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To whom it may concern:


Please accept this application for the Community Connectors Grant on behalf of Christ
 Cathedral.


Sincerely


Christ Cathedral
Dr. Leon Stutzman - Pastor
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									 On Purpose Girls Mentoring (OPGM)





						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program.  The budget was developed in collaboration with the Responsible party of each Partnering Organzation and Christ Cathedral. 


						Direct Costs


									A.  Payroll Expenses


									Approximately 56% of the budget was allocated for staff and personnel salaries.  Research indicates that the individuals managing mentoring programs that yield high quality results must be of high caliber with the time and organizational skills and passion to create and implement all aspects of the Mentoring program.  The Program Director will allocate 50% of her time to the general administrative oversight of the program.  An Administrative Clerk will allocate a minimum of 20 hours per week to assist Coordinators in entering data, verifying accuracy and completeness of Mentor and Mentee files, preparing marketing and cummunication material to participants.  She will also be responsible to collecting, processing and maintaining BCI and FBI background checks.


									B.  Payroll Fringe Benefits


									Approximately 7% of the total budget was utilized for required state and government fringe benefits.  This percentage aligns with the regulations of the State of Ohio.


									C.  Travel


									Approximately 2% of the budget was allocated for staff travel and student transportation.  This may include staff travel to local and national conferences related to Mentoring.  Local travel may also be used for staff to conduct home visits to encourage a greater commitment to the program or to conduct Parent Coaching.  Travel also includes field trips and recreational outings.


									D.  Supplies


									Approximately 5% of the budget will be used for general office supplies to be used for the management of the program.   Food supplies (paper, plates etc.) and snacks are requested for family meetings, student incentive ceremonies and Parent training sessions.  This request will augment snacks provided by Hunger Alliance as part of the free and reduced lunch program.  Supplies also includes the purchase of Winning Futures Curriculum and other mentoring curriculum for students and families.  Supplies also include any items needed to support the program activities for Art, STEM, sewing etc.


									E.  Equipment


									Approximately 1% of the budget will be used for equipment purchases such as a basic computer, printer and fax machine dedicated to the MentorCore Mentoring Youth software and database.  The computer will be dedicated to the program and will contain mentor/mentee match information and personal contact information used to communicate to students, family and staff.   Additional computers may be purchased to allow Mentors to input data on-site and allow students to use for homework during Academic Assistance.


									F.  Contracted Services


									Contractual services represents 2% of the total budget.  Professional trainers, coaches, speakers and consultants will be used to provide staff, Mentors, Volunteers and Mentees  with relevant information to successfully engage in the program or to augment the curriculum.  A professional, independent evaluator will also be used to provide technical assistance as it relates to ensuring the integrity of the goals and objectives outlined in this proposal.  The goal of the Contracted Services fund is to assist us in meeting Success Indicators.


									G.  Training


									Training represents 1% of the total budget.   Training includes best practices for Mentors, Volunteers, staff and stakeholders.  In addition, Specialized training such as truant students or behavioral issues, interacting with diverse families etc.  Training also includes safety training such as First Aid and CPR, Blood Borne Pathogens etc.


									H.  Evaluation


									See Contracted Services.


									I.  Other Program Cost


									Other Program Costs represents Approximately 18%  of the total budget.  Program incidentals and incentives are a large requirement for the success of this program.  Funds from this category will provide incentives to mentees.  Items will also be used to strengthen and support the matched relationships.  Such items may include but not limited to pencils, backpacks, bracelets, t-shirts, gift cards, tickets to events, park passes and other paraphernalia.  This category also includes student costs/fees for field trips.  Funds from this account will also be used for marketing, fundraising and grants management.


									J.  Additional Mentor Support Cost


									FBI and BCI for every  Mentor and volunteer.   This fund includes incentives and gift cards for Mentors.   This represents 8% of the budget.








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						 On Purpose Girls Mentoring (OPGM)


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			105,897.00			147,897.00			163,897.00			417,691.00


						  B.  Payroll Fringe Benefits			12,707.64			17,747.64			19,667.64			50,122.92


						  C.  Travel			3,230.00			4,850.00			6,200.00			14,280.00


						  D.  Supplies			10,000.00			13,500.00			16,000.00			39,500.00


						  E.  Equipment			6,900.00			500.00			500.00			7,900.00


						  F.  Contracted Services			5,000.00			3,750.00			2,600.00			11,350.00


						  G. Training			5,000.00			3,750.00			2,500.00			11,250.00


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			40,250.00			43,250.00			45,750.00			129,250.00


						  J.  Additional Mentor Support Cost			11,000.00			21,250.00			25,500.00			57,750.00


						TOTAL PROJECT COST			199,984.64			256,494.64			282,614.64			739,093.92


						LOCAL CONTRIBUTION			53,798.00			79,698.00			105,598.00			239,094.00


						STATE MATCH			146,186.64			176,796.64			177,016.64			499,999.92


						LOCAL %			27%			31%			37%			32%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						 On Purpose Girls Mentoring (OPGM)





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


						 Program Manager			1			41,397.00			100%			41,397.00


						One Part-Time Program Activities Coordinator @$15.00 per hour for 600 hrs			1			9,000.00			100%			9,000.00


						Administrative Assistant @$15.00 per hour for 900 hours			1			13,500.00			100%			13,500.00


						Mentor Contribution (42 Student Mentors; 15 Parent Mentors)*			42			1,000.00			100%			42,000.00


																		- 0


						Total    												105,897.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						105,897.00			12%			12,707.64


						Total    												12,707.64





						C.1. Staff Travel


						Description						Total Amount


						Staff Offsite Travel						1,615.00


						Local and National Conference						- 0


												- 0


						Total    						1,615.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mileage Stipend for Mentors						1,615.00


						Home Visits; Local Training						- 0


												- 0


						Total    						1,615.00





						D.  Supplies


						Description						Total Amount


						Daily Snack/Paper Plates, Napkins etc						10,000.00


						Project Supplies, Journals, Crafts, STEM supplies						- 0


						Winning Futures/Parent Curriculum/Other Curriculum						- 0


						Total    						10,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Student/Mentor Laptop			$800.00						3			2,400.00


						Staff Computer/Printer/Fax/Desk/Chair			$2,000.00						1			2,000.00


						Mentoring Software(Civicore Management Software)			$2,500.00						1			2,500.00


						Total    												6,900.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Trainers, Coaches, Industry Professionals, Consultants 			$25.00						200			5,000.00


						Independent Grant Evaluator												- 0


						Monthly Parent Trainings												- 0


						Total    												5,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Curriculum Delivery, Program Implementation			$25.00						100			2,500.00


						(Child Abuse,First Aid,  Domestic Violence etc.)												- 0


																		- 0


						Total    												2,500.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						General Mentoring Training 			$25.00						100			2,500.00


																		- 0


																		- 0


						Total    												2,500.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						See Contracted Services												- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount





						Monthly Family Night Meals/Student Incentives/Gift Cards						9,000.00


						Administrative (Insurance, Marketing, Grants Management, Fundraising etc)						31,250.00


						Total    						40,250.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background Checks (FBI and BCI) @$70.00 for 65 Mentors						4,500.00


						Mentor Gift Cards/Incentives						6,500.00


												- 0


						Total    						11,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									199,984.64


									Local Contribution									53,798.00


									State Match									146,186.64


									Local %									27%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						 On Purpose Girls Mentoring (OPGM)





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


						Program Manager			1			41,397.00			100%			41,397.00


						Part-Time Program Activities Coordinator @ $15.00 per hour for 600 hours			1			9,000.00			100%			9,000.00


						Administrative Assistant @$15.00 per hour for 900 hours			1			13,500.00			100%			13,500.00


																		- 0


						Mentors* (84 Student Mentors; 25 Parent Mentors)			84			1,000.00			100%			84,000.00


						Total    												147,897.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						147,897.00			12%			17,747.64


						Total    												17,747.64





						C.1. Staff Travel


						Description						Total Amount


						Staff Offsite Travel						2,425.00


						Local and National Conferences						- 0


												- 0


						Total    						2,425.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mileage Stipend for Mentors						2,425.00


						Home Visits; Local Training


												- 0


						Total    						2,425.00





						D.  Supplies


						Description						Total Amount


						Daily Snack/Paper Plates, Napkins etc						13,500.00


						Project Supplies, Journals, Crafts, STEM supplies						- 0


						Winning Futures/Parent Curriculum/Other Curriculum						- 0


						Total    						13,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Technology			$500.00						1			500.00


																		- 0


																		- 0


						Total    												500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Trainers, Coaches, Industry Professionals and Consultants			$25.00						150			3,750.00


						Independent Grant Evaluator												- 0


						Monthly Parent Meetings												- 0


						Total    												3,750.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Curriculum Delivery, Program Implementation			$25.00						75			1,875.00


						(Child Abuse,First Aid,  Domestic Violence etc.)												- 0


																		- 0


						Total    												1,875.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						General Mentor Training			$25.00						75			1,875.00


																		- 0


																		- 0


						Total    												1,875.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						See Contracted Services												- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount





						Monthly Family Night Meals/Student Incentives/Gift Cards						12,000.00


						Administrative (Insurance, Marketing, Grants Management, Fundraising etc)						31,250.00


						Total    						43,250.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background Checks for @$70.00 for 125 Mentors						8,750.00


						Mentor Gift Cards/Incentives						12,500.00





						Total    						21,250.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									256,494.64


									Local Contribution									79,698.00


									State Match									176,796.64


									Local %									31%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						 On Purpose Girls Mentoring (OPGM)





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


						Program Manager			1			41,397.00			100%			41,397.00


						One Part-time Program Activities Coordinator @$15.00 per hour for 600 hours			1			9,000.00			100%			9,000.00


						Administrative Assistant @$15.00 per hour for 900 hours			1			13,500.00			100%			13,500.00


																		- 0


						Mentors* (100 Student Mentors; 50 Parent Mentors)			100			1,000.00			100%			100,000.00


						Total    												163,897.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						163,897.00			12%			19,667.64


						Total    												19,667.64





						C.1. Staff Travel


						Description						Total Amount


						Staff Offsite Travel						3,100.00


						Local and National Conferences						- 0


												- 0


						Total    						3,100.00





						C.2.  Mentor Travel


						Description						Total Amount


						Mileage Stipend for Mentors						3,100.00


						Home Visits; Local Training


												- 0


						Total    						3,100.00





						D.  Supplies


						Description						Total Amount


						Daily Snack/Paper Plates, Napkins etc						16,000.00


						Project Supplies, Journals, Crafts, STEM supplies						- 0


						Winning Futures/Parent Curriculum/Other Curriculum						- 0


						Total    						16,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Technology			$500.00						1			500.00


																		- 0


																		- 0


						Total    												500.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Trainers, Coaches, Industry Professionals and Consultants			$25.00						104			2,600.00


						Independent Grant Evaluator												- 0


						Monthly Parent Training												- 0


						Total    												2,600.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Curriculum Delivery, Program Implementation			$25.00						50			1,250.00


						(Child Abuse,First Aid,  Domestic Violence etc.)												- 0


																		- 0


						Total    												1,250.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						General Mentor Training			$25.00						50			1,250.00


																		- 0


																		- 0


						Total    												1,250.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						See Contracted Services												- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount





						Monthly Family Night Meals/Student Incentives/Gift Cards						14,500.00


						Administrative (Insurance, Marketing, Grants Management, Fundraising etc)						31,250.00


						Total    						45,750.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background Checks @ $70.00 for 150 Mentors						10,500.00


						Mentor Gift Cards/Incentives						15,000.00


												- 0


						Total    						25,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									282,614.64


									Local Contribution									105,598.00


									State Match									177,016.64


									Local %									37%
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Representative on Monthly Advisory Board


· Personnel contribution


Mentors; Volunteers for Daily Activities


· Monetary contribution


 None


· Shared responsibilities


Accountability to achieve objectives and success indicators


· Additional roles and responsibilities 


Marketing to church and community; promoting On Purpose Girls Mentoring along with other church events 


Assisting with sustainability efforts


2. School district partner:


· Time contribution


Representative on Monthly Advisory Board


· Personnel contribution


Mentors, Volunteers and Program Activity Coordinators


· Monetary contribution


None; use of copying and fax machine which is a savings for OPGM


· Shared responsibilities


Providing accurate student information, promoting program to parents and teachers, highlighting as a best practice program within District


· Additional roles and responsibilities


Participate in student achievements and success, providing additional academic support


Assisting with Sustainability efforts


3. Business partner:


· Time contribution


Representative on Monthly Advisory Board and Sustainability Committee


· Personnel contribution


Allows employees to participate in Business Connection Events, site tours, speakers at Parent and Mentor trainings


· Monetary contribution


Products at costs or substantial discount


· Shared responsibilities


Assisting with Sustainability Efforts; providing information on career options


· Additional roles and responsibilities


A supporter and advocate of the On Purpose Girls Mentoring Program in the community


4. Community nonprofit (if applicable):





· Time contribution


Reprentative on Monthly Advisory Board and Sustainability Committee


· Personnel contribution


Student and Parent Mentors


· Monetary contribution


5% of Donations if Program is successfully run for 3 years.


· Shared responsibilities


Ongoing communication with primary partners, ensuring goals and objectives of program are being addressed, promoting the program within the community and continuously sharing the mission and vision of On Purpose Girls Mentoring Program


· Additional roles and responsibilities 


Assisting with Sustainability efforts





Christ Cathedral				FAITH BASED PARTNER





Horizon Science Academy and


Juvenile Detention Center		SCHOOL BASED PARTNERS





National Parent Academy, LLC		BUSINESS PARTNERS





On Purpose Women's Network		COMMUNITY BASED NON-PROFIT




















Additional Partners:





1st Lego League and Wright Patterson Air Force Base (WPAFB) will support our program by donating $1,000 for every Civil Servant that volunteers with our STEM program and will allow them to take time away from work to participate in OPGM.  


Women In Business Network (WiBN) Bridges to Success Mentees will provide Mentors and “Girl Chat” Speakers. 


Sinclair College/Think College will provide 40 Developmental Assets training and is designed to collaborate with our partnering schools in an effort to build and strengthen career and post-secondary educational opportunities for students and families.   Services include:  Sinclair campus visits, transition to middle/high school workshops, guest speakers, and enrichment activities for afterschool and summer programs.


 Montgomery County Mentoring Collaborative will provide access to Mentor training and BCI and FBI checks for Mentors and other volunteers. 


Simply Delicious Healthy Vending will host cooking classes and training on healthy eating and food selections. 


The Dayton Food Bank will supplement food and snacks as needed for the daily dinners.


Tejas/K12 Gallery will provide art and art awareness classes on site.


Chick Fil A (Store #02182-Benchwood) will supplement meal time with 4-piece nugget meals


[bookmark: _GoBack]Wright State University will provide Reading Tutors as a part of their Work Study program.  
















[image: communityconnectorslogo]ON PURPOSE GIRLS MENTORING


GENERAL STAFF


PROGRAM DIRECTOR


VOLUNTEERS


MENTORS(FOR STUDENTS)


MENTORS (FOR PARENTS)


TIME


MONEY


EVIDENCE BASED CURRICULUM


TECHNOLOGY/INTERNET ACCESS


PROJECT SUPPLIES


FOOD/SNACKS


TRANSPORTATION








ONE-TO-ONE MENTORING


TUTORING


CHARACTER EDUCATION


SMALL GROUP CLASSES


[bookmark: _GoBack]HEALTH/WELLNESS 


ARTS/CRAFTS


ROBOTICS/STEM


PARENT MENTORING


PARENT TRAINING


MENTOR TRAINING


FIELD TRIPS/SERVICE LEARNING


GOAL SETTING


COLLEGE/CAREER PLANNING





(AT END OF 3 YEAR GRANT)





100 FEMALE STUDENTS FROM THREE (3) SCHOOLS IN DAYTON OHIO; 60% IN GRADES 5TH AND 6TH AND 40% IN GRADES 7TH - 12TH.





100 FEMALE ADULT MENTORS (1 FOR EACH STUDENT)


75 ADULT MENTORS (MALE AND FEMALE FOR PARENTS); (1 FOR EACH PARENT OR GUARDIAN)








What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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			On Purpose Girls Mentoring Program (OPGM)








											


Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





“Invest in a girl.  She’ll do the rest”----The Girl Effect



“On Purpose Girls Mentoring” (OPGM) will serve girls in grades 5th and 6th who attend two (2) Horizon Science Academy (HSA) charter schools located at 250 Shoup Mill Road and 121 S. Monmouth, Dayton, Ohio as well as 7th - 12th grade girls attending Montgomery County Juvenile Detention Center’s Charter School located at 380 West Second Street, Dayton, Ohio.


	The Mission of “On Purpose Girls Mentoring” (OPGM) is to elevate and inspire young girls to be purposeful, resilient, confident and service oriented.  We will do this by providing strategic prevention services and high quality mentoring relationships to 100 “At Risk” girls who are statistically pre-disposed to academic failure, low self-esteem, relational aggression, depression, bullying, teen pregnancy, truancy, violent behavior and poverty.  Our desire is to promote academic achievement, a healthy lifestyle by advocating drug-free, alcohol-free, tobacco-free, and crime-free behavior.  Our intervention programs are designed to help girls develop anger management techniques, problem-solving skills, financial literacy and the value of community service.   OPGM fosters self- confidence and self-advocacy, leadership, accountability and decision-making skills.  We accomplish all of this in a fun and exciting environment that promotes the exploration of new ideas and challenges through new experiences.(mentorgoals/ojp.gov)


This grant is a collaboration between the Lead Agency, Christ Cathedral, a faith based organization,  and Horizon Science Academy and Montgomery County Juvenile Detention Charter Schools, the National Parent Academy, a Woman Owned Small Business (WBE) and the On Purpose Women’s Network, a faith based non-profit women’s mentoring and networking organization.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





· In the first year, OPGM and it’s collaborative partners will serve 15 students in the 5th grade and 15 students in the 6th grade and 12 students in grades 7th -12th  from Juvenile Detention Center.  Year One total is 42


· In year 2, OPGM will serve 15 students in the 5th grade, 15 students in the 6th grade and 12 students in grades 7th -12th from Juvenile Detention in addition to the number of students from year 1.  2nd year total is 84


· In year 3, OPGM will serve 6 students in 5th grade, 6 students in 6th grade and 4 student in grades


7th-12th from Juvenile Detention.  By the end of this project, OPGM will have mentored 100 girls.





Many of the students who attend Horizon Science Academy and all of the students who attend Montgomery County Juvenile Detention Charter face challenging home circumstances and a lack of knowledge regarding socially responsible behaviors. Combined with being behind grade level academically and in many cases early exposure to drugs, peer pressure and violence cause these circumstances to take their toll. The mentoring, interventions and academic assistance provided by OPGM will reach some of the most at-risk girls in Montgomery County.


Poverty is the norm for 18% of the residents of Montgomery County (MC) compared to 15.8% statewide. The population in MC in 2011 was estimated at 537,602. The major city in the County is Dayton, Ohio which represents 26% of the county’s population. 90% of targeted students come from Dayton. The income level for 42.97% of Dayton’s population in the past 12 months is below the poverty level. 


A large majority, 98.5%, of Horizon Science Academy students are considered economically disadvantaged and are on Free and Reduced lunch.  90% of the students are from single family households.  Almost all of the students come from the Dayton Public School District (DPS).   The DPS district continues its trend of being unable to make adequate yearly progress goals in reading and math.  DPS students who choose to attend Horizon Science Academy, out-performed Dayton Public in 7 areas out of 9. Especially in 6th grade Math where the scores are almost doubled; 80% compared to 43.9.   However, HSA students did not make adequate yearly progress and continues to underperform according to the State standards.  The grant will allow students to make greater strides of achievement in 6th grade math. 


Progress at the Montgomery County Juvenile Charter School is harder to measure because the student population is transient with most students only staying an average of 3 months before returning to their home school.   Students have been sentenced to the Juvenile Justice’s Charter school because of violent behavior, ATOD usage, vandalism and/or breaking home or school rules. These are the districts most difficult students to reach and to teach.  OPGM hopes to reach these girls with support and information and strong Mentoring connections.  It is important to note that mentor connections and OPGM participation will continue after the students return to their home school thereby allowing OPGM to essentially have a presence and far-reaching impact in most of the Dayton Public and surrounding school districts throughout the 3 year grant.





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☒ Totally new program developed by this organization


B. ☒ Replication of an existing model in use by others 





“On Purpose Girls Mentoring” is a totally new program with components and highlights from an existing model.  The model we have selected is the WINNING FUTURES MENTORING PROGRAM.  We selected WFM because of their measurable and consistent outcomes in student achievement causing them to “be the essence of excellence in mentorship”. Their evidenced based curriculum and researched based pre and post assessments will aid in our program evaluation and provide a foundation to build upon for program sustainability.





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





Setting Goals for the 21st Century:	


The ability to properly set goals leads to higher achievement, and better performance in almost every aspect of a students’ life.  Horizon Science Academy and Juvenile Detention students will benefit from both learning and actively developing their individual plans for achieving using the Winning Futures curriculum. The Winning Futures curriculum was initially designed in 1994 by business leaders, educators, parents and students to improve the skills students need to exceed in the world of work. “The curriculum focuses on character value identification, personal assessments, academic goal setting and support, career exploration and planning, job readiness skills and short and long term goal setting.” (www.Winning Futures.com) These accomplishments are achieved through written activities in the workbooks, along with group discussions and hands on activities facilitated by a mentor.


Some of the Winning Future program outcomes were quantified by Saginaw Valley State University when they created customized pre- and post-assessments based upon the program curriculum. Students, teachers, and volunteers (including mentors) completed surveys at the beginning and culmination of the program. The following is a result of their cumulative data:





· Nearly 100% of students believe they can accomplish their career goals.


· 83% increase in academic grade in six weeks


· 84% decide to attend a higher level of education than originally planned


· 99.3% desire to continue schooling past high school!


· More than 80 percent have a better understanding of their values.


· All participants believe they can set realistic, detailed goals.


· 90% of parents reported that their children are more prepared for the future, have a better attitude, and have initiated conversations about their future.


Students also showed “statistically significant student improvements in: honesty, respect, citizenship, motivation and self- esteem.”





Building Character


“Character is a set of abilities, skills or strengths that can be taught, practiced and learned (Tough, 2012). 


As a result of using WFC, Teachers reported an improvement of character traits of the student participants such as:


· Has positive attitude toward school         			*	Believes he or she is a leader


· Is self-reliant						*	Is motivated


· Thinks it’s important to help others			*	Is honest


· Takes initiative when things need to be done		*	Is willing to compromise with peers


· Is able to express his or her feelings			*	Has good communication skills


· Gets along well with others				*	Thinks he or she is a good person





In addition to the Winning Futures Curriculum, OPGM will also use an award winning program called “Change”. The CHANGE Program is designed to mentor teenage girls: focusing on the theme “Becoming the Change you want to see”… emphasizing the power of words, inner beauty, boundaries and positive relationships. It has been facilitated in four Toledo Public Schools with great success.   One young lady who just graduated from school said it best:  “You guys made a difference in me, and my self-confidence is through the roof.   I feel so empowered!”





Pathways to Achievement:


“Being able to think critically, solve problems, and make good decisions are essential skills throughout the life span…leading to higher quality decisions, greater innovation, goal achievement, opportunity recognition , mistake avoidance and higher productivity. ” (Tough, 2012)  It is for these reasons, OPGM will not only use the Winning Futures and CHANGE program, but workshops designed to train students to just say “no”  to negative peer pressure and ‘yes’ to a positive future. These workshops are part of a best practice program called Creating Lasting Family Connections (CLFC).   Creating Lasting Family Connections (CLFC) program is a nationally recognized comprehensive, family strengthening, substance abuse and violence prevention curriculum serving children and their families. Numerous articles by Johnson, Bryant, Collins, Noe, Strader & Berbaum (1998) have been published in peer-reviewed articles describing the effectiveness of the program. CLFC addresses the detrimental effects of drugs, alcohol and other poor choices, while helping students find their own voice, resist peer pressures and embrace leadership.





Building a sense of Resiliency


“Resiliency refers to the ability to bounce back and not be defined by negative circumstances….It is achieved through gradually developing social, emotional, cognitive and other competencies and is important in the early development of key behavioral health processes such as self-regulation and self-efficacy"(Schunk and Zimmerman 2007).  “Findings show that children in families where the head of household was actively engaged in the child’s education were also twice as likely to be resilient as other children”. (Elizabeth Cove 2005)


OPGM impacts a child’s resilience by providing both training AND mentoring for the child and parent. On Purpose Girls Mentoring Program, in collaboration with the National Parent Academy (NPA), will provide training and mentoring services to one or both of the most important adults in a child’s life, the parents. NPA provides training on a myriad of issues facing the family - using an evidence based, best practice curriculum (practicalparent.org). Parents will learn which style of parenting cause youth to persist, how to increase their children’s self-esteem, how to communicate effectively etc. They will also gain increased awareness of community resources, to meet their household needs, and have the opportunity to participate in workshops


Which will strengthen their support system. Parents will grow in skills that allow their child’s growth to be supported….building a strong foundation on which the youth can stand.  This is resiliency.





Believing in a Positive Future


“Children need to believe that there is a positive future awaiting them…they need knowledge about opportunities awaiting them and belief in themselves.” (Tough 2012).  In addition to benefiting from the career focus material provided in the Winning Future curriculum, HAS and Juvenile Detention students will participate in the “A World In Motion” (AWIM.org) Curriculum and 1st Lego League (usfirst.org) to support a strong science foundation and exposure to various career opportunities in math and science. These students will explore careers in science and technology. Horizon Science students will also participate in field trips, service learning projects, business connection events and post-secondary institutions in the Montgomery County.  Exposure to the opportunities outlined above through Winning Futures, CHANGE, AWIM and 1st Lego League ensure outcomes central to long-term student personal and academic success.  Once the students from Juvenile Detention return to their home school, they will also participate science/STEM aspect of OPGM.





5. Please describe the specific activities your program will conduct





OPGM will meet Monday through Thursday from 3:00 to 7:00 pm.





ACTIVITIES


DAILY


	 NUTRITIONALLY BALANCED MEAL


· Girls will have a balanced meal served family style to encourage open discussions and connections


	 GIRL “CHATS”


· Girls will gather in small groups for open discussion.  They will be asked to write in their journals daily.  


DAILY ACADEMIC ASSISTANCE/TUTORING


· Girls will be provided tutoring opportunities 4 times per week.  


WEEKLY


ONE ON ONE WITH MENTOR


· 2 weekly contacts with Mentor with a minimum of one face to face contact for a minimum of One hour.  Additional contact can include but not limited to email, text, skype, phone call, recreational outing etc.


LIFE SKILLS TRAINING USING WINNING FUTURES CURRICULUM


· This class will focus on life skills of character, value identification, goal setting, career preparation, and strategic planning


	WEEKLY CHARACTER ACADEMY


· Girls will work with program staff and mentors on developing positive character traits.  


STAFF/MENTOR/VOLUNTEER AND MENTOR SOCIAL MEDIA CONNECT GROUP


· The Program Director will establish a Closed Face book account for parents, staff, mentors and volunteers of the OPGM family.  The FB account will allow information, photos, inspiring words, student improvements and program successes to be shared in a safe environment.   Success stories and best practices will also be posted to support Mentors and all those involved in the success of this program


BI-WEEKLY


STEM/ROBOTICS


· Girls will be exposed to a formal STEM program such as 1st Lego League or A World in Motion to improve science and math skills


	SIMPLY DELICIOUS HEALTHY “COOKING” CLASS


· Classes will cover healthy food choices but also “cooking” options for meals and snacks without the use of the oven.  This class will also consist of field trips to Farmer’s Market, Supermarkets and One paid cooking class at the premier Dorothy Lane Market School of Cooking.


	SEW TO GROW 


· Two times per year, OPGM will take a sewing class hosted by employees of JoAnn Fabrics in Trotwood, Ohio.   Although only 2 times annually, the classes may range in length from 2-6 One hour segments.


HUMAN GROWTH AND DEVELOPMENT


· This class will provide an open discussion on puberty, menstruation, hormonal changes as it relates to the growing girl.  The class will also cover the basics of etiquette and formal dining.  This class will be offered monthly and some topics may be covered during “Girl Chat”.


EXPRESSIONS IN ART


· K12 Gallery and TEJAS is a regional center for artists, aspiring artists and art patrons.  They will host art educational classes offering a form of innovative expressions of thoughts, emotions and experiences. Classes will be held at gallery and at Christ Cathedral


MONTHLY


COLLEGE CONNECTIONS and BRIDGES TO SUCCESS


· OPGM will work with Think College at Sinclair community college to establish a timeline of events.  These events will include campus visits, guest speakers and the integration of the 40 Developmental Assets into the lives of each girl.


PARENT MENTOR MEETINGS


· Each parent, like every student, will be matched with a Parent Mentor from the National Parent Academy.   National Parent Academy Mentors will assist parents in navigating the issues of life.  In order for a girl to be accepted into OPGM, the Parents must sign a commitment to meet with a Mentor on a monthly


QUARTERLY


MENTOR TRAINING


· A diversity of training will be offered to Mentors for support, creative ideas to do with mentees, best practices, challenging situations and general information regarding mentoring


DISCUSSIONS ON HUMAN TRAFICKING, DOMESTIC VIOLENCE AND ABUSE


· The United Theological Seminary (UTS.org) Women’s Center will provide age appropriate discussions on abuse, domestic violence, human trafficking and other dangers targeted at young girls.


RECREATIONAL FIELD TRIPS


· Girls will have 4 recreational field trips to foster community, friendships and exposure beyond their current reality.  These field trips could include amusement parks, “high tea”/black tie events, live concerts etc.


PARENT TRAINING AND/OR FAMILY FUN NIGHT


· For girls to participate in OPGM, Parents must sign a commitment to attend Quarterly trainings.  Trainings will be on various topics and will include dinner and babysitting.   


BI-ANNUAL 


SERVICE LEARNING PROJECTS


· Girls will be provided 2 Service Learning projects annually.  The Project themes will established at the 1st Advisory Board Meetings.  Green events or gifts for Elderly are examples of potential projects


 BUSINESS PARTNERSHIP CONNECTIONS


· Girls will have access to 2 field trips at partnering corporations.  This will include but not limited to job shadowing, site tours, seminars or “mock” interviews


 HOME VISITS


· Program Director or other trained staff will visit the homes of every girl a minimum of two times per year


ANNUAL


END OF YEAR CELEBRATION/AWARD CEREMONY AND MATCH “CLOSINGS”


· This festive event will allow all participants of the program—Mentors, Mentees, Parents, Teachers, Volunteers, Stakeholders and collaborative partners to celebrate the program and accomplishments





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


OPGM will build and expand upon a program that was designed using best practice principles for at risk youth entitled the “Winning FUTURES Mentoring Program”.  Winning FUTURES Mentoring (WFM) is an award winning mentoring program utilizing evidenced based curriculum focusing on life skills, goal setting and strategic planning. In a survey of more than 200 past students who are now adults, 90 percent reported:  1) they have pursued and/or completed education past high school even though they were not initially college bound. 2) They continue to set goals 3) they are more self-reliant and successful because of their skills learned in this program and 4) they have a positive attitude.


In conjunction with the Winning Futures Evidenced based Curriculum, “On Purpose Girls Mentoring” program will implement the standards and best practices from Elements of Effective Practice for Mentoring Handbook (mentoring.org).  Utilization of these standards will insure students of Horizon Science Academy and Montgomery County Juvenile Detention receive the highest-quality mentoring relationship and the best possible outcomes.   The handbook provides a framework to implement six (6) evidenced based standards to insure the sustainability of a high quality program.  These Six Standards are: (1) Recruitment (Mentor and Mentee); (2) Screening; (3) Training; (4) Matching ; (5) Monitoring and Support and (6) Closure. Details of how OPGM will implement the process to ensure best practices are covered in question #11.


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





In 2010, Christ Cathedral successfully mentored 15 boys in grades 5th-12th every Saturday for 1 year.  This program was called “Straight Talk, Safe Space”.   During this time, parents and teachers reported an increase in confidence, less aggressive behavior, a greater willingness to respond positively to authority figures and an increase in completed homework assignments. 


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





SUCCESS INDICATORS


ONE TO ONE MENTORING


Objective:  To provide high quality matches based on interest, goals and achievements


· 100% of 1st year girls will be matched by 3rd month of implementation or 


November 30, 2015


· 75% of Mentors will be from Christ Cathedral Church or On Purpose Women’s Network


· 100% of Mentors will report connecting with Mentee at least 2 times per week with a minimum of 1 face to face connections


· At least 75% of Juvenile Detention girls will report that Mentoring helps them see a brighter future and provide alternatives to negative behavior


NUTRITIONALLY BALANCED MEAL


Objective:      To provide a daily balanced meal


· 100% of girls will not experience food shortage in the evening hours


GIRL “CHATS”


Objective:      To provide an opportunity to express emotions and feelings in a safe and nurturing environment


· 100% of the girls will report feelings of belongingness and connection as a result of the Girl chats


· At least 90% of the girls will demonstrate increased self-esteem, confidence, interpersonal skills, a sense of responsibility, decision making skills and expressing feelings/emotions in writing


· At least 75% of Juvenile Detention girls will demonstrate a willingness for change in behavior


DAILY ACADEMIC ASSISTANCE/TUTORING


Objective:      To improve reading and math grades with one on one or group tutoring


· At least 80% of girls will demonstrate an increase by one letter grade in reading and/or math and an increase in higher scores on homework assignments


LIFE SKILLS TRAINING USING WINNING FUTURES CURRICULUM


Objective:      To engage in an evidenced based training that addresses goal setting, career planning, strategic planning and character development


· 85% of girls will demonstrate a greater capacity to set goals, plan and articulate future aspirations


WEEKLY CHARACTER ACADEMY


Objective:      To highlight positive character traits and age appropriate applications


· 95% of the girls will demonstrate an increased awareness of positive character traits


STAFF/MENTOR/VOLUNTEER AND MENTOR SOCIAL MEDIA CONNECT GROUP


Objective:      To provide mentors with information, training, support and peer connections


· 90% of mentors report greater understanding of program goals & objectives and greater sense of support, motivation and comradery


STEM/ROBOTICS


Objective:  To design solutions to a current scientific question or real world problem  


· 85% will adopt tangible life skills, critical thinking capabilities and greater awareness of career possibilities


SIMPLY DELICIOUS HEALTHY “COOKING” CLASS


Objective:      To educate on healthy food selection and food preparation without using oven


· At least 90% of the girls will demonstrate a desire for healthy eating and a healthy life style


SEW TO GROW 


Objective:      To teach sewing as a life skill


· 80% of the girls will demonstrate basic sewing capabilities 


HUMAN GROWTH AND DEVELOPMENT


Objective:      To provide a safe environment to discuss puberty, hormones, peer pressure and pop culture pressure


· 100% of the girls will demonstrate a greater understanding of their body and it’s function


· 90% of the girls demonstrate less anxiety and stress as it relates to choices about their body


EXPRESSIONS IN ART


Objective:	To provide a recreational alternative form of expression


· 85% of the students will express art as a positive form of expression


COLLEGE CONNECTIONS and BRIDGES TO SUCCESS


Objective:      To introduce alternatives beyond high school and expose barriers to achievement


· At least 85% of the girls will demonstrate a desire for college or trade school


· At least 90% of the girls will demonstrate a capacity for goal setting and career planning


ONE ON ONE MEETING WITH PARENT MENTORS


Objective:      To match parents and guardians with a Mentor with similar goals and experiences


· 100% of parents will be successfully matched with Mentors


· 70% of parents will meet with mentors for 3 years and demonstrate an increased desire to set and achieve goals


MENTOR TRAINING


Objective:      To provide mentors with training and support to encourage greater connections with mentees


· 80% of mentors will continue with the program for 3 years


· 90% of mentors report greater understanding of program goals & objectives and greater sense of support, motivation and comradery and compassion from program staff


DISCUSSIONS ON HUMAN TRAFICKING, DOMESTIC VIOLENCE AND ABUSE


Objective:      To inform and educate on reality of domestic abuse and human trafficking


· 100% of the girls (including Juvenile Detention) will be informed of the current statistics as it relates to violence and human trafficking and given tools and language to use when confronted with abusive situations


· 90% of the girls will accept the challenge to share what they learn with at least 3 other girls


RECREATIONAL FIELD TRIPS


Objective:      To experience diverse forms of activities and cultures


· 90% of the girls will demonstrate acceptance of diversity of cultures and experiences





PARENT TRAINING AND/OR FAMILY FUN NIGHT


Objective:      To provide parents and guardians with life skills training and behavioral based topics


· 70% of parents will continue with training for 3 years and demonstrate an improvement in positive behavior


SERVICE LEARNING PROJECTS


Objective:      To educate by connecting theory with real life experiences 


· At least 70% of the girls will demonstrate a greater understanding and interest of academic concepts


BUSINESS PARTNERSHIP CONNECTIONS


Objective:      To introduce to 21st Century career options and successful business professionals


· 90% of the girls will express a desire to be a business professional or entrepreneur and an increased interest in career planning


HOME VISITS


Objective:      To provide parents, guardians and families with support 


· 75% of the families will take advantage of the support of home visits and consider it valuable and beneficial


END OF YEAR CELEBRATION/AWARD CEREMONY AND MATCH “CLOSINGS”


Objective:	To provide an elaborate event celebrating and honoring everyone involved in OPGM


· 100% of participants will report that OPGM program has been positive and beneficial for students and families





 Application Section II: Program Management


9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:





Kimberly Jarvis – Christ Cathedral


	Mrs. Jarvis has worked with youth and families since 2005 as a volunteer Chaplain at Belmont H.S.  She has successfully provided oversight for a 21st Century Community Learning Center grant from 2009-2014 in Dayton, Ohio as well as multiple afterschool programs throughout Ohio.


	Kim will function as the Program Director for this grant working directly with the collaborative partners to achieve the success indicators.  She will work with Christ’ Cathedral’s fiscal agent to ensure funds are spent according to the goals of the grant.   Kim holds a Bachelor’s Degree from Miami University in Business and Information Systems and is a Certified Youth and Family Coach.





Rosalyn Craig – Horizon Science Academy


	Ms. Craig is the Community Outreach Coordinator for Horizon Science Academy.  In this role, her responsibilities include marketing, fundraising, special events planning, community asset mapping and developing community connections. Rosalyn was a former Kindergarten teacher at Horizon for 3 years.  She holds a Bachelor’s Degree in Early Childhood Education from Wilmington College and a Master’s in Counseling from the University of Dayton.


	Ms. Craig knew at an early age she wanted to be an educator.  Teaching is her passion and she spends her time working tirelessly to make lives better for students and families, especially those in the inner city.  Rosalyn has been the recipient of many grants, such as Lowes, PetSmart, McDonald’s and the Kid’s In Need.  Because of her fundraising expertise, she will play a lead role on the Sustainability Committee.





Deborah Crouch – Montgomery County Juvenile Detention Center Charter School


	Deborah Crouch is the Director for Montgomery County Juvenile Detention.  She has worked with at risk youth for over 20 years.    In conjunction with the Principal, Ms. Crouch will provide access to students and student records and advocate regularly for the program with parents and the Juvenile Court Judges.  


	Ms. Crouch has always had a desire to see youth succeed and move beyond the negative behaviors in their surroundings.  She is committed to making  Mentoring an integral part of the intervention program at Juvenile Detention.








Heather Boone – National Parent Academy


	Mrs. Boone holds a Bachelor’s Degree in Youth Ministry and a Masters in Youth and Family Studies from Spring Arbor University.   She has facilitated children and youth workshops, parenting workshops, premarital classes and life skill classes.  Through her experiences, she has lead family workshops in churches, Christian organizations, social service organizations and Corporations.


	She is the National Training Director for National Parent Academy,LLC and will be responsible for providing Parent Mentors for the program and for providing trainers to teach the Parent Training sessions. Heather is passionate about youth and families and is committeed to strengthening families, communities and nation---one parent at a time.





Dr. Shirley Stallworth Ivory – On Purpose Women’s Network





Dr. Shirley was the previous Director for Christ Cathedral’s mentoring program for boys called “Straight Talk, Safe Space”,  a one year mentoring program for adolescent males ages 11 – 18.  The program included mentoring in the areas of citizenship, the basics of etiquette, male/female relationships, fine dining, photography, work place skills, and community outreach.   Within OPGM, She will be responsible for locating high quality, committed female mentors and speakers for Girl Chat.





After being an educator for 28 years (20 years academia and eight years in corporate America), she is passionate about mentoring others.   She is also a member of The African American Female Initiative for young African American college females.  This organization was designed to garner respect for oneself, embracing personal stories, development of a sense of entitlement and the power of contribution.


Dr. Shirley is on the Board of Directors for Center for Teaching and Learning – Sinclair Community College – purpose mentor faculty in “best practices” to have successful experiences in the classroom and continuing  education.  She currently has 613 community outreach hours from 2013 to present.





9. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.


 


Activity					Responsible Party	Year #1          Year#2	      Year#3


Establish GOFUNDME Account	Program Mgr.		By 3/6/15





Submit Grant				Program Mgr.		By 3/9/15





[bookmark: _GoBack]Partnering Agencies Agree to AB	Program Mgr.		By 3/6/15	Ongoing      Ongoing


(Advisory Board)





Church Ask for Mentors/Volunteers	Christ Cathedral	By 3/31/15





Sustainability Committee Meets	S.C.			By 4/30/15	Monthly        Monthly


Agrees to Monthly Mtgs.


Grant Awarded			Dept. of Ed/CC	5/30/15





Press Release to Media Outlets	Program Mgr		By 6/30/15	By 2nd Qtr.    By 2nd Qtr.





AB Meeting; Establish Calendar	AB			7/30/15	Monthly         Monthly





Employment Contracts signed	Program Mgr.		By 7/30/15





3rd Party Evaluator Identified		AB			By 8/30/15





Evaluator Agrees to Bi-Annual





And Annual Reports			Evaluator/AB		Begins 10/30/15 Ongoing    Ongoing





Students/Parents Identified		HSA/JDC		By 7/30/15         





Mentor Intake (Screening etc)	Program Mgr.		By 9/7/15	  Ongoing      Ongoing





Training on WF Curriculum


Change Curriculum, 1st Lego


MentorCore Software			Program Mgr.		By 9/7/15





Policy and Procedure Training	Program Mgr.		By 9/7/15





Mentor/Volunteer/Staff Training	Program Mgr		Ongoing	Ongoing        Ongoing





AB Reports with Budgets		Program Mgr.		Quarterly	Quarterly     Quarterly





Evaluation Reports			Evaluator		Quarterly	Quarterly     Quarterly





Final Evaluative Report		Evaluator				                   By 3rd Qtr.   


 





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





To ensure the greatest opportunity for success, sustainability and student outcomes, implementation of OPGM will be based on standards and best practices from Elements of Effective Practice for Mentoring Handbook.   These Six Standards are: (1) Recruitment (Mentor and Mentee); (2) Screening; (3) Training; (4) Matching; (5) Monitoring and Support and (6) Closure:


The process of RECRUITING our Mentors and Mentees is cornerstone to our program. Recruiting will primarily come from Christ Cathedral and On Purpose Women’s Network and referrals.  The Standard will be to realistically describe our program’s goals, carefully outline Mentor and Mentee expectations and describe program outcomes. 


SCREENING is the 2nd best practice we will implement.  The purpose of Screening is to make sure the Mentor is suitable for the program and secondly that Mentees are kept safe.  The screening process will require a face to interview, 2 references (1 professional and 1 personal),  National, finger-print based background checks and a signed commitment agreement stating a 1 year commitment to the program with a minimum of 1 weekly face to face meeting with Mentee.   If the Mentor’s application, references and background checks are not positive, they will not be accepted into the program.   Longer term mentoring relationships are associated with more benefits to youth than shorter term relationships.  There is significant evidence to support the importance of incorporating relationship duration for at least 12 months to insure more positive benefits.   Mentees will be screened based on the referral of the school, application completed by the parent and a signed parent consent.   Mentees must also agree to a 1 year commitment with a minimum of 1 weekly, one hour, one on one, face to face with their Mentor.   


TRAINING is the 3rd best practice to be implemented by OPGM.  Training is essential to disseminate accurate and vital information regarding program guidelines and expectations.  Mentor training is important because it has documented implications for Mentor’s perceptions about the Mentor-Mentee relationship, including their feelings of closeness, support, satisfaction and effectiveness as a Mentor.  These perceptions are important because they influence the positive outcomes and continuation of the mentor-mentee relationship.  Training is important for positive youth outcomes.


The Mentors and volunteers of OPGM will be trained on the Winning Futures Webinars and Achieving Success Videos.   Training topics will include curriculum overview and implementation, best practices and strategies, facilitation tips, strength and talents and on one, three and five year goal setting.   Additionally, OPGM will join the Mentoring Center of Central Ohio to participate in their various Mentor Trainings.


The goal of MATCHING is to match mentors and mentees in a systematic manner that has the highest likelihood to increase the odds that the mentoring relationship will endure.   OPGM will match Mentor and Mentee using the initial profile application submitted during the Screening phase of the program.    To insure proper matching, monitoring and reporting, OPGM will purchase and use the MentorCore software management system.  Based on their website (civicore.com), MentorCore supports the ability to track detailed information regarding each match.  Matching is the 4th best practice Standard and OPGM will place priority on matching based on common skills and interests.


MONITORING AND SUPPORT is the 5th standard.  To effectively comply, the system implemented must track milestones and support mentors with ongoing advice, problem solving and training opportunities.  Matches that are monitored and supported are more successful.  Mentors will be provided ongoing training, consultation, support at periodic match events and the support of a closed.  There will be one group for Student Mentors and one group for Parent Mentors.


The 6th Standard is CLOSURE.   Closure is critical to the esteem of the student and the success of ongoing matches.  Studies indicate that incorrect closure of a match can lead to long lasting and devastating impact on the student with feelings of rejection.  Because of this, the policy of OPGM is to have all matches end each summer during the year end- celebration.  Mentors can continue in the following year with the same Mentee but the match will be treated as a new match.  No student will be made to feel unwanted in the OPGM program.  If a Mentor has to end the relationship for other reasons, a new Mentor will be in place prior to announcing the change to the student.  OPGM will attempt to maintain a waiting list of 15 mentors at all times.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





SEE ROLES AND RESPONSIBILITIES WORKSHEET





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:





OPGM will use technology to support the Evaluation Plan.  The MentoreCore software management (civicore.com) will allow OPGM to evaluate the effectiveness of the mentoring  process via contact reports and other significant feedback. MentorCore  will allow OPGM to achieve the following: 1) A customized program that includes Mentor and Mentee profiles, match criteria, screening profiles, activity topics and monitoring and contact requirements, 2) A customizable dashboard  to track mentor applications, current events and activities and 3) A custom screening process of Mentors – to help manage the workflow of screening potential mentors while maintaining quality assurance.  In addition, OPGM will utilize Mentor sign in sheets,  surveys from teachers and staff, pre and post- tests, Student Activity Feedback forms, Parent Activity Forms and random reviews.  With this information, OPGM will evaluate:  





· Quality of Activities/Quality of Speakers & Partners/Quality of Matches/Quality of Mentors


· Mentee Responsiveness


· Methods to improve communication and information needs of partners and other supporters


· Feedback given to program staff, volunteers, Mentors, Parents and Parent Mentors on their progress and status of goal achievement;


· Achievements and milestones that warrant praise and increase motivation


· Challenges in order to correct them


· Future sustainability of the program


14. Applicants are to complete the program model.





SEE ATTACHED PROGRAM MODEL





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





On Purpose Girls Mentoring Program has carefully selected partners based on their passion and commitment to the success of girls and their families.  In order to sustain our program beyond this grant, we will implement a Sustainability Committee (SC) with a representative from each of our primary partners.  The first goal of the Sustainability Committee will be to develop a fundraising strategy that will include but not limited to in-kind donations, crowd funding, corporate donations, business ventures, auctions, family nights at local restaurants and other community events.  The Program Director has already begun the Fundraising strategy by establishing a GOFUNDME account to raise $50,000.00. 


National Parent Academy has provided a MOU committing $9,000.00 for 2 years of Parenting Life Skill courses after this grant has ended. Additionally, On Purpose Women’s Network has pledged to donate 5% of their donations if OPGM meets 80% of program goals for the Community Connectors Grant.  This is an estimated dollar amount of $5,000.00 annually. OPGM is also in the process of developing a SCRIP campaign.  If successful, this effort is estimated to yield $1,000.00 annually.   We are also slated to receive Mentor in-kind donations totaling $50,000.00 as a result of working with 1st Lego League and Wright Patterson AFB.  They will donate $1,000.00 for every Civil Servant that volunteers with OPGM.  We expect to recruit 50 Civil Servant volunteers over the next 3 years.  To further our efforts, the Sustainability committee will be sharing the vision and mission of On Purpose Girls Mentoring with a target list of Stakeholders and concerned community leaders.   





To sustain our program beyond 2018, OPGM is on target to receive $56,000 in donated dollars, $9,000 in-kind donations and $50,000.00 in corporate matching funds.  Grand Total:  $115,000.00








Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


SEE ATTACHED BUDGET





By clicking this box,☒ I (Insert Name) KIMBERLY D. JARVIS  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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