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Good Morning,

On behalf of Catholic Charities Corporation, Diocese of Cleveland, lead agency for this
initiative, | am pleased to submit the attached proposal in response to the Community

Connectors Request for Grant Applications. Our partner school districts are Barberton
City, Lorain City, Clearview Local School Districts.

The proposed program, MAGIC (Mentoring Adolescents through Guidance, Inspiration &
Compassion), will reach students in two counties — Lorain and Summit.

If you have any questions, please feel free to contact me. You may, Christine Horne, the
director of Catholic Charities — Lorain County (440.366.1106 ext 11; email —
cmhorne@ccdocle.org) or Catherine Adamek, the director of Catholic Charities — Summit

County (330.762.2961; email — caademek@ccdocle.org.)

Thank you in advance for your consideration.

Barb Bushman

Director, Fund Development
Catholic Charities Corp.,
7911 Detroit Ave.
Cleveland, OH 44102
Phone: 216.334.2935

Fax: 216.334.2914

E-mail: bjbushman@ccdocle.org

Website: http://www.ccdocle.org
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Application Section I: Community Connectors Program Description


1. The target population is students in grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





[bookmark: _GoBack]The MAGIC (Mentoring Adolescents through Guidance, Inspiration & Compassion) program at Catholic Charities, Diocese of Cleveland, will address the core principles identified in the Request for Proposals. Our programming will consist of individual mentoring, group learning sessions, community educational activities and family mentoring.  Lorain County (CC – Lorain) will serve at least 25 non-traditional students ages 14-18 in grades 9-12 each program year. These students will be referred from Credit Recovery or New Beginnings Academies in the Lorain City School District, and from Clearview High School in the Clearview Local School District.  Catholic Charities – Summit County (CC – Summit) will serve each program year a minimum of 25 students in grades 5 through 10 who attend Barberton City Schools and students in grades 5 through 8 who attend St. Augustine Elementary School in Barberton. 





Emphasis will be placed on serving students who are in jeopardy of dropping out of school, living in unstable homes, or are homeless. Catholic Charities has been providing emergency assistance services since its founding in 1912.  In Lorain County, Catholic Charities operates an overnight shelter and day shelter for men, women and children who are homeless. We also employ a team of outreach workers who go out into the community to engage homeless individuals and connect them with services. CC – Summit offers hot meals and a pantry program.  This experience will be beneficial as we work with these families who may need services beyond the MAGIC program.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





Catholic Charities and the schools will develop an eligibility checklist and referral process before implementing the program. Schools will use data such as attendance records, grades, credits earned toward graduation to help identify and refer students to the program. Catholic Charities will provide services where they are needed most and we expect to spread our resources and participation across schools in an equitable manner. We anticipate eight students per grade level per program year will be served in MAGIC.  





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. X Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





Youth will be assigned a mentor upon enrollment in the program. MAGIC will consist of individual mentoring, group learning sessions, community educational activities, and family mentoring. All aspects of the proposed program are designed to connect to the previous topic. This holistic design is aimed at helping youth see their individual skills and their potential contributions to their communities, and to provide high levels of hope and hopefulness. Individual and family mentoring sessions will occur weekly and will allow youth to develop and grow in a safe and productive environment. Mentoring will also allow youth to work at their own pace which will ensure success. 





Youth will also be engaged one day per week in group learning sessions to address the following core principles: goal setting, building character, developing pathways to achievement, building resiliency, and believing in a positive future. Catholic Charities will facilitate the curricula, which is seven learning modules, each six weeks in duration. Youth will learn and develop the following skills: anger management; conflict resolution; SMART goal development; character building techniques, problem solving, strengthening of social, emotional, and cognitive skills, and development of a pre-employment portfolio 





Youth will be exposed to possible career paths in diverse industries (medical, banking, media, nonprofit higher education, industrial) leading to an understanding of how their group learning sessions apply to everyday life in the workplace.  Youth will be in the community, engaged in career mapping (minimum of twice per month), connecting with partnering businesses or college campuses. Businesses will provide workforce exposure with facility tours, job coaching, mock interviews and opportunities to learn from professionals about various career fields. These businesses will be asked to provide and consider youth for career shadowing or volunteer opportunities within their companies. At higher educational institutions, youth and their mentors will participate in campus tours, interview with admissions directors, meet with department staff, and be assigned college students as contacts to be able to have ongoing communication about the college experience via electronic means (texting or social media).





In order to strengthen the impact of our mentoring program, we feel it is necessary to involve and support the whole family. The youth and their family will receive a weekly session of family mentoring where the mentor will introduce the family to the learning topic and assist in developing a family goal that will support the youth in mastering the concept. Assignments given during the group learning modules will be reviewed with the family and homework will be completed. In addition to the mentor, each family will be assigned a case manager who will continually assess family support needs and facilitate connection to community resources through referrals and linkages.





Each core principle will be tracked and evaluated using the evidence-based measurement tool created by the Search Institute: 40 Developmental Assets for Adolescents (ages 12-18). Research shows that the greater the number of assets youth report having developed, the more likely they are to also report thriving behavior; exhibit leadership; maintain good health; value diversity, and succeed in school. Also, the more assets youth report having developed, the less likely they are to make harmful or unhealthy choices such as using alcohol or drugs, encountering or getting involved in violent situations, or engaging in risky sexual activity.





Setting Goals to be Prepared for 21st Century Careers – Youth will be exposed to and learn about career options by visiting John Carroll University, Stark State College, Notre Dame and Ursuline Colleges. Youth will also be exposed to a variety of careers through touring facilities and learning about entry level jobs in these industries. 





Outcomes to Measure Success: 1) The number of school credits earned for program participation, as defined and deemed appropriate by Barberton City School District and Lorain City School District; 2) Names and number of colleges and businesses visited; 2) Completed employment portfolio (e.g., cover letter, resume, letters of reference, work permit, Social Security card; feedback from mock interviews); 3) Completed individual reflection project based on work with colleges and business entity youth connect with; 4) Feedback from host organizations; 5) Percentage of increased scores on the Developmental Assets focusing on social competence (planning and decision making) and commitment to learning (achievement motivation, school engagement).





Building Character – Using research techniques (e.g., Internet, DVDs and books) during group learning sessions, youth will study historical figures and the character traits that shaped them and their legacies.





Youth will visit Camp Christopher, a Catholic Charities-owned facility in Bath, OH. They will complete high and low ropes courses. Ropes courses meet a number of educational, developmental, and recreational goals. High ropes course and climbing programs generally focus on personal achievements and ask participants to confront their personal fears and anxieties. Challenges may be physical and/or emotional. Programs using low ropes course elements or group initiatives are most often designed to explore group interaction, problem-solving, and leadership. Youth participating at CC – Summit will be involved in character-building activities throughout the year, including but not limited to volunteering and interacting with community and civic leaders.





Outcomes to Measure Success: 1) Identification of historical figures, completed research, and completed report 2) Some of the commonly claimed outcomes  of ropes course participation and completion include improved skills related to: cooperation, decision making, self confidence, positive risk taking, social cohesion, trust, self esteem, leadership, goal setting, and teamwork 3) Participants self report that character-building exercises were a positive experience and helped them identify positive character traits 4) % of increased scores on the Developmental Assets focusing on positive values (caring, equality and social justice, integrity, honesty, responsibility, restraint).





Developing Pathways to Achievement – Using the “Casey Life Skills Assessment,” youth will map out possible education and career paths.  Results will be shared with his/her mentor and the family case manager.  Using goal-setting techniques learned through MAGIC, youth will use results to identify and track achievements, such as identifying vocational opportunities, researching or visiting colleges that offer studies in fields of interest, and completing community projects. Youth will use OhioMeansJobs.com to explore careers. The program coordinator/ educational resource coordinator will help youth to identify goals, monitor and track their achievements in goal attainment.


Outcomes to Measure Success: 1) Completion of Casey Life Skills Assessment; 2) Achievements identified and tracked; 





Building Resiliency – Being able to see there are options at times of adversity and having the ability to bounce back are important. CC – Lorain and CC – Summit have chosen the following curricula to address and build resiliency. 





· Social Decision Making/Social Problem Solving (Butler, Romasz-McDonald and Elias, University of 	Medicine & Dentistry of New Jersey. UBHZC, Behavioral Research & Training Institute). Youth will 	learn goal-setting, problem-solving, perspective training and flexibility awareness.  Youth	will develop 	an increased awareness through identifying and understanding emotions, acknowledging the 	relationship between stress and mood and using positive communication 	techniques.





· Skills to Pay the Bills: Mastering Soft Skills for Workplace Success, a curriculum developed by the 	Office of Disability Employment Policy (ODEP), which focuses on teaching "soft" or workforce 	readiness skills to youth, including youth with disabilities. Created for youth development professionals 	as an introduction to workplace personal and professional skills, the curriculum is targeted for youth 	ages 14 to 21. The program is comprised of modular, hands-on, engaging activities that focus on six 	key skill areas: communication, enthusiasm and attitude, teamwork, networking, problem-solving, 	critical thinking, and professionalism.





Outcomes to Measure Success: 1) The percentage of increased scores on the Developmental Assets focusing on social competencies (interpersonal competence, cultural competence, resistance skills, and peaceful conflict resolution). 2) Completion of Social Decision Making/Social Problem Solving curriculum or Skills to Pay the Bills: Mastering Soft-Skills for Workplace Success curriculum or Social Decision Making/Social Problem Solving curriculum.  3) 60% of youth will improve their knowledge based on pre- and post-test scores. 





Believing in a Positive Future – The previous modules, designed around the core principles naturally develop a platform that lends to empower and inspire youths’ views of their future.  To capitalize on skills learned and knowledge attained, youth will develop an “Action Plan” including “Next Steps” so they can use what they learned after graduating from MAGIC.  Youth will develop positive relationships with people from organizations and businesses that have agreed to partner with Catholic Charities in this Community Connector initiative. Through these relationships, youth will develop a better understanding about and become more involved in their community. 





Outcomes to Measure Success::  1) Completed action plans; 2) Participants self report on their experiences in the community; 3) Percentage of increased scores on the Developmental Assets focusing on positive identity (personal power, self-esteem, sense of purpose, positive view of personal future). 





5. Please describe the specific activities your program will conduct.  Youth will complete the following activities, which are listed after the corresponding core principle. 





	Setting Goals to be Prepared for 21st Century Careers


· Tour college campuses, meet with college department staff, and interact with college students to learn 	about college requirements, potential fields of study/careers and college life.


· Visit businesses, and talk with employees about their careers, participate in job coaching activities and 	mock interviews.


· Participate in job shadowing or volunteer as available and appropriate.


· Create components of and assemble an employment portfolio that will include, but not be limited to, a 	resume, written observations about college and business tours, information about careers that interest 	the student.


Building Character   


· Identify historical figures and research character traits that helped them succeed.


· Work in groups to identify community members to interview and shadow to determine their character 	traits.  Youth will identify each community member’s contribution and compare it with historical figures. 


· Present awards to community members for their contributions to the community.


· Activities at Camp Christopher will include: 1) Cooperative game, socialization activity and ice breaker to reduce participants’ inhibitions and break down barriers; 2) Group initiative – problems involving real and imaginary ground based obstacles(either natural or constructed) that challenge a group to pool their resources and work together to find solutions; 3) Trust-building games: activities designed to provide members the opportunity to demonstrate their trust in other members of the group through a series of sequenced actions; 4) Low Ropes Elements: a series of cables, ropes, and obstacles strung between trees or poles, 12 to 18 inches above the ground, low rope elements present tests of physical strength, stamina, agility, balance, and flexibility, and invite participants to confront such emotional issues as the fear of falling, the fear of failure, and the fear of losing control. 


· Develop relationships with civic and community leaders.


	Pathways to Achievement 


· Complete Casey Life Skills Assessments.


· Review completed assessments with mentee and possible education and map-out career paths.


	Building Resiliency


· Youth will complete either Social Decision Making/Social Problem Solving or Skills to Pay the Bills: Mastering Soft Skills for Workplace Success curricula in multiple sessions throughout the program year. 


	Believing in a Positive Future


· Youth will create Actions Plans Next Steps for when they graduate from MAGIC. 


· They will engage in Career Mapping exercises. 


· Relationships will be fostered between and among youth and representatives from MAGIC partner businesses, schools, and other organizations.These relationships may lead to longer-term youth involvement such as volunteering, job shadowing, or job placement.


	Parent mentoring and the completion of Parenting Program of Teens: Families Action will also occur 	throughout the program year.


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





Best Practices – MAGIC encompasses best practices for implementing mentoring programs, including, but not limited to and practices in  recruiting, screening; New Hire Orientation, Training, and providing on-going support; matching mentors and mentees and fostering mentoring relationships; and ensuring closure See Question 11 for more details





The instructional materials we will use for MAGIC consist of the following evidence based/supported curriculum designed for children and youth in grades 5-12, who are at the age when critical values are being formed; self-esteem is developed and when academic skills are acquired and tested. The modules of the best practice/evidence-based curricula that have been chosen teach these concepts, and train mentors to work with the youth. MAGIC provides the chance for youth to interact with positive role models in individual and group settings. In addition, mentees are able to interact with peers in a safe environment under adult supervision.





The best practice/evidence-based curricula that will be used in MAGIC are: 


· Mentoring for Meaningful Results is a complete "start-up kit" that provides mentors, mentees, and parents or caregivers everything they need to establish and maintain a successful mentoring relationship. (https://www.searchinstitutestore.org/product_p/0302-w.htm).


· Social Decision Making/Social Problem Solving was developed over three decades of implementation in a wide range of schools. “This research-validated curriculum focuses on teaching students to be reflective, non-impulsive, and responsible decision makers and problem solvers—while emphasizing essential literacy skills. The program uses a variety of cooperative learning methods, including small-group brainstorming, problem-solving, and role-playing activities. Students learn skills such as self-control, listening, respectful communication, giving and receiving help, and working cooperatively and fairly in groups.” (https://www.researchpress.com/books/702/social-decision-makingsocial-problem-solving-sdmsps)


· Skills to Pay the Bills: Mastering Soft Skills for Workplace Success, activities were created to provide an introduction to the “basics” of soft skills. These materials have been designed with youth service professionals in mind – specifically those working with in-school and out-of-school youth, ages 14 to 21, on career and workforce readiness skills. 





· Parenting Program of Teens: Families Action helps parents of children ages 5 to 12 raise responsible, cooperative children who are able to resist negative peer pressure and thrive in the 21st century.  


· Casey Life Skills, developed by the nation's largest operating foundation focused on safely reducing the need for foster care and building Communities of Hope for children and families across America. (www.casey.org)


· Materials from the Mentoring Center of Central Ohio, which supplements our standard training curriculum for mentors. 


· ARISE Life Skills, which is based on five psychological models. 





7. Describe your organization’s previous experience with this type of program OR a program of a 	similar scale, including previous evaluations, size and duration of previously implemented 	programs, goals, and outcomes.





Catholic Charities has provided programs and services for Lorain County residents for more than 50 years and Catholic Charities has had a presence in Summit County since 1936. Although services may vary by site or county, Catholic Charities, Diocese of Cleveland was founded to provide for all people across the life span, including children and families, older adults, individuals with disabilities and persons needing emergency assistance.  In the past 100 years, programs and services have evolved to meet the needs of the communities we serve.  Many of our programs improve and strengthen the quality of life for individuals and families. Through individualized skill building, the agency positively impacts the community by providing direct services to families and individuals who struggle with poverty, unemployment, abuse and neglect, and low educational attainment. Catholic Charities in Lorain and Summit Counties served 20,274 people in 2014. 





These services include prevention support and skill building to youth at risk in Teen Mentoring.  Since 2004, the Teen Mentoring program at Catholic Charities has assisted at-risk youth by providing psychosocial mentoring focusing directly on the mentor-mentee relationship as an intervention to reduce risky behaviors and improve internal and external developmental assets. Our team of employed mentors serves as role models with which youth can identify with and from whom they learn critical skills. Numbers of teens served by year are: 2014 – 107; 2013 – 106; and 2012, 126. We have served 265 youth in this program with an average length of service (duration of the mentoring relationship) of 11.33 months.





Catholic Charities has partnered with the Lorain County Juvenile Court for the past 12 years to provide Success for Youth a youth prevention program targeting youth experiencing difficulties due to their low level of intellectual functioning and court charges.  Programming offers an opportunity to learn social skills, computer training, and job skills to assist juveniles in obtaining employment and eventual independence. Many of the these youth come from dysfunctional homes where the parent(s) were usually involved in the court system themselves and were ill equipped to teach their children many of the basic skills needed to become functioning, productive, members of the community.  	The numbers of youth served by year are: include: 2014 – 27; 2013 – 19; and 2012 – 12 youth.


	


	Catholic Charities has contracted with Lorain County Children Services for the past two years to provide 	employment mentoring to youth aging out of foster care. Mentors focus on developing a career plan and 	employment portfolio, conducting a job search, Networking and mock interviewing, volunteer opportunities 	in the community, college visits, and job coaching once employment is obtained. Numbers of youth served 	by year are: 2014 – 7; 2013, 11; and 2012 – 19 youth.





Results of some of our current youth programming is attached and titled, Catholic Charities Outcomes with Similar Programs.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


	


One of the benefits of being part of an organization that has served eight counties in Northeast Ohio for more than a century, is the opportunity to collaborate for the betterment of those in need.  Offering the proposed MAGIC program through Community Connections is an excellent example.  We are able to offer a program based on best practices; we are able to work together and offer opportunities together – such as college visits and participation at Camp Christopher – without losing our local individuality. Participants in this program will benefit from learning, spending time, and interacting with youth from another county. What better way to emphasize development of positive character traits, communication and social skills? 





Our long history of service would not be possible without community partners. And MAGIC is no exception. Our application includes strongly committed school district and business partners that offer an array of goods and services, programs, recreational and educational opportunities. The two counties will share the partnerships with institutions of higher education, which will give all of our mentees multiple chances to see first-hand that college opportunities are plentiful and varied (two-year and four-year degrees). The secured business partners from each county range from banks offering financial literacy training to hospitals showing multiple career paths in the healthcare field. Our partner companies both make an economic impact and are committed to the communities in which they do business as demonstrated by their volunteerism and civic involvement.





Here are some of the indicators that will signal success:





			Students


			Partners





			Students will participate in and graduate from MAGIC.


			Partners will continue to participate in MAGIC after the funding period of this grant.





			Students will show improvement in grades and attendance. 


			Partners will sponsor or make financial contribution to MAGIC.





			Students will develop written goals and/or career goals for beyond high school. 


			Partners will express an interest in hiring mentees who participated in MAGIC.











Application Section II: Program Management





9. Leadership Team: The leadership team should be comprised of no less than one member of each 	partnering organization 





The MAGIC Core Leadership Team will be comprised of internal staff from Catholic Charities and the superintendents or principals or their designated staff from the respective partner school districts and schools in Lorain and Summit Counties. As the lead agency, Catholic Charities this team is tasked with ensuring quality service delivery of MAGIC.  The team will be responsible for maintaining regular communication and data reporting with all members of the community leadership team. The Core Leadership Team will also be responsible for collecting outcome measurements and leading sustainability planning efforts. A second MAGIC Leadership Team will be comprised of business partners.  Partners are listed in the Partnership Agreements and the Roles and Responsibilities.


Core Leadership Team members are:





1. Bernadette Washington, Executive Director, LISW with 35 years of social services experience.


1. Catherine Bixenstine, Summit County Director, LPCC-S, IMFT-S with 26 years of social services experience


1. Christine Horne, Lorain County Director, MNAL, LSW with 23 years social services experience


1. Bonita Shumpert, Program Director, LSW with 14 years of social services experience 


1. Maribeth Hutchens-Saxer, Program Coordinator, LSW with 5 years of social services experience


· Kristen Kalonick, Case Manager, LSW with 7 years of social services experience 


· Erica Lasion, Educational Resource Coordinator with 17 years experience working in the community with educational institutions and students 


· Lisa Carley and Julie D’Alessandro, Business Administrators





· Barberton City Schools


Mike Andric, Vice Principal and Patricia Cleary, Superintendent





· St. Augustine School, Barberton 


	Elaine Faessel, Principal





· Lorain City Schools, Lorain 


Thomas Tucker, Superintendent 





10. A timeline of all major activities including assessment, planning and initial training to be completed 	by September 7, 2015





· Review training manuals and expand to include new curricula


· Hold MAGIC Core Leadership Team Meetings at least monthly 


· Meet with School District Partners to discuss identifying and referring students to MAGIC, including students who are homeless, along with other program implementation plans


· Hold MAGIC Team Meeting (Draft outline for plan to business and school district partners)


· Set up individual meetings with Business Partners to discuss timing of activities/tours/educational opportunities from September 2015 to May 2016


· Develop and finalize calendar of events for September. Confirm with participating partners.


Second Quarter (approximately July- September 2015)


· Create and distribute /informational materials for parents, including permission forms


· Hire new mentors.


· Conduct new hire training for mentors.


· Conduct on-going training for all mentors.


· Meet weekly with new mentors and monthly with other mentors (supervisory).


· Hold monthly Core Team Meetings, more often if required during start-up of MAGIC).


· Meet with school district partners to discuss launch of MAGIC.


· Assign mentees to mentors as students enroll.


· Assure that mentees complete assessments and develop Individual Service Plans with mentor.


· Hold group learning sessions at once per week.


· Hold family mentoring sessions weekly.


· Hold two group activities at least twice per month.


	After start-up, many activities will occur on a regular basis.  The Leadership Teams will meet monthly. 	Group activities will occur at least twice per month. Curricula will be taught in multi-week segments as 	defined earlier in this proposal as part of Group Learning.  Family mentoring will be a weekly activity. The 	program will be evaluated at least quarterly. Campus visits will occur at least twice per year and youth will 	visit Camp Christopher at least one time during warm weather.





11. Describe the implementation process for reaching the following milestones: Screening, orientation, 	supporting, and monitoring process for mentors and other personnel working directly with youth;


a. Identification and intake process for mentees;





School districts will refer youth to MAGIC based on established criteria. Matching youth with an appropriate mentor is critical because a good mentoring relationship involves a trusting connection where the youth is involved, motivated, and cooperative.  Some of the most common assignment criteria of mentor/mentees include same gender, shared interests, mentor/mentee personality and temperament, and special needs of the youth. During the initial meeting with the parent/guardian and youth, it is determined what preferences or qualities in a mentor that the youth would prefer. An Individual Service Plan (ISP) will be developed during the first visit. The program director reviews the ISP, and a match is assigned. A mentor’s expertise or training in such areas as the arts, music, athletics or other interests is considered when assigning a youth to a mentor.





The mentor will be responsible for contacting the parent(s)/guardian to set a time to meet, review the ISP, complete an initial Developmental Assets form and agree on a regularly scheduled day and time that mentoring will occur.  The program director will collect information to monitor to ensure quality service delivery. The program director will also monitor any cancellations made by the youth and will work with the parent/guardian and mentor to determine if the match between youth and mentor is successful, or if other barriers exist that are preventing consistent mentoring appointments.  Any identified barriers will be addressed and resolved if possible.  If an issue between the mentor and youth is identified, the youth might be re-assigned if the team feels another staff member may be a better match. 





The program director/case manager will search for events/opportunities being held in the community and share these findings to the team of mentors. When mentors and youth attend an even, the activity is evaluated to determine whether it was successful. Activities are planned for individual hours (youth and mentor only) and group hours (multiple mentors and multiple youth). Engaging in activities is the heart of the mentoring experience because it accomplishes the following: mentor and youth develop a relationship; positive social skills are improved when engaged in a group activity; exposure to different cultural, athletic, educational experiences is provided; and youth experience inclusion into the greater community where they live.  When planning for group activities, consideration will be given to match youth who will cooperatively engage in the activity to help assure that all benefit from the activity. It is also important for youth to be involved in enjoyable activities.  “Not only is having fun a key part of relationship building, but it provides youth with opportunities that are often not otherwise available to them.” (Sipe, 2002)





Mentors will be required to meet with their assigned youth every week and attend a minimum of one group activity per month.  All activities will occur in the community and will be designed to connect youth with appropriate cultural, social, educational, and personal development opportunities as well as with their peer groups in the community.


Once learning objectives and outcome measure show improvement, the program director/case manager will begin preparing the youth and family before closure happens to let everyone know what to expect. He/she will facilitate the final meetings with the family, youth, and mentor. Meetings provide a time to reflect on achievements and progress made during the mentoring relationship. The ISP is reviewed and all are encouraged to share memories and hopes for future success. S/he will: 1) Tell the parent and ask them how they think the youth will react; 2) Work with the parent and mentor to ensure that they understand the closure plan’ and 3) Taper off visits over time versus going from weekly visits to no visits all at once.





The youth and mentor will celebrate with a special activity for the two to share based on the youth’s interests. The Mentoring Team as a whole (all mentor staff and youth in the program) will celebrate the positive growth of the relationship and the completion of goals during the graduation ceremony. This is an opportunity for the youth to experience successful completion of programming and goal achievement. The ceremony will focus on reflecting on activities shared, goals attained, remembering where they were when they started the match and how they have changed.





b. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency





Family Engagement: In addition to meeting with staff at enrollment/intake and helping to establish their child’s ISP, famiies will be take part in weekly family mentoring. The youth will work with the mentor to introduce the family to the current learning topic being discussed (related to the core principles). Mentors will help families develop a family goal that will support the youth in mastering the concept. Assignments given during the group learning modules will be reviewed with the family and homework will be completed. In addition, families will complete the Parenting Program of Teens: Families Action. The curricula will be offered in 6 week segments 5 times per year.  Finally, each family will be assigned a case manager, who will continually assess families’ needs and help families receive the help needed either through Catholic Charities or other community organizations.





Recruiting, Screening, and Hiring of Mentors: Catholic Charities recruits mentors via the Staffing Pro portal on the Catholic Charities, Diocese of Cleveland website, Career Board and through word-of-mouth referrals from current agency staff and community partners. CC – Lorain also recruits students attending or graduating from Lorain County Community College's University Partnership.  Four year institutions offer four-year degree programs on LCCC’s campus.  Degrees of particular interest to for the mentoring programs are criminal justice, psychology, social work and education.  





Mentors will be selected based on a thorough screening process that begins with a completed employment application and two levels of face-to-face interviews, during which we will seek specific characteristics and attributes.  These include: being engaging, energetic, responsible, and trustworthy, a positive role model, creative, able to work independently as well as a team player. The candidate must demonstrate and articulate strong desire to positively impact youth. Additionally, previous experience working and /or volunteering with youth in a variety of community service settings is preferred. Catholic Charities is committed to a diverse work environment by recruiting and employing staff that represent the community and youth we serve.  





If the candidate meets our criteria, the following are completed:





1. Screening, Fingerprinting, and FBI and BCI background checks;


1. The Diocese of Cleveland database is checked for matters of sexual abuse concerning children;


1. Three individual reference checks are obtained.


1. The individual’s BMV driving record is checked to ensure that the person has a safe driving record;


1. Valid, active proof of insurance with minimum liability coverage is secured from applicant;


1. New employees must sign the Driver’s Statement for staff transporting clients and operating their personal vehicles, per Catholic Charities Transportation of Clients Served Policy





Orientation, Training and On-Going Support: New hires attend organization-wide orientation and site- specific training.  Mentors receive a training manual with a receipt that is signed and retained in HR file.


After orientation to the agency, the mentor participates in a set training schedule that includes being assigned a minimum of two senior mentors for shadowing purposes.  These practices have proven to be effective introductions to the youth being served and the mentors on staff. 





All staff must complete VIRTUS training, which is a Catholic Diocese of Cleveland program to instruct and inform staff about the protection of children from sexual abuse.  In addition, Catholic Charities staff must complete annual training about the following topics: Corporate Compliance and Ethics; HIPAA Privacy and Security; Cultural Diversity; Health and Safety; De-Escalation and Personal Safety; and Client Rights.





Ongoing Supervision: The program directors of MAGIC at both sites will be responsible for providing individual and group training to mentors upon hire and on an ongoing basis. All mentors will be required to attend individual supervision meetings to review youth cases; review agency guidelines, program procedures, and complete specific training related to documentation and overall program goals.  New mentors will meet weekly for individual supervision through the probationary period, then monthly thereafter.  In addition to individual supervision, all mentors will be required to attend a monthly staff meeting to discuss program planning and share ideas and activities for youth and to complete training. Topics may include mental health diagnoses and symptoms/behaviors, communication techniques, behavioral challenges, parent/youth cooperation, and boundaries, and others as needed. 


 


Administrative Management and Capacity: Catholic Charities uses sound management practices to ensure quality programming. Catholic Charities sites are supported by central administrative offices that provide oversight of and assistance.  These departments are: finance, fund development/grants, human resources, information services, legal counsel, marketing and communications, mission and vision, purchasing, quality assurance, training, and volunteer management.  The Catholic Charities Board of Trustees provides oversight for the entire organization while CC- Lorain and CC-Summit have Advisory Councils that make recommendations for their specific service area.











Each site has a business administrator who reports to the Director of Finance. The business administrators and site directors meet monthly to monitor program expenditures and revenues. The on-site business administrator assures compliance to the budget and requirements of funders, and the central Finance Department provides review and analysis.





The MAGIC program director at the respective sites will monitor the implementation of project plans.  The site directors and the MAGIC Leadership Team as defined in question 9 will assist program directors to assure compliance with program implementation. In addition, each site is supported by a central Quality and Training Department that assists in measuring and reporting outcomes and customer satisfaction survey results.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but 	not limited to, time contribution, personnel contribution, monetary contribution, shared 	responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet 	attachment.





	The completed Roles and Responsibilities worksheet is attached.





Application Section III: Evaluation Plan 





13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.





Record Keeping: Youth activities and progress will be documented in several ways.  One, mentors will complete a progress report or service ticket after each contact made with their assigned youth. The mentor will document the type of activity, youth response, and learning observed during the activity.  Service tickets will be turned into the program director for review and will be discussed during individual supervision meetings. From these service tickets, data will be collected each month to evaluate activities and progress made toward meeting the youths’ goals.  The program director will review frequency of contact between the mentors and their assigned youth.  If cancellations occur, the program director will examine and address barriers to service. In addition, the case manager will review and document youths’ progress every six months by updating ISPs and completing the developmental assets measurement tool.  The case manager will meet with the youth and family to review the documented progress twice per year.





Data Collection and Evaluation: We will collect data from the Achenbach Child Behavior Checklist (CBCL), 40 Developmental Assets Survey and Quality Care Checks. Evaluation tools will be administered as prescribed by the curricula design to assure each program’s fidelity is maintained. 





The case manager, program director and agency director will review collected data individually and in aggregate. Changes will be made to the program as deemed appropriate.  Random Quality Care Checks will be conducted quarterly via phone calls with parent/ guardians and youth. These assessments will help us determine satisfaction with MAGIC and success achieved.  The program director at each site will be responsible for sharing data with the agency director and staff. 














In addition, the University of Cincinnati School of Criminal Justice and Catholic Charities are working together to study if mentoring services are helpful for youth on or involved with juvenile probation.  The study is titled: Effectiveness of Juvenile Offender Mentoring Programs on Recidivism.  The University decided to allow our program to participate in the study after a site visit in July with Juvenile Court and our Agency. This is a 3-year project that is now one year in.  Our youth mentoring program will be sighted in the final research project which is scheduled to be published in two to three years. 





	Potential Barriers: A barrier to collection of outcomes and measurement of progress is directly related to 	the population served. These data collection points are dependent on us serving these clients over an 	extended period of time. Dropout rates are a factor in serving the young population. 





14. Applicants are to complete the program model.  





	The program model is attached.





Application Section IV: Sustainability





15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





The directors of CC-Lorain and CC-Summit have identified several funding sources for their respective programs and counties.  They are: 





· Catholic Community Foundation  - as part of the Diocese of Cleveland Annual Appeal and in-kind contributions  - both CC-Lorain and CC-Summit


· Lorain County United Way – individual donor designation – CC - Lorain


· Community Foundation of Lorain County


· Lorain County Mental Health Board – CC – Lorain 


· Summit County United Way – individual donor designations


· Fundraiser – CC-Summit 


· Partners in Giving contributions – CC – Summit 


· Women’s Board of Catholic Charities - Summit





In addition, as the relationships with our business partners develop, and with the additions of new partners, we will seek additional monetary and in-kind contributions to sustain and expand the program. We will also continue to market this, and all programs of Catholic Charities, in the hopes of seeking private and corporate contributions. In addition, MAGIC’s Leadership Team and the advisory councils for both CC=Lorain and CC- Summit will be tasked with soliciting contributions.








Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.








By clicking this box,X I (Insert Name) _Barbara Bushman_______________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Iinternal Revenue Service Department of the Treasury
P.O. Box 2508
Cincinnati, OH 45201

Date: June 4, 2014 Person to Contact:
Roger Meyer ID# 0110429
Toll Free Telephone Number:
877-829-5500

United States Conference of Catholic Employer Identification Number:
Bishops 53-0196617

3211 4™ Street, NE Group Exemption Number:
Washington, DC 20017-1194 0928

Dear Sir/Madam:

This responds to your May 19, 2014, request for information regarding the status of your
group tax exemption.

Our records indicate that you were issued a determination letter in March 1946, that you
are currently exempt from federal income tax under section 501(c)(3) of the Internal
Revenue Code, and are not a private foundation within the meaning of section 509(a) of
the Code because you are described in sections 509(a)(1) and 170(b)(1)(A)(i).

With your request, you provided a copy of the Official Catholic Directory for 2014, which
includes the names and addresses of the agencies and instrumentalities and the
educational, charitable, and religious institutions operated by the Roman Catholic
Church in the United States, its territories, and possessions that are subordinate
organizations under your group tax exemption. Your request indicated that each
subordinate organization is a non-profit organization, that no part of the net earnings
thereof inures to the benefit of any individual, and that no substantial part of their
activities is for promotion of legislation. You have further represented that none of your
subordinate organizations is a private foundation under section 509(a), although all
subordinates do not all share the same sub-classification under section 509(a). Based
on your representations, the subordinate organizations in the Official Catholic Directory
for 2014 are recognized as exempt under section 501(c)(3) of the Code under GEN
0928.

Donors may deduct contributions to you and your subordinate organizations as provided
in section 170 of the Code. Bequests, legacies, devises, transfers, or gifts to them or
for their use are deductible for federal estate and gifts tax purposes if they meet the
applicable provisions of section 2055, 2106, and 2522 of the Code.

Subordinate organizations under a group exemption do not receive individual exemption
letters. Most subordinate organizations are not separately listed in Publication 78 or the
EO Business Master File. Donors may verify that a subordinate organization is included







in your group exemption by consulting the Official Catholic Directory, the official
subordinate listing approved by you, or by contacting you directly. IRS does not verify
the inclusion of subordinate organizations under your group exemption. See IRS
Publication 4573, Group Exemption, for additional information about group exemptions.

Each subordinate organization covered in a group exemption should have its own EIN.
Each subordinate organization must use its own EIN, not the EIN of the central
organization, in all filings with IRS.

If you have any questions, please call us at the telephone number shown in the heading
of this letter.

Sincerely,

Tamssal

Tamera Ripperda
Director, Exempt Organizations
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¢ THE U.S.

B.ESIDENCES oF O.F.M.Cap.; Samuel Driscoll, 0.F.M.Cap.; Robert 440-986-7101;  Fax:  440-286-3377. Email:
,OTHERS Marva, OFM.Cap.; William ‘Wiethorn, mgorman@ndec.org. Web: www.sndchardon.org.
o Cleveland, - St. O0.FM.Cap; Bro. Charles McElroy, 0.F.M.Cap. Sisters 325.
eye R, 44104-3728. Priests 4; Brothers 1. - i GARFIELD HEIGHTS. Marymount Congregational Home
Y 191-1253. Email: St. Agnes-Our Lady of Fatima, 6800 Lexington Ave., (1926) 12215 Granger Rd., 44125. Tel 216-581-
“ahio.org. Most Rev. 44103, Tel: 216.391-1655; Fax: 216-361-7919. Rev. 5101; Fax: 216-518-2187. Email: sisterjoyce@
D, MEd, Auxiliary Robert Marva, O.FM.Cap; Deacon Hardin M. marymount-ch.org. Web: www.ssj-tosf.org. St
fired). Priests 18 Martin. Capuchin Franciscan Friars Joyée Hollkamp, S.S.J-TOSE, Business &
3. 44108. Tel: 216- St. Stanislaus Friary (1906) 3649 E. 65th St Facilities Coord. Residence of the Sisters of St.
03, Rt, Rev. Clement 44105-1298. Tel: 216-341-9091; Fax: 216-341-2688. Joseph, Third Order of St. Francis. Sisters 31;
iolaRetreat House Email: . ststans@ameritech.net. ‘Web: Lay Staff 3.
ki 08B, Joachim WW‘V-§t5tEmSIE}“5-°rg- Rev. Eric Orzech. The  Pagma HEIGHTS. Sisters of the Incarnate Word and
Gonda;  0.8.B., Pres. Franciscan Friars, Province of the Assumption of Blessed Sacrament (1625) 6618 Pear! R4,
. Timothy Buyansky, fhe Blessed Virgin, (Please see St. Stanislaus, 44130.3808, Tel: 440-886-6440; Fax: 440-842-6391.
welki, 0SB4 Placis ?‘evelanfi in the parish section for additional Email: smrksiw@yahoo.com. Sr. Mary Rose Kocab,
Hoover, O.S.B., 1nf9rmat10n.) Marymount Convent, Garfield S.IW., Congregational Leader.
0.S.B,; Justin HEIghtS,‘44125. Tel: 216-587-8376. Rev. George Sisters of the Incarnate Word and Blessed
of - Assumption. Jaskulski, O.EM,, Chap. . Sacrament Final Professed Sisters 24.
Brosdview Rd,  AVON. Congregation of St. Joseph (1873) 4076 Case £634 Pearl Rd., 44130-3808. Tel: 440-886-6996.

Rd., 44031, Tel: 440-934- 6270; Fax: 440-934-6270.  RICHFIELD. Mount Augustine, Motherhouse of the

" el - 440-526-1177; : 4
Email: __avon@murialdo.org. Web: Sistors of Charity of St. Augustine (1851) 5232
www.murialdo.org. Revs. Lawrence Tosco, C.8.J., Broadview Rd., 44286-9608. Tek 330-659-5100;
Formation Dir. &, Local Supr; Angelo Zonta, Fox. 330-659-3899. Email: jak@srsofcharity.org.
000; Finbar Ramsak, C.S.J; Gaetano Menegatto, c34d. Fathers and Web: www.srsofcharity.org. Sr. Judith Ann Karam,
hristopher Schwartz,, ?}2?322?3 of St. Joseph. Priests 5 Brothers 3; C.S.A., Congregational Leader. Final Professed
E . Sisters 43.
te W:;g ggg‘;’;’gg’_ BROOKIXN. St. Anthony of Padua Friary (1960) 4185 Regina Health Center (1993) Tel: 330-659-4161; Fax:
98, Tel: 440-850- 7955 Breokway Ln., 44144, Tel: 216-661-7138; Fax: 80-659-5113. Religious Congregations 22; Total
B., Vice Prin., Bene- 916-845-5710. Revs. Walter Dolan, 0.FM.; Tan ‘Assisted Care 54; Skilled Nursing Beds 101,
drew, 5135 Superior’ Pewlf/[ Duc Do,KO.F.M., Vicar; Theodore Haag,
057, Dismas Boeff, O.FM,; James Kelly, 0.FM.; James McManamon, [N] SECULAR INSTITUTES
Engle R4, 44142, Teb: O.FM; William J. R"‘?“e?” O.FM.; Bros. Thomas  gypyeLanp Heguts, Society of Our Lady of the Way
Kenneth J. Ca;'roll, 0.F.M., Guardian; Patrick T. Shea, O.F.M. (1936) o Mary Ann Tady, 1064 Oxford Rd.
" & Prior, St. Priests 6; Brothers 3. 412 el 216-3815502. Email: matslow@
¢ Dr., 44104. Tel: . aol.com. Web: www.secularinstitutes.org;
yogsgr [M] CONVENTS SISTEII{I%SIDENCES FOR www.saecimds.com. = Secular Institute for Single
y : Women. ’
il %&%352 gﬁ Jgrlna;; CLEvELAND. Carmel of the Holy Family (1923) 8176 »
419y . A . Fairmount Blvd., 44118-4199. Tek: 216-321-6568; 0] HOMES FOR WOMEN
cla St. Joseph Figh Fax. . 216-321-1004.  Bmail:  sisters®  sxon. LeoEm}a Hall (1946) 39 N. Portage Path
‘ S M., Dirs clevelandcarmel o7, o Web 04303, Tel: 330-867-1752; Fax: 330-867-6334. St
o M y www.clevelandcarmel.org. Sr. Barbara Losh, M. Antoinette, E.D.C., Exec Dir. Leonora Hall
d Olsen, S:M. Priests 0.CD., Prioress. Discalced Carmelite Nuns. M Ao o Home Away From Home’ for
- . * Professed Nuns 11. . :
crament, 5384 Wilson Congregation of the Sisters. of St. Joseph, Inc. dba ’ V\Yﬁgﬁ: t:)v }igv eaﬁd;;%ﬁggh goéiilifi;dz;};?(iexfé
I 440-442-3410; Fax: Congregation of St. Joseph Cleveland Center, 3430 eupported living services ax}"e 2150 provided for
dsacrament.com. Very Rocky River Dr, 44111-2997. Tel: 216-252-0440; women  with g mild/moderate d}:velo mental
. 588, Prov. Supr; Fas: 216-9041-3430. Web: wwiw.esjosephoorg. St e ties in collaboration with it Coanty
8, Pastor; Willam Marcella Clancy, Center Admin. Sisters 629, Board of Developmental Disabilities Daughters of
. Roger Bourgeois, Monastery of the Poor Clares (1877) Poor Clare Divine Chaﬁty;Reside nts 9; Personnel 4
;gaul Bfr?;g Nans ~ (Colettine), 3501 Rocky ~River Dr, ’ ; .
> Heacon 088, 44111-2998. Tel: 216-941-2821; Fax: 216-941-9288.
> Drt}xere, S~§~S~§ A}{len Web: www.poo;clz'njecolettines-cleveland.org.. C ([:P] LAY ASS?_CIIA'?QZXS 4 Si
8, Deacons 1; Erot ers Observing the Primitive Rule of 8t. Clare (strictly LEVELAND. ommymty of Little rothers an isters
5932 Broadview Rd., cloistered, solemn vows). Perpetusal exposition of of the Eucharist, Inc. (1977) 2186 E. _1_35\‘,11 St.,
330-659-4161. Revs. the Blessed Sacrament. Cloistered Nuns 16; 4411_&30539. ’I‘bl: 216—_566—0531‘, Fax: 216-566-0531.
ulian Rousseau, 5.8.5,; Extern Sisters 2. ) Efnml: htﬂeglsmaggxe@gmad.com. Rev. James P
Eugene Blee, 5.8.5; Motherhouse and Novitiate of the Sisters of the Holy . Y I}onnell, Dir. . .
2; Brothers 3. Spirit (1932) 10102 Granger Rd., 44125. Tel: 916- Society of St. Vincent de Paul, Diocesan Council,
acrament Provincial 581-2941; Fax: 916-581-1207. Email: Cathedrel Square Plaza, 1404 E. 9th St., 3rd Fl, -
d., Highland Heights, sisterpatricia raelene@jenningscenter.org. Sr. 44114, Tel: 216-696-6525, Ext, 3150; Fax: 216-861-
311; Fax: 440-442-4752. Patricia Raelene Peters, C.5.5p. Supr. Gen. 3200. Robert Reuter, Pres.; John Litten, MPA,
.com. Very Rev. Professed Sisters 7. Exec. Dir.
Prov. Supr. Province Motherhouse and Novitiate of the Ursuline Sisters [Q] RETREAT HOUSES
c ﬁnt . Rev. Ralph (F185.0) 2600 L‘andv‘ar Rd., 4412é' Eﬂ 440‘4%19-1200; CLEVELAND. Jesuit Retreat House (1898) 5629 State
e ax; 440-449-3308, mail: _sdurkin® Ra 44134, Tel: 440-884-0300; Fax: 440-885-1055
a S. Marco Evangelista, ursulinesisters.org. Web: www.ursulinesisters.org. Email J heloy e@;att et  eb: wwwjrh:
este 34148 Italy. Tel: Sr. Susan Durkin, 0.8.U,, Pres. cleveland.org. Sr. Mary Ann Flannery, 8.C., Dir.

The Ursuline Acad Cloveland. Professed 1
e Ursuline Academy of Clevela rofessed o Teonard Youth Retreat Center (1998) 4076

1 0-040-938-1987. Nuns 170

vincialate: Revs. .Andre'aw Poor Clares of Perpetual Adoration, 4108 Buclid Case Rd., 44011, Tel: 440-934-6735; Fax: 440-934-

rridale Ave., Spring Hill, Ave., 44103 Tel:  216-361-0783. Email: I6)2.70. Web: www.stleonardyrc.com. Molly Smith,
Web: jh

6-8078; John Kamas, angelspepa@sbeglobal.net. eb:

135 E. 96th St., New | thepoorclares.com. Sr. Mary James, P.C.PA,, Supr.

912-989-1742; Dennis Monastery adjoins Conversion of St. Paul Shrine, [R] SOCIAL SERVICE AGENCIES AND
INSTITUTIONS

n of the Blessed S - where they maintain Perpetual Adoration. .
Salt ;akssséity acgar Cloistered Sisters 18. For information call Catholic Information and Referral
’ Provincial House of Sisters of the Most Holy Trinity, Services (CIRS) Tel: 216-696-HELP (4357).

$91 Joseph That Mok e Chardon. Rd., 44117. Tel: 216-481-8232  CLEvELAND

romeo Church, 1818 Fax: 216-481-6577. Email osst@srstrinity.com. Catholic Charities Corporation 7911 Detroit Ave.
M 87108-4025; An- Web; wwvw.srstrinity.com. Sr. M. Rochelle Guertal, 02, Tol: 716-334-2000; Fax: 216-334-2907. Web:
: - 0.8.8.T., Regl. Delegate. ‘Attended from Center for www.clevelandcatholicc};arities.org. Mr Patrick
Brothers (1911) 10309 Pastoral Leadership.  Sisters 20; Total in Gureau, Pres. & CEO; Wayne Peel, CFO; Lisa

216-651-2121; Fax: Residence 13. Black, Gen. Counsel; Patricia Holian, Exec. Vice

mklcleyie{@%ﬂ.com. Web: Sif\fleri ?( St. Jgse{\;}h of St. Mark General Pres.
es H. Huvane, M.M., otherhouse an ovitiate of Sisters of St. ; iti i
; Total Staff 1. Joseph of St Mark-Generalate, Diocese of Cgf,';"lif,n%g%’éf.e ;1‘3%%Z?glggepgé’_ggz.lglgo%?%‘gg
roit Ave., 44102-3093. Cleveland, 21800 Chardon Rd., 44117-2199. Tel: 216.:334-2983.. ’ E;nail;
216-651-6641. Email: 216-531-7426; Fax: 216-383-0511. _Email: JPKlee@clevelandcatholiccharities.org. Web: www-
Web: sr_mpaschal_msj@yshoo.com. Sr. M. Raphael CievelandCatholicCharities.org. John P. Klee, Exec.
_ www.olmecleveland.com; Gregg, Gen. Supr. Sisters 6. Dir.
er of the B.V.M. of Mercy. AKRON. Dominican Sisters of Peace (1929) Our Lady of Catholic Charities Community Services Corporation,
Sisters (H:M.8.8.) 5; Total the Elms Convent, 1230 W. Market St 7911 Detroit Ave., 44102. Tek: 916-334-2937; Fax:
Richard S, Rasch, O.de.M,, 44313-7108. Tel: 330-836-4908; Fax: 330-836-5913. 216-334-2907. Bmail:
tor; Jerome P. Laubacker, Web: www.oppeace.org. Sr. Mary Pat Gallagher, bwashington@clevelandcatholicchan'ties.org. Web:
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- . Congregation 590; Sisters in Diocese 54; Total in Washington, Exec. Dir.
clid ‘Ave., 44103. Tel: 216- Akron Motherhouse 30. Catholic Charities Ashland County, 1260 S. Center
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-CQmEL . Web: Dame, Juniorate, Novitiate (1874) Notre Dame 419-281-8342. Fredy Robles, Dir.
m. Revs, Philip J. Bernier, Fducation Center, 13000 Auburn Rd., 44024. Tel: Catholic Charities of Cuyahoga County, 6753 State
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Rd., Parma, 44134. Tel: 440-845-7700; Fax: 440-843-
1627. Email: medee@clevelandcatholiccharities.org.
Web: www.clevelandcatholiccharities.org. Maureen
Dee, Exec. Dir. A multi-function social service
agency which offers social service programs. Indi-
vidual, family, and group counseling; marital coun-
seling, psychiatric consultations; and outpatient
psychiatric services for children, youth, and adults.
Chemical dependency assessments and outpatient
counseling for youth and families having alcohol
and other drug-related problems. Bilingual ser-
vices for Hispanic youth and families.

Catholic Charities of Geauga County, 10771 May-

. fleld Rd, 44024-9323. Tel: 800-242-9755; Fax:
440-285-4909. Web: www.clevelandcatholiccharitie-
s.org. James Clements, Dir.,

Catholic Charities of Lake County, 8 N. State St.,
Suite 455, Painesville, 44077-3954. Tel: 440-946-
7264; Fax: 440-953-1608. Web: www.cleveland-
catholiccharities.org. James Clements, Dir.

Catholic Charities of Lorain County, 628 Poplar St.,
Elyria, 44035. Tel: 440-366-1106; Fax: 440-366-
5645. Christine Horne, Dir.

Catholic Charities of Medina County, 740 E. Wash-
ington St., Medina, 44256. Tel: 330-723-9615 (Me-
dina); Fax: 330-764-8795 (Medina). Web: www.cleve-
landcatholiccharities.org. Timothy Putka, Dir.

Catholic Charities of Summit County, 812 Biruta
St., Akron, 44307-1104. Tel: 330-762-2961; Fax:
330-762-2001. Web: www.ccsummitcounty.org.
Catherine Bixenstine, Dir. Total Assisted 20,380;
Total Staff 42.

Catholic Charities of Wayne County, 521 Beall Ave.,
Wooster, 44691-3523. Tel: 330-262-7836; Fax: 330-
262-2867. Fredy Robles, Dir.

St. Phillip Neri Family Center, 799 E. 82nd St.,
44103. Tel: 216-391-4415. Autumn Winfield, Dir.
Fatima Family Center, 6600 Lexington Ave., 44103.
Tel: 216-891-0505; Fax: 216-391-1118. LaJean Ray,

Dir.

St. Martin de Porres Family Center, 1264 E. 123rd
St., 44108-4042. Tel: 216-268-3909; Fax: 216-268-
0207. Kevin Hodges, Dir.

Hispanic Senior Center, 7800 Detroit Ave., 44102.
Tel: 216-939-3714; Fax: 216-631-3654. Evelyn
Santos, Prog. Dir. :

Employment & Training Services, 799 E. 82nd St.,
44103. Tel: 216-426-9870; Fax: 216-426-9932. Au-
tumn Winfield, Dir.

Head Start, 7911 Detroit Ave., 44102-2815. Tel:
216-334-2942; Fax: 216-334-2948. Michelle Curry,
Dir. Lay Teachers 50; Children 628,

Catholic Charities Early Learning Centers

Arbor Park, 3750 Fleming Ave., 44115. Tel: 216-431-
4818; Fax: 216-431-4255. Janet Lucha, Center
Admin.

Fatima Early Learning Center, 6600 Lexington Ave.,
44103. Tel: 216-391-53875; Fax: 216-391-1118. Kar-
nese McKenzie, Center Admin.

Early Learning Center at the Quadrangle, 2302
Community College, 44115. Tel: 216-589-9750;
Fax: 216-589-9702. Rita Hannah, Center Admin.

Bishop William M. Cosgrove Center (1994) 1736
Superior Ave., 44114, Tel: 216-781-8262; Fax:
216-566-9161. Email:
‘nxevans@clevelandcatholiccharities.org. Nicole
Evans, Prog. Dir. ‘Total Assisted 120,000; Total
Staff 7.

Catholic Charities Family Center of Lorain, 203
Eighth St., Lorain, 44052, Tel: 440-244-9915; Fax:
440-245-1057. Lynn Wrice-Head, Program Dir.

Catholic Charities Treatment, Prevention and Recou-
ery Services, 3135 Euclid Ave., Rm. 202, 44115-2507.
Tel: 216-391-2030; Fax: 216-391-8946. Email:
medee@clevelandcatholiccharities.org. Web: www-
.clevelandcatholiccharities.org. Maureen Dee, Exec.
Dir. Email: medee@clevelandcatholiccharities.org.
Catholic CharitiesTreatment, Prevention and Re-
covery Services is part of the health and human
services delivery system of the Diocese. Utilizing a
holistic approach to healing, the system focuses on
meeting the behavioral health needs of children
and families in Cuyahoga County. .

Treatment, Prevention and Recovery Services - Mid-
town Professional Center, 8185 Euclid Ave., Room
202, 44115-2507. Tel: 216-391-2030; Fax: 216-891-
8946. Maureen Dee, Exec. Dir., Treatment, Preven-
tion & Recovery.

LaProvidencia Family Center, 2012 W. 25th St., 5th

. Fl, 44113, Tel: 216-696-2197; Fax: 216-896-2088.
Ramonita Johnson, Dir. .

Mait Talbot Inn, 2270 Professor Ave., 44113-4489,
']IJbl: 216-781-0288; Fax: 216-781-6270. Terry Morris,

ir.

Matt Talbot for Women, 7901 Detroit Ave., 44115,
Tel: 216-634-7500; Fax: 216-939.7720. Colleen
McKenna, Dir. .

Parmadale (1925) 6753 State Rd., Parma, 44134.

Tel: 440-845-7700; Fax: 440-845-5910. Email:

pdale@clevelandcatholiccharities.org. .Web: www-

.clevelandcatholiccharities.org. J. Charles Ross,

Dir. Specialized Residential Services; Intensive
Treatment Services; Chemical Dependency Treat-
ment; Community-Based Family Services; Special-
ized Foster Care; Outpatient Services; Training
and Consultation Services; and Volunteer Pro-
gram; Adoption Services; Head Start. Capacity 80;
Children in Foster Care 50; Total Assisted Annually
1,442; Total Staff 189.

[S] SHRINES

CLEVELAND. Qur Lady of Lourdes Shrine , Buclid,
(U.S. Rtes. 20 & 6). Administered by the Sisters of
the Most Holy Trinity, 21281 Chardon Rd., 44117.
Tel: 216-481-8232; Fax: 216-481-6577. Email:
osst@srstrinity.com. Web: www.srstrinity.com. Sr.
M. Rochelle Guertal, O.SS.T,, Regl. Supr. Total in
Residence 13., o

St. Paul Shrine 4120 Euclid Ave., 44103. Tel: 216-
431-8854. Revs, William Wiethorn, O.F.M.Cap.,
Rector; Samuel Driscoll, O.F.M.Cap., Confessor.

GARFIELD HEIGHTS. Our Lady of Czestochowa Shrine ,
(Ohio Rte. 17). Administered by-the Sisters of St.
Joseph Third Order of St. Framcis (S.S.J.-
T.08.F.), 12215 Granger Rd., 44125. Fax: 216-
518-2187. Sr. Joyce Hollkamp, S.8.J.-T.OSF,
Business & Facilities Coord.

ParMA HEIGHTS. Queen of the Holy Rosary Shrine ,
(U.S. Rte. 42). Administered by the Sisters of the
Incarnate Word and Blessed Sacrament (S.1L.W.),
6618 Pearl Rd., 44130-3808. Tel: 440-886-6440;
Fax: 440-842-6391. Email: smrksiw@yahoo.com.
Web: www.incarnatewordorder.org. Sr. Mary Rose
Kocab, S.I.W., Congregational Leader.

[T] MINISTRY TO THE SPANISH SPEAKING -

CLEVELAND. Office of Hispanic Ministry, Diocese of
Cleveland, 1404 E. 9th St., 44114. Tel: 216-696-
6525, Ext. 4300; Fax: 216-861-3200. Email;
mmayorga@dioceseofcleveland.org. Web:
www.dioceseofcleveland.org/hispanicministry.
Misael Mayorga, Dir. :

Hispanic Parishes: Iglesia La Sagrada Familia,
7719 Detroit Ave., 44102. Tel: 216-631-6817; Fax:
216-631-3305. Rev. Robert J. Reidy.

Sacred Heart Chapel 4301 Pearl Ave., Lorain,
44055. Tel: 440-277-7281; 440-277-7232; Fax:
440-277-4886. Email:
sacredheartchapel@yahoo.com, Rev. William A.
Thaden, Admin.

Parishes with Ministry to Spanish Speaking: St.
Bernard, 44 University Ave., Akron, 44308. Tel:
330-253-5161; Fax:. 330-253-6949. Rev. Daniel J.

eed.

St. Michael, 3114 Scranton Rd., 44109. Tel: 216-861-
6297; Fax: 216-696-9351. Rev. James H. Mec-
Creight.

8t. Mary’s - Painesville, 242 N. State St., Painesville,
44077. Tel: 440-354-4381; Fax: 440-354-9174. Rev.
R. Stephen Vellenga.

Our Lady of Lourdes, 3395 E. 53rd St., 44127. Tel:
216-641-2829 (Rectory & Office); Fax: 216-641-
0043. Email: info@ourladyoflourdes-cle.org. Web:
www.ourladyoflourdes-cle.org. Rev. Joseph H. Cal-
lahan.

St. Mary of the Immaculate Conception, 527 Beall
Ave., P.O. Box 109, Wooster, 44691. Tel; 330-264-
8824; 330-264-8822; Fax: 330-262-4633. Email:
stmarywoost@embargmail.com. Revs. Stephen P.
Moran; Augustine D. Lee (Korea, South), Parochial
Vicar; Judith Caraballo-Arzuaga, Dir. Latine
Ministry (Wayne, Ashland & Medina Districts).

{U] NEWMAN CENTERS

CLEVELAND. Office of Newman Catholic Campus

Ministry 1404 E. 9th St., 44114. Tel: 216-696-
6525, Ext. 2450; Fax: 216-579-9655. Web:
www.ocfecleveland.org. Eugene W. Boyer, Ed.S.,
Assoc. Supt., Secondary Schools & Newman
Campus Min.; Carol Wallington, Campus Min.
Total Staff 8; Newman Centers 7.

Case-Western Reserve University Tel: 216-421-9614,
Ext. 302; Fax: 216:791-2228. Sharon Bramante,
Campus Min., 11205 Euclid Ave., 44106. Tel:
216-421-9614, Ext. 302; Fax: 216-791-2228.

University of Akron Newman Center, 44 University
Ave., Akron, 44308. Tel: 330-376-3585; 216-696-
6525, Ext. 3000; Fax: 216-696-8646. John Szarwark,
Campus Min. & Asst. Dir.,, Newman Campus Min.
(Akron) ’

Baldwin-Wallace College Newman Center 170 E.
Center St., Berea, 44017. Tel: 216-243-4855; Fax:
216)«243»0354. Steve Eyerman, Campus Min. (Be-
rea

Oberlin College Office of Religious & Spiritual Life,
135 W. Lorain St., Oberlin, 44074. Tel: 440-775-
5190; Fax: 440-775-6896. (Oberlin)

The College of Wooster 1473 Beall Ave., Wooster,
44691. Tel: 330-287-3718; Fax: 330-263-2534. Email:
naddingt@wooster.edu. Nate Addington, Campus
Min. (Wooster)

University of Ashland 220 E. Butler St., Loudonville,

CATHOLIC CHUR

44842, Tel: 419-994-439
Campus Min. ;
Cleveland State University
Tel: 216-548-4811. ‘

ity Connec
Tel: 216-8
Email:

1007 Superior Ave. E., 44
6666; Fax: 216-781.58
dioceseofcleveland.org,
www.saintjohncathedral g
Marszal, S.T.D.; Jose Roe}
Deacon John P. Sferry 8
Sisters of Saint Joseph
Charitable Trust, 3430
44111-2997. Tel
Email:
www.csjoseph.org. Sr. Jea
The Thomas C. and
Foundation, 1404 B, 9th. §
216-696-6525, Ext. 4200
Email: lgannon@catholices
www.catholiccommunity,org
Exec. Dir.; Mrs. Terri Presk
Villa Angela-St. Joseph . Hig}
Endowment Trust (1990) 184
44119, Tel: 216-481-8414
Email: roshorne@vasj.com
Richard J. Osborne, Pre
Prin.; Megan Scheider, De:
James Bartlett, SM., Chap,
AKRON. The Daughters of Diy
Province, Charitable Trust,

of Clevelar.
{03‘ Tek:

Poor Clares Perpetual Adop;
Cleveland, Ohio, 134 Wesi
330-376-9110. .

St. Vincent-St. Mary High ' Se
(1983) 15 N. Maple St., 443

Fax: 330-996-0000. Web
Rathz, Headmaster,
CHARDON. The Sisters of Notre ar
13000 Auburn Rd., 44024
440-286-3377. Email: ‘mgo
www.sndl.org; www.sndcha
Mary Gorman, S.N.D,, C|
FAIRLAWN. St. Hilary Parish
" Market St., 44333. Tel: 33
869-2312. Mr. Edward F,
HMH Foundation, 3250 W, Ma
Tel: 234-525-6402. Lori Mill
MENTOR., St

www.stmarysmentor.org.” P
Parma HEIGHTS. Incarnate
and Faculty Advancemen
Endowment) (2002) 662
440-842-6818, Ext. 310
Email: jeicerchi@incarnate
www.incarnatewordacademy.!
Incarnate Word Endowment Tr
Rd., 44130-3808. Tel: 440-88i

19525 Riverwood Ave., 4411
Edward Turza, Pres.
SEVEN HiLrs. Sisters Servant
Endowment Fund in Memory
(2000) 285 Panorama Dr,
6077. Email: ccsambor@l
www.ssmiendowment.org.
S8.8.M.L, Pres. ~
SHAKER HEigHTs, St. Dominic
(2003) 3450 Norwood Rd,
1444; Fax: 216-491-0180.
yahoo.com. Web: www.std
Thomas G. Fanta, Pres. ©
WELLINGTON. St. Patrick Chure
(1890) 512 N. Main St., 4409
Fax: 440-647-4675. Email
glwb.net.
WooSTER. St. Mary of the Am
Elementary Day School End
527 Beall Ave., P.O. Box 105,
8824; Fax: 330-262-4633. Er
embargmail.com. Web: stmaryy

{W] MISCELLANE

CLEVELAND. ¥St. Augustine Servic
Detroit Ave., 44102, Tel: 216
634-7483. Email:
Taylor, Pres. Total Staff 15.
Catholic Charities Housing G
1404 E. Ninth St., 44114. Tel
1501; Fax: 216-902-1314.
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Description of Nature of Partnership

in order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application. '

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant s responsible for ensuring the grant Is developed and executed
according to the terms of the grant agreement.

Each member of the parthership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including speclfic goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as It relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
rales and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership Is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant p}oposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.

Lead Applicant . Partner
Name: '/))K/Jnvztac/é?'//ﬁ' lléiﬁ/w La'.;ﬁ’?fl] : Name:  DAUCE Uaw Deke
Title: Frecidne Picector Title: Proonsm  dlestion

Y

) . ; N
Organization:, /‘l“// 16 li¢ L]/pblé'z %"“-’-) [O"’/*) Organization: COL-Al 930

Sign: Sign:

Partner " Partner —
Nzrmf:r Z/('/ WEITEL Name: /é/.u/}@é =
Title: PersIDEN T Title: /(ﬁ&t:S[a‘ (& é&ga‘ J;gf

Organization:aﬁA’ZV WL L("',AGQU/’UQ’ Organization; \ER @d@
: : (FFENCES

Sign: Sign:








ey

COMIMUNITY
CONNECTORS

CommunityConnectors.Ohjo.gov

Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Beknowledgeable about the applicant’'s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and respénsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for Improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation In accordance with state and federal law.
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In order to ensure the effective implementation of the Community Cannectors program throughout the .
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include descriptidn of each respecnve partner’s

roles and responsxblhhes in question 12 of the grant application.

A partner-agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed

according to the terms of thg grant agreement,

Each member of the pan.'nership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant prcposal and appllcallon,

including advocacy of the Community Connectors program.
2) Maintain a familiarity with the partnér's services to enhance the proposal including SpECIfIC goals

and practices.

3) Demonstrate a commitment to clear roles and responsnblllties of each partner as it relates to the

grant proposal and apphcallon

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement. ’

5) Ensure partners have appropnate access to data for purposes of grant program improvement and
T ~evaluation i accordance withi'state'and federal law ' L
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communitles, Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human an.d material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application, However, in
partnership, only the grant applicantis responslble for ensuring thegrant is developed and executéd
according to the terms of thee grant agreement. *

Each member.of the partnership Is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program. . '

2) Malntaln a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3): Demonstrate a commitment to clear roles and respons:blhtles of each partneras it relates to the
grant proposal and applicatign,

4) Sustain consistent communication among partners and stakeholders with a shared vislon of the goals
of the grant proposal. This includes participating in regularly scheduled meetlngs for.project
management and |dent|fying areds for Improvement.

5) Ensure partners have appropriate access to data for purposes of grant program lmprovement and
evaiuation in accordance with state and federal law.
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Deseription of Nature of Partnership

y Ohlo. gov

In onderto ensure the effective Smplementation of the Community Connectors program throughout the

state, applicants are required to partner with e

ducation stakeholders from the faith, business, and nonprofit

communities, Each applicant must Identify kts partners and Include description of each respective partner’s
roles and responsibiliias In question 12 of the grant application,

A partner agrees to provide human and materlal assets or access to acadamic and admlnlstrative resources to
the grant applicant to develop or execute 2 Community Connectors Btant application. Hovever, In
Partnership, only the grantapplicant s responsible for ensuring the grant s developed and executed
according ta the terms of the grant agreement.

Each memberof the partnership Is responsible forthe following assurancas:

1} Beknowledgeable about theapplicanrs Community Connactors grant proposal and application,
Including advocacy aF the Community Connectors program.

2|

-

and practices.
3

-

grant proposal and application.
4

L~

Maintaln a famiffarity with the partner’s services to enhance the proposal, Including specific goals
Demonstrate 2 commitment to clear roles and responsibilities of each partnerasitrelatestothe °

Sustain consistent communication among partners and stakeholders vith 3 shared vlsion of the goals

of the grant proposal, This Includes participatingin regularly scheduled meetings for project

managementand Identifying areas for

Improvement.

5) Ensurepartners have appropriate gecess ta data for purposes of grant program improvementand

evaluation In accordance with state an
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Additional Partner (Optional)
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Community Connectors Mentoring Program: Mentoring Adolescents through Guidance,
Inspiration & Compassion (MAGIC)

PARTNER REPRESENTATION

Representatives from partner organizations are being defined. The partner organizations and
their responsibilities are listed below.

FAITH-BASED ORGANIZATIONS

St. Augustine School, Barberton

Elaine Faessel, Principal

Responsibilities for this Grant Project: Referral of students; data sharing when necessary;
meeting space when necessary

John Carroll University, University Heights

Brian Williams, VP for Enroliment

Joel W. Mullner, Assistant Director of Enroliment )

Responsibilities for this Grant Project: Mentors and mentees will meet with
admissions/counselors to learn about college admission requirements, career paths and
upcoming trends, and campus tours

Ursuline College, Pepper Pike

Deanne Hurly, VP Enroliment Management

Responsibilities for this Grant Project: Mentors and mentees will meet with
admissions/counselors to learn about college admission requirements, career paths and
upcoming trends, and campus tours

Notre Dame College, South Euclid

Beth Ford, Dean of Enroliment at NDC.

Responsibilities for this Grant Project: Mentors and mentees will meet with
admissions/counselors to learn about college admission requirements, career paths and
upcoming trends, and campus tours

Lorain County Habitat for Humanity, Elyria

Contact: Kelly LaRosa, Executive Director

Responsibilities for this Grant Project: Meet with mentors and mentees to discuss opportunities
in the non-profit sector as well as community volunteerism and involvement. This objective
aligns with their core mission: Seeking to put God’s love into action, Habitat for Humanity brings
people together to build homes, communities, and hope

St. John Medical Center, Westlake

440-827-5418

Amy Wing, HR Manager

Responsibilities for this Grant Project: Meet with mentors and mentees to discuss opportunities
in the health care industry as well as community volunteerism and involvement







Lake Anna YMCA, Barberton

Jim Sawin, Executive Director

Responsibilities for this Grant Project: Tour of facility; discuss fitness, nutrition and staying
active;. discuss career opportunities with the YMCA.

The YMCA mission is to put Christian principles into practice through programs that build a
healthy spirit, mind and body for all.

SCHOOL DISTRICT PARTNERS

Barberton City Schools

Mike Andric, Vice Principal and Patricia Cleary, Superintendent

Responsibilities for this Grant Project: Referral of students; data sharing when necessary;
meeting space when necessary

Lorain City School District

Thomas Tucker, Superintendent

Responsibilities for this Grant Project: Referral of students, data sharing; meeting space when
necessary

Clearview School District

Jerome Davis, Superintendent

Responsibilities for this Grant Project: Referral of students; data sharing and meeting space
when necessary

BUSINESS PARTNERS

Gardner Pie Company, Akron
Kevin Ray, Executive Vice President
Responsibilities for this Grant Project: Facility tours

Gardner Pie is one of the world’s largest pie manufacturers, selling more than 8 million per year
to restaurants and retailers. Family owned and operated since 1945.

Pleasant View Nursing Home/Pleasant Pointe Assisted Living, Barberton
Richard Morris, CEO

Responsibilities for this Grant Project: Tours of facilities and provide information about
healthcare career paths

Family owned, independent, Skilled Nursing Facility and Assisted Living Facility

that has been responding to the needs of the community for more than 50 years.

Fast Lane Bowling & Party Center, Barberton
Jennifer Marando, Owner
Responsibilities for this Grant Project: Provide recreation for mentors and mentees.

Fast Lane does a great deal of charitable work in the Barberton area







CC Supply, Barberton

Larry Crookston, President

Responsibilities for this Grant Project: Meet with mentors and mentees to discuss opportunities
in the construction industry as well as community volunteerism and involvement.

The Crookston Family started the business almost 45 years ago and does a great deal of
charitable work.

Fifth Third Bank, Barberton

Ted Walter, President Akron/Canton/Youngstown Region

Responsibilities for this Grant Project: Conduct financial literacy and budget training for
mentees

Mr. Walter is the current chair of the United Way of Summit County annual campaign

Stark State College, Barberton

Selena Myers, Barberton Site Administrator and Dr. Para Jones, Stark State President
Responsibilities for this Grant Project: Meet with admissions/counselors. Provide information
about different college and career paths. Conduct campus tours.

Stark State offers the opportunity for attain two-year degrees OR to take basic courses to help
transition into a four-year program. The Barberton center has students from Barberton, Norton,
Akron, Wadsworth, Medina, and beyond.

City of Barberton

Mayor Bill Judge

Responsibilities for this Grant Project: Inform participants about municipal government (Parks,
Courts, Service, Safety) as well as opportunities for civic involvement

Lake Anna YMCA, Barberton
Responsibilities for this Grant Project: Provide recreational facilities, discuss fitness, nutrition
and health. Discuss careers.

Equine Differences,

Ric Weitzel, President

Responsibilities for this Grant Project: While at Equine Differences the mentee and mentor will
learn how to care for, feed, clean and ride horses. There will also be a veterinarian, saddle
fitter, and a blacksmith that will speak to the mentees concerning the service they provide for
the horse and how they can get started in these particular career fields.

Equine Differences is a full training and lesson facility.







Don Parsons Inc

Don Parson, Owner

Don Parsons Inc. is a professionally serviced, working marina located in Vermilion, Ohio.
Responsibilities for this Grant Project: The mentors and mentees will tour the marina and learn
about the different types of boat. They will also learn about the mechanics necessary for boat
maintenance, an overview of how to repair gas and diesel engines along with fiberglass and gel
coat restoration. The owner of the company will also discuss entrepreneurship and how to start
your own successful business.

Lorain County Watershed BRCCC

Lyn Ickes, Watershed Specialist

Responsibilities for this Grant Project: While touring and volunteering, the mentors and mentees
will learn the important role that agriculturalist play and how the riverbanks and plant life in the
county are managed to prevent destruction to the river and the land around it. They will
volunteer their time cleaning up the recyclable materials around the river as well as cutting down
and maintaining both useful and destructive plants and learn about environmental conservation.

WEOL

Bruce Vandyke, Program Director

Responsibilities for this Grant Project: Meet with mentors and mentees to discuss opportunities
in the media and communications industry as well as community volunteerism and involvement

Lorain National Bank
Pete Catanese, Director of Marketing
Responsibilities for this Grant Project: Provide financial literacy and budget training for mentees

Tom’s Country Place

William Hricovel, President

Responsibilities for this Grant Project: Meet with mentors and mentees to discuss opportunities
in the food industry as well as community volunteerism and involvement

COMMUNITY NONPROFIT

Friendship APL

Shelley MacDonald, CFO

Responsibilities for this Grant Project: Mentees and mentors will tour the facility, discuss the
different animals that are in the shelter and assist with feeding, cleaning and walking the
animals.

Friendship APL is a private, independent, non-profit founded in Elyria, Ohio. The Friendship
APL is the largest animal shelter in Lorain County.

Firelands Association for the Visual Arts

James Peake, Education Outreach Coordinator

Responsibilities for this Grant Project: Meet with mentors and mentees to discuss opportunities
in the media and communications industries..

FAVA is an independent, non-profit art organization in Oberlin, Ohio dedicated to enhancing
public appreciation of and participation in the visual arts through exhibitions and related
educational and community activities.







Mercy Regional Medical Center

Catherine Woskobnick, VP Mission and Values Intergration

Responsibilities for this Grant Project: Meet with mentors and mentees to discuss opportunities
in the health care industry as well as community volunteerism and involvement

Mercy is a full-service, not-for-profit, integrated healthcare system, which has been providing
quality health care to Lorain County and surrounding communities for more than 100 years.

Hands on Northeast Ohio

Jeff Griffiths, Executive Director

Responsibilities for this Grant Project: Meet with mentors and mentees to discuss opportunities
in the non-profit sector as well as community volunteerism and involvement.

This aligns with their mission: to engage Northeast Ohio individuals and organizations in citizen-
managed volunteer opportunities that meet community needs, strengthen community
involvement, and build capacity of local nonprofit organizations









Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


To be determined


· Personnel contribution


We anticipate that mentees will visit three faith-based colleges/universities: John Carroll University (Jesuit); and Notre Dame (Ohio) and Ursuline Colleges are Catholic institutions


· Monetary contribution





· Shared responsibilities


Coordination of tours, establishment of agenda for visits


· Additional roles and responsibilities 


Meet mentees, conduct tours, provide informational sessions about higher education, college admissions, fields of study and other related topics


2. School district partner:


· Time contribution


To Be Determined


· Personnel contribution


Catholic Charities - Lorain and Catholic Charities - Summit have will continue to receive support from the superintendents, guidance counselors and other support staff within the school districts.


· Monetary contribution


0


· Shared responsibilities


Collaboration in the following areas:


Identification of students


Information sharing


Coordination of group meeting time and space as well as information and data for the Credit Recovery Programs at the high schools


· Additional roles and responsibilities


Identify students for participation


Refer students to Catholic Charities


Share data with Catholic Charities (grades, attendance, records)


Provide group meeting space


Our Partners are Lorain City Schools, Clearview Local Schools (Lorain County), Barberton City Schools, St. Augustine School (Barberton)


3. Business partner:


· Time contribution


Tours/visits to institutions of higher learning are expected to be two to four hours in length and we envision setting up two visits per college/university per school year. This gives mentors and mentees second chances if they cannot attend on a certain day/time. We would work in conjunction with the colleges/universities to set up individual visits if necessary and if time allows.


Regarding business visits, time contributed will depend on the activity at the visit. For example, touring a manufacturing plant would take longer than touring an office setting. Our mentoring staff would work to assure that the visits would be time-friendly to all involved while maximizing the experience for our mentors and mentees.


Taking into consideration number of visits and travel, we estimate business partners will contribute 150 hours of total time.


· Personnel contribution


Taking into consideration the number of partners, we estimate that partners will be contributing 100-110 total hours per program year.


· Monetary contribution


None at this time, but we intend to solicit funds as relationships develop


· Shared responsibilities


Coordination of tours/visits would occur among the mentors, mentees, Catholic Charities and all school and business partners


· Additional roles and responsibilities


INSTITUTIONS OF HIGHER LEARNING - We envision each institution of higher learning offering two tours per school year for our mentors/mentees, perhaps four hours per visit. Each institution would assist in the following ways:


Tour of Campus


Meeting with Admissions Department


Meeting with Department Personnel about trends and career paths


Meeting with Students who could serve as an informal mentors going forward and aid in helping our mentees learn about the college experience


 


BUSINESSES - Businesses will provide tours of facilities, meetings with company leadership, opportunity to discuss career options, and education/training needed.  Personnel may conduct mock interviews review resumes, and engage in other career/job exploration and preparation activities.





GOVERNMENT - Our local government partners will offer the chance for program participants to learn how a municipality service (mayor's office, police, fire, courts, service department_ operates day to day, including meetings with the mayor and department heads. Also, we want mentees to understand what local government means to residents (e.g., community events, education sessions, legislative decision-making


In summary, the roles of our business partners will vary, but they will have similar goals, which include, but are not limited to:


Educating participants about the character traits they look for in or require from employees;


Discussing with participants other work-related skills that are important such as ability to solve problems, communicate effectively, and think critically;


Providing mentees with opportunities to visit/tour businesses, municipal government and institutions of higher learning;


Introducing mentees to community and civic leaders who make a difference in their communities every day;


Teaching mentees about financial literacy and budgeting;


Giving mentees insight about different career paths and what they need to do to have a career in specific fields.


Providing opportunities for mentors and mentees to participate in fun and recreational activities.


Educate mentees on the importance of volunteer and internship opportunities.


COMMITTEED PARTNERS


Gardner Pie Company


191 Logan Pkwy


Akron, OH 44319


330-245-2030


Contact: Kevin Ray


kray@gardnerpie.com


Pleasant View Nursing Home/Pleasant Pointe Assisted Living


PVNH – 401 Snyder Ave., Barberton, OH 44203. 


PPAL – 220 Third Street SE, Barberton, OH 44203. 


330-745-6028 … 330-848-5028


Contact: Richard Morris


richard@pleasantviewhealthcare.com


Fast Lane Bowling & Party Center


193 Wooster Road North


Barberton, OH 44203. 


330-753-6910


Contact: Jennifer Marando


jennifer@thefastlanebowling.com


CC Supply


250 S. Van Buren Ave.


Barberton, OH 44203


Contact: Larry Crookston


330-753-7718


larry@ccupply.com


Fifth Third Bank


532 Wooster Road West


Barberton, OH 44203


Contact: Ted Walter (Akron office)


330-745-8516 OR 330-252-2081


theodore.walter@53.com





Stark State College


664 Norton Ave.


Barberton, OH 44203


Contact: Selena Myers (Barberton location)


330-494-6170, ext. 4741


smyers@starkstate.edu


Contact: Dr. Para Jones (President)


330-494-6170, ext. 4204


pjones@starkstate.edu


City of Barberton


576 W. Park Ave.


Barberton, OH 44203


Contact: Mayor Bill Judge


330-848-6719


wjudge@cityofbarberton.com


Lake Anna YMCA


500 W. Hopocan Ave.


Barberton, OH 44203


Contact: Jim Sawin


330-745-9622


jims@akronymca.org





4. Community nonprofit (if applicable):





· Time contribution


To be determined


· Personnel contribution


Provide volunteer or job shadowing opportunities.  Discuss careers in not forprofit organizations. Share the differences between working for a for-profit company and non-profits.


· Monetary contribution


To be determined 


· Shared responsibilities





· Additional roles and responsibilities 


[bookmark: _GoBack]


Our Partners 





FAITH-BASED ORGANIZATIONS


St. Augustine School, Barberton


Elaine Faessel, Principal


Responsibilities for this Grant Project: Referral of students; data sharing when necessary; meeting space when necessary


John Carroll University 


Brian Williams, VP for Enrollment 


Joel W. Mullner, Assistant Director of Enrollment


Responsibilities for this Grant Project: Mentors and mentees will meet with admissions/counselors to learn about college admission requirements, career paths and upcoming trends, and campus tours


Ursuline College


Deanne Hurly, VP Enrollment Management


Responsibilities for this Grant Project:  Mentors and mentees will meet with admissions/counselors to learn about college admission requirements, career paths and upcoming trends, and campus tours


Notre Dame College


Beth Ford, Dean of Enrollment at NDC.


Responsibilities for this Grant Project:  Mentors and mentees will meet with admissions/counselors to learn about college admission requirements, career paths and upcoming trends, and campus tours


Lorain County Habitat for Humanity 


Contact: Kelly LaRosa, Executive Director


Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the non-profit sector as well as community volunteerism and involvement.  This objective aligns with their core mission: Seeking to put God’s love into action, Habitat for Humanity brings people together to build homes, communities, and hope


St. John Medical Center, Westlake


440-827-5418


Amy Wing, HR Manager


Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the health care industry as well as community volunteerism and involvement


Lake Anna YMCA, Barberton 


Jim Sawin, Executive Director


Responsibilities for this Grant Project:  Tour of facility; discuss fitness, nutrition and staying active;. discuss career opportunities with the YMCA.


The YMCA mission is to put Christian principles into practice through programs that build a healthy spirit, mind and body for all.


SCHOOL DISTRICT PARTNERS


Barberton City Schools


Mike Andric, Vice Principal and Patricia Cleary, Superintendent


Responsibilities for this Grant Project:  Referral of students; data sharing when necessary; meeting space when necessary


Lorain City School District


Thomas Tucker, Superintendent


Responsibilities for this Grant Project:  Referral of students, data sharing; meeting space when necessary


Clearview School District


Jerome Davis, Superintendent


Responsibilities for this Grant Project:  Referral of students; data sharing and meeting space when necessary









BUSINESS PARTNERS


Gardner Pie Company


Kevin Ray, Executive Vice President


Responsibilities for this Grant Project:  Facility tours


Gardner Pie is one of the world’s largest pie manufacturers, selling more than 8 million per year to restaurants and retailers. Family owned and operated since 1945.





Pleasant View Nursing Home/Pleasant Pointe Assisted Living


Richard Morris, CEO


Responsibilities for this Grant Project: Tours of facilities and provide information abou healthcare career paths


Family owned, independent, Skilled Nursing Facility and Assisted Living Facility 


that has been responding to the needs of the community for more than 50 years. 


Fast Lane Bowling & Party Center


Jennifer Marando, Owner


Responsibilities for this Grant Project:  Provide recreation for mentors and mentees.


 


Fast Lane does a great deal of charitable work in the Barberton area


CC Supply


Larry Crookston, President


Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the construction industry as well as community volunteerism and involvement.


The Crookston Family started the business almost 45 years ago and does a great deal of charitable work.









Fifth Third Bank


Ted Walter, President Akron/Canton/Youngstown Region


Responsibilities for this Grant Project:  Conduct financial literacy and budget training for mentees


Mr. Walter is the current chair of the United Way of Summit County annual campaign


Stark State College


Selena Myers, Barberton Site Administrator and Dr. Para Jones, Stark State President


Responsibilities for this Grant Project:  Meet with admissions/counselors. Provide information about different college and career paths. Conduct campus tours.


Stark State offers the opportunity for attain two-year degrees OR to take basic courses to help transition into a four-year program. The Barberton center has students from Barberton, Norton, Akron, Wadsworth, Medina, and beyond.


City of Barberton


Mayor Bill Judge


Responsibilities for this Grant Project:  Inform participants about municipal government (Parks, Courts, Service, Safety) as well as opportunities for civic involvement


Equine Differences


Ric Weitzel, President


Responsibilities for this Grant Project:  While at Equine Differences the mentee and mentor will learn how to care for, feed, clean and ride horses.  There will also be a veterinarian, saddle fitter, and a blacksmith that will speak to the mentees concerning the service they provide for the horse and how they can get started in these particular career fields.


Equine Differences is a full training and lesson facility located in Oberlin, Ohio. 


Don Parsons Inc


Don Parson, Owner


Don Parsons Inc. is a professionally serviced, working marina located in Vermilion, Ohio.   


Responsibilities for this Grant Project:  The mentors and mentees will tour the marina and learn about the different types of boat.  They will also learn about the mechanics necessary for boat maintenance, an overview of how to repair gas and diesel engines along with fiberglass and gel coat restoration.  The owner of the company will also discuss entrepreneurship and how to start your own successful business. 


Lorain County Watershed BRCCC


Lyn Ickes, Watershed Specialist


Responsibilities for this Grant Project: While touring and volunteering, the mentors and mentees will learn the important role that agriculturalist play and how the riverbanks and plant life in the county are managed to prevent destruction to the river and the land around it.  They will volunteer their time cleaning up the recyclable materials around the river as well as cutting down and maintaining both useful and destructive plants and learn about environmental conservation.


WEOL


Bruce Vandyke, Program Director


Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the media and communications industry as well as community volunteerism and involvement


Lorain National Bank 


Pete Catanese, Director of Marketing


Responsibilities for this Grant Project:  Provide financial literacy and budget training for mentees


Tom’s Country Place


William Hricovel, President


Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the food industry as well as community volunteerism and involvement


COMMUNITY NONPROFITS


Friendship APL


Shelley MacDonald, CFO


Responsibilities for this Grant Project: Mentees and mentors will tour the facility, discuss the different animals that are in the shelter and assist with feeding, cleaning and walking the animals.


Friendship APL is a private, independent, non-profit founded in Elyria, Ohio.  The Friendship APL is the largest animal shelter in Lorain County. 






Firelands Association for the Visual Arts 


James Peake, Education Outreach Coordinator


Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the media and communications industries..





FAVA is an independent, non-profit art organization in Oberlin, Ohio dedicated to enhancing public appreciation of and participation in the visual arts through exhibitions and related educational and community activities.


Mercy Regional Medical Center


Catherine Woskobnick, VP Mission and Values Integration


Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the health care industry as well as community volunteerism and involvement


Mercy is a full-service, not-for-profit, integrated healthcare system, which has been providing quality health care to Lorain County and surrounding communities for more than 100 years. 


Hands on Northeast Ohio


Jeff Griffiths, Executive Director


Responsibilities for this Grant Project:  Meet with mentors and mentees to discuss opportunities in the non-profit sector as well as community volunteerism and involvement.  


Their participation aligns with their mission: to engage Northeast Ohio individuals and organizations in citizen-managed volunteer opportunities that meet community needs, strengthen community involvement, and build capacity of local nonprofit organizations
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What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
) (
Briefly describe the number of students engaged and the number of adults involved. 
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What will we do with the resources?
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What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Catholic Charities 





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Mentors'-Hours are calculated based on program design.  Mentors will maintain an average caseload of 5 mentees.  Mentors will engage with mentees in individual, group and educational settings.  Mentors are part-time.  One case manager will facilitate group learning.  She is budgeted for a total of 312 hours a year.  The other case manager will help engage the families as well as complete data entry for the program.  She is budgeted at 416 hours a year.  Each county has a program director who will supervise the staff and contract deliverables.  The Program Director-Summit County is budgetedat 55% yr 1, 60% yr 2 and 75% yr 3 to compensate for an increase in caseload and responsibilities.  The Program Director-LorainCounty is budgeted at 15% each year.  Lorain County has additional program support; therefore, this position does not require as much time devoted to the program as CC-Summit.  Fiscal staff are budgeted at 1% to prepare billings and financial reports.  Directors are budgeted 1% to oversee the contract and its deliverables. 


									B.  Payroll Fringe Benefits


									FICA, Unemp., Workers Comp, Pension, Life/Disability, Medical Insurance 


									C.  Travel


									Travel includes but is not limited to pick up and drop off mentees and local travel to area businesses, schools, and activities.  Staff will use their personal cars to transport youth.  


									D.  Supplies


									Office/Program supplies include but arenot limited to pens, paper, toner, portfolios, games, art/craft supplies, books.  Food is purchased and kept on site. Mentors may also purchase food during outings.   The food supply will be carefully monitored by the program directors.  Several evidence-based curriculua will be purchased and used for the group learning.  Activities-mentors will engage with youth during program outings.  Outings/activities may include community events and/or field trips.


									E.  Equipment





									F.  Contracted Services





									G.  Training





									H.  Evaluation





									I.  Other Program Cost


									Occupancy cost is includes the space that will be used by the staff associated with this program.  Space in Lorain County budgeted $150/mth yr 1, $158.34/mth yr 2, and $166.67/mth yr 3.  Space at the Summit County office is budgeted at $100 a month for each year.  Telephone costs include landlines, cell phones, and Iinternet usage.  Postage will be used as needed for program related material.


									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Catholic Charities 


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			162,338.69			179,759.51			211,989.77			554,087.97


						  B.  Payroll Fringe Benefits			21,104.03			23,368.74			27,558.67			72,031.44


						  C.  Travel			16,000.00			17,600.00			18,850.00			52,450.00


						  D.  Supplies			19,456.00			19,507.00			20,450.00			59,413.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			- 0			- 0			- 0			- 0


						  G. Training			- 0			- 0			- 0			- 0


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			3,666.00			3,915.00			4,320.00			11,901.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			222,564.72			244,150.24			283,168.44			749,883.41


						LOCAL CONTRIBUTION			55,556.00			79,442.00			141,584.22			276,582.22


						STATE MATCH			167,008.72			164,708.24			141,584.22			473,301.19


						LOCAL %			25%			33%			50%			37%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Catholic Charities 





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentor/Provide direct service through individual and group mentoring			5			12,690.25			100%			63,451.25


						Mentor/Provide direct service through individual and group mentoring			5			11,344.32			100%			56,721.60


						Counselor/Facilitate activities include High Ropes Course			4			350.00			100%			1,400.00


						Case Manager/Facilitate group learning 			1			31,740.80			15%			4,761.12


						Case Manager/Assist with family engagement, data entry			1			34,444.80			20%			6,888.96


						Program Director-Summit County/Supervise staff 			1			33,885.00			55%			18,636.75


						Program Director-Lorain County/Supervise staff 			1			49,753.60			15%			7,463.04


						Fiscal-Summit County/Business Administrator/billing, fiscal oversight			1			70,784.00			1%			707.84


						Fiscal-Lorain County/Business Administrator/billing, fiscal oversight			1			45,194.93			1%			519.74						21.7283333333			45194.9333333333


						Director-Summit County/Contract oversight			1			92,727.00			1%			927.27


						Director-Lorain County/Contract oversight			1			74,880.00			1%			861.12


						Total    												162,338.69





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						FICA, Unemp., Workers Comp, Pension, Life/Disability, Medical 						162,338.69			13%			21,104.03


						Total    												21,104.03





						C.1. Staff Travel


						Description						Total Amount


						Local Travel						16,000.00


												- 0


												- 0


						Total    						16,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Office/Program Supplies						556.00


						Food for mentees						8,000.00


						Curriculum									1,800.00


						Activities						9,100.00


						Total    						19,456.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Occupancy ($100/mth) 						3,000.00


						Postage ($25/mth)						226.00


						Phone ($50/mth)						440.00


						Total    						3,666.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									222,564.72


									Local Contribution									55,556.00


									State Match									167,008.72


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Catholic Charities 





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentor/Provide direct service through individual and group mentoring			6			12,946.82			100%			77,680.92


						Mentor/Provide direct service through individual and group mentoring			5			11,571.21			100%			57,856.05


						Counselors/Facilitate activities include High Ropes Course			4			350.00			100%			1,400.00


						Case Manager/Facilitate group learning 			1			32,373.00			15%			4,855.95


						Case Manager/Assist with family engagement, data entry			1			35,124.20			20%			7,024.84


						Program Director-Summit County/Supervise staff and activities with contract			1			34,563.00			60%			20,737.80


						Program Director-Lorain County/Supervise staff and activities with contract			1			50,731.20			15%			7,609.68


						Fiscal-Summit County/Business Administrator/Billing, fiscal oversight			1			71,667.00			1%			716.67


						Fiscal-Lorain County/Business Administrator/billing, fiscal oversight			1			46,092.80			1%			530.07


						Director of Summit County/Contract oversight			1			93,885.48			1%			469.43


						Director-Lorain County/Contract oversight			1			76,356.80			1%			878.10


						Total    												179,759.51





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						FICA, Unemployment, Workers Comp, Pension, Life/Disability, Medical 						179,759.51			13%			23,368.74


						Total    												23,368.74





						C.1. Staff Travel


						Description						Total Amount


						Local Travel						17,600.00


												- 0


												- 0


						Total    						17,600.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Office/Program Supplies						557.00


						Food for mentees						9,500.00


						Activities						9,450.00


						Total    						19,507.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Occupancy ($100/mth) 						3,100.00


						Postage ($25/mth)						225.00


						Phone ($50/mth)						590.00


						Total    						3,915.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									244,150.24


									Local Contribution									79,442.00


									State Match									164,708.24


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Catholic Charities 





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentor/Provide direct service through individual and group mentoring			8			12,827.62			100%			102,620.96


						Mentor/Provide direct service through individual and group mentoring			5			11,802.63			100%			59,013.15


						Counselors/Facilitate activities include High Ropes Course			4			350.00			100%			1,400.00


						Case Manager/Facilitate group learning 			1			33,020.00			15%			4,953.00


						Case Manager/Assist with family engagement, data entry			1			35,824.92			20%			7,164.98


						Program Director-Summit/Supervise staff and activities with contract			1			35,254.00			75%			26,440.50


						Program Director-Lorain County/Supervise staff and activities with contract			1			51,754.56			15%			7,763.18


						Fiscal-Summit County/Business Administrator/Billing, fiscal oversight			1			72,572.76			1%			725.73


						Fiscal-Lorain County/Business Administrator/billing, fiscal oversight			1			46,099.04			1%			530.14


						Director of Summit County/Contract oversight			1			96,474.00			1%			482.37


						Director-Lorain County/Contract oversight			1			77,891.84			1%			895.76


						Total    												211,989.77





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						FICA, Unemployment, Workers Comp, Pension, Life/Disability, Medical 						211,989.77			13%			27,558.67


						Total    												27,558.67





						C.1. Staff Travel


						Description						Total Amount


						Local Travel						18,850.00


												- 0


												- 0


						Total    						18,850.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Office/Program Supplies						700.00


						Food for mentees						10,200.00


						Activities						9,550.00


						Total    						20,450.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Occupancy ($125/mth) 						3,200.00


						Postage ($25/mth)						405.00


						Phone ($50/mth)						715.00


						Total    						4,320.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									283,168.44


									Local Contribution									141,584.22


									State Match									141,584.22


									Local %									50%
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COIVIMUNITY

Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.







10.

11.

12.
13.

14.

15.

16.

17.

18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection

of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act

of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or

safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for

which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE

DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that

portion of the audit exception attributable under the audit to the GRANTEE. The

GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising

from the GRANTEE’s failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the

availability and appropriation of such funds by the Ohio General Assembly. These funds

are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the

GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of

state funds granted to it. In the event of non-appropriation or reduction of

appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any

sub grants, including, but not limited to:







A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including instaliment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

Fiscal Representative Date

GRANTEE
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Lorain County Children Services

226 Middle Avenue, Elyria, Ohio 44035-5644 » (440) 329-5340 » FAX (440) 329-5378
icG$ Scott Ferris, MPA, Executive Director e Lorain (440) 244-6261 ¢ www.childrenservices.org

Christine Horne, MNAL, LSW

Director, Lorain County Catholic Charities
628 Poplar Street

Elyria, OH 44035

Re: Letter of Support for Community Connectors Grant
Dear Community Connections Proposal Review Committee:

Lorain County Children Services is pleased to support Catholic Charities of
Lorain County’s Community Connectors grant application. As the county agency charged
with provided social services to abused and neglected children. we strongly value
Catholic Charities services and collaborate with them to wrap appropriate services around
the children we serve.

Currently, Catholic Charities provides employment mentoring to youth aging out
of foster care. Mentors focus on developing a career plan and employment portfolio,
conducting a job search, networking and mock interviewing, volunteer opportunities in
the community, college visits, and job coaching once employment is obtained. In
addition, their Teen Mentoring Program and the longstanding Success for Youth (a
partnership with the Lorain County Juvenile Court) demonstrates their ability to develop
the partnerships and collaborations that make a true difference for our community’s
children.

Through the Community Connectors grant, we look forward to supporting
Catholic Charities as they expand their mentoring models to include strengthening
communities, encouraging mentoring opportunities, and creating new pathways for civic
engagement resulting in higher educational achievement, higher levels of well-being and
health, and workforce readiness for the state.

If you have any questions or would like to discuss our support of Catholic
Charities Community Connectors grant application, please do not hesitate to call.

Sincerely,

ottt Ferre
Scott H. Ferris, MPA, LSW
Executive Director

Theinformation containedin this letteris confidential information intended only forthe use of the individual orentity namedabove. Ifthe reader of this messugeis nottheintended recipient,
or the employee or the agent responsible to deliver it to the intended recipient. you are hereby notified that any dissemination, distribution, or copying of this letter is strictly prohibited.
If you have received this letter in error, please immediately notify us by telephone at (440) 320-5340 or return the letter via regular mail. Thank you. Lorain County Children Services.
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Lorain County
Children Services

Lc;fa;ln Coﬁniy éoard
of Mental Health

Alcohol & Drug
Addiction Services
Board of Lorain County

Lorain County Board
of Mental Retardation
& Developmental
Disabilities

Lorain County Court of
Domestic Relations,
Juvenile Division

1173 North Ridge Rd.
East, Suite 101
Lorain, Ohio 44055
440.233.2020
444.233.2030 (Fax)

February 10, 2015

egrated._Services ‘Partnersfii
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Community Connections Proposal Review Committee:

The Integrated Services Partnership has contracted with Catholic Charities for over
ten years to provide mentoring services to targeted Lorain County Youth. Our
mentoring program focuses on older, acting-out, multi-need youth that programs
such as Big Brothers/Blg Sisters do not serve. Our goals for the prbgram were
simple. We wanted to teach the youth appropriate social skills, expose them to a
variety of legal recreational opportunities and provide respite for both the youth
and their caregivers.

Over the years | have had the opportunity to see some amazing things with our
youth, At a mentoring sponsored swim camp | saw a youth with an extensive
criminal record cheering on a youth with a significant developmental disability who
was trying to swim across the pool for the first time; | saw one group go on the
internet, find a recipe and attempt to can pickles from their vegetable garden;
another group painted a mural as a community project. Catholic Charities has
provided numerous youth with the training, modeling and opportu_nities to be the
best version of themselves. '

| believe additional Lorain County youth will benefit should Lorain County Catholic
Charities be a successful applicant for mentoring funds. Additionally | believe
Lorain County'CathoIIc Charlties will provide you with outcomes showing the funds-
were well invested. | would be happy to answer any questions you might have
regarding our mentoring program as well as the Integrated Services Partnership’s
relationship with Loraln County Catholic Charities.

Respectfully,

_ ) "0
Y orconnio %
Marianne Riley

Intersystem Program Director
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United Way of
Greater Lorain County

02/26/2015

Community Connectors Proposal Review Committee
Ohio Department of Education

25 South Front Street

Columbus, Ohio 43215-4183

Dear Members of the Proposal Review Committee:

United Way of Greater Lorain County recognizes the need to support our community’s youth as they prepare
themselves to become active citizens. Mentoring programs have shown particular success in helping youth
build resiliency and develop individualized pathways to achievement. That’s why I am excited about the impact
that a Community Connectors grant could have in Lorain County.

Catholic Charities has a long history of helping local youth reach their highest potential. Catholic Charities’
ten-year-old mentoring program has assisted hundreds of at-risk youth to reconnect with the community
through caring adult role models and enriching community experiences. For the past twelve years, Catholic
Charities has partnered with our juvenile court to provide valuable self-sufficiency training, including
employment skills, to youth whose lower cognitive functioning has left them behind their peers. And most
recently, Catholic Charities has contracted with Lorain County Children Services to provide employment
mentoring to youth aging out of foster care. Services don’t stop with helping the participants prepare for
employment in this program — they extend after employment is achieved, helping the new wage-earner navigate
his or her changing challenges encountered every day through individual mentoring, community volunteer
experiences, and many other avenues.

Catholic Charities currently partners with United Way of Greater Lorain County through Community
Collaboratives that seek to prepare youth from 5t _ 8" grade for success in high school and beyond. The staff
have proven to be valuable collaborative partners, willing to work together with many agencies to achieve
common goals. As these collaboratives continue to develop and achieve meaningful impact, Catholic Charities
will have the opportunity to grow programming that strengthens communities, encourages mentoring
opportunities, and creates new pathways for civic engagement that will result in higher educational
achievement, higher levels of well-being and health, and workforce readiness. We can all agree on such
meaningful goals!

Thank you for strongly considering the proposal submitted by Catholic Charities for funding from the
Community Connectors RFP process. Please do not hesitate to contact me for any reason as you prepare to
move the Community Connectors program forward.

Regards,

b
[y - /\/ 1 I ; /) [
‘uwdww / 2 ‘&Mftmi@ e
Christine Matusik-Plas
Community Impact Director
United Way of Greater Lorain County
Christine.matusikplas@uwloraincounty.org








Lorain County Court of Common Pleas
Domestic Relations Division

Juvenile Branch

Judge Lisa I. Swenski Judge Frank]. Janik Judge Debra L. Boros
JODY L. BARILLA, COURT ADMINISTRATOR
Lorain County Justice Center 440-329-5360/Elyria
225 Court Street, 4™ Floor 440-244-6261/Lorain
Elyria, Ohio 44035 440-329-5232/Fax

jody.barilla@|cfct.org /E-mail

February 25, 2015

Community Connectors Proposal Review Committee
Dear Sir/Madam:

As a community stakeholder, | would like to endorse Catholic Charities
application for funds to support youth mentoring in our local community of Lorain
County. Catholic Charities is a proven service provider who has been
instrumental in assisting youth involved with the court prepare for employment as
well as giving them needed skills. This mentoring would target a segment of our
youth population who would greatly benefit from assistance with employment
readiness.

Lorain County currently offers many services and programs that are threatened
with the loss of funding in these current difficult economic times. Our youth need
support as they face family disintegration, substance abuse, economic stress,
educational failure, and potential incarceration.

Thank you for taking this opportunity to assist the children and families of Lorain
County, Ohio. | am confident that receiving this award will make a difference in
the lives of many and positively impact our local community.

Please do not hesitate to call me should you have any further questions.

Sincerely,

Jody L. Barilla, JD, Court Administrator
Lorain County Domestic Relations Court

cc: Correspondence File







Administration Building
479 Norton Avenue
Barberton, Ohio 44203
Ph: 330.753.1025

Fax: 330.848.0884

Barberton High School
555 Barber Road
Barberton, Ohio 44203
Ph: 330.753.1084

Fax: 330.848.5517

Barberton Middle School
477 Fourth Street NW
Barberton, Ohio 44203
Ph: 330.745.9950

Fax: 330.745.9962

Barberton Elementary
School East

292 E Robinson Avenue

Barberton, Ohio 44203

Ph: 330.745.5492

Fax: 330.745.8378

Barberton Elementary
School West

1151 Shannon Avenue

Barberton, Ohio 44203

Ph: 330.825.2183

Fax: 330.825.2195

Visit our Website:

www.barbertonschools,org

Barberton City Schools

.. .Working to be the school district of choice in this region

Form #200 Rev. 07-2012

March 5, 2015

Ohio Department of Education
c/o Review Committee

25 South Front Street
Columbus, Ohio 43215

Dear Committee Members:

The Barberton City Schools are proud to partner with, and fully support, the
request for funding from Catholic Charities. We strongly value the Mentoring
services provided by Catholic Charities and look forward to collaborating with
them, as well as all of our business partners, in support of young people in
Summit County.

This funding and these partnerships will create new opportunities and open
new doors for students in the areas of volunteerism, developing career goals
and the expansion of their personal and professional skills. In return,
communities become better places to live and work.

Catholic Charities has a long history of providing quality Mentoring
programming and the Barberton City Schools look forward to working side by
side. The need for this programming is growing and we look forward to making
a significant impact.

Thank you for making our students a priority through Community Connectors
and for strongly considering this application for funding. Should you have any
questions about this application or our partnership with Catholic Charities,
please do not hesitate to contact me.

Sincerely,

Glerte
Patti Cleary
Superintendent









Catholic Charities Outcomes with Similar Programs.





Programs offered by Catholic Charities include prevention support and skill-building for at-risk youth through our Teen Mentoring program (Teen Mentoring). Since 2004, Teen Mentoring at Catholic Charities has assisted at-risk youth by providing psychosocial mentoring that focuses directly on the mentor-mentee relationship as an intervention to reduce risky behaviors and improve internal and external developmental assets. Our team of employed mentors serves as role models with whom youth can identify and from whom they can learn critical life skills.





Demographic data from this program include the number of youth served by year: 2014 – 107; 2013 - 106 and 2012 -126. We have served 339 youth in this program in the past three years, with an average length of service (duration of the mentoring relationship) of 11.33 months.





The outcomes achieved in this program are:





The Child Behavior Checklist


	This is a standardized measurement in child psychology to evaluate maladaptive behavioral and emotional 	problems and to assess change as a function of intervention:  Mentoring 


			


			Total Competence


			


					Total Problems


			





			


			Total # individuals reporting


			% of improvement


			


			Total # individuals reporting


			% of improvement





			Parent score


			90


			82%


			Parent score


			90


			64%





			Youth score


			81


			75%


			Youth score


			81


			62%











Catholic Charities has partnered with the Lorain County Juvenile Court for the past 12 years to provide Success for Youth, a prevention program targeting youth experiencing difficulties due to their low level of intellectual functioning and court charges.  Participants in this program learn social skills, develop computer skill; and learn job skills that help youth obtain employment and eventual independence. Many of these youth come from dysfunctional homes where the parent(s) are or have been involved in the court system themselves and were ill equipped to teach their children many of the basic skills needed to become functioning, productive, members of the community. Demographic data from this program include the number of youth served by year:  2014 - 27; 2013 - 19, and 2012 - 12 youth. On average, 88% of youth engaged in the Success for Youth program did not receive any new court charges.





			Performance Indicator: Youth participating will not receive any new or further court charges 





			report date


			# youth reviewed


			%


			report date


			# youth reviewed


			%





			4/1/2009


			13


			87%


			4/1/2012


			9


			89%





			10/1/2009


			15


			100%


			10/1/2012


			8


			100%





			4/1/2010


			12


			92%


			4/1/2013


			9


			78%





			10/1/2010


			13


			92%


			10/1/2013


			10


			70%





			4/1/2011


			14


			86%


			4/1/2014


			10


			90%





			10/1/2011


			14


			86%


			10/1/2014


			9


			89%
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Mentors on Staff:
Louis Balzer
Courtney Burns
Jerome Fisher
Volinda Grissom
George Harris

Kevin Jackson
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Congratulations to Bonita Shumpert!.....We are excited to announce that Bonita
Shumpert has been named as the new Program Director for our Youth Prevention Services
Department! Bonita is a licensed Social Worker with a back ground in child and family mental
health therapy. Bonita has been employed with Catholic Charities for 9 years and has worked
in several capacities within the agency. The various positions include Mentor for the Teen
Mentor Program (2 years), Employment Mentor (2 years) and as a Social Worker for the
collaboration program with the Juvenile Court “Success For Youth” (9 years). She has also
been instrumental in developing the curriculum used for a variety of different programs at
Catholic Charities. Bonita has an evident passion for youth in the community and she is
excited to bring her knowledge, skills and leadership to the mentoring team.

It is with great excitement and expectation that the Teen Mentor Program at
Catholic Charities has begun planning for their annual Christmas Party! This
year however we would like to do something a little different and have a parent
board of volunteers to help us plan this festive event! The parent board along
with the mentors would be involved in planning all the activities, the crafts, and
decorations for the Christmas party! We will meet a few times a month until
the Christmas Party to discuss ideas / suggestions and assign tasks. So if you
would like to be involved or enjoy arts and crafts or you have a “designer’s eye”
then join us on the parent board! Please contact Bonita Shumpert for more
information at (440) 366-1106 x 20!
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Mentoring the next generation

Question: What type of programming does the Catholic Charities

Youth Prevention Services Offer?

Answer: We offer Teen Mentoring, Truancy Mentoring and
Employment Mentoring Services!

Question: So what exactly is mentoring?

Answer: Mentoring was developed with the philosophy that
through a strong foundation of caring and stable relations with
positive adults, youth are able to develop strong values,
personal skills, increase self esteem, and have clarity in future
goals.

Mentoring relationships have been credited with improving
youth behavior and academic performance. It is also effective
in preventing at-risk youth from becoming involved in
delinquency and helping those already involved in delinquent
activity to change their lives for the better.

In our various mentoring programs Youth are given the
opportunity to experience a mentoring relationship with a
positive and caring adult role model while participating in a
variety of recreational and educational activities in the
community. Mentors are asked to spend 2-4 hours per week
with mentees individually or in a group working on identified
goal(s) in their service plan.

Depending upon the program, mentors will also focus on
school work, school participation, employment and volunteer
opportunities.

Question: What criteria do | have to meet in order to sign my
child up for services?

Answer: Each program has a different criteria requirement.
For more information, contact Bonita Shumpert at
(440) 366-1106 x 20

Recently a few of the Teen
Mentors and Mentees
volunteered their time at the
local Habitat For Humanity
and the manager shared this
statement with us....

“They were a blessing to have
here. They were respectful,
kind and very helpful. Our
doors will be open for them

always”
ﬁeStzsr:e

Iofaincouniyhabitat.6rg

For Donatiy  SRkup

aa call 430-2 (046
9

Upcoming Mentoring Events

Harvest Party

Thanksgiving Meal

Annual Christmas Party

Wildlife Presentation by the
Lorain County Metro parks
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Teen Mentor Annual Christmas Party
Thank you to everyone who came out and supported the

annual Teen Mentor Christmas Party! We had an excellent
time playing games, singing Christmas tunes and having a
family style dinner! Everyone from the Parent Board
Members to the D.J. (Julian Huntley — who donated his time)
to the mentors and mentees worked extremely hard to make
this party a “Frozen” success!

Teen Mentor Wildlife Night
The Teen Mentor Program teamed up with the Local
Metro Park and had a “wildlife night”. Mary Ewers
from the metro park used live animals and hands on
natural artifacts to teach about the variety of wild
animals and habitats that are found in Ohio.

What’s Next For The Teen Mentors?

Get Ready for the Teen Mentor Cook Book! This Spring
the Mentors will be teaming up with the local food
pantries to do volunteer work and to write their own
recipe books using the top ten food items that are
chosen at the choice food pantries!

‘é‘} an | A ' Mentor Volinda took her

WE WANT TO HEAR
FROM YOU!

Do you know of a fun
activity, a community
event or a project that
would be a great
opportunity for the
Teen Mentors to be
involved in? If so, we
want to hear from you!
Would you like to
volunteer your time to
teach the teen mentees
a skill or craft? If so, we
want to hear from you!
Would you like to be
involved with our Teen
Mentor Parent Board
and help plan outings
and events for the Teen
Mentor Program? If
S0......we want to hear
from you!!! Contact
Bonita Shumpert, at
(440)366-1106x20 with
your thoughts and
ideas today!
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MENTORING AND SELF-ESTEEM

Self-esteem is generally defined as an individual’s overall
evaluation of his or her self. Studies indicate that low
self-esteem in adolescence is associated with a range of
negative outcomes, including poorer mental and physical
health, decreased economic prospects, and increased
levels of criminal behavior (e.g., Trzesniewski et al.,
2006). Relationships, and particularly the emotional
support and social approval derived from relationships,
appear to play a key role in the development of self-
esteem (Harter, 1990). Theories in psychology propose
that self-esteem derives from close attachment
relationships, in which children receive empathy, care,
and praise from idealized others (e.g., Kohut, 1977).
Although this process often takes place in the context of
relationships with parents or primary caretakers,

this process can also occur with others, including peers,
teachers, therapists, or mentors. In fact, the nature of
mentoring relationships, emphasizing a close, caring, and
supportive relationship between an adolescent and a
non-parental adult, may be particularly well-suited to
developing adolescents’ self-esteem. By connecting
youth with a stable and supportive relationship with a
caring non-parental adult, mentoring programs can
provide a context in which adolescents can develop self-
esteem and confidence in their abilities. These are
important youth assets that are associated with positive
psychological, behavioral, and academic outcomes.

Mentoring Relationships and Adolescent Self-Esteem
By Sarah E. O. Schwartz, M.A., M.Ed., Sarah R. Lowe, M.A., and Jean E.

Rhodes, Ph.D.

As part of our commitment to
quality programming at Catholic
Charities, each month we contact
several of the mentees
parent/guardians to check on their
child’s progress in the program
and to gain their point of view
concerning services. Here is what
a few of the parents had to say
about mentoring:

“My son looks forward to
mentoring every Saturday.
He gets ready early and is
waiting at the door when his
mentor Seth arrives”.

“I love this program! My son
has made so many positive
changes with Patrick as his

mentor. It's almost like
Patrick had a magic wand
that helped my son
become the person that he truly
wanted to be”.

“George is an outstanding
mentor who goes above and
beyond the call of duty. |
could not ask for more out of
him or the program”!

Mentors on Staff:

*Louis Balzer * Courtney Burns *Marcus Evans *Jerome Fisher *Volinda Grissom * George Harris *Kevin Jackson
*Mary Jacobs *Erica Lasion *Ryan Meadows *Andrew Mendez *Seth Riley *James Rufo *Patrick Weaver
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