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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





Because each school district in Scioto County meets the requirements outlined in the Community Connectors request for grant application, all students enrolled in the 7th through the 12th grade levels at one of the local school districts will be eligible to participate in the Scioto Youth Connections program.  However, an emphasis will be placed on those students who attend Portsmouth City School District, Sciotoville Community School, and the Scioto County Career Technical Center as partner districts.  Instead of income being an eligibility factor, students will be chosen based upon recommendations from the local school district, Scioto County Children’s Services and Scioto County Juvenile Court as well as the student’s desire and ability to participate during and after school hours.   Accommodations will be made for students with disabilities.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





Over the course of the three-year project, the youth served will represent all of the school districts in Scioto County and the estimated participation per grade level will be as follows:





	Grade Level			Number Served	


7th				30


8th				30


9th				30


10th				20


11th				20


12th				20


	


3. Select one: Which of the following best describes the proposed project? Select one.


A. ☒ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





The lead agency of the Scioto Youth Connections project will be Community Action Organization of Scioto County, Inc. (CAO), through its employment and training department, OhioMeansJobs – Scioto County, herein referred to as OMJ Scioto.  Established in 1965, CAO is a private, non-profit 501(c)(3) corporation registered and in good standing with the Internal Revenue Service and the state of Ohio.  It is the mission of CAO to strive to develop and implement strategies which appropriately mix advocacy and education, direct provision of services through agency administered programs and coordination of CAO activities with those of all other institutions, agencies and groups serving those in need (http://www.caosciotocounty.org/).  In staying with this mission, since its inception, CAO has been successfully providing a vast array of services to children and families who reside in Scioto County.





As the largest employer in Scioto County, the business and industry partner of the Scioto Youth Connections project will be Southern Ohio Medical Center, herein referred to as SOMC.  SOMC is a 222-bed 501(c)(3) not-for-profit hospital in Portsmouth, Ohio, providing emergency and surgical care, as well as a wide range of other health-care services; SOMC has been in the community since 1954.  It is the mission of SOMC to truly make a difference in the lives of patients, employees, and the surrounding community (http://www.somc.org/about/).  Additionally, the Portsmouth Area Chamber of Commerce has agreed to assist in the arrangement of Scioto Youth Connections activities through their membership.





Although all school districts in Scioto County meet the requirements outlined in the Community Connectors request for grant application, formal school district partners of the Scioto Youth Connections project will include Portsmouth City Schools, Scioto County Career Technical Center and the Sciotoville Community School.  Portsmouth City Schools is a public school district operating in the county seat.  The Scioto County Career Technical Center is a vocational education provider in the county serving both adult and youth learners.  The Sciotoville Community School is a charter school serving kindergarten through 12th grade levels.  Youth attending other school districts within Scioto County will be permitted to enroll in the Scioto Youth Connections project although they may be limited to after school participation.





The faith-based partner of the Scioto Youth Connections project will be the Kiwanis Club of Portsmouth.  The Kiwanis Club of Portsmouth is part of an international organization whose motto is “By working together, members achieve what one person cannot accomplish alone. When you give a child the chance to learn, experience, dream, grow, succeed and thrive, great things happen.” (http://www.kiwanis.org/)  The Kiwanis Club of Portsmouth is comprised of volunteer members and currently sponsors Key Clubs (organized youth groups) operating within the following school districts:  Portsmouth City, Notre Dame, Washington-Nile, Wheelersburg and Sciotoville Community.





Scioto Youth Connections activities and services can begin in any grade level between the 7th and the 12th and can continue through graduation.  All participating youth will be registering on the www.OhioMeansJobs.com website as the starting point for program activities.  The K-12 Student edition of www.OhioMeansJobs.com offers a number of easy-to-use career exploration tools, assessment instruments to identify abilities, skills and values as they pertain to careers and many other resources that will assist the youth in setting goals in preparation for 21st Century careers.  Based upon the youth’s abilities, skills and desires, an individual plan of service will be developed  that establishes specific, measureable, attainable, realistic and time sensitive goals that the youth, along with guidance from a project staff person, determines he or she can achieve.  On an on-going basis, progress made toward goal achievement will be tracked and the individual service plan will be updated to reflect attainment and new goals will be established.  Throughout this goal setting and evaluation process, all students will be developing their pathway to achievement while at the same time improving their decision making abilities, thinking more critically and enhancing their own character as it relates to how they perceive their future.  Although initial service provision will be tracked, because mentoring is an essential element in the ultimate success of the youth served, only those students who also participate in one or more mentoring activity will be counted as a Scioto Youth Connections participant. 





By coupling the goal setting and evaluation process with mentoring activities, youth participating with the Scioto Youth Connections program will develop the ability to build a better sense of resiliency and will ultimately believe in a more positive future.  In an effort to ensure the most positive effect, the Scioto Youth Connections project will make mentoring services available in a variety of formats and at a variety of times.  Mentoring services will include one-on-one mentoring, group mentoring, worksite mentoring, peer-to-peer mentoring and tutoring.  Mentoring services will be made available both during and after the regularly scheduled school day as well as during the summer months.  For those participating youth who meet the eligibility requirements, internships and paid work experience opportunities will also be made available through OMJ Scioto.  Transportation to off-school-site group mentoring activities will be provided by OMJ Scioto and while participating in these activities, youth will be provided a nutritious meal by the CAO Backpack Program, a service made available through foundations and local donations.  All activities are described in more detail in question 5.





All mentors who participate with the Scioto Youth Connections project will be required to complete a mentoring training program that will be provided by partner project staff.  The Corporation for National & Community Service mentor training curriculum,  Supporting Children and Youth: Mentor Training for Senior Corps Volunteers,  will be modified and utilized as it is available free of charge.  Upon completion of this training, mentors will have the ability to nurture participating youth so they believe they are valued and have a positive future waiting.  Mentors will also be integral in assisting project participants in the establishment of goals, striving to reach those goals in an appropriate timeframe and developing the ability to overcome obstacles as they arise.  





Because the most influential mentors in a youth’s life include their family members and others who have authority over them, ‘family’ activities will occur on a quarterly basis.  During these activities, family members will have the opportunity to attend the training sessions held for mentors, health information fairs that are held throughout the community on a regular basis and other events that will acclimate them to the OhioMeansJobs workforce development system which includes partner representatives from the Scioto County Adult Basic Literacy and Education program, Shawnee State University, Scioto County Career Technical Center, Mature Services, Workforce Investment Act, The Counseling Center, Women, Infants, Children program, Ohio Department of Job and Family Services, Home Energy Assistance Program, Opportunities for Ohioans with Disabilities, Center for Dental Wellness, Veterans programs, Housing and Weatherization programs and other emergency services available within the local area.  Family members will also be encouraged to establish a relationship with the volunteer mentor matched with their respective youth.





The initial Youth Counselor hired by OMJ Scioto will be a Licensed Social Worker (LSW), or someone within six months of credential attainment, so that behavioral health services can be made available to participating youth and their families as the need arises.  Invoicing of Medicaid and private insurance companies will not occur until such time CAO has achieved Deemed Status through the Ohio Department of Mental Health and Addiction Services which is projected to require at least a year’s time.  After the first year of operation, behavioral health services will still be made available to youth participating in the project; however, the Licensed Social Worker will be split between a separate project operated by CAO and the Scioto Youth Connections project.  At this time, a second Youth Advisor, without LSW credential, will be hired to work full time with the project.  This staff transition will occur, in part, to expand the behavioral health services provided by CAO thereby allowing for the invoicing of insurance in an effort to assist in sustainability of the Scioto Youth Connections project in future years.  Substance abuse services will be accessed through other local providers who do not currently offer stand-alone behavioral health services.





While interest in the Scioto Youth Connections project from local volunteers and the business community will be an indicator of sustainability success, the project will ultimately measure success based upon the percentage of youth who are promoted to the next grade level as well as the percentage of senior students who graduate and transition to college, employment and/or the military.  If these outcomes are met, youth who participated in the project will have proven they are able to think critically, make appropriate decisions, set goals and display a sense of resiliency by believing that the first steps to their positive future is through high school graduation and then transitioning onto their next path.





5. Please describe the specific activities your program will conduct.





College and Career Readiness Activities


As described in question 4, all Scioto Youth Connections youth will be registered on the K-12 Student edition of www.OhioMeansJobs.com where they will be able to explore careers that match their interest, start establishing a plan of action to ensure they have the education and training necessary to work in a desired field, and find cost and other information on securing the funding necessary to pay for post-secondary education that may be required for the identified career.  All students identified by partner school districts will be able to participate in a college and career readiness activity, one period per week per academic term provided by a school or OMJ Scioto staff person. Students identified as appropriate referrals for the Scioto Youth Connections project that attend a non-partner school district may be provided the college and career readiness activity in a monthly session held during the school day or at the OMJ Center by the Youth Counselor/Advisor or another staff person working in the center.  Only those youth who also participate in a mentoring activity made available through the Scioto Youth Connections program will be counted as participating with the project although data on initial service provision to all youth will be tracked.





Hour long, monthly college and career readiness classes will be held after school hours in the OMJ Center for participants not attending one of the partner school districts or one that can accommodate the monthly in-school session. Transportation for all off-school-site group activities will be provided by OMJ Scioto and the CAO Backpack Program will provide funding for a nutritious meal that will be consumed during the activity.





Goal Setting and Evaluation Activities


On no less than a monthly basis, all Scioto Youth Connections participants will meet with the Youth Counselor/Advisor or a partner school guidance counselor, either at the school location or the OMJ Scioto Center, to develop a service plan based upon what has been learned through the college and career readiness activities, evaluate the progress made toward goal attainment and set new goals as appropriate. The Financial Aid Advisor employed by the Scioto County Career Technical Center, who generally works with adults entering post-secondary education, will be made available to Scioto Youth Connections participants two hours per week throughout the school year so that the financing of post-secondary education can begin being planned once career options have been identified.  Financial Aid services may be provided at the Scioto County Career Technical Center or at another location.  All staff persons working with the Scioto Youth Connections project will be required to pass a criminal history check.





One-on-One Mentoring


Scioto Youth Connections enrolled participants will be matched to a volunteer adult mentor for individual mentoring activities.  Mentors will make a one year commitment that includes at least one hour of contact per week.  Volunteer adult mentors will be required to attend a structured training program that will be made available through the Scioto Youth Connections project by a partner staff person.  CAO will make space available at The Welcome Center, free of charge, to host the mentor training sessions.  Mentors for the one-on-one activity will be recruited from the Kiwanis Club of Portsmouth, RSVP, Foster Grandparents program, other project partners and the general public.  All volunteer mentors will be required to pass a criminal history check.





Group Mentoring


Group mentoring will be conducted with groups of Scioto Youth Connections participants, generally outside of the school setting, on a monthly basis in conjunction with SOMC or with the Future Leaders program, or both.  Group mentoring activities will be provided with space and staff time being in-kind contributions to the Scioto Youth Connections project.  Transportation for all off-school-site group mentoring activities will be provided by OMJ Scioto and the CAO Backpack Program will provide funding for a nutritious meal that will be consumed during the activity.





SOMC will provide project participants the opportunity to explore the various careers available to them in the health industry.  Two-hour sessions will be held monthly at the SOMC facility and current employees will present information on a variety of occupations, including, but not limited to, nursing, pharmacy, social work, occupational therapy, physical therapy, speech therapy,  medical imaging, cancer services, exercise physiology, laboratory, respiratory therapy, nutrition, physician assistant, nurse practitioner, physician, clerical, medical coding, registration and health administration.  





The Future Leaders program, an existing collaboration between OMJ Scioto and the Portsmouth Area Chamber of Commerce, will be expanded to include not only high school juniors and seniors but all age groups being served by the Scioto Youth Connections project.  The Future Leaders program is a youth version of the Leadership Portsmouth educational program that has been provided to area business men and women by the Portsmouth Area Chamber of Commerce since 1990.  The goal of the leadership program is to help build and enhance the community by developing the talents, tapping the energies and harnessing the resources of the region’s present and future leaders.  According to information obtained from the Portsmouth Area Chamber of Commerce website (http://www.portsmouth.org/leadership.html), the Leadership Portsmouth goals are accomplish by:


· Identifying existing and potential community leaders and encouraging them to focus on the issues that face Scioto County and its position in the region and the state;


· Instilling in these leaders an understanding of "trusteeship", a sense of personal responsibility for the well-being of the community;


· Encouraging the development of leadership and creative problem-solving skills in a highly interactive environment; and,


· Developing networking and team-building opportunities.





The Future Leaders program consists of a series of intensive monthly sessions designed to expose participants to a broad base of experiences. Participants meet with current leaders in government, business, education and development which provide class members the opportunity to explore critical concerns with those most experienced in community service. Hour long sessions will be held at a variety of locations throughout the community to further enhance the participant’s experience.  In addition to the monthly community session, youth participating in the Future Leaders program will have a second monthly meeting to review what was learned and explore other college and career readiness topics.





The typical registration fee for the leadership activities with the Portsmouth Area Chamber of Commerce has been waived for OMJ Scioto participants.  The time planning and arranging monthly activities at SOMC and with the Future Leaders program as well as the speaker’s time presenting information to the groups will be included as in-kind contributions to the Scioto Youth Connections project.





Worksite Mentoring


Through the college and career readiness activities, Scioto Youth Connections participants will be introduced to a variety of career fields from which to choose.  In an effort to enhance the participant’s ability to make a well-informed decision about which path to follow, worksite mentoring activities, in the form of job shadowing, will be made available.  Worksite mentoring activities will be made available for youth who have adequate transportation to worksites and partner schools districts have agreed to allow students to participate in up to four hours of worksite mentoring per calendar quarter during the school day.  Worksite mentors will be encouraged to attend a two-hour training session on becoming an effective mentor and will be recruited from the Kiwanis Club of Portsmouth, SOMC, Portsmouth Area Chamber of Commerce as well as all other project partners.  Worksite mentoring training will be made available on a monthly basis by a partner staff person and mentoring that occurs at the worksite will be counted as an in-kind contribution for the Scioto Youth Connections project.





Peer-to-Peer Mentoring


Scioto Youth Connections participants will be paired with members of the Kiwanis Club of Portsmouth sponsored Key Clubs which currently operate at Portsmouth City Schools, Notre Dame, Wheelersburg Local School District, Sciotoville Community School and Washington-Nile Local School District.  Current Key Club members will make excellent peer mentors because according to the Kiwanis International website, (http://www.kiwanis.org/kiwanis/clubs-for-every-age/clubs-for-youth/key-club#.VPNmtC63t8s) Key Club members make a difference in their communities and the world, organizing a variety of service projects, such as cleaning up parks, collecting clothing and organizing food drives. They also learn leadership skills by running meetings, planning projects and holding elected leadership positions at the club, district and international levels.  Peer-to-Peer mentoring activities will generally occur during school hours for no less than one hour per week.  Scioto Youth Connections participants will be encouraged to join the local Key Club chapter when appropriate.





Tutoring


Volunteer tutors will meet in the school on a regular basis with Scioto Youth Connections participants who need assistance to improve academics in one or more subject areas and to prepare for the Ohio Graduation Test or college entrance exams.  This activity will occur during and after normal school hours.





Internships and Paid Work Experience


Because OMJ Scioto is typically the program operator, Scioto Youth Connections participants who are deemed eligible for either the Workforce Investment Act or the Temporary Assistance for Needy Families paid work experience activities, will be offered the opportunity to participate.  Every attempt will be made to identify other local opportunities for any participating youth who does not meet the eligibility requirements but is interested in participating in an internship or paid work experience activity.





Behavioral Health Services


The initial staff person hired by OMJ Scioto to coordinate the activities available through the Scioto Youth Connections project will also be a Licensed Social Worker, or someone within six months of credential attainment.  By having this person on staff, behavior health service needs will be more easily identified and the services required will be more readily available.  During the second and third years of operation, behavioral health services will also be readily available; however, behavioral health plans of service will have already been developed for the initial enrollment of participating youth so the time commitment of the counselor will be reduced; therefore, the Youth Counselor’s time will be split between the Scioto Youth Connections project and another project operated by CAO.  For the second and third years of operation, a Youth Advisor will be hired on a full time basis for the arrangement of project activities.  Those participating youth who also require substance abuse counseling will be connected to The Counseling Center as they provide simultaneous substance abuse and behavioral health services.  The Counseling Center does not currently provide stand-alone behavioral health services.





Family Activities


As indicated in question 4 above, on a quarterly basis, family activities will be provided that include allowing participation in the mentoring training sessions held for volunteer and worksite mentors, accessing health information and introducing members to the vast array of services available within the local community.  All Scioto Youth Connections project partners will participate one or more of these activities.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





The Scioto Youth Connections project will be modeled after the Cincinnati Youth Collaborative as it provides the largest array of services which are required when serving a diverse population.  As evidenced by the emphasis on school district and business partnerships, the Cincinnati Youth Collaborative proves that it really does take a community to raise a child who realizes their full potential in life.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





Scioto Youth Connections will be operated by CAO, through its employment and training department, OMJ Scioto.  Since its incorporation in 1965, CAO has operated summer employment programs made available through Manpower, year-round and summer programs authorized through the Comprehensive Employment and Training Act and other programs funded under the Job Training Partnership Act.  In addition to the federal programs already referenced, OMJ Scioto also operated a Jobs for Ohio’s Graduates program in Scioto and Pike Counties, which, at its peak, had at least one teacher in each school district in both counties with approximately 800 youth being served on a year-round basis.  The Scioto County Jobs for Ohio’s Graduates program operated from 1990 until 2011.





OMJ Scioto has met all program operation requirements of the various funding sources over the years as evidenced by the continuous operation of youth employment and training programs now authorized under the Workforce Investment Act (WIA) and enhanced in the state of Ohio through Temporary Assistance for Needy Families (TANF) funding for summer work experience opportunities. During the 2013-2014 program year, OMJ Scioto met and/or exceeded all common performance measures established by WIA and provided paid work experience opportunities to approximately 150 youth, between 14 and 24 years of age, from May through October, with TANF funding.  OMJ Scioto is an Employment Network through the Social Security Administration’s Ticket to Work program and in May 2013, OMJ Scioto’s employment and training services were accredited by the Commission on Accreditation of Rehabilitation Facilities (CARF), an internationally recognized standard of commitment to quality service provision.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





Ultimately, the success of the Scioto Youth Connections project will be measured in terms of youth success.  The following outcomes will be measured and the established goals will be achieved:





80% Promotion to next grade level


90% Senior students who graduate


70% Senior students who transition to college, employment or military





An additional indicator of success will be the difficulty, or lack thereof, in recruiting businesses and mentors to provide services in conjunction with the Scioto Youth Connections project.  Although it could be encountered, it has been the experience of the lead agency that most Scioto County residents, employees and business owners have a vested interest in the overall success of the area, with an increased emphasis on the success of the local youth.  The number of volunteers and businesses recruited for participation over the course of the three year project operation will prove the ease with which the project will be sustainable after initial funding is exhausted.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Community Action Organization of Scioto County, Inc. – Non-Profit, Community-Based Partner


Lead:  Luanne Valentine, OMJ Scioto Operations Director, holds a Bachelor’s Degree in Business Administration and an Associate’s Degree in Accounting from Shawnee State University.  In 1996, Luanne began working in the employment and training department at CAO under a grant funded as a result of a federal Enterprise Community designation.  Upon completion of this project, she transitioned into a Case Manager position funded by the Job Training Partnership Act where she primarily focused on individuals who had lost their jobs as a result of two major closures that had occurred within the southern Ohio region.  Since then, Luanne has been promoted twice, once into the Adult Program Supervisor position and then to the position she currently holds as the Operations Director of OMJ Scioto.  As the Operations Director, Luanne is responsible for coordinating the offering of a myriad of federal, state and local employment and training programs to youth, job seeker and business customers in Scioto County.





Luanne will be responsible for the overall operation of the Scioto Youth Connections projects and will assign new and existing staff to provide direct services to project participants, which equates to approximately 5% of her time.  OMJ Scioto will hire one Youth Counselor who will dedicate 100% of his/her time to the project during year one and 50% of his/her time during year two and three.  Prior to the second school year beginning, a Youth Advisor will be hired who will dedicate 100% of his/her time to the Scioto Youth Connections project.  Other current OMJ Scioto youth program staff will dedicate a percentage of their time to the project.  Those staff and their respective percentages include the Youth Program Coordinator – 10% and two Career Specialists – 30% each. 





Southern Ohio Medical Center – Business and Industry Partner


Lead:  Wendi L. Waugh, R.T. (R)(T) CMD CTR BS, has been employed at Southern Ohio Medical Center since 1986 and is the Administrative Director of SOMC Cancer Services & Community Health and Wellness.  In her position, Wendi connects and supervises many widely varying health care professionals such as nursing, pharmacy, laboratory, exercise science, personal trainers, group fitness instructors, radiation therapists, dosimetrists, physicists, and regularly interacts with mid-level physicians and physician assistants.  Wendi has a bachelor’s degree in Health Administration and holds national certifications in radiation therapy, dosimetry, and cancer registry.  Wendi has special interests in leadership, dance, fitness, hiking, biking, and more and is very passionate about the health and wellness of all Scioto County residents.  Wendi will dedicate a minimum of three hours per month arranging group mentoring activities and worksite mentoring activities throughout the project duration.





Portsmouth City Schools, Scioto County Career Technical Center & Sciotoville Community Schools – School District Partners


Portsmouth City Schools Lead:  Scott Dutey has been actively involved with the education of youth since he began his career 25 years ago, working as a Teacher, Principal, Federal Program and Curriculum Coordinator, Assistant Superintendent and Superintendent, the position he has held at Portsmouth City Schools since 2010.  Scott earned a Master’s Degree in Education Administration and Superintendent Certification from Ohio University and has been employed within the Dawson-Bryant School District as well as the Portsmouth City School District.  Scott will dedicate three hours per week to the Scioto Youth Connections project and will be responsible for the arrangement of college and career readiness activities as well as other Scioto Youth Connections activities that occur during the school day.





Scioto County Career Technical Center Lead:  Joshua Shoemaker, Central Office Administrator at the Scioto County Career Technical Center will be the lead contact for the arrangement of financial aid counseling, career counseling in the areas of programs offered at the Scioto County Career Technical Center (SCCTC), and other miscellaneous services in accordance with the Scioto Youth Connections project.  SCCTC is a Career Technical Center that first opened in 1971 as a technical college and vocational high school.  It is located in Lucasville, Ohio, and boasts more than 35 full time programs for both secondary and adult certification and licensure programming.  Joshua holds the credentials required for his position at the SCCTC and is actively involved in youth sports within the Minford School district.





Sciotoville Community School Lead:  In August 2000, Keri Emnett began her employment with Sciotoville Community Schools as a high school mathematics teacher.  In 2007, she transitioned to an Intervention Specialist position and then to the Student Services Coordinator in 2010, the position that she currently holds.   As the Student Services Coordinator, Keri is responsible for assisting students with personal and social development, academic achievement as well as career development.  Keri will dedicate one hour per week to the Scioto Youth Connections project and will be responsible for the arrangement of college and career readiness activities as well as other Scioto Youth Connections activities that occur during the school day.





Kiwanis Club of Portsmouth – Faith-Based Partner


Lead:  Roger Drake, the current Kiwanis Club of Portsmouth President was born in Dayton, Ohio.  Roger graduated from Jackson High School, located in Jackson, Ohio, and holds a bachelor’s degree in Business Administration that he earned from Ohio University.  Roger worked for two years at Columbia Gas before becoming a Field Claim Representative for State Farm Insurance, where he was employed for 34 years.  Roger’s passion for serving youth is evident from him being a member in the Kiwanis organization since 1972.  Roger will be responsible for assisting in the arrangement of Scioto Youth Connections project mentoring activities provided by Kiwanis Club of Portsmouth and Key Club members.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





April 2015			Awards Announced - Initial Implementation Planning Begins


May 2015	Develop Relevant Forms and Official Procedures


					Begin Database revisions for Participant and Mentor Tracking


					Begin Recruitment Process to hire Youth Counselor


June 2015			Develop Marketing Materials


					Begin Training Existing Partner Staff on Program Services


					Complete Criminal History Checks as Required


					Begin Outreach and Recruitment of Mentors through identified sources


July 2015	Hire Youth Counselor


			Begin Outreach and Recruitment of Youth through identified sources


					Secure Training for Direct Program Staff					


August 2015	Complete Initial Training Sessions for Individual Mentors


					Complete Criminal History Checks as Required


					Finalize Monthly schedules for Group Mentoring Activities


September 7, 2015	Program Services begin


October 2015		Submit First Data Report to Funding Source


					Host First Family Event


June 2016			Begin Recruitment Process to hire Youth Advisor


July 2016			Hire Youth Advisor





Outreach and recruitment of youth and mentors as well as mentor training activities will be provided on an on-going basis as described within this proposal.  Evaluation of progress made and identification of additional activities required will be completed on a continuous basis by all partners involved.





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





a.) Screening, orientation, supporting and monitoring process for mentors and other personnel working directly with youth.





Volunteer adult mentors will be required to complete an initial application that will be developed for usage with this project and will include questions relevant to identifying participation that is appropriate for the mentor.  All interested mentors will be required to pass a criminal background check.  Initial mentoring training will be provided under this project on a quarterly basis and on-going training will be provided on a monthly basis.  Mentors will be required to submit a timesheet that includes the number of contact hours as well as the in-kind contribution on no less than a monthly basis and, at that time, the mentor will be given the opportunity to inform Scioto Youth Connections project staff of any issues or success encountered during the month.  Continuous communication, both by telephone and electronic means, with all mentors participating with the Scioto Youth Connections project will be encouraged as well as expected.  Data relevant to tracking the goals and outcomes of the Scioto Youth Connections project will be entered into the database adapted for usage with this project.  





Personnel working directly with youth provided by the Scioto Youth Connections partners will be held to their respective personnel policies and/or collective bargaining agreements.  Any issues identified will be discussed with the staff person and the partner lead so that a workable solution can be implemented.  Staff criminal background checks for partner employees will be covered by their respective employer.





b.) Identification and intake process for mentees.


Instead of income being an eligibility factor, students will be chosen based upon recommendations from the local school district, Scioto County Children’s Services and Scioto County Juvenile Court as well as the student’s desire and ability to participate during and after school hours.  Students will complete the current Intake Application utilized for the OMJ Center so that data tracking can begin upon application for the program.  Additional assessments may be completed, including the assessment of basic skill levels, to determine if the Scioto Youth Connections project is the most appropriate service at the time of application, or, if other local are programs would be a better starting point and/or required simultaneously.





c.) The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency.


Because the most influential mentors in a youth’s life include their family members and others who have authority over them, family activities will occur on a quarterly basis.  Family activities will provide these individuals the opportunity to attend the training sessions made available for mentors, health information fairs that are held throughout the community on a regular basis and other events that will acclimate them to the OhioMeansJobs workforce development system described in question 4 above.  Family members will also be encouraged to establish a relationship with the volunteer mentor matched with their respective youth.





The Corporation for National & Community Service mentor training curriculum,  Supporting Children and Youth: Mentor Training for Senior Corps Volunteers,  will be modified and utilized as it is available free of charge at the following website:  http://www.nationalservice.gov/resources/mentoring/mentor-training-curriculum.  The goal is to reduce the training into four, two-hour sessions that can be completed during the course of a month.  The topics to be covered during training will include:    Mentoring and Tutoring Services provided by Volunteers, Becoming an Effective Mentor, Effective and Respectful Communication with Children and Youth, Strategies for Managing Challenging Behavior, Serving Children with Special Needs and Providing Support to Military Families.  Initial one-on-one mentor training will be made available on a quarterly basis.  Worksite mentors will be encouraged to attend a two-hour training session on becoming an effective mentor that will be made available on a monthly basis.  Finally, all one-on-one and worksite mentors will have the ability to participate in on-going training on topics that might include time management, diversity, leadership, conflict management and career development that will be provided in two-hour increments on a quarterly basis.





d.) Assess fiscal accountability and faithful implementation of project plans.


CAO is a private, non-profit 501(c)(3) corporation registered and in good standing with the Internal Revenue Service and the state of Ohio.  CAO utilizes an accrual based accounting system and is subject to the requirements of the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards that were published in December 2013.  In compliance with these federal requirements, an independent audit is conducted on an annual basis.  CAO has a 15 member Board of Directors consisting of 3 equal sectors: public officials, private groups and program participants.





The OMJ – Scioto Operations Director, along with each of the lead partners, will continuously monitor the Scioto Youth Connections program to ensure anticipated timelines are adhered to and appropriate progress is made toward the successful attainment of established project goals and objectives.  A quarterly lead partner meeting will be held to evaluate progress and identify additional activities required for overall program success.  Oversight will also be given by the CAO Board as well as committees of the regional Workforce Development Board as formal reports, both operational and financial, regarding the programs operated by OMJ Scioto are provided to them on no less than a quarterly basis.





e.) Any other critical information you would want the Community Connections team to know.


Given the fact that many of our area’s youth have been exposed to a myriad of social issues that have detrimentally affected their lives, including epidemic illegal and prescription drug usage by their family members and friends, the youth in Scioto County need the opportunity to participate in something that will have a positive impact and prove the possibility of a different, brighter future.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





The partners included in the Scioto Youth Connections project include:





Non-Profit		Community Action Organization of Scioto County, Inc., /  OMJ – Scioto





Business & Industry	Southern Ohio Medical Center





Faith-Based		Kiwanis Club of Portsmouth





School Districts	Sciotoville Community School


			Scioto County Career Technical Center


			Portsmouth City Schools





Each partner’s time, personnel and monetary contribution as well as a description of shared responsibilities, including the usage of facilities, are included on the attached Roles and Responsibilities Worksheet.





In addition to the partners indicated above, further support within the community has been pledged by the Portsmouth Area Chamber of Commerce by their agreement to:


· Expand the Future Leaders program to include 7th through 12th grade level youth


· Assist in identifying, recruiting and training appropriate mentors for individual, group and worksite mentoring activities


· Encourage worksite access to conduct group mentoring & career exploration activities


· Assist in the arrangement of on-site access for youth participants to attend worksite mentoring activities, up to 4 hours per calendar quarter.





And, each school district in the county not already identified as a partner as well as the Scioto County Juvenile Court and Scioto County Children’s Services has agreed to:


· Assist in identifying and recruiting youth who would benefit from participation in the program


· Allow access to youth to conduct group mentoring & career exploration activities 


· Allow student participants to attend worksite mentoring activities during school hours, up to 4 hours per calendar quarter





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





a.) Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting:


Data on youth participating in the Scioto Youth Connections project will be maintained in an adapted version of the database that is currently utilized to track participation in all other programs operated by OMJ Scioto.  This database currently allows for the tracking of all visits to the OMJ center, per individual, and will be adapted to include not only the tracking of mentor hours, but the other data elements required to track progress toward attainment of project goals and outcomes.  A contact sheet, much like a time sheet, will be developed that will be completed by mentors and submitted to the Youth Councilor/Advisor on a monthly basis.  This mentor contact sheet will also include cost information so that in-kind contributions can be documented and reported.  OMJ Scioto will compile the youth achievement information, contact hours and in-kind contributions into a monthly report for submission to the Scioto Youth Connections project funding source.  All records pertaining to the Scioto Youth Connections project will be maintained by OMJ Scioto for the length of time required by the funding source.





b.) Gathering of data to measure progress of program towards meeting the selected goals:


The CAO Information Technology Manager, a twelve year agency employee, will adapt the current customized database that he developed so that it can be utilized to track all required data and outcome elements for the Scioto Youth Connections project.  The CAO Information Technology Manager will provide the necessary training to project staff and will dedicate a minimum of two hours per quarter for database enhancements. The Youth Counselor/Advisor will be responsible for data entry.





c.) Projected indicators of success:


80% Promotion to next grade level


90% Senior students who graduate


70% Senior students who transition to college, employment or military





Scioto Youth Connections participants who relocate out of the local school district prior to graduation and are no longer able to participate in the project will be excluded from the outcome measures.





d.) Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes:


There are currently no anticipated barriers to successful evaluation of the Scioto Youth Connections project.





14. Applicants are to complete the program model.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring. 





It is anticipated that there will be a desire to continue the Scioto Youth Connections project after Community Connectors funding is no longer available due to the successes that were achieved during the funded timeframe.  This means that the initial partners identified and those that are developed over the three year operation of the grant will eagerly review available resources for utilization toward continuing the project.  Funding for the services will come from incorporation of some services into partner programs, including the local Workforce Investment Act (Workforce Innovations and Opportunity Act), Medicaid and insurance funding that is earned through the provision of behavioral health services to students and families and through the securing of funding from other foundations and sources, including, but not limited to the Kiwanis Club of Portsmouth, Rotary Club of Portsmouth as well as foundation grants as identified and secured.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


By clicking this box,☒ I (insert name) Luanne Valentine, OMJ Scioto Operations Director, agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


The President of the Kiwanis Club of Portsmouth will commit one hour per month toward the advancement of the Scioto Youth Connections project within the current membership and throughout the Key Club membership, for a total of 36 hours over the course the project; 12 hours per year of operation.





The Kiwanis Club of Portsmouth will assist in the arrangement of at least to two worksite mentors per month for no more than four hours per calendar quarter, for a total of 96 hours over the course of the project; 32 hours per year of operation.





Kiwanis Club of Portsmouth will assist in the arrangement of at least five peer-to peer mentoring relationships with a Key Club member per year of operation.  While the peer-to-peer mentoring hours may be dependent upon scheduled activities, it is estimated that each relationship will result in at least 1,080 contact hours during the three-year project duration; 360 hours per year of operation.





Total Time Contribution:  (36+96+1080) 1,212 hours; 404 hours per year of operation





· Personnel contribution


The Kiwanis Club of Portsmouth is a volunteer civic organization that focuses on the future success of children; therefore, a personnel contribution cannot be identified outside of the President's commitment as the lead faith-based partner for the project.





· Monetary contribution


Special fundraisers may be developed over the course of the Scioto Youth Connections project; however, actual monetary contributions cannot be identified at this time.  It is anticipated that up to $1,000 per year may be donated to the project after special fundraisers have been held. 





The contribution from the Kiwanis Club of Portsmouth will be in the form of youth working with members in a worksite mentoring activity, estimated at a total of 96 hours at an average hourly cost of $50 for a total of $4,800 over the course of the project; $1,600 per year of operation.





Total Monetary contribution:  (96 hrs @ $50/hr) $4800 in In-kind; $1,600 per year of operation.





· Shared responsibilities


The Kiwanis Club of Portsmouth will assist in identifying, recruiting and training appropriate mentors for individual, group, peer-to-peer and worksite mentoring activities.





The Kiwanis Club of Portsmouth will encourage worksite access to conduct group mentoring & career exploration activities.





The Kiwanis Club of Portsmouth will assist in the arrangement of on-site access for student participants to attend worksite mentoring activities, up to 4 hours per calendar quarter.





The Kiwanis Club of Portsmouth will assist in the arrangement of and participate in quarterly family activities as well as participate in outreach activities that will include the promotion of the Scioto Youth Connections project.  





The President of the Kiwanis Club of Portsmouth, as the partner lead, will participate in a quarterly Scioto Youth Connections evaluation meeting.





· Additional roles and responsibilities 


Kiwanis Club of Portsmouth members and/or spouses will be encouraged to volunteer their own personal time to provide one-on-one mentoring activities.


2. School district partner:


· Time contribution


The Superintendent of Portsmouth City Schools will commit three hours per week for 36 weeks toward the arrangement of classroom and other school-day activities, for a total of 324 hours over the course of the project; 108 hours per year of operation.





A guidance counselor employed by Portsmouth City Schools will commit three hours per week  for 36 weeks toward the college and career readiness, goal setting and evaluation and other school-day activities, for a total of 324 hours over the course of the project; 108 hours per year of operation.





The Student Services Coordinator at Sciotoville Community Schools will commit two hours per week for 36 weeks toward the arrangement of college and career readiness, goal setting and evaluation and other school day activities, for a total of 216 hours over the course of the project; 72 hours per year of operation





The  Scioto County Career Technical Center Central Office Administrator will commit one hour per week for 36 weeks toward the arrangement of Scioto Youth Connections school-day activities , for a total of 108 hours over the course of the project; 36 hours per year of operation.





The Adult Education Coordinator employed by Scioto County Career Technical Center will commit one hour per week for 36 weeks toward the arrangement of post-secondary career exploration options for a total of 108 hours over the course of the project; 36 hours per year of operation.





The Financial Aid Counselor employed by the Scioto County Career Technical Center will commit 2 hours per week for 36 weeks toward providing post-secondary financing assistance to Scioto Youth Connections participants for a total of 216 hours over the course of the project; 72 hours per year of operation. 





Teachers and instructors employed by each school district partner will be utilized as needed and approved for successful completion of a variety of activities.  Costs associated with teachers and instructors have not been identified and have not been included in the budget.





Total Time Contribution:  (324+324+216+108+108+216) 1,296 hours; 432 hours per year of operation





· Personnel contribution


Superintendent at Portsmouth City Schools as project lead.





Guidance Counselor employed by Portsmouth City Schools to provide goal setting and evaluation as well as other Scioto Youth Connections project services.





Student Services Coordinator employed by Sciotoville Community School as partner lead and to provide goal setting and evaluation as well as other Scioto Youth Connections project services.





Central Office Administration at the Scioto County Career Technical Center as partner lead.





Financial Aid Counselor employed by the Scioto County Career Technical Center to provide assistance in identifying post-secondary financing options.


 


Adult Education Coordinator employed by the Scioto County Career Technical Center to provide post-secondary career information and exploration activities.


 


Teachers and Instructors employed by each school district partner will be utilized as needed and approved.





Multiple partner school district employees will be made available for worksite mentoring activities.





· Monetary contribution


The cost associated with the Superintendent of Portsmouth City Schools' time spent on the Scioto Youth Connections project will be provided as an in-kind contribution, estimated at $75 per hour (324 hours) for a total of $24,300 over the course of the project; $8,100 per year of operation.





The cost associated with the Portsmouth City Schools' Guidance Counselor's time spent on the Scioto Youth Connections project will be provided as an in-kind contribution, estimated at $40 per hour (324 hours) for a total of  $12,960 over the course of the project; $4,320 per year of operation.





The cost associated with the Student Services Coordinator employed by the Sciotoville Community Schools will be provided as an in-kind contribution, estimated at $22 per hour (216 hours) for a total of $4,752 over the course of the project; $1,584 per year of operation.





The cost associated with the Central  Office Administrator employed by the Scioto County Career Technical Center will be provided as an in-kind contribution, estimated at $100 per hour (108 hours) for a total of $10,800 over the course of the project; $3,600 per year of operation.





The cost associated with the Adult Education Coordinator employed by the Scioto County Career Technical Center will be provided as an in-kind contribution, estimated at $75 per hour (108 hours) for a total of $8,100 over the course of the project; $2,700 per year of operation.





The cost associated with the Financial Aid Counselor employed by the Scioto County Career Technical Center will be provided as an in-kind contribution, estimated at $50 per hour (216 hours) for a total of $10,800 over the course of the project; $3,600 per year of operation.





Each partner school district will donate facility usage for college and career readiness and other activities included in the Scioto Youth Connections project; therefore a cost is not included in the budget.





Total partner school district Monetary contribution:  ($24,300+$12,900+$4,752+$10,800+$8,100+$10,800) $71,652 in In-kind; $23,884 per year of operation





Portsmouth City School District		$37,200 total - $12,400 per year


Sciotoville Community Schools		$4,752 total - $1,584 per year


Scioto County CTC			$29,700 total - $9,900 per year





· Shared responsibilities


Each partner school district will assist in identifying and recruiting students who would benefit from participation in the program.





Each partner school district will allow access, during and after school hours, to conduct group mentoring and career exploration activities. 





Each partner school district will allow Scioto Youth Connections participants to attend worksite mentoring activities during school hours, up to 4 hours per calendar quarter





The identified leads at each partner school district will participate in a quarterly Scioto Youth Connections evaluation meeting.





Each partner school district will assist in the arrangement of and participate in quarterly family activities as well as participate in outreach activities that will include the promotion of the Scioto Youth Connections project.  





Worksite mentoring at partner school districts will be arranged as appropriate for the youth to be served.





· Additional roles and responsibilities


Partner school district staff will be encouraged to volunteer their own personal time to provide one-on-one mentoring activities.


3. Business partner:


· Time contribution


The Administrative Director of SOMC Cancer Services and Community Health and Wellness will commit three hours per month toward the arrangement of group mentoring activities, for a total of 108 hours over the course of the project; 36 hours per year of operation.





Staff speakers arranged for group mentoring activities, for a total of 72 hours over the course of the project; 24 hours per year of operation.





SOMC will assist in the arrangement of up to five worksite mentors per month for no more than four hours per calendar quarter, for 240 estimated hours over the course of the project; 80 hours per year of operation.





Total Time Contribution:  (108+72+240) 420 hours; 140 hours per year of operation








NOTE:  The Executive Director of the Portsmouth Area Chamber of Commerce will commit two hours per month toward the arrangement of group mentoring activities in connection with the expansion of the Future Leaders program, for a total of 72 hours over the course of the project; 24 hours per year of operation.





· Personnel contribution


Administrative Director of SOMC Cancer Services and Community Health and Wellness as the partner lead.





Multiple staff speakers currently working in the nursing, pharmacy, social work, occupational therapy, physical therapy, speech therapy, medical imaging and cancer services, exercise physiology, laboratory, respiratory therapy, nutrition, physician assistant, nurse practitioner, physician and administrative fields.



Multiple SOMC employees will be made available for worksite mentoring activities.





· Monetary contribution


The cost associated with the Administrative Director of SOMC Cancer Services and Community Health and Wellness' time spent on the Scioto Youth Connections project will be provided as an in-kind contribution, estimated at $75 per hour (108 hours) for a total of $8,100 over the course of the project; $2,700 per year of operation.





The costs associated with the group mentoring activities including the speaker's time will be provided as an in-kind contribution.  The speaker's time is estimated at $75 per hour (72 hours) for a total of $5,400; $1,800 per year of operation.





The facility usage for group mentoring activities will be donated to the Scioto Youth Connections and is not included in the budget.





SOMC will allow for the provision of worksite mentoring activities during scheduled working hours an estimated 240 hours at an average hourly cost of $50 for a total of $12,000 over the course of the project; $4,000 per year of operation.





Total SOMC Monetary contribution:  ($8,100+$5,400+$12,000) $25,500 in In-kind; $8,500 per year of operation








NOTE:  The Portsmouth Area Chamber of Commerce will also provide group mentoring activities in connection with the expansion of the Future Leaders program.  The costs associated with these activities, including the Executive Director's time planning and arranging the activities, the speaker's time and facility usage will be provided as an in-kind contribution.  The cost associated with the Executive Director's time spent on the Scioto Youth Connections project will be estimated at $25 per hour (72 hours) for a total of $1,800 over the course of the project; $600 per year of operation.  The speaker's time is estimated at $50 per hour (36 hours) for a total of $1,800 over the course of the project; $600 per year of operation.  The facility usage for group mentoring activities is being provided at no charge and is not included in the budget.





Total Portsmouth Area Chamber of Commerce Monetary contribution:  ($1,800+$1,800) $3,600 in In-kind; $1,200 per year of operation





· Shared responsibilities


SOMC will hold a monthly on-site group mentoring session that will allow youth to explore careers in the health care industry.  Current employees of SOMC will present information on their particular industry. 





SOMC will assist in the arrangement of and participate in quarterly family activities as well as participate in outreach activities that will include the promotion of the Scioto Youth Connections project.  





The Administrative Director of SOMC Cancer Services and Community Health and Wellness, as the partner lead, will participate in a quarterly Scioto Youth Connections evaluation meeting.


Worksite mentoring at SOMC will be arranged as appropriate for the youth to be served.





· Additional roles and responsibilities


SOMC staff will be encouraged to volunteer their own personal time to provide one-on-one mentoring activities to Scioto Youth Connections participants.


4. Community nonprofit (if applicable):


Community Action Organization of Scioto County, Inc.


· Time contribution


The OMJ Scioto Operations Director will dedicate 5% of scheduled working hours to the Scioto Youth Connections project for each of the three years of operation.  This direct cost will be included in the grant budget, a total of 312 hours over the course of the project; 104 hours per year of operation.





The OMJ Scioto Youth Project Coordinator will dedicate 10% of scheduled working hours to the Scioto Youth Connections project for each of the three years of operation.  This direct cost will be included in the grant budget, a total of 624 hours over the course of the project; 208 hours per year of operation.





Two OMJ Scioto Career Specialists will dedicate 30% of scheduled working hours to the Scioto Youth Connections project.  This direct cost will be included in the grant budget, a total of 3,744 hours over the course of the project; 1,248 per year of operation.





A Youth Counselor will be hired by OMJ Scioto and all costs associated with this position will be included in the project budget.  The Youth Counselor will work a total of 4,160 hours over the course of the project; 2,080 hours during the first year of operation and 1,040 hours during each the second and third years.





A Youth Advisor will be hired by OMJ Scioto and all costs associated with this position will be included in the project budge.  The Youth Advisor will work a total of 4,160 hours over the course of the project; 2,080 hours during the second and third years of operation.





An OMJ Scioto staff person will be trained to provide all mentor training activities included within this project proposal.  Initial mentor training sessions and on-going training sessions are estimated to require a total of 240 hours over the course of the project; 80 hours per year of operation will be included as a direct mentor training cost in the project budget.





All OMJ Scioto center staff will be made available to work with general walk-in customers seeking career exploration and job search assistance on an individual as well as a group basis.  The center is open to potential customers a total of 2,232 hours per year.





The CAO Information Technology Manager will adapt the current database that will be utilized to track all required mentor and participant data and outcome elements for the Scioto Youth Connections project and provide on-going training and enhancement.  The initial adaptation is estimated to require a total of 20 hours during the first year of operation and will be included as a direct evaluation cost in the project budget.  It is estimated that an additional two hours per month may be required for on-going training and enhancement of the database over the course of the project for a total of 72 hours; 24 hours per year of operation.  The on-going support costs will be provided at no additional cost to the project.





CAO will assist in the arrangement of at least two worksite mentors per month for no more than four hours per calendar quarter, for 240 estimated hours over the course of the project; 80 hours per year of operation.





· Personnel contribution


The OMJ Scioto Operations Director as the partner lead.





The OMJ Scioto Youth Program Coordinator for overall project coordination.





Two OMJ Scioto Career Specialists, a Youth Counselor and Youth Advisor for provision of direct services.





The CAO Information Technology Manager for database adaptation and on-going support.





Multiple CAO employees will be made available for worksite mentoring activities.





All OMJ Scioto center staff will be made available to work with general walk-in customers seeking career exploration and job search assistance on an individual as well as a group basis.





· Monetary contribution


CAO currently has an approved indirect cost rate of 6.5% of all payroll costs which will be provided as a cash contribution to the Scioto Youth Connections program.  This equates to approximately $25,500 over the course of the project; $8,500 per year of operation.





Transportation costs associated with group mentoring activities will be provided as a cash contribution by CAO.  This equates to approximately $1,440 over the course of the project; $480 per year of operation.





Funding to provide nutritional meals to youth during group mentoring activities will be provided by the CAO Backpack Program as a direct cash contribution.  This equates to approximately $9,900 over the course of the project; $3,300 per year of operation.





On-going database support and enhancement will be provided as an in-kind contribution, estimated at $36.50 per hour (72 hours) for a total of $2,628 over the course of the project; $876 per year of operation





CAO will be donating the usage of The Welcome Center for all mentor training activities, however the cost of this contribution will not be included in the budget.





Total CAO Monetary contribution:  ($25,500+$1,440+$9,900+$2,628) $36,840 in cash contributions and $2,628 in in-kind; $12,280 in cash and $876 in in-kind contributions per year of operation





· Shared responsibilities


OMJ Scioto will provide direct program and financial oversight, service provision and coordination of activities described within this project proposal.





OMJ Scioto will assist in the arrangement of and participate in quarterly family activities as well as participate in outreach activities that will include the promotion of the Scioto Youth Connections project.  





The OMJ Scioto Operation Director, as the partner lead, will participate in a quarterly Scioto Youth Connections evaluation meeting.





Worksite mentoring at CAO will be arranged as appropriate for the youth to be served.





· Additional roles and responsibilities 


CAO staff will be encouraged to volunteer their own personal time to provide one-on-one mentoring activities to Scioto Youth Connections participants.




















TOTAL MONETARY CONTRIBUTIONS:





					Year 1			Year 2			Year 3


Kiwanis Club of Portsmouth		  1,600			  1,600			  1,600


Scioto County CTC			  9,900			  9,900			  9,900


Portsmouth City Schools		12,400			12,400			12,400


Sciotoville Community Schools		  1,584			  1,584			  1,584


Southern Ohio Medical Center		  8,500			  8,500			  8,500


Chamber of Commerce			  1,200			  1,200			  1,200


CAO - OMJ Scioto			13,156			13,156			13,156





TOTALS					48,340			48,340			48,340
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Project Staff, including Behavioral Health, Financial Aid and Guidance Counselors, Case Managers (Career Specialists) & Youth Counselor/Advisor and Management


Facilities


Technology & Data Reporting


Communication Equipment & Services


Volunteer, Worksite & Peer Mentors


Adequate Mentor Training


Business and Community Partnerships 


College and Career Readiness Activities


Goal Setting and Evaluation Activities


One-on-One Mentoring


Group Mentoring


Worksite Mentoring


Peer-to-Peer Mentoring


Tutoring


Internships and Paid Work Experience


Behavioral Health Services


Family Activities


150 youth attending 7th - 12th grades in Scioto County


45 Worksite Mentors


72 Group Mentors


100 Volunteer Mentors


15 Peer Mentors


1 Full-Time Staff person along with 4 partially paid staff


A minimum of 7 partner staff donating their time to the successful implementation of the project





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Community Action Organization of Scioto County, Inc.





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									The payroll expenses include the following staff each year:                                                                                                       YEAR ONE  5% of the OMJ Scioto Operations Director at an hourly payrate of $34.25 (34.25 per hour * 2080 hours per year * 5% = $3,562); 10% of the OMJ Scioto Youth Program Coordinator at an hourly rate of $27.17 (27.17 per hour * 2080 hours per year * 10% = $5,651.30); 30% of two OMJ Scioto Career Specialists at an hourly rate of $17.60 (17.60 per hour * 2080 hours per year * 30% * 2 = $21,964.80); Youth Counselor at an hourly rate of $21.49 (21.49 per hour * 2080 hours per year = $44,699.20).                                                                                                                                                              YEAR TWO  & THREE 5% of the OMJ Scioto Operations Director at an hourly payrate of $34.25 (34.25 * 2080 * 5% = $3,562); 10% of the OMJ Scioto Youth Program Coordinator at an hourly rate of $27.17 (27.17 * 2080 * 10% = $5,651.30); 30% of two OMJ Scioto Career Specialists at an hourly rate of $17.60 (17.60 * 2080 * 30% * 2 = $21,964.80); a Youth Advisor at an hourly rate of $17.60 (17.60 * 2080 = $36,608) and 50% of a Youth Counselor at an hourly rate of $21.49 (21.49 * 2080 * 50% = $22,349.60)                                                                                                                                                                                                                                                                                                                  The payrates included in the budget are assuming a 3% pay increase that will be negotiated with the Communications Workers of America, Local 4510 by the end of September 2015.  Additional pay increases are not anticipated over the course of the project.


									B.  Payroll Fringe Benefits


									The fringe benefit costs include FICA, pension, employer-covered health care, unemployment insurance and workers compensation coverage and are estimated at 50% of the annual salary costs for each staff person working directly with the project.


									C.  Travel


									STAFF TRAVEL will be a reimbursement of miles traveled in a private vehicle to provide activities during the normal workday at different locations and includes 2000 miles travel at $0.575, the current federal milage reimbursement rate for each of the three years of operation (2000*0.575=$1,150)                                                                                                                                                                                  MENTOR TRAVEL will be a reimbursement of miles traveled in a private vehicle for mentors participating in individual mentoring activities and includes 2500 miles traveled at $0.575 per mile, the current federal mileage reimbursement rate, for each of the three years of operation (2500*0.575=$1,437.50)


									D.  Supplies


									During each of the three years of operations, the supply costs will include:                                                                                     Direct Program Copy Costs (costs associated with the reproduction of forms, flyers, etc. for the operation of the project, up to 1000 copies per month at a cost of $0.08 per copy) - $960 per year of operation (1000 * $0.08  * 12 = $960)                                                                                                                                                      Communication Costs (costs associated with telephone, fax and internet communication required for the operation of the project at an average cost of $100 per month) - (100 * 12 = $1,200)                                                                                                                        One Stop Contribution (contribution made by all partner programs included in the Workforce Development Area #1, Memorandum of Understanding.  Contributions charged to each partner are based upon Full-Time Equivalents; therefore, all OMJ Scioto programs are allocated a portion of the one stop contribution based upon staff allocations.  The one stop contribution includes all space (rent) costs, one-stop management and receptionist costs, resources, equipment and supply costs (including job search equipment and resources made available in the OMJ Center as well as individual staff office supply costs, i.e. paper, pens, file folders, etc.)  Based upon one full-time equivalent being charged at $11,629 per year ($6,305 space, $3,547 mgnt/reception, $1,777 resources, equipment & supplies), the One Stop Contribution costs included in this project budget are as follows:                                                                                                                                                                                                                           YEAR ONE  OMJ Scioto Operations Director - $581.45 (5% *11,629) - OMJ Scioto Youth Program Coordinator - $1,162.90 (10% *11,629) - Two OMJ Scioto Career Specialist - $6,977.40 (30% *11,629*2) - 100% of Youth Counselor at $11,629 per year Total One Stop Contribution for year one = $20,350.75 (581.45 + 1162.90 + 6977.40  + 11629)                                                                                                                        YEAR TWO & THREE OMJ Scioto Operations Director - $581.45 (5% *11,629) - OMJ Scioto Youth Program Coordinator - $1,162.90 (10% *11,629) - Two OMJ Scioto Career Specialist - $6,977.40 (30% *11,629*2) - 100% of Youth Advisor at $11,629 per year - 50% of Youth Counselor - $5,814.50 (50% *11,629)  Total One Stop Contribution for year one = (581.45  + 1162.90 + 6977.40 + 11629 + 5814.50) $26,165.25.


									E.  Equipment


									A laptop computer and a portable printer will be purchased during year one for usage with the Scioto Youth Connections project over the course of the project operation at a cost of up to $2,500.  A portable projector will be donated by OMJ Scioto.  It is not anticipated and any other equipment will be required throughout the duration of the project.


									F.  Contracted Services





									G.  Training


									STAFF TRAINING is estimated to cost a total of $50.00 per hour for no more than 20 hours per year during each of the three years of project operation.  This cost is purely estimated as the actual cost of staff training will be dependent upon location of the training and actual registration fees.                                                                                                                                                              MENTOR TRAINING will consist of the initial mentor training that will be offered once per quarter (total of 4, 2-hour sessions per calendar quarter - 8 hours * 4 quarters = 32 hours per year); worksite mentoring training that will be offered on a monthly basis (2 hours per month - 2 hours * 12 months = 24 hours per year) and on-going mentoring training (2 hours per month - 2 hours * 12 months = 24 hours per year) for a total of 80 training hours per year of project operation at a rate of $32.24 per training hour.  The total Mentor Training costs will be 80 hours * $32.24 per hour = $2,579.20 per year of operaton.


									H.  Evaluation


									The evaluation costs included in the budget for Year One, include 20 hours of the CAO Information Technology Manager's time adapting the current database to capture Scioto Youth Connections  project elements for tracking and reporting purposes.  The hourly rate for database adaptation is 36.50.  (36.50 per hour * 20 hours = $730)  On-going support and trouble shooting, estimated at 2 hours per month of the CAO Information Technology Manager's time, is included as an in-kind contribution to the project.  The actual time spent compiling reports are already included in the direct charged staff time included in the project budget.


									I.  Other Program Cost


									Accounting and Fiscal Reporting costs consist of the costs associated with keeping and reporting all finanacial information, writing checks to staff, mentors and participants as well as paying for the overall agency federally-mandated audit.  The accounting and fiscal reporting costs are allocated to each program operated by CAO and equate to 3% of expenditures, excluding accounting costs.  The cost included in the Accounting and Fiscal Reporting line item for each year is as follows:  YEAR ONE - $3,148.03 ($104,934.49 of expenditures * 3% )   --   YEAR TWO & THREE - $3,464.95 ($115,498.39 of expenditures * 3%)                                                                                                                                        STAFF CRIMINAL BACKGROUND CHECKS includes the cost of FBI and Ohio BCII background check for the newly hired Youth Counselor and Youth Advisor, every two years.  The cost of the both background checks is $61 and will be completed in year one when the youth counselor is hired.  Again in year two when the Youth Advisor is hired.  And, again in year three, when the Youth Counselor has reached his or her two year anniversary.  All other staff included in the project have current criminal background checks completed and will have future criminal background checks covered by alternate funding sources.


									J.  Additional Mentor Support Cost


									Criminal Backgrounds Checks include the cost of FBI and Ohio BCII background checks for 50 mentors per year at a cost of $61 per individual (50*61=$3,050)








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Community Action Organization of Scioto County, Inc.


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			75,877.36			90,135.76			90,135.76			256,148.88


						  B.  Payroll Fringe Benefits			37,938.68			45,067.88			45,067.88			128,074.44


						  C.  Travel			2,587.50			2,587.50			2,587.50			7,762.50


						  D.  Supplies			22,510.75			28,325.25			28,325.25			79,161.25


						  E.  Equipment			2,500.00			- 0			- 0			2,500.00


						  F.  Contracted Services			- 0			- 0			- 0			- 0


						  G. Training			3,579.20			3,579.20			3,579.20			10,737.60


						  H.  Evaluation			730.00			- 0			- 0			730.00


						  I.  Other Program Cost			3,209.03			3,525.95			3,525.95			10,260.94


						  J.  Additional Mentor Support Cost			3,050.00			3,050.00			3,050.00			9,150.00


						TOTAL PROJECT COST			151,982.52			176,271.54			176,271.54			504,525.61


						LOCAL CONTRIBUTION			48,340.00			48,340.00			48,340.00			145,020.00


						STATE MATCH			103,642.52			127,931.54			127,931.54			359,505.61


						LOCAL %			32%			27%			27%			29%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Community Action Organization of Scioto County, Inc.





						Summary


						Scioto Youth Connections - 2015-2016





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Operations Director			1			71,240.00			5%			3,562.00


						Youth Program Coordinator			1			56,513.60			10%			5,651.36


						Career Specialist			2			36,608.00			30%			21,964.80


						Youth Counselor			1			44,699.20			100%			44,699.20


																		- 0


																		- 0


						Total    												75,877.36





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						75,877.36			50%			37,938.68


						Total    												37,938.68





						C.1. Staff Travel


						Description						Total Amount


						Mileage reimbursement for activities at the schools and other locations						1,150.00


												- 0


												- 0


						Total    						1,150.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mileage reimbursement for mentoring activities						1,437.50


												- 0


												- 0


						Total    						1,437.50





						D.  Supplies


						Description						Total Amount


						Direct Program Copies & Postage						960.00


						Communications (telephone & internet)						1,200.00


						One Stop Contribution (includes space, furniture, office supply costs, etc.)						20,350.75


						Total    						22,510.75





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptop Computer with portable printer			$2,500.00						1			2,500.00


																		- 0


																		- 0


						Total    												2,500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Workshops and other staff training			$50.00						20			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentoring Training - Initial & Ongoing			$32.24						80			2,579.20


																		- 0


																		- 0


						Total    												2,579.20





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Database adaptation			$36.50						20			730.00


																		- 0


																		- 0


						Total    												730.00





						I.  Other Program Cost


						Description						Total Amount


						Accounting Costs & Reporting						3,148.03


						Staff Criminal Background Checks						61.00





						Total    						3,209.03





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Criminal Background Checks						3,050.00





												- 0


						Total    						3,050.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									151,982.52


									Local Contribution									48,340.00


									State Match									103,642.52


									Local %									32%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Community Action Organization of Scioto County, Inc.





						Summary


						Scioto Youth Connections - 2016 - 2017





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Operations Director			1			71,240.00			5%			3,562.00


						Youth Program Coordinator			1			56,513.60			10%			5,651.36


						Career Specialist			2			36,608.00			30%			21,964.80


						Youth Advisor (Career Specialist working full time with this project)			1			36,608.00			100%			36,608.00


						Counselor			1			44,699.20			50%			22,349.60


																		- 0


						Total    												90,135.76





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						90,135.76			50%			45,067.88


						Total    												45,067.88





						C.1. Staff Travel


						Description						Total Amount


						Mileage reimbursement for activities at the schools and other locations						1,150.00


												- 0


												- 0


						Total    						1,150.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mileage reimbursement for mentoring activities						1,437.50


												- 0


												- 0


						Total    						1,437.50





						D.  Supplies


						Description						Total Amount


						Direct Program Copies and Postage						960.00


						Communications (telephone & internet)						1,200.00


						One Stop Contribution (includes space, furniture, office supply costs, etc.)						26,165.25


						Total    						28,325.25





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Workshops and other staff training			$50.00						20			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentoring Training - Initial & Ongoing			$32.24						80			2,579.20


																		- 0


																		- 0


						Total    												2,579.20





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Accounting Costs & Reporting						3,464.95


						Staff Criminal Background Checks						61.00





						Total    						3,525.95





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Criminal Background Checks						3,050.00


												- 0


												- 0


						Total    						3,050.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									176,271.54


									Local Contribution									48,340.00


									State Match									127,931.54


									Local %									27%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Community Action Organization of Scioto County, Inc.





						Summary


						Scioto Youth Connections - 2017 - 2018





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Operations Director			1			71,240.00			5%			3,562.00


						Youth Program Coordinator			1			56,513.60			10%			5,651.36


						Career Specialist			2			36,608.00			30%			21,964.80


						Youth Advisor (Career Specialist working full time with this project)			1			36,608.00			100%			36,608.00


						Counselor			1			44,699.20			50%			22,349.60


																		- 0


						Total    												90,135.76





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						90,135.76			50%			45,067.88


						Total    												45,067.88





						C.1. Staff Travel


						Description						Total Amount


						Mileage reimbursement for activities at the schools and other locations						1,150.00


												- 0


												- 0


						Total    						1,150.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mileage reimbursement for mentoring activities						1,437.50


												- 0


												- 0


						Total    						1,437.50





						D.  Supplies


						Description						Total Amount


						Direct Program Copies						960.00


						Communications (telephone & internet)						1,200.00


						One Stop Contribution (includes space, furniture, office supply costs, etc.)						26,165.25


						Total    						28,325.25





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Workshops and other staff training			$50.00						20			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentoring Training - Initial & Ongoing			$32.24						80			2,579.20


																		- 0


																		- 0


						Total    												2,579.20





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Accounting Costs & Reporting						3,464.95


						Staff Criminal Background Checks						61.00





						Total    						3,525.95





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Criminal Background Checks						3,050.00


												- 0


												- 0


						Total    						3,050.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									176,271.54


									Local Contribution									48,340.00


									State Match									127,931.54


									Local %									27%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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