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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


Target population will consist of students in grades 5-8.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


We propose to serve (3) students on each grade levels 5-8.  Each student will receive "Individualized


Instruction" on a daily regular academic public school schedule, August through June. 





3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization


B. Replication of an existing model in use by others 


· Please provide the name of this model.


C. Expansion of an existing program within the applicant organization 


D. Extension of an existing program to a new setting


A.  A totally new program developed by this organization with the assistance of Administrators 


     having more than 20 years of experience  operating a  K-12th grade Christian School.   





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Care Christian Academy-Akron Campus, a non-denominational school, limited to 20 students pre-k-grades 8


with emphasis in "Individualized" instruction.   Grades 5-8 to receive instruction using (A Beka Academy 


Curriculum ).   The 5 core principals will be incorporated and realized through  teacher daily lesson plans.  


Setting Goals to be Prepared for 21st Century Careers:  Teacher Lesson Plan Includes: ( Being Courageous


and Cooperative/ I am not alone others will help/Deuteronomy 31:6 & Psalm 133:1.  Building Character:


Importance of Showing and Giving Respect/ every person is important /1 Thessalonians 5:12-13.  Also Kindness


and Honesty are important/ attitude and doing what is right/ Ephesians 4:32 and  2 Corinthians 8:21.  Developing


Pathways to Achievement:  No options for being Committed, Consistent and Dependable/taking control of self


actions, can I keep my word and follow through, can I be trusted to do my part/ Psalm 37:5, ! Corinthians 15:58


and 1 Timothy 6:20.  Building Resiliency:  Using critical thinking skills while being Observant/ knowing how to respond correctly in any given situation/ Mark 14:38.  Believing In a Positive Future:   Helping students to become


Optimistic/showing how hard work and strategic plans help toward a better quality of life / Romans 8:25.


Measurable Outcomes:   1. Students will apply bible truths, choose  prayer, recite scriptures, use the 5 core


principles as a guide in decision making.  2.  Students to achieve grade level or higher test scores using  Iowa and


Stanford Tests.








5. Please describe the specific activities your program will conduct.


Brief daily devotions using one of the 5 core principles, small group discussions, written and oral reports about


famous people in America, & African American History, Field Trips to local historic and business places, invite


local community leaders once a month to give a motivational speech which includes one of the 5 core principals,


technology based assignments, internet streaming sessions thru A Beka, CDs, DVDs craft projects and performing


arts sessions related to specific holidays during the year.  Chapel Hour once a week at the school site, focusing on a core principle along with, a bible character or story.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Individualized Instruction will enable low achieving students opportunity to catch-up and began to have a good


self-esteem image.  Also allowing students to become involved in selecting their course of study and activities


daily gives them confidence and ownership in the learning process.   The A Beka Academy, developed and


affiliated with Pensacola Christian College provides Accredited and Independent Study  academic classroom


multi-cultural material for students of any race, color or national origin and religious affiliation.  In the year of


2013 - 2014 over 40,000 students were enrolled in A Beka Academy.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


The two selected Administrators of this program operated Care Christian Academy in Canton, Ohio, grades K-


12 for over 20 years.  Nearly all students graduated, some went on to college.  Their dedication to the students


speaks for itself.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


Selected experienced staff whom have worked with and mentored inner-city children.   The collaboration with the


Akron Public Schools provides a solid connection to advice and students who need extreme help.  The Faith Based


collaboration will assist with fundraising, help with transportation, screen, train and encourage volunteers to assist


Teachers, provide chapel opportunities for students and promote parent/school connections.  The Business


connection provides professional expertise, the functionality of the school facility, help with fundraising and


educational opportunities at the farm.   The Lead Applicant, will plan, promote and host fundraising events, continue to write for grants, actively seek out funders, co-ordinate all collaborative activities as needed.  Lead Applicant,


Director will also volunteer time to assist Administrators and teachers as needed.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


See Attachment:  Partnership Bio's





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


Care Christian Academy Akron Campus, a non-denominational school using "A Beka" Academic Curriculum ,affiliate


of Pensacola Christian College.  We use the printed "Timeline" for starting the school.


March:  Request a Field Representative to bring video information and financial planner.  Decide if school board


tol be board operated or parent operated.  Set tuition rates (individual/family).  Prepare Marketing information.


Check about state regulations for Christian Schools.  April:  Training Sessions for Partnerships, Teachers and Nurse


with the Administrative Staff.   Develop school policies and procedures.  Set a date to open, begin to enroll students.  


Set up office and classroom facility.  May:  Have a fundraising event.  Nurse to check and set up procedures for


health, building and fire codes.  Nurse to hold staff informational meeting of findings.  Decide on AED placement


and health supplies location.  Decide on lunch program or students bring lunch from home.  June:  Order all


teacher/student curriculum and testing materials from A Beka.  Online- Training for all Staff.  July: Order all equipment/furniture and finish classroom set-ups.  Attend to unfinished issues, problems concerns.  August:


collect tution for the first month.  Finalize class time schedules and other concerns.  Have open house for students


and parents to meet the teachers, have brief orientation.    Classes to begin August 28, 2015.






11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


a./b. Volunteers to fill out application available at the school, Faith Based Partner to do background screening.  Volunteers to receive letter of assignment, after attending orientation.


Motivational speakers to be mutually approved by Lead Applicant, Faith Based and Business Partnerships.   C.  Once a month, host dinner along with speaker or movie to focus  on  one  of 5 core principles.  Encourage brief discussion and present, "This Month's Accomplishments" by students.    d./e.  Have the bookkeeper email "Funder" financial expenses paid and include a brief student summary progress report each 3 months or as required.








12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


See Attachment:  Roles and Responsibilities








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


a./b.  A standard mentoring documentation form will be created for School Staff and Partnerships to fill out


weekly.  Lead Applicant to provide "Data" Notebook, gather forms at the end of each month, Partnership group


to meet, tabulate and discuss the outcomes.  Come up with ways to improve unfavorable results.





14. Applicants are to complete the program model.


See attachment, Care Christian Academy daily schedule will  adhere to the same time schedule, activities to vary, academic teaching of lessons will be similar.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


The school will charge tuition, partnerships will assist with fundraising events. The Lead Applicant will seek


grants from other funders.   The Lead Applicant has been considered for a" Ben Carson Reading Room".


The Carson Foundation will take care of the marketing and advertisements.  ( The school must already be


In session, "Reading Room Project" will be on hold until next year whenever we can locate to a larger facility).














Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


School Administrators/Principal  (Husband/Wife Team working together, one salary required ( $65,000)


Two Full-Time Teachers at ( $29,000) each.   One Full-Time Accountant Bookkeeper (Pay expenses, handle


all payroll processes and reporting to Funder as required). ($35,000) One Part-Time Nurse (Two on-site visits


each week, two hours each  visit @ $18 per hour, x 52 weeks).  ($3,744)  Part-Time Security (Two on-site visits each week, two hours each visit, @ $15 per hour x 52 weeks).  ($3,120).  Supplies:  A Beka Teacher Curriculum Kits


grades 5 and 6 also includes optional  teacher manuals/materials, American Flag, Christian Flag.  Bible Teaching


Aids included to be used for all grade levels 5-8. ($3,355.15).  Student Curriculum Kits for Eall 6 students in grades


5-6 @ $261.70 per kit also ($2,000 for grades 7 & 8 workbook material all 6 students, $1,000 for Teacher optional


Instruction material grades 7 & 8 ).  Equipment:  Study Carrels for  grades 6-8 @$162.99 for 9 students ($1,466.91).


Laptops  @ $400 each 9 students, 1 Teacher ($4,000).  AED Kit, for Health & Safety School ($2,520).  Other Program


Cost:  Liability Insurance est. ($1,000 yr.)  Computer recharger , holds 12, ($400.00).  Stackable school chairs @ $28


[bookmark: _GoBack]each, (30/$840).  Arts & Craft supplies all students ($500).  Motivational Speakers  ($3,000).  Facility School Rental 


(1 yr. lease ($700 mo./ $8,400).








  








By clicking this box,☒ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Community Connectors


Description of Nature of Partnership 2015


[bookmark: _GoBack]Cascade Community Development Inc.





Lead Applicant


Name:  Diane Jackson


Title:  Director


Organization: Cascade Community Development Inc.


Sign:  Diane Jackson











Partner


Name:  Reverend Paul R. Jackson, Jr.


Title:  Senior Pastor


Organization:  Cascade Faith Ministries Inc.


Sign:  Paul R. Jackson, Jr.














Partner


Name: George H Winkelmann AIA Architect


Title: Executive Director/Property Manager


Organization: The Conrad Botzum Farmstead - a 150 year old historic farm in Cuyahoga Valley Nat’l Park


Sign:


 








Partner


Name:


Title:


Organization:


Sign:











**PLEASE NOTE:  Could not type inside your original form, please accept this one, also APS sent denial


Letter of partnership after 4 pm today 3-10-15, did not have time to speak with another school.  Will make contact with another school 3-11-15.  However emailing all required documentation.  Thank you for any consideration!   Diane Jackson
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


[bookmark: _GoBack]1. Faith-based organization:


· Time contribution


Cascade Faith Ministries Inc. , will provide "Chapel Time" at school site once a week.


· Personnel contribution


Pastor Jackson, Senior Pastor will give motivational speeches on the five core principals and relate each


to a biblical story or character.


· Monetary contribution


Attendees of  the church will be encouraged to send donations and participate in fundraising events for the school.


· Shared responsibilities


Participate in planning meetings, training sessions  and encourage parents to work closely with the teachers at the school.


· Additional roles and responsibilities 


Serve as back-up transporter for the children.


2. School district partner:


· Time contribution


Notify Care Christian Academy concerning,  students who need "Individualized Instruction"


due to the lack of a supportive home environment.


· Personnel contribution


 A contact person should be available to help provide student records and other documents as needed


so that a positive transition occurs with the student and parent.


· Monetary contribution


 Allow Lead Applicant to include fund raising events  for the "Mentors Program" in school newsletters.


· Shared responsibilities


N/A


· Additional roles and responsibilities


 Send students from Helen Arnold CLC and Crouse CLC.


3. Business partner:


· Time contribution


· The Conrad Botzum Farmstead  Director will make himself available as requested or needed.Personnel contribution





· Monetary contribution


Will assist with all fundraising events for the school.


· Shared responsibilities


Offer and present school facility layout plans and modifications.


· Additional roles and responsibilities


Attend training sessions, participate in "Team Planning" meetings.  Offer assistance with field trip activities, give career talks with students and include the focus on the core priinciples.


4. Community nonprofit (if applicable):


Cascade Community Development Inc.  Lead Applicant


· Time contribution


Daily as needed  8am until 3pm.


· Personnel contribution


Director, Board Members and Volunteer  Staff to assist with marketing the school within Akron, Ohio.


· Monetary contribution


Director will sponsor fundraising events and seek out other education grants.


· Shared responsibilities


Assist with daily phone calls, correspondence and collaborative meetings between school and partners.


· Additional roles and responsibilities 


Share in meetings and activities as needed  with the Administrators of Care Christian Academy.







COMMUNITY CONNECTORS PARTNERSHIP  BIO’S





Diane Jackson:  Previous employment with The University of Akron, Bierce Library and Blake


MsDowell  Law School Library.  Served as Branch Library Manager for Akron Summit County for  five 


Years and also Branch Manager for Stark County Library (DeHoff Branch) seven years.  Retired in 2011,


organized and formed Cascade Community Development Inc., IRS approved 501c(3) in 2012.  Other


lifetime obligations includes church school superintendent over 10 years,  teacher for many age groups,


[bookmark: _GoBack]kindergarten through adults.  Also enjoyed volunteer work with the Cub Scouts  many years ago.


Graduate of The University of Akron and Kent State University.





Paul Jackson, Jr.:  US Marine Corp Veteran returned to Akron , Ohio in 1960.  Secular employment has included several careers , Richland County Sheriff Deputy, Ohio Civil Rights Investigator, Real Estate Agent,  Farmers Insurance Broker.  Retired as Mortgage Broker/Owner Mortgage Services of Akron.


Church  involvement, former Youth Pastor,  Owner Operator of Bus Ministries, Den  Master Cub Scouts,


Currently serving as Senior Pastor, Cascade Faith Ministries, Inc.  Graduate of University of Akron and


advanced studies at Ashland University Theological School.





George Winkleman:  President/Owner, The Conrad Botzum Farmstead.  Management involving commercial and residential design and development construction and marketing, utilizing 41 years of architectural, construction management and development experience.  Historic preservation and restoration of 150 old historic farm, plus marketing, business development, grant writing, daily operations and maintenance, programming, music concert development and production.
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Some Furniture


Some Supplies
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Use in classroom


Max number 20 students


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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