLE & Parkview Church Youth Leader 

	-Coordination of Mentoring services
-Oversight of mentoring staff and volunteers
-1:1 Mentoring
-Group Mentoring and Teaching
-Mentor Trainer for new hires and new volunteers
-Collaborative planning and execution of community events with BGCW
-Data Collection
-Fund Raising
	Bachelor’s Degree in Biblical Studies from Cincinnati Christian University (2000)
Teaching certification for Middle Grades 4-9, Ashland University (Anticipated May 2016 Graduation)

	Youth Minister at Parkview Christian Church of Wooster (2000-2004), First Church of Christ / Lifespring Church Painesville, OH (2004-2010) Minister of Community Outreach at Parkview Christian Church Wooster (2010-Present), working with low-income families of the community assisting in poverty alleviation.  Volunteer mentor at Edgewood Middle School (2011) and Assistant Defensive Football Coach Wooster High School (2012-Present).  Part Time Specialized Para Professional Edgewood Middle School (2014-Present) 

	Christine Montelione, Executive Director Boys and Girls Club of Wooster

	-Fiscal Agent
-Coordination of Mentoring Services
-Provision of larger group activity mentorship
-Collaborative planning and execution of community events
-Data Collection
-Fund Raising
	Bachelor of Arts in English and Bachelor of Science in Exercise Science (2011) Miami University, Boys and Girls Club Leadership University, School of Management (March 2015 anticipated graduation).
	Assisted with Launch of BGCW, as well as charting the organization through Boys and Girls Club of America (2014) Unit Director of BGCW overseeing daily operations, data tracking, and staff management.  Liaison to Wooster City Schools, parents, and BGCW members

	Bruce Hendrick, Board of Directors Wooster Chamber of Commerce

	-Collaborative planning and execution of community events
-Data Collection

	Bachelor of Science Degree Computer Engineering, The Ohio State University
	Present CEO RBB Systems of Wooster
Present CEO Building Trust LLC (Coaching and Development Training for Business)

	Jean Roberts, WCSCC Career Services Coordinator


	-Direct Vocational coaching support for one half day per week
-Collaborative planning and execution of community events
-Data Collection

	Bachelor’s Degree in Family & Consumer Sciences from Bluffton University (2007)

Adult Education Teaching Certificate in Family & Consumer Sciences
                        
Certified Bring Your A Game to Work Trainer
 
	Career Services Coordinator at WCSCC
o   Oversee Drug Free Clubs of America
o   Coordinate school-wide implementation of “Bring Your A Game to Work” at WCSCC
o   Oversee the Job Placement Program & Career Services Office
        
Housing Coordinator - STEPS at Liberty Center/Every Woman’s House
o   Oversaw the Housing Initiative Program
o   Had a consistent caseload of 35 families working towards financial self-sufficiency
Completed one on one counseling with family members in the area of financial and household management
§  Assisted with homelessness prevention
§  Oversaw family case management

	Bobbi Douglas, Director STEPS


	Coordinator with Drug Free Clubs of America 
-Data Collection
-Volunteer mentor coordination

	Employed at STEPS since 1982 becoming Executive Director in 1985. She joined Every Woman’s House in 1997.  Bobbi has a Bachelors in Social Science from the College of Wooster and a Masters in Social Science Administration from the Mandel School of Applied Social Sciences at Case Western Reserve University.  
	Bobbi believes she is honored to be part of the stories of recovery and survival that she witnesses in her work at STEPS and Every Woman’s House.  Bobbi is a Licensed Independent Social Worker and Professional Counselor.  Bobbi was chosen as a Women of Achievement given by the City of Wooster and the Athena Award.   She is the past President of Main Street Wooster and the Wooster Rotary Club.  Bobbi is currently serving on the Wooster Area Chamber of Commerce.  She is originally from Norwalk Ohio.

	Michael Tefs, Ed.D Superintendent and CEO Wooster City Schools



	-Curriculum and Training funding
-Data review
	Ed.D., Administrative Leadership, 2011, Walden University, Minneapolis, Minnesota
M.Ed., 

Educational Administration, 1995, Baldwin-Wallace University, Berea, Ohio

B.S.Ed., Elementary Education, 1992, Baldwin-Wallace University, Berea, Ohio
	Wooster Boys & Girls Club Board, 2014
Wayne County Family & Children First Council (FCFC), 2008 - Present
National Association for the Advancement of Colored People (NAACP), 2008 - Present
Chamber of Commerce Board, 2008 - 2014
Rotary International Board, 2008 - 2013
United Way of Wayne/Holmes County Board, 2008 - 2012




9.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  

Phase 1: DEVELOPMENT Spring of 2015 Stakeholders review present baseline data and memberships of various mentorship programs within the district.  Finalization of periphery partnerships with mental health and community organizations interested in providing service support.  Review student candidate list and organize baseline data for candidates into data system.  Obtain parent permissions for student participation.  Interview and hire community mentors for summer and fall programming.  
Possible Barrier: In consideration of the possible barrier of poor parent return of permission and fidelity of form completion, outreach home visits will be made by the program director.  No barrier for staffing is anticipated as several interested candidates have been pre-selected for future involvement in the program.
Phase 2: SUMMER SESSION PROGRAMMING
Summer 2015 Weekend retreat training (including mental health in-service and nonviolent crisis intervention training for community mentors).  Stakeholder continued meeting regarding program planning and progress monitoring, Provision of summer programming 2-3 days per week for high-risk youth.  Director-led assessment will be completed for and furnished to mentors for feedback in improving programming.
Possible Barrier: In consideration of undesired outcome of a lack of available sessions for NVCI training, an instructor will be hired to provide programming to staff in house. 
Phase 3: PILOT / PARTIAL IMPLEMENTATION
Fall 2015 Implementation of most mentorship activities on a monthly basis for 75% of the target student population.  Stakeholder continued progress monitoring and planning meeting.  Director-led assessment will be completed for and furnished to mentors for weekly feedback in improving programming.
Possible Barrier: In the event of reduced student participation in programming, service delivery will shift towards family partnership until membership numbers return to the goal projection.
Phase 4: FULL IMPLEMENTATION 
Winter 2015 Implementation of all programming at full membership capacity.  Stakeholder progress monitoring and planning meetings.  Continued professional development for mentorship staff.  Retraining of new staff.  Director-led  assessment will be completed for and furnished to mentors for weekly feedback in improving programming.
Possible Barrier: Should hired mentor or personnel participation change, new hiring will be made with retraining of professional development.
Phase 5: FUTURE / SUSTAINABILITY / EVALUATION
Spring 2016-Ongoiong Implementation of all programming at full membership capacity.  Stakeholder progress monitoring and planning meetings.  Continued professional development for mentorship staff.  Director-led  assessment will be completed for and furnished to mentors for feedback in improving programming.  Retraining of new staff.
Possible Barrier: In the event that programming evaluation results in undesirable outcomes or a plateau of progress in the outlined student goal areas, new programming models will be developed with differentiation to the newly identified needs.
11. Describe the implementation process for reaching the following milestones: 
a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;
b. Identification and intake process for mentees;
c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;
d. Assessing fiscal accountability and faithful implementation of project plans; and
e. Any other critical information you would want the Community Connectors team to know. 

	Implementation Criteria
	Planning
	Implementation
	Assessment / Repeated Implementation

	Screening / Orientation for Mentors
(Completed by OHuddle and BGCW)
	Spring 2015 Postings & Hiring 
	Summer 2015 Orientation & training
	Fall 2015

	Mentee Intake Process
(Facilitated by Wooster City Schools)
	Spring 2015 expansion of present roster
	Fall 2015 Continued expansion
	Ongoing

	Family Involvement
(Coordinated by OHuddle and BGCW)
	Summer 2015 Programming meetings & Home visits
	Fall 2015 Start of Family programming sessions
	Ongoing

	Ongoing Training
(Coordinated by OHuddle and BGCW)
	Spring 2015 Secure retreat location  and trainers
	Summer 2015 Retreat
	Fall 2015 Re-training

	Assessment of Fiscal Accountability / Implementation
(Completed by all stakeholders)
	Spring 2015 review of present plan with all stakeholders
	Summer 2015 Stakeholder tri-annual data meeting
	Fall 2015 Stakeholder tri-annual meeting




12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.
Monetary contribution reflected in attached Roles and Responsibility worksheet represents an annual, prorated division of financial responsibility.  See the budget for full contributions by year and overall, organized by percentage as well as dollars. 

Application Section III: Evaluation Plan 
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:
a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;
b. Gathering of data to measure progress of program towards meeting the selected goals;
c. Projected indicators of success; and
d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.

OHuddle will utilize a double-entry system of program evaluation.  Record-keeping will be accomplished using a self-charting data system in both evaluation software as well as the cloud, recording student academic and behavioral progress as reported by teachers and parents.  Additionally, self-monitoring ratings related to resiliency, stamina, and engagement will be collected.  Using quantitative Likert goals for each area, projected indicators for success will be explicit and measurable to all stakeholders.  Separate cloud-based records will also be collected with regard to mentor training, contact hours, and students served, a system for which has already been modeled by the Boys and Girls Club of Wooster.  

In specific, all mentee candidates consistently (40%+ attendance) participating in any of the above mentorship activities will complete a comprehensive and standardized schedule of baseline assessment and regular progress monitoring utilizing: (all data added to a student mentorship electronic portfolio shared by the stakeholders, though identifying data may be masked for some participating agencies)
1. The Developmental Assets Survey: A comprehensive self assessment providing inventory of 40 research-based, positive qualities that influence young people’s development, helping them to become caring, responsible, and productive adults. Based in youth development, resiliency, and prevention research, the Developmental Assets framework has proven to be effective and has become the most widely used approach to positive youth development in the United States and, increasingly, around the world.  
2. The Resiliency Scale: A brief self assessment considered to be one of the most accurate instruments currently available to measure resilience.   This assessment is an industry standard, used for 20 years with solid validity and reliability data.
3. Qualitative teacher anecdotal reports will be collected and added to the student portfolio tri-annually.
4. Quantitative academic trend data will be available for review on the cloud as collected and uploaded to each student’s mentorship portfolio tri-annually.
5. A Vocational website portfolio will be created by each student housing measurable transition goals as well as documentation of transition activities, assessments, and outside agencies involved.  A variety of measures including the Employability Life Skills Assessment (ELSA) will be utilized to determine student vocational growth.
6. Activity-specific Parent and teacher interviews, as needed will be added to student portfolios
7. Student participation records of mentorship attendance and activity involvement will be coordinated in the demographic profile for each child.  
* An opt out contingency will be offered for large group mentorship students.  Preliminary percentage of large-group students who have thus far chosen to opt out of present intake assessment is less than 5%.

Clinically-significant measures of success have already** been discerned from students participating in the above mentorship programming.  Continued programming seeks to meet the trend line of 15 to 20% improvement in student resilience, conduct, civic engagement, vocational preparedness, and higher-level problem solving strategy use.  Additional progress monitoring outcomes are outlined in section 7 of the present document.
** See attached Stepping Stone evaluation and Pilot student resiliency ratings for small group programming 
                                                                OHUDDLE SUMMER RESILIENCY PROGRESS MONITORING

14. Applicants are to complete the program model.

Application Section IV: Sustainability
15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  
The newly formed Wooster Community Connector Consortium is submitting with our application a fourth year project budget outlining the financial responsibility for each partner (see page 4 program budget).  Sustainability for present programming has been extensively researched with a conservative fiscal lens.  Division of financial responsibility has been reviewed and approved by each stakeholder.  Given the proven community partnership established by individual pilots of the present program, a high likelihood of continued engagement and future expansion exists for the Wooster Community Connection Consortium 

Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.
See attached budget with justification narrative, stakeholder financial assignment and projected year 4 sustainability budget.


*** A promotional view of the Wooster Community Connector Consortium can be found at the following web address: http://www.interventionhero.com/ - !mentorship/c1ypr

By clicking this box, X I (Insert Name) Christine Montelione  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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