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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


1 hour per week for 20 weeks x 20 volunteers per district x 4 = 1600 hours


· Personnel contribution


		Volunteer hours:  1600 hours x $20.00/hr= $32,000.00 in volunteer time as mentors 


· Monetary contribution





· Shared responsibilities


	volunteers will serve as mentors in the 4 school districts


· Additional roles and responsibilities 


	Key leaders will be asked to serve on the planning team 


2. School district partner:


· Time contribution


Personnel from each of the 4 Districts and the Brown County Educational Service Center will serve as workshop presenters:  this includes speakers, project coordinator, the leadership team, personnel from the Career Technical Center who will serve as instructors for the week long summer camp, 12 Developmental Asset Coordinators which will serve as presenters for student workshops,  1300 hours total


· Personnel contribution


	in kind contributions will be from the staff at the Brown County Educational Service Center and the Developmental Asset Coordinators in the 4 school districts.  


· Monetary contribution


	$42,000  in salary money for the 12 Developmental Asset Coordinators, Brown County 	Educational Service Center speakers


· Shared responsibilities


[bookmark: _GoBack]	The four districts will identify the students for the program.  The districts will work with the 	Project Coordinator to setup the summer mentoring/Stem camp and the local workshops in the 	home districts  Southern Hills Career Technical Center will serve as the host site for the summer     camp programs for the students..


· Additional roles and responsibilities


	District personnel will also be asked to identify potential mentors in their local community and 	to assist in the mentoring training.


3. Business partner:


· Time contribution


200 hours assistance with the mentoring program throughout the year and a a member of the leadership team.


· Personnel contribution


	Volunteers from the Brown County Chamber will serve on the leadership team and also serve as 	mentors for the identified 8th grade students.


· Monetary contribution


	In kind facilities where students will mentor at local business sites.  


· Shared responsibilities


	The Business partner will identify a member of the leadership team for the grant in addition to 	having mentors from the membership of the Brown County Chamber.  The businesses will also 	be asked to provide mentors.


· Additional roles and responsibilities


Business partners will be asked to present during the in-school workshops planned for the students throughout the year.


4. Community nonprofit (if applicable):


	The Brown County Chamber is serving as the nonprofit and their duties are listed in number 3.


· Time contribution


120 hours per year


· Personnel contribution


The Chamber president will serve on the leadership team and will help to recruit members.


· Monetary contribution


In kind contribution:  120 hours x $20.00 per hour= $2400.00


· Shared responsibilities


President serves on the leadership team.


· Additional roles and responsibilities 


Will help to identify business mentors for the 8th grade students.   Southern State Community College will also host trainings at their facility located in Mt. Orab, Ohio.  They will also serve as the location for College Access events for the students.  







[bookmark: _GoBack][image: communityconnectorslogo]Project Discovery


 Info Ohio  Assessment Test-Career Assessment inventory 





Strength finder and leadership materials.


Funds for Background checks for the volunteer mentors. 


School Choice Curriculum





Mentoring training and Developmental Asset curriculum materials.


Students will take the on- line test to determine  area of  career interest.





Students and their mentors will be involved in Strengths Finder and Leadership Education workshops to build on their experience throughout the year.


Provide workshops for the mentors and the youth involved in the program.


80  8th graders in  four Brown County Schools.


(Eastern, Georgetown, Western Brown and Ripley)





80 volunteers  from the businesses and the faith based organizations  will serve as mentors and an additional support staff of 12 Developmental Asset Coordinators, 3 Brown County Educational Service Center Staff, 1 Brown MHAS Board , 1 Southern State Community College


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?





image1.jpeg













































			[image: ]


			Application Template








											





SAVE this template to your desktop and enter your answers on the saved word document.








Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  








Eight  grade students at the following four districts in Brown County Ohio: Eastern Brown Local Schools, Georgetown Village Exempted Schools, Ripley Union Lewis Huntington Local Schools, and Western Brown Local Schools. These Districts are all on the Ohio Department of Education's list of eligible school districts.   80 students total.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





There will be 20  students per four districts for a total of 80 students.





3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization


B. Replication of an existing model in use by others 


· Please provide the name of this model.


C. Expansion of an existing program within the applicant organization 


D. Extension of an existing program to a new setting





B- Replication of 40 Developmental Assets and Project Discover-








4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





According to the Partnership for 21st Century Skills, soft skills are “the ticket to economic upward mobility in the new economy.”   An applicant’s soft skills or lack of them play into most business decisions.  Where do our students learn soft skills? When and where are students offered opportunities to learn about STEM (Science, Technology Engineering and Math)  careers in their region and the correlating knowledge and skills required for their chosen fields?   “College and career readiness” is commonly a concept which indicates that generally people are aware of the importance of this concept, and the importance of school and business partnerships. Project Discover is not just about “college and career readiness,” it’s also about hope.  The demographic, socio-economic, and personal limitations that our students face cannot be ignored.  Providing opportunities for early adolescents to explore, experience, and embrace career pathways, not only allows for hope to emerge but also realistic career goals to develop.  Project Discover is a comprehensive initiative that begins with students in 8th grade and systemically develops each year until graduation.  It is not limited to a school year but encourages relationships with business mentors all year round.  It will require strong partnerships between Brown County schools, local businesses, parents, and community members.  Eighty-five percent (85%) of jobs today and 90% of new jobs will require some form of college or postsecondary education.  Providing experiences for students to become more aware of STEM careers and regional opportunities for employment not only retains talent for local businesses but also strengthens all aspects of economic development.  Our students will be better prepared for whatever path they choose because they will have the skills and knowledge to pursue and maintain successful employment.  Project Discover’s overall goal is to strengthen our future generations’ potential for becoming successful citizens.


Setting Goals


Before students begin the project they will first take the "Ohio Means Jobs Assessment" to ascertain their areas of interest.  They will participate in leadership opportunities which will include a "Strengths Finders" workshop which will help them identify personal strengths and begin setting goals. "Strengths Finders" is an assessment tool developed by Gallup University that addresses forty different leadership aspects.  Both the students and the mentors will participate in a "Strengths Finders" workshop.  They will be involved in a goal setting process where they will partner with their mentor in writing personal, academic and career goals.  


Outcomes-


1) Each student will be assigned a mentor.


2) 100% of students participating in the summer experience will have developed a STEM career plan that includes a career goal and gap analysis describing student's skills and interests compared to the STEM career requirements.


3) Mentors will help students evaluate goals throughout the project and make adjustments as necessary.


Building Character


The 40 Developmental Assets Program began in 2013 in four of the Brown County School Districts.  It began due to the many challenges families face in Brown County which exposes them to risks that prevent healthy functioning.  There is no public transportation in the county. There are a limited number of Behavioral Health providers within the county, drug use and abuse are among the highest in the state.  The county has more adults without diplomas (19.1%) and fewer degreed adults than the state average.   Only 7% of our population hold a bachelor's degree or higher.   By utilizing the 40 Developmental Assets Program from the Search Institute we will address character education.  Twelve coordinators conduct a variety of Asset programming in the four districts which will be a part of this grant process.   The 40 developmental assets were identified by the Search Institute in 1991and they include 5 key areas.  The areas are both external and internal and include the categories of: support, empowerment, boundaries and expectations, constructive use of time, commitment to learning, positive values, social competencies and positive identity.  The students who will be involved in this project took a survey in 5th grade to determine where they rated on the 40 Developmental Assets.   This survey will be used as a baseline and  will serve as a pre test to determine student growth.   The mentors will work directly with the students in the writing of their personal and academic goals.  Both students and mentors will participate in the "Strengths Finders" workshop to best match students and mentees.  The mentors will be involved in mentoring training, and both will be participants in workshops on stress reduction, substance abuse, mental health and leadership. 


Developing pathways to achievement


Students will undergo "Strengths Finder"   and participate in a  goal setting workshop and will be assigned a mentor.  The students will use their "Ohio Means Jobs Assessment" to determine their STEM career track that they will be involved in during a week long summer camp that will be held at Southern Hills Career and Technical Center.  In addition to the summer camp students will be involved in leadership seminars that address leadership, mental health, stress management, substance abuse issues, problem solving, decision making.  The mentoring program will be designed to address student achievement and lifelong success. 


Evaluation - 85% of the students are able to identify stress reduction techniques as evaluated by a pre and post test.


Building Resiliency-see above


Believing in a Positive Future


We will use Career Choice Curriculum as a basis for summer camp, mentoring and our leadership program throughout the year.  Career Choice is an interdisciplinary curriculum that engages students and teachers in an interactive learning process, helping them develop the knowledge , skills, and attitudes needed to successfully examine their own lives, explore and evaluate a wide range of education and career options, and make reasoned and researched goals for their future. 


 Evaluation:  100% of the students will set goals, be  assigned a mentor, have an  opportunity to explore career pathways and  set long term career goals.





 


5. Please describe the specific activities your program will conduct.


	In the first year the students will take the "Ohio Means Job Assessment" in order to identify potential careers.  These students will attend a summer camp at our local CTC where they will be involved in hands- on activities relating to their career assessment.  The students will participate in a leadership program designed to increase their leadership skills.  Throughout the course of the 3 years they will be guided by a mentor who will focus on their academic and personal goals.  They will also visit Southern Hills CTC to better understand career pathways offered.  They will also explore 16 soft skills in a class relating to the developmental assets, goal setting and building resiliency.  We will partner with our faith based organizations, Southern State Community College our two year college, to address career education throughout the  entire project.  Students will develop those skills needed for the 21st century.








6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


	40 Developmental Assets through Search Institute ( The 40 Developmental Assets were created by the Search Institute in 1991 as skills needed for youth to become productive citizens. )


Georgetown Village Exempted Schools received an award from the Ohio School Boards Association for their mentoring program.  We will use the mentoring mode created by l Georgetown Village Exempted Schools  as  the model used in the other three  districts.  We have certified "Strengths Finders trainers", licensed mental health professionals, and our leadership team has a total of over 150 years in youth development and education. . In our small rural community our networking with the chamber, businesses and faith based organizations has been a long term positive relationship that will continue.








7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


  We will be replicating Western Brown Local School's Project Discovery.  They are conducting a summer program and related mentoring, leadership and goal setting program in the summer of 2015.  We are utilizing Georgetown's mentoring program which received a state award as our model for the mentoring program.  Our core leadership teams for this program have a collective of over 150 years of youth development, education and leadership. 








8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


The Brown County ESC has been in existence since 1914 and our mission is  to provide quality services that support increased student achievement.  We have long term relationships with the Brown County Chamber,the grants lead organizaiton,  our faith based community and other youth serving organizations.  We will use these past collaborations to build and address the areas identified in the grant application.  Each participating school is committed to this program as a result of a strategic planning process conducted by the Brown County Educational Service Center.   The Brown County Educational Service Center recently completed a needs assessment with each district and this proposal will address the identified student and community needs.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Becky Cropper, 40 Developmental Asset Coordinator, Brown County Educational Service Center.  She will represent the Brown County Educational Service Center for this grant application. She will help coordinate the leadership events, serve on the interview committee and assist the grant coordinator in project efforts.  Cropper, served as the 4-H Youth Development Educator for the Ohio State University for 33 years , until her retirement.  During her tenure at Ohio State she taught youth leadership programs across Ohio and at National events.  She served as the grant director for a Federal Gear Up Grant relating to College Access and has coauthored publications on College Access, Leadership  and serves as an instructor for Mini Society © which is a youth program on entrepreneurship and economic education. 





Jina Bohl , is the Assistant Superintendent of Western Brown Local Schools and has served her home school for 25 years in various teaching and administrative roles. She received an MA in Educational Leadership from University of Dayton, BA in Elementary Education from Wilmington College, and a BS in Psychology from Kentucky Christian University.  She serves on the President’s Advisory Council for Wilmington College, the United Way Success By Six Regional Leadership Council, the Brown County Institute for the Enhancement of Education, and does guest speaking at regional and state events on early education and state & federal programs.  





Brian Elliott:  Elliot serves as president of the Brown County Chamber.  The Chamber is serving as the lead role for the grant and Elliott will be involved in assisting with mentor recruitment and helping plan programs.  He attended Northern Kentucky University and is a radio announcer and is involved in various community organizations.  


Deanna Vietz





[bookmark: _GoBack]Lisa Hord:  Hord is the admissions director for Southern State Community College which serves five counties in Southern, Ohio.  She has extensive work in helping students make career and post-secondary educational choices.  She has worked with high schools in the region presenting information on the previous Post-Secondary Education Option, she has assisted the Ohio State University Extension with their Real World Real Money program for 8th graders and has been a presenter on career and post-secondary education options with numerous schools in the Ohio Valley region.  She will be an integral part of the team in aligning the educational efforts with the student's needs and assisting with the workshops to be offered at Southern State Community College.  


Deanna Vietze is the Associate Director for the Brown County Board of Mental Health and Addiction Services.  She began working for the Board in 2005 as a project coordinator for a school based grant.  Deanna has held the positions of Project Coordinator, Business Manager, Director of Fiscal Services and Contract Compliance, and Associate Director during her 10 years of employment.


Deanna is a licensed professional counselor and she obtained her Master of Science Degree in mental health counseling from Wright State University and her Bachelor of Arts Degree in psychology from Ohio University.


Prior to working for the Brown County Board of MHAS, Deanna was the Coordinator of School Based Services for Child Focus, Inc.  








10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


			School Districts


			Action Step(s)


			Description


			Timeframe





			All


			Hire Coordinator


			Advertise, develop contract including pay and benefits


			First month of grant





			All


			8th graders take the Ohio Means Jobs Assessment


			School Counselors administer the Ohio Means Jobs Assessment and review results with students.  Activities vary according to each building: reflection guides,career groupings, etc…


			Grant months 3 and 4





			All


			Recruit mentors


			Each district  will be responsible for recruiting mentors using the criteria from the Georgetown mentoring program


			Upon grant award and ongoing throughout grant





			All


			Identify students to participate in program 


			Identify 30 students per district using Western Brown's application process/criteria


			Second month of grant





			All


			Set up mentoring training program


			Plan the mentor training including identifying speakers, agenda, materials, meal, and location


			Second month of grant





			All


			Set up student workshops


			Plan the student workshop including identifying speakers, agenda, materials, and meal, 


			Second- Fourth month of grant





			All


			Set up summer camps


			Plan the summer camps including identifying speakers, agenda, materials and meals


			Fifth month





			All


			Set up college visits


			Set up times with local colleges and professors in identified areas of interest.  Schedule transportation and lunch 


			Eighth month





			All


			Evaluate workshops and summer camps


			Coordinator will prepare and write grant evaluation 


			Eleventh month





			All


			Southern Hills Career Tech Center tour


			8th grade students given tour of facility with detailed descriptions of career paths.  Core teachers meeting to discuss standards and across building alignment.  


			Ninth month















11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


b) Application from Western Brown's mentoring volunteer and student application


c)


d) The Brown County Educational Service Center treasurer will serve as the  fiscal officer, audits are  completed annually through the state of Ohio, she has received certifications of excellence throughout her 35 plus years in school finance


e)Basis for this project comes from a business and retention expansion survey completed through Ohio State University Extension.  Twenty first century skills were identified as necessary tools that students needed to become productive citizens.  Our collaboration and partnership will work to address these issues with our 8th grade students so that they become young adults looking ahead to their future.  Our school districts are committed to partnering with our businesses to help students achieve both academically and personally.  Our districts have been rated Excellent and as Schools of Promise and provide quality education.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





Roles and Responsibilities





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


Time contribution


1 hour per week for 20 weeks x 20 volunteers per district x 4 = 1600 hours


Personnel contribution


		Volunteer hours:  1600 hours x $20.00/hr= $32,000.00 in volunteer time as mentors 


Monetary contribution





Shared responsibilities


	volunteers will serve as mentors in the 4 school districts


Additional roles and responsibilities 


	Key leaders will be asked to serve on the planning team 


2. School district partner:


Time contribution


Personnel from each of the 4 Districts and the Brown County Educational Service Center will serve as workshop presenters:  this includes speakers, project coordinator, the leadership team, personnel from the Career Technical Center who will serve as instructors for the week long summer camp, 12 Developmental Asset Coordinators which will serve as presenters for student workshops,  1300 hours total


Personnel contribution


	in kind contributions will be from the staff at the Brown County Educational Service Center and the Developmental Asset Coordinators in the 4 school districts.  


Monetary contribution


	$42,000  in salary money for the 12 Developmental Asset Coordinators, Brown County 	Educational Service Center speakers


Shared responsibilities


	The four districts will identify the students for the program.  The districts will work with the 	Project Coordinator to setup the summer mentoring/Stem camp and the local workshops in the 	home districts  Southern Hills Career Technical Center will serve as the host site for the summer     camp programs for the students..


Additional roles and responsibilities


	District personnel will also be asked to identify potential mentors in their local community and 	to assist in the mentoring training.


3. Business partner:


Time contribution


200 hours assistance with the mentoring program throughout the year and a a member of the leadership team.


Personnel contribution


	Volunteers from the Brown County Chamber will serve on the leadership team and also serve as 	mentors for the identified 8th grade students.


Monetary contribution


	In kind facilities where students will mentor at local business sites.  


Shared responsibilities


	The Business partner will identify a member of the leadership team for the grant in addition to 	having mentors from the membership of the Brown County Chamber.  The businesses will also 	be asked to provide mentors.


Additional roles and responsibilities


Business partners will be asked to present during the in-school workshops planned for the students throughout the year.


4. Community nonprofit (if applicable):


	The Brown County Chamber is serving as the nonprofit and their duties are listed in number 3.


Time contribution


120 hours per year


Personnel contribution


The Chamber president will serve on the leadership team and will help to recruit members.


Monetary contribution


In kind contribution:  120 hours x $20.00 per hour= $2400.00


Shared responsibilities


President serves on the leadership team.


Additional roles and responsibilities 


 The Chamber will help to identify business mentors for the 8th grade students.   Southern State Community College will also host trainings at their facility located in Mt. Orab, Ohio.  They will also serve as the location for College Access events for the students.  








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


 


			Question


			Instrument


			Responsible Person for collecting data


			Indicators


			Barriers





			A.


			Time sheets, training certificates, students participating


			Grant coordinator and school coordinators


			Number of mentors completing training, number of students, records complete and on-time to grant coordinator


			Loss of participants following through on commitments





			B.


			Goal setting and plans to meet deficits


			Grant coordinator, school coordinators and mentors


			100% of students develop STEM career plan with assistance from their mentors


			 





			 


			Pre and post tests


			Grant coordinator and school coordinators


			85%  of students are able to identify stress reduction techniques 


			 





			 


			Camp evaluation


			Grant coordinator and school coordinators


			100% of students who attend summer camp will complete evaluation of the camp


			Transportation and family schedules





			 


			Mentor survey


			Grant coordinator and school coordinators


			80% of mentors will report that the program was beneficial to student and mentor


			Mentor turn-over





			 


			Summer camp instructor evaluation


			Grant coordinator and school coordinators


			Instructors will evaluate the camp and offer suggestions/im-provements that can be made.  Compare and contrast between years


			Changes in instructors from year one to two

















14. Applicants are to complete the program model.


See Attached)








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


Mentors will already be identified and trained.  Initial start-up costs and materials will already be purchased so program costs will be reduced.  Benefits from the program during the  grant will have been realized so schools may be willing to cover some of the cost.  We will seek other financial opportunities to continue the program.  Costs of training could be reduced by participants bringing their own lunches and parents providing transportation.














Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


 Attachment sent via email)


I Brian Elliott, agree on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent. By clicking this box,xxx☐ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Brown County Chamber of Commerce:  Fiscal Agent: Brown County Educational Service Center





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									A coordinator will be hired to facilitate the grant.  Each of the four districts will also have a coordinator to streamline the process and communication between the districts and for the overall effectiveness of the program.


									B.  Payroll Fringe Benefits


									Fringe rate is 32% 


									C.  Travel


									Brown County is the longest county in the State of Ohio, the travel dollars will be used by the coordinator traveling between the districts.  Travel costs are for one training per year for the mentors to attend.


									D.  Supplies


									The supplies need for this project are Strength's Finders workbooks which are personalized for each student, instructor fees, curriculum  purchase for the Career curriculum  leadership materials for training which will be used over the course of the 3 years of the project. 


									E.  Equipment


									One time purchase of a lap top and projector for the coordinator to use with the various trainings.


									F.  Contracted Services





									G.  Training


									 Materials from the Search Institute on Mentoring, and copying of resource materials on stress reduction, goal setting, leadership and substance abuse issues.


									H.  Evaluation


									Cost associated with completing the evaluation reports. 


									I.  Other Program Cost


									Bus transportation for student participation in the summer camp.


									J.  Additional Mentor Support Cost


									Costs related with the additional mentors in year 2 and 3








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Brown County Chamber of Commerce:  Fiscal Agent: Brown County Educational Service Center


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			38,000.00			38,000.00			38,000.00			114,000.00


						  B.  Payroll Fringe Benefits			12,160.00			12,160.00			12,160.00			36,480.00


						  C.  Travel			5,000.00			3,250.00			3,250.00			11,500.00


						  D.  Supplies			8,400.00			4,700.00			4,700.00			17,800.00


						  E.  Equipment			1,500.00			- 0			- 0			1,500.00


						  F.  Contracted Services			- 0			- 0			- 0			- 0


						  G. Training			2,720.00			920.00			440.00			4,080.00


						  H.  Evaluation			600.00			600.00			600.00			1,800.00


						  I.  Other Program Cost			4,000.00			4,000.00			4,000.00			12,000.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			72,380.00			63,630.00			63,150.00			199,160.00


						LOCAL CONTRIBUTION			19,000.00			16,000.00			20,000.00			55,000.00


						STATE MATCH			53,380.00			47,630.00			43,150.00			144,160.00


						LOCAL %			26%			25%			32%			28%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Brown County Chamber of Commerce:  Fiscal Agent: Brown County Educational Service Center





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Project Coordinator 100 days at 100.00 each to facilitate the project			1			10,000.00			100%			10,000.00


						20 summer camp instructors for two weeks of camp			20			1,200.00			100%			24,000.00


						4 District coordinators			4			1,000.00			100%			4,000.00


																		- 0


																		- 0


																		- 0


						Total    												38,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						38,000.00			32%			12,160.00


						Total    												12,160.00





						C.1. Staff Travel


						Description						Total Amount


						Coordinator travel 						3,000.00


												- 0


												- 0


						Total    						3,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						80 mentors x .50/mile for training meeting at an average of 50 miles						2,000.00


												- 0


												- 0


						Total    						2,000.00





						D.  Supplies


						Description						Total Amount


						Strengths Finders materials for students and mentors,i leadership materials, workshop notebooks for the Career Curriculum 80 students 80 mentors 						6,400.00


						Summer camp supplies (welding equipment, culinary arts materials,  80 students x $25.00 per student						2,000.00


												- 0


						Total    						8,400.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Lap top and projector for the project coordinator			$1,500.00						1			1,500.00


																		- 0


																		- 0


						Total    												1,500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Orientation meeting for the 12.00 summer camp , project coordinator , and 4 district coordinators												- 0


									$20.00						16			320.00


																		- 0


						Total    												320.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Search Institute Mentoring Materials /meals notebooks			$30.00						80			2,400.00


																		- 0


																		- 0


						Total    												2,400.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						evaluation reports analysis and printing 			$30.00						20			600.00


																		- 0


																		- 0


						Total    												600.00





						I.  Other Program Cost


						Description						Total Amount


						Bus transportation $4.00 per mile for summer camp and transporation to the leadership workshops for students, college visit 						4,000.00


												- 0


												- 0


						Total    						4,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									72,380.00


									Local Contribution									19,000.00


									State Match									53,380.00


									Local %									26%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Brown County Chamber of Commerce:  Fiscal Agent: Brown County Educational Service Center





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Projector Coordinator 100 days at $100.00/day			1			10,000.00			100%			10,000.00


						20 summer camp instructors for two weeks of camp			20			1,200.00			100%			24,000.00


						4 district coordinators			4			1,000.00			100%			4,000.00


																		- 0


																		- 0


																		- 0


						Total    												38,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						38,000.00			32%			12,160.00


						Total    												12,160.00





						C.1. Staff Travel


						Description						Total Amount


						Coordinator travel						3,000.00


												- 0


												- 0


						Total    						3,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						10 new mentors .50/mile for training meeting at an average of 50 miles						250.00


												- 0


												- 0


						Total    						250.00





						D.  Supplies


						Description						Total Amount


						Strengths Finder materials for students and mentors, meals for training, leadership day handouts						2,700.00


						Summer camp suppois for students (ie: welding equipment, culinary arts materials, health care) $25.00/student						2,000.00


												- 0


						Total    						4,700.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						1/2 day meeting for the second year			$20.00						16			320.00


																		- 0


																		- 0


						Total    												320.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Search Institute Materials for the 10 new mentors			$30.00						20			600.00


																		- 0


																		- 0


						Total    												600.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						evaluation reports analysis and printing			$30.00						20			600.00


																		- 0


																		- 0


						Total    												600.00





						I.  Other Program Cost


						Description						Total Amount


						Bus transportation $4.00 per mile for summer camp and transportation to the leadership workshops and college visits						4,000.00


												- 0


												- 0


						Total    						4,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									63,630.00


									Local Contribution									16,000.00


									State Match									47,630.00


									Local %									25%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Brown County Chamber of Commerce:  Fiscal Agent: Brown County Educational Service Center





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Projector Coordinator 100 days at $100.00/day			1			10,000.00			100%			10,000.00


						20 summer camp instructors for two weeks of camp			20			1,200.00			100%			24,000.00


						4 district coordinators			4			1,000.00			100%			4,000.00


																		- 0


																		- 0


																		- 0


						Total    												38,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						38,000.00			32%			12,160.00


						Total    												12,160.00





						C.1. Staff Travel


						Description						Total Amount


						Coordinators travel 						3,000.00


												- 0


												- 0


						Total    						3,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						10 new mentors .50/mile for training meeting at an average of 50 miles						250.00


												- 0


												- 0


						Total    						250.00





						D.  Supplies


						Description						Total Amount


						Strengths Finder materials for students and mentors, meals for training, leadership day handouts						2,700.00


						Summer camp suppois for students (ie: welding equipment, culinary arts materials, health care) $25.00/student						2,000.00


												- 0


						Total    						4,700.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						1/2 day meeting for the 3rd year			$20.00						16			320.00


																		- 0


																		- 0


						Total    												320.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						10 new mentors Search Institute materials 			$30.00						4			120.00


																		- 0


																		- 0


						Total    												120.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						evaluation reports analysis and printing			$30.00						20			600.00


																		- 0


																		- 0


						Total    												600.00





						I.  Other Program Cost


						Description						Total Amount


						Bus transportation $4.00 per mile for summer camp and transportation to the leadership workshops and college visits						4,000.00


												- 0


												- 0


						Total    						4,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									63,150.00


									Local Contribution									20,000.00


									State Match									43,150.00


									Local %									32%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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