Roles and Responsibilities Worksheet (Required) LifeTown Road Map to Career Development Proposal
Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization: OSU Chabad House/LifeTown
· Time Contribution:
LifeTown Advisory Board Management  60 hours(20/year)
 Program Oversight 600 hours (200/year)
· Personnel contribution:
Project Staff -Mentoring  Outreach Coordinator and Student and Teacher coordinator  1040 hours.  Curriculum and Technology Coordinators and Project Management for a total of 4160 hours
· Monetary contribution: $37,250
· Shared responsibilities

               Oversee program development, implementation and follow-up assessments and evaluations.
              Manage LifeTown Advisory Board
              Recruitment, Retention and Training of Mentors

              Developing Mentor Training Curriculum

              Family Engagement
· Additional roles and responsibilities: -Fiscal responsibility, bridge between schools, mentors and evaluators in ensuring evaluations tools and data collection 
· Facility Usage- Calculated for hours sent on training, mentoring, LifeTown coaching 
2. School district partner:  Columbus City Schools
· Time contribution: 1350(450/year) hours for planning, scheduling and coordinating visits 
· Personnel contribution: 1200(300/year) hours for teachers to supervise students during program visits.
· Monetary contribution: not applicable.
· Shared responsibilities:

Student participant recruitment, student assessments, evaluations, student skill assessments,

Students' needs assessments, LifeTown lessons  curriculum development , teacher training, 

engagement,  orientation and training.
· Additional roles and responsibilities: 
Family liaison and assist with training students and families so they can use the new app that is going to be developed.

3. Business partner: Cardinal Health
· Time contribution: Junior Advisory Board - 900 hours  (300 /year) 
Junior Advisory Board is devoted to supporting LifeTown through volunteerism, fundraising and community awareness initiatives. Responsibilities include: to create and implement marketing initiatives and materials  to recruit mentors, plan and monitor social media activity, assist LifeTown with special fundraising projects, develop and implement training schedules for mentors, provide technical expertise for new program, volunteer at LifeTown on a regular basis. In addition, program development and implementation including mentoring and technology support will be provided.
· Personnel contribution: 120   mentoring hours (40/year)
· Monetary contribution: $15,000 grants
· Shared responsibilities:
Convene and manage Junior Advisory Board, Mentoring one-on-one with students with disabilities.  Teaching students the skills as outlined in the program description. Consulting on mentoring training curriculum, recruiting mentors from within Cardinal Health and through social media
· Additional roles and responsibilities: not applicable.
Business Partner : LBrands

Time Contribution:  900 mentoring hours( 300/year)
Personnel Contribution: Assist with the planning and coordination of the job fair.
Monetary Contribution: $15,000 grants
Shared Responsibilities:  Sit on the LifeTown Advisory board and the Junior Advisory Board. Mentoring, one on one, for  students who have disabilities. 

Business Partner: Alliance Data

Time Contribution: 300 volunteer hours per year

Personnel Contribution: not applicable.
Shared Responsibilities: not applicable.
Mentor Recruitment: yes.
Monetary Contributions:$1,000 matching grants 

Business Partner: Huntington Bank

Time Contribution: not applicable.
Personnel Contribution: not applicable.
Monetary Contribution: $20,000/year

Shared Responsibilities: not applicable.
4. Community nonprofit (if applicable): Not applicable.
· Time contribution

· Personnel contribution

· Monetary contribution

· Shared responsibilities

· Additional roles and responsibilities 
