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School facilities
Computers for staff and teen participants
Manuals for all BGC/UL programming
Bus Transportation for field trips and College Tour
Reference Books on colleges and job skills e.g., resumes, interviews
Writing/Computer Supplies (e.g., toner, paper, markers) for mentoring


Mentoring: individual, group and volunteer 
Life Skill Programming: Passport to Manhood, SMART Girls, Project Ready
Career Exploration/Devt: Ind. Career and Ed. Plans, Career exploration/job readiness, Internships/ job placements
College Readiness Skills: AVID elective, help with college & fin. aid apps, College Tour
Summer Programming: Paid employment; AVID Summer Pgm, Club Teen Summer Pgm 


20 teens in GJW Middle After school
50 teens at HS after school
25 at risk teens receive individual mentoring
25 teens paired with Career Mentor
1 Project Director
4  Group Mentors
5 paid Individual Mentors
1 Career Coach
1 College Coach
25 volunteer Career Mentors
1 Outcomes Coordinator

What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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