Appendix 2
Plan to address each of the responsibilities, tasks and timelines of the scope of work include the following.

	
ACTIVITY
	
DATE
	
RESPONSIBILITY


	PROJECT MANAGEMENT
· Identify and orient Project Staff/Mentors
· Identify 100 participants using school criteria
· Conduct academic/career intake assessment
· Develop individualized career/academic plans
· Finalize project data base/data entry process 
· Submit required 3-month report
· Evaluate program participants
· Provide orientation for potential additional participants and parents
· Select additional project participants as needed
· Submit required 6-month report
	Aug./Sept. 2015

Sept. 2015- Feb. 2015

Dec. 2015
April 2016


Feb. 2016
July 2016
	Bridges Executive Director
Bridges Executive Director
Bridges Executive Director



Bridges Program Director

Bridges,Mentors,School Staff


Bridges Program Director
Brides Executive Director

	ACADEMIC CURRICULUM
· Establish individual student baseline data
· Individualize student academic plans
· Implement academic interventions including credit recovery, tutoring
· Monitor/measure performance
	
Aug./Sept. 2015
Sept. 2015
Ongoing

Monthly- Ongoing
	
 Everest-Instructor
Everest- Instructor
Everest- Instructor

Bridges Program Director

	WORK READINESS
· Implement career exploration experiences 
· Implement career “soft skills” curriculum, Career Connections, computer literacy
· Leadership development
· Conduct ongoing case management/referrals
	

Sept. 2015
Sept. 2015 & Ongoing
Quarterly
Ongoing
	

Everest, COTC, Bridges Staff
Bridges- Instructor
Bridges- Instructor

Bridges Mentors

	OCCUPATIONAL SKILLS
· Identify sites for internships/job placements
· Place students in paid internships/jobs
· Monitor student job/internship placements
	

Jan.2015-Ongoing
Monthly Ongoing
	

Brides Executive Director Brides Executive Director
Brides Executive Director

	REPORTING & EVALUATION
· Compile and submit monthly/quarterly project reports
· Compile quarterly project report
	
Monthly/Quarterly

Dec. 2015
	
Brides Program Director 

Everest, COTC, Bridges Staff Brides  Program Director
Bridges Treasurer

	FOLLOW-UP
· Monitor participants for 12-month follow-up
· Submit yearly report
	
Jan. 2016

March 2016

	
Everest, COTC, Bridges Staff

Bridges Program Director
Bridges Treasurer




