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Application Section I: Community Connectors Program Description



1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  



Brightway Center is a Christian leadership development facility located in Jefferson County, Ohio. It has developed and is continuing to develop The Teen Ethical Standards Training (T.E.S.T.) Program workshops for boys and girls, ages 14-18 and is open to anyone who would like to participate. These workshops are designed to help teenagers with the challenges they are facing in society today, including coping with peer pressure, unhealthy relationships, drug and/or alcohol experimentation, and so much more. These workshops, in one way or another, apply to every teenager out there. Students are introduced to the program through presentations at their schools. Then, depending on circumstance and interest, students may be referred to participate in additional program modules at the Brightway campus. For schools in Jefferson County, the program, including all modules, will be offered to all students in grades 7-12.







2. Provide the number of youth in each grade level and at each school your program proposes to serve. 



				



				Toronto



				Buckeye Local



				Edison Local



				JVS



				Steubenville 







				Grade 7



				60



				128



				90



				0



				127







				Grade 8



				55



				140



				136



				0



				143







				Grade 9



				77



				153



				114



				0



				138







				Grade 10



				75



				135



				114



				178



				139







				Grade 11



				45



				152



				84



				160



				145







				Grade 12



				40



				145



				108



				3



				126







				Total



				350



				850



				646



				341



				818







				% Free and Reduced Lunch



				56%



				54.8%



				53%



				61%



				62%











3. Select one: Which of the following best describes the proposed project? Select one.



A. ☐ Totally new program developed by this organization



B. ☐ Replication of an existing model in use by others 



· Please provide the name of this model.



C. ☒ Expansion of an existing program within the applicant organization 



D. ☐ Extension of an existing program to a new setting







4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.



The Teen Ethical Standards Training (T.E.S.T.) Program is an awareness/prevention program designed to strengthen our youth’s understanding of the harmful effects of abusive situations and relationships at the same time identifying what is appropriate social behavior.  The goal of this program is to equip our youth with the proper tools and resources so they can make informed choices and good decisions. The T.E.S.T. Program is presented on-site to students in grades 7-12.  Each school chooses three 50 minute modules that are presented to the entire student body. Students fill out a pre and post-test on their knowledge and experience of a particular topic for assessment. This program is currently comprised of the following nine modules that align with the five core principles:  Alcohol Abuse Awareness, Bullying,  Distracted Driving, Drug Abuse Awareness, Ethical Leadership, Human Trafficking, Self-Injurious Behavior (Cutting etc.) and Violence in Teen Dating.



To address the five Community Connector core principles Brightway Center plans to expand it’s already successful T.E.S.T. Program. First, two new modules; “Goal Setting” and “Dealing with Adversity” will be developed.  The Goal Setting module will incorporate the S.M.A.R.T. goal model and Ohio Means Jobs Career Planning. “Dealing with Adversity” will provide strategies for responding to as well as preparing for set-backs and also reinforce the importance of goal setting.  Second, to have a greater impact on our youth Brightway Center will have workshops on their campus. Students will be referred to these in-depth, interactive sessions on T.E.S.T. topics.  Third, Brightway Center will develop the Youth Leadership Development Program.  This training focuses on the development of leadership skills, leadership styles, and emphasis on experimental learning through practice activities that the students acquire during the training.  Primary emphasis is aimed at providing our students with an in-depth understanding of their strengths and areas of improvement so as to enhance their effectiveness in their leadership role. This program is comprised of the following eight leadership skills modules: Conflict Resolution, Decision Making, Delegating & Empowerment, Effective Communication, Effective Leadership, Organization & Planning, Problem Solving and Team Building. Finally, Brightway Center will add mentors to the T.E.S.T. Program.  The mentors from the school districts and students will attend workshops at Brightway.  Brightway will also provide intensive and thorough training to mentors who work at the various schools and may refer students to on-site programs. 



In addition, parent workshops will be offered on T.E.S.T. topics both at Brightway as well as via webinars. Brightway Center will develop information for teachers and plans to develop additional modules using monies from this grant so that it can offer a complete range of modules for students, parents and administrators.



Brightway’s core values are Commitment, Integrity, Leadership, Sportsmanship, Inclusiveness and Adaptability.  These core values are in sync with the core principles of the Community Connectors.  The attached chart depicts the alignment between the five core principles of the Community Connectors Grant and Brightway Center’s T.E.S.T. Program, the Youth Leadership Development Program and the Mentoring Program. 



With monies from the grant an outcomes software package will be purchased.  This will allow for more in-depth data collection and analysis.  The initial T.E.S.T. Program is presented to all students and they will serve as the control group.  Comparisons will be made in survey responses from students, mentors, parents and other school personnel between the study body as a whole to those students who also attended the in-depth student workshops, participated in mentoring and parent participation in T.E.S.T. Workshops. In year one, a baseline will be established and by the end of year three we expect to see a 10% reduction in discipline reports and other anti-social behaviors as well as increase in parent participation, school attendance and graduation rates. 



5. Please describe the specific activities your program will conduct.







As described in the previous response, Brightway will conduct workshops at the schools and at its facility in Jefferson County to promote positive behaviors in all students and to increase awareness of issues and problems our students face on a daily basis. The initial programs will be presented at the schools twice during the school year. Prior to the start of school, during July and August, Superintendents will be asked to refer personnel to the mentor training programs to be held at Brightway Center. These trainings will require approximately 2 days.  Mentors will then refer students, after the presentation of the programs at the various schools and throughout the school year, to participate in additional modules on site at the Brightway campus. 







Students will be taught appropriate and positive responses to challenges faced both in school and in their personal lives.  Students will have access to all modules, facilitated by carefully trained mentors. In addition, Brightway is working to develop a new program that will enable parents and guardians to participate in the trainings and work through the modules either on site or remotely via teleconferencing or other electronic means. These sessions will be recorded and archived, so that parents/guardians can replay the sessions or view sessions they were unable to attend in real time. This is viewed by Brightway as a priority, since all evidence points to the value of positive parental involvement. By providing access to the modules to parents who cannot attend the workshops on site due to work, family issues, lack of transportation, or a disability, Brightway sees a way for the program to serve the whole family and thus involve the community as a whole.  Grant monies will enable Brightway to develop these online modules and house them in a secure environment with the assistance of Jefferson County ESC and The Chesterton Group, LLC. 







6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 



Brightway's T.E.S.T. Program will continue to utilize best practices in the development and implementation of the modules, training its mentors and school-based support staff, and working with parents/guardians to ensure continuity of purpose and shared goals for assisting students in achieving success.  During the summer of 2015, Brightway will conduct on-site intensive workshops to train mentors and other key school personnel to facilitate the modules and to train them to identify and refer students who will benefit from this program. Mentors are key to this program, and extensive and ongoing training is essential to the success of the program.







SERC (Special Education Resource Center) has defined nine key components or standards that constitute best practices in education. Brightway's comprehensive T.E.S.T. program embodies all nine:



1. Clear and common focus - The modules designed and developed by Brightway for use with students in grades 7-12 all focus on the five core values shared by Brightway and Community Connectors: setting goals, building character, developing pathways to achievement, building resiliency, and developing a belief in a positive future. (Please see attached chart for the direct alignment between the modules and these core values.)



   2.  High standards and expectations - Brightway instills in its participants an expectation of high moral   and ethical standards.



3. Strong leadership - Brightway's team embodies all of the characteristics of strong, moral and ethical leadership. (Please see bios).



4. Supportive, personalized, and relevant learning - The modules are specifically designed to address the most important and difficult issues facing teens today. Coupled with the mentoring provided, students are involved in an intensely personal, relevant, and supportive environment.



5. Parent/community involvement - Because Brightway works directly with the schools and is developing   a comprehensive parent/guardian program, clearly, there will be significant parent and community involvement, as there is already within the program. Grant monies will allow the expansion of the parent program and afford access to parents who cannot travel to the site due to a lack of transportation, work schedule, or disability.



6. Monitoring, accountability, and assessment - Brightway has developed a comprehensive plan for monitoring the success and efficacy of the program. With the assistance of the Chesterton Group and JCESC, Brightway will institute a monthly reporting tool designed to inform all stakeholders and the public about the status of the program using CTK Apricot software. In addition to the information provided through the use of this software, this report will provide financial information, numbers of students served, and a breakdown of the modules selected by the schools and students, and feedback from participants, schools, mentors, and parents. Brightway will also continue to require reports from all mentors and will require discipline reports from participating schools.



7. Curriculum and instruction - The modules used in Brightway's T.E.S.T. program have been carefully developed to address the most difficult issues faced by our students and to present the material in a manner that makes it readily accessible and easily understood by the students. From the module dealing with Ethical Leadership to the module that address personal issues such as self-injurious behaviors, all of the material has been carefully designed to promote the most positive results possible. 



Modules have been developed by:  



Carla Rose Bensie, B.A. Secondary Education, M.A. Clinical Counseling, Current Position: Jefferson Behavioral Health System Prevention Specialist/ Mental Health Educator 



Clifton L. Spinner, MS; B.S. Criminal Justice, Masters Criminal Justice, Adjunct professor at Ohio University.  Current Position: Staff Lieutenant assigned to the Ohio State Patrol's General Headquarters and serves as Risk Manger  



Dr. Denise Y. Lewis, Ph.D., LPC, NCC, Current Position: Assistant Professor, Department of Pastoral Care & Counseling, Methodist Theological School in Ohio



Dan Obertance, Jefferson County Prevention & Recovery Board/Jefferson County Anti-Drug Abuse Coalition



In addition to these contributors, future modules will be developed with Dr. Donald Kessinger of Franciscan University and Norm Blanchard adjunct professor Muskingum University. Once completed, all modules are vetted by the Brightway Board.



8. Professional development - Using grant funds, Mentors will be trained on site over the course of the summer of 2015. All mentors will receive additional follow-up training during the year, based on their experiences and challenges. Brightway is committed to ongoing professional development for its leaders, Mentors, and all personnel connected to the program.



9. Time and structure - High-performing and effective programs are flexibly structured to maximize the use of time and accommodate the varied lives of their students, staff, and community in order to improve the performance/outcomes of all students.  The structure of Brightway's program extends beyond the traditional school day and year, as well as beyond the school building.  The T.E.S.T. program draws on the entire community’s resources to foster student achievement through its partnership with JCESC, the schools in Jefferson County, and The Chesterton Group.







The T.E.S.T. program is designed to maximize the use of time during the school day and incorporates the flexibility of scheduling additional sessions at their campus to meet the demands of the students' schedules. The development of the parent program that has an online access component also inserts flexibility into the program and allows the program to serve the whole community.







The Brightway T.E.S.T Program Mentor will be modeled after the five keys to successful mentoring presented by the Center of Creative Leadership and Christina A. Douglas.  



1.  Acquire organizational support which is demonstrated by letters of support by schools, government officials, and key stakeholders as well as those who have been previously mentored by Brightway and returning as mentors themselves. 



2. Clear purpose and expectations which are present in both the grant and Brightway Center. 



3. Emphasis on choice.  Students will be exposed to multiple topics, but have choice on specific mentoring opportunities.



4. Careful selection/matching process.  Students and programs will be decisively matched at multiple



levels.



5. Continuous monitoring evaluation.  All stakeholders will be involved in the external evaluation process and beginning in year three, the program is purposely flexible to take the results of the evaluation as well as mentee needs into account. 







7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.



Brightway has experienced great success since it began its T.E.S.T. program. In May of 2013 Brightway Center presented the first T.E.S.T. Program to Steubenville High School’s athletes.  This program was very well received; and, as a result, a partnership with the Jefferson County School Districts was formed.  To date the T.E.S.T. Program has been presented at seven schools and served over 3,500 students in the Jefferson County area.  Due to the rapid growth in participation in the T.E.S.T. program, we are convinced that there is a high demand and true need for this program in Jefferson County's schools. Through grant funding and with the support of partners, Brightway plans to expand their offerings, develop a parent/guardian program, and develop additional on-site programs for students, mentors, and parents. Success can be measured, in part, by the increase in students participating in the program over time. To date, six schools in Jefferson County have already requested 2 presentations at their schools per year and will also refer students to Brightway's campus for participation using additional modules.







8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?



The partnership between Brightway, JCESC, The Chesterton Group, and the participating schools in Jefferson County will ensure the continued success of the T.E.S.T. program and its expansion. The Jefferson County ESC has committed to assisting with the coordination of efforts and funding, including assistance with the development and launch of additional modules and the parent/guardian involvement initiative.  The five school districts will assist with referring mentors for training and ongoing professional development so that they can be effective in their roles in the schools, both mentoring students and referring students.  The districts will also provide time for the presentations of the programs/modules at the schools and for the students who are referred to on site participation. The Chesterton Group will provide monetary support and assistance in the management and oversight of the grant monies and reporting responsibilities. The success of this collaboration will be demonstrated in the following ways:



1. An increase in the number of students participating from each school, both at school and on site at Brightway



2. The development and launch of the additional T.E.S.T. modules



3. The development and launch of the parent/guardian program, including the development and implementation of the online modules for parents who cannot come on site



4. The continued extensive training for all mentors, conducted at Brightway, thus ensuring the highest standards and best practices for the mentors5. A high degree of satisfaction from students, parents, mentors, school officials, as reported on surveys conducted on a regular basis 







Application Section II: Program Management







9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:



· Name and title



· Responsibilities for this grant project. (Percent of time should be included in the budget document.)



· Qualifications



· Prior relevant experience



Brightway Center - Community Connectors Grant Implementation/Leadership Team



Brightway Center







Name and title: Daryle Griffin, President and CEO, 



Daryle’s interest in youth leadership and athletics dates back to 1972 when he first became President of the Kent State Chapter of the Fellowship of Christian Athletes (FCA).  In 2012 when Brightway Center began promoting its youth programming in the schools, Daryle became concerned about the image and behavior of students in Jefferson County.  He developed the T.E.S.T. Program to address those issues.  After the incident in Steubenville, the superintendent reached out to the social service community and Brightway Center was invited to attend.   Brightway proposed the T.E.S.T. Program and it was readily accepted.  In May 2013 the first T.E.S.T. Program was presented to the athletes at Steubenville High School.  It is Daryle’s belief in Brightway and his belief in the T.E.S.T. Program that has allowed this program to grow from one school to seven and from 335 students to over 3,500.



Responsibilities for this grant project: To oversee the implementation of the Youth Leadership Development Program, new T.E.S.T. module development and e-LEARNING courses.



Qualifications: Thirty-two years of demonstrated leadership where he served as Assistant Manager, Manager, General Manager and Director managing responsibilities in Human Resources, Customer Services, Business Operations, Business Sales, Telemarketing and Retail Sales.  



Prior relevant experience: Served as Board Member and Chairman of Brightway Center, graduated from the two-year Vineyard Leadership Institute program, was General Manager and Head Coach of the Columbus Metros Professional Football Club and VP of the Ohio Chapter of FCA.



 



Name and title: Maria Campbell, Development Officer



Maria is passionate about the impact of the T.E.S.T. Program and excited about how the expansion of this program and the introduction of webinars will allow Brightway to have a greater, more comprehensive impact on the students, the schools, families and community as a whole.  Her interest in youth can be seen through her prior relevant experience as well as employment.



Responsibilities for this grant project: To oversee Brightway Center’s participation in the grant, the implementation of the training and mentoring programs, develop and monitor the outcomes of the T.E.S.T. and Youth Leadership Development Programs and as grant administrator oversee total compliance of the grant. 



Qualifications: Twelve years working with and for non-profit organizations where she served in leadership roles, as an early childhood teacher, Site Manager, Outcomes Analyst and Account Executive. In addition, she developed and implemented policies, procedures and training for outcome management.  



Prior relevant experience: Certified train-the-trainer for outcomes software, outcomes consultant for Head Start and Account Executive for Application Link, participated in Big Brothers/Big Sister, served on board for Barnett Recreation Center and the Eastland Vikings Athletic Association.   







Jefferson County Education Service Center (JCESC), Steubenville City Schools, Edison Local Schools, Toronto Schools, Joint Vocational School and Buckeye Local Schools all have an enthusiasm for the T.E.S.T. Program as well.   This program was presented at each school and due to its success Brightway was recommended to the JCESC to be the lead faith-based partner.  They agreed that the T.E.S.T. Program would be the ideal program for the Community Connectors Grant. See attached Letters of Recommendations Their devotion to the youth in our community is exemplified in their choice in careers. Below are the bios for the leadership team member from each school and JCESC. See attached Letters of Recommendation and news articles II A-D. 



   



Jefferson County - Participating Schools







Name and title: Melinda Young, Superintendent, Steubenville City Schools



Responsibilities for this grant project: To oversee district participation in the grant, assign necessary personnel for effective implementation and ensure the district meets all grant obligations.  



Qualifications:  Twenty-Six years in education where she has served as a teacher, parent coordinator, Title I coordinator, Director of Administrative Services, principal and currently superintendent. 



Prior relevant experience: Parent Mentor, member of Lions Club, St. Peters Women’s Club, Franciscan University Board of Advisors, FOSFA member, and successful award and implementation of Race to the Top Grant.







Name and title: Bill Beattie, Superintendent, Edison Local Schools



Responsibilities for this grant project:  To oversee district participation in the grant, assign necessary personnel for effective implementation and ensure the district meets all grant obligations.



Qualifications:  Eighteen years of experience in education beginning as a special education teacher, Special education coordinator, Assistant Principal, Assistant Superintendent, and now Superintendent.



Prior relevant experience: OLWEUS Bullying Committee Chairman, Workforce Investment Act Committee Member, initiated Teach Me to Read at Home Family Literacy Program and Whole Faculty Study Group, Eastern District Baseball Coaches Hall of Fame Inductee. 







Name and title: Mark S. Miller, Superintendent, Buckeye Local Schools



Responsibilities for this grant project:  To oversee district participation in the grant, assign necessary personnel for effective implementation and ensure the district meets all grant obligations.  



Qualifications: Seventeen years in education including: intervention specialist, athletic director, high school principal and the last 9 years as Superintendent. 



Prior relevant experience:  President of Coalition of Rural and Appalachian schools, President of Warren Twp. Lion’s Club, Member of Meadowbrook Church of God and Leader in Aspiring Administrator Mentoring Program.







Name and title: Frederick Burns, Superintendent, Toronto Schools



Responsibilities for this grant project:  To oversee district participation in the grant, assign necessary personnel for effective implementation and ensure the district meets all grant obligations.  



Qualifications: Forty-five years in education including teacher, principal, Director of Special Education, Title 1 Coordinator, Asst. Superintendent and currently Superintendent.



Prior relevant experience: Member of Kiwanis Club, Lions Club, Historical Society, Chamber of Commerce, Alumni Association, Elder and Clerk in Hilltop Presbytery Church, and fill Pulpit vacancies as needed,   successful award and implementation of Race to the Top Grant.







Name and title: Dr. Todd Phillipson, Superintendent, Joint Vocational School



Responsibilities for this grant project:  To oversee district participation in the grant, assign necessary personnel for effective implementation and ensure the district meets all grant obligations.  



Qualifications: 20 years in education begging as an assistant principal in Weirton Madonna High School, Academic Instructor at Jefferson County Joint Vocational School, Supervisor of Curriculum and Instruction and most recently Superintendent. 



Prior relevant experience: American Cancer Society Relay for Life, Jefferson County Chamber of Commerce Ambassador, Skills USA Ohio State Board, Member of Association for Supervision and Curriculum Development, President Ohio Trade and Industry Education Supervisors Association. 



Community Partners







Name and title: Dr. George Ash, Jefferson County ESC Superintendent



Responsibilities for this grant project: To facilitate grant implementation among all partners, assign appropriate staff to assist districts and Brightway Center with the project and serve as fiscal agent for the grant.  



Qualifications: Twenty one years in education including teacher, coach, central office and most recently superintendent, Chairman of Jefferson Health Plan Board which is over a quarter Billion dollar per year organization and professor at Franciscan University of Steubenville.  



Prior relevant experience:  Chaplain of the Veterans of Foreign Wars Auxiliary, Board member of the Children’s Hunger Alliance, Member of Steubenville Kiwanis, Auditor of State East Region Representative, and lead in Beginning Principal Mentor Program. 







Name and title: Jack Cunningham, CEO, The Chesterton Group, LLC



The Chesterton Group’s investment in education as well as the CEOs extensive administrative and coaching experience demonstrates their commitment to our youth.  Their specialization in e-learning and Brightway’s desire to make the T.E.S.T. Program available via webinar have created a mutually beneficial partnership.    



Responsibilities for this grant project: The Chesterton Group will provide monetary support and assistance in the management and oversight of the grant monies and reporting responsibilities, as well as assisting Brightway in achieving all goals. 25% time allocation



Qualifications: Holds current Principal’s and Superintendent’s license in OH and IN, former high school principal, high school athletic coach, BS in education, MA in Education, Ohio Teacher and Principal Evaluation Certification



Prior relevant experience: High school principal, grant implementation team for state-wide charter school in Indiana, educational consultant to charter schools. 







10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  







Time line for T.E.S.T. Program Grant Implementation 	           Month



				Activity



				April



2015



				May



				June



				July



				August



				Sept.



				Oct. 



				Nov. 2015-May 2016







				Meeting with all partners



To finalize plans for meeting goals



				•



				



				



				



				



				



				



				







				Develop and implement final budget



				•



				



				



				



				



				



				



				







				Conduct monthly meetings with all partners via phone, teleconference, on site



				



				•



				•



				•



				•



				•



				•



				•







				Begin development of additional modules



				•



				



				



				



				



				



				



				







				Identify Mentors in all 6 schools



				



				•



				



				



				



				



				



				







				Begin development of parent program



				



				•



				



				



				



				



				



				







				Schedule and prepare for training of 



Mentors



				



				



				•



				•



				•



				



				



				







				Conduct trainings



				



				



				



				•



				•



				



				



				







				Conduct monthly refresher trainings for Mentors via teleconference



				



				



				



				



				



				



				•



				•







				Complete and beta test parent program



				



				



				



				



				•



				



				



				







				Schedule school visits to present



programs



				



				



				



				



				•



				•



				•



				•







				Conduct T.E.S.T. programs in schools



				



				



				



				



				



				•



				•



				•







				Launch new modules, schedule on site programs for students



				



				



				



				



				



				•



				•



				•







				Launch parent program



				



				



				



				



				



				•



				•



				•















11. Describe the implementation process for reaching the following milestones: 



a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;



b. Identification and intake process for mentees;



c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;



d. Assessing fiscal accountability and faithful implementation of project plans; and



e. Any other critical information you would want the Community Connectors team to know. 



a. All personnel will be required to maintain current BCI and FBI clearances. Mentors will be on-site at the Brightway campus for two-day training during the summer of 2015. Following the start of the school year, Mentors will participate in monthly training sessions via teleconference or other electronic means to evaluate all aspects of the program, to receive information and updates from Brightway and the other partners, to discuss any problems or issues, and to provide input for development of future program modules and/or adjustments to the program.



b. Mentees will be selected by use of the following: discipline reports, guidance counselor referrals, teacher referrals, coaches/extra-curricular faculty referrals, parent referrals, and self-referrals. Each referral will have a point value. Discipline and guidance counselor referrals will be more heavily weighted.  Students with multiple referrals will rank higher.  Depending on the number of mentees, we will also offer live webinars. 



c. All parents will be notified of T.E.S.T. Trainings at the school through the schools’



website and contact system.  Mentors will notify parents if their child has been referred to a T.E.S.T. workshop at Brightway.  Parent T.E.S.T. workshops will be offered at Brightway and online as they are developed. T.E.S.T. webinars will be offered to accommodate parents with disabilities, as well as those with conflicting schedules.  Mentors will participate in a two day intensive training over the summer of 2015, and then they will be required to participate in monthly meetings to ensure that they have access to ongoing training and support.



    d. In order to ensure fiscal accountability and faithful implementation of project, an independent auditor will be contracted to review the financial records on a bi-annual basis.  In the event of a finding, immediate implementation of any corrections or suggestions on items needing addressed will be made to remain in compliance with all State and Federal Laws.



[bookmark: _GoBack] e. Please see attached letters of support and media articles about Brightway and its    T.E.S.T. program.







12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.







There are five districts participating in the Brightway T.E.S.T. program.  Each district has committed in kind for the following services: staff including, but not limited to teachers, guidance counselors, social workers, and administrators to be trained as mentors, collect data, provide (2) T.E.S.T. programs in house per year, Transport selected students to 7 different T.E.S.T. programs at the Brightway center, make available e-modules to students and allow filming of T.E.S.T. program presenter for the purposes of producing the T.E.S.T. program video series. The Jefferson County Educational Service Center will serve as the fiscal agent, provide technology support, assist in the creation of e-learning modules and house the content, as well as coordinate district participation and resources. The Chesterton Group is the Business Partner for the project.  They will provide both monetary and human resource support to the grant. The Brightway Center will create and produce the T.E.S.T. programs, administer the program twice per year at each of the five districts, author the e-learning content to support the T.E.S.T. program, train all mentors, facilitate small group breakout sessions at the Brightway Center and oversee the entire project.











Application Section III: Evaluation Plan 



13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:



a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;



b. Gathering of data to measure progress of program towards meeting the selected goals;



c. Projected indicators of success; and



d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.



a. Brightway will utilize CTK Apricot's software to track mentor contact hours, unduplicated student participation hours, training hours, and other data to ensure precise record keeping for both accountability purposes and for the ability to make data-driven decisions moving forward. Based in Austin, TX, CTK Apricot software is a centralized online data management system for any size nonprofit, enabling easy tracking and reporting on clients, volunteers, staff, services, outcomes, and more. Apricot software will ensure that Brightway is more productive and outcomes more apparent. This data will be presented at the monthly meetings with all partners and stakeholders.



b. Data will be input into the Apricot software in real time. Qualitative and quantitative data will also be collected on a regular basis. Qualitative data will be comprised of survey results from students, parents, and mentors. Quantitative data will be compiled from discipline records from the schools, referral information, and program attendance reports, including module completion data.



c. Projected indicators of success are:



Increased participation in T.E.S.T. program, both in the schools and at Brightway



Decreased disciplinary infractions following participation in the T.E.S.T. program



Survey results from students, parents, school leaders, mentors, indicating high level of satisfaction will all aspects of the program



Increased school attendance 



Increased graduation rates







14. Applicants are to complete the program model.



       See attached 







Application Section IV: Sustainability



15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  







Formed in 1997, the Brightway Center has provided mentoring opportunities for local youth through volunteer support, individual donors and corporate support. The Community Connectors initiative will enable the Brightway T.E.S.T. model to become more robust and accessible to students, staff, families, and schools at large.  Roughly thirty-three percent of the budget is devoted to technology.  The goal of the technology is to reduce costs while increase opportunities for involvement.  Video conference units will allow access of all member organizations on the mentor level, student and staff level by increasing interaction capacity, reducing travel as well as time away from the building.  The computers will enable students to participate in the e-modules created during the grant.  They are designed to provide follow up, individualized and customizable learning opportunities pertaining to the T.E.S.T. presentation.  Research has demonstrated the lack of success of one and done presentations.  The goal is to become accessible to students on a regular basis.  Videos of the T.E.S.T. presentation will also be created to be used as a district resource when a live presentation is not necessary or possible. 



The Brightway Center has the resources to continue through donor support to offer the T.E.S.T. program to the participating schools after the funding period.  The creation of e-modules, videos, and purchase of video conferencing will allow for continued mentoring once the funding period is exhausted.  In addition, mentors will be trained during the 3 year grant period in the train-the-trainer model so that as staff change, new mentors can be created.   The districts participating in this program have common professional development days that can and will be devoted to continuing the program.   In a recent Education Week report, a study conducted by the Center for Benefit-Cost Studies of Education at Columbia University’s Teachers College suggests that for every dollar schools spend on common social-emotional learning programs, those interventions return an average of $11 worth of benefits.  Researchers estimate the benefits by measuring the financial impacts of the intervention outcomes.  “A successful bullying intervention may reduce missed school days, that then cause students to struggle and need extra academic supports and it may reduce the amount of costly personnel time addressing student complaints.  The intent of this program is to see such shifts in student attitudes and utilization of school resources. 



Although sustainability is not based on future sales, the Brightway Center has the intention of making the videos, e-modules and T.E.S.T. program available for purchase or sponsorship to groups outside of the grant.  This builds upon their vision of “Brightway Without Walls”.  A program that is available to anyone regardless of location.  Such modules could be used in schools, detention centers, and civic organizations such as Boy/Girl Scouts.  School administrators have already expressed interest in making this an integral part of their in school suspension programs to improve student behaviors.  Upon completion of the grant, districts will have access to video T.E.S.T. presentations, e-learning modules, and trained mentors. 







Application Section V: Program Budget



16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.



Equipment costs make up roughly 33% of the project but will be essential to delivering the message on a regular interval in the future at a reduced cost.  The grant will aide in the production of electronic sources of content, presentations, and virtual meetings.  Technology purchased will be the vehicle for delivery of the content.  All equipment is insured with protection coverage for a three year period.  The equipment provided is not the only source of technology available for the students but will enhance current capacity of the member organizations and be utilized in conjunction with existing resources. Ultimately, the T.E.S.T. concepts should be an integral part of the daily lives of students, staff and families.



Contracted Services make up the second largest portion of the budget.  The majority are services for individuals considered experts in a field.  They are geared towards individuals presenting T.E.S.T. topics in the schools, training district staff on T.E.S.T., identifying students needing additional mentoring, writing content for the T.E.S.T.  E-modules (For example, an individual with extensive knowledge in bullying will present the topic to students and will also be contracted to write an e-module supporting the topic.), use of the Brightway activity  center for training and mentoring events and the Brightway grant lead to oversee the entire project. 



Staff and Mentor training are the corner stone of the project.  The goal is to train those who interact with the students to be knowledgeable of programs, recognize those in need of support and serve as a daily resource to the students.  Districts have identified mentors and administrators to be trained.  A lead mentor will also be trained to help support districts.   The program will provide large group awareness and both small group or individualized mentoring opportunities.   In some cases, a change in environment aids in the process.  Students will have the opportunity for mentoring at the Brightway Center. All district efforts are made in kind.  



Two forms of program evaluation will take place.  Programs and outcomes will be evaluated by an external evaluation company- 20/20 Leadership.  The program effectiveness will be examined by both qualitative survey data and quantitative district student data in the form of attendance, graduation, and discipline data.  In addition to program evaluation, fiscal accountability will also be examined. An independent auditor will review spending of grant monies to ensure compliance with both State and Federal Law.



Additional program costs include student transportation to the Brightway center for those who have been identified by school personal or families as needing a more intensive, smaller group T.E.S.T. mentor. Districts have committed to in-kind the transportation costs.  In order to support the e-modules on the T.E.S.T. topics, an auto response feature is needed to make the course interactive while reducing operating costs.  Finally, Apricot Survey will be utilized to gather student, parent, mentor, and administrator feedback on the programs.  The software will allow for rich data collection and invaluable information. 



The final budget item is additional mentor support costs.  The goal of this project is to become part of the daily lives of children and their family.  In order to reach all support networks, the families must be involved as well.  T.E.S.T. workshops will be presented to the parents and located at the Brightway Center.  Grant mentors will also participate in T.E.S.T. training which will be housed at the Brightway center.  Training times are greater in year one as the program will be new to those involved and will be lessened through the life of the grant. 
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Application Section I: Community Connectors Program Description





 





1.





 





The target population





 





is 





students 





grades 5





-





12





.





 





Identify the grade level or levels





 





at each school





 





that your 





program will be targeting. Programs may serve students in one or more grade levels.  





 





Brightway Center is a Christian leadership development facility located in Jefferson County, Ohio. It has 





developed and is continuing to develop The Teen Ethic





al Standards Training





 





(T.E.S.T.) Program w





orkshop





s





 





for boys and girls, ages 14





-





18 and is open to anyone who would like to participate. These workshops are 





designed to help teenagers with the challenges they are facing in society today, including coping wit





h peer 





pressure, unhealthy relationships, drug and/or alcohol experimentation, and so much more. These 





workshops, in one way or another, apply to every teenager out there. Students are introduced to the 





program through presentations at their schools. Then,





 





depending on circumstance and interest, students 





may be referred to participate in additional program modules at the Brightway campus. For schools in 





Jefferson County, the program, including all modules, will be offered to all students in grades 7





-





12.





 





 





2.





 





P





rovide the number of youth





 





in each grade level





 





and at each school your program proposes to serve





. 





 





 





Toronto





 





Buckeye Local





 





Edison Local





 





JVS





 





Steubenville 





 





Grade 7





 





60





 





128





 





90





 





0





 





127





 





Grade 8





 





55





 





140





 





136





 





0





 





143





 





Grade 9





 





77





 





153





 





114





 





0





 





138





 





Grade 10





 





75





 





135





 





114





 





178





 





139





 





Grade 11





 





45





 





152





 





84





 





160





 





145





 





Grade 12





 





40





 





145





 





108





 





3





 





126





 





Total





 





350





 





850





 





646





 





341





 





818





 





% Free and Reduced Lunch





 





56%





 





54.8%





 





53%





 





61%





 





62%





 





3.





 





Select one: Which of the following best describes the proposed project





? Select one.





 





A.





 





?





 





Totally new program developed by 





this organization





 





B.





 





?





 





Replication of an existing model in use by others 





 





-





 





Please provide the name of this model.





 





C.





 





?





 





Expansion of an existing program within the applicant organization 





 





D.





 





?





 





Extension of an existing program to a new setting





 





 





4.





 





Please describe 





your project. H





ow 





will it 





address each of the five Community





 





Connectors core principles 





and what 





outcomes will you use to measure success.





 





The Teen Ethical Standards Training (T.E.S.T.) Program is an awareness/prevention program designed to 





strengthen our 





youth痴 understanding of the harmful effects of abusive situations and relationships at the 





same time identifying what is appropriate social behavior.  The goal of this program is to equip our youth 





with the proper tools and resources 





so they can 





make inf





ormed choices and good decisions. The T.E.S.T





. 





Program is presented on





-





site to 





students in grades 7





-





12.  Each school chooses three 50 minute modules 





that are presented to the entire student body. Students fill out a pre and post





-





test on their knowledge and





 





experience of a particular topic for assessment. This program is currently comprised of the following nine 





modules that align with the five core principles:  Alcohol Abuse Awareness, Bullying,  Distracted Driving, 





Drug Abuse Awareness, Ethical Leadership,





 





Human Trafficking, Self





-





Injurious Behavior (Cutting etc.) and 





Violence in Teen Dating.





 





To address the five Community Connector core principles Brightway Center plans to expand it痴 already 





successful T.E.S.T. Program. First, two new modules; 敵oal Setting





� and 泥ealing with Adversity� will be �










 




Application Template 




            




 




Application Section I: Community Connectors Program Description 




1. The target population is students grades 5-12. Identify the grade level or levels at each school that your 




program will be targeting. Programs may serve students in one or more grade levels.   




Brightway Center is a Christian leadership development facility located in Jefferson County, Ohio. It has 




developed and is continuing to develop The Teen Ethical Standards Training (T.E.S.T.) Program workshops 




for boys and girls, ages 14-18 and is open to anyone who would like to participate. These workshops are 




designed to help teenagers with the challenges they are facing in society today, including coping with peer 




pressure, unhealthy relationships, drug and/or alcohol experimentation, and so much more. These 




workshops, in one way or another, apply to every teenager out there. Students are introduced to the 




program through presentations at their schools. Then, depending on circumstance and interest, students 




may be referred to participate in additional program modules at the Brightway campus. For schools in 




Jefferson County, the program, including all modules, will be offered to all students in grades 7-12. 




 




2. Provide the number of youth in each grade level and at each school your program proposes to serve.  




 Toronto Buckeye Local Edison Local JVS Steubenville  




Grade 7 60 128 90 0 127 




Grade 8 55 140 136 0 143 




Grade 9 77 153 114 0 138 




Grade 10 75 135 114 178 139 




Grade 11 45 152 84 160 145 




Grade 12 40 145 108 3 126 




Total 350 850 646 341 818 




% Free and Reduced Lunch 56% 54.8% 53% 61% 62% 




3. Select one: Which of the following best describes the proposed project? Select one. 




A. ? Totally new program developed by this organization 




B. ? Replication of an existing model in use by others  




- Please provide the name of this model. 




C. ? Expansion of an existing program within the applicant organization  




D. ? Extension of an existing program to a new setting 




 




4. Please describe your project. How will it address each of the five Community Connectors core principles and what 




outcomes will you use to measure success. 




The Teen Ethical Standards Training (T.E.S.T.) Program is an awareness/prevention program designed to 




strengthen our youth’s understanding of the harmful effects of abusive situations and relationships at the 




same time identifying what is appropriate social behavior.  The goal of this program is to equip our youth 




with the proper tools and resources so they can make informed choices and good decisions. The T.E.S.T. 




Program is presented on-site to students in grades 7-12.  Each school chooses three 50 minute modules 




that are presented to the entire student body. Students fill out a pre and post-test on their knowledge and 




experience of a particular topic for assessment. This program is currently comprised of the following nine 




modules that align with the five core principles:  Alcohol Abuse Awareness, Bullying,  Distracted Driving, 




Drug Abuse Awareness, Ethical Leadership, Human Trafficking, Self-Injurious Behavior (Cutting etc.) and 




Violence in Teen Dating. 




To address the five Community Connector core principles Brightway Center plans to expand it’s already 




successful T.E.S.T. Program. First, two new modules; “Goal Setting” and “Dealing with Adversity” will be 












 
COMMUNITY CONNECTORS CORE PRINCIPLES 



(As aligned with Brightway's Training Programs & Values) 



  
Setting Goals 



 
Building Character 



 
Developing Pathways To 



Achievement 
 



Building Resiliency 
 



Believing In A Positive 
Future 



Brightway 
Center's Core 



Values 



 
Commitment 



 
Integrity 



 
Leadership 



 
Sportsmanship 



 
Adaptability 



 
Teen Ethical 
Standards 
Training 
(T.E.S.T.) 
Modules 



 
Goal Setting 



Dealing w/Adversity 



 
Ethical Leadership 



Social Media Responsibility 
Bullying 



 
Alcohol Abuse Awareness 
Drug Abuse Awareness 



Distracted Driving 
Violence in Teen Dating 



Human Trafficking 



Sexual Assault Self-
Injurious Behaviors 



Bullying 
Alcohol Abuse Awareness 
Drug Abuse Awareness 
Violence In Teen Dating 



Dealing w/Adversity 
Goal Setting 



 
Goal Setting 



Ethical Leadership 
Dealing w/Adversity 



 
Youth Leadership 



Development 
Training 
Modules 



 
Effective Communication 
Team Building Organizing 



& Planning 
Delegating & Empowering 



Decision Making 



 
Problem Solving Effective 
Communication Effective 



Leadership 



Conflict Management 
Organizing & Planning 



Problem Solving 
Delegating & Empowering 



Decision Making 
Effective Leadership 



 
Conflict Management 



Problem Solving 
Decision Making 



Effective Leadership 



 
Organizing & Planning 



Problem Solving 
Decision Making 



 
Mentor Program 



 
One-on-One Mentoring 



 
One-on-One Mentoring 



 
One-on-One Mentoring 



 
One-on-One Mentoring 



 
One-on-One Mentoring 
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BUDGET NARRATIVE



								Budget Narrative







								Grant Applicant:   



								Summary



												The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.



								Direct Costs



												A.  Payroll Expenses



												Payroll expenses were calculated by taking the actual salary of the individuals working in the grant and then multiplying by the percentage of time devoted to activities of the grant. This includes only those individuals working for the fiscal agent as they are on the payroll of the organization.  Three individuals from the fiscal agent will be working on the grant.  Their time allocations and salaries can be found in the Project Budget.  All other personnel costs are entered as contracted Services. Grant Facilitator is in kind by the ESC



												B.  Payroll Fringe Benefits



												Payroll Fringe Benefits expenses were calculated by taking the actual benefit costs associated with the individuals employed by the fiscal agent working with the grant and then multiplying by the percentage of time devoted to activities of the grant.



												C.  Travel



												As individuals in the grant are contracted for their services, the agreement includes a flat rate expense for the service and mileage is not paid.  School districts will utilize common P.D. dates and the Lead mentor to train in house to reduce mileage expenses by the staff.   The creation of online modules and video conferencing equipment will aide in reducing transportation costs for mentors and administrators as well as reduce student transportation cost when deemed appropriate.    Initial mentor travel is based on the trainings occurring at the Brightway Center for each of the 5 districts.  In year one, 2 days of training will take place followed by one day in years two and three.  Average round trip for participants is 80 miles, allowing for 2 vehicles at $.55 cents per mile. Lead mentor, district personnel time and travel are in kind.



												D.  Supplies



												A small amount of $500 was budgeted to cover the cost for print materials associated with the T.E.S.T. Program.   These will include informational flyers and supporting documents.  The goal of the grant is to utilize e-resources as much as possible.



												E.  Equipment



												Equipment costs were calculated with the intent of making programs more accessible to students at a reduced cost and eventually for providing the service on a much larger scale to students who were not part of the community connector grant. Video conferencing units will allow mentors, administrators, teachers, parents and students to access content Experts in the T.E.S.T. modules at the Brightway center as well one another to continue the mentoring practice. They will also have access to content Experts and/or mentors outside of the grant geographic region.  The grant will allow the creation of online learning modules further supporting topics covered during school T.E.S.T. presentations. By utilizing the computers in the school, modules will be accessible 24/7 to students in the grant and serve as individualized, continual support to students to prevent the T.E.S.T. program from becoming a one and done presentation. In addition, the e-modules will make the material available to any student regardless of location in the future.  The goal is to reinforce concepts presented to students in the initial trainings.  A possibility beyond the grant is to integrate the mentoring modules in school discipline programs such as in school suspensions, alternative schools, etc. where the goal is to improve student behavior and decision making. Computer purchases are to ensure dedicated T.E.S.T. devices are available for students and supliment current resources as districts have committed  computer resources that are in existence.  The business partner monies will be used to help purchase equipment and e-module creation.  



												F.  Contracted Services



												Contracted Services were calculated by the amount of support and resources needed for the presenting, supporting, and creating a video option for the T.E.S.T. modules.  A number of contracted services will be utizlied for implementing the grant, creating resources to imbed the standards in students daily lives.  The current T.E.S.T. modules will be supported by online learninig modules.  A total of 12 authors will be contracted to develop the support modules.   Also, a videographer will be contracted for the purposes of creating a video version of the T.E.S.T. program that may be used when a face to face T.E.S.T. is not available or to those outside of the grant in the future.   The fiscal agent is a state licensed treasurer who will administer all grant monies and keep the necessary paperwork.  The fee varies by year as the scope of the project and expected expenses decline in each year.  A flat fee of 4% will be charged on an annual basis.  A Grant Lead and Lead Mentor are also contracted expenses.  The Grant lead will coordinate the entire project from T.E.S.T. speakers, times, locations, e-module authors, mentor training and use of facilities.  The lead mentor will orchestrate the training of all mentors involved in the program. Lead Mentor/ grant lead and lead mentor or all in kind.



												G.  Training



												Training costs were calculated by the amount of training the staff will need. Training costs are higher in Year One as all staff will need more intensive training to fully understand the Services available.  Training in Years Two and Three will have a reduction in cost as these years will involve refresher trainings and updates on new program offerings as a result of data collected in prior year(s).  The video conferencing  units will reduce travel costs and time out of the district for mentors keeping them in the building and accessible to the students. Staff time and travel have been in kind by district and Lead mentor/ course uploaders are in kind by the JCESC.



												H.  Evaluation



												The evaluation was will be completed by 20/20 leadership. The 20/20 leadership group will conduct both qualitative and quantitative analyses of the students/staff and families involved in the grant.  Year One and Three costs will be slightly higher due to creation of the tool in Year One and a summary report issued in Year Three.  Students' attitudes and perceptions will be gathered via a survey instrument and district administrators have committed to collecting student discipline data over the three year period to look at actual data as well as trend data during the grant.  The findings will be made to all partners in the grant as well as presented in any grant conferences.  To ensure fiscal accountability, an independent auditor will be contracted with to review grant expenditures.   This former State Auditor will ensure that all monies are used in compliance with both State and Federal Laws. District data collection time and grant facilitator time will be in kind.



												I.  Other Program Cost



												 Districts have committed to transporting students to the Brighway Center a total of seven (7) times each year for intensive training for those students identified by school personnel as needing additional support outside of the T.E.S.T. in district training.  These costs are an in kind by each district.   At times, a change in environment is a necessary part of the program.  Districts can continue to transport students on an as needed basis. 



												J.  Additional Mentor Support Cost



												Additional mentor costs for the program include T.E.S.T. workshops for Parents and the use of Facilities at the Brightway Center for Mentor trainings and the lead instructor implementing the mentor training during this time.  The Brightway Center will in kind use of facilities.












BUDGET SUMMARY



								Budget Summary



								Grant Applicant:   



								Categories				Year 1                Budget				Year 2                 Budget				Year 3                          Budget				Total                         Budget



								  A.  Payroll Expenses				16,716.36				14,620.51				10,075.45				41,412.32



								  B.  Payroll Fringe Benefits				8,859.67				7,748.87				5,339.99				21,948.53



								  C.  Travel				4,400.00				2,200.00				2,200.00				8,800.00



								  D.  Supplies				500.00				500.00				500.00				1,500.00



								  E.  Equipment				292,605.03				- 0				- 0				292,605.03



								  F.  Contracted Services				119,254.00				97,776.00				81,568.00				298,598.00



								  G. Training				63,200.00				38,800.00				30,080.00				132,080.00



								  H.  Evaluation				5,500.00				5,000.00				5,500.00				16,000.00



								  I.  Other Program Cost				31,230.00				12,150.00				12,150.00				55,530.00



								  J.  Additional Mentor Support Cost				7,740.00				- 0				- 0				7,740.00



								TOTAL PROJECT COST				550,005.06				178,795.38				147,413.44				876,213.88



								LOCAL CONTRIBUTION				140,000.00				60,000.00				74,000.00				274,000.00



								STATE MATCH				410,005.06				118,795.38				73,413.44				602,213.88



								LOCAL %				25%				34%				50%				31%











YEAR 1







								YEAR 1 - PROJECT BUDGET







								Grant Applicant:   







								Summary



								Brightway T.E.S.T.







								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								Grant Facilitator				1				79,585.00				6%				4,775.10



								Electronic Module Uploader				1				34,962.00				23%				8,041.26



								Technology Coordinator				1				65,000.00				6%				3,900.00



																								- 0



								Total    																16,716.36







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Total Fringes for Personnel 								16,716.36				53%				8,859.67



								Total    																8,859.67







								C.1. Staff Travel



								Description				Calculation												Total Amount



								Included as part of Contracted Service																- 0



																								- 0



																								- 0



								Total    																- 0







								C.2.  Mentor Travel



								Description				Calculation												Total Amount



								2 Trips to Brigtway for Mentor Training by 5 districts				2 cars x 5 distr. x 10 trips @ 80 miles @.55												4,400.00



																								- 0



																								- 0



								Total    																4,400.00







								D.  Supplies



								Description				Calculation												Total Amount



								Paper/Print Materials Supporting T.E.S.T.																500.00



																								- 0



																								- 0



																								- 0



								Total    																500.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



								Chrome Books (Acer 2 GB) for Student learning Modules				$275.00								256				70,400.00



								Chrome Book Carts to Support 32 Computers				$1,550.00								8				12,400.00



								Polycom EDU 500 Video Conferencing/Protection Plan				$20,981.11								8				167,848.88



								Polycom 700HD Video Conference Unit/Protection Plan				$15,091.11								1				15,091.11



								Eagle Eye IV Producer/Protection Plan				$1,933.00								8				15,464.00



								Workshop Lectern/Projector				$3,500.00								1				3,500.00



								Freight				$7,901.04								1				7,901.04







																								- 0



								Total    																292,605.03







								F.  Contracted Services



								Description				Hourly Rate								Hours				Total Amount



								T.E.S.T. Module Video Production (6 videos produced)				$150.00								40				6,000.00



								T.E.S.T. E-Learning Modules (6 topics supported)				$50.00								240				12,000.00



								T.E.S.T Workshops at 5 Schools  (2 times per year per school)				$2,500.00								10				25,000.00



								T.E.S.T Workshops at Brightway (6 times per year)				$1,500.00								6				9,000.00



								T.E.S.T Mentor Workshops at Brightway 				$500.00								2				1,000.00



								Fiscal Agent Fee				$528,850@ 4%								1				21,154.00



								Youth Leadership Conference Site Use				$687.50								8				5,500.00



								Brightway Grant Lead				$48,000 @ 75%								1				36,000.00



								Lead mentor				$37.50								96				3,600.00



								Total    																119,254.00







								G.1. Staff Training



								Description				Hourly Rate								Hours				Total Amount



								District Administrator Training/Data Collection				$60.00								400				24,000.00



																								- 0



																								- 0



								Total    																24,000.00







								G.2.  Mentor Training



								Description				Hourly Rate								Hours				Total Amount



								14 School Mentors Training/Implementation  (10 days each)				$35.00								1120				39,200.00



																								- 0



																								- 0



								Total    																39,200.00







								H.  Evaluation



								Description				Hourly Rate								Hours				Total Amount



								20/20 Leadership Consulting				$50.00								90				4,500.00



								Independent Audit				$250.00								4				1,000.00



																								- 0



								Total    																5,500.00







								I.  Other Program Cost



								Description				Calculation												Total Amount



								Student Transportation to Brightway (7 trips by 5 districts)				35 trips @ $270												9,450.00



								Student e-module electronic Response Feature				1 time cost												12,000.00



								Apricot Survey Tool License 				First time cost of  $9780												9,780.00



								Total    																31,230.00







								J.  Additional Mentor Support Cost



								Description				Calculation												Total Amount



								Brightway Leaders T.E.S.T workshop for Parents				6 @ $275												1,650.00



								Brightway Leaders T.E.S.T workshop for Local Mentors				10 @ $140												1,400.00



								Use of Brightway Facilities Mentor trainings				14 events @ $335												4,690.00



								Total    																7,740.00











												PROJECT YEAR 1												BUDGET



												Total Budget												550,005.06



												Local Contribution												140,000.00



												State Match												410,005.06



												Local %												25%











YEAR 2







								YEAR 2 - PROJECT BUDGET







								Grant Applicant:   







								Summary



								Brightway T.E.S.T.







								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								Grant Facilitator				1				79,585.00				5%				3,979.25



								Electronic Module Uploader				1				34,962.00				23%				8,041.26



								Technology Coordinator				1				65,000.00				4%				2,600.00



																								- 0



								Total    																14,620.51







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



																14,620.51				53%				7,748.87



								Total    																7,748.87







								C.1. Staff Travel



								Description				Calculation												Total Amount



								Included as Part of Contracted Service																- 0



																								- 0



																								- 0



								Total    																- 0







								C.2.  Mentor Travel



								Description				Calculation												Total Amount



								1 rd Trip to Brigtway for Mentor Training by 5 districts				2 cars x 5 dist x5x 80 x.55												2,200.00



																								- 0



																								- 0



								Total    																2,200.00







								D.  Supplies



								Description				Calculation												Total Amount



								Paper/Print Materials Supporting T.E.S.T.																500.00



																								- 0



																								- 0



																								- 0



								Total    																500.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								F.  Contracted Services



								Description				Hourly Rate								Hours				Total Amount



								T.E.S.T. Module Video Production ( 6 videos produced)				$150.00								40				6,000.00



								T.E.S.T. E-Learning Modules (6 topics supported)				$50.00								240				12,000.00



								T.E.S.T Workshops at 5 Schools  (2 times per year per school)				$2,500.00								10				25,000.00



								T.E.S.T Workshops at Brightway (6 times per year)				$1,500.00								6				9,000.00



								T.E.S.T Mentor Workshops at Brightway 				$500.00								1				500.00



								Brightway Grant Lead				$48,000 @ 75%								1				36,000.00



								Fiscal Agent Fee				$171,900@ 4%								1				6,876.00







								Lead mentor				$37.50								64				2,400.00



								Total    																97,776.00







								G.1. Staff Training



								Description				Hourly Rate								Hours				Total Amount



								District Administrator Training				$60.00								320				19,200.00



																								- 0



																								- 0



								Total    																19,200.00







								G.2.  Mentor Training



								Description				Hourly Rate								Hours				Total Amount



								14 School Mentors Training/Implementation  ( 5 days each)				$35.00								560				19,600.00



																								- 0



																								- 0



								Total    																19,600.00







								H.  Evaluation



								Description				Hourly Rate								Hours				Total Amount



								20/20 Leadership Consulting				$50.00								80				4,000.00



								Independent Audit				$250.00								4				1,000.00



																								- 0



								Total    																5,000.00







								I.  Other Program Cost



								Description				Calculation												Total Amount



								Student Transportation to Brightway (7 trips by 5 districts)				35 trips @ $270												9,450.00



								Apricot Survey Tool License 				 Year 2 cost												2,700.00



																								- 0



								Total    																12,150.00







								J.  Additional Mentor Support Cost



								Description				Calculation												Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0











												PROJECT YEAR 2												BUDGET



												Total Budget												178,795.38



												Local Contribution												60,000.00



												State Match												118,795.38



												Local %												34%











YEAR 3







								YEAR 3 - PROJECT BUDGET







								Grant Applicant:   







								Summary



								Brightway T.E.S.T.







								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								Grant Facilitator				1				79,585.00				5%				3,979.25



								Electronic Module Uploader				1				34,962.00				10%				3,496.20



								Technology Coordinator				1				65,000.00				4%				2,600.00



																								- 0



								Total    																10,075.45







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



																10,075.45				53%				5,339.99



								Total    																5,339.99







								C.1. Staff Travel



								Description				Calculation												Total Amount



								Included as Part of Contracted Service																- 0



																								- 0



																								- 0



								Total    																- 0







								C.2.  Mentor Travel



								Description				Calculation												Total Amount



								1 rd Trip to Brigtway for Mentor Training by 5 districts				2 cars x5distx5@ 80@.55												2,200.00



																								- 0



																								- 0



								Total    																2,200.00







								D.  Supplies



								Description				Calculation												Total Amount



								Paper/Print Materials Supporting T.E.S.T.																500.00



																								- 0



																								- 0



																								- 0



								Total    																500.00







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								F.  Contracted Services



								Description				Hourly Rate								Hours				Total Amount



								T.E.S.T. e-learning Modules (Updates to 6 modules)				$50.00								60				3,000.00



								Lead Mentor				$37.50								64				2,400.00



								T.E.S.T Workshops at 5 Schools  (2 times per year per school)				$2,500.00								10				25,000.00



								T.E.S.T Workshops at Brightway (6 times per year)				$1,500.00								6				9,000.00



								T.E.S.T Mentor Workshops at Brightway 				$500.00								1				500.00



								Brightway Grant Lead				$48,000 @ 75%								1				36,000.00



								Fiscal Agent Fee				$141700 @ 4%								1				5,668.00



																								- 0



								Total    																81,568.00







								G.1. Staff Training



								Description				Hourly Rate								Hours				Total Amount



								District Administrator Training				$60.00								240				14,400.00



																								- 0



																								- 0



								Total    																14,400.00







								G.2.  Mentor Training



								Description				Hourly Rate								Hours				Total Amount



								14 School Mentors Training/Implementation  (4 days each)				$35.00								448				15,680.00



																								- 0



																								- 0



								Total    																15,680.00







								H.  Evaluation



								Description				Hourly Rate								Hours				Total Amount



								20/20 Leadership Consulting				$50.00								90				4,500.00



								Independent Audit				$250.00								4				1,000.00



																								- 0



								Total    																5,500.00







								I.  Other Program Cost



								Description				Calculation												Total Amount



								Student Transportation to Brightway (7 trips by 5 districts)				35 trips @ $270												9,450.00



								Apricot Survey Tool License 				Year 3 cost												2,700.00



																								- 0



								Total    																12,150.00







								J.  Additional Mentor Support Cost



								Description				Calculation												Total Amount







																								- 0



																								- 0



								Total    																- 0











												PROJECT YEAR 3												BUDGET



												Total Budget												147,413.44



												Local Contribution												74,000.00



												State Match												73,413.44



												Local %												50%
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51-1634850 000000 00
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BODC: TE




45201




BRI6HTI'|AY CENTER INC
25ll couNTY RoAD 15
RAYLAND OH 439q3




ffi
018710




Employen Identification Number:
Person to Contact ¡




To11 Free TelePhone Nunber:




5l-1634850
llrs. Towe




t-877 -A29-550 0




Dear Taxpayer:




This is in Fesponse to your Feb. O6 t 2Ol5 r FêQUêst for fnfor¡ation
regarding your tax-exe¡rpt status.




Our records indicate that you were recognized es exempt unden
section 501(c)(5) of the Internal Revenue Code in a deternination
letter issued in APril 1999.




Our records also indicate that you are not a private foundation within
the meaning of section 509(a) of the Code because you are described tn
section(s) 509(a) (l) and 170(b) (l) (A) (vi).




Donors may deduct contributions to you as provided in section 170 of
the Code. Bequestsr legaciesr devlsesr transfersr on glfts to you or
fon your use are deducttble for Federal estate and sift tax purposcs
tf they meet the applicable provisions of sections 2055' 2106r âñd
2522 of the Code.




please refer to our website r¿ww.irs.gov/eo for infor¡atÍon rcgardlng
filins requÍrements. Specifl.callyr section 6053(j) of the Code
provides that failure to file an annual infornatlon return for thrce
consecutive years results in revocation of tax-exe¡npt status as of
the filing due date of the third return for organizations required to
file. tle will publish e list of organizations whose tax-exc¡rÞt
status was revoked under section ó053(j) of the. Code on our websitc
beginning in early 20I1.
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Community Connectors G RANT ASSURANCES




The parties referred to in this document are the Ohio Department of Education, herein referred
to as'THE DEPARTMENT," and the applicant, herein referred to as the "GRANTEE,. and any
partnering entity who is not the lead applicant, herein referred to as the "CO-APPLICANT." THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
cons¡stent with state laws and regulationt the GRANTEE assuret if awarded a grant:




1- That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applícations, and admlnlster the programs ¡n
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applicationg policies and amendments thereto.




2. That the aontrol of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.




3. That the GRANTEE has the necessary legal authorþ to apply for and receive the
proposed grant and enter into the contract.




4. That the GRANTEE will keep and maintain the required financial and compllance records
in accordance with the Ohio Revised Code Sectio n LI7.!1, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.




5. That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENTTo perform its duties.
The reports shall be completed and submfüed in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.




6. That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.




7- That the GRANTEE will provide reasonable opportun¡tíes for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.




8- That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.















9. That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be othenrise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.




10. That the GRANTEE may not use its state funding to pay for any of the following:
A. Religious worship, instruction or proselytizat¡on.
B. The salary or compensation of any employee of the GRANTEE or any CO-APPL|CANT,




whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant's in-kind contr¡but¡on
to draw down state matching funds, and is not otherurise prohibited by this section.




B. Equipment or supplies to be used for any of the act¡v¡ties specified in paragraph 10A,
herein.
C. Construction, remodeling repair, operation or maintenance of any facility or part of a
facility to be used for any of the activities specified in paragraph 1OA, herein.




11. That the GRANTEE shall continue its coordination with THE DEPARTMENT during the
length of the grant period.




12. The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.
13. That the GRANTEE will comply with all relevant laws relating to privacy and protection




of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and privacy Act
of t9741.




14. That the GRANTEE will comply with any applícable federal, state and tocal health or
safety requirements that apply to the facilities used for a project.




15- That it shall maintain records for five years following completion of the activities for
which the GRANTEE uses the state funding and which show:
A. The amount of funds under the grant.
B. How the GRANTEE uses the funds.
C. The total cost ofthe project.
D. The share ofthat total cost prov¡ded from other sources.




16. That in the event of a sustained audit exception, and upon demand of THE
DEPARTMENI the GRANTEE shall immediately reimburse THE DEPARTMENTforthat
portion of the audit exception attributable under the audit to the GRANTEE. The
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising
from the GRANTEE's failure to comply with applicable regulations.




17. That the GRANTEE is aware all state funds granted to it are conditioned upon the
availability and appropriation of such funds by the Ohio General Assembly. These funds
are subject to reduction or elimination by the Ohio General Assembty at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of
state funds granted to it. ln the event of non-appropriation or reduction of
appropriation and notice, the GRANTEE shall ¡mmediate¡y cease further expenditures
under the Community Connectors.




18. The GRANTEE will adopt and use the proper methods of administering the grant and any
sub grants, including, but not limited to:















A. The enforcement of any obligations imposed by law.
B. The correct¡on of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.
C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.




19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments forthe project, suspension of program operat¡ons andlor,termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.




20. . ln the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 292L.42.




21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.




22. That the GRANTEE will obligate funds within the approved projea period as set forth in
the approved application and will liquidate said obligations not later than 9o days after
the end ofthe project period forthe grant.




This assurance is given in considerat¡on of and for the purpose of obtaining any and all grants,
loans, contracts, property, d¡scounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were epproved before such date. The
GRANTEE recognizes and agrees that such fìnancial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.




GRANTEE




:Þorn 2"r,r/o¿,
Printed
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A total of Six Teen Ethical Standards Trainings (TEST) will take place during each year in five participating school districts.  In order to facilitate the project, the following will be needed:  Presenters, mentors, videographer, authors, video conference units, computers, Wi-Fi access, e-learning platform.  



The strength of the program lies in the mentors and student access to programs. After an assembly style training, students will have access to in-depth workshops, video of the presentation, online learning modules and computers if needed, grant developed mentors for face to face support and distance learning for small group connections or mentor/mentor meetings.  The ultimate goal is to give students access to mentoring and guidance without the limitation of time or location. 



 This project involves more than 3,000 students' grades 7-12 from 5 neighboring school districts.  A total of 15 district leaders and 30 mentors will be trained to work with the students, teachers, and families.  Another 20 support members will assist in implementing the grant and programs.  Over 100 teachers will learn of the program during county wide in-service and will be key in identifying students in need and pointing them in the direction of proper resources.



What are the short or intermediate term results that will be achieved?







1. Setting goals to be        prepared for 21st century careers



2. Building character



3. Developing pathways to achievement



4. Building resiliency



5. Believing in a positive future











Goal



Program Activities 



Program Name: _____________________________________



Outcomes



Outputs 



Resources



[bookmark: _GoBack]What are the long term results that will be achieved?



 



Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.



Briefly describe the number of students engaged and the number of adults involved. 



What will we do with the resources?



What resources will be needed to conduct this program?
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Program Name: _____________________________________ 




Resources Program Activities  Outputs  




Outcomes 




Goal 




What resources will 




be needed to 




conduct this 




program? 




What will we do with 




the resources? 




Briefly describe the 




number of students 




engaged and the 




number of adults 




involved.  




What are the long term 




results that will be 




achieved? 




  




Strengthen communities, 




encourage mentoring 




opportunities, and create 




new pathways for civic 




engagement that will 




result in higher 




educational achievement, 




higher levels of well-




being, and health and 




workforce readiness for 




our state. 




What are the short or 




intermediate term 




results that will be 




achieved? 




 




1. Setting goals to be        




prepared for 21




st




 




century careers 




2. Building character 




3. Developing 




pathways to 




achievement 




4. Building resiliency 




5. Believing in a 




positive future 




 




 




-




- 




-




 




-




-
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Roles and Responsibilities Worksheet (Required)







Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.



1. Faith-based organization:



· Time contribution



Brightway Center will spend 30% of their year working with ESC and the schools to facilitate the TEST Program workshops for students, parents, faculty and mentors as well as the Youth Leadership Development Workshops.  In addition, Brightway will work with business partners and ESC to set up webinars and ELearning.   



· Personnel contribution



[bookmark: _GoBack]Brightway Center has three full-time staff.  The Development Officer will be responsible for the grant administration, implementation and outcomes. The Director of Programming and Community Relations will coordinate and promote the TEST Workshops and be present at the schools for T.E.S.T. Training.  The President/CEO will be managing the Youth Leadership Development Program and the E-learning course development.  



· Monetary contribution



All Brightway contributions are made in in-kind. 



· Shared responsibilities



Brightway Center staff will coordinate with the schools to provide T.E.S.T. Training. Referred students and mentors will come to Brightway Center for more in-depth training on T.E.S.T. modules. Brightway will coordinate with the schools regarding scheduling students to come to Brightway for the Youth Leadership Development Program.  Brightway and the schools will disseminate information about TEST workshops to the parents and staff.  Brightway will work with ESC to develop ELearning modules.  



· Additional roles and responsibilities 



Brightway Center will offer workshops for parents.  



2. School district partner:



· Time contribution



School Administrators will spend a total of 2% of their year working with Brightway to facilitate mentoring programs as well as counseling students on the topics covered in T.E.S.T. modules.  In addition, they will help collect data for the purposes of evaluating the grant.  School mentors will be trained in the T.E.S.T modules to support student learning outside of the school seminar.  



· Personnel contribution



Districts personnel will include teachers, guidance counselors, social works, school nurse, and principals, 



· Monetary contribution



All district contributions are made in kind



· Shared responsibilities



Districts will provide mentor support to students on a daily basis as well as facilitate the T.E.S.T trainings at the district level



· Additional roles and responsibilities



Districts will make students/teachers/families aware of the mentoring program and the services they may receive.  Districts have also committed to transporting students to the Brightway Center for a more individualized mentoring based on the referral process.  Students will be recommended to the Brightway center by teachers, guidance, administrators, or other support faculty.



3. Business partner:



· Time contribution



25% of the CEO of The Chesterton Group, LLC



· Personnel contribution



CEO will assist in the management and oversight of the grant monies and reporting responsibilities and assisting Brightway in reaching its goals. 



· Monetary contribution



$100,000.00



· Shared responsibilities



Increasing the opportunities for students and families to participate in the Brightway T.E.S.T. program 



· Additional roles and responsibilities



Money donated will be used to help advance the Brightway T.E,S,T  program by putting technology in the hand of students and making the programs assessable to all students.



4. Community nonprofit (if applicable):



Jefferson County Education Service Center



· Time contribution



Time contribution will vary based on support staff.  The JCESC will provide a district Grant Facilitator at 6%, e-course support at 23% and technology support at 6%



· Personnel contribution



 Grant facilitator, technology coordinator, Course uploader, lead mentor, and Treasurer



· Monetary contribution



 Personnel time will be contributed in-kind as well as the hosting of e-learning modules



· Shared responsibilities



The ESC will facilitate trainings among districts; provide the time and location for member meetings and updates, and support resources deployment.



· Additional roles and responsibilities 



The ESC will serve as fiscal Agent for the grant at a fee of 4% of the grant budget.
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March 4, 2015 
 
Daryle Griffin President and CEO 
Brightway Center 
2511 County Road 15 
Rayland, OH 43943 
 
Greetings Daryle, 
 
I am writing this letter of support for Brightway Center and your organization’s programs that AEP OH 
has supported over the past several years. AEP OH has supported financially the Teen Ethical Standards 
Training (T.E.S.T.) program. AEP OH has been pleased to support this program for area schools because 
of the impact it has on young people. The training modules help to strengthen young people’s character in 
everything from ethical leadership, goal setting, distracted driving, bullying, violence in teen dating, 
social responsibility and more. The T.E.S.T. program helps to give students the confidence to deal with 
difficulties they face in the modern world. I would highly recommend using the Brightway Center and 
their programs because of the positive impact they have on young people’s lives. They make a difference! 
 
Sincerely yours, 
 




 
Paul D. Prater 
Community Affairs Manager 




American Electric Power 
Paul D. Prater 
1648 Marion Drive 
Coshocton, OH  43812 
740-622-7984 
Email-pdprater@aep.com 











				American Electric Power
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Griffin: Educators make a difference in 
children’s lives 
August 16, 2014 
Times Leader  




 




STEUBENVILLE - An estimated 90 educators from throughout the area gathered during the annual 
Administrator's Breakfast Meeting on Thursday at the Knights of Columbus Hall in Mingo Junction. 




Sponsored by the Jefferson County Educational Service Center Governing Board, the event united 
superintendents and school administrators from the JCESC, Jefferson County Board of Developmental 
Disabilities, Carrollton Exempted Village, Edison Local, Harrison Hills, Indian Creek, Jefferson County Joint 
Vocational School, Southern Local, Steubenville, Toronto and Buckeye Local school districts. JCESC 
Governing Board Vice President Larry George welcomed the crowd and superintendents from each district 
highlighted happenings in their respective areas and recognized their respective administrators. Also in 
attendance were Dr. Laura Meeks of Eastern Gateway Community College, Herb Arnett of the Ohio 
Department of Education and Region 12 SST Special Education Coordinator Brad McFadden. 




Buckeye Local School Superintendent Mark Miller introduced guest speaker Daryle Griffin, president and CEO 
of Brightway Center of Smithfield. The nondenominational Christian Leadership Development Community set 
on 177 acres along Jefferson County Road 15 outside Smithfield and works with adults and youth in grades 
6-12 by utilizing academic activities, athletic competitions, Bible studies, seminars and workshops to help 
deal with problems and fears. The goal of the facility is to provide a place for safety, encouragement and 
Christ-like love. 




 




Article Photos 




 




Photo provided 




Daryle Griffin, president and CEO of Brightway Center of Smithfield, speaks at the annual Administrator’s Breakfast Meeting on Thursday. 




 















Griffin said a phone call from a long-ago participant in a Fellowship of Christian Athletes retreat led to an 
enlightening moment in his life. The caller, who lived near Marietta, had spent 15 years looking for Griffin 
just to express his gratitude. 




"He said, 'I just want to thank you, Daryle. Because of your involvement with me when I was in junior high 
school at those retreats, I've learned so much in terms of life, as well as how I should govern my life, and I 
taught those things to my kids. I just wanted to thank you for that,'" Griffin said. "I was so taken aback and 
so shocked because this was the first time I've ever heard anything like that. If I had touched people's lives 
before, I didn't know." 




He said it inspired him to define his purpose - who he was and what his legacy would be. Griffin determined 
that he would be an "agent of transformation," or someone who has makes such a significant impact on 
another person's life that it leaves an indelible mark and changes that life for the better. 




"That's why today I look, with the help of the Brightway Center staff, to change lives," he said, adding that 
the purpose of life was to matter, be productive and useful, and make some difference to show you have 
lived at all. "For me, that defines being an agent of transformation." 




He attributed his own accomplishments to many people, including teachers and administrators who were 
invested in him as a child. Griffin said his first-grade teacher would have the class sing to cheer him up and 
she even attended his high school football game years later, while his junior high school basketball coach 
encouraged him to maintain good grades. Griffin said those experiences led to the positive outcome in his 
life, and he wanted to share it with others. 




He would come to know Kara Bright at a young age and said Bright was also invested in him. Brightway 
Center was established as a deathbed promise to Bright, whose wish was to help youth develop moral 
values, character and leadership skills using physical, mental and spiritual components. Center officials 
announced upcoming programs and invited the schools to participate, including an open house on 
Wednesday at 6 p.m. at the activity center, a cancer awareness program and a session with Wayne 
Campbell, who founded Tyler's Light following his son's death from drugs. The latter programs were 
scheduled for September, while a human trafficking discussion was set for Oct. 18. More information is 
available online at www.brightwaycenter.org. 




"(My teachers) did not see me as a person to be undervalued, underestimated or marginalized. They saw me 
as a person who had potential, very much like what you are doing right now. You see those potential 
students every day. Think of them in a different way, because when you invest in a young mind, you could 
be investing in the next President of the United States or the next person who discovers a curable disease." 




Griffin said the educators at Thursday's gathering were also agents of transformation and could impact 
children's lives for the better. He called them "unsung heroes" and said their work often went beyond the 
classroom. He challenged them to continue inspiring and investing in today's youth so they could become 
leaders of tomorrow. Griffin summed up his thoughts with one quote: "A 100 years from now, it will not 
matter what kind of car I drove, what kind of house I lived in or how much money I had in the bank, but the 
world may be a better place because I made a difference in the life of a child." 




"That's what you do; that's who you are," he said. "I challenge you to continue to invest. Do not 
underestimate, do not undervalue or do not marginalize any of the kids you are there to grow." 




 




 







http://www.brightwaycenter.org/
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The Toronto Jr.-Sr. High School, a part of the Toronto City School District, is an Equal Opportunity Employer.  
The Regulations of Titles VI, VII, and IX, the Equal Pay Act of 1963 and section 504 are followed. 




 




Toronto Jr.-Sr. High School 
1305 Dennis Way 




Toronto, OH 43964 
740-537-2442 




 
January 27, 2015 
 
 
Mr. Daryle Griffin 
President/CEO 
Brightway Center 
2511 County Road 15 
Rayland, OH 43943 
 
 
Dear Mr. Griffin: 
 
On behalf of the students and staff of Toronto Jr.-Sr. High School please accept our most sincere 
thanks for bringing the Brightway Center T.E.S.T. program to our school.  Our program consisted 
of three modules Tyler’s Light, Alcohol Awareness, and Ethical Leadership.  Each presenter did an 
outstanding job of educating our students using hands-on activities, demonstrations, video clips, 
and personal stories. They quickly established a personal connection with the audience and 
shared important information that was relevant to the social issues facing our community. 
Furthermore, the Brightway Center T.E.S.T. program promoted the very principles communicated 
in our school pledge: striving to do right, being the best student your ability will permit, and 
respecting the opinions and beliefs of others. 
 
In summary, I have had a very positive experience working with the Brightway Center. I would 
highly recommend the Brightway T.E.S.T. program. It was a worthwhile learning experience for 
my students. 
 
 
Sincerely, 
 
 
 
 
Maureen Taggart 
Principal 
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Top Stories 




• Pit bull attacks, is shot 
• Community supports Brooke County food pantry 
• Missing elderly man found in Belmont County 
• Brightway Center: One man's vision turned reality 
• Two arrested after attempted bar fight 
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Brightway Center: One man's vision turned 
reality 




Updated: Thursday, October 2 2014, 11:49 AM EDT 
JEFFERSON COUNTY, Ohio -- Kara Bright never lived to see his dream become a reality, but after 
his death, steps were taken by a team of his close friends to fulfill his vision of turning his 174-acre 
farmhouse in Smithfield into a Christian leadership development facility. 
What emerged is the Brightway Center in Jefferson County, one of the Ohio Valley’s best kept 
secrets. 
"I'm sad because Kara is not here to see this,” Brightway Center CEO Daryle Griffin said. “I think he 
would be very pleased in what he has birthed." 
The Brightway Center gives both kids and adults a place to examine and grow their faith, improve 
their minds, and promote healthier living.  
"We tell the kids all the time that you can go good, or bad,” youth leader Christy Holmes said. “And 
we tell the kids all the time. Given that opportunity every day of their lives, we hope here that we can 
help them choose the right path." 
The center also offers various programs and workshops for kids to help them deal with problems and 
fears.  
"So many of the kids that I talk to feel like they don't fit in any place,” program manager Cathy 
Takach said. “And once they come to our facility to any program we might have they have a 
completely different story." 
Brightway is working to expand. Plans next year include a multi-sports facility and a learning center 
to help with their goal of “being a premier ministry facility that influences the world for Christ through 
athletics, academics, and bible studies.”  
Officials with the center will also continue to develop more programs and workshops, but they need 
your help. If you're interested in participating in a program, or volunteering, e-mail Takach at: 
CTakach@BrightwayCenter.org or call the office at: (740) 733-7480 or (740) 733-7480. You can also 
look them up online at: http://www.brightwaycenter.org 
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