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Personnel: Volunteers and paid staff
Time: provision of service daily until 7pm, over breaks, and during the summer months.
Materials: Curriculum, activities, and programming supports.
Food: Snack and Dinner
Building: Edgewood new construction of a Mentorship wing (funded in three parts by Attorney General grant, BGCW, and Wooster City Schools)
Transportation: Van

Personnel: Teacher and aid salaries for facilitation of individual and group research based programming
Materials / Building: Daily student engagement in vocational, character, critical thinking, resiliency, and goal setting programming.
Food: Snack and afterschool dinner provided during weekdays supporting Maslows heirarchy
Transportation: Van transport for attendance, visitation, community appointments, and family needs after school and during the day.





Students projection (300+ estimated students presently served at Edgwood Middle School with expansion to Wooster High School.) 
1 OHuddle Youth Mentorship Executive Director, 3 curriculum teachers, 2 camp and afterschool support staff mentors, 1 Mentorship administrative assistant, 44% BGCW Program Director, 20% workforce coordinator, 10% Certified Public Accountant, 63% BGCW Program Coordinator, 5-10 Volunteers
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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