Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Send volunteers to participate in bi-weekly lunches with program participants. 
Volunteer at Boys & Girls Club activities, such as National Day for Kids. 
Coordinate activities at the church where students can participate (i.e. Trunk or Treat).
· Personnel contribution
N/A
· Monetary contribution
N/A
· Shared responsibilities
Assist in finding appropriate mentors for the program from Hope United Methodist Church.
Participate in quarterly meetings to assess the progress of the program and take proper steps to assist in program success.
· Additional roles and responsibilities 
Promote the afterschool program and other BGCD-related activities to families in their congregation.
2. School district partner:
· Time contribution
Send volunteers to participate in bi-weekly lunches with program participants. 

· Personnel contribution
Allow for custodial assistance during afterschool program hours.
· Monetary contribution
N/A
· Shared responsibilities
Coordinate with Wogaman teachers to assess student progress. 
Share communication with parents regarding student progress in the program.
· Additional roles and responsibilities
Allow for the use of Wogaman Elementary School to host the afterschool program.
Participate in quarterly meetings to assess the progress of the program and take proper steps to assist in program success.

Coordinate logistics of the afterschool program with Wogaman (i.e. use of classroom and gym space, meal delivery).
3. Business partner:
· Time contribution
Send volunteers to participate in bi-weekly lunches with program participants. 
Volunteer at Boys & Girls Club activities, such as National Day for Kids.
· Personnel contribution
N/A
· Monetary contribution
Based upon a competitive process but has totaled more than $10,000 annually in the past
· Shared responsibilities
Assist in finding appropriate mentors for the program.
Participate in quarterly meetings to assess the progress of the program and take proper steps to assist in program success.
· Additional roles and responsibilities
Assist in BGCD fundraising efforts. 
4. Community nonprofit (if applicable):
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· Additional roles and responsibilities 


