Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
The Boys & Girls Clubs of Lorain County will contribute the following personnel time in kind to the grant:
[bookmark: _GoBack]Executive Director will contribute 100 hrs/yr towards maintaining all community and corporate relationships tied to the Teen Mentorship Program (TMP), including participating in quarterly Team Partner meetings.
Director of Education will contribute 200 hrs/yr towards integrating TMP into Club’s overall education program and ensuring that it is fulfilling both TMP and Club education goals.
Outcomes Coordinator will contribute 250 hrs/yr towards collecting and evaluating TMP outcomes data.
Accountant will contribute 60 hrs/yr towards fiscal management of the grant
Administrative Assistant will contribute 150 hrs/yr toward clerical duties associated with grant

In addition, the Club will contribute the following personnel time, paid through the grant (or through local match)
Project Director (100% of time dedicated to TMP) will oversee all TMP personnel and ensure that TMP is meeting proposed outcomes. Will communicate TMP progress to Leadership Team.
Youth Development Workers/group mentors (4 workers, each working 25hrs/wk) will conduct group mentoring and all social development programming; will also assist with college and career readiness.
Paid Individual Mentors (5 mentors, each working 8 hours/wk) to conduct weekly one-on-one mentoring with at-risk teens. 
· Personnel contribution
The Boys & Girls Clubs of Lorain County will contribute the following personnel in kind to the grant:
Executive Director 
Director of Education 
Outcomes Coordinator
Accountant 
Administrative Assistant 

In addition, the Club will contribute the following personnel, paid through the grant (or through local match)
Project Director 
4 Youth Development Workers/group mentors 
Paid Individual Mentors  

· Monetary contribution
Boys & Girls Club of Lorain County will be responsible for contributing local monetary match as follows: (YEAR 1) $48,114.50; (YEAR 2) $63,127.67; and (YEAR 3) $94,691.75.  Match will derive from the Club’s general operating funds from sources that may include, but are not limited to: Nordson Corporation Foundation, Nord Family Foundation, AT&T Foundation.

· Shared responsibilities
Meet with all Team Partners quarterly; Ensure that TMP is conducting project activities as proposed, adhering to project budget and achieving proposed outcomes.  If outcomes are not being reached, Team will strategize ways to improve outcomes.  All Team Partners are also responsible for public promotion of the TMP to the media and community leaders and for developing long-term sustainable funding plan.

· Additional roles and responsibilities 
a) Management of all Club TMP staff (not Contracted Services), including hiring, screening, training, monitoring and evaluating;
b) Fiscal responsibility: will ensure that TMP adheres to proposed budget, that total local match is in hand prior to receiving State match, and that proper accounting practices will be used, as agreed upon in Community Connectors Grant Assurances document;
c) Data collection: will obtain necessary data from all involved partners in order to measure program outcomes;
d) Evaluation of data: will provide updates on outcomes for quarterly Team meetings and a formal evaluation of program annually;
e) Grant reporting: will be responsible for compiling all reports as requested by the State in an accurate and timely fashion; and
f) All clerical duties associated with grant.
Explanation of how Boys & Girls Clubs of Lorain County meets the definition  of Faith-based organization: The mission of Boys & Girls Clubs of America and, by extension, Boys & Girls Clubs of Lorain County, is to enable all young people, especially those who need us most, to reach their full potential as productive, caring, responsible citizens. Among its core beliefs, the Clubs provide: ongoing relationships with caring, adult professionals, life-enhancing programs and character development experiences, and hope and opportunity. B&G Clubs of Lorain County serve a high-risk population - 95% are eligible for free and reduced lunch and half are from single parent-led homes - many of whom are in desperate need of a caring adult that is able to understand and respond to their particular needs. Thus, each child that walks through the Club's doors is treated as a unique individual, with different strengths and challenges.  Club staff work tirelessly to ensure that each child receives the encouragement, psychological tools and resources, and the values, including hard work, discipline, and personal responsibility, that he/she needs to attain academic success, maintain a healthy lifestyle and become engaged citizens.

2. School district partner:
· Time contribution
Lorain City School District will contribute the following personnel time in kind to the grant:
Director of Data & Accountability will contribute 15hrs/yr to extracting student-level and school-level data to be used in TMP evaluation.

Assistant Superintendent will contribute 25 hrs/yr attend quarterly Team Partner meetings and overseeing of AVID program.

5 Guidance Conselors & School Social Worker will contribute 20 hrs/yr to referring students to the mentoring program.

· Personnel contribution

Lorain City School District will contribute the following personnel in kind to the grant:
Director of Data & Accountability
Assistant Superintendent
5 Guidance Counselors 
School Social Worker

· Monetary contribution
The Schools are not expected to contribute monetarily to the TMP. This does not preclude the possibility that the District may be able to contribute towards the match in the future.

· Shared responsibilities
Meet with all Team Partners quarterly; Ensure that TMP is conducting project activities as proposed, adhering to project budget and achieving proposed outcomes.  If outcomes are not being reached, Team will strategize ways to improve outcomes.  All Team Partners are also responsible for public promotion of the TMP to the media and community leaders and for developing long-term sustainable funding plan.

· Additional roles and responsibilities
a) Provide space in both General Johnnie Wilson Middle School and Lorain High School to be used by TMP after school program
b) Provide access to computers and other school equipment for teens enrolled in the TMP
c) Assist with identifying at-risk students for individual mentoring
d) Provide student-level and school-level data needed for evaluating TMP (once parental consent has been granted)
3. Business partner:
· Time contribution
Our Business Partners will contribute the following personnel time in kind to the grant:

Nordson Corporation: 
Manager of Student Outreach will contribute 30 hrs/yr toward participating in quarterly Team Partner meetings and overseeing TMP participant job shadows, visits, internships and job place placements at Nordson Corporation.
Other Nordson Staff TBD will contribute 30 hrs/yr toward overseeing student job/interships; serving as Career Mentor, and providing job shadow opportunities.

Lorain County Community College:
Director of Marketing and Outreach Initiatives will contribute 30 hrs/yr toward participating in quarterly Team Partner meetings and overseeing TMP participant job shadows, visits, internships and job place placements at LCCC.

Other LCCC Staff TBD will contribute 30 hrs/yr toward overseeing student job/interships; serving as Career Mentor, and providing job shadow opportunities.

PolyOne:
Global Technology Director for Specialty Engineered Materials will contribute 30 hrs/yr toward participating in quarterly Team Partner meetings and overseeing TMP participant job shadows, visits, internships and job place placements at Equity Trust.

Other PolyOne Staff TBD will contribute 30 hrs/yr toward overseeing student job/interships; serving as Career Mentor, and providing job shadow opportunities.

· Personnel contribution
Our Business Partners will contribute the following personnel in kind to the grant:
Nordson Manager of Student Outreach
Lorain County Community College Director of Marketing and Outreach Initiatives
PolyOne Global Technology Director for Specialty Engineered Materials
Other Nordson, LCCC and PolyOne Staff TBD to supervise teen internships/employment, give tours and other duties related to TMP career exploration. 

· Monetary contribution
Our Business Partners are not obligated to provide local match to the TMP. However, the hope is that they will help contribute toward the local match during the 3 years of this grant and that they will help sustain the TMP after the end of the grant.

· Shared responsibilities
Meet with all Team Partners quarterly; Ensure that TMP is conducting project activities as proposed, adhering to project budget and achieving proposed outcomes.  If outcomes are not being reached, Team will strategize ways to improve outcomes.  All Team Partners are also responsible for public promotion of the TMP to the media and community leaders and for developing long-term sustainable funding plan.

· Additional roles and responsibilities
Nordson, LCCC and PolyOne will provide career exploration services that included, but are not limited to: job shadow opportunities, company tours, potential mentors, potential job placement, community service projects, and guest speakers.
In addition, LCCC will specificially contribute: career/college assessments and lab experiences hands on college-level lab experiences in its Patient Simulation Center (Health, medical, and paramedic); Fab Lab (engineering, art, and innovation); and Science Labs (chemistry, biology, and physics).

4. Community nonprofit (if applicable):

· Time contribution
The Lorain County Urban League will contribute the following personnel time in kind to the grant:
Executive Director/CEO will contribute 200 hours/yr towards hiring/training/managing 2 Community Connector Coaches and volunteer Career Mentors. He will be responsible for maintaining relationships with business and community partners. He will also attend quarterly Team Meetings.
The Lorain County Urban League will contribute the following volunteer hours to the grant:
25 Career Mentors will each donate 4 hrs/yr (for a total of 100 volunteer hours) toward meeting individually with TMP participants whose professional interests align with Career Mentors’ experitise and sharing career knowledge, advice, and potential job shadow/placement.

In addition, Urban League will contribute the following personnel time, paid through the grant (or through local match)
2 Career/College Readiness Coaches will help each TMP participant develop Individual Career and Education Plans and provide college and career readiness services. [the Urban League will be provided a contract of $60,000 to provide the College and Career readiness services listed in the Additional Roles and Responsibilities section below: at minimum, the Coaches will be on site during full after school and summer Club hours; beyond these 25hrs/wk the Urban League  ED will decide how to most effectively provide the services in the contract, while adhering to all restrictions related to grant use provided by the State of Ohio).

· Personnel contribution
The Lorain County Urban League will contribute the following personnel in kind to the grant:
Executive Director/CEO

In addition, Urban League will contribute the following personnel, paid through the grant (or through local match)
2 Career/College Readiness Coaches

· Monetary contribution
Lorain County Urban League will be responsible for contributing local monetary match toward College and Career Readiness Services as follows: (YEAR 1) $15,000; (YEAR 2) $20,000; and (YEAR 3) $30,000.  

· Shared responsibilities
Meet with all Team Partners quarterly; Ensure that TMP is conducting project activities as proposed, adhering to project budget and achieving proposed outcomes.  If outcomes are not being reached, Team will strategize ways to improve outcomes.  All Team Partners are also responsible for public promotion of the TMP to the media and community leaders and for developing long-term sustainable funding plan.

· Additional roles and responsibilities 

a) Help TMP participants create individual career and education plans (ICEPs), and monitor progress toward goals, 
b) Link TMP participants to career and education opportunities such as internships, colleges, and mentors relevant to their skills, interests, and backgrounds, as well as connect them to other supportive social services, based on ICEPs. 
c) Provide Career Readiness Services, including: interviewing, resumes/portfolio building, completing job applications, and finding jobs, throughout TMP after school and summer program.
d) Provide College Readiness Services, including: teaching financial literacy, helping with college application process, throughout TMP after school and summer program.
e) Organize/operate College Tour 
f) Coordinate 25 volunteer Career Mentors to assist TMP participants with career exploration and career readiness skills.
g) Ensure that Clubs receive all outcomes data related to Urban League’s services provided to TMP.

