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AND the one I forgot to attach for Pike County!
 
Thanks again and have a great evening!
 
Susan
 
 
 
 
 
       
Susan M. Rogers, Director
COAD/RSVP of the Ohio Valley
     Serving Jackson, Gallia, Vinton, Pike, Ross, Lawrence, & Scioto Counties
243 E. Main Street, Jackson, Ohio 45640
(740) 286-4918     fax (740) 288-7032     rsvpoftheohiovalley@gmail.com
BE the change you want to see in the world!!
"We make a living by what we do, but we make a life by what we give."
                       ~ Winston Churchill
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			Date			Activity 


			PRE-IMPLEMENTATION


			April 2015			Grant awarded


						Leadership Team convenes to begin official planning process


						Press releases developed and released


						Coordinator position posted/coordinator selected


						Business Advisory Council/Faith & Community Advisory Council recruited


						Regular calendar of meetings scheduled


			May 2015 			Assets survey ordered and administered


						Mentor outreach and recruitment begins


						Handbooks and application forms developed


						Mentor recruiting process initiated


						Leadership Team monthly meeting schedule set 


			June 2015			Assets surveys submitted for evaluation


						Meetings with potential mentors initiated/written applications collected


						Screenings for mentor applicants initiated


						Organizational meeting of Advisory Councils and quartely meeting schedules set


			July 2015 			Specific protocols for mentee selection confirmed


						Dates/sites for trainings for one-on-one, group/team, and business mentors set


						Curriculum developed for trainings and presenters confirmed, materials prepared


						Materials for curriculum and initial activities procured 


			August 2015			Meetings with school staff held


						Data from surveys reviewed and evaluated 


						Mentees referred by school based on criteria selected


						Meetings scheduled with referred students and parents/guardians


						Formal applications with students collected and reviewed 


						Selections of mentees made with pre-identification for one-on-one referrals


						Pre-service trainings for all mentors conducted 


						Initial calendar of events created 


			IMPLEMENTATION


			September 2015 			Initial meeting of mentors/mentees held (Fellowship, Food, & Fun!) a small service project 


						 for 9-11 Day of Remembrance will be led by Wellston American Legion


						2nd mtg: Mentors/mentees review team names/ideas for major projects for the first year 


						Monthly Leadership Team meetings continue throughout project 


						Quarterly Advisory Council meetings continue throughout the project 


						Monthly training schedule for mentors begins and continues throughout the project 


						Budget monitoring conducted monthly by Lead Agency administration continues ongoing


			October 2015 			Health Recovery Services initiates SDS curriculum and group activities


						Bi-monthly team/group mentoring activites continue throughout the project 


						2nd small-scale service project conducted, introduction to Service Learning concept 


			November 2015 			SDS curriculum and group activities continue through end of January 


						Great American Smokeout service learning project led by Holzer and other health partners 


			December 2015			(one scheduled meeting this month but one-on-one relationships may initiate by now)


						Bridges out of Poverty training for mentors 


			January 2016			Referrals made for formal one-on-one mentoring to commence based on relationships


						Martin Luther King Jr Day of Service service learning activities led by SEONAACP & RSVP


						Planning initiated for My CAREER Day 


			February 2016			OSU Extension initiates Real Money Real World curriculum and activities 


						Hug Your Heart Day service learing project on health and aging led by AAA7


			March 2016 			Global Youth Service Day service learning project led by OSU Extension offices


						OSU Extension concludes Real Money Real World curriculum and activities 


						Poverty Simulation event for mentors 


			April 2016 			Planning starts for year-long service learning history intiative Voices From These Hills


						National Volunteer Week activities led by COAD/RSVP of the Ohio Valley 


						My CAREER Day on the University of Rio Grande/Rio Grande Community College campus


						Leadership team and contractor initiate formal evaluation process


			May 2016			Join Hands Across the Generations activities led by AAA7 


						Assets post-survey and local evaluation tools admininstered


			June 2016			Mentoring activities continue uniterrupted over the summer break 


						Assets post-survey submitted to Search for evaluation 


			July 2015 			Evaluation contractor formalizes evaluation results and presents to Leadership Team


						Leadership team makes program adjustments based on results of evaluation 


			August 2016 			Process begins again as in August 2015 timeline and revolving forward
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