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Good Evening,
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Sincerely,
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Director, Resource Development & Marketing
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Dayton, OH 45417
Tel: (937) 262-8377
Fax: (937) 262-9475
www.bgcdayton.org
 
Great Futures Start Here….BGCD
 



mailto:aiyana@bgcdayton.org

mailto:apply@communityconnectors.ohio.gov

http://www.bgcdayton.org/



Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





The grade levels of the school we are targeting are students in grades 5-8 at Wogaman Elementary School.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


Wogaman Elementary School Students by Grade


			Grade


			Number of Students 





			5th Grade


			41





			6th Grade


			56





			7th Grade


			61





			8th Grade


			72











3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization


B. Replication of an existing model in use by others 


· Please provide the name of this model.


C. Expansion of an existing program within the applicant organization 


D. Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





Project Description: Great Futures 


Established in 1930, with the mission to inspire and enable all young people, especially those who need us most, to reach their full potential as caring, productive, responsible citizens, the Boys & Girls Club of Dayton (BGCD) provides daily afterschool and all day summer programs to children in grades K through 12, getting them off the streets during the most dangerous time of the day, between 2:30 p.m. – 7:30 p.m. At the Boys & Girls Club of Dayton, children can spend their non-school hours surrounded by caring adults engaged in enriching, age appropriate youth development activities. Club members have access to an array of programs in the core areas of Academic Success, Civic & Social Engagement, and Healthy Lifestyles.


In efforts to extend our current program model to an off-campus location, BGCD is partnering with Dayton Public Schools, Hope United Methodist Church, and PNC Bank to bring a holistic mentoring program to students at Wogaman Elementary School. This program is innovative because it is the first time in the Club’s 84-year history that the Boys & Girls Club of Dayton will operate from within a school site, and the first time Dayton Public Schools will partner this closely with the Club. While this program is innovative for Dayton, other Boys & Girls Club programs across the country operate in school sites, with much success. BGCD will operate four programs: Project Learn, Smart Girls, Passport to Manhood, and Triple Play (developed by Boys & Girls Clubs of America) at Wogaman Elementary School from 3:00pm-6:00pm Monday through Friday.


As one of the key programs within the Boys & Girls Club of Dayton's (BGCD) Academic Success component; Project Learn was developed to engage young people in learning, encourage them to succeed in school and help them become lifelong learners. This comprehensive program strategy is based on Dr. Reginald Clark's research showing that students do much better in school when they spend their non-school hours engaged in fun, but academically beneficial, activities. Through Project Learn, Club staff create opportunities for these high-yield learning activities, which include leisure reading, writing activities, discussions with knowledgeable adults, helping others, homework help and tutoring and games like Scrabble that develop young people's cognitive skills. Project Learn also emphasizes parent involvement and collaboration between Club and school professionals as critical factors in creating the best after-school learning environment for students. When young people enjoy school and feel a sense of accomplishment, they are more likely to finish school and go on to post-secondary education or additional job training - and to become the lifelong learners we want them to be. 


Project Learn is the primary focus of this expansion project, while SMART Girls, Passport to Manhood, and Triple Play also support the initiative to build hope in our students and inspire them to reach their goals. These supportive curricula offer an additional component to academia, by supporting students in building and setting goals for themselves on personal and social levels. 


SMART Girls is a small-group program that utilizes a combination of informational and experiential learning activities to help female Club members develop healthy attitudes and lifestyles.  Participants explore their own and societal attitudes and values as they practice life skills for nutritional eating, physical fitness, accessing the health care system, resolving conflict and building healthy mentoring relationships.  


Passport to Manhood promotes and teaches responsibility in male Club members. Each Club participant receives his own “passport” to underscore the notion that he is on a personal journey of maturation and growth. Passport to Manhood represents a targeted effort to engage young men in discussions and activities that reinforce positive behavior.


Triple Play is a comprehensive health and wellness initiative, and strives to improve the overall health of members by increasing their daily physical activity, teaching them good nutrition and helping them develop healthy relationships.


While BGCD offers four curricula, the encompassing theme and title for this expansion project is Great Futures. These programs help drive positive outcomes for youth in academic and life success by allowing participating youth to receive the following benefits. BGCD will measure the success of Great Futures through these outcomes that students will gain:


1. Individualized, structured learning experiences


2. Improved attitude toward learning during in-school and afterschool hours


3. Self-paced and self-directed learning


4. Practical application of skills taught in the classroom


5. Remedial support as needed


6. Improved self-esteem


7. Improved grades in school


8. Improved behavior





These outcomes are assessed through a pre and post survey (National Youth Outcome Initiatives survey reported to Boys & Girls Clubs of America), observed behaviors of students, program attendance, homework completion, and academic improvement in school (report cards). 


How Great Futures addresses each of the five Community Connectors core principles:


A. Setting goals to be prepared for 21st century careers


This goal will be measured through the outcome that students will participate in individualized, structured learning experiences, and be self-paced and engage in self-directed learning (thus teaching students to appropriately set goals and produce self-efficacy).





Method to Achieve Outcome 


By encouraging students to pursue goals such as regular program attendance, consistent homework completion, and participation in high-yield learning activities, students are taught how to set and achieve goals that are SMART. Students create their own goals through unique, hands-on learning experiences in Project Learn, Smart Girls, Passport to Manhood, and Triple Play.


Students are encouraged to pursue mastery goals by rewarding students for spending three hours per day afterschool each quarter, as well as for perfect program attendance. Students understand the more time they spend participating in constructive activities afterschool, the more they will achieve from their efforts. 


Additionally, fun, high-yield learning activities foster positive associations with learning for students. Students participate in games which serve as high-yield learning activities, but staff do not always directly participate in the game with members. Therefore, students have to uplift one other and work as a team fairly independent of an adult telling them exactly how to facilitate the activity. This is also done to encourage students to be selfless and work as a team, which is a critical trait for 21st century professionals. 





B. & C. Building character and resiliency 


These goals will be measured through the outcomes that students will have an improved attitude toward learning in school and afterschool, and improved self-esteem and behavior. 





Method to Achieve Outcomes 


SMART Girls and Passport to Manhood focus on building the character of students by providing a small, safe space where girls and boys (separately) have an outlet to verbalize their sense of self, and mentors are there to help students develop self-mastery, self-esteem, motivation, will power, and a sense of belonging.


Some Club members have shown to make poor behavioral decisions whenever they lack understanding of a concept, in order to deter away from the fact that they need more assistance than their peers. Mentors take personal time to spend with those students and help them bounce back to achieve success. Extra time with students helps to make a difference, and once students build more confidence in themselves and perseverance/will power, their behavior improves dramatically. 





D. Developing pathways to achievement (decision making and critical thinking skills)


BGCD will measure this goal through the outcomes that students will improve their grades in school, improve their behavior, and gain practical application of skills taught in the classroom. 





Method to Achieve Outcome


As a part of Project Learn, mentors assist students with homework each day; thereby helping students with their critical thinking and decision making skills in regard to academia. In addition to school work, students are given lessons created by the Boys & Girls Club. Students are exposed to activities that exercise their critical thinking skills using both traditional and non-traditional methods. For example, students read a book, "The Perks of Being a Wallflower" which covered a variety of deep issues such as rape, abuse, and suicide. While some students have encountered these issues or know of students who have, a number of youth were not exposed to these subjects. Exercises such as this one exposes youth to real issues and what steps should be taken in handling these situations. This is a way for students to see how their peers think regarding those types of situations. Mentors appropriately guide students in discussion so that they are better prepared to deal with different issues or barriers that may arise in their lives, and have the tools to make higher quality decisions that will help them stay on the path to achieving greatness.  





E. Believing in a positive future


This goal will be measured by the outcome of students gaining improved attitude toward learning, themselves, and improved behavior. 





Method to Achieve Outcome


The Boys & Girls Club of Dayton is structured so that students feel valued by a variety of adult mentors. The majority of mentors spend time with every age group.  Students are always rotating so that structure allows for a wide range of mentors for students to interact with on a daily basis. Students receive incentives and praise, not just for the major milestones (i.e. higher report card grades), but also for staying afterschool and engaging in programming. Through gaining a positive outlook towards program participation, students understand that knowledge and opportunities await them. 





5. Please describe the specific activities your program will conduct.





Great Futures will help drive academic and life success for youth. Highlights of program activities include: 


1. Homework help for students five to six hours weekly so that they will develop a daily habit of completing assignments and preparing for class;


2. Individual or small-group tutoring/mentoring to help youth gain proficiency and to excel in needed subject areas;


3. Regular implementation of high-yield activities, in which youth participate in fun, intentional activities designed to expose young people to skills and information needed for school success;


4. School-Club-family partnerships/events to support youth academically; 


5. Celebratory recognition events for student academic and program participation achievements;


6. Participation in Boys & Girls Club field trips such as Tim Horton’s Camp and a college tour (as part of Triple Play and Project Learn); and 


7. Access to additional on-site workshops operated by community agencies (such as a Music class by Derrick Dunford and K12 Art Gallery workshop) to support programmatic goals and further expose students to unique learning opportunities.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





The Great Futures program utilizes best practices derived from Project Learn as developed by the Boys & Girls Club of America; which has proven success. Those best practices are:


· Spend non-school hours engaged in fun, yet academically beneficial activities;


· Incorporate high-yield learning activities such as leisure reading, writing activities, and homework help that develop young people’s cognitive abilities; and 


· Emphasize parental involvement and collaboration between Club and school professionals as critical factors in creating the best after-school learning environment for students.


Over a three-year period, a national evaluation of Project Learn showed statistically significant grade improvements and an increase in attendance rates for program participants. Dr. Steven Schinke, of Columbia University’s School of Social Work, evaluated the implementation of Project Learn at Boys & Girls Clubs in public housing developments across the United States. Schinke’s study, funded by the Carnegie Corporation of New York, compared the outcomes of Club members ages 10-15 participating Project Learn to young people in other after-school programs.


Thirty months after the program was established, Project Learn participants had markedly higher school scores than young people participating in other after-school programs. In comparison to those young people, Project Learn participants showed a:


· Fifteen percent higher overall grade point average; 


· Sixteen percent higher grade point average in mathematics;


· Twenty percent higher grade point average in history;


· Fourteen percent higher grade point average in science;


· Twenty percent higher grade point average in spelling; and


· Nine percent higher grade point average in reading.





The evaluation results clearly demonstrate the program’s value and effectiveness. In his final report, Schinke concludes, “Boys & Girls Clubs of America can rightfully take credit for helping youth in essential areas of academic achievement, school behavior, and study skills.”  Project Learn has been recognized as model evidence-based program by the federal Office of Juvenile Justice and Delinquency Prevention.  





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





Boys & Girls Club of Dayton (BGCD) currently operates Project Learn, SMART Girls, Passport to Manhood, and Triple Play at the Club site. BGCD has successfully run each program for the last eight years for Club members ages 5-18 (as appropriate- SMART Girls and Passport to Manhood start at age 8), serving on average 80 students per day. Positive outcomes include: 


· 90% of high school seniors who consistently attended programming graduate from high school; and 


· 65% of those seniors pursue a post-secondary education.





Previous evaluations reveal the program’s success. Written observations from current funders found that our proposed number of students successfully engaged in high yield learning activities. Additionally, Club members who attended our 2014 summer program provided the following feedback:


· “It’s helpful because it keeps us learning in the summer so we don’t forget anything when we go back to school.” - N’Kayla, age 11


· “The club made me read more. Now, every time I go home I read part of a chapter book in the morning. I didn’t do that before coming here.” - Jayhon, Age 11


· “I learned how to control myself from watching TV and not eat a lot of fast foods.” - Amya, Age 9





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





This collaboration will be successful because the Boys & Girls Club of Dayton (BGCD) already has an established relationship with Wogaman/Dayton Public Schools, PNC Bank (from which an employee serves on the board of BGCD), and Hope United Methodist Church, whose Senior Pastor is a former BGCD board member. 





The Boys & Girls Club of Dayton currently partners with Wogaman Elementary School to operate Freedom Schools during the summer months; in addition, 17 Club members attend Wogaman. Facilitating this expanded partnership will allow the Boys & Girls Club to offer year-round out-of-school programming at Wogaman Elementary School, which currently has no on-site afterschool programming similar to this model. BGCD and Wogaman have a history of successfully operating Freedom School together, which the Principal of Wogaman, Mr. Stone, strongly supports. 





The indicators of success will be:


· Average daily attendance of student participation in the program


· Parent participation in family nights/other parental related activities


· Positive growth/sustainability in student grades


· Positive attitudes towards learning and the program as revealed in student surveys


· Positive Wogaman – BGCD relations in regard to mentor-mentee relations, along with mentors and Wogaman teachers/staff relations


· Number and frequency of volunteer mentors from PNC Bank and Hope Church to engage with the program


· Consistency of bi-weekly lunches from mentor volunteers from partner agencies


· Consistency of all partners attending quarterly meetings


· Level of engagement of PNC Bank in assisting with fiscal accountability (based upon monetary contribution agreement outlined in Roles and Responsibilities worksheet)





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Natasha R. Spears, Executive Director, Boys & Girls Club of Dayton


Natasha accepted the position of Executive Director November 2006 after serving as Vice-Chair of the Club’s Board of Trustees for 18 months; she is responsible for providing leadership for all aspects of the Club’s operations. Natasha began her Boys & Girls Club service during her undergraduate studies at the University of Cincinnati and has been a committed youth advocate for nearly 20 years. With undergraduate degrees from the University of Cincinnati and Wilberforce University, Natasha received a Master’s in Management from Indiana Wesleyan University in December 2011, and is currently pursuing a Doctorate in Education. 


Nelson Stone, Principal, Wogaman Elementary School 


Nelson Stone has served as the principal of Wogaman since July 2013. Prior, he served as principal of Rosa Parks PreK-8 School. Mr. Stone received his Masters of Education, Administration and Leadership from Trinity University-Washington and his Masters of Science, Curriculum design and instruction from National Louis University. Mr. Stone is fully supportive of the Great Futures program, and his passion for the current summer program that BGCD operates at Wogaman, translates to the Great Futures program. He is excited to bring new resources to the school because he desires for his students to succeed in every area of their lives. 





Nancy Oliver, PNC Bank, Assistant Vice President, Client and Community Relations Manager


Nancy Oliver is an Assistant Vice President and Client and Community Relations Manager for PNC in Dayton, Ohio.  She is responsible for PNC Foundation, community spends, sponsorships and Grow Up Great within the Dayton Market.  Nancy manages the Passport to Kindergarten Grow Up Great program including volunteerism and other client and community relations functions within the Dayton market.  





Jason D. Bunger, PhD, Pastor, Hope United Church 


Jason Bunger is the Senior Pastor of Hope United Methodist Church and the former Associate Pastor of Phillips Temple CME Church, where he served as the Outreach Director responsible for outreach, youth, children, first impressions and media ministries for ten years. Before coming to Phillips, Jason served as a youth pastor in Michigan and an elementary school teacher in the Dayton Public Schools. Jason holds a Master’s and Doctorate of Divinity.





9. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





Below is a basic timeline for the yearly program. 


			Month


			Activities





			April


			Boys & Girls Club of Dayton (BGCD), Hope United Methodist Church, PNC Bank, and Dayton Public Schools (including Wogaman Elementary School) meet to:


· finalize mentor recruitment strategy amongst church members, employees, and DPS teachers;


· plan dates/strategy for bi-weekly lunches;


· plan collaborative student activities (i.e. students invited to Hope Church for Trunk or Treat);


· strategize a financial sustainability plan for the first three years of the project; and 


· and coordinate meal service delivery for students (DPS).


			The Boys & Girls Club will reach out to recruit the Site Manager and mentors for the program. Partners will also provide recommendations for mentors (paid staff and volunteer). 


			


			





			May


			The Site Manager will be trained in the curriculum, rules, policies, and procedures of Boys & Girls Club. He or she will also receive detailed instruction on grant deliverables by the Director of Development and Marketing (June).


			BGCD meets with Wogaman teachers to identify students recommended for the  program (in need of strongest academic support). 


			BGCD starts screening mentors. 


			





			June


			BGCD continues to recruit (with assistance from partners) and screens mentors.


			Site Manager and mentors complete lesson planning and supply list (scaffold curriculum to have developmentally appropriate work for each grade). 


			Site Manager and mentors (paid staff) complete logistic planning with Wogaman Principal (coordinate room assignments, teacher assignments, etc.).


			Site Manager plans mentor (paid staff and volunteer) training with Director of Operations.





			July


			Mentors (paid staff) will be trained on BGCD Programs and basic Boys & Girls Club operations. They will also learn details regarding grant deliverables by the Site Manager (with the assistance of the Director of Development and Marketing).





			


			


			





			August 


			The Site Manager and mentors (paid staff) will participate in offsite professional development/team-building activity/training in August (such as the Ohio Afterschool Network workshops).





			Mentors (paid staff) begin to recruit students at Wogaman during the school day and at parent events. 


			Stakeholder meet and greet (mentors both paid and volunteer, DPS/Wogaman, PNC Bank and Hope Church participants).


			





			September


			Parents, partners, students, mentors (paid and volunteer) participate in parent orientation, where they are made aware of the purpose and outcomes of the program.


			Programming services begin Sept. 7


			Students complete 


pre-test.


			





			October


			Students attend Tim Horton’s Camp with all BGCD Club members (including those who attend programs on BGCD’s campus)


			BGCD, Hope Church, PNC, and Dayton Public Schools/Wogaman will conduct a check-in meeting where the Site Manager will report on the progress of the program and make adjustments as necessary.


			Staff participates in professional development/training.


			





			November


			Students and families are invited to participate in BGCD’s Early Turkey Day Dinner at the Boys & Girls Club.


			


			


			





			December 


			


			


			


			





			January 


			Students participate in MLK March in downtown Dayton with the rest of the teen BGCD members.


			


			


			





			February


			BGCD, Hope Church, PNC Bank, and Dayton Public Schools/Wogaman will conduct a check-in meeting where the Site Manager will report on the progress of the program and make adjustments as necessary.


			Staff participates in professional development/training.


			


			





			March


			Students attend college tours with the rest of the BGCD Club teens.


			


			


			





			April


			Staff participates in professional development/training.


			


			


			





			May 


			Students complete post-test.


			Graduation ceremony.


			


			





			June 


			BGCD, Hope Church, PNC, and Dayton Public Schools/Wogaman will conduct a check-in meeting where the Site Manager will assess the year-end results and strategize on how to improve for the next year.  


			


			


			














11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





A. Mentors will be recruited, screened and trained starting in April through August 2015. This process will be facilitated by the Director of Operations (who oversees programming at Boys & Girls Club of Dayton). 


· The Boys & Girls Club of Dayton (BGCD) along with partners Dayton Public Schools, Hope United Methodist Church and PNC Bank will to reach out to recruit mentors who have the desire to work with youth. Mentors will be recruited specifically through announcements in the church, reaching out to those who work in youth ministry, and via announcements at corporations.


· Volunteer mentors will complete a volunteer application form where they indicate their level of interest in different age groups and subject areas, in addition to availability. (Paid mentors/staff will be assigned to a student group based upon answers in their interviews.) Once mentors turn in their volunteer application, he or she will come into the Club for an in-person interview. Subsequently, appropriately-fit mentors complete a background check, both the BCI and FBI through the Mentoring Collaborative (with whom the Boys & Girls Club has an established partnership). 


· Once both background checks are returned to the Club with a clean record, BGCD will provide the mentors with their orientation (for volunteers as well as for staff) where the Site Manager will describe the different programs and daily logistics of the program, in addition to Club rules and regulations (for the off campus site, Wogaman). 


· Mentors will be supported and monitored by the Site Manager of the program. BGCD will conduct initial training where mentors will learn how to foster healthy and caring relationships with youth, understand rules and procedures, and receive feedback on their interaction with students. The Site Manager will follow up with mentor training four times per year (or twice per session), as well as on an ongoing basis as new mentors are inducted and as needed based upon daily observation of paid and volunteer mentors. 


B. The mentees are children who attend Wogaman Elementary School. The program will be promoted to Wogaman students during the school day, where they will receive a registration form to sign up for the program. Interested youth must have their parents fill out a registration form. Registration is free for the program at the Wogaman school site; however, students who participate in this program will also have open access to the Boys & Girls Club of Dayton facility (located in the same community as Wogaman) for a discounted rate of $15 per semester (or $30 for the year, normal rate is $60). This opportunity for open access to attend the Boys & Girls Club is not a requirement for students to participate in the Wogaman-based program. Once the signed registration form is returned, students are able to start staying afterschool for the program. 


C. Families of youth are involved in the program through regular check-ins with paid staff and the Site Manager. These check-ins will occur informally during dismissal, but also through weekly phone calls made to parents by the Site Manager and other mentors. Families are updated on the progress of their child and the family, and likewise provides the mentors with pertinent information regarding their child (i.e. learning styles). Family members also attend events which occur both at Wogaman and at the Club, such as Graduation Day, Early Turkey Day Dinner, Day for Kids, and they are invited to attend any Club performances. Finally, families are included in surveys regarding their thoughts towards the afterschool program and how it has impacted their child through our annual National Youth Outcomes Initiatives survey.


Mentors (paid staff and volunteers) will be trained by the Site Manager on Project Learn, Smart Girls, Passport to Manhood, and Triple Play. They will also learn details regarding grant deliverables by the Site Manager (with the assistance of the Director of Development and Marketing).


One of the key criteria to properly train the mentors is to teach the importance of building positive relationships with students. Research by the After School Corporation of New York found that specific staff practices lent themselves to the development of positive relationships between staff and youth. Evaluators discovered that positive relationships were found in sites where staff a) modeled positive behavior, b) actively promoted student mastery of the skills or concepts presented in activities, c) listened attentively to participants, d) frequently provided individualized feedback and guidance during activities, and e) established clear expectations for mature, respectful peer interactions (Little, 2007). Mentors will receive ongoing training in those topics. The frequency in which mentors will receive training:


· Four times per semester (August, November, January, and March) mentors will undergo group training/professional development.


· Mentors will also be observed throughout the week by the Site Manager and provided with weekly written feedback. Subsequent training will be facilitated as needed on an individual basis. 


D. Fiscal accountability and faithful implementation of project plans will be spearheaded by the Executive Director of the Boys & Girls Club of Dayton and her designee. Attendance, participation and behavior reports, and survey results (from Boys & Girls Clubs of America’s National Youth Outcomes Initiatives survey - assesses behaviors of participants, program attendance, homework completion, and academic improvement in school)  are kept on file and reported (by requirement) to Boys & Girls Clubs of America, which provides an additional level of accountability. 


The Site Manager will also work to ensure the program stays within budget through a checks and balance system. The budget for the program and expenditures must be approved by the Executive Director of BGCD. Collaboratively, BGCD will work with PNC Bank to assist with maintaining fiscal accountability through PNC’s contribution in assisting BGCD with fundraising efforts, specifically our House Party of Hope and annual Golf Outing. Other partners, Hope Church and Dayton Public Schools (DPS) will also collaborate with BGCD to assist with in-kind contributions (i.e. volunteers, utilizing the church for off-site student activities, and sharing of facility space and appropriate equipment with DPS). 


During quarterly check-ins with the each partner, fiscal and program reports will be assessed and proper steps taken to ensure the continued success of the program. 


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





See roles and responsibilities attachment.





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


Scope of Work


			Scope


			Outcome


			Indicator


			Proposed Percent of Achievement 





			Short term


			Students enjoy learning


			Increased participation in high-yield learning activities that resemble classroom learning


			80%





			Short term


			Students participate in more high-yield learning activities that reinforce classroom learning


			Number of students that participate in daily Project Learn activities


			80%





			Intermediate


			Students improve homework accuracy.


			Student’s homework is checked daily for accuracy prior to student advancing to free time. 


			53%





			Intermediate


			Student’s attitude about school and learning has improved. 


			Parents who complete a customer satisfaction survey report a positive change in their child’s  attitude about school and learning improved since participating in


Project Learn. 


			47%





			Long term


			Students experience on time grade completion and advancement


			Students are advanced to the next grade on time


			100%





			Long term


			Students improve overall grade point average


			Students’ report card indicates an increased overall grade point average from quarter 1 to quarter 2 and from quarter 2 to quarter 3.  


			53%














A. Each mentor with the Boys & Girls Club of Dayton is required to sign in and out for each visit. All mentors (paid and unpaid) are provided a scan card to scan in and out each day, so that an accurate account of service is maintained. Mentors also sign and scan in for all trainings, which the Site Manager signs off on at the completion of each training. All electronic data is web based and kept on file while paper documents are securely filed.





Student participation is tracked via attendance sheets and mentor observation forms, which are filed in the student’s file.  





B. Data is gathered by staff mentors, who submit daily written reports along with attendance sheets. Those sheets are reviewed and securely filed each month.  





C. The projected indicators of success are:


· Weekly staff meetings between the Site Manager and mentors in order to address student issues on an ongoing basis


· Consistent communication between mentors and parents and teachers to ensure student success


· Consistent gathering of data on behalf of mentors to ensure validity of results


· Timely reporting of progress results


· Consistent participation of students in order to gather reliable data





D. Potential barriers to successful progress measurement/collection is an inconsistency between the number of students enrolled in programming and actual student attendance. If students are not attending programming consistently, then the data may not be as reliable if mentors are unable to connect consistent program participation to changes in student behavior and academic performance. Therefore, it is critical for both mentors, parents, and school teachers to encourage students attend programming on a consistent basis.





14. Applicants are to complete the program model.





See attached document “logic model template.” 





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





The Boys & Girls Club of Dayton (BGCD) will be able to leverage funds by designating the Wogaman site as an extension site of its main campus, which makes it eligible for funding support from BGCA (Boys & Girls Clubs of America). The site will also be included in the organizations overall operating budget to ensure that it is not considered a special initiative but an extension of our current activities. Finally, BGCD will be able to leverage current support to continue service to Wogaman after the grant period. In regard to sustaining partnerships, BGCD has demonstrated a lasting relationship with the collaborating organizations (two of the three serve(d) on the board and the Club currently operates a summer program out of Wogaman). This initiative is a new endeavor that the Club is embarking upon with organizations who are already well established partners with the Club. There are no perceived obstacles that would hinder continued partnership.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification. See budget attachment 


By clicking this box,☒ I (Insert Name) _Aiyana Marcus  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.


[bookmark: _GoBack]
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Funding


Staff


Supplies 


Books


Games 


Access to classrooms, gymnasium, outdoors


Parental support


Offer year round high-yield learning activities 


Provide daily homework sessions Mon.-Fri. from 3:00 p.m. to 4:00 p.m. 


Students will be acknowledged for spending three or more hours per day afterschool 


Students will be acknowledged for perfect attendance 


Students will earn points and incentives for high-yield learning activities 


One-hour tutoring sessions will be provided daily Mon.-Fri.

















50-75 students will participate in high-yield learning activities- staff to student ratio is 1:15


50-75 students will have daily homework sessions


[bookmark: _GoBack]Students spending three or more hours afterschool will receive quarterly incentives 


Each quarter an award will be given for students with perfect attendance 


Bashes given once per quarter for students with the highest points 


Small tutoring sessions will serve no more than 5 students per sessions 





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.                                Budget Justification: Funds received will support a portion of the salaries for a full-time Site Manager, and six mentors (program staff) to support after school program delivery. BGCD will also use funds to support the academic software currently used by BGCD to measure student aptitude. Additionally, funds will support maintaining school supplies used both in the program and provided to students in need, high-yield learning materials such as books, academic games, and supplies. 

Funds received will support the purchase of needed materials for programming, including books, academic games, and supplies used for the completion of homework assignments as well as, high-yield learning activities such as Scrabble, Blokus, and Jenga. Finally, funds will be used to defer the cost of transportation (bus tokens for high school students), student incentives, field trips, and snacks for students that arrive to the building too late for dinner.

High-Yield Learning Activities – Basis for Great Futures Program

High-yield learning activities (HYLAs) help young people to see the practical application of lessons taught in the classroom. HYLAs also help them to plan self-directed learning enrichment. We encourage our members to make positive and productive choices about how they spend their leisure time at the Club. We offer the following high-yield learning activities each week:

• Writing activities (one to two hours). These activities include writing recipes and grocery lists for cooking classes; taking phone messages as an office assistant; or writing letters to a pen pal or friend, etc.
• Leisure reading (four to five hours). Reading opportunities include age-appropriate periodicals, short stories, novels, newspapers, bulletin boards, game instructions, recipes, etc.
• Discussions with knowledgeable adults (four to five hours). These include casual discussions with Club staff members, mentoring programs, career exploration, teen summit discussions on current events and issues, etc.
• Helping others (two to three hours). Service activities could include cleaning up local neighborhoods, visiting nursing homes, assisting with a Club service project, etc.
•Games that sharpen cognitive skills (four to five hours). Skill-building games might include Scrabble, Monopoly, Jenga, chess, pool, foosball, ping pong, etc.

BGCD varies its schedule to engage the largest number of members in the greatest variety of enhancement opportunities. The result is that the entire site becomes a learning center. Members use math skills in the gymnasium for score keeping, in the kitchen for cooking, in the art room for measuring, etc. They practice literacy skills by reading rules to a new game, writing an article in the Club newsletter, or writing poetry for the bulletin board. The goal is that learning becomes synonymous with Club activities and the Club experience.
                                                        


						Direct Costs


									A.  Payroll Expenses


									Funds received will support the salaries for a full-time Site Manager, six full time mentors (staff) for after school program delivery. Six full time mentors is the maximum that would be required if programming reached capacity of 100 students. 


									B.  Payroll Fringe Benefits


									Payroll fringe benefits support payroll taxes and insurance. 


									C.  Travel


									N/A


									D.  Supplies


									The supplies were calculated based upon the items required to successfully carry out Project Learn. Since Project Learn is a current BGCD program, the amount necessary to execute the curriculum is based off of prior knowledge of running the program. Funds received will support the purchase of needed materials for Project Learn, SMART Girls, Passport to Manhood, and Triple Play, including books,  academic games, student incentives, and supplies used for the completion of homework assignments as well as, high-yield learning activities such as Scrabble, Blokus, and Jenga. The numbers are calculated based upon current Project Learn grants received and cost per unit of service. A unit of service is defined as 1 hour of service, whether BGCD serves one child or 50 children by the hour. Our current unit of service cost is $122.46 based on current United Way and Montgomery County Funding . 


									E.  Equipment


									The equipment is for Triple Play programs, to promote health and wellness for students. Equipment includes items such as basic sporting equipment (basketballs, cones, mats, etc.), and Triple Play T-Shirts for participants. Anticipated inital average daily attendance is 50-75 students. Average class size will be no more than 15-20 students. Therefore, enough equipment is needed for a group of the anticipated class size.                                  


									F.  Contracted Services


									Consultant services go towards outside organizations who will engage with the students in order to provide a more well-rounded and enriching program experience. This way, students have more exposure to a variety of learning opportunities outside of traditional classroom curriculum.


									G.  Training


									Staff will participate in both local and regional training. In addition to travel cost for regional training, funds for local training include the cost of food and printed materials for staff. 


									H.  Evaluation


									Supplies for evaluation are earbuds and testing screens to ensure an appropriate testing environment, so the tests can produce valid results. 


									I.  Other Program Cost


									These additional costs help to support the general operation of program to stay compliant with rules and regulations associated with operating an afterschoool program. Funds also go towards providing a unique and fun learning experience for students through field trips and incentives.


									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			134,700.00			105,540.00			80,820.00			321,060.00


						  B.  Payroll Fringe Benefits			25,593.00			20,052.60			15,355.80			61,001.40


						  C.  Travel												- 0


						  D.  Supplies			11,500.00			4,350.00			3,900.00			19,750.00


						  E.  Equipment			864.00			371.00			- 0			1,235.00


						  F.  Contracted Services			2,325.00			2,325.00			2,325.00			6,975.00


						  G. Training			2,915.00			2,915.00			2,915.00			8,745.00


						  H.  Evaluation			120.00			132.00			145.20			397.20


						  I.  Other Program Cost			8,300.00			8,300.00			7,500.00			24,100.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			186,317.00			143,985.60			112,961.00			443,263.60


						LOCAL CONTRIBUTION			46,579.25			47,515.25			56,480.50			150,575.00


						STATE MATCH			139,737.75			96,470.35			56,480.50			292,688.60











YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						The numbers are calculated based upon the Boys & Girls Club of Dayton of Dayton's cost per unit of service. That current rate, as of February 15, 2015, is $122.46. A unit of service, again s defined as 1 hour of service, whether the Boys & Girls Club of Dayton. Numbers are also based upon the current budget for these program, since they are already operating at the Club site for approximately the same amount of students. 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Site Manager			1			$   37,500.00			100%			$   37,500.00


						Youth Development Professionals (25 hours per week @$13.50/Hour			6			$   16,200.00			100%			$   97,200.00


																		$   - 0


																		$   - 0


						Total    												$   134,700.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Payroll taxes and insurance						134,700.00			19%			$   25,593.00


						Total    												$   25,593.00





						C.1. Staff Travel


						Description			Calculation									Total Amount


						N/A





																		- 0


						Total    												- 0





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						N/A												- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Books (Includes curriculum books, resource and recreational books, and books for My Little Library) and high-yield games such as Scrabble, Blokus, and Monopoly			Based upon numbers needed during summer camp/Freedom School - approx. 60 students.									$   7,000.00


						Consumable Supplies (writing paper/utensils, arts & crafts - i.e. paint, STEM related activities, etc.)			Based upon numbers needed during summer camp/Freedom School - approx. 60 students.									$   1,600.00


						White board on wheels			One white board for the programs									$   250.00


						Basic Office Supplies (pens, sharpies, post-it notes, folders, filing supplies, etc.)			Based upon numbers needed during summer camp/Freedom School - approx. 60 students.									$   2,500.00


						Food (as related to lesson plans in Triple Play- healthy mind, body, and soul)			Based upon recommendations from Triple Play curriculum.									$   150.00


																		$   - 0


						Total    												$   11,500.00





						E.  Equipment 


						Description (Triple Play)			Unit Cost						Units			Total Amount


						Basketballs, Footballs, Volleyballs, Soccer Balls (set of 24)						$200.00			1			$   200.00


						Playground Balls (set of 6)						$27.00			1			$   27.00


						Cones (set of 36)						$25.00			1			$   25.00


						Volleyball Net 						$28.00			2			$   56.00


						Relay Batons (set of 12)						$15.00			1			$   15.00


						Flag Football (Set)						$60.00			1			$   60.00


						Flag Football (Set)						$60.00			1			$   60.00


						Air Pump 						$21.00			1			$   21.00


						Equipment Storage (Utility Ball Cart)						$135.00			1			$   135.00


						Mesh Equipment Bag						$15.00			1			$   15.00


						Triple Play T-Shirts 						$5.00			50			$   250.00

















						Total    												$   864.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Meal Delivery 			$   - 0									$   - 0


						Music Classes (once per week for one hour)			$   75.00						25			$   1,875.00


						Guest Speakers for Students (i.e. Boonshoft or K12 Art Gallery special project - 2 each semester)			$   75.00						6			$   450.00


																		$   - 0


						Total    												$   2,325.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						On-Site/Local Training (one week) - includes snacks and materials for seven people			$30.00						40			$   1,200.00


						CPR& First Aid Training 			$52.66						6			$   315.00


						Children's Hunger Alliance Training (no cost associated)												$   - 0





																		$   - 0


						Total    												$   1,515.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Snacks/ Printed Materials (based upon 4 hours of training for each of the 15 mentors)			$25.00						56			$   1,400.00


																		$   - 0


																		$   - 0


						Total    												$   1,400.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						National Youth Outcome Initiative (students 9 and up)												- 0


						Supplies for survey include earbuds and testing screens												$   120.00


						Pre- and post-test can be done on computers												- 0


						Total    												120.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Program-Related Insurance (extension of current insurance)			$500 per month									$   5,000.00


						Student Incentives/Awards (medallions, ribbons, fun school supplies, food/treats)			$5 per student									$   500.00


						Field Trips (at least two)			$5 per student									$   1,000.00


						Transportation (field trips)			$250 per bus									$   1,000.00


						Certification/License Feees 			Based upon current costs									$   500.00


						Postage/Shipping			Based upon current costs									$   300.00


						Total    												$   8,300.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 1									BUDGET


									Total Budget									186,317.00


									Local Contribution									46,579.25


									State Match									139,737.75








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						The numbers are calculated based upon current Project Learn grants received and cost per unit of service. A unit of service is defined as 1 hour of service, whether the Boys & Girls Club of Dayton serves one child or 50 children by the hour. Our current unit of service cost is $122.46 based on current United Way and Montgomery County Funding . 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Site Manager			1			$   37,500.00			100%			$   37,500.00


						Youth Development Professionals (25 hours per week @$13.50/Hour			6			$   16,200.00			70%			$   68,040.00


																		- 0


																		- 0


						Total    												$   105,540.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Payroll taxes and insurance						$   105,540.00			19%			20,052.60


						Total    												$   20,052.60





						C.1. Staff Travel


						Description			Calculation									Total Amount


						N/A





																		- 0


						Total    												- 0





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						N/A												- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Books (Includes curriculum books, resource and recreational books, and books for My Little Library) and high-yield games such as Scrabble, Blokus, and Monopoly			To replace damaged or missplaced items									$   1,750.00


						Consumable Supplies (writing paper/utensils, arts & crafts - i.e. paint, STEM related activities, etc.)			Based upon numbers needed during summer camp/Freedom School - approx. 60 students; with a guesstimate of the decrease needed for year 2.									$   1,200.00


						Basic Office Supplies (pens, sharpies, post-it notes, folders, filing supplies, etc.)			Based upon numbers needed during summer camp/Freedom School - approx. 60 students; with a guesstimate of the decrease needed for year 2.									$   1,250.00


						Food (as related to lesson plans in Triple Play- healthy mind, body, and soul)			Based upon recommendations from Triple Play curriculum.									$   150.00


																		$   - 0


																		$   - 0


						Total    												$   4,350.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Basketballs, Footballs, Volleyballs, Soccer Balls 						$100.00			1			$   100.00


						Air Pump 						$21.00			1			$   21.00


						Triple Play T-Shirts 						$5.00			50			$   250.00








						Total    												$   371.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Meal Delivery 			$   - 0									$   - 0


						Music Classes (once per week for one hour)			$   75.00						25			$   1,875.00


						Guest Speakers for Students (i.e. Boonshoft or K12 Art Gallery special project - 2 each semester)			$   75.00						6			$   450.00


																		$   - 0


						Total    												2,325.00


						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						On-Site/Local Training (one week) - includes snacks and materials for seven people			$30.00						20			$   1,200.00


						CPR & First Aid Training (only needed in case of new hires - certificate is good for two years)			$52.66						6			$   315.00


						Children's Hunger Alliance Training (no cost associated)												$   - 0





						Total    												$   1,515.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Snacks/ Printed Materials (based upon 4 hours of training for each of the 15 mentors)			$25.00						56			$   1,400.00


																		- 0


																		- 0


						Total    												$   1,400.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						National Youth Outcome Initiative (students 9 and up)												- 0


						Supplies for survey include earbuds and testing screens												$   132.00


						Pre- and post-test can be done on computers												- 0


						Total    												$   132.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Program-Related Insurance (extension of current insurance)			$500 per month									$   5,000.00


						Student Incentives/Awards (medallions, ribbons, fun school supplies, food/treats)			$5 per student									$   500.00


						Field Trips (at least two)			$5 per student									$   1,000.00


						Transportation (field trips)			$250 per bus									$   1,000.00


						Certification/License Feees 			Based upon current costs									$   500.00


						Postage/Shipping			Based upon current costs									$   300.00


																		$   8,300.00


						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 2									BUDGET


									Total Budget									141,660.60


									Local Contribution									35,415.15


									State Match									106,245.45























YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						The numbers are calculated based upon current Project Learn grants received and cost per unit of service. A unit of service is defined as 1 hour of service, whether the Boys & Girls Club of Dayton serves one child or 50 children by the hour. Our current unit of service cost is $122.46 based on current United Way and Montgomery County Funding . 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Site Manager			1			$   37,500.00			60%			22,500.00


						Youth Development Professionals (25 hours per week @$13.50/Hour			6			$   16,200.00			60%			58,320.00


																		- 0


																		- 0


						Total    												80,820.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Payroll taxes and insurance						80,820.00			19%			15,355.80


						Total    												15,355.80





						C.1. Staff Travel


						Description			Calculation									Total Amount


						N/A





																		- 0


						Total    												- 0





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						N/A												- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Books (Includes curriculum books, resource and recreational books, and books for My Little Library) and high-yield games such as Scrabble, Blokus, and Monopoly			To replace damaged or missplaced items									$   1,500.00


						Consumable Supplies (writing paper/utensils, arts & crafts - i.e. paint, STEM related activities, etc.)			Based upon numbers needed during summer camp/Freedom School - approx. 60 students; with a guesstimate of the decrease needed for year 3.									$   1,000.00


						Basic Office Supplies (pens, sharpies, post-it notes, folders, filing supplies, etc.)			Based upon numbers needed during summer camp/Freedom School - approx. 60 students; with a guesstimate of the decrease needed for year 3.									$   1,250.00


						Food (as related to lesson plans in Triple Play- healthy mind, body, and soul)			Based upon recommendations from Triple Play curriculum.									$   150.00


																		- 0


						Total    												3,900.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Meal Delivery 			$   - 0									$   - 0


						Music Classes (once per week for one hour)			$   75.00						25			$   1,875.00


						Guest Speakers for Students (i.e. Boonshoft or K12 Art Gallery special project - 2 each semester)			$   75.00						6			$   450.00


																		$   - 0


						Total    												2,325.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


						On-Site/Local Training (one week) - includes snacks and materials for seven people			$30.00						20			$   1,200.00


						CPR & First Aid Training 			$52.66						6			$   315.00


						Children's Hunger Alliance Training (no cost associated)												$   - 0





						Total    												1,515.00





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Snacks/ Printed Materials (based upon 4 hours of training for each of the 15 mentors)			$25.00						56			$   1,400.00


																		- 0


																		- 0


						Total    												1,400.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						National Youth Outcome Initiative (students 9 and up)												- 0


						Supplies for survey include earbuds and testing screens												$   145.20


						Pre- and post-test can be done on computers												- 0


						Total    												145.20





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Program-Related Insurance (extension of current insurance)			$500 per month									$   5,000.00


						Student Incentives/Awards (medallions, ribbons, fun school supplies, food/treats)			$5 per student									$   500.00


						Field Trips (at least two)			$5 per student									$   1,000.00


						Transportation (field trips)			$250 per bus									$   1,000.00








						Total    												7,500.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0








									PROJECT YEAR 3									BUDGET


									Total Budget									112,961.00


									Local Contribution									28,240.25


									State Match									84,720.75








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Send volunteers to participate in bi-weekly lunches with program participants. 


Volunteer at Boys & Girls Club activities, such as National Day for Kids. 


Coordinate activities at the church where students can participate (i.e. Trunk or Treat).


· Personnel contribution


N/A


· Monetary contribution


N/A


· Shared responsibilities


Assist in finding appropriate mentors for the program from Hope United Methodist Church.


Participate in quarterly meetings to assess the progress of the program and take proper steps to assist in program success.


· Additional roles and responsibilities 


Promote the afterschool program and other BGCD-related activities to families in their congregation.


2. School district partner:


· Time contribution


Send volunteers to participate in bi-weekly lunches with program participants. 





· Personnel contribution


Allow for custodial assistance during afterschool program hours.


· Monetary contribution


N/A


· Shared responsibilities


Coordinate with Wogaman teachers to assess student progress. 


Share communication with parents regarding student progress in the program.


· Additional roles and responsibilities


Allow for the use of Wogaman Elementary School to host the afterschool program.


Participate in quarterly meetings to assess the progress of the program and take proper steps to assist in program success.





Coordinate logistics of the afterschool program with Wogaman (i.e. use of classroom and gym space, meal delivery).


3. Business partner:


· Time contribution


Send volunteers to participate in bi-weekly lunches with program participants. 


Volunteer at Boys & Girls Club activities, such as National Day for Kids.


· Personnel contribution


N/A


· Monetary contribution


Based upon a competitive process but has totaled more than $10,000 annually in the past


· Shared responsibilities


Assist in finding appropriate mentors for the program.


Participate in quarterly meetings to assess the progress of the program and take proper steps to assist in program success.


· Additional roles and responsibilities


Assist in BGCD fundraising efforts. 


4. Community nonprofit (if applicable):





· [bookmark: _GoBack]Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 




































































