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Hancock County CC Optional Grant Attachments.zip


Dear Review Committee,
 
On behalf of the Hancock County Leadership Team for the Community Connector grant, I am
 enthusiastically submitting a grant to the Community Connector project. Please find 2
 attached zip folders which include all the grant requirements and additional grant
 attachments. I appreciate your time in reviewing our proposal.
 
Regards,
Jennifer Swartzlander, LISW-S
Executive Director
Children’s Mentoring Connection (CMC)
305 East Lincoln Street
Findlay, Ohio 45840
Phone: 419-424-9752   Fax:419-424-8400
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Hancock County Community Connector Grant/Hancock County Community Conectors Budget Request.xlsx


BUDGET NARRATIVE



								Budget Narrative







								Grant Applicant:   



												Children's Mentoring Connection







								Summary



												The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.



								Direct Costs



												A.  Payroll Expenses



												CMC - The CMC Case Manager now currently works part-time and this grant will allow us to increase her hours to plan, facilitate and implement the group mentoring program. This includes time for mentor screening and training for the program. There is a pay increase of 3% each year which is customary for CMC. Year 1 = $11,201.96, Year 2 = $11,425.92, Year 3 = $11,654.72.     



												Camp Fire -  In order for it to be sustainable, it is necessary for us to bring on a new person to learn Camp Fire's Thrive{olog} (the current staff person has had 2 years of training in this).  Year 1 will include: 1) New Program Specialist (PS) - it will include training of the Thrive methodology, experiencing how to use it in  programs, and direct delivery of and planning for this program, 2) Operations Director - time to train and supervise the new staff person and do training with the mentors throughout the year so what they are doing is relevant to what is being done in the rest of the program (it will not include intial Thrive training the first year).  Year 2 will include:  1) Program Specialist - continuing to do additional training on implementing Thrive, 2) Operations Director - continuing to train PS, train the mentors (initial and during the school year), adding a YPQA (Youth Program Quality Assesment from David P. Weikart Center).  Year 3 will include:  1) Operations Director - Supervision of PS, YPQA and mentor training. 2.) Program Specialist for Thrive implementation.  There is a pay increase of 2% each year which is customary for CF.  Year 1= $36,000, Year 2 = $26,868, Year 3 = $20,079.72     



												OSU Extension - The payroll expenses were calculated with the Program assistant spending  290 hours of staff time over the course of a year of to develop and conduct Thrive programming in the two middle schools and for the freshman at Findlay High School.  This includes time planning the programs, working with the partners of the program, conducting the program, and working on evaluation methodology.  There is a pay increase of 2% each year which is customary for OSU. Year 1 = $4,326.40, Year 2 = $4,412.80, Year 3 = $4,501.20  







												B.  Payroll Fringe Benefits



												Years 1, 2, & 3 - CMC's benefits are figured at 11.6% of the salary. Camp Fire's benefits are figured at 10.6% of the salary. OSU Extension’s benefits are figured at 37% of the professional’s salary. The fringe benefits were calculated for an accurate total amount for each year.  



												C.  Travel



												Years 1, 2, & 3 = $710 annually - Mileage was calculated for each year to conduct the project at $.57 per mile. This includes Leadership Team meetings, programming at the school, company site visits, and other planning meetings. 







												D.  Supplies



												Year 1 = $2,237.50                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               



												$500 - general supplies and activities that include materials for projects to use with students CMC   



												$500 - general supplies and activities that include materials for projects to use with students Camp Fire    



												$500 -  Year 1 only = 50 Thrive software products x $10 = $500  To use with tablets for Thrive hands-on activities. Camp Fire



												$500 - Supplies to assist with workforce development skills, STEM (science, technology, engineering, and mathematics) programming will be utilized.  To conduct hands on learning activities consumable supplies will be needed to supplement equipment that OSU Extension will provide.   OSU 



												$237.50 - 50 True Colors Booklets purchased at $4.75 each. The 4-H Educator is trained in True Colors a personality assessment for working in groups. The Educator is not charging an additional amount to conduct the training, but will need to purchase the supplies to teach the program  OSU



												Years 2 & 3  = $1,737.50 /annually



												$500 - general supplies and activities that include materials for projects to use with students CMC     



												$500 - general supplies and activities that include materials for projects to use with students Camp Fire        



												$500 - Supplies to assist with workforce development skills, STEM (science, technology, engineering, and mathematics) programming will be utilized.  To conduct hands on learning activities consumable supplies will be needed to supplement equipment that OSU Extension will provide.   OSU   



												$237.50 - 50 True Colors Booklets purchased at $4.75 each. The 4-H Educator is trained in True Colors a personality assessment for working in groups.  OSU          







												E.  Equipment



												Year 1 = $25,230.10                                                                                                                                                                                                                                                                                                                                                                                          



												 $1,400 - 7 kits x $200 each - Littlebits robotic kits will need to be purchased to have enough supplies for the expanded group size. OSU 



												$200 - 8 kits x $25 each - Students will also participate in the National 4-H Science Experiment each year.  This includes the purchases of the kits to conduct the experiment each year. OSU                                                         



												$23,630.10 - 50 tablets, set up and 2 charging cars (see attached Tablet quote) Camp Fire is requesting the purchase of tablets for use with software created by Scholastics in partnership with National Camp Fire.  The software combines STEM education with Camp Fire’s Thriving framework, an approach to youth development that integrates the most current research-based knowledge and practice in the field. By combining STEM-themed curriculum with the Thrive Theory of Change, Camp Fire offers youth participants a unique informal learning experience – one that promises to arouse their curiosity and interest, provide opportunities to explore and discover their sparks, build a growth mindset, and develop concrete goal management strategies that focus their energies in pursuit of accomplishment and success – all attributes that nurture and support academic achievement.  Camp Fire                                                                                                                     



												Years 2 & 3 = $200  annually               



												$200 - 8 kits x $25 each - Students will also participate in the National 4-H Science Experiment each year.  This includes the purchases of the kits to conduct the experiment each year. OSU                                                                                                    



												F.  Contracted Services



												CMC -10% of the Executive Director's time will be contributed for program development, program oversight and procedures & support at the school. The in-kind salay is provided through our UW grant and agency fundraising activities.  Year 1 = $7,069.92; Year 2 = $7,211.36; Year 3 = $7,354.88.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            



												Camp Fire - 10% of the CEO time will be contributed for this program. CEO activities include: participate in the Leadership Team meetings; will coordinate all of the business speakers; will assist with coordinating the Thrive{ology} training for mentors, CMC, OSU Ext. and school staff; will coordinate field trips; will coordinate the business mentor presentations for the 9th grade program; will attend any session that business partners attend; and will attend Workforce Development Coalition meetings to keep community informed. 14% of the Program Specialists time will be in kind and include; participate in some of the Leadership Team meetings; will organize with the schools; will plan and deliver weekly Thrive{ology} programming along with OSU Ext. staff in three schools;  The in-kind salay is provided through our UW grant and agency fundraising activities. Year 1 = $10,634.71; Year 2 = $10,415.16; Year 3= $10,613.39                                                                                                  



												OSU Extension - 15% of 4-H Educator's time will be contributed for development and conducting Thrive programming in the two middle schools and for the freshman at Findlay High School.  This includes time planning the programs, working with the partners of the program, conducting the program, and working on evaluation methodology. in-kind donation is supported from Commissioner appropriation and funding from the OSU Extension funding. Year 1 = $11,097.84; Year 2 = $11,319.36; Year 3 =$11,544.                    



												Donnell - Years 1, 2, & 3 - Leadership Team 15 hours x $46.73 admin 15 hours x $34.71 non admin and 90 hours x $34.71 = total $4346        



												Glenwood -Years 1, 2, & 3 - Leadership Team 15 hours x $50 admin and 35 hours x $33.07 = total $1908.   



												Findlay High School - Years 1, 2, & 3 -Leadership Team 15 hours x $45.67 admin and 45 hours x $22.24 = total $1685.85 



												Blanchard Valley Health Systems -  Years 1, 2, & 3 - Leadership Team & 9th Grade Coordination 30 hours x$45/hour,  10 mentors fo 36 hours each mentor per year x $35/hour = total $13,950 



												Cooper Tire Years 1, 2, & 3 - Leadership Team & Dream It. Do It. program planning 30 hours x $30/hour and 10 mentors of 36 hours each mentor per year x $30/hour = total $11,700           



												Movement Church - Year 1 -Leadership Team 10 hours x $30/hour and  1 mentor fo 36 hours each mentor per year x $30/hour = total $1380  Years 2 & 3 - Leadership Team 5 hours x $30/hour and  1 mentor fo 36 hours each mentor per year x $30/hour = total $1230



												G.  Training







												H.  Evaluation







												I.  Other Program Cost



												Years 1, 2, & 3 $4,482 each year                                                                                                                                                                  $1, 560 - 24 screenings x $65 CMC will be conducting FBI/BCI screening per the school screening guidelines. The cost for that screening is $65 and we are estimating we will have 24 mentors per year (include grant partners and other businesses supporting the project with mentors). CMC will pick up any additional screening costs beyond the 24 mentors.                                                                                                                                                                                                                                                                                                                                                             



												$708 - 6 trips @ $93 per trip for company site visits. 1 trip to High Ropes Course in Tiffin Ohio @ $150.  School cost includes $1.11 per mile and $14/hour bus driver rate. The site visits allow the students to see what future possibilities there are available to them.                                                                                                                                       



												$2,214 - Cost for high ropes course team building for the ropes and lunch provided for up to 50 students/school personnel/program staff. The ropes course also allows the students an opportunity to practice what they learned through a team building exercise.      



												J.  Additional Mentor Support Cost















BUDGET SUMMARY



								Budget Summary



								Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)







								Children's Mentoring Connection



								Categories				Year 1                Budget				Year 2                 Budget				Year 3                          Budget				Total                         Budget



								  A.  Payroll Expenses				51,528.36				39,706.72				36,235.64				127,470.72



								  B.  Payroll Fringe Benefits				6,716.21				5,488.14				5,145.82				17,350.17



								  C.  Travel				710.00				710.00				710.00				2,130.00



								  D.  Supplies				2,237.50				1,737.50				1,737.50				5,712.50



								  E.  Equipment				25,230.10				200.00				200.00				25,630.10



								  F.  Contracted Services				63,772.47				63,765.88				64,332.27				191,870.62



								  G. Training				- 0				- 0				- 0				- 0



								  H.  Evaluation				- 0				- 0				- 0				- 0



								  I.  Other Program Cost				4,482.00				4,482.00				4,482.00				13,446.00



								  J.  Additional Mentor Support Cost				- 0				- 0				- 0				- 0



								TOTAL PROJECT COST				154,676.64				116,090.24				112,843.23				383,610.11



								LOCAL CONTRIBUTION				63,772.47				63,765.88				64,332.27				191,870.62



								STATE MATCH				90,904.17				52,324.36				48,510.96				191,739.49



								LOCAL %				41%				55%				57%				50%











YEAR 1







								YEAR 1 - PROJECT BUDGET







								Children's Mentoring Connection







								Summary



								Hancock County Community Connector Project







								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								CMC Case Manager				1				25,459.00				44%				11,201.96



								OSU 4-H Program Assistant				1				10,816.00				40%				4,326.40



								CF Operations Director 				1				40,000.00				30%				12,000.00



								CF Program Specialist				1				30,000.00				80%				24,000.00



								Total    																51,528.36







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								51,528.36				13%				6,716.21



								Total    																6,716.21







								C.1. Staff Travel



								Description								Total Amount



								CMC travel to schools and program meetings 								140.00



								OSU travel to schools, program meetings, field trips, etc. 								285.00



								CF travel to schools, program meetings, field trips, etc.								285.00



								Total    								710.00







								C.2.  Mentor Travel



								Description								Total Amount



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								CMC Consumable supplies to support group mentoring activities								500.00



								OSU Consumable supplies to support STEM activities								500.00



								OSU True Colors Training Booklets								237.50



								CF Consumable supplies to support Thrive activities												500.00



								CF Thrive software for tablets												500.00



								Total    								2,237.50







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



								Littlebits Robotic Kits				$200.00								7				1,400.00



								National 4-H Experiment 				$25.00								8				200.00



								CF Tablets for student use in Thrive program												50				23,630.10



								Total    																25,230.10







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								CMC Executive Director - In Kind				$33.99								208				7,069.92



								OSU 4-H Educator - In Kind				$35.57								312				11,097.84



								CF CEO - In Kind				$24.04								208				5,000.32



								CF Operations Director - In Kind				$19.23								293				5,634.39



								Donnell (Leadership Team 15 hrs. x 2 staff & School Liaison 90 hrs. ) In Kind												120				4,346.00



								Glenwood (Leadership Team 15 hrs. & School Liaison 35 hrs.) In Kind												50				1,908.00



								Findlay High School (Leadership Team 15 hrs. & School Liaison 45 hrs. ) In Kind												60				1,686.00



								BVHS (10 Mentors/Leadership Team/9th grade program 411 hours) In kind												390				13,950.00



								Cooper Tire & Rubber Company  (10 Mentors/Leadership Team) In kind												390				11,700.00



								Movement  (Church Mentor/Leadership Team) In kind												46				1,380.00



								Total    																63,772.47







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								I.  Other Program Cost



								Description								Total Amount



								CMC Mentor Criminal Background Screens								1,560.00



								FCS transportation for company site visits/high ropes course								708.00



								High Ropes Course Team Building for students								2,214.00



								Total    								4,482.00







								J.  Additional Mentor Support Cost



								Description								Total Amount







																- 0



																- 0



								Total    								- 0











												PROJECT YEAR 1												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												154,676.64



												Local Contribution												63,772.47



												State Match												90,904.17



												Local %												41%











YEAR 2







								YEAR 2 - PROJECT BUDGET







								Children's Mentoring Connection







								Summary



								Hancock County Community Connector Project







								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								CMC Case Manager				1				25,968.00				44%				11,425.92



								OSU 4-H Program Assistant				1				11,032.00				40%				4,412.80



								CF Operations Director 				1				40,800.00				30%				12,240.00



								CF Program Specialist 				1				30,600.00				38%				11,628.00



								Total    																39,706.72







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								39,706.72				14%				5,488.14



								Total    																5,488.14







								C.1. Staff Travel



								Description								Total Amount



								CMC travel to schools and program meetings 								140.00



								OSU travel to schools, program meetings, field trips, etc. 								285.00



								CF travel to schools, program meetings, field trips, etc.								285.00



								Total    								710.00







								C.2.  Mentor Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								CMC Consumable supplies to support group mentoring activities								500.00



								OSU Consumable supplies to support STEM activities								500.00



								OSU True Colors Training Booklets								237.50



								CF Consumable supplies to support Thrive activities												500.00



								Total    								1,737.50







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



								National 4-H Experiment 				$25.00								8				200.00



																								- 0



																								- 0



								Total    																200.00







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								CMC Executive Director - In Kind				$34.67								208				7,211.36



								OSU 4-H Educator - In Kind				$36.28								312				11,319.36



								CF CEO - In Kind				$27.14								208				5,645.12



								CF Program Specialist - In Kind				$16.28								293				4,770.04



								Donnell (Leadership Team 15 hrs. x 2 staff & School Liaison 90 hrs. ) In Kind												120				4,346.00



								Glenwood (Leadership Team 15 hrs. & School Liaison 35 hrs.) In Kind												50				1,908.00



								Findlay High School (Leadership Team 15 hrs. & School Liaison 45 hrs. ) In Kind												60				1,686.00



								BVHS (10 Mentors/Leadership Team/9th grade program 411 hours) In kind												390				13,950.00



								Cooper Tire & Rubber Company  (10 Mentors/Leadership Team) In kind												390				11,700.00



								Movement  (Church Mentor/Leadership Team) In kind												41				1,230.00



								Total    																63,765.88







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								I.  Other Program Cost



								Description								Total Amount



								CMC Mentor Criminal Background Screens								1,560.00



								FCS transportation for company site visits/high ropes course								708.00



								High Ropes Course Team Building for students								2,214.00



								Total    								4,482.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0











												PROJECT YEAR 2												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												116,090.24



												Local Contribution												63,765.88



												State Match												52,324.36



												Local %												55%











YEAR 3







								YEAR 3 - PROJECT BUDGET







								Children's Mentoring Connection







								Summary



								Hancock County Community Connector Project







								A.  Payroll Expenses



								Position/Title/Description				Qty				Annual Salary				% Time				Total Amount



								CMC Case Manager				1				26,488.00				44%				11,654.72



								OSU 4-H Program Assistant				1				11,253.00				40%				4,501.20



								CF Operations Director 				1				41,616.00				22%				9,155.52



								CF Program Specialist				1				31,212.00				35%				10,924.20



								Total    																36,235.64







								B.  Payroll Fringe Benefits



								Description								Total Salary				Rate %				Total Amount



								Average benefit rate for all staff itemized above								36,235.64				14%				5,145.82



								Total    																5,145.82







								C.1. Staff Travel



								Description								Total Amount



								CMC travel to schools and program meetings 								140.00



								OSU travel to schools, program meetings, field trips, etc. 								285.00



								CF travel to schools, program meetings, field trips, etc.								285.00



								Total    								710.00







								C.2.  Mentor Travel



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0







								D.  Supplies



								Description								Total Amount



								CMC Consumable supplies to support group mentoring activities								500.00



								OSU Consumable supplies to support STEM activities								500.00



								OSU True Colors Training Booklets								237.50



								CF Consumable supplies to support Thrive activities												500.00



								Total    								1,737.50







								E.  Equipment



								Description				Unit Cost								Units				Total Amount



								National 4-H Experiment 				$25.00								8				200.00



																								- 0



																								- 0



								Total    																200.00







								F.  Contracted Services



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



								CMC Executive Director - In Kind				$35.36								208				7,354.88



								OSU 4-H Educator - In Kind				$37.00								312				11,544.00



								CF CEO - In Kind				$27.60								208				5,740.80



								CF Program Specialist - In Kind				$16.63								293				4,872.59



								Donnell (Leadership Team 15 hrs. x 2 staff & School Liaison 90 hrs. ) In Kind												120				4,346.00



								Glenwood (Leadership Team 15 hrs. & School Liaison 35 hrs.) In Kind												50				1,908.00



								Findlay High School (Leadership Team 15 hrs. & School Liaison 45 hrs. ) In Kind												60				1,686.00



								BVHS (10 Mentors/Leadership Team/9th grade program) In kind												390				13,950.00



								Cooper Tire & Rubber Company  (10 Mentors/Leadership Team) In kind												390				11,700.00



								Movement  (Church Mentor/Leadership Team) In kind												41				1,230.00



								Total    																64,332.27







								G.1. Staff Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								G.2.  Mentor Training



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								H.  Evaluation



								Description				Cost/Hr Rate								Qty/Hrs				Total Amount



																								- 0



																								- 0



																								- 0



								Total    																- 0







								I.  Other Program Cost



								Description								Total Amount



								CMC Mentor Criminal Background Screens								1,560.00



								FCS transportation for company site visits/high ropes course								708.00



								High Ropes Course Team Building for students								2,214.00



								Total    								4,482.00







								J.  Additional Mentor Support Cost



								Description								Total Amount



																- 0



																- 0



																- 0



								Total    								- 0











												PROJECT YEAR 3												BUDGET



								The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 				Total Budget												112,843.23



												Local Contribution												64,332.27



												State Match												48,510.96



												Local %												57%











Inserting Rows



				To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3



				1				 Turn-off sheet protection



								 - place the mouse pointer on the tab where you want to insert the row.



								 -  Right click the mouse and select "unprotect worksheet"



								 -  Enter the password "connect'



				2				  Insert rows



								 - Select the middle row in the category you wish to insert rows



								 -  Right click the mouse and select "insert row"



								 -  If the cell is light grey copy the formula from the cell below



				3				Turn-on sheet protection



								 - place the mouse pointer on the tab where you want to insert the row.



								 -  Right click the mouse and select "protect worksheet"



								 -  Enter the password "connect'



								 -  Enter the  confirmation password "connect'
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Application Section I: Community Connectors Program Description



1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  



The target population includes 6th, 7th, 8th, and 9th graders, classified as at-risk by school personnel, within Findlay City School District, specifically Donnell Middle School, Glenwood Middle School, and Findlay High School.  







2. Provide the number of youth in each grade level and at each school your program proposes to serve. 



				School



				2015/2016



				2016/2017



				2017/2018



				Total Served







				Donnell Middle School



6th/7th graders



				20



				20



				20



				60







				Donnell Middle School



8th graders



				20



				20



				20



				60







				Glenwood Middle School



8th graders



				30



				30



				30



				90







				Findlay High School



9th graders   



				40-45



				40-50



				40-50



				120-145















3. Select one: Which of the following best describes the proposed project? Select one.



A. ☐ Totally new program developed by this organization



B. ☐ Replication of an existing model in use by others 



· Please provide the name of this model.



C. ☒ Expansion of an existing program within the applicant organization 



D. ☐ Extension of an existing program to a new setting



This project will be an expansion of an existing program within the applicant organizations and also into a new setting for the ninth grade portion of the program.







4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.



Findlay City Schools, in a continuous improvement process, identified that the transitions from 5th to 6th grade and from 8th to 9th grade are the most critical times for its students’ success in reaching the goal of graduating high school. Children's Mentoring Connection of Hancock County (CMC), Camp Fire Northwest Ohio (Camp Fire), and Ohio State University Extension in Hancock County (OSU Extension) are all currently offering quality evidence-based programming in the schools. With the prior success of these three organizations, Findlay City School requested a collaborative effort between them, and through this collaborative grant process, the three organizations created the Community Connector project. 







The Community Connector project will consist of:



1. The 8th-grade component will include Camp Fire and OSU Extension providing weekly education meetings including Camp Fire Thrive{ology}; science, technology, engineering, and mathematics (STEM) education; monthly career presentations by local professionals; Dream It. Do It. Program provided by Cooper Tire & Rubber Company and three tours comprised of five to six company site visits throughout each school year. CMC Connect will facilitate group mentoring for these students. The group mentoring will support the Thrive concepts taught by Camp Fire and OSU Extension and include additional activities based on the 5 core principles. The group's composition will be two adults per four or five students.







2. A 6th- and 7th-grade component will be included for the Donnell Middle School students. Twenty identified at-risk students will be chosen by the school to participate once a month with the 8th grade students. During a second meeting each month, the 6th and 7th graders will receive peer mentoring from an 8th grader participating in this project. These peer mentoring times will focus on tracking grades, attendance, and behavior in the classroom. 







3. A 9th-grade component will include students who were in the eighth grade program the previous year. This second year, is a more intensive first step (as explained above in the eighth grade description), is critical as it provides two years of consistency and commitment to the same students. This gives the students a second year to further learn and practice the Thrive constructs. These students will also receive training from the business community in programs such as, 7 Habits for Highly Effective Teens and Self Leadership by Blanchard Valley Health System trainers. The business community members presenting this curriculum will be business mentors for the youth.  







The three community organizations involved in this project bring a strong history and strength in their impact on the community. The partnership of CMC, Camp Fire, and OSU Extension establishes the organizations in a strong position to not only empower the youth to ease transitions during difficult times in school, but to help them reach their full potential.







Camp Fire provides all-inclusive, coeducational programs in hundreds of communities across the United States and is one of the nation’s leading not-for-profit youth development organizations. The Search Institute’s Framework of Developmental Assets has guided the work of many youth development organizations throughout the years, including Camp Fire. Recently, research has been conducted to take this learning to the next level, which has been identified as the “Thrive Methodology.” 







Camp Fire and the Thrive Foundation for Youth have integrated cutting-edge research into Camp Fire programs to create a powerful approach called the "Science of Thriving," focused on youth ages 11-18. Integrated research conducted from 1995-2010 by Dr. Peter Benson (Search Institute), Dr. Carol Dweck (Stanford University), Dr. Richard Lerner (Tufts University), and others indicate that, when this methodology is utilized, school success and positive behaviors significantly increase.







There are four components to the Thrive Methodology: 1) helping youth identify and foster their individual “sparks;” 2) teaching “growth mindset,” which supports continual learning and improvement of abilities; 3) Facilitating realistic self-reflection skills and teaching how to apply strengths to challenges and opportunities and to avoid risks; and 4) buildings goal management skills, which allows youth to select goals and to adjust strategies, planning, and effort, when faced with challenges .







As an early innovator to the Thrive Methodology, National Camp Fire, in 2012, was selected as the first national organization to integrate the Thrive Methodology nationwide. In 2012, National Camp Fire embarked on a “Thrive” pilot, adding 10 Camp Fire Councils per year through 2014, with Camp Fire Northwest Ohio being one of the first 20 on board. The National Camp Fire organization is planning on full integration throughout its system starting in spring 2015. As part of the integration of this into the local level, National Camp Fire has coined the term “Camp Fire Thrive{ology}” to define Camp Fire programming. 







In 2014, Camp Fire’s Thrive{ology} was implemented in two pilot programs in the Findlay middle schools by Camp Fire and OSU Extension. Local middle schools have a strong emphasis on goal management skills (referred to in the Thrive Methodology as Goal Selection, Pursuit of Strategies, and Shifting Gears [GPS]). The schools see value in the youth’s personal growth and in achieving the schools’ goals for common core standards. While working with the students in this area, Camp Fire’s Thrive{ology} takes this a step further and encompasses the youth’s mindset, sparks, and helps them to reflect on their GPS process so they will be able to apply what they have learned to other parts of their lives outside of school. 







The 2014-2015 pilot programs, utilizing Camp Fire’s Thrive{ology}, were for youth who were at risk of dropping out of school. The selected students were identified by the school through their early warning system; selected students exhibited signs of potential high school dropout risk determined by their behavior, attendance, and grades. The pilots focused on the Thrive Methodology and provided the youth opportunities to get excited about their future and what living to their full potential might mean for them. Part of the program has also been to tie workforce development into the middle school, which was sparked by Camp Fire’s involvement with a local, community-wide Workforce Development Coalition. Time has been set aside to learn what excites the youth in the program (sparks) and to develop opportunities for guest speakers from local businesses to come in and share their company culture, their “uneven” paths to success, and opportunities for the youth in the future. The speaker visits were culminated with field trips to the businesses for the youth to see and experience first-hand what possibilities exist for them.







OSU Extension’s youth education component, Ohio 4-H, reaches over 200,000 youth each year. Since 1902, Ohio 4-H has been making an impact in young people’s lives by teaching valuable life and work skills. Nationally, 4-H is the largest youth development and youth mentoring organization, empowering six million young people in the United States (4-H.org). Utilizing applied research from Ohio State University, the 4-H methodology helps to develop eight key elements in youth development: 1) positive relationships with a caring adult, 2) inclusive welcoming environment, 3) opportunities to value and practice service, 4) opportunities for skill mastery, 5) safe environments, 6) Opportunities for self-determination, 7) engagement in learning, and 8) seeing one’s self as an active participant in the future. 







Within 4-H there is a national mandate to empower youth in the STEM fields. OSU Extension, working with Camp Fire and CMC, will provide proven STEM learning experiences for the middle school programs that will also tie into the Thrive Methodology. This will include national 4-H experiment curriculum and technology, including Little Bits that allow youth to explore, experiment, and stimulate critical thinking skills.







CMC Connect group mentoring will be planned and facilitated by CMC. The agency has a 40-year history of providing community-based mentoring. In 2013, the program began a school-based mentoring program, Explore Our World, at Jacobs Primary School with 2nd and 3rd graders. Explore Our World's primary goals were to connect youth in an asset-building relationship with a caring adult; offer a healthy afterschool snack; provide new and different social and educational activities; and develop a sense of school connectedness through fun. Explore Our World won a state award for excellence from the Ohio Association of Nonprofit Organizations in 2014. That success permitted CMC to obtain a Findlay-Hancock County Community Foundation three-year grant for continuing and expanding the school-based program. The grant provides for case management and supplies for four schools during academic years 2014-2017. Each school mentoring program is designed in collaboration with the school personnel based on identified youth needs. Jacobs Primary School is group-based work and Bigelow Hill Intermediate and Glenwood Middle School are one-on-one mentoring.  This school-based mentoring program is the foundation for which CMC will expand to include the Community Connector project. 







Blanchard Valley Health System, Cooper Tire & Rubber Company, Movement Church, and St. Mark's United Methodist Church have signed on as formal partners willing to supply mentors. In addition, we are securing additional businesses that will participate as informal partners. The business community is excited to support youth and assist in a growing and capable local workforce. They understand these students are their future workforce.  







Camp Fire's Thrive{ology} and the CMC Connect mentoring program matches the 5 core principles of this grant. The intention is for the group mentors to be trained by Camp Fire in the Thrive concepts and receive additional mentor training and support by CMC. CMC has developed guided exercises and conversation starters for each of the five core principles. This material will be provided to the mentors, and the case manager will support these activities (see attachment titled - CMC Guided Activities and Conversation Starters).



  



1.) Setting Goals to be Prepared for 21st Century Careers: Integrated into the Thrive Methodology is GPS-goal selection, pursuit of strategies (plan), and shifting gears (what to do when things do not go as planned). In conjunction with their adult mentors, youth will identify at least two goals to work on for the school year. 







  2.) Building Character: An important part of the Thrive work involves Mindset. Growth Mindset is a belief that abilities and personality can grow with challenge. Having a growth mindset allows people to approach challenge with effort, to try alternative strategies, and to seek help. A Fixed Mindset is a belief that talents, skills, and personality are mainly inherited (fixed), and cannot change much. With a Fixed Mindset, people are afraid to challenge themselves and make mistakes because they do not think they can change. In face of challenge, having a fixed mindset can lead to greater trouble reaching goals. Understanding how mindset impacts living to your full potential provides youth the opportunity to work on character traits such as willpower, perseverance, self-control, and motivation.







  3.) Developing Pathways to Achievement: Accurate self-reflection is an integral part of the Thrive work. In the current pilot, youth are presented with a variety of strategies that business leaders have used to become successful in their field. An important part of this work focuses on educating the youth about risks that will lead them away from reaching their full potential. This self-reflection helps youth make the connection that choices about drug use, school attendance and achievement, risky behaviors, etc. can and will impact their future. Recognizing these behaviors and strategies to avoid them are integrated within the program and reinforced by their adult mentors.



  



 4.) Building a Sense of Resiliency: The combined strategies of GPS and Growth Mindset help to instill in the youth that, though they may struggle, there are alternative strategies available to them, and they have the ability and capacity to identify, choose, and utilize them and be successful. This methodology helps the youth recognize that every reaction we have to adversity in our life is not a result of the adversity itself, but rather the way we think about it and make choices based on those thoughts. Again, these concepts can be identified and examined through guided activities with their mentors.  



 



  5.) Believing in a Positive Future: Thriving is about living to your full potential, being all you can be. It is not a destination, but a life-long process. Through this program youth will be paired with caring mentors who will support them throughout the school year in making positive choices, avoiding risk factors that keep them from thriving, and working towards their future and goals they have set. Youth in the program will also be exposed to job and career opportunities, business leaders in the community, and caring adult leaders that will also be working hand in hand developing their soft skills, identifying their sparks, and helping them react to adversity with a growth mindset.







Measuring Success



Camp Fire will conduct mid-year and end-of-year student surveys that are based on Thrive methodology and are consistent with the 5 core principles (see attachment titled Survey for Glenwood Students which shows the questions and pilot year mid-year results). CMC Connect group mentoring will conduct a mid-year and end-of-year survey of students and mentors (see attachment titled CMC Connect Student Survey & CMC Connect Mentor Survey). Findlay City Schools will provide data on participating students' grades, attendance, and discipline referrals. We will measure end–of-year success in the following way:   



· Students demonstrate progress toward setting and reaching a goal.



· Students take responsibility for their actions.



· Students demonstrate they try to do the right thing even when they know they will not receive praise.



· Students are able to name three things at which they are good.



· Students have an adult in their life that helps them find opportunities to pursue their interests.



· Students' grades will be maintained or show improvement.



· Students' discipline referrals will decrease.







5. Please describe the specific activities your program will conduct.



Glenwood & Donnell 8th grade students:



1) The weekly activities focused on the Thrive Methodology will provide the youth opportunities to get excited about their future and what living to their full potential might mean for them. Time will be set aside to learn what excites the youth in the program (sparks), including the STEM activities provided by OSU Extension. National Camp Fire has partnered with Scholastic to pilot STEM technology that can be delivered through curriculum on a tablet. This curriculum is specifically written for middle school students and incorporates the Thrive Methodology within the curriculum. Camp Fire will provide opportunities for the students to access this curriculum as part of their STEM experiences.  Dream It. Do It. program implemented by Cooper Tire will be included in these activities. Monthly, 20 identified 6th and 7th grade students will also be exposed to this content. (Administered by Camp Fire & OSU Extension)



2) The weekly group mentoring will support the Thrive methodology and provide the youth a caring adult who will focus on guided activities and conversation starters based on the 5 core principles identified above. (Administered by CMC)



3) Monthly, the 20 6th and 7th grade students will be paired with an 8th grade peer mentor. These mentor times will focus on grades, attendance, and behavior. (Administered by Donnell Middle School Guidance Counselors)



4) Monthly, guest speakers from local businesses will share their company culture, their “uneven” paths to success, and opportunities for the youth in the future. (Administered by Camp Fire)



5) Quarterly, guest speaker visits will culminate with field trips to the businesses for the youth to see and experience first-hand what possibilities exist for them. (Administered by Camp Fire)



Findlay High School 9th grade students: These students have been in the 8th-grade program the prior year. 



1) The weekly activities focused on the Thrive Methodology will provide the youth a second year to further learn and practice the Thrive constructs. Time will be set aside to continue the STEM activities provided by OSU Extension and curriculum from Scholastic. (Administered by Camp Fire & OSU)







2) Semi-monthly, business partners, like Blanchard Valley Health System, will support this program by sending mentors. These business leaders will present materials such as 7 Habits of Highly Effective Teens and Self Leadership. (Administered by Camp Fire)







3) At the end of the year, participants in the program will culminate their experience with a trip to Camp Glen for a high ropes, team-building day. Facilitators trained in the Thrive Methodology will provide youth an opportunity to bring their experiences from the year together in an all-day event that will allow the students to practice what they have learned throughout the school year. (Administered by Camp Fire)







Looking forward - Our goal is to expand the first step activities to the 10th graders and eventually expand the mentoring into the high school. However, at this point our emphasis is on quality programming and scaling the program appropriately. Scaling the program appropriately will happen as the agencies are positioned with the skillsets, resources, and successful Community Connector grant activities achieved.







6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 



Camp Fire recognizes measurement and evaluation as intrinsic to learning and improvement. To that end, we partner with outside evaluators to design and implement a comprehensive evaluation system focused on understanding the connection between youth outcomes, program quality, and organizational effectiveness. Using validated measurement tools such as the Youth Program Quality Assessment (YPQA), a tool that has been customized for Camp Fire in collaboration with the David P. Weikart Center for Youth Program Quality (http://cypq.org/ ), Camp Fire has embraced this method because it offers several important attributes:



• Experience-tested approach. The standards for best practices that make up the YPQA are grounded in extensive research and experience working with young people.



• Research-based rubrics. The YPQA contains proven measurement rubrics that allow observers to differentiate programs in important and meaningful ways.



• Opportunities to observe practice. Staff using the YPQA must spend time watching what happens in their program.



• Flexibility. The YPQA is designed to meet a range of accountability and improvement needs, from self-assessment to research and evaluation.







With this collection of outcomes-measurement tools, Camp Fire will be able to confidently proceed through the Assess-Plan-Improve sequence of program quality improvement. After assessing our performance with this data, we will develop an improvement plan with clear steps and benchmarks for success. The Weikart Center provides powerful supports for youth leaders to manage improvement, including the high-quality Youth Work Methods series of workshops for staff. As a whole, the Assess-Plan-Improve sequence establishes a supportive system for continuous evaluation and improvement of our Thrive methodology implementation. (see attachment YPQA Further Description)




CMC's school-based mentoring programs have been designed after the evidence-based standards set by The Indiana Youth Institute. Youth Institute 2013 outlines the characteristics of an effective school-based mentoring program as follows: 



· Start early in the year;



· Last for at least one school year;



· Build programs into feeder schools to provide youth with consistency;



· Take the summer break into account when measuring impact;



· Meet after school or during lunch rather than during the school day;



· Find mentors that have previous mentoring experience or explore ways to train them before the match;



· Do not focus heavily on school work; and



· Allow for flexibility in meeting times.



(The Indiana Youth Institute 2013. Youth Mentoring: Best Practices, Quality Standards, and Evidence-Based Model Programs. p. iii). 







These guidelines were considered as we developed the CMC Connect group mentoring. Currently CMC has established programs in three feeder schools. The youth can begin at Jacobs Primary School, move to Bigelow Hill Intermediate, then to Glenwood Middle School. The logic is to have the potential to follow students from 2nd grade to 8th grade which can significantly increase the program impact. 







Our project is unique and innovative as it incorporates the Thrive methodology and caring adults consistently showing up in the child's life. The new research on 'Thriving' in adolescence recognizes that reducing negative behaviors is insufficient; youth need to be excited about their potential to become successful, contributing members of society. When they see their potential for positive trajectories and find areas for success, they will see school as a means for furthering their goals. The Community Connector project will help students navigate the process toward their individual goals, problem-solve obstacles, develop strategies towards success, receive encouragement and adult guidance, and develop belief in themselves. All of these activities will happen in tandem with a caring adult showing up once a week to share their knowledge and experience while supporting the student.







7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.



Camp Fire and OSU Extension's previous experience was described in question #4. Attached you will find the midyear outcomes for the 30 Glenwood 8th graders (see attachment titled Survey for Glenwood Students).  Nationally, Camp Fire has been in pilots across the nation since 2012. A similar program at Camp Fire Columbia, immerses Portland-area middle and high school students in an innovative, student-driven program that helps youth discover their personal path towards success. With the guidance of their Camp Fire mentor, students identify their values and passions, construct and pursue individual goal plans, lead service-learning projects in their community, and progress towards high school graduation and career readiness. The program draws on cutting-edge research in the field of youth development to counteract some of the leading causes of Portland's high drop-out rates, including students not seeing the value or relevance of school, falling behind academically, and risky behaviors. https://www.youtube.com/watch?v=hAc_N59_zdw 







CMC's previous experience was outlined in question #4. The program is in our second year of Explore Our World for 2nd and 3rd grades. The program evaluation for the first year was very positive and CMC was recognized with a state award. The program included 42 students matched in small groups with 22 mentors. Explore Our World measured progress in six developmental assets: 1) child willingly participates in activity with the mentors and others, 2) child expressed positive remarks about the activities, 3) child expresses a positive attitude toward school, 4) child demonstrates a sense of future in a positive way (talks about future or possibilities of future), 5) child demonstrates self-confidence (sense of being able to do or try things), and 6) child has positive interactions with peers and mentors. In the first year, 74% of youth showed growth in the six developmental assets measured. The second year of programming includes Jacobs Primary, Bigelow Hill Intermediate, and Glenwood Middle School, but no survey results are completed yet. The student attendance has been very high, mentors have been consistent, and the school has requested the continuation of the program for the next academic year. 







8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?



The partnerships that are being forged from this project, which are part of a community-wide effort, is what will lead to its success.  In 2012, the Findlay Hancock County Economic Development office established a Workforce Development Coalition to tackle the issue of filling the growing job vacancies due to retirements and skill deficiencies at Hancock County companies.  (see attachment Workforce Support Letter.)  







Indicators of a successful collaboration include the following:



· Leadership Team membership will be active in each team meeting. Attendance will be tracked.



· Program participant outcome targets will be monitored and met. This can include problem-solving challenges to improve the program and meet targets.



· Collaboration will leverage additional partners and financial support for the project.



· Collaboration will expand programming once consistent quality on small scale is assured. 







Application Section II: Program Management



9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:



· Name and title



· Responsibilities for this grant project. (Percent of time should be included in the budget document.)



· Qualifications



· Prior relevant experience



Jennifer Swartzlander, LISW-S, Executive Director, Children's Mentoring Connection. Jennifer will provide oversight to the CMC Connect group mentoring portion of the grant. She will also be responsible for oversight and duties of the Lead agency. This will be 10% of her time, which is an in-kind contribution to the grant. Jennifer is a Licensed Independent Social Worker with a Supervisory Designation and 23 years of experience working with children and families. Jennifer led the creation of youth programs in her prior work with homeless families and now at Children's Mentoring Connection. Jennifer holds a Bachelor and Masters of Social Work.







Patty Coffman, CEO, Camp Fire Northwest Ohio.  Patty will coordinate the business organization presentations and tours for the middle school programs, the business mentors for the 9th Grade program, and the Workforce Development Coalition partnership.  This will be 10% of her time, which is an in-kind contribution to the grant.  Patty has 20 years of experience in the corporate world before transitioning to the non-profit sector.  Patty has been with Camp Fire for eight years, first as a board member, then as the Public Relations Coordinator. Since May 1, 2014, she has served as the CEO.  Patty’s passion for sharing Camp Fire’s mission with the community, building relationships, and a love for the Workforce Development Coalition has led to the many business partnerships for this grant.  







Valli Ridenour, Operations Director, Camp Fire Northwest Ohio. Valli will co-plan and implement the Thrive programming in the middle and high schools for the first year. In addition, she will train and mentor a Camp Fire Program Specialist to take on the program. During years 2 and 3, Valli will continue mentoring and training the Program Specialist. In addition, she will take on the initial training for new mentors, staff, and business leaders in the Thrive Methodology. Valli will be also implementing Youth Program Quality Assessments and Improvement Plans for the program. Valli has a Bachelor of Science degree majoring in Social Work with a minor in Psychology from Defiance College. She also has 25 years in youth development work including Big Brothers Big Sisters and a variety of youth camps around the nation (from program staff to CEO). Valli has been with Camp Fire since 2008, starting as an instructor in the local schools, to coordinator, to program director, to interim camp director, and, as of July 2014, Operations Director. In 2013, Valli was selected as one of the first 20 Thrive Champions in the nation innovating the field of youth development with the Thrive Methodology.







Cassie Turner, County Extension Director and Extension Educator 4-H Youth Development. Cassie will co-plan and implement the Thrive programming in the middle schools and the high school with Camp Fire and OSU Extension staff.  She will facilitate some sessions and supervise and work with OSU Extension staff involved in conducting programming. OSU Extension will also focus on developing STEM opportunities for the youth to develop workforce and critical thinking skills. Cassie's qualifications include a Master of Science in Human and Community Resource Development from The Ohio State University and a Bachelor of Science in Biology, emphasis in Life and Agricultural Science, from The University of Findlay. Cassie has 12 years of experience as a youth development professional, first with Boy Scouts of America and the last nine years as a 4-H Educator with OSU Extension. Her specialization is teen leadership development in the areas of workforce and citizenship.







Neil Teatsorth, Senior Human Resources Director, Blanchard Valley Health System. Neil currently serves as the Director of Human Resources and has prior work experience as a business owner/investor, director of human resources, production/operations management and human resources leader, and manufacturing supervisor. Neil is a certified instructor in Franklin Covey – 7 Habits Foundations, Ken Blanchard Co – Situational Frontline Leadership; Situational Leadership II (SLX), Blanchard Valley Health System – various internally-developed classes, Intel University – former instructor – various leadership and culture classes. Neil has been instrumental in this pilot year at Glenwood Middle School, and he will be planning and leading the future programming for the 9th graders. 







Cathy Huffman, Community Relations Manager, Cooper Tire & Rubber. Leadership Team Designee. Cooper Tire & Rubber wishes to develop and launch an educational campaign designed to recreate the perception of manufacturing in the eyes of students, parents, educators and the general public. Cooper Tire & Rubber would support this educational campaign with experiential learning opportunities where students would engage in realistic manufacturing workplace scenarios that introduce them to leadership, problem-solving, critical thinking, efficiency, competition, collaboration, customer service, and other skills necessary for success in the global economy. The program would reinforce in-school learning, develop an appreciation for achievement in STEM, and demonstrate the variety of educational pathways that supports careers in manufacturing. Cathy is currently working with the Manufacturing Institute to develop a full curriculum under the Dream It. Do It. Program Initiative.  Cathy is working toward designing and executing this program in all of the U.S. communities in which Cooper Tire & Rubber operates. Approximately 15-20% of her time in 2016 will be dedicated to designing, implementing and sustaining this program.  She will lead this project as it is integrated with the 8th grade Community Connector project. With 29 years of business experience, and currently serving as Community Relations Manager for Cooper Tire & Rubber, Cathy has successfully worked with a number of schools and community organizations to develop and execute educational programs for middle and high school students. Cathy designed and implemented a scholarship program at Cooper Tire & Rubber, is involved heavily with Junior Achievement, Hancock Youth Leadership, and has partnered with the Findlay City Schools to facilitate educational and entertaining events, including Family Science Night. 







Rosemary Rooker, Assistant Principal, Glenwood Middle School. Rosemary has a M.Ed. in Educational Administration from Bowling Green State University (BGSU) and an undergraduate degree in K-12 special education. Rosemary’s experience includes serving as the Leadership Committee Designee for Glenwood Middle School, teaching students with disabilities at all levels, working with middle school and high school students with disabilities as a Work Study Coordinator, serving as the Special Education Supervisor for Findlay City Schools, and acting as a primary school principal for eight years in two at-risk buildings and a middle school assistant principal for two years within the Findlay City School District. Additional experience includes involvement in numerous organizations/activities to help at-risk students be successful. She has attended numerous trainings, including Bridges Out Of Poverty- Ruby Payne and Engaging Students with Poverty In Mind—Game Changers-Eric Jensen.  







Kelly Glick, Assistant Principal, Donnell Middle School. Leadership Team Designee. Kelly holds State of Ohio Licensure in the following areas: 1) Administrative Specialist; Curriculum Instruction and Professional Development, 2) Principal Grades 5-12, 3) Guidance and Counseling Grades K-12, 4) Biology, Chemistry, Physics, and General Science Grades 7-12. She holds a Bachelor of Science from Ohio University and a Master of Arts in Guidance and Counseling from BGSU. Kelly is currently in her second year as a doctoral student at BGSU in the Leadership Studies Program. Her prior relevant experience includes 23 years in education, including six years teaching high school science, nine years serving as a high school guidance counselor, and eight years as an assistant principal. Kelly has been a presenter at 12 local, state, and national conferences and professional development events.







Darlene Mack, Counselor, Donnell Middle School. Leadership Team Designee and Liaison to Donnell Middle School program. Darlene holds State of Ohio Licensure in Professional School Counseling, a Bachelor of Science in Psychology, and a Master of Education in School Counseling. She is also in year one of the Doctorate in Educational Leadership program. Darlene has experience in leadership training and business development and management, and she is a Certified Life Coach. Prior relevant experience for Darlene includes developing, planning, organizing, and recruiting for the 6th grade Peer Mentoring Program; seeking and developing parent community and agency collaborative partnerships for Donnell Middle School; implementing Trauma Informed Care for the Findlay City Schools staff; developing and presenting parent educational programming; and developing school counseling curriculum and programs.  







Janice Panuto, Associate Principal, Findlay High School. Leadership Team Designee and will supervise the 9th grade project Liaison. Janice has thirty years of classroom and education administration experience. She has a Bachelor of Science degree from BGSU and a Master of Education from Heidelberg University. Her tenure at Findlay High School began as a school counselor from 1999-2006, and she is currently an Associate Principal of the freshman wing. She continues in that role dedicated to improving the freshman transitional experience by implementing a Peer Mentoring Program for freshman. This program was mentioned in America's Promise Alliance for Findlay being among 100 Best Communities for young people. 







Eric Ferguson, Lead Pastor, Movement Church. Eric is one of the faith-based representatives on the Leadership Team. As a church planter, Eric has experience developing organizations and programs from the ground up. He has worked with middle school and high school students as student pastor for five years. Eric trains and develops leaders with skills to mentor students. He is a current mentor at Glenwood Middle School and has invested in the lives of many students and leaders through student ministry. 







Dave Charles, Youth and Outreach Pastor, St. Marks Church. Dave has 28 years of experience working with youth. He has an Associate Degree in Child Development from Kent State University and a bachelor degree in Religious Studies with an emphasis on Biblical Literature from The University of Findlay. Dave's passion is serving and mentoring youth. He has been an Ohio Special Olympics volunteer since 1981. He has served as a Camp Fire facilitator, a substitute teacher, and a volunteer for Findlay City Schools. Dave will also advocate for the Children’s Mentoring Connection and assist in recruiting volunteers.







10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  



The following activities will happen annually through the 3 year grant period:



April - July - Assessment and planning of program design will be conducted.



May - July - Mentor screening & background checks conducted.



July - September - Mentor training on program and Thrive constructs. 



August & September - Schools identify students and obtain parent consent for participation. School and CMC will collaborate on mentor/student match assignments. 



Program kicks off in the school the week of September 7th. 



January mid-year survey administered.



May final survey administered.







11. Describe the implementation process for reaching the following milestones: 



a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;



b. Identification and intake process for mentees;



c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;



d. Assessing fiscal accountability and faithful implementation of project plans; and



e. Any other critical information you would want the Community Connectors team to know. 



a. & b.  Mentors will be screened by CMC staff through a two-part written application, a mentor interview, reference check with three references, and a criminal background check. Orientation and training will include two hours of pre-program orientation and training with CMC staff, six hours of Thrive education throughout academic year by Camp Fire staff, and ongoing support and education by CMC and Camp Fire staff. The CMC Case Manager will be present for all group mentoring sessions to provide support, oversight and mentoring. CMC, Camp Fire, and OSU Extension have committed senior staff, cross-training, and support for mentor and personnel oversight.







c. Donnell and Glenwood middle schools will screen youth for the program. The screening will include communication with the youth's family via in-person home visits, in-person school office visits, phone calls, and/or written communication. Families will be required to sign off on any field trips offered throughout the school year. For the high school program, parents will have to opt-in their youth for the program.







The Leadership Team will create a graduation-type event to include youth and their families. There is interest for this to be hosted at a business location and include hands-on industry activities for the entire family.







Pre-program training will be two hours of orientation by CMC and will include an explanation of program goals, procedures, definition of the mentor role & responsibilities, outline of common challenges experienced by mentors, review of the program evaluation process, answers to mentor questions. 







Ongoing support and training- much of this happens each week as the Case Manager is working directly with the mentors. Mentors will often stay after their session to ask questions, discuss concerns, or celebrate progress. Our experience in our other school mentoring programs has demonstrated that October is an appropriate time to provide another training session. This is a good time to discuss trauma related issues and the impact on the students’ daily lives. We have found that mentors are surprised and uncertain how to respond when they learn the number of youth who have experienced abuse, substance abuse by a parent, household violence, parent(s) in prison, mentally ill family member, etc. The training provides the mentors with the understanding of the impact of these factors but also the hope of the program to mitigate some of these challenges. A mentor survey will be administered mid-year to assess their needs, questions and challenges in their role and solicit their ideas for program improvement. We do this formally mid-year, but it often happens informally almost on a weekly basis.







d. CMC is the Lead agency on this project. CMC will obtain bi-monthly or monthly reimbursement requests from Camp Fire and OSU Extension (see attached Reimbursement Request Form). In addition, a monthly program report will be submitted by each agency. The program report will outline the month's activities, including meeting date, topic, presenter(s), student attendance, noted challenges, and concerns (see attached Monthly Program Report Form). The three agencies will meet every two months to review fiscal accountability and program fidelity. A summary of this information will be presented at the Leadership Team meetings.  







e. Camp Fire and CMC are continuing to work with area businesses and corporations for additional program support. In addition to the grant partners, we have the commitment of mentors from Marathon Petroleum Company, Rowmark, LLC, and we have others who have expressed interest. The timeline of the grant proposal and company practice have not allowed us to bring every business on as a partner, but we will report on mentor's place of employment to accurately capture the breadth of the project support. 







12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.



See Roles and Responsibilities worksheet







Application Section III: Evaluation Plan 



13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:



a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;



b. Gathering of data to measure progress of program towards meeting the selected goals;



c. Projected indicators of success; and



d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.



e. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;



f. Gathering of data to measure progress of program towards meeting the selected goals;



g. Projected indicators of success; and



h. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.



a. The program report form will be completed by Camp Fire, OSU Extension, and CMC. That information will be tabulated and maintained by the Lead agency. This will include the mentor and student attendance records as well as the attendance for all mentor training sessions. This information will be presented and reviewed at the Leadership Team meetings.







b. Students will complete a mid-year and end-of-year survey. The mid-year instrument includes a mix of program satisfaction and personal development questions which closely align with the 5 core principles (see attachment Survey for Glenwood Students). Youth in the programs will also complete an end-of-year survey which measures personal development questions and Thrive Methodology integration (see attachment Camp Fire Thrive Youth Year Survey). Youth will complete a second survey for CMC Connect with similar questions also closely aligned with the 5 core principles (see attachment CMC Connect Student Survey). Mentors will be asked to complete a short survey assessing their perception of student growth and progress in the program (see attached CMC Connect Mentor Survey). The school will also supply mid-year and final data on students' grades, attendance, and office referrals for discipline. 







c. 75% of students will demonstrate progress toward setting and reaching a goal. 



75% of students indicate they take responsibility for their actions.



70% of students try to do the right thing even when they know they won't receive praise.



75% of students are able to name three things they are good at.



75% of students have an adult in their life that helps them find opportunities to pursue my interests.



70% of students’ grades will be maintained or show improvement over the academic year.



70% of students’ discipline referrals will decrease by end of year.







d.    As the youth in these programs have been identified as at risk for dropping out of school, there are some specific barriers that may impact program evaluation and progress towards outcomes. This population is at higher risk to be comprised of families who are in poverty. With this, there is a higher incidence of transience, so we expect to have some turnover of students as they may move out of the school district. Also, these youth have been identified through the school's early warning system, based on grades, attendance, and behavior to be at risk for drop out. Some of these youth are living with consequences of these behaviors, and in doing so, may miss out on valuable program time due to in/out of school suspension.







14. Applicants are to complete the program model.



See attached







Application Section IV: Sustainability



15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  



History of sustainability:



Camp Fire and OSU Extension have piloted and secured support for this current academic year by businesses to 'pay' to be a part of the workforce component of the Thrive program. This includes the career presentations and company site visits. The business support has covered the supply and activity cost currently at $2,000. Camp Fire has been a United Way partner agency since the 1930's when it was called the Three Way Drive of Youth Activities. Personnel costs have been provided through United Way support. United Way is a member of the Workforce Development Coalition and is supportive of the Community Connector project (see attached United Way Support Letter). They are also thrilled to see the extensive community collaboration of this project.   







CMC has secured private donations totaling $19,000 for the first two years of our existing school-based programs. Additional support has been received by a three-year grant from the Findlay-Hancock County Community Foundation. In addition, CMC has been a United Way partner agency since 1975. 







Early steps toward sustainability:



Moving forward with this project, Camp Fire has secured a $5,000 per year, three-year commitment from a private donor for this project. Our church partners have committed to hosting annual community events with a fundraising and mentor-raising component. CMC has secured additional school-based funds in partnership with a local business. The business will be conducting fundraising throughout the calendar year and their efforts will receive a corporate match with the total amount presented to CMC in December 2015. CMC has asked for 80% of the funds to be designated to CMC’s school-based activities which will include the Community Connector project. Both agencies will ask for additional United Way support for this project. 







This grant will allow us to:



Due to the success of the current programs, all three organizations are at maximum service capacity; therefore, this grant is critical for next level programming. The Community Connector grant provides Camp Fire, OSU Extension, and CMC with the time and funding to increase staffing level, launch the pilot project, develop a quality program, and show the results necessary to leverage additional support privately, through grants, and the United Way. 







Sustainable partnership:



This collaboration is a result of each of the grant partners identification and commitment to providing youth with the skills, knowledge, character and hope in their future. The grant was the catalyst for bringing the partners together but, as the grant planning has developed, the partners have solidified their commitment as noted in the Roles & Responsibilities grant attachment. This commitment to youth is supported by the larger business & youth development community through the early work of the Workforce Development Coalition. The grant partnership and the Workforce Development Coalition underscores that Hancock County has prioritized an investment in youth. 







Application Section V: Program Budget



16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.



See budget grid and budget narrative. 







By clicking this box,☒ I (Insert Name) _Jennifer Swartzlander________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Camp Fire CEO, Operations Director & Program Specialist



OSU 4-H Educator and Program Assistant



Career presentations



Company site visits



High ropes course 



Tablets for STEM technology



CMC Case Manager



CMC Executive Director



Mentors



Budget for screening and supplies







Camp Fire & OSU Staff will facilitate Thrive & STEM curriculum. 



Professionals provide career presentations.



Cooper Tire "Dream It. Do It." program.



Students will have 3 company site visits to learn workplace expectations, culture, & various local industries.



CMC Case Manager will screen, train, & facilitate additional mentor training.



Mentors will meet weekly in mentoring groups to support youth. 



Each academic year, 20 6th & 7th graders and 20 8th graders from Donnell Middle School, 30 8th graders from Glenwood Middle School, and 40-45 9th graders from Findlay High school. 



[bookmark: _GoBack]Minimum of 24 mentor champions that will work in small groups with youth.



Additional workforce presenters will be secured for company presentations (8 per year/school).







What are the short or intermediate term results that will be achieved?







1. Setting goals to be        prepared for 21st century careers



2. Building character



3. Developing pathways to achievement



4. Building resiliency



5. Believing in a positive future











Goal



Program Activities 



Program Name: _____________________________________



Outcomes



Outputs 



Resources



What are the long term results that will be achieved?



 



Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.



Briefly describe the number of students engaged and the number of adults involved. 



What will we do with the resources?



What resources will be needed to conduct this program?
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Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.



1. Faith-based organization:



· Time contribution



MOVEMENT CHURCH - Leadership Team participation: Year 1 = up to 10 hours for planning, program development & monitoring. Years 2 & 3 = 5 hours per year for program monitoring and changes.



1 mentor = 1 hr/session x 28 sessions per academic year equals 28 mentor hours for each of the 3 academic years. Screening and training time would be 8 hours. 



· Personnel contribution



Pastor Eric Ferguson or his designee will participate on Leadership Team.



Movement Church will help recruit at least one mentor for Community Connector project. 



· Monetary contribution



Movement Church will host 2 annual community events that will create awareness of the Community Connector project and have a fundraising component to the events. 



· Shared responsibilities



Share in some of the programming/guided activities offered. For example, if any congregation members have a particular skill that they could share as a guest speaker but do not necessarily want to be a mentor (e.g. could perform employment interview or share what they look for in employment interviews [dress, language, etc.]).  







Program evaluation and monitoring. 



· Additional roles and responsibilities 



Be a Chat Champion (this is someone who advocates for the Hancock County Community Connector Program) for Community Connector project. The Movement Church can be an advocate for the Community Connectors project and the mentor(s) can share their firsthand experience on the impact Community Connector mentoring has made.



























 



2. School district partner:



· Time contribution



FINDLAY CITY SCHOOLS - Leadership Team participation: Year 1 = 15 hours for planning, program development & monitoring. Years 2 & 3 = 5 hours per year for program monitoring and changes.



Each school (Donnell, Glenwood and Findlay High School) will provide personnel (principal, assistant principal or guidance counselor) to make program referrals and provided support for ongoing programming needs.  School personnel will identify & approve appropriate students for the program and support behavior, facility, other weekly program needs. Schools identified the time needed for their support of this program to include:



* Donnell - 15 hrs on Leadership Team and liaison at 90 hours per year



* Glenwood - 15 hrs on Leadership Team and 1 liaison at 35 hours per year



* Findlay High School - 15 hrs on Leadership Team and 1 liaison at 45 hours per year 



Total schools contribution = 215 hours per year



· Personnel contribution



Each school will supply a Leadership Team member for planning, program development and monitoring.



Each school will provide a school liaison for each program (Thrive & Mentoring Group) 



· Monetary contribution



In-kind monetary contribution will include at least 1 Leadership Team member for each school and school liaison for Community Connector grant activities. 



No cash monetary contribution will be made directly to this project.



· Shared responsibilities



Program creation, evaluation and monitoring.



· Additional roles and responsibilities



Each school will provide facility space for the Community Connector activities to take place during and on school property. 



3. Business partner:



· Time contribution



Cooper Tire & Rubber Company, through Leadership Team participation Year & Dream It. Do It. Program 1, 2 & 3 = up to 30 hours for planning, program development & monitoring. 



 



10 mentors = 1 hr/session x 28 sessions per academic year equals 280 mentor hours for each of the 3 academic years. Plus there will be 8 hours of mentor screening and training time in addition to direct time with mentees. Mentor total of 360 hours per year



A minimum final total of 390 hours per year.



· Personnel contribution



Cooper Tire & Rubber Company representative (Cathy Huffman –Community Relations Manager) will participate on the Leadership Team and take the lead on the Dream It. Do It. program. Mentors will be released for 1 hour of work each week to mentor in the Community Connector project.



· Monetary contribution



Cooper will collaborate with associated partners to provide necessary resources to complete planned curriculum. 



In-kind monetary contribution will include Leadership Team involvement and 10 mentors for a total of 390 hours each academic year.



· Shared responsibilities



Launch educational campaign, conduct hands-on activities, and facilitate simulation based learning.



Program creation, evaluation and monitoring. (Provide leadership on Dream It. Do It. program)



· Additional roles and responsibilities



Be a Chat Champion for Community Connector project.  Cooper Tire & Rubber can be an advocate for the Community Connectors project and the mentor(s) can share their firsthand experience on the impact Community Connector mentoring has made.











4. Community nonprofit (if applicable):



Children's Mentoring Connection



· Time contribution



Annually:



Executive Director - 208 hours (10% of FTE); CMC Case Manager - 728 hrs (44% of .8 PTE).



· Personnel contribution



The Case Manager will screen mentors, train mentors, facilitate the weekly mentoring project, communicate with mentors and partners, and complete the evaluations of the program. The Case Manager will participate on the Leadership Team.



The Executive Director will oversee the group mentoring program implementation and participate on the Leadership Team. Jennifer Swartzlander, ED, is a Licensed Independent Social Worker with a Supervision designation. She will be responsible for assuring fidelity to best practices and grant standards. 



· Monetary contribution



CMC will contribute the ED staff time as in-kind monetary contribution.



CMC will provide office space, equipment, and support staff for the screening of mentors and mentoring program administrative activities.



· Shared responsibilities



Program creation, evaluation and monitoring.



· Additional roles and responsibilities 



CMC will be the Lead Grant applicant and responsible for final reports and grant reimbursement reports to the Ohio Department of Education.
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Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.



1. Faith-based organization:



· Time contribution



ST. MARKS CHURCH -  Leadership Team participation: Year 1 = up to 10 hours for planning, program development & monitoring. Years 2 & 3 = 5 hours per year for program monitoring and changes.



1 mentor = 1 hr/session x 28 sessions per academic year equals 28 mentor hours for each of the 3 academic years. Screening and training time would be 8 hours.  



· Personnel contribution



St. Mark’s staff member will participate on the Leadership Team. 



St Marks will help recruit at least one mentor for Community Connector project.



· Monetary contribution



St. Mark's will consider a fundraiser or special offering to support the Community Connector project. 



· Shared responsibilities



Program evaluation and monitoring.



· Additional roles and responsibilities 



Be a Chat Champion for CMC. The St. Marks members who participate can share with the community their firsthand experience on the impact mentoring has made. 



2. School district partner:



· Time contribution







· Personnel contribution







· Monetary contribution







· Shared responsibilities







· Additional roles and responsibilities







3. Business partner:



· Time contribution



BLANCHARD VALLEY HEALTH SYSTEMS (BVHS)- Leadership Team participation and high school business mentorship coordination -  Year 1, 2 & 3 = up to 30 hours for planning, program development & monitoring. 



10 mentors = 1 hr/session x 28 sessions per academic year equals 280 mentor hours for each of the 3 academic years. Plus there will be 8 hours of mentor screening and training time in addition to direct time with mentees. Mentor total of 360 hours per year.



A minimum final total of 390 hours per year.



· Personnel contribution



BVHS representative to participate on the Leadership Team.



BVHS representative will plan and schedule the high school business mentorship coordination.



Mentors will be released for 1 hour of work to mentor in the Community Connector project.



· Monetary contribution



In-kind monetary contribution will include Leadership Team involvement, High School Mentorship Coordinator and 10 mentors at a minimum of 390 hours each academic year.



Student materials, meals, tour bus and Blanchard Valley Health System (BVHS) gift for the BVHS company visit day will be provided by BVHS.



· Shared responsibilities



Program creation, evaluation and monitoring.



Neil Teatsorth will be the lead planner on the 9th grade Community Connector activities.



· Additional roles and responsibilities



Be a Chat Champion for Community Connector project.  The BVHS can be an advocate for the Community Connectors project and the mentor(s) can share their firsthand experience on the impact Community Connector mentoring has made.



4. Community nonprofit (if applicable):



Camp Fire (CF) of Northwest Ohio



· Time contribution



Year 1:  CF CEO - 208 hrs (10% FTE); CF Operations Director - 917 hrs (44% FTE); CF Program Specialist - 1664 hrs (80% FTE)
Year 2:  CF CEO - 208 hrs (10% FTE); CF Operations Director - 624 hrs (30% FTE); CF Program Specialist - 790 hrs (38% FTE)



Year 3:  CF CEO - 208 hrs (10% FTE); CF Operations Director - 458 hrs (22% FTE); CF Program Specialist - 1021 hrs (49% FTE)



· Personnel contribution



CF CEO - Will participate in the Leadership Team meetings; will coordinate all of the business speakers; will assist with coordinating the Thrive{ology} training for mentors, CMC, OSU Ext. and school staff; will coordinate field trips; will coordinate the business mentor presentations for the 9th grade program; will attend any session that business partners attend; and will attend Workforce Development Coalition meetings to keep community informed.



CF Operations Director - Year 1 - Will participate in some of the Leadership Team meetings; will organize with the schools; will plan and deliver weekly Thrive{ology} programming along with OSU Ext. staff in three schools; will train the new Program Specialist (PS) on the Thrive methodology; will provide supervision and hands-on experience for new PS; will facilitate and organize initial Thrive training for mentors, CMC, OSU Ext. and schools staff; will provide periodic training throughout the year for mentors;  Year 2 - Will participate in some of the Leadership Team meetings; will organize with the schools; will coach and supervise the new PS as he/she takes on the delivery of programming, including attending a portion of the sessions; will create and deliver initial Thrive training for mentors; will provide periodic training throughout the year for mentors; will establish and perform Youth Program Quality Assessment (YPQA - see attachment) and implement recommended changes;  Year 3 - Will participate in some of the Leadership Team meetings; will provide weekly supervision; will attend periodic sessions; will supervise and coach Program Specialist with initial Thrive training for mentors, CMC, OSU Ext. and school staff; will provide periodic training throughout the year for mentors; and will perform YPQA and create and implement improvement plans.



CF Program Specialist - Year 1 - Will be trained on the Thrive methodology (including monthly calls with National Camp Fire); will be at and shadow the delivery of every Thrive{ology} program; will shadow Operations Director to organize schools/program;  will attend all training sessions associated with the mentors and other program staff specific to these programs; will gain hand-on experience in other programs to practice the delivery of the Thrive methodology; Year 2 - Will continue Thrive training and participate on monthly calls with National Camp Fire; will organize and coordinate with the schools for the programs; will plan and deliver the Thrive{ology} programming along with the OSU Ext. staff; will begin to learn to do the trainings; Year 3 - Will create and deliver Thrive training to the mentors, CMC, OSU Ext. and school staff; will plan and deliver the Thrive{ology} programming along with the OSU Ext. staff.



· Monetary contribution



In-kind contributions:  CF CEO time (Years 1-3), CF Operations Director (Year 1 part of the time), and CF Program Specialist (Years 2-3 Part of the time)



· Shared responsibilities



CF will work with CMC and OSU on the leadership team.  CF and OSU will work on the creation and delivery of the weekly Thrive{ology} programming.



· Additional roles and responsibilities 



CF will coordinate with business partners; will create and apply use of the Scholastics software created in partnership with National Camp Fire using the Thrive methodology with the tablets purchased through this grant; will coordinate, create, and deliver Thrive training and periodic training through the year; will implement YPQA as stated above. 
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Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.



1. Faith-based organization:



· Time contribution



· Personnel contribution



· Monetary contribution



· Shared responsibilities



· Additional roles and responsibilities 



2. School district partner:



· Time contribution



· Personnel contribution



· Monetary contribution



· Shared responsibilities



· Additional roles and responsibilities



3. Business partner:



· Time contribution



· Personnel contribution



· Monetary contribution



· Shared responsibilities



· Additional roles and responsibilities















































4. Community nonprofit (if applicable):



OSU Extension Hancock County



· Time contribution



OSU Extension Hancock County (OSU Extension) expects the following time contribution to be yearly:



OSU 4-H Educator - 312 hrs (15% FTE); OSU 4-H Program Assistant 290 hrs (40% PTE)







· Personnel contribution



4-H Educator & Program Assistant will work on team to provide the programming in the schools during the year and planning time during the summer season.







· Monetary contribution



4-H Educator's time will be in-kind contribution.



· Shared responsibilities



OSU Extension and Camp Fire will work together to develop and deliver the Thrive programming to develop workforce skills and positive youth development.



OSU Extension will also contribute time to working on the grant team.







· Additional roles and responsibilities 



OSU Extension staff will take the lead on coordinating STEM (science, technology, engineering, and mathematics) activities to encourage workforce skills.  This will be over the course of the next three years.
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Camp Fire Program Youth Survey  




Prepared by Hatchuel Tabernik & Associates Page 1 of 4 




Council:  Northwest Ohio «SurveyID» 




Please mark your answer to each of the questions  




by completely darkening the oval of your  




response with a dark pen or pencil. 




 
1. Today’s Date:   




 




2. How old are you?   
10 years 
or less 




11 
years 




12  
years 




13  
years 




14  
years 




15  
years 




16  
years 




17  
years 




18 years 
or more 




          
 




3. What grade will you be 
going into?   




5th 
grade 




6th 
grade 




7th 
grade 




8th 
grade 




9th 
grade 




10th 
grade 




11th 
grade 




12th 
grade 




         




 
4. I am:   Female Male Other 




   
 




5. What Camp Fire Program do you currently attend?   
 




 Camp Fire After School Program   Counselor-in-Training 




 Camp Fire Club   Teens in Action (service and leadership) 




 Resident (Overnight Camp)   Youth Advisory Cabinet 




 Day Camp   Program during the school day (short-term course) 




 Other ______________________    




 




6. What Camp Fire Program(s) have you attended before this one?   
 





I have not attended another 
Camp Fire program before  





 Counselor-in-Training 




 Camp Fire After School Program   Teens in Action (service and leadership) 




 Camp Fire Club   Youth Advisory Cabinet 




 Resident (Overnight Camp)   Program during the school day (short-term course) 




 Day Camp   Other_____________________________________ 




 




 
 
Please turn the page and complete the other side (Page 2)




For Office Use Only: 




 















Camp Fire Program Youth Survey  




Prepared by Hatchuel Tabernik & Associates Page 2 of 4 




Council:  Northwest Ohio «SurveyID» 




How much do you agree with the following statements? 




How I felt before being in this Camp Fire program 
Strongly 




Agree Agree Disagree 
Strongly 
Disagree 




I Don’t 
Know 




7. I tried to get along with other kids even if they  
were different. 




     




8. I thought through my decisions before I acted on them.      




9. I tried to understand other people’s points of view      




10. If I was mad at someone, I tried to talk to that person 
about how I felt. 




     




11. I wanted to make a difference in the world.      




12. I believed that I can be good at anything I set out to do.      




 
 




How I feel now 
Strongly 




Agree Agree Disagree 
Strongly 
Disagree 




I Don’t 
Know 




13. I can really be myself in my Camp Fire program.      




14. If I disagree with what everyone else says in this Camp 
Fire program, I would speak out. 




     




15. I am happy with the quality of work I produce for school.       




16. Adults in this program help me solve problems instead 
of telling me what to do. 




     




17. At Camp Fire we are taught that we can figure things 
out even when we do not know the answers. 




     




18. Adults in this program help students solve conflicts  
with one another. 




     




19. Other kids in the program support me when I try 
something new. 




     




20. Camp Fire teaches me to speak up for myself and the 
things I care about. 




     




 




 




Go to Page 3 
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Council:  Northwest Ohio «SurveyID» 




How I feel now 
Strongly 




Agree Agree Disagree 
Strongly 
Disagree 




I Don’t 
Know 




21. In my program, I have a chance to try a lot of things I 
have never tried before.  




     




22. In my program, I have a chance to learn more about 
the things I am interested in. 




     




23. Adults in Camp Fire think that my ideas are important.      




24. Adults in Camp Fire listen to me when I talk about the 
things I care about. 




     




25. Adults in Camp Fire encourage me to explore the 
things I am interested in. 




     




26. Adults in Camp Fire believe that I will be a success.      




27. Because I am in Camp Fire, I know the steps to take to 
reach my goals. 




     




28. Other ideas from people in Camp Fire help me work 
towards my goals. 




     




 




How I feel now 
Strongly 




Agree Agree Disagree 
Strongly 
Disagree 




I Don’t 
Know 




29. Camp Fire is a place where I can talk about the things 
that I really enjoy. 




     




30. If I do not achieve my goal on the first try, Camp Fire 
has taught me not to give up on it. 




     




31. Adults in Camp Fire let me know that I can change how 
smart I am if I work at it. 




     




32. Being in the Camp Fire program has made me want to try 
new things even if I do not know what they will be like. 




     




33. At Camp Fire, we learn that you do not have to be “born 
with” talent in order to become good at something. 




     




34. In Camp Fire, I get a chance to think about the things 
in my life that make me proud. 




     




35. In Camp Fire, I get a chance to think about the things 
in my life that I would like to change. 




     




36. There is time at the end of our Camp Fire activities to 
think about what we just did. 




     




 




 




Please turn the page (Go to Page 4) 
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Council:  Northwest Ohio «SurveyID» 




How I feel now 
Strongly 




Agree Agree Disagree 
Strongly 
Disagree 




I Don’t 
Know 




37. I try to get along with other kids even if they are different.      




38. I think through my decisions before I act on them.      




39. I try to understand other people’s points of view.      




40. If I am mad at someone, I try to talk to that person 
about how I feel. 




     




41. I want to make a difference in the world.      




42. I believe that I can be good at anything I set out to do.      




 




               Only complete these questions (43-45) if you are asked to do so.  




 
Strongly 




Agree Agree Disagree 
Strongly 
Disagree 




I Don’t 
Know 




 




43. The Camp Fire activities we do in nature help me to 
learn new things about myself. 




     
 




44. Being in Camp Fire makes me want to take care of 
nature and the earth. 




     
 




45. Being in Camp Fire has helped me enjoy being in 
nature more. 




     
 




       




 
 
 
 




You are now finished with the survey.  
 




Thank you! 
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Feb. 27, 2015  




  




To Whom It May Concern: 




 




Camp Fire National Headquarters is pleased to offer its enthusiastic support for Camp Fire Northwest 




Ohio’s Community Connector grant request.  




 




First, it should be noted that Camp Fire Northwest Ohio has a long history of delivering quality 




programming for over 85 years with K-12 youth. That said, we are also proud to endorse and 




acknowledge their recent work pioneering Camp Fire’s Thrive{ology}, a research-based framework which 




supports “thriving” in youth.   




 




Over the past three years, Camp Fire Northwest Ohio has led work in integrating leading research in 




Positive Youth Development into local programs.  This framework, referred to as “Thrive{ology}” includes 




several core areas of research; “Sparks” or inner sources of motivation and passion, “Growth Mindset” 




which orients youth towards learning and potential, “Goal Management” (GPS) which supports lifelong 




goal management skills necessary to succeed, and “Reflection” skills which support independent growth.  




This strengths-based approach to youth development highlights the development of skills which can be 




applied across virtually any domain and hinges on the youth-adult relationship as the main vehicle for 




learning and growth.  Both foundational research and internal evaluation has confirmed impact for 




youth, particularly middle school and high school populations.  Moreover, Camp Fire programs most 




similar to those proposed, school setting with elements of mentorship, have been particularly effective for 




employing the Thrive{ology} approach.  




 




We value Camp Fire’s Northwest Ohio’s comprehensive approach to youth impact which includes 




assessment of organizational capacity, David P. Weikart Center’s Youth Program Quality Assessment 




and Improvement methodology (YPQI) and evaluation measuring both the skills and outcome indicators 




critical to thriving. This progressive approach to supporting and measuring youth outcomes represents a 




significant and unique undertaking.   




 




Camp Fire National Headquarters looks forward to the potential for innovative work and effective 




partnership with the Community Connectors grant to better serve middle school and high school youth 




at the local level of Northwest Ohio.  Our sincere hope is that the Ohio Department of Education will 




invest in this dynamic partnership. 




 




Sincerely, 




 




 




 




Cathy Tisdale  




President and CEO, Camp Fire  
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CMC Connect







Mentor Name: _______________________________________



Student Name: _______________________________________



Date: _______________________________________________







				



				Strongly Agree



				Agree



				 No opinion



				Disagree



				Strongly Disagree







				1. [bookmark: _GoBack]Student as made progress on their Connect goal.



				



				



				



				



				







				2. Student ask questions when they don’t know the answer. 



				



				



				



				



				







				3. Student demonstrates a sense of future in a positive way (talks about future or possibilities of future).



				



				



				



				



				







				4. Student demonstrates increased self-confidence (sense of being able to do or try things)



				



				



				



				



				







				5. Student demonstrates positive interactions with peers.



				



				



				



				



				







				6. Student shows trust toward you.
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CMC Connect







Student Name: _______________________________________



[bookmark: _GoBack]Date: _______________________________________________



	



				



				Strongly Agree



				Agree



				 No opinion



				Disagree



				Strongly Disagree







				1. I have made progress on my Connect goal.



				



				



				



				



				







				2. I ask questions when I don’t know the answer. 



				



				



				



				



				







				3.  Time with my mentor has allowed me to consider jobs I could have when I graduate.



				



				



				



				



				







				4.  I can achieve anything I set out to do.



				



				



				



				



				







				5.  I would recommend this program to others.



				



				



				



				



				







				6.  My opinion is important to my mentor.



				



				



				



				



				



















Comments
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[image: ] This will be further developed in collaboration with Thrive methodology & Organizational Development Manager after grant award 



Guided Activities and Conversation Starters











				



				Topic



				Activities



				Conversation Starters







				Week 1



				Building the Relationship 



				Get to know You Sheets



Would You Rather Cards







				Would You Rather Cards











				Week 2



				Building the Relationship



				Get to know you Jenga



Two Truths One Lie



				Would You Rather Cards







				Week 3



				Building Character



				Good Character Word Search



Traffic Jam











				What is something you like about yourself?







What Qualities do you look for in a Friend?  What Qualities make a good friend?











				Week 4



				Setting Goals



				Million Dollar Drawing



My Goals Worksheet



Action Plan



				What Challenges you?



What is your Biggest goal? 











				Week 5



				Believing in a Positive Future



				Your Dream Career



Job Match Worksheet



				What is your dream Job?



What are somethings that you feel you do well?







				Week 6



				Developing Pathways to Achievement – Critical Thinking



				Egg Drop



Connect Four



Chess



Checkers



Traffic Jam



				What do you think are some of the pluses and minuses of social media?







				Week 7



				Building Character



				Values







				What are your top five personal values?







What do you think others feel is your best quality?











				Week 8



				Building the Relationship



				Board Games



Card Games



Craft Projects



				







				Week 9



				Believing in a Positive Future



				Ohio Colleges worksheet







				







				Week 10



				Developing Pathways to Achievement –



Problem Solving



				Lego Balloon Cars



Keep It Real 



				[bookmark: _GoBack]If you could change one thing about the world, what would it be?







				Week 11



				Setting Goals



				Goal Card Game



				Which of your goals is the top priority? Why? 



Do you have any goals that you feel are unrealistic? 











				Week 12



				Building the Relationship



				Board Games



Card Games



Craft Projects



				







				



				Topic



				Activities



				Conversation Starters







				Week 13



				Developing Pathways to Achievement – Critical Thinking



				Marshmallow Challenge



Checkers



Chess



Connect Four



Traffic Jam







				







				Week 14



				Believing in a Positive Future



				



				Who would you like to shadow for a few days & why?







What is success?







				Week 15



				Developing Pathways to Achievement –



Problem Solving



				Save Sam 



Brain Blast



				







				Week 16



				Building Character



				I am 



Shape by Shape/Tanagrams



				Which of your emotions do you find most difficult to control?







				Week 17



				Building the Relationship



				Board Games



Card Games



Craft Projects



				







				Week 18



				Believing in a Positive Future



				



				







				Week 19



				Opportunity Recognition



				



				







				Week 20



				Developing Pathways to Achievement – Critical Thinking



				Critical Thinking Puzzle



Lost on the Moon 



Traffic Jam



				







				Week 21



				Building Character



				



				







				Week 22



				Growth Mindset



				



				







				Week 23



				Self Reflection



				



				







				Week 24



				Building the Relationship



				



				







				Week 25



				Developing Pathways to Achievement –



Problem Solving



				



				







				Week 26



				Believing in a Positive Future



				



				







				Week 27



				Setting Goals



				Review goals that were set in the beginning and set new goals for the summer



				What are your "short term" goals? 



What are your "long term" goals? 



What’s an important goal you’d like to accomplish in the next year?







				Week 28



				Building the Relationship



				Board Games



Card Games
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Program Summary



				Community Connector Project - Monthly Program Report



				              Thrive				              CMC Connect				Completed by: _________________________________________________



				Meeting Date



				Topic(s)



				Community Connector Facilitator(s)



				Business Presenter



				Challenges or Concerns 



				Success



				# of Students



				# of Mentors



				* Remember to complete the student and mentor attendance with each monthly report











Student-Mentor Attendance



				School Name: 



				Column1				Column2				Column3				Column4				Column5				Column6				Column7				Column8				Column9



				Name				Date 				Date 				Date 				Date 				Date 				Date 				Date 				Date 



				Suzy Smith



				Joe Brown







				Total Hours







				Mentors (if applicable)				Date 				Date 				Date 				Date 				Date 				Date 				Date 				Date 



				Column1				Column2				Column3				Column4				Column5				Column6				Column7				Column8				Column9



				Bob Jones



				Shirley Miller











				Total Hours

















Hancock County CC Optional Grant Attachments/Reimbursement Request Form.xlsx


Sheet1



				Community Connector Project - Reimbursement Request Form



				Date: _________________________								Agency : ___________________________



				Reimbursement Period: ______________________________



				A.  Payroll Expenses



				Position/Title/Description











				Total    																0



				B.  Payroll Fringe Benefits



				Description















				Total    																0



				C.1.  Staff Travel



				Description







				Total    																0



				D.  Supplies    * attach invoice/receipts copies



				Description















				Total    																0



				E.  Equipment     * attach invoice/receipts copies



				Description











				Total    																0



				F.  Contracted Services



				Description				Cost/Hr Rate								Qty/Hrs				Total Amount







				Total    																0.00



				I.  Other Program Cost     * attach invoice/receipts copies



				Description











				Total    																0



				J.  Additional Mentor Support Cost      * attach invoice/receipts copies



				Description











				Total    																0



				Monthly Reimburse Total																0
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Branding Materials
00.00.2012




Would you be interested in continuing in a program 
like this next year?




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion




Str
ongly
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A
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is
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37%




47%




5%




11%




0%




Branding Materials
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Would you recommend other students for this 
program?




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion




Str
ongly
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A
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D
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40%
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I can achieve anything I set out to do.




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion
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15%
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I can be counted on if someone needs me.




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion




Str
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13%
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I take responsibility for my own actions.




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion
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ongly




 A
gre




e




A
gr




ee




D
is
agre




e




Str
ongly




 D
is




agre
e




N
o O




pin
io




n




56%




33%
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I ask questions when I don’t understand something.




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion




Str
ongly




 A
gre




e




A
gr




ee




D
is
agre




e




Str
ongly




 D
is




agre
e




N
o O




pin
io




n




17%




22%




6%




33%




22%















2/25/2015




2




Branding Materials
00.00.2012




Adults in the program ask me for suggestions to 
make the program better.




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion
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53%
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There is enough time for me to learn from others 
during the program.




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion
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Branding Materials
00.00.2012




Adults in the program ask me for suggestions to 
make the program better.




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion
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25%
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I feel like I am part of the group at my program.




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion
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39%




22%




0%
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When I come to the program, I feel the adults are 
happy to see me.




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion
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There is an adult in my life that helps me find 
opportunities to pursue my interests/passions.




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion
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Branding Materials
00.00.2012




I try not to judge people different than me.




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion
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I try to do the right thing, even when I know that 
there won’t be any praise for what I did.




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion
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If asked, I could name three things I am good at.




A.Strongly Agree
B.Agree
C.Disagree
D.Strongly Disagree
E. No Opinion
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What is your gender?




A.Female
B.Male
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What is your ethnicity?




A.Asian
B.African American
C.American Indian
D.Caucasian/White
E. Multi-Racial
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123 E. Main Cross Street, Findlay OH  45840    419.422.3313    Fax:  419.422.9508 




 
Economic Development 




 
 
 
 
March 3, 2015 
 
 
Community Connector Grant Review Committee: 
 
As the Director of Findlay•Hancock County Economic Development, I am writing this letter of support 
for the Community Connectors collaborative programs in the Findlay City Schools.   
  
In 2012 the Findlay•Hancock County Economic Development office established an initiative to tackle the 
issue of developing a workforce to help the companies in Hancock County fill the growing job vacancies 
due to retirements and skill deficiencies. 
  
We traveled to Columbus Indiana to talk with members of their Education Coalition and found many 
similarities in our desired outcomes.  We adopted a process for coalition building known as Collective 
Impact.  It starts by identifying the possible stakeholders, agreeing on shared desired outcomes and 
then creating the process by which the outcomes are attained. 
  
We started with a small group of stakeholders; economic development, JobSolutions (aka Ohio Means 
Jobs – Hancock), Millstream Career Center, Owens Community College, University of Findlay, Findlay 
City Schools Superintendent, Hancock County Schools Superintendent, The Findlay Hancock County 
Community Foundation, representatives from the private sector and representatives of local 
government.  We now have expanded the stakeholders to include youth development organizations like 
Camp Fire, 4-H and Boy Scouts, and other service organizations like Veterans Services, United Way and 
many more.  Our group now totals over 35 members.   
  
The purpose of this coalition is to identify both a solution to fill immediate job openings (short-term) 
and organically grow the workforce of the future (long-term) via educational changes that will make our 
high school graduates career-ready; no matter what career they choose.  We acknowledge that the 
long-term solution will take several years to take effect.  The Community Connectors collaborative 
initiative will be a great step towards that long-term solution and will change the way we approach 
educating the youth in our community.   
 
 
Sincerely, 




 
 
Anthony P. Iriti 
Director 
Findlay Hancock County Economic Development 
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