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To Whom It May Concern:


Attached is the Community Connectors application for the Teen Mentorship Program on
 behalf of the following community partners:


Boys & Girls Clubs of Lorain County (Lead Applicant and Faith-based Partner)
Lorain City Schools (School Partner)
Nordson Corporation, PolyOne and Lorain County Community College (Business
 Partners)
Lorain County Urban League (Community Non-Profit)


Please let me know if you need any further information.


Sincerely,
Nancy London, Grant Writer
Boys & Girls Clubs of Lorain County
440-935-3427
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





General Johnnie Wilson Middle School: Grades 7 and 8; Lorain High School, Grades 9-12.


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





General Johnnie Wilson: Grade 7, 10 youth; Grade 8, 10 youth for a total of 20


Lorain High School: Grade 9, 13 youth; Grade 10, 13 youth; Grade 11,12 youth; and Grade 12, 12 youth for a total of 50 youth.





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☒ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


The Teen Mentorship Program (TMP) is a unique partnership between Boys & Girls Clubs of Lorain County, Urban League of Lorain County, Lorain City School District, (hereafter referred to as “the Club,” “Urban League,” and “the Schools”) and a host of business partners, led by Nordson Corporation, Lorain County Community College (hereafter “Nordson” and “LCCC”), and PolyOne The TMP will be comprised of both an in-school component, through the Advancement Via Individual Determination (AVID) elective, led by School staff, and an after school component (the bulk of the programming), which will include small-group mentoring for all youth enrolled in the program and individual mentoring for a subset of the most at-risk teens enrolled in the program, led by the Club, in collaboration with Urban League. 


The TMP will cull and combine the most successful evidence-based life skills, academic success and wellness programs from Boys & Girls Clubs of America (BGCA), National Urban League (NUL), and AVID to implement in these individual and small group settings. In addition to the well-established BGCA, NUL and AVID curricula (described in Question 5) that will form the core of this mentorship program, the TMP will have a strong experiential career component, in collaboration with our many business partners.  All participants will have the opportunity to visit workplaces and job shadow. Those who exhibit good academic performance and attendance in the after school mentorship program will be eligible for job/internship placements during the summer.  Participants’ career and college readiness goals and activities will be assessed and coordinated by two Community Connector Coaches.





Addressing Community Connectors Core Principles:


Setting Goals to be Prepared for 21st Century Careers 


Two Community Connectors Coaches will facilitate connections between youth and career, post-secondary education, and community services for participants. Coaches will assist participants in constructing individual career and education plans (ICEPs) then monitor movement toward these goals, maintaining constant communication with participants and their families throughout the project. In developing these ICEPs, TMP participants will use the MyPlan career assessment tool, available through our partnership with LCCC, to determine careers that match their skills and interests. Coaches will use the ICEPs to link youth to career and education opportunities such as internships, colleges, and Career Mentors relevant to their skills, interests, and backgrounds, as well as connect them to other supportive social services. Because the Club and Urban League have so many close ties to the Lorain County business community, possible job shadows/placements include our Lead Business Partners—Nordson Corporation, Lorain County Community College, and PolyOne—plus other longtime supporters and collaborators: Equity Trust, Lorain Metropolitan Housing Authority, Lorain County MetroParks, OE Meyer, CenturyLink, Rindge Tool & Dye, Parker Hannifin, Walmart, Cleveland Cavaliers, and Cleveland Browns. (See Question 5 for a full detailing of all of the career exploration, job readiness, and college preparation services provided through this grant)


Aiding teens in career exploration, the Career Coach will help connect 25 participants with volunteer Career Mentors that correspond to their career plans. These Career Mentors will be able to help guide their mentees with respect to expectations, needed skills and education and other aspects of their desired career.  These Career Mentors are particularly important for those teens that have not been exposed to these careers by family or friends; they need a trusted individual to whom they can ask questions and receive guidance on vital life skills that are often not taught in classrooms but key to success in the working world.


The Career Coach and Mentors will be guided by BGCA’s CareerLaunch program, which provides a range of services to help participants develop skills essential for workforce success and allows them the opportunity to explore various careers based on their interests and talents, and determine the corresponding educational path they would need to pursue. CareerLaunch addresses the urgent need to instill an understanding among teens that participating in the workforce and maintaining their education is critical to the success of their community and nation. In addition, all TMP participants will be engaged in Project Ready, an asset focused program that seeks to develop 21st century skills and aptitudes through exposure to Environmental Advocacy, Science, Technology and Math (STEM) and Social and Cultural Identity Exploration amongst other content areas.  


The 9th and 10th graders enrolled in the Lorain High (in school) AVID Elective are prepared to tackle 21st Century careers by developing tools (e.g., organizational and study skills) for completing academically rigorous material in high school in preparation for college.  AVID has a strong track record in helping disadvantaged, traditionally underserved teens succeed academically (e.g., the proportion of Latinos taking AP exams is four times higher among AVID students than among US students overall).





Social-emotional Development: Building character, Developing decision-making and critical thinking skills, and building a sense of resilience


Although building 21st Century Career skills is paramount to these teens’ future, it is also essential that TMP participants develop the social skills necessary to grapple with future life challenges. Individual and group mentoring is key to building these skills. There are several ways that mentors promote positive social-emotional development in their mentees. First, mentors model appropriate interpersonal behaviors (e.g. effective communication skills). Second, mentors directly coach their mentees in healthy ways to have relationships and express emotions. Finally, when youth have positive experiences with mentors, then they may be better able to foster healthy relationships with others such as their parents. In addition, the improvements observed in social-emotional development and relationship-building skills of mentees lead to other benefits such as increased self-worth and better academic performance. Participating in a one-to-one or group mentoring relationship allows youth to have access to adult role models who can model behaviors that have been successful in forming solid relationships in their own lives.


The TMP will rely on three evidence-based curricula—Passport to Manhood, SMART Girls and Project Ready: Social Development—to assist mentors in building character, developing decision-making and critical thinking skills, and building a sense of resiliency among their mentees.  


Passport to Manhood is a curriculum for adolescent boys, developed by developmental psychologists for BGCA, which addresses several key areas of development while stressing and promoting positive values and behaviors. Passport to Manhood promotes and teaches responsibility for male teens. At a critical and transitional time in their adolescence, boys are encouraged to adopt the character virtues that will give them a positive head start in their journey to manhood. 


SMART Girls, another BGCA signature program, is a small-group program that offers age-specific experiences that enhance girls’ physical and emotional health. Adult mentoring is integrated throughout the curriculum to help foster self-confidence and enhance communication skills. SMART Girls promotes positive values and behavior, while establishing positive peer pressure among young girls who are in a critical transitional period of their adolescence. This encourages development of positive attitudes in the face of opposing negative pressures that so often influence behavior at that age. 


The overall goal of NUL’s Project Ready Social Development component is to enable students to develop critical age-appropriate life skills.  It acknowledges teens’ prior knowledge and abilities, integrates these experiences into the curriculum and then enhances that knowledge with tangible strategies to build the social assets of students. Developing teens’ social resiliency is individualized to their specific background, gender and life experiences. Among other topics, students will learn about peer pressure types, explore issues of self-efficacy and develop critical leadership skills. 





Believing in a Positive Future


The combination of mentoring, small-group social-emotional development programming, individualized education and career goal setting and progress towards those goals, along with help developing the tools to make those education and career goals happen, will provide each participant with a strong sense of self and their value to society.  Moreover, the significant attention being paid to each participant’s life—through individual and group mentors, AVID tutors, career/education coaches, and volunteer career mentors—will have the net effect of imbuing the TMP participant with a sense that their lives truly matter.  These intensive one-on-one relationships are vital to teen’s social development: research shows that a significant buffer for the risk of delinquent behavior is a relationship with a caring adult. Finally, by exploring—and being provided with the opportunity to be employed in—different careers early in the teens’ lives, they will be motivated to complete requisite skills and education because they understand how those skills clearly link to future job prospects.





Outcomes to Measure Success


1. Number of youth involved in a values-led mentoring relationship


0. Number of mentors retained in program;


0. Number of mentor/mentee matches retained in program;


0. Number of youth who return for a second or third year of mentoring support;


1. Number of youth who improve academic performance during program participation;


1. Number of youth who increase school attendance


1. Number of youth that improve GPA


1. Number of youth who improve career readiness during program participation;


2. Number of teens completing an ICEP


2. Number of teens matched with a volunteer Career Mentor


2. Number of teens that participate in job shadowing


2. Number of teens that are placed in an internship/job


1. Number of youth who improve college readiness during program participation


3. Number of teens that receive assistance with college financial aid forms and/or college applications


3. Number of teens that participate in the College Tour


1. Number of teens that gain life skills 


4. Number of teens that complete each life skills curriculum (Passport to Manhood, SMART Girls, and Project Ready Social Development Component)


4. Number of teens able to demonstrate increased self-advocacy skills


4. Number of teens able to demonstrate increased knowledge of, and ways to resist, various forms of peer pressure


4. Number of teens that complete Money Matters! financial literacy program





5. Please describe the specific activities your program will conduct.


Mentoring


· Individual Mentoring for 25 most at risk youth (10 at Middle, 15 at High School) by paid mentors. Individual mentoring will occur for one hour once per week. Individual mentors are actively involved in the mentee’s life, there to both listen to the mentee and develop a relationship. Mentors work one-on-one with these teens to help them achieve in school, help with family relationships, find and keep a job and handle other difficulties as they arise. (See question 11 for full details on how mentors are recruited, screened, matched trained, monitored and supported and how mentees are identified and entered into the program)


· Group mentoring.  This involves one adult mentor, a Club Youth Development Specialist, forming a relationship with a small group of teens. The mentor makes a commitment to meet regularly with the group over a long period of time and sessions allow time for personal sharing.  It is in these small groups that the TMP’s Social Development programming (see below) is delivered. In addition to life skills programming, group mentoring is integrated into all other BGCA core programs (education and career development; character and citizenship, arts & technology, sports & recreation).


· Individual Career Mentoring of 25 career-ready youth by volunteer Career Mentors. TMP participants are matched with adult professionals with similar career interests to assist with job-skills practice, real-world work experience, post-secondary planning and career preparation. Career Mentors guide teens toward an understanding of the skills and motivation required to attain fulfilling careers and work to strengthen teens’ academic and job-readiness skills.  Career mentors will meet with mentees at least quarterly.





Social Development Programming 


To maximize its impact, all social development programming will be delivered in small groups and, therefore, will be delivered multiple times in both sites throughout the year, to accommodate all TMP participants.


· Club staff will deliver 14 sessions of the Passport to Manhood curriculum, each of which concentrates on a specific aspect of manhood through highly interactive activities. Each Club member who participates in the program is issued his own “Passport” to underscore the notion that he is on a personal journey of maturation and personal growth. At the close of each session, the member’s Passport is stamped and signed by the Group Leader as a way to recognize the achievement of another milestone in the passage to manhood. The program concludes with a graduation ceremony during which the participants, their parents and family members, Club officials and others can celebrate the completion of the boys’ work.


· The SMART Girls program features interactive and experiential methods and approaches, including the use of anecdotes, role play, field trips, guest speakers and mentors.  The TMP will deliver the two components of SMART Girls for girls, ages 13-17—It’s Your Body and Taking Care of Your Body—which covers such topics as Media Influence and Body Image, Dating Responsibility and SMART Decisions.


1. Project Ready has a series of lessons, activities and assessments that are aligned with Project Ready curriculum outcomes. Each benchmark, on topics such as peer pressure, self-advocacy and leadership, has detailed steps for the facilitator to follow. 





Career Exploration and Development


· Individual Career and Education Plan (ICEPs): The CC Coach will meet with each TMP participant to create an ICEP, with goals and activities needed to accomplish those goals. The Coach will then communicate with each teen throughout the year to monitor and assist their progress towards these goals.


· Career Exploration/Job Readiness: CC Coaches will coordinate training in job readiness including interviewing, resumes/portfolio building, job applications, and securing jobs. Career exploration and job readiness skills will be guided by BGCA’s CareerLaunch, curriculum. Through the TMP partnership with Lorain County Community College (LCCC), participants will also be able to conduct a career assessment through LCCC’s online MyPlan career planning tool, which enables users to discover their interests, values, personality and skills and—based on this assessment—which careers would interest them. MyPlan then allows users to research the requirements, wages, and employment trends for those careers. In addition, TMP’s career readiness program will follow NUL’s Youth Development Framework and Guide, part of its highly regarded Project Ready program, an innovative curriculum that supports participants as they craft and experience community-minded, locally focused, values-based, youth leadership and service.


· Internships/Job Placement: Based on older teens’ career plans laid out in their ICEPs, the CC Coach and/or volunteer Career Mentors will try to find paid summer job placements or, if that is not possible, unpaid internships through connections with the TMP’s Business Partners or many other business supporters of the Clubs, Urban League and Schools (a non-comprehensive list of these businesses is mentioned in Question 4).  Payment for teen’s summer employment will come from small stipends, included as part of this grant request, and the TANF-funded Youth Employment Program, so employers of TMP participants would just be responsible for staff time required to train, guide and oversee the teen, not paying wages. Eligibility for internship/job placements will be based on participants’ regular attendance in the TMP and good academic performance.





College Readiness Skills and Assistance


· Lorain City School 9th and 10th graders will learn college readiness skills through an in school AVID Elective. AVID targets students in the academic middle with the desire to go to college, ability to complete a rigorous curriculum, and the willingness to work hard, but who are falling short of their potential. Typically, they are the first in their families to attend college, and come from groups traditionally underrepresented in higher education. AVID places these students on a college track, requiring them to enroll in their school’s toughest courses. To support them in the rigorous coursework, AVID students learn organizational, study and critical thinking skills. They receive academic help (from two full-time school employees) and participate in enrichment and motivational activities.


· A full-time College Coach will prepare teens for college by exploring different college options, helping with financial aid forms and the college application process, and teaching financial literacy (using BGCA’s Money Matters! Program), The Coach will also guide teens in leadership development, which includes community service. All will be guided by each teen’s ICEP. 


· Through our partnership with LCCC, TMP participants will be able to experience hands on college-level lab experiences in its Patient Simulation Center (Health, medical, and paramedic); Fab Lab (engineering, art, and innovation); and Science Labs (chemistry, biology, and physics).


· The College Coach will coordinate the Urban League’s 10th Annual College Tour, in which teens travel by bus on an interstate tour to a variety of four-year colleges, including Historically Black Colleges and Universities.





Summer Programming


· Summer Employment (for teens 16 and older) through Business Partners/supporters (funded through TMP employment stipends and TANF’s Youth Employment Program). Teens will gain 10 weeks of paid summer employment.


· AVID summer program at LCCC (for students transitioning between 9th and 10th and 10th and 11th grade).   Focus will be on academics and college readiness as well as career exploration.


· Club Teen Summer Program: The Club’s Oakwood site will provide teen programming, to prevent summer brain drain and provide teens an opportunity to engage in arts, leadership development, sports and recreation.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Both Urban League’s Project Ready Mentoring Guide and BGCA’s Mentoring with Impact: A Step-by-Step Guide for a Successful Mentoring Program, the basis for this mentoring program, are guided by MENTOR’s Elements of Effective Practice for Mentoring, Third Edition, which reflects the latest in quality mentoring research, policies and practices and serves as the gold standard for operating effective mentoring programs. It includes six evidence-based standards addressing mentor and mentee recruitment; screening; training; matching; monitoring and support; and closure. Each standard offers benchmarks for day-to-day operations.  The Clubs and Urban League have both been operating successful mentoring programs based on these guidelines for many years (See Question 7).


In addition, all curricula that are incorporated into this mentoring program are considered best practices.  For example, The Office of Juvenile Justice and Delinquency Prevention has recognized BGCA’s SMART Moves programming (which includes Passport to Manhood and SMART Girls) as a model program to address parental involvement and juvenile delinquency prevention. AVID is based on best learning practices in writing, inquiry, collaboration, organization, and reading, and it is supported by state and national content standards.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





The Club has implemented mentoring programs for the past 8 years through the US Department of Justice, Office of Justice Programs Mentoring in Underserved Communities. Clubs have served varying numbers of children at different sites over the years but most recently, in 2014, it served 126 youth in 7 sites (18 per site). The goals of this program are to increase positive outcomes (i.e., school attendance, social competence, and improved family relationships) while decreasing negative outcomes (substance use, antisocial behavior, and especially, criminal offenses). The program also emphasizes the importance of minority male mentor/mentee matches. This program has been active in one of the proposed sites for the TMP—General Johnnie Wilson Middle School—for many years and has demonstrated great success during those years.  For example, last year, all 18 mentees showed improvements in positive behaviors, none had any involvement with the juvenile court system, and 8 were minority male mentor/mentee matches. In addition, the Clubs have mentored up to 60 youth per year for 6 years through a Workforce Investment Act grant.


The Clubs have been collaborating with Lorain City Schools since 2008, providing after school programming through the 21st Century Learning Grant Program, at one point providing after school programming in all 14 Lorain City School buildings. The Clubs have also been engaged in an intensive early literacy program during school hours at two Lorain elementary schools for the past two years. In both cases, the Clubs have had to work closely with school administration and teachers to plan, schedule and obtain student-level data for evaluation purposes.


The Urban League started its In-School Mentoring Program in Lorain City Schools in 1994 in direct response to a call for help from the Schools, and has continued to mentor in the Schools since then. Urban League spearheaded an initiative to involve various community groups, such as Salvation Army and 100 Men of Lorain County, in mentoring. Through its Project Ready Leadership Academy, Urban League paid staff group-mentored youth in leadership development, social and emotional development, and life skills.  Through its Urban Youth Empowerment Program, Urban League engaged mentors for out of school youth.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





This collaboration will be successful because all of the partners have worked together in various capacities over the years.  In addition to the lengthy history that both the Clubs and Urban League have working in Lorain City Schools (discussed in Question 7 above), the Schools, Clubs and Urban League have all worked closely with our two Business Partners, Nordson Corporation and Lorain County Community College (LCCC). Nordson has contributed significant ongoing funding to all three organizations as well as personnel time. Indeed, a Vice President at Nordson will be Chair of the Clubs’ Board of Directors during 2015-16. The Clubs currently employ LCCC work-study students in its Club sites throughout the County and LCCC is hosting the School’s AVID program this summer. The Clubs and Urban League also have a long history of collaborating: the Clubs have sent members on Urban League’s College Tour, Urban League has used Club fitness equipment for its Save Our Sons wellness program, and they have collaborated on summer teen programming.  An employee of PolyOne has served on the Club’s Board.The City of Lorain is a tight-knit community with a successful track record of collaboration among schools, businesses and non-profits.  Moreover, each of the partners has an established reputation in the community for providing high quality and compassionate services to its teens. Finally, the TMP will be using proven, evidence-based programs.


Indicators of the collaboration’s success will be first and foremost, the success of the program in reaching its intended goals (i.e., number of participants, number who complete Individual Career and Education Plans, number matched with mentors—see full listing of Outcomes to Measure Success in Question 4). Other indicators of success will be more process oriented:  the flow of services from different partners to teens will be seamless, all partners will communicate effectively with one another, and each partner is able to explain and tout the program publicly.  Finally, the ultimate indicator of success will be the ability of these and other partners to sustain this program into the future and to collaborate on future projects








Application Section II: Program Management


9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Mike Conibear, Executive Director of Boys & Girls Clubs of Lorain County, is a graduate of Western Michigan University with a BA in Education. He has been actively involved in Boys & Girls Clubs for over 30 years. He began the Lorain County Clubs 15 years ago with just one Club of 30 youth and has since expanded it to serve nearly 2,000 youth annually at 15 Clubs. He has overseen all aspects of Club operations and programming, including its 8 years of mentoring through Office of Justice Programs. During his tenure he has formed strong ongoing partnerships with leaders of the local business, government and non-profit community. Mr. Conibear’s primary agenda has never changed in the last 30 years: he strives to offer quality programs and make positive impacts on the lives of under-served youth.


Dr. David Hall has served Lorain City Schools as the Assistant Superintendent for the past two years. In this capacity, Dr. Hall represents the Superintendent regarding community outreach efforts, and oversees prevention and intervention services for at-risk youth including alternative education, counseling services, character education, mentoring, and the AVID program. He is also the Director of the District’s Alternative Education Challenge grant and coordinates with a number of community agencies to provide support services for the alternative school.  Dr. Hall has 15 years of experience in education as a teacher, principal and district administrator.  He holds a BA in Elementary Education, Masters of Science in Education Administration and a Ph.D. in Educational Leadership.


Frank Whitfield, Executive Director and CEO of Lorain County Urban League, combines strengths in non-profit management and philanthropic organizations with his passion for transforming the lives of troubled youth. Mr. Whitfield is a certified executive coach through Case Western Reserve and has been formally mentoring youth for over 12 years. He holds a BA in Non-Profit Administration from Cleveland State’s College of Urban Affairs and successfully managed the Nord Family Foundation’s 1.2M civic affairs portfolio as its first Foundation Fellow. His extensive nonprofit experience—at Lorain County Community College, City Fresh, and the Eden Vision Project, a program he cofounded—has focused on serving, educating, and empowering youth. 





Amonica Davis is Manager of Student Outreach at Nordson Corporation, a Westlake-based global manufacturing company.  In addition to providing educational and career outreach, Ms. Davis is responsible for managing the company’s scholarship program, Nordson BUILDS, which aims to develop a diverse, highly-skilled talent pipeline in engineering, business and other-related positions suitable for a career in manufacturing.  Ms. Davis serves on the Board of Directors for Citizen’s Leadership Academy, a high-performing Breakthrough Charter School in Cleveland. She holds a B.A. in music from Kent State University, a M.Ed. from Cleveland State University, and is pursuing a Ph.D. degree in educational policy from CSU. 


Cindy Kushner, Director of Marketing and Outreach Initiatives for Lorain County Community College (LCCC), has worked at LCCC for 19 years. In addition to her marketing duties, Ms. Kushner leads LCCC’s highly successful MyUniversity guarantee program with area high schools, which brings college courses and degree pathways to 25+ area high schools at no cost to students. She is focused on designing the best, most creative, and cost-effective options for LCCC’s K-12 partners. She holds a B.S. in Organizational Communication from Ohio University and a Master’s of Public Administration from Walden University.


Dr. Patricia Hubbard is the Global Technology Director for Specialty Engineered Materials at PolyOne Corporation, the world’s premier provider of specialty polymer materials, services and solutions. Before joining PolyOne in 2007, Dr. Hubbard worked for 10 years at General Electric. Dr. Hubbard earned her Bachelor’s degree in chemistry from Case Western Reserve University and her Ph.D. in polymer science from the University of Akron.  She has a passion for helping Lorain County’s disadvantaged youth, evident from her service on the Boys & Girls Club of Lorain County’s Board of Directors for the past two years.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





The following is a timeline for Year 1 (Year 2 and 3 are expected to follow same general timeline, although many teens, staff and mentors are expect to continue from one year to the next, thereby likely shortening timeframes for recruitment and training).


April-June, 2015: TMP Project Director conducts assessment of teen needs by distributing questionnaires in Clubs, Urban League and the Schools and speaking to school, juvenile court, substance abuse treatment and law enforcement personnel.


May, 2015: Lead Partners meet to begin planning TMP and developing mentor and mentee recruitment materials; the Schools recommend at-risk students for individual mentoring; TMP is advertised to current students at General Johnnie Wilson and High School (both in school and after school); TMP staff/mentor recruitment begins.


June-July, 2015: TMP staff/mentors screened, interviewed and hired; Lead TMP Partners meet


August, 2015: All TMP staff trained (according to BGCA and NUL guidelines, respectively); Paid mentors participate in pre-match training; All mentoring materials prepared; Recruitment to after school programs at General Johnnie Wilson and High School begin.


September, 2015 (By September 7): TMP group mentoring activities underway; CC Coaches begin developing Individual Career and Education Plans (IECPs) for each participant. 


(By end of September): All at-risk youth identified for individual mentoring and mentor/mentee matching process begins; Lead TMP Partners meet.


October, 2015: All mentor/mentee matches completed and weekly individual mentoring occurs; ICEPs completed for all participants; older teens selected for Career Mentor match; group mentoring continues; 


November, 2015-June, 2016: Individual mentoring occurs weekly; group mentoring continues daily; CC Coaches provide ongoing college and career services; ongoing job shadowing with corporate partners/Career Mentors; monthly ongoing training of paid mentors; monthly professional development of Club staff; ongoing monitoring and support of mentors provided by Project Director; Lead TMP Partners meet quarterly; monthly data collection by Outcomes Coordinator.


March-April, 2016: Summer Job Placement applications begin; College Tour takes place during school spring break.


May-June, 2016: Summer Job Placements made; Club summer programming advertised and applications received.


June-August, 2016: Teens (16+) employed through collaboration with Business Partners and other supporters using work stipends and funds from Youth Employment Program; younger teens participate in Clubs Summer Program; Data analyzed in preparation for 1-year report.





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


Screening


1. Mentors complete an application.


2. Project Director conducts at least one face-to-face interview with mentor.


3. Project Director conducts a reference check (personal and/or professional) on mentor.


4. Program conducts a comprehensive criminal background check on adult mentor, including national criminal records database and sex offender and child abuse registries.


5. Mentors agree to a one-year minimum commitment for the mentoring relationship.


6. Mentors agree to participate in face-to-face meetings with his or her mentee that average one time per week and one hour per meeting over the course of a year.


Training/Orientation:


Mentors participate in 2 hours of pre-match training and then 1 hour/month of ongoing training using evidence-based materials. Training topics are too numerous to list here but include: listening and communication skills, substance abuse education, how to instill self-esteem, dealing with peer pressure and setting goals.


Support and Monitoring


1. Program Director checks in with mentor and mentee at least twice during the first month of the match and once per month from then on.


2. Mentor will track and record information about each mentor/mentee meeting.


3. Resources will be made available to mentors to provide insight and guidance if challenges in the mentoring relationship arise.


4. Activities will be provided by TMP for mentor-mentee pairs to participate in together.


5. Mentors will be recognized and thanked each year of the relationship by the TMP.


b. Identification and intake process for mentees;





Mentee Identification


Teens will be targeted for individual mentoring jointly by School, Club and Urban League staff. Selection criteria for “at risk” teens will be those that lack support in the home, have poor self-esteem, face trouble with the law, and/or have a personal or family history of substance abuse, among other risk factors.  All three partners are intimately involved in the lives of Lorain’s teens and will easily be able to identify sufficient candidates that would benefit from mentoring.


Mentee intake process


1. Parent /guardian completes an application and provides informed consent for their child to participate.


2. Parent/guardian and mentee agree to a one year minimum commitment for the mentoring relationship and to participate in face-to-face meetings with mentor a minimum of one time per week for an hour (on average).


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


Individual mentors will be in regular contact with families as part of the mentoring process. In addition, there are activities within SMART Girls, Passport to Manhood, Project Ready and Money Matters! that involve family participation, and families are invited to the Passport to Manhood graduation. Mentors will receive ongoing training for an hour monthly on topics such as Signs of Progress, Involvement of the Families and Resolving Conflicts.


d. Assessing fiscal accountability and faithful implementation of project plans; and


The Club’s Accountant will ensure that all grant funds are expended and managed according to the stipulations listed in the attached Community Connectors Grant Assurances document. The TMP Project Director will meet monthly with the Club’s Accountant to compare projected budget with actual expenses and will make adjustments accordingly.  The Project Director will also meet weekly with all staff and mentors to ensure that they are adhering to proposed project plan. The Project Director will be on site at one of the two sites the entire time that the TMP is in session. Finally the TMP Leadership Team will meet quarterly to review budget, outcomes and discuss need for any improvements to the program.


e. Any other critical information you would want the Community Connectors team to know. 





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





Please see attached Roles and Responsibility Worksheet for all above-requested information.	





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:





The Evaluation will assess the impact of the TMP on gaining 21st Century education and career skills as well as social and emotional competencies. It will also assess TMP’s impact on avoiding negative behaviors, such as truancy and poor grades. Finally it will assess the strength of the mentoring bond. As the program progresses, the evaluation will provide useful information regarding aspects of the program that are working well and not so well to inform program improvement.  


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


The Club will track mentoring in the TMP in the same way that it tracks its current Office of Justice Programs mentoring: for each mentoring meeting, the mentor will fill out a log sheet that tracks date of meeting, start/end time and activities. The mentor will also fill out a timesheet that is reviewed by the TMP Project Director for accuracy. The Clubs’ online Vision Member Tracking System is used in all Club sites to track unduplicated member counts and member activities (e.g., the database has a place to check off member participation in Passport to Manhood, CareerLaunch, etc). The process for entering data into Vision will mirror how it is currently performed: Youth Development Workers at each site enters each member into the system as they arrive and then enters the activities that they have participated in as they leave.


b. Gathering of data to measure progress of program towards meeting the selected goals;


The evaluation of the TMP will be accomplished through both secondary data analysis and primary data collection. The Schools will provide school attendance and grades data for each TMP member for each grading period. The Club’s Outcomes Coordinator will pull data from Vision monthly to ensure that attendance, mentoring, and activity participation goals are being met (when they are not, TMP Leadership Team will strategize methods for improvement at quarterly meetings)


The Outcomes Coordinator will enter outcomes of the assessment tools associated with Passport to Manhood, SMART Girls, Project Ready, Money Matters! and CareerLaunch into a spreadsheet as the students complete these assessments and will analyze outcomes accordingly (some assessments involve a pre/post test and others involve participant self-reporting of improved behaviors) at the end of the school year. In order to assess the strength of the mentoring match, TMP will use the Youth Mentoring Survey to assess mentees’ perspectives on their mentoring relationship and the Match Characteristics Questionnaire designed to assess mentors’ perspectives on their mentoring relationship.


Information regarding teen’s career and education goals and accomplishments will be tracked by the two Community Connection Coaches who will maintain Individual Career and Education Plan files for each TMP participant. The Coaches will tally the numbers of teens that accomplish each career and college outcome listed in Question 4 to give to the Project Director and Outcomes Coordinator.


c. Projected indicators of success; and


Please see Question 4 for a list of all indicators.





d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


Many of the assessment tools for the social development programming and for evaluating the success of mentor/ mentee matches rely on self-reporting, which is not always accurate. Moreover, determining “success” on many of these qualitative measures is inherently subjective.


One challenge will be for the Lead Agency—the Clubs—to obtain all necessary data from the Schools.  The Clubs have worked on many grants with the Schools that have required obtaining student-level data so Club staff are familiar with the required process. Nevertheless, Lorain is a large school district and data requests must go through the district’s central administration, which can be a lengthy process. Also, we will need to have TMP participants’ parents/guardians sign releases of information to all TMP Partner Organizations, prior to collecting any data.


14. Applicants are to complete the program model.


See Attached LCBGC Logic Model





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





[bookmark: _GoBack]The Teen Mentoring Program Leadership Team—Boys & Girls Clubs of Lorain County, Lorain County Urban League, Lorain City Schools, Nordson Corporation and Lorain County Community College (LCCC), and PolyOne—all have a longstanding history of collaborating on programs that serve Lorain County’s disadvantaged children. The Clubs and Urban League have mentored in the Schools throughout the past decade. Thus, the proposed TMP is an expansion of work that has already been underway for many years and is expected to continue per the following Financial Sustainability Plan.


The TMP Leadership Team, along with representatives of local foundations that place a priority on education, will launch a sustainability planning process during the TMP’s first year. The planning process will consider means by which the TMP can be made increasingly cost effective and explore various strategies to secure sufficient financial support.  A review of the project’s evaluation reports will help the Team determine which program activities are most effective and the degree to which they address TMP objectives. Representatives of local foundations will identify components of the TMP that align with their funding priorities and seem likely to receive support. The Team will draft a funding plan that will include recommendations regarding: the allocation of Club and Urban League unrestricted funds, as well as the School’s general funds (It is predicted that Lorain City School District may receive additional general funds from the State of Ohio as part of a new funding formula for education; should this become a reality, the District may be able to dedicate funding for the TMP in future years). The plan will also identify local foundations that can be approached for financial support. Proposals will be generated to appropriate funding sources on an ongoing basis. The Club, Urban League and Schools already have strong ties with Lorain County’s largest foundations: Nordson Corporation Foundation, the charitable giving division of the Lead Business Partner on this grant, has been the largest private funder of both the Clubs and Urban League during the past decade; Nord Family Foundation, a long-time funder of both the Clubs and Urban League, has expressed great interest in funding targeted programs for teens.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


See Attached Budget (LCBGC Teen Mentoring Program).  Each budget line item is justified in the Budget Narrative tab of this budget.











By clicking this box,☒ I (Insert Name) Michael Conibear agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


The Boys & Girls Clubs of Lorain County will contribute the following personnel time in kind to the grant:


[bookmark: _GoBack]Executive Director will contribute 100 hrs/yr towards maintaining all community and corporate relationships tied to the Teen Mentorship Program (TMP), including participating in quarterly Team Partner meetings.


Director of Education will contribute 200 hrs/yr towards integrating TMP into Club’s overall education program and ensuring that it is fulfilling both TMP and Club education goals.


Outcomes Coordinator will contribute 250 hrs/yr towards collecting and evaluating TMP outcomes data.


Accountant will contribute 60 hrs/yr towards fiscal management of the grant


Administrative Assistant will contribute 150 hrs/yr toward clerical duties associated with grant





In addition, the Club will contribute the following personnel time, paid through the grant (or through local match)


Project Director (100% of time dedicated to TMP) will oversee all TMP personnel and ensure that TMP is meeting proposed outcomes. Will communicate TMP progress to Leadership Team.


Youth Development Workers/group mentors (4 workers, each working 25hrs/wk) will conduct group mentoring and all social development programming; will also assist with college and career readiness.


Paid Individual Mentors (5 mentors, each working 8 hours/wk) to conduct weekly one-on-one mentoring with at-risk teens. 


· Personnel contribution


The Boys & Girls Clubs of Lorain County will contribute the following personnel in kind to the grant:


Executive Director 


Director of Education 


Outcomes Coordinator


Accountant 


Administrative Assistant 





In addition, the Club will contribute the following personnel, paid through the grant (or through local match)


Project Director 


4 Youth Development Workers/group mentors 


Paid Individual Mentors  





· Monetary contribution


Boys & Girls Club of Lorain County will be responsible for contributing local monetary match as follows: (YEAR 1) $48,114.50; (YEAR 2) $63,127.67; and (YEAR 3) $94,691.75.  Match will derive from the Club’s general operating funds from sources that may include, but are not limited to: Nordson Corporation Foundation, Nord Family Foundation, AT&T Foundation.





· Shared responsibilities


Meet with all Team Partners quarterly; Ensure that TMP is conducting project activities as proposed, adhering to project budget and achieving proposed outcomes.  If outcomes are not being reached, Team will strategize ways to improve outcomes.  All Team Partners are also responsible for public promotion of the TMP to the media and community leaders and for developing long-term sustainable funding plan.





· Additional roles and responsibilities 


a) Management of all Club TMP staff (not Contracted Services), including hiring, screening, training, monitoring and evaluating;


b) Fiscal responsibility: will ensure that TMP adheres to proposed budget, that total local match is in hand prior to receiving State match, and that proper accounting practices will be used, as agreed upon in Community Connectors Grant Assurances document;


c) Data collection: will obtain necessary data from all involved partners in order to measure program outcomes;


d) Evaluation of data: will provide updates on outcomes for quarterly Team meetings and a formal evaluation of program annually;


e) Grant reporting: will be responsible for compiling all reports as requested by the State in an accurate and timely fashion; and


f) All clerical duties associated with grant.


Explanation of how Boys & Girls Clubs of Lorain County meets the definition  of Faith-based organization: The mission of Boys & Girls Clubs of America and, by extension, Boys & Girls Clubs of Lorain County, is to enable all young people, especially those who need us most, to reach their full potential as productive, caring, responsible citizens. Among its core beliefs, the Clubs provide: ongoing relationships with caring, adult professionals, life-enhancing programs and character development experiences, and hope and opportunity. B&G Clubs of Lorain County serve a high-risk population - 95% are eligible for free and reduced lunch and half are from single parent-led homes - many of whom are in desperate need of a caring adult that is able to understand and respond to their particular needs. Thus, each child that walks through the Club's doors is treated as a unique individual, with different strengths and challenges.  Club staff work tirelessly to ensure that each child receives the encouragement, psychological tools and resources, and the values, including hard work, discipline, and personal responsibility, that he/she needs to attain academic success, maintain a healthy lifestyle and become engaged citizens.





2. School district partner:


· Time contribution


Lorain City School District will contribute the following personnel time in kind to the grant:


Director of Data & Accountability will contribute 15hrs/yr to extracting student-level and school-level data to be used in TMP evaluation.





Assistant Superintendent will contribute 25 hrs/yr attend quarterly Team Partner meetings and overseeing of AVID program.





5 Guidance Conselors & School Social Worker will contribute 20 hrs/yr to referring students to the mentoring program.





· Personnel contribution





Lorain City School District will contribute the following personnel in kind to the grant:


Director of Data & Accountability


Assistant Superintendent


5 Guidance Counselors 


School Social Worker





· Monetary contribution


The Schools are not expected to contribute monetarily to the TMP. This does not preclude the possibility that the District may be able to contribute towards the match in the future.





· Shared responsibilities


Meet with all Team Partners quarterly; Ensure that TMP is conducting project activities as proposed, adhering to project budget and achieving proposed outcomes.  If outcomes are not being reached, Team will strategize ways to improve outcomes.  All Team Partners are also responsible for public promotion of the TMP to the media and community leaders and for developing long-term sustainable funding plan.





· Additional roles and responsibilities


a) Provide space in both General Johnnie Wilson Middle School and Lorain High School to be used by TMP after school program


b) Provide access to computers and other school equipment for teens enrolled in the TMP


c) Assist with identifying at-risk students for individual mentoring


d) Provide student-level and school-level data needed for evaluating TMP (once parental consent has been granted)


3. Business partner:


· Time contribution


Our Business Partners will contribute the following personnel time in kind to the grant:





Nordson Corporation: 


Manager of Student Outreach will contribute 30 hrs/yr toward participating in quarterly Team Partner meetings and overseeing TMP participant job shadows, visits, internships and job place placements at Nordson Corporation.


Other Nordson Staff TBD will contribute 30 hrs/yr toward overseeing student job/interships; serving as Career Mentor, and providing job shadow opportunities.





Lorain County Community College:


Director of Marketing and Outreach Initiatives will contribute 30 hrs/yr toward participating in quarterly Team Partner meetings and overseeing TMP participant job shadows, visits, internships and job place placements at LCCC.





Other LCCC Staff TBD will contribute 30 hrs/yr toward overseeing student job/interships; serving as Career Mentor, and providing job shadow opportunities.





PolyOne:


Global Technology Director for Specialty Engineered Materials will contribute 30 hrs/yr toward participating in quarterly Team Partner meetings and overseeing TMP participant job shadows, visits, internships and job place placements at Equity Trust.





Other PolyOne Staff TBD will contribute 30 hrs/yr toward overseeing student job/interships; serving as Career Mentor, and providing job shadow opportunities.





· Personnel contribution


Our Business Partners will contribute the following personnel in kind to the grant:


Nordson Manager of Student Outreach


Lorain County Community College Director of Marketing and Outreach Initiatives


PolyOne Global Technology Director for Specialty Engineered Materials


Other Nordson, LCCC and PolyOne Staff TBD to supervise teen internships/employment, give tours and other duties related to TMP career exploration. 





· Monetary contribution


Our Business Partners are not obligated to provide local match to the TMP. However, the hope is that they will help contribute toward the local match during the 3 years of this grant and that they will help sustain the TMP after the end of the grant.





· Shared responsibilities


Meet with all Team Partners quarterly; Ensure that TMP is conducting project activities as proposed, adhering to project budget and achieving proposed outcomes.  If outcomes are not being reached, Team will strategize ways to improve outcomes.  All Team Partners are also responsible for public promotion of the TMP to the media and community leaders and for developing long-term sustainable funding plan.





· Additional roles and responsibilities


Nordson, LCCC and PolyOne will provide career exploration services that included, but are not limited to: job shadow opportunities, company tours, potential mentors, potential job placement, community service projects, and guest speakers.


In addition, LCCC will specificially contribute: career/college assessments and lab experiences hands on college-level lab experiences in its Patient Simulation Center (Health, medical, and paramedic); Fab Lab (engineering, art, and innovation); and Science Labs (chemistry, biology, and physics).





4. Community nonprofit (if applicable):





· Time contribution


The Lorain County Urban League will contribute the following personnel time in kind to the grant:


Executive Director/CEO will contribute 200 hours/yr towards hiring/training/managing 2 Community Connector Coaches and volunteer Career Mentors. He will be responsible for maintaining relationships with business and community partners. He will also attend quarterly Team Meetings.


The Lorain County Urban League will contribute the following volunteer hours to the grant:


25 Career Mentors will each donate 4 hrs/yr (for a total of 100 volunteer hours) toward meeting individually with TMP participants whose professional interests align with Career Mentors’ experitise and sharing career knowledge, advice, and potential job shadow/placement.





In addition, Urban League will contribute the following personnel time, paid through the grant (or through local match)


2 Career/College Readiness Coaches will help each TMP participant develop Individual Career and Education Plans and provide college and career readiness services. [the Urban League will be provided a contract of $60,000 to provide the College and Career readiness services listed in the Additional Roles and Responsibilities section below: at minimum, the Coaches will be on site during full after school and summer Club hours; beyond these 25hrs/wk the Urban League  ED will decide how to most effectively provide the services in the contract, while adhering to all restrictions related to grant use provided by the State of Ohio).





· Personnel contribution


The Lorain County Urban League will contribute the following personnel in kind to the grant:


Executive Director/CEO





In addition, Urban League will contribute the following personnel, paid through the grant (or through local match)


2 Career/College Readiness Coaches





· Monetary contribution


Lorain County Urban League will be responsible for contributing local monetary match toward College and Career Readiness Services as follows: (YEAR 1) $15,000; (YEAR 2) $20,000; and (YEAR 3) $30,000.  





· Shared responsibilities


Meet with all Team Partners quarterly; Ensure that TMP is conducting project activities as proposed, adhering to project budget and achieving proposed outcomes.  If outcomes are not being reached, Team will strategize ways to improve outcomes.  All Team Partners are also responsible for public promotion of the TMP to the media and community leaders and for developing long-term sustainable funding plan.





· Additional roles and responsibilities 





a) Help TMP participants create individual career and education plans (ICEPs), and monitor progress toward goals, 


b) Link TMP participants to career and education opportunities such as internships, colleges, and mentors relevant to their skills, interests, and backgrounds, as well as connect them to other supportive social services, based on ICEPs. 


c) Provide Career Readiness Services, including: interviewing, resumes/portfolio building, completing job applications, and finding jobs, throughout TMP after school and summer program.


d) Provide College Readiness Services, including: teaching financial literacy, helping with college application process, throughout TMP after school and summer program.


e) Organize/operate College Tour 


f) Coordinate 25 volunteer Career Mentors to assist TMP participants with career exploration and career readiness skills.


g) Ensure that Clubs receive all outcomes data related to Urban League’s services provided to TMP.







[bookmark: _GoBack][image: communityconnectorslogo]Lorain Teen Mentoring Program 


School facilities


Computers for staff and teen participants


Manuals for all BGC/UL programming


Bus Transportation for field trips and College Tour


Reference Books on colleges and job skills e.g., resumes, interviews


Writing/Computer Supplies (e.g., toner, paper, markers) for mentoring








Mentoring: individual, group and volunteer 


Life Skill Programming: Passport to Manhood, SMART Girls, Project Ready


Career Exploration/Devt: Ind. Career and Ed. Plans, Career exploration/job readiness, Internships/ job placements


College Readiness Skills: AVID elective, help with college & fin. aid apps, College Tour


Summer Programming: Paid employment; AVID Summer Pgm, Club Teen Summer Pgm 








20 teens in GJW Middle After school


50 teens at HS after school


25 at risk teens receive individual mentoring


25 teens paired with Career Mentor


1 Project Director


4  Group Mentors


5 paid Individual Mentors


1 Career Coach


1 College Coach


25 volunteer Career Mentors


1 Outcomes Coordinator





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									 Lorain Teen Mentoring Program





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									*1FT Project Director is responsible for ensuring that all TMP goals are met: he screens/hires/trains/monitors and supports Youth Devt Workers (YDWs), mentors, and contracted Coaches. He also delivers life skills programming and helps to coordinate all Team Partner services, incl. job placements. *4YDWs (2 @ each site)--each paid $15/hr x 25 hrs x 50 wks/yr (they will work summer program too) to conduct all small-group mentoring of teens, including social development programming, but integrating mentoring into all BGC programming. After school program is open 4.5hrs/day *5 days/wk (+.5 hrs/day for lesson prep). *5 mentors will work individually w/5 at-risk youth per mentor. Each mentor-mentee match will meet 1x/wk; mentor is alloted 3 hrs/wk for planning mentoring and evaluating progress with PD. [An increasing percentage of these payroll expenses will be paid through local match during 3-year grant: YEAR 1--$40K, YEAR 2--$54,850, and YEAR 3--$86,411]


									B.  Payroll Fringe Benefits


									Fringe estimate based on the following benefits provided to ALL LCBGC employees: Combined SS/Medicare @ 7.65%; worker's comp @ 1.265%; and Fed unemployment @ 2.9% (for a total of 11.815%). In addition, the PD and 4 YDW are eligible for health care benefits; there is a huge range in the cost of these benefits but the average comes to a little less than 4%.


									C.  Travel


									The PD will need to travel between the 2 sites that will be delivering the TMP (General Johnnie Wilson Middle and Lorain High School). This calculation is based on the assumption that will travel 5mi each school and summer camp day, splitting his time between the 2 schools/camps.


									D.  Supplies


									We will need to purchase Passport to Manhood, SMART Girls and Project Ready manuals, in addition to all of the supplies needed for conducting mentoring and life skills activities (paper, toner for printer and copier, writing implements). We will also need to purchase reference books for job interviewing, resumes, career exploration, writing college applications, and college exploration.


									E.  Equipment


									We will purchase 3 computers (w/ 3-year protection plan) for student use for conducting college and career research and writing applications/resumes. We are allocating an additional $200 in both Year 2 and Year 3 for additional software that we determine will be useful for the TMP and/or upgrades to software pre-loaded in computers in Year 1.


									F.  Contracted Services


									LCBGC will contract with Urban League to provide Career and College Readiness Services for all TMP participants, including: helping to create individual career and education plans, and assisting with resumes, job applications, securing jobs, financial literacy and the college application process. Urban League will provide the TMP with two Career/College Readiness Coaches and 25 volunteer mentors. [Urban League will be responsible for providing the local match associated with this contract as follows: YEAR 1--$15K; YEAR 2--$20K; and YEAR 3--$30K]


									G.  Training


									*LCBGC Staff Training: 1 PD and 4 YDWs will receive 8 hrs of professional development every month related to safely and effectively working with youth. The cost/hr rate is calculated based on an hourly wage of $15/hr + 15% fringe.  [The entire cost of Staff Training will be paid through local match for each of the 3 grant years]. *Mentor Training: 5 individual mentors and 4 group mentors (i.e., the YDWs) will receive 2 hrs of pre-match training and 1 hr/mo of ongoing training for 10 months (a total of 12hrs of training/year).  The cost/hr rate is calculated based on an hourly wage of $15/hr + 15% fringe.  


									H.  Evaluation





									I.  Other Program Cost





									J.  Additional Mentor Support Cost


									*Mentee work stipends: Each year of the grant, the TMP will provide work stipends of $500 to 15 mentees that have good attendance in the TMP and good school grades; these stipends will enable the TMP to place mentees in jobs when employers can provide supervision but do not have funds for paying wages. *Mentee incentives: The TMP will provide incentives to participants linked to good attendance and progress in program activities (incentives will include, but not be limited to, t-shirts, entrance fees at museums and other field trip costs, and gift cards)








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						 Lorain Teen Mentoring Program


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			140,000.00			140,000.00			140,000.00			420,000.00


						  B.  Payroll Fringe Benefits			21,000.00			21,000.00			21,000.00			63,000.00


						  C.  Travel			2,140.00			2,140.00			2,140.00			6,420.00


						  D.  Supplies			5,000.00			5,000.00			5,000.00			15,000.00


						  E.  Equipment			3,675.00			600.00			600.00			4,875.00


						  F.  Contracted Services			60,000.00			60,000.00			60,000.00			180,000.00


						  G. Training			10,143.00			10,143.00			10,143.00			30,429.00


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			- 0			- 0			- 0			- 0


						  J.  Additional Mentor Support Cost			10,500.00			10,500.00			10,500.00			31,500.00


						TOTAL PROJECT COST			252,458.00			249,383.00			249,383.00			751,224.00


						LOCAL CONTRIBUTION			63,114.50			83,127.67			124,691.50			270,933.67


						STATE MATCH			189,343.50			166,255.33			124,691.50			480,290.33


						LOCAL %			25%			33%			50%			36%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						 Lorain Teen Mentoring Program





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						1FTE Project Director @$35,000/yr			1			35,000.00			100%			35,000.00


						Youth Development Staff at Lorain High (group mentoring)			2			30,000.00			63%			37,500.00


						Youth Development at General Johnnie Willson (group mentoring)			2			30,000.00			63%			37,500.00


						Paid Individual Mentors (8hrs/wk * 5 mentors)			5			30,000.00			20%			30,000.00


						($40K in payroll expenses for YEAR 1 will be paid for through LCBGC local match)												- 0


																		- 0


						Total    												140,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						140,000.00			15%			21,000.00


						Total    												21,000.00





						C.1. Staff Travel


						Description						Total Amount


						Project director travel between two sites  25 mi/wk * 50 weeks @ $0.56/m						700.00


												- 0


												- 0


						Total    						700.00





						C.2.  Mentor Travel


						Description						Total Amount


						Transportation of students to field trips @ $45/hr for bus rental						1,440.00


												- 0


												- 0


						Total    						1,440.00





						D.  Supplies


						Description						Total Amount


						Manuals, paper, toner for printer and copier, writing implements, reference books for job interviewing, resumes, career exploration, colleges, college essay writing 						5,000.00


												- 0


												- 0


						Total    						5,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						3 Computers for student use in college and career research			$1,000.00						3			3,000.00


						3 yr Protection Plan @ $225/computer * 3 computers 			$225.00						3			675.00


																		- 0


						Total    												3,675.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Urban League College Services 			$15.00						2000			30,000.00


						Urban League Career Readiness Services			$15.00						2000			30,000.00


						($15K of contracted services will be paid for through Urban League's local match in YEAR 1)												- 0


						Total    												60,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						 8hrs/month * 12months * 5 staff 			$17.25						480			8,280.00


						(paid for in full through LCBGC local match)												- 0


																		- 0


						Total    												8,280.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						2 hrs of pre-match training +( 1 hr/mo ongoing training * 10 months) = 12 hrs/yr * 9 mentors (5 individual mentors; 4 group mentors)			$17.25						108			1,863.00


																		- 0


																		- 0


						Total    												1,863.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount











						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentee internship stipends ($500/teen) x 15 teens						7,500.00


						Mentee incentives (t-shirts, entrance fees/ other field trip costs, gift cards)						3,000.00


												- 0


						Total    						10,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									252,458.00


									Local Contribution									63,114.50


									State Match									189,343.50


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						 Lorain Teen Mentoring Program





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						1FTE Project Director @$35,000/yr			1			35,000.00			100%			35,000.00


						Youth Development Staff at Lorain High (group mentoring)			2			30,000.00			63%			37,500.00


						Youth Development at General Johnnie Willson (group mentoring)			2			30,000.00			63%			37,500.00


						Paid Individual Mentors (8hrs/wk * 5 mentors)			5			30,000.00			20%			30,000.00


						($54,850 in payroll expenses for YEAR 2 will be paid for through LCBGC local match)												- 0


																		- 0


						Total    												140,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						140,000.00			15%			21,000.00


						Total    												21,000.00





						C.1. Staff Travel


						Description						Total Amount


						Project director travel between two sites  25 mi/wk * 50 weeks @ $0.56/m						700.00


												- 0


												- 0


						Total    						700.00





						C.2.  Mentor Travel


						Description						Total Amount


						Transportation of students to field trips @ $45/hr for bus rental						1,440.00


												- 0


												- 0


						Total    						1,440.00





						D.  Supplies


						Description						Total Amount


						Manuals, paper, toner for printer and copier, writing implements, reference books for job interviewing, resumes, career exploration, colleges, college essay writing 						5,000.00


												- 0


												- 0


						Total    						5,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						additional computer software/software upgrades			$200.00						3			600.00


																		- 0


																		- 0


						Total    												600.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Urban League College Services 			$15.00						2000			30,000.00


						Urban League Career Readiness Services			$15.00						2000			30,000.00


						($20K of contracted services will be paid for through Urban League's local match in YEAR 2)												- 0


						Total    												60,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						 8hrs/month * 12 months * 5 staff 			$17.25						480			8,280.00


						(paid for in full through LCBGC local match)												- 0


																		- 0


						Total    												8,280.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						2 hrs of pre-match training +( 1 hr/mo ongoing training * 10 months) = 12 hrs/yr * 9 mentors (5 individual mentors; 4 group mentors)			$17.25						108			1,863.00


																		- 0


																		- 0


						Total    												1,863.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount











						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentee internship stipends ($500/teen) x 15 teens						7,500.00


						Mentee incentives (t-shirts, entrance fees/ other field trip costs, gift cards)						3,000.00


												- 0


						Total    						10,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									249,383.00


									Local Contribution									83,127.67


									State Match									166,255.33


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						 Lorain Teen Mentoring Program





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						1FTE Project Director @$35,000/yr			1			35,000.00			100%			35,000.00


						Youth Development Staff at Lorain High (group mentoring)			2			30,000.00			63%			37,500.00


						Youth Development at General Johnnie Willson (group mentoring)			2			30,000.00			63%			37,500.00


						Paid Individual Mentors (8hrs/wk * 5 mentors)			5			30,000.00			20%			30,000.00


						($86,411 in payroll expenses for YEAR 3 will be paid for through LCBGC local match)												- 0


																		- 0


						Total    												140,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						140,000.00			15%			21,000.00


						Total    												21,000.00





						C.1. Staff Travel


						Description						Total Amount


						Project director travel between two sites  25 mi/wk * 50 weeks @ $0.56/m						700.00


												- 0


												- 0


						Total    						700.00





						C.2.  Mentor Travel


						Description						Total Amount


						Transportation of students to field trips @ $45/hr for bus rental						1,440.00


												- 0


												- 0


						Total    						1,440.00





						D.  Supplies


						Description						Total Amount


						Manuals, paper, toner for printer and copier, writing implements, reference books for job interviewing, resumes, career exploration, colleges, college essay writing 						5,000.00


												- 0


												- 0


						Total    						5,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						additional computer software/software upgrades			$200.00						3			600.00


																		- 0


																		- 0


						Total    												600.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Urban League College Services 			$15.00						2000			30,000.00


						Urban League Career Readiness Services			$15.00						2000			30,000.00


						($30K of contracted services will be paid for through Urban League's local match in YEAR 3)												- 0


						Total    												60,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						 8hrs/month * 12months * 5 staff			$17.25						480			8,280.00


						(paid for in full through LCBGC local match)												- 0


																		- 0


						Total    												8,280.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						2 hrs of pre-match training +( 1 hr/mo ongoing training * 10 months) = 12 hrs/yr * 9 mentors (5 individual mentors; 4 group mentors)			$17.25						108			1,863.00


																		- 0


																		- 0


						Total    												1,863.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount











						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentee internship stipends ($500/teen) x 15 teens						7,500.00


						Mentee incentives (t-shirts, entrance fees/ other field trip costs, gift cards)						3,000.00


												- 0


						Total    						10,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									249,383.00


									Local Contribution									124,691.50


									State Match									124,691.50


									Local %									50%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'











image1.jpeg





image2.jpeg











































