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	Application Template


											
Application Section I: Community Connectors Program Description
1. The target population is students in grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  

[bookmark: _GoBack]The MAGIC (Mentoring Adolescents through Guidance, Inspiration & Compassion) program at Catholic Charities, Diocese of Cleveland, will address the core principles identified in the Request for Proposals. Our programming will consist of individual mentoring, group learning sessions, community educational activities and family mentoring.  Lorain County (CC – Lorain) will serve at least 25 non-traditional students ages 14-18 in grades 9-12 each program year. These students will be referred from Credit Recovery or New Beginnings Academies in the Lorain City School District, and from Clearview High School in the Clearview Local School District.  Catholic Charities – Summit County (CC – Summit) will serve each program year a minimum of 25 students in grades 5 through 10 who attend Barberton City Schools and students in grades 5 through 8 who attend St. Augustine Elementary School in Barberton. 

Emphasis will be placed on serving students who are in jeopardy of dropping out of school, living in unstable homes, or are homeless. Catholic Charities has been providing emergency assistance services since its founding in 1912.  In Lorain County, Catholic Charities operates an overnight shelter and day shelter for men, women and children who are homeless. We also employ a team of outreach workers who go out into the community to engage homeless individuals and connect them with services. CC – Summit offers hot meals and a pantry program.  This experience will be beneficial as we work with these families who may need services beyond the MAGIC program.

2. Provide the number of youth in each grade level and at each school your program proposes to serve. 

Catholic Charities and the schools will develop an eligibility checklist and referral process before implementing the program. Schools will use data such as attendance records, grades, credits earned toward graduation to help identify and refer students to the program. Catholic Charities will provide services where they are needed most and we expect to spread our resources and participation across schools in an equitable manner. We anticipate eight students per grade level per program year will be served in MAGIC.  

3. Select one: Which of the following best describes the proposed project? Select one.
A. ☐ Totally new program developed by this organization
B. ☐ Replication of an existing model in use by others 
· Please provide the name of this model.
C. X Expansion of an existing program within the applicant organization 
D. ☐ Extension of an existing program to a new setting

4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.

Youth will be assigned a mentor upon enrollment in the program. MAGIC will consist of individual mentoring, group learning sessions, community educational activities, and family mentoring. All aspects of the proposed program are designed to connect to the previous topic. This holistic design is aimed at helping youth see their individual skills and their potential contributions to their communities, and to provide high levels of hope and hopefulness. Individual and family mentoring sessions will occur weekly and will allow youth to develop and grow in a safe and productive environment. Mentoring will also allow youth to work at their own pace which will ensure success. 

Youth will also be engaged one day per week in group learning sessions to address the following core principles: goal setting, building character, developing pathways to achievement, building resiliency, and believing in a positive future. Catholic Charities will facilitate the curricula, which is seven learning modules, each six weeks in duration. Youth will learn and develop the following skills: anger management; conflict resolution; SMART goal development; character building techniques, problem solving, strengthening of social, emotional, and cognitive skills, and development of a pre-employment portfolio 

Youth will be exposed to possible career paths in diverse industries (medical, banking, media, nonprofit higher education, industrial) leading to an understanding of how their group learning sessions apply to everyday life in the workplace.  Youth will be in the community, engaged in career mapping (minimum of twice per month), connecting with partnering businesses or college campuses. Businesses will provide workforce exposure with facility tours, job coaching, mock interviews and opportunities to learn from professionals about various career fields. These businesses will be asked to provide and consider youth for career shadowing or volunteer opportunities within their companies. At higher educational institutions, youth and their mentors will participate in campus tours, interview with admissions directors, meet with department staff, and be assigned college students as contacts to be able to have ongoing communication about the college experience via electronic means (texting or social media).

In order to strengthen the impact of our mentoring program, we feel it is necessary to involve and support the whole family. The youth and their family will receive a weekly session of family mentoring where the mentor will introduce the family to the learning topic and assist in developing a family goal that will support the youth in mastering the concept. Assignments given during the group learning modules will be reviewed with the family and homework will be completed. In addition to the mentor, each family will be assigned a case manager who will continually assess family support needs and facilitate connection to community resources through referrals and linkages.

Each core principle will be tracked and evaluated using the evidence-based measurement tool created by the Search Institute: 40 Developmental Assets for Adolescents (ages 12-18). Research shows that the greater the number of assets youth report having developed, the more likely they are to also report thriving behavior; exhibit leadership; maintain good health; value diversity, and succeed in school. Also, the more assets youth report having developed, the less likely they are to make harmful or unhealthy choices such as using alcohol or drugs, encountering or getting involved in violent situations, or engaging in risky sexual activity.

Setting Goals to be Prepared for 21st Century Careers – Youth will be exposed to and learn about career options by visiting John Carroll University, Stark State College, Notre Dame and Ursuline Colleges. Youth will also be exposed to a variety of careers through touring facilities and learning about entry level jobs in these industries. 

Outcomes to Measure Success: 1) The number of school credits earned for program participation, as defined and deemed appropriate by Barberton City School District and Lorain City School District; 2) Names and number of colleges and businesses visited; 2) Completed employment portfolio (e.g., cover letter, resume, letters of reference, work permit, Social Security card; feedback from mock interviews); 3) Completed individual reflection project based on work with colleges and business entity youth connect with; 4) Feedback from host organizations; 5) Percentage of increased scores on the Developmental Assets focusing on social competence (planning and decision making) and commitment to learning (achievement motivation, school engagement).

Building Character – Using research techniques (e.g., Internet, DVDs and books) during group learning sessions, youth will study historical figures and the character traits that shaped them and their legacies.

Youth will visit Camp Christopher, a Catholic Charities-owned facility in Bath, OH. They will complete high and low ropes courses. Ropes courses meet a number of educational, developmental, and recreational goals. High ropes course and climbing programs generally focus on personal achievements and ask participants to confront their personal fears and anxieties. Challenges may be physical and/or emotional. Programs using low ropes course elements or group initiatives are most often designed to explore group interaction, problem-solving, and leadership. Youth participating at CC – Summit will be involved in character-building activities throughout the year, including but not limited to volunteering and interacting with community and civic leaders.

Outcomes to Measure Success: 1) Identification of historical figures, completed research, and completed report 2) Some of the commonly claimed outcomes  of ropes course participation and completion include improved skills related to: cooperation, decision making, self confidence, positive risk taking, social cohesion, trust, self esteem, leadership, goal setting, and teamwork 3) Participants self report that character-building exercises were a positive experience and helped them identify positive character traits 4) % of increased scores on the Developmental Assets focusing on positive values (caring, equality and social justice, integrity, honesty, responsibility, restraint).

Developing Pathways to Achievement – Using the “Casey Life Skills Assessment,” youth will map out possible education and career paths.  Results will be shared with his/her mentor and the family case manager.  Using goal-setting techniques learned through MAGIC, youth will use results to identify and track achievements, such as identifying vocational opportunities, researching or visiting colleges that offer studies in fields of interest, and completing community projects. Youth will use OhioMeansJobs.com to explore careers. The program coordinator/ educational resource coordinator will help youth to identify goals, monitor and track their achievements in goal attainment.
Outcomes to Measure Success: 1) Completion of Casey Life Skills Assessment; 2) Achievements identified and tracked; 

Building Resiliency – Being able to see there are options at times of adversity and having the ability to bounce back are important. CC – Lorain and CC – Summit have chosen the following curricula to address and build resiliency. 

· Social Decision Making/Social Problem Solving (Butler, Romasz-McDonald and Elias, University of 	Medicine & Dentistry of New Jersey. UBHZC, Behavioral Research & Training Institute). Youth will 	learn goal-setting, problem-solving, perspective training and flexibility awareness.  Youth	will develop 	an increased awareness through identifying and understanding emotions, acknowledging the 	relationship between stress and mood and using positive communication 	techniques.

· Skills to Pay the Bills: Mastering Soft Skills for Workplace Success, a curriculum developed by the 	Office of Disability Employment Policy (ODEP), which focuses on teaching "soft" or workforce 	readiness skills to youth, including youth with disabilities. Created for youth development professionals 	as an introduction to workplace personal and professional skills, the curriculum is targeted for youth 	ages 14 to 21. The program is comprised of modular, hands-on, engaging activities that focus on six 	key skill areas: communication, enthusiasm and attitude, teamwork, networking, problem-solving, 	critical thinking, and professionalism.

Outcomes to Measure Success: 1) The percentage of increased scores on the Developmental Assets focusing on social competencies (interpersonal competence, cultural competence, resistance skills, and peaceful conflict resolution). 2) Completion of Social Decision Making/Social Problem Solving curriculum or Skills to Pay the Bills: Mastering Soft-Skills for Workplace Success curriculum or Social Decision Making/Social Problem Solving curriculum.  3) 60% of youth will improve their knowledge based on pre- and post-test scores. 

Believing in a Positive Future – The previous modules, designed around the core principles naturally develop a platform that lends to empower and inspire youths’ views of their future.  To capitalize on skills learned and knowledge attained, youth will develop an “Action Plan” including “Next Steps” so they can use what they learned after graduating from MAGIC.  Youth will develop positive relationships with people from organizations and businesses that have agreed to partner with Catholic Charities in this Community Connector initiative. Through these relationships, youth will develop a better understanding about and become more involved in their community. 

Outcomes to Measure Success::  1) Completed action plans; 2) Participants self report on their experiences in the community; 3) Percentage of increased scores on the Developmental Assets focusing on positive identity (personal power, self-esteem, sense of purpose, positive view of personal future). 

5. Please describe the specific activities your program will conduct.  Youth will complete the following activities, which are listed after the corresponding core principle. 

	Setting Goals to be Prepared for 21st Century Careers
· Tour college campuses, meet with college department staff, and interact with college students to learn 	about college requirements, potential fields of study/careers and college life.
· Visit businesses, and talk with employees about their careers, participate in job coaching activities and 	mock interviews.
· Participate in job shadowing or volunteer as available and appropriate.
· Create components of and assemble an employment portfolio that will include, but not be limited to, a 	resume, written observations about college and business tours, information about careers that interest 	the student.
Building Character   
· Identify historical figures and research character traits that helped them succeed.
· Work in groups to identify community members to interview and shadow to determine their character 	traits.  Youth will identify each community member’s contribution and compare it with historical figures. 
· Present awards to community members for their contributions to the community.
· Activities at Camp Christopher will include: 1) Cooperative game, socialization activity and ice breaker to reduce participants’ inhibitions and break down barriers; 2) Group initiative – problems involving real and imaginary ground based obstacles(either natural or constructed) that challenge a group to pool their resources and work together to find solutions; 3) Trust-building games: activities designed to provide members the opportunity to demonstrate their trust in other members of the group through a series of sequenced actions; 4) Low Ropes Elements: a series of cables, ropes, and obstacles strung between trees or poles, 12 to 18 inches above the ground, low rope elements present tests of physical strength, stamina, agility, balance, and flexibility, and invite participants to confront such emotional issues as the fear of falling, the fear of failure, and the fear of losing control. 
· Develop relationships with civic and community leaders.
	Pathways to Achievement 
· Complete Casey Life Skills Assessments.
· Review completed assessments with mentee and possible education and map-out career paths.
	Building Resiliency
· Youth will complete either Social Decision Making/Social Problem Solving or Skills to Pay the Bills: Mastering Soft Skills for Workplace Success curricula in multiple sessions throughout the program year. 
	Believing in a Positive Future
· Youth will create Actions Plans Next Steps for when they graduate from MAGIC. 
· They will engage in Career Mapping exercises. 
· Relationships will be fostered between and among youth and representatives from MAGIC partner businesses, schools, and other organizations.These relationships may lead to longer-term youth involvement such as volunteering, job shadowing, or job placement.
	Parent mentoring and the completion of Parenting Program of Teens: Families Action will also occur 	throughout the program year.
6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 

Best Practices – MAGIC encompasses best practices for implementing mentoring programs, including, but not limited to and practices in  recruiting, screening; New Hire Orientation, Training, and providing on-going support; matching mentors and mentees and fostering mentoring relationships; and ensuring closure See Question 11 for more details

The instructional materials we will use for MAGIC consist of the following evidence based/supported curriculum designed for children and youth in grades 5-12, who are at the age when critical values are being formed; self-esteem is developed and when academic skills are acquired and tested. The modules of the best practice/evidence-based curricula that have been chosen teach these concepts, and train mentors to work with the youth. MAGIC provides the chance for youth to interact with positive role models in individual and group settings. In addition, mentees are able to interact with peers in a safe environment under adult supervision.

The best practice/evidence-based curricula that will be used in MAGIC are: 
· Mentoring for Meaningful Results is a complete "start-up kit" that provides mentors, mentees, and parents or caregivers everything they need to establish and maintain a successful mentoring relationship. (https://www.searchinstitutestore.org/product_p/0302-w.htm).
· Social Decision Making/Social Problem Solving was developed over three decades of implementation in a wide range of schools. “This research-validated curriculum focuses on teaching students to be reflective, non-impulsive, and responsible decision makers and problem solvers—while emphasizing essential literacy skills. The program uses a variety of cooperative learning methods, including small-group brainstorming, problem-solving, and role-playing activities. Students learn skills such as self-control, listening, respectful communication, giving and receiving help, and working cooperatively and fairly in groups.” (https://www.researchpress.com/books/702/social-decision-makingsocial-problem-solving-sdmsps)
· Skills to Pay the Bills: Mastering Soft Skills for Workplace Success, activities were created to provide an introduction to the “basics” of soft skills. These materials have been designed with youth service professionals in mind – specifically those working with in-school and out-of-school youth, ages 14 to 21, on career and workforce readiness skills. 

· Parenting Program of Teens: Families Action helps parents of children ages 5 to 12 raise responsible, cooperative children who are able to resist negative peer pressure and thrive in the 21st century.  
· Casey Life Skills, developed by the nation's largest operating foundation focused on safely reducing the need for foster care and building Communities of Hope for children and families across America. (www.casey.org)
· Materials from the Mentoring Center of Central Ohio, which supplements our standard training curriculum for mentors. 
· ARISE Life Skills, which is based on five psychological models. 

7. Describe your organization’s previous experience with this type of program OR a program of a 	similar scale, including previous evaluations, size and duration of previously implemented 	programs, goals, and outcomes.

Catholic Charities has provided programs and services for Lorain County residents for more than 50 years and Catholic Charities has had a presence in Summit County since 1936. Although services may vary by site or county, Catholic Charities, Diocese of Cleveland was founded to provide for all people across the life span, including children and families, older adults, individuals with disabilities and persons needing emergency assistance.  In the past 100 years, programs and services have evolved to meet the needs of the communities we serve.  Many of our programs improve and strengthen the quality of life for individuals and families. Through individualized skill building, the agency positively impacts the community by providing direct services to families and individuals who struggle with poverty, unemployment, abuse and neglect, and low educational attainment. Catholic Charities in Lorain and Summit Counties served 20,274 people in 2014. 

These services include prevention support and skill building to youth at risk in Teen Mentoring.  Since 2004, the Teen Mentoring program at Catholic Charities has assisted at-risk youth by providing psychosocial mentoring focusing directly on the mentor-mentee relationship as an intervention to reduce risky behaviors and improve internal and external developmental assets. Our team of employed mentors serves as role models with which youth can identify with and from whom they learn critical skills. Numbers of teens served by year are: 2014 – 107; 2013 – 106; and 2012, 126. We have served 265 youth in this program with an average length of service (duration of the mentoring relationship) of 11.33 months.

Catholic Charities has partnered with the Lorain County Juvenile Court for the past 12 years to provide Success for Youth a youth prevention program targeting youth experiencing difficulties due to their low level of intellectual functioning and court charges.  Programming offers an opportunity to learn social skills, computer training, and job skills to assist juveniles in obtaining employment and eventual independence. Many of the these youth come from dysfunctional homes where the parent(s) were usually involved in the court system themselves and were ill equipped to teach their children many of the basic skills needed to become functioning, productive, members of the community.  	The numbers of youth served by year are: include: 2014 – 27; 2013 – 19; and 2012 – 12 youth.
	
	Catholic Charities has contracted with Lorain County Children Services for the past two years to provide 	employment mentoring to youth aging out of foster care. Mentors focus on developing a career plan and 	employment portfolio, conducting a job search, Networking and mock interviewing, volunteer opportunities 	in the community, college visits, and job coaching once employment is obtained. Numbers of youth served 	by year are: 2014 – 7; 2013, 11; and 2012 – 19 youth.

Results of some of our current youth programming is attached and titled, Catholic Charities Outcomes with Similar Programs.

8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?
	
One of the benefits of being part of an organization that has served eight counties in Northeast Ohio for more than a century, is the opportunity to collaborate for the betterment of those in need.  Offering the proposed MAGIC program through Community Connections is an excellent example.  We are able to offer a program based on best practices; we are able to work together and offer opportunities together – such as college visits and participation at Camp Christopher – without losing our local individuality. Participants in this program will benefit from learning, spending time, and interacting with youth from another county. What better way to emphasize development of positive character traits, communication and social skills? 

Our long history of service would not be possible without community partners. And MAGIC is no exception. Our application includes strongly committed school district and business partners that offer an array of goods and services, programs, recreational and educational opportunities. The two counties will share the partnerships with institutions of higher education, which will give all of our mentees multiple chances to see first-hand that college opportunities are plentiful and varied (two-year and four-year degrees). The secured business partners from each county range from banks offering financial literacy training to hospitals showing multiple career paths in the healthcare field. Our partner companies both make an economic impact and are committed to the communities in which they do business as demonstrated by their volunteerism and civic involvement.

Here are some of the indicators that will signal success:

	Students
	Partners

	Students will participate in and graduate from MAGIC.
	Partners will continue to participate in MAGIC after the funding period of this grant.

	Students will show improvement in grades and attendance. 
	Partners will sponsor or make financial contribution to MAGIC.

	Students will develop written goals and/or career goals for beyond high school. 
	Partners will express an interest in hiring mentees who participated in MAGIC.



Application Section II: Program Management

9. Leadership Team: The leadership team should be comprised of no less than one member of each 	partnering organization 

The MAGIC Core Leadership Team will be comprised of internal staff from Catholic Charities and the superintendents or principals or their designated staff from the respective partner school districts and schools in Lorain and Summit Counties. As the lead agency, Catholic Charities this team is tasked with ensuring quality service delivery of MAGIC.  The team will be responsible for maintaining regular communication and data reporting with all members of the community leadership team. The Core Leadership Team will also be responsible for collecting outcome measurements and leading sustainability planning efforts. A second MAGIC Leadership Team will be comprised of business partners.  Partners are listed in the Partnership Agreements and the Roles and Responsibilities.
Core Leadership Team members are:

1. Bernadette Washington, Executive Director, LISW with 35 years of social services experience.
1. Catherine Bixenstine, Summit County Director, LPCC-S, IMFT-S with 26 years of social services experience
1. Christine Horne, Lorain County Director, MNAL, LSW with 23 years social services experience
1. Bonita Shumpert, Program Director, LSW with 14 years of social services experience 
1. Maribeth Hutchens-Saxer, Program Coordinator, LSW with 5 years of social services experience
· Kristen Kalonick, Case Manager, LSW with 7 years of social services experience 
· Erica Lasion, Educational Resource Coordinator with 17 years experience working in the community with educational institutions and students 
· Lisa Carley and Julie D’Alessandro, Business Administrators

· Barberton City Schools
Mike Andric, Vice Principal and Patricia Cleary, Superintendent

· St. Augustine School, Barberton 
	Elaine Faessel, Principal

· Lorain City Schools, Lorain 
Thomas Tucker, Superintendent 

10. A timeline of all major activities including assessment, planning and initial training to be completed 	by September 7, 2015

· Review training manuals and expand to include new curricula
· Hold MAGIC Core Leadership Team Meetings at least monthly 
· Meet with School District Partners to discuss identifying and referring students to MAGIC, including students who are homeless, along with other program implementation plans
· Hold MAGIC Team Meeting (Draft outline for plan to business and school district partners)
· Set up individual meetings with Business Partners to discuss timing of activities/tours/educational opportunities from September 2015 to May 2016
· Develop and finalize calendar of events for September. Confirm with participating partners.
Second Quarter (approximately July- September 2015)
· Create and distribute /informational materials for parents, including permission forms
· Hire new mentors.
· Conduct new hire training for mentors.
· Conduct on-going training for all mentors.
· Meet weekly with new mentors and monthly with other mentors (supervisory).
· Hold monthly Core Team Meetings, more often if required during start-up of MAGIC).
· Meet with school district partners to discuss launch of MAGIC.
· Assign mentees to mentors as students enroll.
· Assure that mentees complete assessments and develop Individual Service Plans with mentor.
· Hold group learning sessions at once per week.
· Hold family mentoring sessions weekly.
· Hold two group activities at least twice per month.
	After start-up, many activities will occur on a regular basis.  The Leadership Teams will meet monthly. 	Group activities will occur at least twice per month. Curricula will be taught in multi-week segments as 	defined earlier in this proposal as part of Group Learning.  Family mentoring will be a weekly activity. The 	program will be evaluated at least quarterly. Campus visits will occur at least twice per year and youth will 	visit Camp Christopher at least one time during warm weather.

11. Describe the implementation process for reaching the following milestones: Screening, orientation, 	supporting, and monitoring process for mentors and other personnel working directly with youth;
a. Identification and intake process for mentees;

School districts will refer youth to MAGIC based on established criteria. Matching youth with an appropriate mentor is critical because a good mentoring relationship involves a trusting connection where the youth is involved, motivated, and cooperative.  Some of the most common assignment criteria of mentor/mentees include same gender, shared interests, mentor/mentee personality and temperament, and special needs of the youth. During the initial meeting with the parent/guardian and youth, it is determined what preferences or qualities in a mentor that the youth would prefer. An Individual Service Plan (ISP) will be developed during the first visit. The program director reviews the ISP, and a match is assigned. A mentor’s expertise or training in such areas as the arts, music, athletics or other interests is considered when assigning a youth to a mentor.

The mentor will be responsible for contacting the parent(s)/guardian to set a time to meet, review the ISP, complete an initial Developmental Assets form and agree on a regularly scheduled day and time that mentoring will occur.  The program director will collect information to monitor to ensure quality service delivery. The program director will also monitor any cancellations made by the youth and will work with the parent/guardian and mentor to determine if the match between youth and mentor is successful, or if other barriers exist that are preventing consistent mentoring appointments.  Any identified barriers will be addressed and resolved if possible.  If an issue between the mentor and youth is identified, the youth might be re-assigned if the team feels another staff member may be a better match. 

The program director/case manager will search for events/opportunities being held in the community and share these findings to the team of mentors. When mentors and youth attend an even, the activity is evaluated to determine whether it was successful. Activities are planned for individual hours (youth and mentor only) and group hours (multiple mentors and multiple youth). Engaging in activities is the heart of the mentoring experience because it accomplishes the following: mentor and youth develop a relationship; positive social skills are improved when engaged in a group activity; exposure to different cultural, athletic, educational experiences is provided; and youth experience inclusion into the greater community where they live.  When planning for group activities, consideration will be given to match youth who will cooperatively engage in the activity to help assure that all benefit from the activity. It is also important for youth to be involved in enjoyable activities.  “Not only is having fun a key part of relationship building, but it provides youth with opportunities that are often not otherwise available to them.” (Sipe, 2002)

Mentors will be required to meet with their assigned youth every week and attend a minimum of one group activity per month.  All activities will occur in the community and will be designed to connect youth with appropriate cultural, social, educational, and personal development opportunities as well as with their peer groups in the community.
Once learning objectives and outcome measure show improvement, the program director/case manager will begin preparing the youth and family before closure happens to let everyone know what to expect. He/she will facilitate the final meetings with the family, youth, and mentor. Meetings provide a time to reflect on achievements and progress made during the mentoring relationship. The ISP is reviewed and all are encouraged to share memories and hopes for future success. S/he will: 1) Tell the parent and ask them how they think the youth will react; 2) Work with the parent and mentor to ensure that they understand the closure plan’ and 3) Taper off visits over time versus going from weekly visits to no visits all at once.

The youth and mentor will celebrate with a special activity for the two to share based on the youth’s interests. The Mentoring Team as a whole (all mentor staff and youth in the program) will celebrate the positive growth of the relationship and the completion of goals during the graduation ceremony. This is an opportunity for the youth to experience successful completion of programming and goal achievement. The ceremony will focus on reflecting on activities shared, goals attained, remembering where they were when they started the match and how they have changed.

b. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency

Family Engagement: In addition to meeting with staff at enrollment/intake and helping to establish their child’s ISP, famiies will be take part in weekly family mentoring. The youth will work with the mentor to introduce the family to the current learning topic being discussed (related to the core principles). Mentors will help families develop a family goal that will support the youth in mastering the concept. Assignments given during the group learning modules will be reviewed with the family and homework will be completed. In addition, families will complete the Parenting Program of Teens: Families Action. The curricula will be offered in 6 week segments 5 times per year.  Finally, each family will be assigned a case manager, who will continually assess families’ needs and help families receive the help needed either through Catholic Charities or other community organizations.

Recruiting, Screening, and Hiring of Mentors: Catholic Charities recruits mentors via the Staffing Pro portal on the Catholic Charities, Diocese of Cleveland website, Career Board and through word-of-mouth referrals from current agency staff and community partners. CC – Lorain also recruits students attending or graduating from Lorain County Community College's University Partnership.  Four year institutions offer four-year degree programs on LCCC’s campus.  Degrees of particular interest to for the mentoring programs are criminal justice, psychology, social work and education.  

Mentors will be selected based on a thorough screening process that begins with a completed employment application and two levels of face-to-face interviews, during which we will seek specific characteristics and attributes.  These include: being engaging, energetic, responsible, and trustworthy, a positive role model, creative, able to work independently as well as a team player. The candidate must demonstrate and articulate strong desire to positively impact youth. Additionally, previous experience working and /or volunteering with youth in a variety of community service settings is preferred. Catholic Charities is committed to a diverse work environment by recruiting and employing staff that represent the community and youth we serve.  

If the candidate meets our criteria, the following are completed:

1. Screening, Fingerprinting, and FBI and BCI background checks;
1. The Diocese of Cleveland database is checked for matters of sexual abuse concerning children;
1. Three individual reference checks are obtained.
1. The individual’s BMV driving record is checked to ensure that the person has a safe driving record;
1. Valid, active proof of insurance with minimum liability coverage is secured from applicant;
1. New employees must sign the Driver’s Statement for staff transporting clients and operating their personal vehicles, per Catholic Charities Transportation of Clients Served Policy

Orientation, Training and On-Going Support: New hires attend organization-wide orientation and site- specific training.  Mentors receive a training manual with a receipt that is signed and retained in HR file.
After orientation to the agency, the mentor participates in a set training schedule that includes being assigned a minimum of two senior mentors for shadowing purposes.  These practices have proven to be effective introductions to the youth being served and the mentors on staff. 

All staff must complete VIRTUS training, which is a Catholic Diocese of Cleveland program to instruct and inform staff about the protection of children from sexual abuse.  In addition, Catholic Charities staff must complete annual training about the following topics: Corporate Compliance and Ethics; HIPAA Privacy and Security; Cultural Diversity; Health and Safety; De-Escalation and Personal Safety; and Client Rights.

Ongoing Supervision: The program directors of MAGIC at both sites will be responsible for providing individual and group training to mentors upon hire and on an ongoing basis. All mentors will be required to attend individual supervision meetings to review youth cases; review agency guidelines, program procedures, and complete specific training related to documentation and overall program goals.  New mentors will meet weekly for individual supervision through the probationary period, then monthly thereafter.  In addition to individual supervision, all mentors will be required to attend a monthly staff meeting to discuss program planning and share ideas and activities for youth and to complete training. Topics may include mental health diagnoses and symptoms/behaviors, communication techniques, behavioral challenges, parent/youth cooperation, and boundaries, and others as needed. 
 
Administrative Management and Capacity: Catholic Charities uses sound management practices to ensure quality programming. Catholic Charities sites are supported by central administrative offices that provide oversight of and assistance.  These departments are: finance, fund development/grants, human resources, information services, legal counsel, marketing and communications, mission and vision, purchasing, quality assurance, training, and volunteer management.  The Catholic Charities Board of Trustees provides oversight for the entire organization while CC- Lorain and CC-Summit have Advisory Councils that make recommendations for their specific service area.



Each site has a business administrator who reports to the Director of Finance. The business administrators and site directors meet monthly to monitor program expenditures and revenues. The on-site business administrator assures compliance to the budget and requirements of funders, and the central Finance Department provides review and analysis.

The MAGIC program director at the respective sites will monitor the implementation of project plans.  The site directors and the MAGIC Leadership Team as defined in question 9 will assist program directors to assure compliance with program implementation. In addition, each site is supported by a central Quality and Training Department that assists in measuring and reporting outcomes and customer satisfaction survey results.

12. Describe how each applicant partner plans to contribute to the overall program plan including, but 	not limited to, time contribution, personnel contribution, monetary contribution, shared 	responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet 	attachment.

	The completed Roles and Responsibilities worksheet is attached.

Application Section III: Evaluation Plan 

13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:
a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;
b. Gathering of data to measure progress of program towards meeting the selected goals;
c. Projected indicators of success; and
d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.

Record Keeping: Youth activities and progress will be documented in several ways.  One, mentors will complete a progress report or service ticket after each contact made with their assigned youth. The mentor will document the type of activity, youth response, and learning observed during the activity.  Service tickets will be turned into the program director for review and will be discussed during individual supervision meetings. From these service tickets, data will be collected each month to evaluate activities and progress made toward meeting the youths’ goals.  The program director will review frequency of contact between the mentors and their assigned youth.  If cancellations occur, the program director will examine and address barriers to service. In addition, the case manager will review and document youths’ progress every six months by updating ISPs and completing the developmental assets measurement tool.  The case manager will meet with the youth and family to review the documented progress twice per year.

Data Collection and Evaluation: We will collect data from the Achenbach Child Behavior Checklist (CBCL), 40 Developmental Assets Survey and Quality Care Checks. Evaluation tools will be administered as prescribed by the curricula design to assure each program’s fidelity is maintained. 

The case manager, program director and agency director will review collected data individually and in aggregate. Changes will be made to the program as deemed appropriate.  Random Quality Care Checks will be conducted quarterly via phone calls with parent/ guardians and youth. These assessments will help us determine satisfaction with MAGIC and success achieved.  The program director at each site will be responsible for sharing data with the agency director and staff. 




In addition, the University of Cincinnati School of Criminal Justice and Catholic Charities are working together to study if mentoring services are helpful for youth on or involved with juvenile probation.  The study is titled: Effectiveness of Juvenile Offender Mentoring Programs on Recidivism.  The University decided to allow our program to participate in the study after a site visit in July with Juvenile Court and our Agency. This is a 3-year project that is now one year in.  Our youth mentoring program will be sighted in the final research project which is scheduled to be published in two to three years. 

	Potential Barriers: A barrier to collection of outcomes and measurement of progress is directly related to 	the population served. These data collection points are dependent on us serving these clients over an 	extended period of time. Dropout rates are a factor in serving the young population. 

14. Applicants are to complete the program model.  

	The program model is attached.

Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  

The directors of CC-Lorain and CC-Summit have identified several funding sources for their respective programs and counties.  They are: 

· Catholic Community Foundation  - as part of the Diocese of Cleveland Annual Appeal and in-kind contributions  - both CC-Lorain and CC-Summit
· Lorain County United Way – individual donor designation – CC - Lorain
· Community Foundation of Lorain County
· Lorain County Mental Health Board – CC – Lorain 
· Summit County United Way – individual donor designations
· Fundraiser – CC-Summit 
· Partners in Giving contributions – CC – Summit 
· Women’s Board of Catholic Charities - Summit

In addition, as the relationships with our business partners develop, and with the additions of new partners, we will seek additional monetary and in-kind contributions to sustain and expand the program. We will also continue to market this, and all programs of Catholic Charities, in the hopes of seeking private and corporate contributions. In addition, MAGIC’s Leadership Team and the advisory councils for both CC=Lorain and CC- Summit will be tasked with soliciting contributions.


Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


By clicking this box,X I (Insert Name) _Barbara Bushman_______________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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