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A total of Six Teen Ethical Standards Trainings (TEST) will take place during each year in five participating school districts.  In order to facilitate the project, the following will be needed:  Presenters, mentors, videographer, authors, video conference units, computers, Wi-Fi access, e-learning platform.  
The strength of the program lies in the mentors and student access to programs. After an assembly style training, students will have access to in-depth workshops, video of the presentation, online learning modules and computers if needed, grant developed mentors for face to face support and distance learning for small group connections or mentor/mentor meetings.  The ultimate goal is to give students access to mentoring and guidance without the limitation of time or location. 
 This project involves more than 3,000 students' grades 7-12 from 5 neighboring school districts.  A total of 15 district leaders and 30 mentors will be trained to work with the students, teachers, and families.  Another 20 support members will assist in implementing the grant and programs.  Over 100 teachers will learn of the program during county wide in-service and will be key in identifying students in need and pointing them in the direction of proper resources.
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
[bookmark: _GoBack]What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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