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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


[bookmark: _GoBack]No Holds Barred Re-Entry Mentoring Program will serve students in grades 5 - 12.   We will begin serving students in the Buckeye United School District (Ohio Department of Youth (ODYS) Services Schools); and continue to mentor them after they are released and enrolled in their respective schools located in Butler, Hamilton or Montgomery Counties.  Students in grades 5-12 will be the target population in each school where youth have enrolled after release.


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


 While it is impossible to project the number of students per grade level and name each school in which we will mentor; we can state that we will serve 60 students total, grades 5-12 throughout Butler, Hamilton and Montgomery Counties. Our mentoring program is unique due to the fact that students will first be originating from ODYS Schools; enrolling in a school of their choice spanning multiple school districts; and the number will vary based upon release dates, etc.


3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization


B. Replication of an existing model in use by others 


· Please provide the name of this model.


C. Expansion of an existing program within the applicant organization 


D. Extension of an existing program to a new setting


No Holds Barred Re-Entry Mentoring Program is a “totally new program developed by this organization.


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Our mission is to provide comprehensive, restorative mentoring services to youth; (currently/formerly) incarcerated in Department of Youth Services (DYS) facilities; to ensure successful assimilation back into family; school and community. We offer these underserved youth a path to empowerment, and educational excellence through mentoring, academic enrichment, college/career access; family engagement; leading them to responsible, contributing citizenship. Our Core Team of Partners recognize the importance of taking a holistic approach to actively assisting them in building a future of their own creation; despite the many obstacles they may face along their journey.


Gaining a youth’s trust is paramount; it is the foundation upon which the mentor/mentee relationship/experience is built.  Trust yields confidence; engagement of youth; sharing thoughts, life experiences improves receptiveness to guidance; fosters communication. Our experienced mentors aim to build confidence and competencies in mentees; coaching them through life’s challenges as they arise; navigating societal systems and family dynamics; discovering and developing their strengths. Accountability is interwoven throughout the program; decreasing the likelihood of recidivism. 


We strive to develop effective communication and coping skills in each mentee; build resiliency and fortitude; stimulate a quest for knowledge, love of learning; create a network of support and acceptance.  Mental, emotional, social and physical well-being is essential to living a balanced, productive life. No Holds Barred Re-Entry Mentoring Program equips youth with psychosocial and physical development strategies and links them to appropriate services that helps maintain and strengthen their overall health.


Program Components


Mentoring


Type of mentoring styles:  One-on-One; Group (Serving Teams) and Peer. The decision to select a particular mentoring style will be based upon the personality; needs and socialization/responsiveness of the mentee. Each youth’s individuality is respected; therefore, matched accordingly. Pre-assessments/surveys and informal interviews with prospective mentees are factors considered in the selection process.  Although our program will be structured; it is also adaptable to individual and group needs.  Mentoring types will be blended; depending upon the situation.


Each youth is unique with his/her own set of abilities; we help them explore their interest; engage in activities whereby they can discover, pursue and manifest their aspirations.  Our mentors serve as a compass; show them how to convert time spent in DYS into something productive, beneficial. Mentors and program staff will work in conjunction with the array of programming that is currently in place at DYS facilities; building upon the foundation laid at these facilities.


Two Mentoring Groups:  Service youth who have already returned to their community; been released from DYS within the last 6 months; Service youth who are currently committed to DYS facilities and are within 6 months of being released to Butler, Hamilton or Montgomery County.  Establish relationships; meet and greet; get to know one another prior to release.  These mentors will visit mentee once a month at DYS facility (correspondence is encouraged in between visits); assist with re-entry plan; school goals; etc. established by DYS team. 


Mentor pool:  Qualified community and business volunteers (young adults to elderly from diverse backgrounds/ethnicities), who are thoroughly trained and have passed background checks (local, FBI and BC&I). Within our mentoring services, we bridge the generation gap by sponsoring intergenerational activities that serve as an opportunity for both youth and older adults to learn from one-another; share their experiences and discover their commonalities; acknowledge that “there’s nothing new under the sun.”  


In order to evaluate the impact that our mentoring program has on each mentee; they will receive a continuum of services for a minimum of three years.  Each year’s programming will differ; based upon youth needs; feedback and adjustments made by Development Team. 


Tutoring is provided by Certified Teachers and Volunteers (tailored to various student literacy and comprehension levels); concentrating on fundamentals/foundational skills; expanding vocabulary, diversifying knowledge. Tutoring serves as a supplement to school-day learning. Tutoring techniques/styles blend academics with student’s knowledge base (background knowledge) and life experiences to boost cognition; develop analytical skills, critical thinking and inferences; making lessons relevant to life.  Curriculum is aligned with The Ohio Department of Education (ODE); Common Core Standards; respective School Districts; under the supervision of an Academic Coordinator. Tutors aid students with preparing for and becoming acclimated to the vast changes in Ohio Standardized Testing.  


Mentors and tutors are recruited from a broad volunteer base; derived from our affiliation with a large Faith Based and Business Community; who have expressed an interest in a youth re-entry volunteer opportunity.


Pathway to Career/College:  


Expose/introduce youth to unconventional careers; take youth’s natural aptitude, interests, capabilities and parlay into employment; establish business mentorship/tutelage; college and career access. Business mentors demonstrate/instill workplace decorum and ethics; illustrate how math, science reading/language arts and technology are interwoven throughout every aspect of the workforce and life.


Making a successful transition from the dependency of adolescence to the self-sufficiency of adulthood is a process that requires the acquisition of many skills.  The experiences of adolescence lay the foundation for what individuals will be able to accomplish in the next stage of their lives. Below are desired outcomes we believe will result through mentorship of No Holds Barred Mentoring Program:


Success will be measured by Thirty-five (35) percent of the 60 participating students displaying the following desired outcomes:  Youth recognizing the need to change their mind-set and behavior; know that they are a commodity worthy of self investment; Taking ownership of their lives; Accomplish goals set forth in their Re-entry plan:  High School Diploma, secure employment; College enrollment/College bound; Develop own values and ethical beliefs; having the courage to stand on them when asked to do something contrary; Ability to make sound, mature decisions; Psycho-social maturity; Self Governance, Self sufficiency; Develop healthy interpersonal relationships; Equipped with skills to figure out how to become healthy and responsible members of society; Prepared to handle the roles and responsibilities that accompany adulthood.


5. Please describe the specific activities your program will conduct.


 In Butler, Hamilton and Montgomery Counties; there are designated locations where mentors/tutors and mentees are able to meet, twice weekly; supervised by Site manager. Mentors/mentees are not limited to meeting on site; they may meet at various locations:  such as home, school; program outings and activities. Below are additional specific activities/programs in which students will participate:


STEM2DREAM Foundation, A Multi-cultural after school Science, Technology, Engineering, and Math program that delivers student centered learning by providing experiences that motivate students through a technologically enhanced curriculum which inspires creativity, critical and analytic thinking.  Investing in STEM education early will prepare children to assume growing career fields, which have relatively high median income levels. Bureau of Labor Statistics Occupational Outlook Handbook (http://www.bls.gov/ooh) 


Students participate in six structured, hands-on Engineer Projects, based upon real-world engineering applications. Curriculum: PBS’s Design Squad; LEGO Education; “We Do” and NASA’s “On the Moon”.


On the Moon activities are an innovative way to engage students in the engineering design process, encourage their interest in space exploration, and inspire careers in engineering. Healthy snacks are provided during each session; Local STEM company representatives discuss STEM jobs/careers, work along-side students on their projects; At the culmination/conclusion of the STEM projects; students present their individual and group projects to parents; community residents; stakeholders; school faculty. During Parent Day; group discussions are conducted regarding expanding STEM education. Students step into the world of 3D computer design and printing; learn the language of computer science – Coding, and are introduced to Fractal Geometry. 


Nielsen BASES will serve Business Mentors to some of our mentees. Nielsen BASES is a very multi-faceted workplace.  It is professional, yet relaxed and fuses creativity/passion of its employees with their job and has its finger on the pulse of the world.  The “You Can be…You” Campaign speaks to today’s youth; it lets them know they don’t have to compromise who they are but rather blend their individual talents/gifts with those of co-workers to create something dynamic. Being exposed to the various departments/divisions at Nielsen will broaden their awareness of career options; open their minds to a world that they may not have otherwise experienced. Nielsen (being a global company) will serve as a connector between what students hear about other countries/nations in geography class to real global interaction with diverse people/businesses. 


Bi-monthly; mentees will come go Nielsen and see their mentor in action.  A team in various departments; involve students in a real work-place setting. Youth’s engagement in projects gives them an opportunity to sharpen their critical thinking/problem solving skills.  It raises their expectation level of themselves and those of adults in a real world environment. Between visits, mentor and mentees can engage in bi-weekly communication in order to stay connected. Check in with student by email, text; Facebook; phone; inquire about strides they are making in school; career path, etc. Some students will be of age to work, age 16 – 18 and may have a part-time job. When a relationship has been established; Mentors can share their own path that led to Nielsen:  summer jobs, academics, where/how developed their workforce knowledge; overcome obstacles (workplace, personal, etc.)  Nothing too personal but enough to show students that we all have setbacks but we adjust ourselves and persevere. We’re looking for Nielsen to school their mentees in the ways of the business world:  expectations; character; fortitude; teamwork; contributions; professional reputation; imaging; self marketing.


EFFECTIVE LEADERSHIP ACADEMY (ELA), The ELA was created out of the identified need for developing student self-efficacy. ELA has responded to the gap in leadership training and life skills education by delivering unique, intensive leadership training programs delivered in a module based interactive and sequential format providing students with essential 21st Century Life Skills.  Their mission is to help young people develop their most valuable asset – themselves! CLUB LEAD is an 8 week After School Program that teaches self-leadership and goal setting, creative thinking, team dynamics, effective communication, and self regulation skills through immersive, deep experimental learning experiences.  Students are lead on a journey to self discovery at CAMP LEAD; a one week day-camp that uses the Shark Tank and Amazing Race models to promote living a balanced life:  Health & Wellness; Personal Reflection; School; Family Relationships; Friends & Fun; Spending and Saving. Helping youth turn Potential into Performance!  All programs are aligned with Common Core State Standards.


THE MUSIC RESOURCE CENTER (MRC), Music is an integral part of today’s youth…no matter the genre of music or the background of the adolescent.  Many dream of recording, be it: a song, rap, spoken word, instrumental but don’t know where to go or how to get started.  The Music Resource Center provides the opportunity to not only make that dream come to fruition but also provides the structure; teaches the intricate details and discipline that goes into recording.  By doing so, students also learn the many career opportunities beyond the artistry:  sound engineer; computer music production and recording; thus stimulating interest and possibly leading to a career path.


The Music Resource Center—Cincinnati is a multifaceted teen program that uses recording and performing arts, as well as life skills mentoring to create a sense of empowerment & accomplishment in the urban community. Participating students have access to Multi-track recording studios; practice rooms and performance opportunities; and can listen to their musical creation on 95.7FM MRC radio (WVQC-LP). At this High School radio station; students learn about becoming on-air personalities, newscasters, sports broadcasters and media producers.


D.O.I.T. Walls - Development Operations Initiative Team, D.O.I.T was created to introduce students to Construction; CAD design and Community Development.  The B.E.E. Program (Building Economic Empowerment) is an eight week apprenticeship training curriculum that combines classroom with on-site instruction. The program presents hands on opportunities within the construction trade to its students, along with equipping them to more adequately make life decisions to attend college or to enter the workforce within the construction field. Students are introduced to professional careers in engineering, design and construction related trades.


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


“No Holds Barred” incorporates evidence based practices such as The SMART Objectives Model (Specific; Measurable; Achievable; Realistic; Time specific); The National Mentoring Partnership and The Center for Evidence Based Mentoring into our program.  We attend Collaborative Mentoring Webinar Series; reading, implementing best practices from publications such as The Handbook of Youth Mentoring and utilizing resources such as The Mentoring Best Practices Research Project and Researching the Referral Stage of Youth Mentoring … An Exploratory Analysis. These and other materials will be used as a reference to strengthen program; identify need and method to make adjustments.  All pertinent information acquired from trainings and technical support will be utilized to yield high quality matches; bring about a successful mentoring program. In addition, “No Holds Barred” will blend DYS Best Practices with those we’re already using; we are always open to learning and incorporating new methods.  Evidenced Based, Best Practices will be incorporated with avant-garde techniques to ensure delivery of impactful, sustainable programming that transforms the lives of participants. Evidence-based practices will be adapted to be more relatable; appealing to racial and ethnic communities.


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


Although members of our organization have had extensive experience with mentoring; this is a new program (re-entry mentoring); therefore, we cannot adequately speak to previous evaluations; outcomes, etc.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


Successful collaboration will include each entity having a clear, defined understanding of his/her role and contribution; cooperating with; deferring to one another. Success indicators are Mentor and Mentee retention and engagement; Parents taking an active role will certainly make this program successful. Maintaining and acquiring additional partnerships that best suit the core mission, interest, needs and expansion of our programming. 





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


Leadership Team:  Michael Manuel, Sr. is the founder of D.O.I.T, LLC and a former Engineer at Honda R&D, Los Angeles; he is a licensed/bonded and insured General Contractor; Certified Community Developer; builder; former Construction Board Member of Habitat for Humanity and is an Instructor Youthbuild Training Program. Mr. Manuel has been a mentor to a diverse group of youth for over 20 years.  His reach spans to South Africa, Zimababwe, Mexico, Japan and Canada.  He understands the complexity of interfacing with other cultures.





Elijah Tyrome Bembry is founder to STEM2DREAM, a Multi-cultural after school Science, Technology, Engineering, and Math (STEM) program driven by community partnerships with volunteers, government, businesses, private and public schools and Universities. He is an accomplished Finance Management professional with extensive experience and progressive growth in directing all aspects of business development, finance, operations, while demonstrating attuned communication and diplomacy qualities. Ms. Bembry holds a Master’s Degree in Business Administration and serves as a teacher throughout Butler, Hamilton and Montgomery Counties. It is his compassion for youth; seeing the need to become equipped with 21st Century skills that inspired him to start STEM2DREAM.








Paul Mack has always had a heart for inner-city youth; prior to becoming the Pastor of Christ Temple Church, Hamilton Ohio and Greater Love Fellowship, Dayton Ohio.  Christ Temple Church is located in a crime infested, low-socioeconomic neighborhood. Pastor Paul sees the plight of these families and the repeated cycles of poverty and low education that they face.  He has a desire to uplift; equip and empower these families; namely the youth that he has seen enter and recidivate through the juvenile justice system.  This led him to assemble a host of community members and partners; youth pastors; educators to develop a mentoring program that will undergird adjudicated youth and their families and propel them to stability and prosperity.


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


March/April 2015; our Program Development staff will meet with ODYS (Buckeye United Schools; Dayton DYS Regional Parole Administrator; to develop framework/implementation plan for programming) April 2015; continue mentor recruitment campaign/conduct screenings and background checks; May – June; work with local School Districts (schools) to develop program framework. May 2015, Mentors/Tutors and program staff will begin training with Dr. Ed Latessa and ODYS staff. May/June 2015; Mentors will meet their mentee for the first time at respective DYS facility. July 2015, Program will begin receiving students who are newly released and begin assisting with transitioning and assimilation; Host Mentor/Mentee/ parent and staff Meet and Greet. Throughout the year; school enrollment; attending teacher conferences; meeting parents, etc will be on-going. July and beyond; as students return home to Butler, Hamilton or Montgomery County; they will immediately be paired with their mentor and placed into the various mentoring components. October 2015 will serve as a mid-year point to convene and review all collected data; reports; feedback and input; make adjustments where necessary.


All Key Partners; School Districts (Schools) will meet monthly to update and revise program implementation. Phone-calls; emails, etc will be on-going to effectively communicate with all stakeholders.






11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


Prospective mentors are initially screened/interviewed and asked their motivation for becoming a mentor to an adjudicated youth. We provide an overview of the program; based upon response and interest; we continue with local, FBI/BC&I background checks.  Our current recruitment plan has been effective in recruiting qualified mentors. Plan components:  recruitment goals; matching goals; action steps. We have a broad, diverse volunteer base to pull from due to our affiliation with a large Faith Based Community; Universities; Fraternities/Sororities who have expressed an interest in a re-entry volunteer opportunity.  When seeking mentors; we send a flier/invitation via email stating the opportunity and invite them to join us for an information session.  Public Service Announcements will be made on a local radio stations; the opportunity is also extended when we attend community events, meetings; and our partnering agencies disseminate recruiting information to their partner base and others such as sororities; fraternities; co-workers. To date, 43 men and women (young adult to elderly, diverse backgrounds/ethnicity) have agreed to be involved in the No Holds Barred Re-entry Mentoring Program.  To recruit additional mentors specifically for this program; we will target, approach only those who we believe or know have an interest/experience in mentoring, working with “at risk” or delinquent youth. 


Our extensive training provides an awareness and understanding of the needs of adjudicated youth; the challenges they face transitioning from adolescence to adulthood - the facility to the community. The initial training will be (Effective Practices for Corrective Support) Dr. Ed Latessa; we will work alongside of DYS trainers and incorporate DYS training into our program; tailor components to fit matches.  Mentors are equipped with strategies and techniques to handle challenging situations. During training, we explain the importance of rescheduling an activity/meeting with mentee should an emergency arise. Consistency is key with youth, they are often easily disappointed and misinterpret missed times as mentors not caring.  Although we take this into consideration; we teach them that things happen and just because adults are unable to do at an appointed time; doesn’t mean untrustworthy or “fake”.  Dr. Latessa along with his team will also conduct bi-monthly Coaching Sessions.  They will train No Holds Barred Staff/mentors to become Coaches to effectively work with Parents.


Mentors engage in team building activities to become cohesive; work as a team.  Although they will be assigned individual mentees; they’ll sometimes work collectively with the youth during activities.  They are also trained to lead, conduct team building activities that they can utilize with youth. Additional mandatory bi-annual training/mentor development is conducted based upon the feedback, assessments of program to that point. Check-in sessions are also conducted where all mentors gather and discuss their experiences; challenges, success, progress and are provided training/guest speakers. Mentors are trained in techniques to be firm but supportive; address, confront uncomfortable, unacceptable behavior, situations. We stress that this is an opportunity for mentor to share his/her knowledge, caring, talents, gifts, resources; however, it is important to leave room to learn from the mentee.


Mentee risk assessments (environmental and individual) are reviewed carefully; a summary of findings are compared to the information contained in mentor profiles, interviews; how questions were answered, responses to role-play, temperament, personality; preferences, self-assessment. All are used to determine if a particular mentor is capable of meeting the mentee where they are; can he/she set-aside their own agenda and focus on the needs of the youth as presented; can the mentor adapt to what the youth needs; use their own life experiences to enhance the relationship.  The intensity of mentoring services will be matched according to the risk level of each youth; as assessed by the Ohio Youth Assessment System (OYAS) conducted by DYS staff. 


Prior to finalizing a mentor/mentee match; our staff discusses the risk factors of the intended youth with the potential mentor to get an honest read on the probability of this person being a good fit for this youth. Project WESTT is very knowledgeable of and have formed relationships with various social service agencies that are able to serve in a supportive role in aiding youth according to their risk factor needs. 


Interest questionnaires - puts them in touch with why they’re interested; what looking to offer and receive; Brief overview of Hamilton County/Ohio Juvenile Justice – adjudication process/flowchart; Stages of youth development - cognitive, emotional, processing; role family dynamics plays; Diversity - background and cultural differences, commonalities; various approaches to situations. Previously adjudicated youth and former Juvenile staff are enlisted as speakers in order to give mentors a window into the life; thinking process and experiences that need to be taken to account when building a relationship. Role play is used to re-enforce the message of diverse experiences; points of reference; challenges that mentors may face. We enlist teens and young adults (not mentees) to act out real scenarios that a mentor may encounter; get mentor in touch with their own views, opinions; reactions, feelings and how they shape the interpretation of what’s seen and heard.  Mentoring can often invoke unresolved issues of mentor bringing forth an opportunity for them to heal; Appropriate/inappropriate behavior and conversations; boundary setting. Expectations of mentors; setting realistic, achievable expectations for youth; Confidentiality; Accountability:  empathy for a youth’s background, challenges should not eclipse holding a youngster accountable for his/her actions/decisions/words. 


Family Engagement/Restoration: Family is an intricate part of a juvenile’s successful re-entry and assimilation. We encourage and provide an opportunity for parents to participate in parent/teacher conferences during child’s stay at DYS facility; and serve as a bridge between child’s education while at DYS and the local school district post release. Transportation will be provided for Parents/Guardians to visit their children while they are in DYS facilities; thus fostering restoration of family relationships; adjusting to shifts in the family dynamic.


After release, families participate in activities/events, workshops that foster healing; strengthening families. Youth and families are connected to; have access to resources, services through our partnerships/affiliations. Parent Peer Support is offered, facilitated by parents who have previously had students in the DYS system. Beech Acres Parenting Center has embraced our program; we're currently exploring avenues to incorporate their Parent Workshops; Parent Peer Support Staff into our programming to assist with helping parents stabilize their home life; set/accomplish individual and family goals. It is crucial that mentors/tutors establish relationships with parents/guardians; they are more inclined to sanction the mentor/mentee relationship if they are at ease.  It is communicated that we are not trying to raise their sons or daughters; pry into their personal lives nor pass judgment. Nor is our program an indictment on their parenting skills. We’re simply extending support, encouragement, resources to ensure their child has advantages.  


Accountant, K. Mudd will monthly take inventory of expenditures; met monthly with Pastor Mack and Program Coordinator, Partners to review grant deliverables; guidelines; ensuring grant compliance; sound fiscal management.  This program grant will be fiscally managed using Quick books, account ledgers; each expense will be recorded in a spreadsheet which lists the supporting documentation for each expense; bank statements reconciled monthly; original receipts will be stored in a lock box; also copied and scanned for electronic record keeping.  A monthly financial report will be reviewed by a finance committee; supervisor’s signature  required before processing checks; invoices; mileage; time-sheets; an accountant manages finances; audit conducted annually. All mentors; employees will be responsible for recording their mileage on mileage form which requires date of trip; departure location and destination; start and return odometer readings; make, model, license number of vehicle.  Prior authorization is required for trips in order to receive reimbursement.  All accounting systems, records are secure and backed up documentation is secured in a limited access area.  For more detailed information; please refer to “Roles and Responsibilities.”


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


Attendance is taken daily with each mentoring/tutoring session, recorded on an attendance document which contains sign in/out signature and times of mentor/tutor and mentee. Mentors/Tutors will also track sessions by entering their attendance into an electronic data base. In order to accurately track tutoring; we require that each tutor log their attendance into the No Holds Barred Mentor/Tutor Tracking System. Mentors/Tutors log into a computer and report the time they are spending with our students.  This helps us understand how their involvement positively impacts student achievement.  It is very simple to use and won’t take more than a few minutes of your time.   This system can be accessed on a computer or smart phone. When on field trips, the same procedure is followed; all recorded attendance is entered into a data base which generates a monthly spreadsheet tracking participation. When a new mentee is enrolled in our program; his/her start date is recorded on the electronic Enrollment Roster; end dates are also recorded. Also contained on this document will be student’s mentor.





During each training session; mentors/tutors hours will be required to sign in/out; the title; date; duration of the training; and facilitator will be noted.  This information will be compiled and entered into a spreadsheet.


Information contained in mentor and tutor logs; attendance; mentee assignments; recorded verbal or written feedback; minutes from key partners and stakeholder meetings are collected and entered into our data base. Information is compartmentalized and review by our evaluator; findings are shared with youth, stakeholders; staff; used to adjust programming.





Anticipated barriers to successful evaluation are: misplaced attendance forms which corroborate the mentor’s/mentee’s electronic attendance. Our desired outcomes are more qualitative than quantitative which does not lend to traditional measuring of data.  Our outcomes for measuring success are mostly related to character building; taking a student’s initial attitude and mind set; maturity level and comparing to mid-year; annual and exiting evaluations; although, there are some more tangible outcomes to measure: youth accomplishing establishing goals -  improved grades; increased reading; complying with program; home and school procedures, regulations; obtaining employment; enrolling in school; reporting to parole officer; overcoming obstacles; hurdles which speak to fortitude.


14. Applicants are to complete the program model.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


In order to maintain the No Holds Barred Re-Entry Mentoring Program after the grant funding period; we Christ Temple and Partners, have developed a sustainability team whose sole task is to identify and pursue potential funding sources and needed resources. The sustainability team, along with each Partner will identify public and private resources that best align with our programming. We’ll identify possible challenges to address in order to procure the resources; work with evaluator and program staff to use quarterly, mid-year and annual evaluations, participant and mentor feedback to determine what we want to sustain; make adjustments to programming as needed, monitor program progress. Each partner, mentor, staff member has been commissioned with the task of making a list of individuals, corporations, family who are potential contributors to No Holds Barred. All partners and staff will actively pursue resources: leveraging business and personal relationships; identify interest groups and organizations to champion our cause; those interested in the targeted population we serve, such as: Juvenile Justice Advocates and Politicians. Current partners will recruit new partners for in-kind services and monetary donations.


We are currently seeking a Professional Fund Developer; one who will donate/lend their time and expertise to tailoring a strategic plan that targets reliable sources of income to sustain our long term mission/vision. .  We have consulted with The Greater Cincinnati Foundation (GCF) regarding funding sustainability and they offered future assistance with identifying local private foundations and charitable funding opportunities for capacity building; we will also take advantage of their grant writing assistance; apply for the Grant Writing Assistance Grant


Christ Temple Church owns a 56 passenger Charter Bus that it leases to various churches and organizations which generates income. A large portion of the proceeds will be gifted to furthering the mentoring program. Orvetta’s House, (owned by Christ Temple Church) is also leased to organizations for banquets/dinners; generated revenue will also go towards income for the mentoring program. Our Key Partners have forged relationships with major Corporations such as GE Aviation; LEGO Education; which will be called upon to contribute past the grant cycle. Christ Temple’s Religious denomination (Church of God in Christ); along with interfaith associations; are a wealth of resources in which we will continue to tap. Within our Faith-Based Community; we will apply for funding and canvass circle of faith friends. Pastors have committed to periodically collecting offerings and will donate proceeds to No Holds Barred Re-entry Mentoring Program. We will reach out to various Prison Ministries (local, state and country-wide) who provide funding, resources and supplies as part of their outreach.


Each of our partners, is currently or has been a mentor or for several years prior to the establishment of our Re-Entry Mentoring Program. Each is committed to the advancement of youth; particularly those who need extra guidance as those who are returning from DYS facilities; transitioning into the community.  We will not only rely on current partners but continue to expand our partnerships.


Funding available through the Department of Youth Services will be sought in years two, three and beyond.  It was communicated to us that DYS would consider investing in what they classify as a “much needed” mentoring program; however, they would like to see mentor retention prior to making that commitment. Title I funds will also be sought through schools in which our mentees are enrolled in order to support Parent Involvement and Reading Intervention.


Participating youth will not only benefit from the mentoring program but also become investors; take an active role in its growth for themselves and youth to come.  We will include them in the fundraising; introduce to the world of finance; fiscal responsibility. They’ll gain knowledge about program costs, it’s a great way for them to invest in themselves; spark their creativity – become stakeholders. They serve as spokes people/advocates; will launch a Campaign; and with the help of mentors, core team and marketing professionals; they’ll develop a project; showcase on You-tube; Facebook; various forms of social media; place on Juvenile Justice websites.  Enlist their input in the plan on how to/who to target for financial backing.  Mentees will be utilized as sustainability tools based upon their achievement; telling their story. Their lives will attest to the effectiveness and need to continue the mentoring program. 


All will be done under the supervision of those trained in fund development; lead by young adults who are now DYS Alumni; similar experiences and have gone on to achieve. ie Tim Arnold (Lawn Life Founder). 





The University of Cincinnati, School of Criminal Justice; The Hamilton County Office of Re-entry and the Ohio Justice and Policy Center receive grants in order to conduct research, provide supportive services.  Being collaborators with them; yields us in-kind training and services that support, help sustain our Re-entry mentoring program. 


Grant proposals will be submitted to Philanthropists and Foundations who have an affinity for Youth Development: such as the MacArthur Foundation.


A Menu of Activities/Program Components in which potential investors can sponsor:  Leadership Camps; meals/snacks; STEM education; transportation; field trips. Fund raising events, dinners; crowd funding; marketing such as posting success stories/updates on our future website and being a link on other websites will garner support.


We are aware that most contributors want to see success prior to investing; therefore, we will use data, reports (outcomes, outputs); evaluations as tools to showcase our mission and success to garner further support. Naturally, we will seek additional funding during our first year of programming; however, an enormous amount of focus will be on building a firm program foundation; establishing our value; which speaks to program sustainability. Mentor retention; participation/cooperation of mentees; being fiscally sound and program effectiveness is what we’ll show potential funders. 


Our grassroots approach will afford many who want to be involved in the success of re-entry of adjudicated youth to do so but may not desire to or are unable to be directly involved.

















Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.














By clicking this box,X  I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Daily, Staff along with partners and stakeholders affiliated with Christ Temple Church will contribute time by planning, preparation, execution of quality, program.


· Personnel contribution


Mentors: At minimum, one year commitment to mentor; minimum one (1) hour per week engagement (person to person; phone; Skype) with their assigned mentee; submit to local; FBI; BC&I background check prior to becoming a mentor; attend professional development/training; gain youth’s trust; be reliable, sincere, uplifting, responsible; display positive character traits;   be accountable and hold youth accountable; establish a report with parent/guardian of mentee; engage them in activities; submit reports; mentor logs in a timely manner. Help mentees stay on path to successful re-entry and assimilation; build confidence and character; check on academic achievement; adherence to parole plan; assist with goal setting and accomplishment; reports identified needs to Mentor Coordinator and other appropriate staff to connect student with applicable resources. Ensure mentee arrives home or to destination safely after activity/session, etc. 


Mentor Coordinator: identifying; recruiting mentors; coordinate training; pair mentors with mentees; determine appropriate style of mentoring; monitor and evaluate mentor/mentee relationships; makes adjustments as needed; keep track of attendance; conduct assessments/exit interviews; keep accurate records for reporting; tracks data and compiles for evaluation; monitors program progress; report findings to management staff to determine needs, goals of youth and overall programming; establishes relationships with businesses/corporations to recruit business mentors and student internships. 


Site manager:  open/close facilities at designated time; keeps clean/ orderly site; monitors daily activities/programming; issue snacks and supplies; keep daily attendance of staff and students;; orders supplies in timely manner; verbally reports incidents and submit written reports to management; collects all time sheets, etc and submits to Mentor Coordinator; effectively communicates with all branches of Mentoring Program. Ensure that each student’s dismissal plan is followed.


Academic Coordinator:  Works collaboratively with teachers, parents, school administration to implement a research based, quality tutoring program that meets the needs of students. Prior to a student’s return home; consults with Buckeye United School (BUS) Transition Coordinator; serving as Liaison between BUS and school in which student will attend once released. Determines placement of students based upon school IEP’s, baseline data; benchmark assessments; report cards and student feedback. Provides initial assessments and progress monitoring; adjusts tutoring groups when necessary.  Checks tutor implementation once a week and notes tutor delivery of lessons/curriculum; provides feedback when needed. Responsible for data tracking and collection; aligns tutoring program with student academic targets. Attends Professional development; stays current on Ohio Department of Education Standards and testing; modifies academic program accordingly. Works with Business mentors to show students the correlation between core academic subjects and workforce. 


Tutors:  Take attendance at the beginning of each tutoring session. Effectively implement various curriculum; Integrate creativity and innovation in order to engage students; control the tempo, pace of tutoring sessions. Provide tutoring intervention in a manner that yields measurable outcomes and improves literacy, math, science, technology-based skills. Receives instruction/directives from Academic Coordinator; incorporates feedback into tutoring sessions. Monitor the progress of each student (written documentation); adjust delivery of curriculum to accommodate individual academic needs. Render a monthly report to Academic Coordinator containing student progress; areas of concerns; suggestions, etc. Establish and maintain tutor/parent relationship by occasionally conversing with them (phone call, in-person); discuss progress and enlist parent feedback. Attend scheduled Professional Development; immediately report accidents/incidents, areas of concern to Site Manager.


Parent Peer Support Serves as the Liaison between Mentoring Program and Parents; communicating the needs of one to the other; educates teachers and program staff on how to effectively communicate with parents (based upon familiarity with the parent culture and family dynamic, parent input and feedback).  Responsible for fostering parent involvement in youth’s academic/re-entry plan; program activities; assist with identifying and removing barriers; connect parents with resources; employment opportunities or skill building; Understands and respects the diversity of families’ economic, linguistic and cultural backgrounds and situations; helps parents understand the educational system so they can become better advocates for their children’s education; ability to host parent meetings/workshops off school sites and in the local community and/or neighborhoods; secures Parent Workshops/retreats tailored to fit needs of families. Attends opportunities for professional development at the local, regional, and/or state level with proper authorization; submits monthly reports; collects data; attendance at family events/activities.


Accountant: financial grant management responsibilities: reconciles and manages grant funds; payroll; budgets, reports, month-end close, reimbursement requests, receivables, deferred revenues, accounts payable vouchers, timesheets, communications with program staff and grantor agencies. Prepares grant-related worksheets and provides requested documents for audits. Prepare and assist with monthly preparation of grant reports and vouchers; Prepare quarterly drawdown schedules; Prepare monthly supporting documentation for each grant and additional monetary contributions, as required. Provide technical assistance to the programs department in monitoring grants and recommend actions necessary to resolve compliance concerns; Assist with responding to grant audit request and other funder requests. Performs other related duties or special projects as requested. All duties are conducted in an accurate and timely manner. 


Evaluator:  develops comprehensive process that assesses program effectiveness;  if meeting goals and objectives; analyzes program on an on-going basis; conducts regular site and activity visits; observes mentor/mentee; tutor; parent relationships; helps program management/staff identify program weaknesses; collaborates to correct; make adjustments; address the information needs of program funders, communication partners and other supporters; Share evaluation results and lessons learned with program stakeholders and the broader mentoring community; continually improve the quality of program. Provide objective feedback to program staff and participants about whether they’re meeting their goals; identify achievements and milestones that warrant praise and increase motivation; Along with program staff; partners; stakeholders; youth and parents; define success for No Holds Barred; set clear, realistic goals for measurement; compiles mentee risk assessments; works closely with ODYS to administer the Ohio Youth Assessment System. Oversees all data; surveys; assessments; compiles findings. 


Office Personnel: manages telephone email/mail communications (internally/externally); performs administrative/office support; data entry; preps materials; compiles reports; manages calendars; coordinates schedules; makes travel, meeting and event arrangements; works closely with Christ Temple and key partners of No Holds Barred; manages Program Intranet; orders, distributes office and program supplies/materials; must demonstrate interpersonal skills; prior project management skills; attention to detail and deadlines; ability to work well with all types of people; sensitivity to confidential matters.


College/Career Coach:  provides career/college guidance to mentees; works closely with school guidance/academic counselors to plug students into school resource/options; contacts universities; colleges; armed forces to assist mentees and parents with admissions; assists students with personal goals; job hunting; resume writing; connecting with employment/ career development agencies.


· Monetary contribution


With the assistance and pledges of Key Partners and Religious Affiliations; Christ Temple Church will contribute; procure $60,000 (yr 1); $80,000 (yr 2 and $120,000 (yr. 3) in donations and services.


· Shared responsibilities


Commit to combining services and resources with The Ohio Department of Youth Services (ODYS) staff (various departments) to establish “a continuity of care that will transition into the community.”; convene to develop and implement best practices; policies and procedures to deliver effective, impactful programming; to be an organized, well managed Service Provider. Maintain accurate records; submit monthly reports; collect data and distribute to partnering agencies and other team members; attend all mandatory meetings/trainings; ensure safe, peaceful environment for youth; model positive character traits; be receptive to input of youth; parents; partnering organizations; peers. Stay informed and committed to services provided by “No Holds Barred”; commit to responsibilities set forth in the job description of their respective rolls. Recruit and maintain additional mentors; support staff and partners. Engage Youth and Parents in activities; all aspects of re-entry and reconciliation process. Participate in marketing and development of No Hold Barred in order to strengthen and sustain programming; secure funding. All shared responsibilities are executed to render Quality Assurance, Continuous Improvement. 


· Additional roles and responsibilities 


Oversees program management; steers the direction of the Mentoring Program; ensures consistent communication between all partners and stakeholders; serves as fiduciary agent; ensures compliance and execution of terms according to the grant agreement and pledged program deliverables. Provide or secure meeting space for mentoring/tutoring sessions; activities; secure additional funding and resources for the sustainability of program.


2. School district partner:


· Time contribution


On-going


· Personnel contribution


School Administration; teachers; guidance counselors; transition Coordinators; Student Records manager; Curriculum, Testing, Career-Technical Administrator; Remedial Services/Title I; School District Superintendent. 


· Monetary contribution


Title I funds when available in order to foster parent involvement.


· Shared responsibilities


Prior to a student’s return home; Each Buckeye United School’s Transition Coordinator works closely with Re-entry Mentoring Program staff, mostly Academic Coordinator to assist mentees with developing and implementing academic plan; provides information on student achievement and progress; assessment and benchmark results; keeps apprised of testing dates/changes, implementation plan of administering new ODE standards; collaborate on best practices/strategies to better aid students; advise on BUS’ needs, desired outcome, district/ individual school culture; feedback on our programming provide designated space to meet with mentees; assist with engaging parents:  parent/teacher conferences; parent activities; using Title I funding if available.


· Additional roles and responsibilities


Provide designated space to meet with mentee; inclusion in Partner Meetings; introduce to other school partners; working with Resource Coordinator to stay apprised of school activities; policies/procedures; support of School District: encourage teachers, counselors, coaches to work in conjunction with us, ie provide information on student achievement and progress; work collaboratively on assessing needs of mentees; which helps us make adjustments in our approach to better serve student/school needs; feedback, input on our services from School District; School Administration/staff; access to additional resources that will assist us with helping this distinct group of youth stay on the path to success.


3. Business partner:


· Time contribution


Approximately 600 Hours


· Personnel contribution


Bus drivers to safely transport youth, parents, staff, mentors to Youth Facilities; outings; mentoring locations and programming; Office Administrator to coordinate routes, trips; communicate with Christ Temple and No Holds Barred Staff; invoice.


· Monetary contribution


 $32, 828 in kind bus services


· Shared responsibilities


Develop transportation plan; schedules, itineraries and routes; submit requests in a timely manner; maintain accurate records; agree upon cancelation and trip changes policy.


· Additional roles and responsibilities


Bus and vehicle maintenance; furnish clean, safe/secure vehicles; 





4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 
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