Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Staff time from BLOC Ministries is an in-kind contribution to this project
· Personnel contribution
Dwight Young, Founder & Director, BLOC Ministries - 
Mr. Young will assist mentees who are facing especially problematic home situations. Students and their families will be referred to the appropriate BLOC Ministries' assistance program by Mr. Young on an as-needed basis.  Mr. Young will also assist with student recruitment by identifying students from the BLOC Ministries' after-school program who are in need of a caring, adult mentor
· Monetary contribution
$0 - None
· Shared responsibilities
Family support services, Student Referral, and Student Recruitment
· Additional roles and responsibilities 
BLOC Ministries will provide additional support for students and families who are in need of emergency food assistance, shelter, and employment services through the BLOC’s EARN Program and BLOC Café.  Mentees will be referred to these services as needed
2. School district partner:
· Time contribution
Staff time from Cincinnati Public Schools is an in-kind contribution to this project
· Personnel contribution
Cincinnati Public Schools Resource Coordinators , Teachers, and Principals  -                                                                                                   Resource Coordinators (along with teachers, principals, and other school personnel) will refer students to the mentoring program based upon identified student needs (academic, economic, social, and/or emotional needs).  
· Monetary contribution
$0 - None
· Shared responsibilities
Student Recruitment and Student Referral
· Additional roles and responsibilities
When appropriate, teachers are also asked to assist staff and mentors in designing tutoring plans for low achieving students.
3. Business partner:
· Time contribution
Staff time from Fidelity Investments is an in-kind contribution to the project)
· Personnel contribution
Niki Gordon, Manager of Community Relations, Fidelity Investments  -         
Ms. Gordon will help identify and recruit Fidelity Investment's employees to serve as mentors for this project along with providing basic money management training classes for our teen participants
· Monetary contribution
$10,000 in support of educational supplies and tutors
· Shared responsibilities
Mentor Recruitment, Mentor Training, In-kind, and Monetary Support
· Additional roles and responsibilities
Fidelity Investments will sponsor a research-based college and career prep curriculum, entitled NaviGo, to teach mentors how to coach their students for success and prepare for their future using S.M.A.R.T Goals
4. Community nonprofit (if applicable):
Our collaboration includes two (2) Non-Profit Organizations:
 1.) Boys & Girls Clubs of Greater Cincinnati - Lead Applicant
 2.) Santa Maria Community Services - Partner Organization 
· Time contribution
1.) Boys & Girls Clubs of Greater Cincinnati (BGCGC):
Mentoring Program Coordinator (100%); Volunteer Coordinator (35%); Club Program Director (20%); Education Coordinator (20%); Educational Personnel (10%); Health & Physical Education Personnel (10%)
2.) Santa Maria Community Services
Contracted Service - "Building Youth Assets" Staff ($25.00 per hour for 1600 hours)
· Personnel contribution
1.)BGCGC staff will be responsible for recruiting students and mentors, screening mentors, conducting background checks, and supporting the mentor-mentee relationship through communication materials, suggested activities, and supplemental educational resources.  Moreover, BGCGC staff will act as a liaison between students and schools to identify any academic needs.  
BGCGC offers a myriad of tested, proven, and nationally recognized after-school and summer programs for mentors to select from.  Mentors may chose to participate with their students in Boys & Girls Club’s leadership classes (Keystone Club and Torch Clubs);  Health & Life Skills programming (SMART Girls, SMART Moves, and Passport to Manhood); and Service-Learning Activities (Ready to Serve, community clean-ups, and other drives)
2.) As a contracted service, Santa Maria staff will provide a range of youth development classes to help mentees build resiliency over time including peaceful conflict resolution (anger management), peer resistance, bully prevention, self-management and goal-directed behavior.  Moreover, Santa Maria will also offer a family advocacy component for our students facing behavioral problems through their organization’s “Building Youth Assets Program”.  This component involves Santa Maria staff doing home visitations to get the parents/guardian to support our efforts, inform us of social and emotional skills they feel their child needs help in attaining, and give us monthly feedback ‘from the home’ as to how their child is doing with respect to skill attainment.  
Santa Maria will also recruit students and mentors to this project as well.   
· Monetary contribution
[bookmark: _GoBack]BGCGC provide a 3 to 1 match for this project Year 1, totaling a monetary and in-kind contribution of $100,500
· Shared responsibilities
Mentor Recruitment, Mentor Training, Student Recruitment, Mentor-mentee Activities, Programs, Leadership Development Workshops, Health & Life Skills Classes, and Family Support Services. 

 As the Lead Applicant, Boys & Girls Clubs of Greater Cincinnati will provide Project Oversight, Program Evaluation, and Fiscal Management  
· Additional roles and responsibilities 
Boys & Girls Clubs of Greater Cincinnati will also provide the facility that will host the mentors and students' meetings and activities.  Fully equipped with a new computer lab, library, art room, gym, kitchen, and age-specific classrooms, Mentors will be able to meet their students at our Club and take advantage of the Club’s equipment, amenities, and supplies for their mentoring.  


