Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
To be determined
· Personnel contribution
We anticipate that mentees will visit three faith-based colleges/universities: John Carroll University (Jesuit); and Notre Dame (Ohio) and Ursuline Colleges are Catholic institutions
· Monetary contribution

· Shared responsibilities
Coordination of tours, establishment of agenda for visits
· Additional roles and responsibilities 
Meet mentees, conduct tours, provide informational sessions about higher education, college admissions, fields of study and other related topics
2. School district partner:
· Time contribution
To Be Determined
· Personnel contribution
Catholic Charities - Lorain and Catholic Charities - Summit have will continue to receive support from the superintendents, guidance counselors and other support staff within the school districts.
· Monetary contribution
0
· Shared responsibilities
Collaboration in the following areas:
Identification of students
Information sharing
Coordination of group meeting time and space as well as information and data for the Credit Recovery Programs at the high schools
· Additional roles and responsibilities
Identify students for participation
Refer students to Catholic Charities
Share data with Catholic Charities (grades, attendance, records)
Provide group meeting space
Our Partners are Lorain City Schools, Clearview Local Schools (Lorain County), Barberton City Schools, St. Augustine School (Barberton)
3. Business partner:
· Time contribution
Tours/visits to institutions of higher learning are expected to be two to four hours in length and we envision setting up two visits per college/university per school year. This gives mentors and mentees second chances if they cannot attend on a certain day/time. We would work in conjunction with the colleges/universities to set up individual visits if necessary and if time allows.
Regarding business visits, time contributed will depend on the activity at the visit. For example, touring a manufacturing plant would take longer than touring an office setting. Our mentoring staff would work to assure that the visits would be time-friendly to all involved while maximizing the experience for our mentors and mentees.
Taking into consideration number of visits and travel, we estimate business partners will contribute 150 hours of total time.
· Personnel contribution
Taking into consideration the number of partners, we estimate that partners will be contributing 100-110 total hours per program year.
· Monetary contribution
None at this time, but we intend to solicit funds as relationships develop
· Shared responsibilities
Coordination of tours/visits would occur among the mentors, mentees, Catholic Charities and all school and business partners
· Additional roles and responsibilities
INSTITUTIONS OF HIGHER LEARNING - We envision each institution of higher learning offering two tours per school year for our mentors/mentees, perhaps four hours per visit. Each institution would assist in the following ways:
Tour of Campus
Meeting with Admissions Department
Meeting with Department Personnel about trends and career paths
Meeting with Students who could serve as an informal mentors going forward and aid in helping our mentees learn about the college experience
 
BUSINESSES - Businesses will provide tours of facilities, meetings with company leadership, opportunity to discuss career options, and education/training needed.  Personnel may conduct mock interviews review resumes, and engage in other career/job exploration and preparation activities.

GOVERNMENT - Our local government partners will offer the chance for program participants to learn how a municipality service (mayor's office, police, fire, courts, service department_ operates day to day, including meetings with the mayor and department heads. Also, we want mentees to understand what local government means to residents (e.g., community events, education sessions, legislative decision-making
In summary, the roles of our business partners will vary, but they will have similar goals, which include, but are not limited to:
Educating participants about the character traits they look for in or require from employees;
Discussing with participants other work-related skills that are important such as ability to solve problems, communicate effectively, and think critically;
Providing mentees with opportunities to visit/tour businesses, municipal government and institutions of higher learning;
Introducing mentees to community and civic leaders who make a difference in their communities every day;
Teaching mentees about financial literacy and budgeting;
Giving mentees insight about different career paths and what they need to do to have a career in specific fields.
Providing opportunities for mentors and mentees to participate in fun and recreational activities.
Educate mentees on the importance of volunteer and internship opportunities.
COMMITTEED PARTNERS
Gardner Pie Company
191 Logan Pkwy
Akron, OH 44319
330-245-2030
Contact: Kevin Ray
kray@gardnerpie.com
Pleasant View Nursing Home/Pleasant Pointe Assisted Living
PVNH – 401 Snyder Ave., Barberton, OH 44203. 
PPAL – 220 Third Street SE, Barberton, OH 44203. 
330-745-6028 … 330-848-5028
Contact: Richard Morris
richard@pleasantviewhealthcare.com
Fast Lane Bowling & Party Center
193 Wooster Road North
Barberton, OH 44203. 
330-753-6910
Contact: Jennifer Marando
jennifer@thefastlanebowling.com
CC Supply
250 S. Van Buren Ave.
Barberton, OH 44203
Contact: Larry Crookston
330-753-7718
larry@ccupply.com
Fifth Third Bank
532 Wooster Road West
Barberton, OH 44203
Contact: Ted Walter (Akron office)
330-745-8516 OR 330-252-2081
theodore.walter@53.com

Stark State College
664 Norton Ave.
Barberton, OH 44203
Contact: Selena Myers (Barberton location)
330-494-6170, ext. 4741
smyers@starkstate.edu
Contact: Dr. Para Jones (President)
330-494-6170, ext. 4204
pjones@starkstate.edu
City of Barberton
576 W. Park Ave.
Barberton, OH 44203
Contact: Mayor Bill Judge
330-848-6719
wjudge@cityofbarberton.com
Lake Anna YMCA
500 W. Hopocan Ave.
Barberton, OH 44203
Contact: Jim Sawin
330-745-9622
jims@akronymca.org

4. Community nonprofit (if applicable):

· Time contribution
To be determined
· Personnel contribution
Provide volunteer or job shadowing opportunities.  Discuss careers in not forprofit organizations. Share the differences between working for a for-profit company and non-profits.
· Monetary contribution
To be determined 
· Shared responsibilities

· Additional roles and responsibilities 
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Our Partners 

FAITH-BASED ORGANIZATIONS
St. Augustine School, Barberton
Elaine Faessel, Principal
Responsibilities for this Grant Project: Referral of students; data sharing when necessary; meeting space when necessary
John Carroll University 
Brian Williams, VP for Enrollment 
Joel W. Mullner, Assistant Director of Enrollment
Responsibilities for this Grant Project: Mentors and mentees will meet with admissions/counselors to learn about college admission requirements, career paths and upcoming trends, and campus tours
Ursuline College
Deanne Hurly, VP Enrollment Management
Responsibilities for this Grant Project:  Mentors and mentees will meet with admissions/counselors to learn about college admission requirements, career paths and upcoming trends, and campus tours
Notre Dame College
Beth Ford, Dean of Enrollment at NDC.
Responsibilities for this Grant Project:  Mentors and mentees will meet with admissions/counselors to learn about college admission requirements, career paths and upcoming trends, and campus tours
Lorain County Habitat for Humanity 
Contact: Kelly LaRosa, Executive Director
Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the non-profit sector as well as community volunteerism and involvement.  This objective aligns with their core mission: Seeking to put God’s love into action, Habitat for Humanity brings people together to build homes, communities, and hope
St. John Medical Center, Westlake
440-827-5418
Amy Wing, HR Manager
Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the health care industry as well as community volunteerism and involvement
Lake Anna YMCA, Barberton 
Jim Sawin, Executive Director
Responsibilities for this Grant Project:  Tour of facility; discuss fitness, nutrition and staying active;. discuss career opportunities with the YMCA.
The YMCA mission is to put Christian principles into practice through programs that build a healthy spirit, mind and body for all.
SCHOOL DISTRICT PARTNERS
Barberton City Schools
Mike Andric, Vice Principal and Patricia Cleary, Superintendent
Responsibilities for this Grant Project:  Referral of students; data sharing when necessary; meeting space when necessary
Lorain City School District
Thomas Tucker, Superintendent
Responsibilities for this Grant Project:  Referral of students, data sharing; meeting space when necessary
Clearview School District
Jerome Davis, Superintendent
Responsibilities for this Grant Project:  Referral of students; data sharing and meeting space when necessary



BUSINESS PARTNERS
Gardner Pie Company
Kevin Ray, Executive Vice President
Responsibilities for this Grant Project:  Facility tours
Gardner Pie is one of the world’s largest pie manufacturers, selling more than 8 million per year to restaurants and retailers. Family owned and operated since 1945.

Pleasant View Nursing Home/Pleasant Pointe Assisted Living
Richard Morris, CEO
Responsibilities for this Grant Project: Tours of facilities and provide information abou healthcare career paths
Family owned, independent, Skilled Nursing Facility and Assisted Living Facility 
that has been responding to the needs of the community for more than 50 years. 
Fast Lane Bowling & Party Center
Jennifer Marando, Owner
Responsibilities for this Grant Project:  Provide recreation for mentors and mentees.
 
Fast Lane does a great deal of charitable work in the Barberton area
CC Supply
Larry Crookston, President
Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the construction industry as well as community volunteerism and involvement.
The Crookston Family started the business almost 45 years ago and does a great deal of charitable work.



Fifth Third Bank
Ted Walter, President Akron/Canton/Youngstown Region
Responsibilities for this Grant Project:  Conduct financial literacy and budget training for mentees
Mr. Walter is the current chair of the United Way of Summit County annual campaign
Stark State College
Selena Myers, Barberton Site Administrator and Dr. Para Jones, Stark State President
Responsibilities for this Grant Project:  Meet with admissions/counselors. Provide information about different college and career paths. Conduct campus tours.
Stark State offers the opportunity for attain two-year degrees OR to take basic courses to help transition into a four-year program. The Barberton center has students from Barberton, Norton, Akron, Wadsworth, Medina, and beyond.
City of Barberton
Mayor Bill Judge
Responsibilities for this Grant Project:  Inform participants about municipal government (Parks, Courts, Service, Safety) as well as opportunities for civic involvement
Equine Differences
Ric Weitzel, President
Responsibilities for this Grant Project:  While at Equine Differences the mentee and mentor will learn how to care for, feed, clean and ride horses.  There will also be a veterinarian, saddle fitter, and a blacksmith that will speak to the mentees concerning the service they provide for the horse and how they can get started in these particular career fields.
Equine Differences is a full training and lesson facility located in Oberlin, Ohio. 
Don Parsons Inc
Don Parson, Owner
Don Parsons Inc. is a professionally serviced, working marina located in Vermilion, Ohio.   
Responsibilities for this Grant Project:  The mentors and mentees will tour the marina and learn about the different types of boat.  They will also learn about the mechanics necessary for boat maintenance, an overview of how to repair gas and diesel engines along with fiberglass and gel coat restoration.  The owner of the company will also discuss entrepreneurship and how to start your own successful business. 
Lorain County Watershed BRCCC
Lyn Ickes, Watershed Specialist
Responsibilities for this Grant Project: While touring and volunteering, the mentors and mentees will learn the important role that agriculturalist play and how the riverbanks and plant life in the county are managed to prevent destruction to the river and the land around it.  They will volunteer their time cleaning up the recyclable materials around the river as well as cutting down and maintaining both useful and destructive plants and learn about environmental conservation.
WEOL
Bruce Vandyke, Program Director
Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the media and communications industry as well as community volunteerism and involvement
Lorain National Bank 
Pete Catanese, Director of Marketing
Responsibilities for this Grant Project:  Provide financial literacy and budget training for mentees
Tom’s Country Place
William Hricovel, President
Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the food industry as well as community volunteerism and involvement
COMMUNITY NONPROFITS
Friendship APL
Shelley MacDonald, CFO
Responsibilities for this Grant Project: Mentees and mentors will tour the facility, discuss the different animals that are in the shelter and assist with feeding, cleaning and walking the animals.
Friendship APL is a private, independent, non-profit founded in Elyria, Ohio.  The Friendship APL is the largest animal shelter in Lorain County. 


Firelands Association for the Visual Arts 
James Peake, Education Outreach Coordinator
Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the media and communications industries..

FAVA is an independent, non-profit art organization in Oberlin, Ohio dedicated to enhancing public appreciation of and participation in the visual arts through exhibitions and related educational and community activities.
Mercy Regional Medical Center
Catherine Woskobnick, VP Mission and Values Integration
Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the health care industry as well as community volunteerism and involvement
Mercy is a full-service, not-for-profit, integrated healthcare system, which has been providing quality health care to Lorain County and surrounding communities for more than 100 years. 
Hands on Northeast Ohio
Jeff Griffiths, Executive Director
Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the non-profit sector as well as community volunteerism and involvement.  
Their participation aligns with their mission: to engage Northeast Ohio individuals and organizations in citizen-managed volunteer opportunities that meet community needs, strengthen community involvement, and build capacity of local nonprofit organizations

