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Good afternoon,


On behalf of the Boys & Girls Clubs of Greater Cincinnati, we are pleased to submit the
 attached application to Community Connectors program requesting a grant in support of our
 “Building Bright Futures” Mentoring Program. 


Thank you in advance for your consideration of our request.  If you have any questions about
 the proposal, please do not hesitate to contact me at (513) 421-8909, x22. 


 
Sincerely,
 
Rasheda Malcolm
Grants Manager | BOYS & GIRLS CLUBS OF GREATER CINCINNATI


600 Dalton Avenue | Cincinnati, OH 45203
p. 513.421.8909 x22   | f. 513.421.8913
rmalcolm@bgcgc.org  | www.bgcgc.org           
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SAVE this template to your desktop and enter your answers on the saved word document.








Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


The Building Bright Futures Mentoring Program targets students at the following Cincinnati Public Schools (CPS):


Oyler School (Pre-K through 12th grade)


Roberts Academy (Pre-K through 8th grade)


Carson Elementary (Pre-K through 6th grade)


Rees E. Price Academy (Pre-K through 6th grade)


The above schools are located in the Lower Price Hill neighborhood of Cincinnati, Ohio; where the child poverty rate is 64%, 41% higher than the state average.  This urban neighborhood is also distressed by 58% of youth between the ages of 16 – 19 are high school drop-outs; a functional illiteracy rate of 25% among adult residents; and only 46% of its residents are currently employed.  (Maloney, Michael.  Social Areas of Cincinnati: An Analysis of Social Needs, 2013).


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


In Year 1, the Building Bright Futures Mentoring Program will serve sixty-five (65) students grades 5-12:


Oyler School – 29 students total (six 6th graders; six 7th graders; six 8th graders; four 9th graders; four 10th graders; two 11th graders; one 12th grader)





Roberts Academy – 12 students total (six 7th graders; six 8th graders)





Carson Elementary – 12 students total (six 5th graders; six 6th graders)





Rees E. Price Academy – 12 students total (six 5th graders; six 6th graders)


(In Year 2, our project will serve 80 students; and in Year 3, we will serve 100 students)


3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization


B. Replication of an existing model in use by others 


· Please provide the name of this model.


C. Expansion of an existing program within the applicant organization 


D. Extension of an existing program to a new setting


A. Totally new program developed by this organization


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


The “Building Bright Futures” Mentor Program will pair 65 at-risk youth with 65 adult volunteers who will be screened and thoroughly trained to help youth accomplish the following:


1.) Set Goals to be Prepared for 21st Century Careers


Because understanding what motivates and inspires our students is the foundation of any mentoring program, Building Bright Futures mentor-mentee relationship will begin by helping students identify their interests and strengths as a step towards self-motivation, goal-setting, and career exploration.  Mentors will ask questions to help our students think introspectively about their interests as they relate  to their goals (e.g. What is your favorite subject? What part of school is most challenging? What are 5 things you like about yourself? What’s the one thing that you feel most passionately about in life?) While seemingly simple conversation starters, Mentors will use these questions to help students explore their hopes and dreams as a way to begin thinking about how to attain them.  


After this initial exploration, Mentors will then help students define realistic short-term and long term goals using student-specific assessment information from the NaviGo™ College & Career curriculum.  NaviGo is a research-based college and career prep curriculum and coaching facility that teaches mentors (and their families) how to coach their students for success. NaviGo takes a unique approach to navigating the college and career planning process by identifying students’ strengths and weaknesses; offering supplemental academic services; creating an action-oriented plan; and setting measurable goals (S.M.A.R.T Goals - Specific, Measureable, Attainable, Realistic , and Timely).  Through the generous sponsorship of our corporate partner (Fidelity Investments), NaviGo offers a variety of services to help our Mentors prepare students for 21st Century careers including  the college search; the application process; test preparation, financial aid; resume writing; and mock interviews.  


Moreover, as a part of our mentoring program, Boys & Girls Clubs of Greater Cincinnati will employ a certified teacher at its Lower Price Hill site to assist mentors in tutoring low achieving students as the research is clear: educational attainment is a key indicator of future success.  


2.) Build Character


The Building Bright Futures Mentoring program will work with students to identify positive character traits that are needed for success and then help those students work toward developing those traits.  Specifically, our mentoring program will utilize the Character Counts! approach developed by the Josephson Institute Center for Youth Ethics.  Character Counts! underscores six ethical values that are universal in nature, transcending political, religious, or cultural biases:   (1) Trustworthiness (Be honest • Don’t deceive, cheat, or steal • Be reliable); (2) Respect (Treat others with respect • Be tolerant and accepting of differences); (3)Responsibility (Do what you are supposed to do • Plan ahead • Persevere: keep on trying!); (4) Fairness (Play by the rules • Take turns and share • Don’t take advantage of others); (5)Caring (Be kind • Be compassionate and show you care • Express gratitude • Forgive others); (6) Citizenship (Do your share to make your school and community better • Cooperate • Get involved in community affairs).  


Mentors will use these Six Pillars as the guiding principals in all their activities, discussions, and interaction with students.  Mentors are also encouraged to share personal and/or professional successes from their own lives that exemplify these character traits along with self-discipline, perseverance, determination, and optimism.


3.) Develop Pathways to Achievement (decision making and critical thinking skills)


To develop critical thinking and decision making among students, mentors will continuously act as a sounding board, respectively listening to their mentee’s concerns and questions without judgment. (“A Good Mentor”, Immersion Learning, Mentor Consulting Group, and First Pic, Inc., 2012).  In return, mentors will offer sound advice that will help their students develop a positive self-identity; improve their chances for academic success; maintain physical wellness; and improve their ability to interact positively with peers and adults. 


 


Aside from practical guidance, mentors will improve their students’ decision-making by engaging them in two proven, research-based programs:  SMART Girls and Passport to Manhood.  Developed nationally by Boys & Girls Clubs of America, BGCGC implements these two programs locally to meet the developmental needs of girls, ages 8-17 (SMART Girls); and a separate program for boys, ages 8-17 (Passport to Manhood).  


Both SMART Girls and Passport to Manhood are small-group programs that utilize a combination of informational and experiential learning activities to help students develop healthy attitudes and lifestyles.  The programs feature interactive, experiential methods and approaches, including the use of anecdotes, role-plays, field trips, and guest speakers. Each program is comprised of monthly sessions (divided by gender and age-appropriate groups) on the following topics:


1.	Values in Personal Decision Making


2.	Code of Ethics 


3.	Personal Wellness


4.	Substance Abuse


5.	Response to Authority


6.	Relationships with the Opposite Sex


7.	Self-Esteem and Image


8.	Goals for Graduation


9.	Employment and Careers


10.	Personal Leadership 


Mentors will encourage their students attend these monthly sessions at the Boys & Girls Club; along with having follow-up discussions with their students to explore these topics in further depth based upon the individual needs.  


4.) Build a Sense of Resiliency


Too often, the challenges that young people in poverty face are so pervasive and overwhelming, many youth become defined by their negative circumstances, making it difficult for any one person (or mentor) to solve. To help our youth cope with especially problematic home situations, the Building Bright Futures Mentoring Program uses the family support services from BLOC Ministries and Santa Maria Community Services.   


Founded in 1998, BLOC Ministries is a faith-based organization that has grown to serve over 2,500 students and families each month.  As a partnering organization, BLOC Ministries will provide additional help for students and their families who are in need of emergency food assistance and employment services through the BLOC’s EARN Program and BLOC Café.  


Building Bright Futures will also utilize the programmatic support of Santa Maria Community Services.  Santa Maria Community Services is a trusted, not-for-profit organization that has served children and families in the Price Hill neighborhood for more than 116 years.  As a partnering organization, Santa Maria will offer a range of youth development classes to help mentees build resiliency over time including peaceful conflict resolution (anger management), peer resistance, bully prevention, self-management and goal-directed behavior.  Moreover, Santa Maria brings a family advocacy component, entitled "Building Youth Assets Program" for our students facing behavioral problems or family difficulties.  This component involves Santa Maria staff doing home visitations to get the parents/guardian to support our efforts, inform us of social and emotional skills they feel their child needs help in attaining, and give us monthly feedback 'from the home' as to how their child is doing with respect to skill attainment.


5.) Believe in a Positive Future


Above all, the most critical role for our mentoring program is to provide adults who have time for youth, care about them, and believe in them – which in turn, helps students believe in themselves.  This is the fundamental purpose of the Building Bright Futures Mentoring Program as these relationships may provide the ONLY stability a young person knows, and the only period in their lives when they encouraged to achieve a better, brighter future.  As such, mentors are required to make a long-term commitment to their students of at least one hour per week for the duration of the project.  


Additionally, youth will be asked to participate in at least one service-learning (or volunteer) project per year as research has proven that engaging a young person in an activity, with a focus outside of him or herself helps them understand that they have something important to offer society and develops personal and social responsibility (United Way Regional Assessment: Education, 2012). Mentors and students can choose any community-service or service-learning project to participate including (but are not limited to), community clean ups, canned food drives, penny drives, and soup kitchens.      


Through each of these components, the overarching goal is to create a program that will strengthen the entire community by providing an arena for students, community members, businesses, and local agencies to unite to help solve the problems associated with low-income, underperforming students and, in the process, help children succeed.  Expected outcomes in Building Bright Futures Mentoring Program are improved academics, better school attendance rates and confidence in skills achieved and relationships built: 


OBJECTIVE 1: 50% of youth recruited will be matched with caring adult mentors by the 4th month of program implementation


OBJECTIVE 2: At least 90% of the youth mentored will demonstrate academic  improvement by the end of project. (As measured by Stride Academy Gap Assessment, a computer-based software tool that  tests each student’s academic skill level according to local, state and national standards - i.e. Common Core Standards)


OBJECTIVE 3: At least 90% of mentees participating show increased self-esteem, moral, sense of responsibility, increased interpersonal skills and decision-making skills by the end of project.  (As measured through a combination of Pre- and Post surveys, Attendance Reports, Activity Reports, and student observation forms.)


OBJECTIVE 4: 85% of program participants will have on-time grade level progression, compared to the school district’s graduation rate of 60% in the demographics served.  (As measured by the State of Ohio's student data on participant’s performance (report cards, school data, and records.) 


OBJECTIVE 5: 80% of participants will demonstrate the social/emotional competencies necessary for success in school and life.  (As measured by the national Devereux Student Strengths Assessment [DESSA] test. DESSA is a strength-based, norm-referenced, behavior rating scale, designed to provide information about students’ using eight core social-emotional competencies and a composite score.)


5. Please describe the specific activities your program will conduct.


We strive to develop an innovative, one-to-one mentoring program that will help youth become confident and productive, stay in school, and set goals for the future.  A sampling of activities for each of these areas includes:





- Tutoring & Educational Activities:  At the Club, mentors can help members retain the knowledge they've learned during the school day and improve upon their skills when they are below grade-level.  Activities include tutorial assistance in reading and math, computer learning exercises, internet access, flash cards, skills games, activity cards and other educational materials used to make learning fun.  To assure a high probability for advancing student achievement, BGCGC will employ a certified teacher to serve as an Education Director to help guide our mentor/mentee tutoring activities.  


- Large & Small Group Activities:  Mentors will join their mentees in both small and large group activities to experience teamwork, peer group interaction, educational enrichment, leadership development, cultural enrichment and sportsmanship.  These activities run the spectrum from fun gamesroom tournaments to more serious discussions on alcohol and substance abuse avoidance.


- Personal & Behavioral Guidance:  Mentors will engage youth in discussions and activities that provide encouragement, positive reinforcement and guidance aimed at building vocational skills, interpersonal interactions, drug prevention.  These interactions act as networks and referral systems, providing personal and behavioral guidance for the young people. Examples of activities include NaviGo College & Career Prep (goal-setting) SMART Girls, and Passport to Manhood.    


- Health & Life Skills Classes: Designed to develop young people’s capacity to engage in positive behaviors that nurture their own well-being, these workshops provided by Santa Maria Community Services will address problems of drug and alcohol use, premature sexual activity, and other risk taking behaviors. 


To ensure the safety of our children, the vast majority of mentor-mentee activities will take place at the Boys & Girls Club as a safe and supervised location.  Scheduled to open July 2015, BGCGC will build a new, state-of-the-art facility in the Price Hill neighborhood of Cincinnati, Ohio (the project’s targeted population). Fully equipped with a new computer lab, Wi-Fi library, art room, gym, kitchen, and age-specific classrooms, this new facility will host the mentor and mentee’s meetings and activities.  Mentors will be able to meet their students at our Club and take advantage of the Club’s amenities, programs, equipment, and supplies for their mentoring – while staffing and a public setting protect the safety of our students and volunteers. 


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


The Building Bright Futures Mentoring Program  is grounded in research-based best practices as defined by the Universal Design for Learning (UDL); Youth Program Quality Intervention (YPQI); our national agency, Boys & Girls Clubs of America (BGCA); United Way; and a host of other experts in the regard of:


°  Make learning fun -- Successful mentoring programs supplement academic instruction and tutoring with enrichment activities that are relevant and engaging to children and youth. Some examples include a debate on current events, use of technology, leisure writing, spoken word, art, drama, and storytelling. Our mentors will employ these activities to engage youth in their education and improve their attitude towards school.


  


°  Integrating hands-on activities --  Lectures from mentors may increase knowledge but are not very effective at changing behavior. So instead, interactive forms of instruction help to keep students engaged in the material. Engaging children in games, group projects, role-playing, interactive discussions, field trips to historic sites, and science experiments are all ways in which to make learning more interesting. They also include time for sports and recreational activities to offer students a chance to participate in the physical activities they enjoy.





°  Resonant Communication -- Successful mentoring programs communicate with youth in a way that makes them feel supported and heard.  Mentors will be trained in various communication techniques that help youth build more supportive, youth-centered relationships.  Mentors will learn how to ask more effective questions, to listen actively to youth, and offer youth encouragement.  


The Building Bright Futures Mentoring Program also models its approach on the nationally recognized, Big Brothers Big Sisters organization in their thoughtful matching process to increase the chances that the mentor will develop a strong and fruitful relationship. Like Big Brothers Big Sisters, our mentors will match adults and volunteers based on shared interest (to the extent possible).  We will accomplish this by developing a profile of the mentor’s interest, skills, and strengths during the application process.  A similar profile will indicate students’ interest, needs and strengths.


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


Recognized as a youth-service leader, the Boys & Girls Clubs of Greater Cincinnati (BGCGC) brings over 75 years of experience in helping disadvantaged young people in Greater Cincinnati and Northern Kentucky develop the qualities and skills needed to become responsible citizens and leaders.  Each year, BGCGC serves more than 7,000 students (over 700 kids per day!) providing proven after-school and summer program that help support the achievement of our students.  Our programs, not only locally, but nationally, are validated by credible research carried out by a host of experts.  For example, our previous experience with mentoring programs include “Diplomas to Degrees”, a tested, nationally recognized small-group mentoring program for middle-school and high-school students.  Diplomas to Degrees (d2D) is designed to guide and prepare teenagers for a post-secondary education so they can gain the knowledge and skills needed to develop and maintain successful careers.  In 2013, BGCGC implemented this mentoring program for 70 at-risk youth and achieved the following results:


-	92% of our participants graduated or achieved grade promotion on time (compared to the 60% graduation rate for the demographics we serve)


-	85% of participants reported an increased knowledge of college  access and other continued education options after high school 


-	58% of participants increased their reading skills and 49% increased their math skills


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


To make our collaboration successful, representatives from all three local community-based organizations (Boys & Girls Clubs of Greater Cincinnati, Santa Maria Community Services, and BLOC Ministries) assisted with program design and agreed to provide services in the area of youth development, health and life skills, and mentor training (see the Roles and Responsibilities worksheet).  Each of the partnering organization has also agreed to assist in the identification and recruitment of mentors, provide additional support services for student’s and other extra-curricula activities.  Additionally, the Leadership Team has collectively established concrete measures to determine the impact of the program’s activities on the lives of its students, mentors, parents, teachers, and the community.  These benchmarks are listed in the program outcomes under Question 4 –objectives section.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


Mary Ronan, Superintendent (Cincinnati Public Schools) – Ms. Ronan, a native Cincinnatian and a 37-year Cincinnati Public Schools veteran, was appointed superintendent in April 2009.  Under Ronan’s leadership, CPS raised student academic achievement and earned an effective rating on the Ohio Report Card for two consecutive years (2009-10, 2010-11) to become Ohio’s highest-rated urban school district.  As Superintendent, Ms. Ronan was influential in the design and advocacy of this project among teachers, principals, and other school personnel.  If this project is funded, Ms.Ronan will delegate a liaison for CPS’s continued involvement in daily program implementation.     


Brent Seelmeyer, President & CEO (Boys & Girls Clubs of Greater Cincinnati) – Mr. Seelmeyer was named President of Boys & Girls Clubs of Greater Cincinnati in November of 2012. Prior to his start with the organization, Brent spent seven years as Executive Director of Cancer Family Care. Currently, Brent serves in various volunteer roles including: President of the Leadership Council of Human Service Executives, Board member of United Way of Greater Cincinnati, Trustee at Cincinnati Playhouse in the Park, and Advisory Board member at WCPO Channel 9. Brent’s vision for a mentoring collaboration has driven this project forward.  Mr. Seelmeyer has been actively involved with the design of this project, securing partnering agencies, and even grant writing.  Brent plans to maintain oversight and management of this project.  


H. A. Musser, Jr., President & CEO (Santa Maria Community Services) -  H.A. has been the chief executive of Santa Maria since 1989, currently holding the title of President and CEO. Previously, Mr. Musser served as a Planning Consultant for the United Way of Greater Richmond, VA.  H.A.  is a Licensed Independent Social Worker in the State of Ohio and has served as a board member for many organizations, such as Every Child Succeeds, United Way of Greater Cincinnati, the Leadership Council of Human Services Executives, Price Hill Will, Southwest Ohio Regional Workforce Investment Board, and Ohio Association of Nonprofit Organizations. Similar to Mr. Seelmeyer, Mr. Musser has been a visionary in this project actively seeking the support of the community in its design.  


Dwight Young, Founder & Director (BLOC Ministries) – Mr. Young is a Christian Minister who founded BLOC Ministries in 1998 as to way to provide hope and opportunity in some of the West Side’s most disadvantaged neighborhoods. In the past 17 years, Dwight has developed many successful programs that have been credited with changing the community including after school programs, cafés for the hungry, food pantries, job readiness training, employment opportunities, and much more.  Dwight received his Doctorate of Ministry in 1993 from Emanuel Christian Seminary. 


Niki Gordon, Manager of Community Relations (Fidelity Investments, Midwest Region) -  Mrs. Gordon is responsible for the management and coordination of all regional Public Relations activities, including the implementation and execution of regional and corporate programs and site initiatives for nearly 4,000 employees. Prior to her start, Ms. Gordon has always been an active member in her community and church and has established and led various local initiatives for cancer prevention and pregnancy and infant loss.  Ms. Gordon has agreed to help identify and recruit mentors for this project from Fidelity, and has also committed to funding and in-kind support.


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


MONTHS 1-3:


(Planning)


Conduct Needs Assessment


Assign/Hire Program Coordinator and other staff


Form an Advisory Committee


Develop/Select Forms & Surveys 


Finalize budget


(Mentor/Mentee Recruitment)


Develop Public relations materials


Make contacts and mail marketing/public relations information


Follow-up on all sources


MONTHS 4:


(Mentor/Mentee Recruitment)


Applications are reviewed and screening/background checks are completed


Select only those who fit the established criteria. Match students and mentors on the basis of information from application (gender, interests, career interest, skills).


Choose data to document on the basis of the outcomes. Also, disseminate pre-mentoring survey to mentees.


MONTHS 5-6:


(Orientation & Training)


Conduct Mentor Training


Orient potential mentors to the program


Orient interested youth to the program Expectations should be clearly communicated. Potential mentees complete an application form. Parent permission is granted


Kick-Off event: Formal opening of the program that allows for the first mentor/mentee meeting and “getting to know you” activities.  Parents may be invited


ONGOING:


(Activities, Maintenance, and Support)


Monitor mentor/mentee relationships (weekly)


Determine a mechanism for getting regular feedback from the mentors and mentees.


Conduct regular mentor support meetings and trainings (quarterly)


Collect data on participants and mentors related to your outcomes (quarterly)


Measure outcomes and conduct evaluation. Also, review program progress and refine as needed (semi-annually)


Celebrate and recognize the accomplishments of the program and mentors’/mentees’ contributions. Invite stakeholders. (annually)


Reflect on and disseminate findings (annually, or more often if requested by funder)






11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


a.) The policy and procedure for recruiting mentors, managing and monitoring matches and securing references checks are as follows:


- A staff position will be dedicated to the sole responsibility of collecting and processing data on adult staff and volunteer mentors.  Based on prior experiences this task requires a centralized person who is responsible for receiving, reviewing, and acting on background screening.


- All mentors will participate in an application, screening, and interview process that provides conformation of applicant’s   educational status, employment, hobbies, special interests and skills. Mentors will also sign an application disclosure affidavit that gives our organization consent to obtain verification from law enforcement agencies, the child abuse central registry and the State Department of Health where fingerprint cards are processed. (If there is a “red flag” on the initial affidavit that reveals criminal activity, the applicant will be rejected.)  


- Staff will conduct reference checks to obtain additional information that may indicate whether or not the applicant is suitable as an agency volunteer.  This approach will also reduce fabrication of information.


b.) In developing this proposal, we realized that a thoughtful matching process would increase the chances that the mentor will develop a strong and fruitful relationship.  Therefore, the following matching criteria was established.


- Building Bright Futures will match adults and volunteers based on shared interest (to the extent possible).  We will accomplish this by developing a profile of the mentor’s interests, skills, and strengths during the application process.  A similar profile will indicate students’ interests, needs, and strengths.  This matching information will be stored on a computerized data bank (VolunteerTrax) and can be updated throughout the match.


- The actual mechanism to be used to obtain information for matching is an adult profile form and youth profile form to be completed during application process.  This information will then be entered in the computerized data bank for tracking and evaluation purposes.


c.) To ensure that both the mentors and mentees get the maximum benefits from the nurturing relationships, mandatory training will be provided for all adult mentors.  This information will be provided during a mandated orientation training and subsequent quarterly training.


- Mentor’s responsibilities to the youth and to the agency --  This includes clarifying the purpose of the mentoring program; legal and liability considerations; confidentiality issues; other ground rules; and information about how relationships will be supervised.


- Information about the youth who participate in the program --  This includes information about development characteristics of children and youth who are program participants; the kinds of issues in general, students have to deal with (such as family violence, peer pressure, drugs and violence in the community); the ways those problems can manifest themselves in student’ behavior and attitudes


- Mentors’ roles and expectations --  It is important for all new mentors to spend time thinking about and articulating their roles and expectations for the relationship.  New mentors will be introduced to principles of positive youth development – building on student’s strengths rather than “fixing” their problems – so they can see their own role in this larger context.


- Building relationships --  This includes practical advice on how to start the relationship; exploring the kinds of approaches that will help them build trust with the youth; and activities the mentor and student can do together.  


- Communication skills -- “Listening” is the single most important skill a mentor can possess.  Building Bright Future will provide all their mentors with training in listening skills and other aspects of effective communication, including being non-judgmental.


- Ongoing Training  -- While we do not want to make too many additional demands on mentor’s time, we deem it a best practice to have several ongoing training sessions throughout school year.  The topics of these training will vary to include: diversity and cultural sensitivity; skills for setting limits with their mentee; problem-solving skills; conflict resolution; strategies for dealing with issues that might arise with their mentee’s family; teen sexual activity; and alcohol & other drug issues.


d.) The program’s Leadership Team (identified above) and staff will actively disseminate information about the success and weakness of the program in a manner that is understandable and accessible to the community at-large as well as educators to maintain accountability.  This will be accomplished by: (a) inviting parents and local key informants to a meeting to review successful strategies and weakness of the program; (b) developing exportable products such as newsletters, flyers, and brochures (c) presenting the Building Bright Futures Mentoring Program at local and state conferences (d) using the site as a training center to visit, observe and learn from our weakness and success.


Progress reports will be designed to facilitate the tracking of each effort and will record, at a minimum, each of the objectives described in the logic model.  These reports will be designed with input of staff responsible for completing them to ensure that they capture all pertinent information clearly and concisely.  The Program Coordinator will meet with the project staff at least quarterly and annual evaluation reports will be developed 


e.) Because Lower Price Hill is a relatively diverse urban neighborhood with 8% of its residents born in a foreign country and 9% of its residents Hispanic, Santa Maria’s International Welcome Center will provide additional support services for students whom English is a second language.  These services will include English and Spanish literacy classes, support groups, and socials to allow immigrants to connect with valuable resources and support one another.  Moreover, Santa Maria will provide cultural sensitivity training to our mentors to help them navigate a new culture and language.


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


Specific partners listed below are contributing time, expertise and resources to Building Bright Futures Mentoring Program: CINCINNATI PUBLIC SCHOOL DISTRICT who will provide student referrals, school data, and other assistance as needed; BOYS & GIRLS CLUBS OF GREATER CINCINNATI who will provide the facility for mentor-mentee activities, identify and recruit mentors, recruit students, programming, equipment,  office supplies, staffing, student tutors, and project oversight;  SANTA MARIA COMMUNITY SERVICES who will assist with mentor training, health and life skills classes, other positive youth development activities for mentees, family advocacy, home visits, and counseling;  BLOC MINISTRIES will provide job training, unemployment services, and emergency food relief for students’ parents (or guardians) as needed; FIDELITY INVESTMENTS, Inc. will help identify and recruit mentors, provide funding and in-kind support including  research-based college and career prep curriculum (NaviGo™) and training/seminars on money management.  Additional details on these roles are provided in the Roles and Responsibilities worksheet. 


Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


The evaluation of Building Bright Futures Mentoring Program will be an ongoing systematic process of collecting, analyzing, and interpreting information to determine the extent to which the program is effective in meeting the needs of students, their families, the school district and the community.  Using the program objectives under Question 4, data will be gathered from all groups which include parents, mentors, mentees, and community key informants.  If funded, Building Bright Futures will develop and test attitudinal surveys to use with students, mentors, teachers, parents, and key partners as a measurement tool for pre/post-test design. If funded, satisfaction surveys will also be developed for use with training and other activities.  Other instruments such as activity logs, sign-in sheets, recording forms, etc. will be created for use in capturing data for analysis and/or in documenting the project’s impact.  


All data will be maintained confidentially using KidTrax and Volunteer Trax databases.  Both of these tools will allow us to facilitate the tracking of each effort and will record, at a minimum, each of the objectives described in the logic model.  These reports will be designed with input of staff responsible for completing them to ensure that they capture all pertinent information clearly and concisely.  


Lastly, the Program Coordinator will meet with mentors and project staff at least quarterly to address barriers in program implementation. These barriers include systemic factors such as poverty, parental substance abuse, neighborhood gun violence, family transience, poor health, absentee fathers, and parental neglect.  Nonetheless, ongoing trainings will be provided to mentees to help them overcome these challenges.  These will also function as “support groups” where mentors share their successes and help one another with problems they may be facing. 


14. Applicants are to complete the program model.


Please see the attached program model





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


Sustainability for our Building Bright Futures Mentoring Program will be addressed in a collaborative effort.  As the Building Bright Futures Mentoring Program expands, additional partners will be sought, especially those who offer complementary services available without cost or at reduced rates for expansion.  Also, recognition and support of community stakeholders are priorities of the project and will continue after funding ends to motivate and sustain the program.  We believe these stakeholders will also help create the political will necessary to create resources for long-term success and stability of our program through local, state, and national opportunities.





To facilitate program continuation beyond the life of the grant, we will continue to employ an 8-tiered Financing Strategy: refine the vision of what to sustain; continue results orientation; identify and pursue a variety of financing options; adapt to changing conditions; develop a broad base of community support; obtain key champions; maintain strong internal processes and controls; and execute a sustainability plan. By year 2, we will develop a diversified resource development strategy to obtain future funding from private donors, foundations, corporations, and government grants.  





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


Please see the budget form attachment


					























									


                                                                          [image: C:\Users\rmalcolm\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\5P3SLRL1\BrentSignature.jpg]  


                                                                                      Brent Seelmeyer                                                           


By clicking this box,☒ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Staff time from BLOC Ministries is an in-kind contribution to this project


· Personnel contribution


Dwight Young, Founder & Director, BLOC Ministries - 


Mr. Young will assist mentees who are facing especially problematic home situations. Students and their families will be referred to the appropriate BLOC Ministries' assistance program by Mr. Young on an as-needed basis.  Mr. Young will also assist with student recruitment by identifying students from the BLOC Ministries' after-school program who are in need of a caring, adult mentor


· Monetary contribution


$0 - None


· Shared responsibilities


Family support services, Student Referral, and Student Recruitment


· Additional roles and responsibilities 


BLOC Ministries will provide additional support for students and families who are in need of emergency food assistance, shelter, and employment services through the BLOC’s EARN Program and BLOC Café.  Mentees will be referred to these services as needed


2. School district partner:


· Time contribution


Staff time from Cincinnati Public Schools is an in-kind contribution to this project


· Personnel contribution


Cincinnati Public Schools Resource Coordinators , Teachers, and Principals  -                                                                                                   Resource Coordinators (along with teachers, principals, and other school personnel) will refer students to the mentoring program based upon identified student needs (academic, economic, social, and/or emotional needs).  


· Monetary contribution


$0 - None


· Shared responsibilities


Student Recruitment and Student Referral


· Additional roles and responsibilities


When appropriate, teachers are also asked to assist staff and mentors in designing tutoring plans for low achieving students.


3. Business partner:


· Time contribution


Staff time from Fidelity Investments is an in-kind contribution to the project)


· Personnel contribution


Niki Gordon, Manager of Community Relations, Fidelity Investments  -         


Ms. Gordon will help identify and recruit Fidelity Investment's employees to serve as mentors for this project along with providing basic money management training classes for our teen participants


· Monetary contribution


$10,000 in support of educational supplies and tutors


· Shared responsibilities


Mentor Recruitment, Mentor Training, In-kind, and Monetary Support


· Additional roles and responsibilities


Fidelity Investments will sponsor a research-based college and career prep curriculum, entitled NaviGo, to teach mentors how to coach their students for success and prepare for their future using S.M.A.R.T Goals


4. Community nonprofit (if applicable):


Our collaboration includes two (2) Non-Profit Organizations:


 1.) Boys & Girls Clubs of Greater Cincinnati - Lead Applicant


 2.) Santa Maria Community Services - Partner Organization 


· Time contribution


1.) Boys & Girls Clubs of Greater Cincinnati (BGCGC):


Mentoring Program Coordinator (100%); Volunteer Coordinator (35%); Club Program Director (20%); Education Coordinator (20%); Educational Personnel (10%); Health & Physical Education Personnel (10%)


2.) Santa Maria Community Services


Contracted Service - "Building Youth Assets" Staff ($25.00 per hour for 1600 hours)


· Personnel contribution


1.)BGCGC staff will be responsible for recruiting students and mentors, screening mentors, conducting background checks, and supporting the mentor-mentee relationship through communication materials, suggested activities, and supplemental educational resources.  Moreover, BGCGC staff will act as a liaison between students and schools to identify any academic needs.  


BGCGC offers a myriad of tested, proven, and nationally recognized after-school and summer programs for mentors to select from.  Mentors may chose to participate with their students in Boys & Girls Club’s leadership classes (Keystone Club and Torch Clubs);  Health & Life Skills programming (SMART Girls, SMART Moves, and Passport to Manhood); and Service-Learning Activities (Ready to Serve, community clean-ups, and other drives)


2.) As a contracted service, Santa Maria staff will provide a range of youth development classes to help mentees build resiliency over time including peaceful conflict resolution (anger management), peer resistance, bully prevention, self-management and goal-directed behavior.  Moreover, Santa Maria will also offer a family advocacy component for our students facing behavioral problems through their organization’s “Building Youth Assets Program”.  This component involves Santa Maria staff doing home visitations to get the parents/guardian to support our efforts, inform us of social and emotional skills they feel their child needs help in attaining, and give us monthly feedback ‘from the home’ as to how their child is doing with respect to skill attainment.  


Santa Maria will also recruit students and mentors to this project as well.   


· Monetary contribution


[bookmark: _GoBack]BGCGC provide a 3 to 1 match for this project Year 1, totaling a monetary and in-kind contribution of $100,500


· Shared responsibilities


Mentor Recruitment, Mentor Training, Student Recruitment, Mentor-mentee Activities, Programs, Leadership Development Workshops, Health & Life Skills Classes, and Family Support Services. 





 As the Lead Applicant, Boys & Girls Clubs of Greater Cincinnati will provide Project Oversight, Program Evaluation, and Fiscal Management  


· Additional roles and responsibilities 


Boys & Girls Clubs of Greater Cincinnati will also provide the facility that will host the mentors and students' meetings and activities.  Fully equipped with a new computer lab, library, art room, gym, kitchen, and age-specific classrooms, Mentors will be able to meet their students at our Club and take advantage of the Club’s equipment, amenities, and supplies for their mentoring.  










[image: communityconnectorslogo]Building Bright Futures Mentoring Program


[bookmark: _GoBack]Staff:                    Mentoring Coordinator; Program Development & Outcomes Mngr.; and other personnel 


65+ Volunteers (Mentors)


Facility (B&G Club):                               Computer Lab, library, gym, kitchen, classrooms


Program Supplies: Educational Materials    College & Career Prep Health & Life Skills Curriculum Computers/Laptops  Transportation               


Database (VounteerTrax)


1 Advisory Council


Recruit, train and hire mentoring staff


Recruit, screen and match  mentors with mentees (Train Mentors)


Establish baseline data and use computerized database to track and monitor mentor/mentee relationships.


Involve mentees in weekly character building activities, goal-setting, and college& career prep


Provide tutoring opportunities weekly


Provide seminars on conflict resolution and healthy behaviors








65 at-risk youth enrolled in the Mentoring Program in Year 1          


65 adult mentors recruited, screened and matched with mentees in Year 1 


(80 matches in Year 2; and 100 matches in Year 3)


At least 90% of the youth mentored will demonstrate academic improvement


80% of participants will demonstrate the social & emotional competencies necessary for success in school and life





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?





image1.jpeg







BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									"Building Bright Futures Mentoring Program" (Lead Applicant: Boys & Girls Clubs of Gtr. Cincinnati)





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									The costs under personnel are the following positions:

(1) Mentoring Project Coordinator (PT  position)will allocate 100% of his or her time for the careful oversight of mentor-mentee relationships and management of this project.  

(3) As Volunteer Coordinator, Tara Thompson will allocate 35% of her time in recruiting, screening, and managing volunteers whom will be used as mentors.  She will also be responsible for collecting and processing information for criminal and child abuse background checks.

(4) The Education Coordinator will allocate 20% of her time in helping to improve the academic achievement of mentees by designing tutoring plans for low-achieving students.  The Educational Coordinator will work one-on-one with students as needed.  

(5) The site’s Program Coordinator and Program Activities Personnel (Educational Personnel and Health & Fitness Personnel) will provide large and small group for mentors to participate in with their students.  These activities run the spectrum from fun games-room tournaments and sportsmanship to more serious discussions on educational enrichment, alcohol and substance abuse avoidance, and peer group discussions.



									B.  Payroll Fringe Benefits


									Average benefit rate of 9% for all staff itemized above


									C.  Travel





									D.  Supplies


									Supplies – only 2 % of the budget will be used for program supplies.  These supplies include paper, writing utensils, student journals, activity reports, and copies of flyers, brochures, and publication materials to promote program and recruit mentors.  


									E.  Equipment


									Items in this category include internet, phone, and computer software costs that will  provide the necessary support to maintain the mentor/mentee relationships and provide academic enrichment to students.


									F.  Contracted Services


									Santa Maria Community Services will provide professional intervention services, training, and home visitations for students in the program whom face personal or family challenges.  Santa Maria staff will work with these students one-on-one to provide targeted programming and mentoring on peaceful conflict resolution (anger management), peer resistance, bully prevention, self-management. Santa Maria will conduct home visits to involve parents in improving student behaviors.  The cost of Santa Maria’s services ($25.00 per hour) is minimal because of their current involvement and relationship with the Boys & Girls Clubs of Greater Cincinnati 


									G.  Training


									Professional trainers, speakers and consultants’ will be used to provide the staff and mentors extensive training required to successfully implement the Building Bright Futures Mentoring Program.  Based upon previous experiences, each consultant/trainer will charge approximately $25 per hour.   


									H.  Evaluation


									A Program Development & Outcomes Manager will allocate 20 hours per week to assist the Mentoring Coordinator in evaluating the impact of the project.  He/she will be responsible for entering baseline data on mentors and mentees, typing and tracking student profiles, administering surveys, pre- and post tests, observation forms, and collecting and processing information on student results (academic and behavioral changes.)


									I.  Other Program Cost


									Student transportation is a critical component of our program as nearly 50% of the families we serve do not have transportation that may prevent students from participating in after school mentoring activities.  As such, a 14-passenger bus (along with insurance and fuel) in Year 1 will remove this barrier in providing mentoring services to as many students as possible. The 14-passenger (“mini-bus”) will provide daily pick-ups and drop offs for participating students.     

Additionally, educational and recreational field trips are very stimulating and provide exposure to many of our urban youth who have never been outside of their blighted neighborhoods.  We anticipate visiting colleges, business and industry for career development and other stimulating experiences.



									J.  Additional Mentor Support Cost


									Mentor-Mentee activities will take place at the Boys & Girls Club facility in the Price Hill neighborhood of Cincinnati. Fully equipped with a new computer lab, library, art room, gym, kitchen, and age-specific classrooms, mentors will be able to meet their students at our Club and take advantage of the Club’s equipment, amenities, and classrooms for their mentoring.  This space will be provided as a local match by our agency

Realizing recruiting mentors is an ongoing challenge, our Marketing Coordinator will spend time designing and writing flyers, brochures, publication materials, and press releases in efforts to publicize this program.  Her time along with marketing materials, postage, and printing will be provided as a local match by our agency.   

Background Checks for mentors are a small percentage of this category but is a necessity to protect the safety of the students.









BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						"Building Bright Futures Mentoring Program" (Lead Applicant: Boys & Girls Clubs of Gtr. Cincinnati)


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			59,850.00			61,645.50			60,206.08			181,701.58


						  B.  Payroll Fringe Benefits			5,386.50			5,548.09			5,418.55			16,353.14


						  C.  Travel			- 0			- 0			- 0			- 0


						  D.  Supplies			5,700.00			5,000.00			1,500.00			12,200.00


						  E.  Equipment			18,000.00			18,000.00			18,000.00			54,000.00


						  F.  Contracted Services			40,000.00			40,000.00			30,000.00			110,000.00


						  G. Training			4,000.00			2,000.00			- 0			6,000.00


						  H.  Evaluation			13,800.00			14,214.00			14,640.42			42,654.42


						  I.  Other Program Cost			54,500.00			4,500.00			4,500.00			63,500.00


						  J.  Additional Mentor Support Cost			100,500.00			97,500.00			70,500.00			268,500.00


						TOTAL PROJECT COST			301,736.50			248,407.60			204,765.04			754,909.14


						LOCAL CONTRIBUTION			100,500.00			97,500.00			100,500.00			298,500.00


						STATE MATCH			201,236.50			150,907.60			104,265.04			456,409.14


						LOCAL %			33%			39%			49%			40%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						"Building Bright Futures Mentoring Program" (Lead Applicant: Boys & Girls Clubs of Gtr. Cincinnati)





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentoring Program Coordinator (full-time)			1			30,000.00			100%			30,000.00


						"Graduate" (Education Programming) Personnel 			1			45,000.00			10%			4,500.00


						Volunteer Coordinator			1			31,000.00			35%			10,850.00


						Education Coordinator			1			25,000.00			20%			5,000.00


						Site Program Coordinator			1			25,000.00			20%			5,000.00


						"Fit for Life" (Health & Fitness Programming) Personnel 			1			45,000.00			10%			4,500.00


						Total    												59,850.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						59,850.00			9%			5,386.50


						Total    												5,386.50





						C.1. Staff Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Program Supplies						5,700.00


												- 0


												- 0


						Total    						5,700.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Technology (monthly support, internet, phone and other software costs)			$1,500.00						12			18,000.00


																		- 0


																		- 0


						Total    												18,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Santa Maria Communtiy Services			$25.00						1600			40,000.00


																		- 0


																		- 0


						Total    												40,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						On-Site Training			$25.00						80			2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						On-Site Training			$25.00						80			2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Manager of Program Development and Outcomes 			$15.00						920			13,800.00


																		- 0


																		- 0


						Total    												13,800.00





						I.  Other Program Cost


						Description						Total Amount


						14 passenger bus						50,000.00


						Insurance						2,500.00


						Fuel and other Maintenance costs						2,000.00


						Total    						54,500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Utilities and Occupancy						70,000.00


						Marketing and recruitment for the program						30,000.00


						Background checks						500.00


						Total    						100,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									301,736.50


									Local Contribution									100,500.00


									State Match									201,236.50


									Local %									33%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						"Building Bright Futures Mentoring Program" (Lead Applicant: Boys & Girls Clubs of Gtr. Cincinnati)





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentoring Program Coordinator (full-time)			1			30,900.00			100%			30,900.00


						Graduate Personnel			1			46,350.00			10%			4,635.00


						Volunteer Coordinator			1			31,930.00			35%			11,175.50


						Sheakley Education Coordinator			1			25,750.00			20%			5,150.00


						Sheakley Program Coordinator			1			25,750.00			20%			5,150.00


						Fit for Life Personnel 			1			46,350.00			10%			4,635.00


						Total    												61,645.50





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						61,645.50			9%			5,548.09


						Total    												5,548.09





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Program Supplies						5,000.00


												- 0


												- 0


						Total    						5,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Technology (monthly support, internet, phone and other software costs)			$1,500.00						12			18,000.00


																		- 0


																		- 0


						Total    												18,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Santa Maria Communtiy Services			$25.00						1600			40,000.00


																		- 0


																		- 0


						Total    												40,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						On-site training			$25.00						40			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						On-site training			$25.00						40			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Manager of Program Development and Outcomes 			$15.45						920			14,214.00


																		- 0


																		- 0


						Total    												14,214.00





						I.  Other Program Cost


						Description						Total Amount


						Insurance						2,500.00


						Fuel and other Maintenance costs						2,000.00


												- 0


						Total    						4,500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Utilities and Occupancy						67,000.00


						Marketing and recruitment for the program						30,000.00


						Background checks						500.00


						Total    						97,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									248,407.60


									Local Contribution									97,500.00


									State Match									150,907.60


									Local %									39%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						"Building Bright Futures Mentoring Program" (Lead Applicant: Boys & Girls Clubs of Gtr. Cincinnati)





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentoring Program Coordinator (full-time)			1			31,827.00			100%			31,827.00


						Graduate Personnel			1			47,740.50			10%			4,774.05


						Volunteer Coordinator			1			32,887.90			25%			8,221.98


						Sheakley Education Coordinator			1			26,522.50			20%			5,304.50


						Sheakley Program Coordinator			1			26,522.50			20%			5,304.50


						Fit for Life Personnel 			1			47,740.50			10%			4,774.05


						Total    												60,206.08





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						60,206.08			9%			5,418.55


						Total    												5,418.55





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Program Supplies						1,500.00





												- 0


						Total    						1,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Technology (monthly support, internet, phone and other software costs)			$1,500.00						12			18,000.00


																		- 0


																		- 0


						Total    												18,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Santa Maria Communtiy Services			$25.00						1200			30,000.00


																		- 0


																		- 0


						Total    												30,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Manager of Program Development and Outcomes 			$15.91						920			14,640.42


																		- 0


																		- 0


						Total    												14,640.42





						I.  Other Program Cost


						Description						Total Amount


						Insurance						2,500.00


						Fuel and other Maintenance costs						2,000.00


												- 0


						Total    						4,500.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Utilities and Occupancy						70,000.00


						Background checks						500.00





						Total    						70,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									204,765.04


									Local Contribution									100,500.00


									State Match									104,265.04


									Local %									49%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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