Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
The Eastside Vineyard Church has agreed to partner with Everest High School and the Bridges program. They have committed to serve on the Board of Advisors (1-3 hrs per wk), help locate mentors (1-3 hrs per wk) as well as link students to social services.  
· Personnel contribution
The Vineyard Church has agreed to assist the program by extending opportunity to their congregants to mentor youth and find opportunity for students to have hands-on experiences. 
· Monetary contribution
 The Vineyard Church commits no money to the Bridges program.
· Shared responsibilities
The Vineyard Church shares the responsibility of sitting on the Board of Advisors and to help develop opportunities for students to get hands-on training and experiences.
· Additional roles and responsibilities 

2. School district partner:
· Time contribution
Everest High School is a full-time partner for the Bridges program. 
· Personnel contribution
Everest agrees to contribute two .5 FTE's for the Executive Director and the Treasurer.
· Monetary contribution
Everest commits $65,000 per year to the Bridges program.
· Shared responsibilities
Everest shares responsibility for the Bridges program with its partners and committed stakeholders to fulfill the mission of the project. 
· Additional roles and responsibilities

3. Business partner:
· Time contribution
Alliance Data commits to training students for hands-on experiences (4-8 hrs per wk per student placed in this organization.
· Personnel contribution
Alliance Data commits staff resources to help train and mentor students
· Monetary contribution
Alliance Data commits no money to the Bridges program however, will provide paid employment to students as necessary
· Shared responsibilities
Alliance Data shares responsibility for placing one employee on the Board of Advisors, and shares in the development of mentors.
· Additional roles and responsibilities

4. Community nonprofit (if applicable):
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· Time contribution

· Personnel contribution

· Monetary contribution

· Shared responsibilities

· Additional roles and responsibilities 


