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Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
The President of the Kiwanis Club of Portsmouth will commit one hour per month toward the advancement of the Scioto Youth Connections project within the current membership and throughout the Key Club membership, for a total of 36 hours over the course the project; 12 hours per year of operation.

The Kiwanis Club of Portsmouth will assist in the arrangement of at least to two worksite mentors per month for no more than four hours per calendar quarter, for a total of 96 hours over the course of the project; 32 hours per year of operation.

Kiwanis Club of Portsmouth will assist in the arrangement of at least five peer-to peer mentoring relationships with a Key Club member per year of operation.  While the peer-to-peer mentoring hours may be dependent upon scheduled activities, it is estimated that each relationship will result in at least 1,080 contact hours during the three-year project duration; 360 hours per year of operation.

Total Time Contribution:  (36+96+1080) 1,212 hours; 404 hours per year of operation

· Personnel contribution
The Kiwanis Club of Portsmouth is a volunteer civic organization that focuses on the future success of children; therefore, a personnel contribution cannot be identified outside of the President's commitment as the lead faith-based partner for the project.

· Monetary contribution
Special fundraisers may be developed over the course of the Scioto Youth Connections project; however, actual monetary contributions cannot be identified at this time.  It is anticipated that up to $1,000 per year may be donated to the project after special fundraisers have been held. 

The contribution from the Kiwanis Club of Portsmouth will be in the form of youth working with members in a worksite mentoring activity, estimated at a total of 96 hours at an average hourly cost of $50 for a total of $4,800 over the course of the project; $1,600 per year of operation.

Total Monetary contribution:  (96 hrs @ $50/hr) $4800 in In-kind; $1,600 per year of operation.

· Shared responsibilities
The Kiwanis Club of Portsmouth will assist in identifying, recruiting and training appropriate mentors for individual, group, peer-to-peer and worksite mentoring activities.

The Kiwanis Club of Portsmouth will encourage worksite access to conduct group mentoring & career exploration activities.

The Kiwanis Club of Portsmouth will assist in the arrangement of on-site access for student participants to attend worksite mentoring activities, up to 4 hours per calendar quarter.

The Kiwanis Club of Portsmouth will assist in the arrangement of and participate in quarterly family activities as well as participate in outreach activities that will include the promotion of the Scioto Youth Connections project.  

The President of the Kiwanis Club of Portsmouth, as the partner lead, will participate in a quarterly Scioto Youth Connections evaluation meeting.

· Additional roles and responsibilities 
Kiwanis Club of Portsmouth members and/or spouses will be encouraged to volunteer their own personal time to provide one-on-one mentoring activities.
2. School district partner:
· Time contribution
The Superintendent of Portsmouth City Schools will commit three hours per week for 36 weeks toward the arrangement of classroom and other school-day activities, for a total of 324 hours over the course of the project; 108 hours per year of operation.

A guidance counselor employed by Portsmouth City Schools will commit three hours per week  for 36 weeks toward the college and career readiness, goal setting and evaluation and other school-day activities, for a total of 324 hours over the course of the project; 108 hours per year of operation.

The Student Services Coordinator at Sciotoville Community Schools will commit two hours per week for 36 weeks toward the arrangement of college and career readiness, goal setting and evaluation and other school day activities, for a total of 216 hours over the course of the project; 72 hours per year of operation

The  Scioto County Career Technical Center Central Office Administrator will commit one hour per week for 36 weeks toward the arrangement of Scioto Youth Connections school-day activities , for a total of 108 hours over the course of the project; 36 hours per year of operation.

The Adult Education Coordinator employed by Scioto County Career Technical Center will commit one hour per week for 36 weeks toward the arrangement of post-secondary career exploration options for a total of 108 hours over the course of the project; 36 hours per year of operation.

The Financial Aid Counselor employed by the Scioto County Career Technical Center will commit 2 hours per week for 36 weeks toward providing post-secondary financing assistance to Scioto Youth Connections participants for a total of 216 hours over the course of the project; 72 hours per year of operation. 

Teachers and instructors employed by each school district partner will be utilized as needed and approved for successful completion of a variety of activities.  Costs associated with teachers and instructors have not been identified and have not been included in the budget.

Total Time Contribution:  (324+324+216+108+108+216) 1,296 hours; 432 hours per year of operation

· Personnel contribution
Superintendent at Portsmouth City Schools as project lead.

Guidance Counselor employed by Portsmouth City Schools to provide goal setting and evaluation as well as other Scioto Youth Connections project services.

Student Services Coordinator employed by Sciotoville Community School as partner lead and to provide goal setting and evaluation as well as other Scioto Youth Connections project services.

Central Office Administration at the Scioto County Career Technical Center as partner lead.

Financial Aid Counselor employed by the Scioto County Career Technical Center to provide assistance in identifying post-secondary financing options.
 
Adult Education Coordinator employed by the Scioto County Career Technical Center to provide post-secondary career information and exploration activities.
 
Teachers and Instructors employed by each school district partner will be utilized as needed and approved.

Multiple partner school district employees will be made available for worksite mentoring activities.

· Monetary contribution
The cost associated with the Superintendent of Portsmouth City Schools' time spent on the Scioto Youth Connections project will be provided as an in-kind contribution, estimated at $75 per hour (324 hours) for a total of $24,300 over the course of the project; $8,100 per year of operation.

The cost associated with the Portsmouth City Schools' Guidance Counselor's time spent on the Scioto Youth Connections project will be provided as an in-kind contribution, estimated at $40 per hour (324 hours) for a total of  $12,960 over the course of the project; $4,320 per year of operation.

The cost associated with the Student Services Coordinator employed by the Sciotoville Community Schools will be provided as an in-kind contribution, estimated at $22 per hour (216 hours) for a total of $4,752 over the course of the project; $1,584 per year of operation.

The cost associated with the Central  Office Administrator employed by the Scioto County Career Technical Center will be provided as an in-kind contribution, estimated at $100 per hour (108 hours) for a total of $10,800 over the course of the project; $3,600 per year of operation.

The cost associated with the Adult Education Coordinator employed by the Scioto County Career Technical Center will be provided as an in-kind contribution, estimated at $75 per hour (108 hours) for a total of $8,100 over the course of the project; $2,700 per year of operation.

The cost associated with the Financial Aid Counselor employed by the Scioto County Career Technical Center will be provided as an in-kind contribution, estimated at $50 per hour (216 hours) for a total of $10,800 over the course of the project; $3,600 per year of operation.

Each partner school district will donate facility usage for college and career readiness and other activities included in the Scioto Youth Connections project; therefore a cost is not included in the budget.

Total partner school district Monetary contribution:  ($24,300+$12,900+$4,752+$10,800+$8,100+$10,800) $71,652 in In-kind; $23,884 per year of operation

Portsmouth City School District		$37,200 total - $12,400 per year
Sciotoville Community Schools		$4,752 total - $1,584 per year
Scioto County CTC			$29,700 total - $9,900 per year

· Shared responsibilities
Each partner school district will assist in identifying and recruiting students who would benefit from participation in the program.

Each partner school district will allow access, during and after school hours, to conduct group mentoring and career exploration activities. 

Each partner school district will allow Scioto Youth Connections participants to attend worksite mentoring activities during school hours, up to 4 hours per calendar quarter

The identified leads at each partner school district will participate in a quarterly Scioto Youth Connections evaluation meeting.

Each partner school district will assist in the arrangement of and participate in quarterly family activities as well as participate in outreach activities that will include the promotion of the Scioto Youth Connections project.  

Worksite mentoring at partner school districts will be arranged as appropriate for the youth to be served.

· Additional roles and responsibilities
Partner school district staff will be encouraged to volunteer their own personal time to provide one-on-one mentoring activities.
3. Business partner:
· Time contribution
The Administrative Director of SOMC Cancer Services and Community Health and Wellness will commit three hours per month toward the arrangement of group mentoring activities, for a total of 108 hours over the course of the project; 36 hours per year of operation.

Staff speakers arranged for group mentoring activities, for a total of 72 hours over the course of the project; 24 hours per year of operation.

SOMC will assist in the arrangement of up to five worksite mentors per month for no more than four hours per calendar quarter, for 240 estimated hours over the course of the project; 80 hours per year of operation.

Total Time Contribution:  (108+72+240) 420 hours; 140 hours per year of operation


NOTE:  The Executive Director of the Portsmouth Area Chamber of Commerce will commit two hours per month toward the arrangement of group mentoring activities in connection with the expansion of the Future Leaders program, for a total of 72 hours over the course of the project; 24 hours per year of operation.

· Personnel contribution
Administrative Director of SOMC Cancer Services and Community Health and Wellness as the partner lead.

Multiple staff speakers currently working in the nursing, pharmacy, social work, occupational therapy, physical therapy, speech therapy, medical imaging and cancer services, exercise physiology, laboratory, respiratory therapy, nutrition, physician assistant, nurse practitioner, physician and administrative fields.

Multiple SOMC employees will be made available for worksite mentoring activities.

· Monetary contribution
The cost associated with the Administrative Director of SOMC Cancer Services and Community Health and Wellness' time spent on the Scioto Youth Connections project will be provided as an in-kind contribution, estimated at $75 per hour (108 hours) for a total of $8,100 over the course of the project; $2,700 per year of operation.

The costs associated with the group mentoring activities including the speaker's time will be provided as an in-kind contribution.  The speaker's time is estimated at $75 per hour (72 hours) for a total of $5,400; $1,800 per year of operation.

The facility usage for group mentoring activities will be donated to the Scioto Youth Connections and is not included in the budget.

SOMC will allow for the provision of worksite mentoring activities during scheduled working hours an estimated 240 hours at an average hourly cost of $50 for a total of $12,000 over the course of the project; $4,000 per year of operation.

Total SOMC Monetary contribution:  ($8,100+$5,400+$12,000) $25,500 in In-kind; $8,500 per year of operation


NOTE:  The Portsmouth Area Chamber of Commerce will also provide group mentoring activities in connection with the expansion of the Future Leaders program.  The costs associated with these activities, including the Executive Director's time planning and arranging the activities, the speaker's time and facility usage will be provided as an in-kind contribution.  The cost associated with the Executive Director's time spent on the Scioto Youth Connections project will be estimated at $25 per hour (72 hours) for a total of $1,800 over the course of the project; $600 per year of operation.  The speaker's time is estimated at $50 per hour (36 hours) for a total of $1,800 over the course of the project; $600 per year of operation.  The facility usage for group mentoring activities is being provided at no charge and is not included in the budget.

Total Portsmouth Area Chamber of Commerce Monetary contribution:  ($1,800+$1,800) $3,600 in In-kind; $1,200 per year of operation

· Shared responsibilities
SOMC will hold a monthly on-site group mentoring session that will allow youth to explore careers in the health care industry.  Current employees of SOMC will present information on their particular industry. 

SOMC will assist in the arrangement of and participate in quarterly family activities as well as participate in outreach activities that will include the promotion of the Scioto Youth Connections project.  

The Administrative Director of SOMC Cancer Services and Community Health and Wellness, as the partner lead, will participate in a quarterly Scioto Youth Connections evaluation meeting.
Worksite mentoring at SOMC will be arranged as appropriate for the youth to be served.

· Additional roles and responsibilities
SOMC staff will be encouraged to volunteer their own personal time to provide one-on-one mentoring activities to Scioto Youth Connections participants.
4. Community nonprofit (if applicable):
Community Action Organization of Scioto County, Inc.
· Time contribution
The OMJ Scioto Operations Director will dedicate 5% of scheduled working hours to the Scioto Youth Connections project for each of the three years of operation.  This direct cost will be included in the grant budget, a total of 312 hours over the course of the project; 104 hours per year of operation.

The OMJ Scioto Youth Project Coordinator will dedicate 10% of scheduled working hours to the Scioto Youth Connections project for each of the three years of operation.  This direct cost will be included in the grant budget, a total of 624 hours over the course of the project; 208 hours per year of operation.

Two OMJ Scioto Career Specialists will dedicate 30% of scheduled working hours to the Scioto Youth Connections project.  This direct cost will be included in the grant budget, a total of 3,744 hours over the course of the project; 1,248 per year of operation.

A Youth Counselor will be hired by OMJ Scioto and all costs associated with this position will be included in the project budget.  The Youth Counselor will work a total of 4,160 hours over the course of the project; 2,080 hours during the first year of operation and 1,040 hours during each the second and third years.

A Youth Advisor will be hired by OMJ Scioto and all costs associated with this position will be included in the project budge.  The Youth Advisor will work a total of 4,160 hours over the course of the project; 2,080 hours during the second and third years of operation.

An OMJ Scioto staff person will be trained to provide all mentor training activities included within this project proposal.  Initial mentor training sessions and on-going training sessions are estimated to require a total of 240 hours over the course of the project; 80 hours per year of operation will be included as a direct mentor training cost in the project budget.

All OMJ Scioto center staff will be made available to work with general walk-in customers seeking career exploration and job search assistance on an individual as well as a group basis.  The center is open to potential customers a total of 2,232 hours per year.

The CAO Information Technology Manager will adapt the current database that will be utilized to track all required mentor and participant data and outcome elements for the Scioto Youth Connections project and provide on-going training and enhancement.  The initial adaptation is estimated to require a total of 20 hours during the first year of operation and will be included as a direct evaluation cost in the project budget.  It is estimated that an additional two hours per month may be required for on-going training and enhancement of the database over the course of the project for a total of 72 hours; 24 hours per year of operation.  The on-going support costs will be provided at no additional cost to the project.

CAO will assist in the arrangement of at least two worksite mentors per month for no more than four hours per calendar quarter, for 240 estimated hours over the course of the project; 80 hours per year of operation.

· Personnel contribution
The OMJ Scioto Operations Director as the partner lead.

The OMJ Scioto Youth Program Coordinator for overall project coordination.

Two OMJ Scioto Career Specialists, a Youth Counselor and Youth Advisor for provision of direct services.

The CAO Information Technology Manager for database adaptation and on-going support.

Multiple CAO employees will be made available for worksite mentoring activities.

All OMJ Scioto center staff will be made available to work with general walk-in customers seeking career exploration and job search assistance on an individual as well as a group basis.

· Monetary contribution
CAO currently has an approved indirect cost rate of 6.5% of all payroll costs which will be provided as a cash contribution to the Scioto Youth Connections program.  This equates to approximately $25,500 over the course of the project; $8,500 per year of operation.

Transportation costs associated with group mentoring activities will be provided as a cash contribution by CAO.  This equates to approximately $1,440 over the course of the project; $480 per year of operation.

Funding to provide nutritional meals to youth during group mentoring activities will be provided by the CAO Backpack Program as a direct cash contribution.  This equates to approximately $9,900 over the course of the project; $3,300 per year of operation.

On-going database support and enhancement will be provided as an in-kind contribution, estimated at $36.50 per hour (72 hours) for a total of $2,628 over the course of the project; $876 per year of operation

CAO will be donating the usage of The Welcome Center for all mentor training activities, however the cost of this contribution will not be included in the budget.

Total CAO Monetary contribution:  ($25,500+$1,440+$9,900+$2,628) $36,840 in cash contributions and $2,628 in in-kind; $12,280 in cash and $876 in in-kind contributions per year of operation

· Shared responsibilities
OMJ Scioto will provide direct program and financial oversight, service provision and coordination of activities described within this project proposal.

OMJ Scioto will assist in the arrangement of and participate in quarterly family activities as well as participate in outreach activities that will include the promotion of the Scioto Youth Connections project.  

The OMJ Scioto Operation Director, as the partner lead, will participate in a quarterly Scioto Youth Connections evaluation meeting.

Worksite mentoring at CAO will be arranged as appropriate for the youth to be served.

· Additional roles and responsibilities 
CAO staff will be encouraged to volunteer their own personal time to provide one-on-one mentoring activities to Scioto Youth Connections participants.






TOTAL MONETARY CONTRIBUTIONS:

					Year 1			Year 2			Year 3
Kiwanis Club of Portsmouth		  1,600			  1,600			  1,600
Scioto County CTC			  9,900			  9,900			  9,900
Portsmouth City Schools		12,400			12,400			12,400
Sciotoville Community Schools		  1,584			  1,584			  1,584
Southern Ohio Medical Center		  8,500			  8,500			  8,500
Chamber of Commerce			  1,200			  1,200			  1,200
CAO - OMJ Scioto			13,156			13,156			13,156

TOTALS					48,340			48,340			48,340
