Community Connector Consortium of Wooster
Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization: Parkview Church representing a consortium of Youth Ministry faith partnerships
· Time contribution: Executive Director Curriculum teacher (1.15hrs /day 4 days / week over 43 weeks), Curriculum teacher (1.15hrs /day 4 days / week over 43 weeks), Mentor camp and afterschool support staff (8 hours x 43 weeks + 250/person 9 weeks summer, Mentorship Administrative Assistant 7 hours daily, 

· Personnel contribution: Executive OHuddle Director Administrative Assistant, 3 teachers, 2 mentors, 2-4 volunteers

· Monetary contribution: $28080 year 1, adjustable by increase in local contribution annually

· Shared responsibilities: Shared with BGCA: parent communication, activities programming, community service coordination. Tri-annual community event planning, Participation in Tri-annual Stakeholder  planning and data review meetings, CPA coordination, medical benefit coordination, transportation coordination, student intake assessment and data collection, programming facilitation for: individual and small group programming, OHuddle, SOAR Executive functioning programming, High School Student Leader mentors, Family-based Positive Parenting programs. 

· Additional roles and responsibilities: Coordination of Parkview Church for community or parent meetings, teacher and mentor training coordination, Insurance coordination, Training on BRAVE and Ridge Project Curriculum, purchase of laptop equipment, programming facilitation for: Service Coordination, Home Outreach, and Warrior Summer programming, 





2. School district partner: Wooster City Schools
· Time contribution: Weekly coordination hours: 1, Weekly mentorship programming volunteering 3 hours

· Personnel contribution: School psychology data consultation Investment of teacher and administrative data collection and reporting to stakeholders

· Monetary contribution: $9700 in curriculum costs, safety training, and BCI / FBI checks

· Shared responsibilities: Participation in Tri-annual Stakeholder  planning and data review meetings, student intake assessment and data collection, programming facilitation for: individual and small group programming, SOAR Executive functioning programming, High School Student Leader mentors, Family-based Positive Parenting programs.

· Additional roles and responsibilities: Daily use of Edgewood Middle School and Wooster High School, CPR, CPI certification coordination, Curriculum purchase, Facilitation of programming for: Vocational Mentorship, Retiree Mentorship, Therapeutic Art Programming


3. Business partner: Wayne County Chamber of Commerce
· Time contribution Weekly hours: 8, Chamber Workforce Development Coordinator 20%

· Personnel contribution: Vocational Coach Support role 1 half day weekly

· Monetary contribution: $3640 in year 1, adjustable by increase in local contribution annually for vocational site licensure

· Shared responsibilities: Participation in Tri-annual Stakeholder planning and data review meetings, student intake assessment and data collection, programming 

· Additional roles and responsibilities: Vocational Coach training, site license coordination “Bring Your A Game to Work”, 




4A. Community nonprofit (if applicable): Boys and Girls Club of Wooster

· Time contribution: Daily afterschool programming Edgewood Middle School and High School 3:30 to 7pm.  Pilot support groups at Elementary level.  BGCW Program Director Mentorship 8 hours x250 days (3.5 daily hours used for mentorship whole group programming), BGCW Program Coordinator Mentorship whole-group service, BGCW Program Director Mentorship  2 hours x250 days devoted to data, BGCW Program Coordinator Mentorship whole-group service 2 hours x 250 days devoted to data.

· Personnel contribution: 2 teachers & 2 aides (per day), 15 volunteers per week (COW program houses), 2-3 community volunteers per week Direct support from Executive Director, Program Coordinator

· Monetary contribution:  $28264 in year 1, adjustable by increase in local contribution annually

· Shared responsibilities: Participation in tri-annual stakeholder planning and data review meetings, coordination of mentors and record keeping, CPA coordination, medical benefit coordination, medical benefit coordination, student intake assessment and data collection, tri-annual community event planning, facilitation of programming for Family-based positive parenting programming

· Additional roles and responsibilities: Mentor wing new construction plans pending approval early February, daily large group learning assistance, social and activity programming, payroll coordination, transportation coordination, progress monitoring, data, and evaluation coordination 

4B. Community nonprofit (if applicable): STEPS (Mental Health / Drug Prevention)

· Time contribution: 3 hours Weekly Mentorship and Drug Clubs of America facilitation mentorship

· Personnel contribution: Coordination of volunteers and Hospital staffing for mentorship, event coordination for DFCA rewards
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· Monetary contribution:  $9012 in Drug Free Clubs of America curriculum and materials in year 1, adjustable by increase in local contribution annually

· Shared responsibilities: Participation in tri-annual stakeholder planning and data review meetings, coordination of mentors, student intake assessment and data collection, facilitation for: individual and small group programming, High School Student Leader mentors

· Additional roles and responsibilities: Drug Free Clubs of America Programming and reinforce facilitation, contracted nursing coordination for DFCA, ordering of DFCA student materials
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