[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)
Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization: Xavier University
· Time contribution
· Student interns from Xavier University’s Center for Excellence in Education will provide 3 hours of mentorship each week
· Student interns will provide 2 hours on cultivating a positive school environment each week
· One school intern will be a part of the grant leadership committee to provide input on a quarterly basis
· The school social worker will be a full time position at the school
· Xavier consultant to be a part of grant leadership meetings on a quarterly basis and coordinate CGA interns 

· Personnel contribution
· Xavier will provide up to 5 students for mentorship positions at CGA that would:
· Assist teachers during Advocacy periods – serving as an additional adult role model for students 
· A school social worker through Hamilton County to help check in on Advocacy teachers and their needs, as well as develop a referral program that would empower the school to make referrals for needs as varied as vision correction, substance abuse counseling, and family housing supports
· Xavier will provide a consultant to the principal to help coordinate college interns while at CGA and to be a part of the grant leadership team

· Monetary contribution
		N/A

· Shared responsibilities
· Track and manage student internship hours, along with school coordinator
· Evaluate the program, teachers and additional mentors – utilize data to improve program
· Support the development of a positive school environment for CGA students and parents
· Engage community and business contacts to further develop the depth of the program and partnerships
· Provide additional program ideas

· Additional roles and responsibilities 
· Xavier will provide CGA students with a day to visit the University campus and talk with additional students and faculty about their college experience
· Hire, train and assign effective student interns
· Check-in with CGA on student internship effectiveness
· Provide referrals for students who need additional outside services
2. School district partner: Cincinnati Generation Academy
· Time contribution
· CGA principal will dedicate 10% of her time in the first year to insure program fidelity – this will drop down to 5% as the program continues to run in years 2 & 3, as most elements of the program will be in place
· CGA principal will also be a part of grant leadership committee to meet on a quarterly basis
· CGA classroom teachers will spend 15% of their time providing mentoring services to the students
· One lead teacher from each grade will join the grant leadership committee on a quarterly basis
· CGA AmeriCorps Members will be in CGA full time, including summers

· Personnel contribution
· CGA principal to help with assessing the Advocacy program implementation fidelity, training and evaluation and be apart of the leadership team
· 4 CGA classroom teachers (to increase to 6 teachers in year 2 and 8 teachers in year 3) – will provide mentoring services to the students for 30 mins/day
· One lead teacher from each grade will join the grant leadership committee on a quarterly basis each year
· 2 CGA AmeriCorps Members to recruit volunteers, develop a community engagement plan
· CGA board members to provide introduction to businesses to develop further partnerships

· Monetary contribution

· Shared responsibilities
· Track and manage hours for interns and volunteers
· Evaluate the program, teachers and additional mentors – utilize data to improve program
· Support the development of a positive school environment for CGA students and parents
· Training and PD of Advocacy teachers, volunteers and interns
· Engage community and business contacts to further develop the depth of the program and partnerships
· Provide additional program ideas

· Additional roles and responsibilities
· Track student attendance through electronic class progress reports
· The Cincinnati Observatory to provide site visits and free transportation through CGA board member
· GE Aviation to provide site visit and guest speakers through CGA board member
· Classroom space to hold Advocacy class
· Class materials such as paper, pens, scissors, etc. for Advocacy activities
· Evaluation and observation of Advocacy classes
· Build an Advocacy Committee comprised of administration, teachers, students and community partners
· Recruit quality community and parent volunteers to be apart of the Advocacy classes

3. Business partner: Generation Schools Network
· Time contribution
· Director of Health & Wellness to spend 10% of time on CGA Advocacy Program development in 1st year, 5% in years 2 and 3
· Director of College & Career to spend 10% of time developing college and career experiences at CGA in 1st year, 5% in years 2 and 3
· Coordinator of Partnerships and Community Engagement to spend 10% of time on Advocacy Program development in 1st year, 5% in years 2 and 3

· Personnel contribution
· Director of Health & Wellness to oversee development and implementation of Advocacy program at CGA and be apart of the grant leadership team to meet on a quarterly basis
· Director of College & Career to develop college and career experiences at CGA
· Coordinator of Partnerships and Community Engagement to implement, recruit and develop community/volunteer engagement plan for the CGA Advocacy Program and be apart of the grant leadership team to meet on a quarterly basis
· CFO to oversee fiscal responsibility of grant funds

· Monetary contribution

· Shared responsibilities
· Track and manage hours for interns and volunteers
· Evaluate the program, teachers and additional mentors – utilize data to improve program
· Support the development of a positive school environment for CGA students and parents
· Training and PD of Advocacy teachers, volunteers and interns
· Engage community and business contacts to further develop the depth of the program and partnerships
· Provide additional program ideas

· Additional roles and responsibilities
· Manage AmeriCorps VISTA member application and responsibilities
· Create 3 year professional development sequence for Advocates
· Improve curricular materials including addition of BrainWise curriculum


4. Community nonprofit (if applicable): 

· Time contribution

· Personnel contribution

· Monetary contribution

· Shared responsibilities

· Additional roles and responsibilities 



