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To whom it may concern,


Attached you will find Cincinnati Generation Academy’s application for the Community Connector Grant, 
along with the required attachments.


Please note that Cincinnati Generation Academy (CGA) is a new school and received permission to apply 
through ODE. As such, we do not yet have an IRS Federal Exempt Letter. Attached you will find the letter 
that labels CGA as a Nonprofit Corporation in the state of Ohio.


Please feel free to reach out with any questions or need clarifications.


Thank you for this opportunity,


Katie


-- 
Katie Peyton
Principal
Cincinnati Generation Academy
c: 513.391.0629
o: 347.410.5323
kpeyton@generationschools.org
http://www.cincinnatigenerationacademy.org
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


Cincinnati Generation Academy (CGA) is applying for funding to enhance and expand the Advocacy program for 5th and 6th grade students in year 1. In year 2, CGA will add 7th grade, so the program would expand to serve 5th-7th grade students. And in year 3, CGA will add 8th grade, which will then expand the Advocacy program to 5th – 8th.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


Cincinnati Generation Academy opened its doors for the 2014-2015 school year. The school opened with approximately 150 students and will be building toward an enrollment of 400 students over the next several years as follows: 


			Year


			2015-2016


			2016-2017


			2017-2018





			Grade 5


			40


			40


			40





			Grade 6


			40


			40


			40





			Grade 7


			


			40


			40





			Grade 8


			


			


			40





			Total Students Served


			80


			120


			160











3. Select one: Which of the following best describes the proposed project? Select one.


1. ☐ Totally new program developed by this organization


2. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


3. ☐ Expansion of an existing program within the applicant organization 


4. ☐ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


CGA is applying for funding to support the continued development of the Generation Schools Network’s (GSN) Advocacy program in grades 5th – 8th. GSN’s Advocacy program is designed to provide opportunities for social and emotional growth, as well as academic progress. The program helps youth develop protective factors including relationships with trusted adults, supportive peer groups, social connectedness, and a future vision. The 5 goals of Advocacy:


· Goal I: To develop, maintain and foster relationships between and among students and the advocate and with students’ families and supporters (social worker, probation officer, mentor, etc.)


· Goal II: To support students in reflecting upon and monitoring their academic progress through a formal conferencing structure


· Goal III:  To recognize when student’s personal, physical, emotional, social and psychological needs are presenting barriers to success and use strategies to mitigate them through referrals


· Goal IV: To identify and develop the necessary attitudes, behaviors, awareness and skills to succeed in school, college and life


· Goal V: To provide students with the resources and information necessary to make thoughtful decisions about the future





Below is more detail on how Advocacy addresses the Community Connector core principles:


1) Setting Goals to be Prepared for 21st Century Careers – Students learn to set SMART goals during Advocacy classes. These goals may be academic, personal, or professional in nature. Beyond simply setting goals, students revisit goals while reviewing their personal data around attendance, behavior, and academic performance. The Advocacy family creates a community where students are held accountable by their supportive peer network and a trusted adult. They are encouraged to reach their goals and to chart how they will overcome obstacles. Outcome: 5th and 6th grade students set and reflect on academic, personal and professional goals on a monthly basis. 


2) Building Character – GSN has a list of 20 personal and professional skills (including self-control, teamwork and collaboration, and curiosity) that are explicitly and implicitly taught through the Advocacy program. We are committed to whole student development and closely follow the research that links non-cognitive skills to long-term success in school, work, and life. Curricular activities to build personal and professional skills are informed by the work of Paul Tough and Angela Duckworth, and have an explicit focus on developing a growth mindset to understand that skills like optimism and problem solving can be practiced and learned. Outcome: 5th and 6th grade students can identify at least 3 skills necessary for success in school, work, and life and can articulate their progress towards skill development (as measured in the Advocacy survey).


3) Developing Pathways to Achievement – Empowering students with the knowledge and skills to make healthy decisions is a key goal of the Generation Schools Advocacy program. As part of the expansion of Advocacy, each classroom teacher will receive and be trained on the BrainWise Curriculum. BrainWise is an evidence-based program that utilizes memorable and fun language to help youth develop skills around emotional management and healthy decision making. These curricula are specifically designed to be flexible and adaptable by the teacher and engaging for the students. Outcome – Year 1: 4 teachers will be trained in Brainwise and 80 5th and 6th grade students will go through the BrainWise program to learn how to think critically, solve problems and make good decisions that lead to high quality future opportunities. Year 2: 6 teachers will be trained and 120 5th-7th grade students will go through the Brainwise program. Year 3: 8 teachers will be and 160 5th-8th grade students will go through the Brainwise program.


4) Building Resiliency – The Advocacy program helps youth develop protective factors including relationships with trusted adults, supportive peer groups, and social connectedness. Protective factors buffer young people from the risks of becoming violent and help them build the resiliency necessary to endure the traumatic experiences prevalent in the low-income communities we serve. The Advocacy training helps develop a student “Advocate” in the classroom teacher. An Advocate is responsible for engaging each student’s family, guiding their academic progress, and making referrals to help students overcome any barriers to success. Outcome: At least 65% of 5th and 6th graders at CGA report having an Advocate they can trust and a supportive peer network (as measured by the Advocacy survey).


5) Believing in a Positive Future – Through Advocacy, students work to connect learning to life. Advocates help students develop an understanding of their passions, strengths, and growth areas and how those connect to career opportunities. They build life maps that help them visualize where they’ve been, where they are, and where they are going. We strive to prepare all students to choose the path that’s best suited for them. Advocates work with students to build self-efficacy and the ability to appreciate their contributions and accomplishments. Outcome: students can articulate their path towards college and career.


In the 2015-2016 school year, Advocacy will be in its second year of implementation at Cincinnati Generation Academy (CGA). Our next steps in program development are to: 


1. Create a 3 year professional development sequence for Advocates 


2. Deliver high quality trainings (in person and virtual) that empower teachers to lead an effective program


3. Improve curricular materials including addition of BrainWise curriculum


4. Continuously evaluate the program and utilize data to improve our offerings 


5. Recruit quality volunteers to provide further adult mentors to assist the Advocacy teachers 


6. Further engage Cincinnati businesses to provide workplace visits and guest speakers 


7. Hire 3 student interns for year 1, 4 student interns for year 2, 5 student interns for year 3 from Xavier University’s Center for Excellence in Education who can provide additional mentorship, community engagement and assist in establishing a positive school culture through school-wide activities and friendly competitions


8. Hire a social work intern from Xavier University’s Department of Social Work, along with a social work supervisor through Hamilton County (as required by the state)


9. Build a CGA Advocacy Committee comprised of administration, teachers, students, and community partners


10. Hire 2 AmeriCorps VISTA members to help with community engagement through volunteer recruitment, coordinating college and workplace visits and guest speakers


Through expansion of the Advocacy program to include these community partnerships and take advantage of the business partnerships available to CGA, we will create a comprehensive program that will meet the five principles crucial to developing the whole child.





5. Please describe the specific activities your program will conduct.


GSN’s Advocacy classes are modeled on the Positive Youth Development approach of empowering students with the positive relationships, experiences, and environments that support their successful growth. We build on students’ strengths and help them cultivate the protective factors that enable them to achieve more positive outcomes and avoid violence, drug abuse, and crime. The primary protective factors engendered are: caring adults, positive peer groups, strong sense of self and self-esteem, engagement in school and community activities, academic self-efficacy, and skills for social interaction. Advocacy is comprised of:


· Daily ½ hour classes with an average of 20 students and 2 adults (1 teacher and 1 intern or volunteer), for all 80 students in 5th and 6th grades in year 1, 120 students grades 5th-7th in year 2 and 160 students in grades 5th-8th in year 3 


· Monthly academic & social/emotional goal setting with teacher coaching & accountability


· Daily time to build relationships with a peer group and teacher mentor, the “Advocate” 


· Opportunities for positive peer interaction, life skills development, and coaching to overcome academic, personal, and social barriers to educational attainment


· Introduction to 21st century college and career paths, including workplace visits and guest speakers from multiple professions


· A predictable and fun daily routine modeled on Origin’s Developmental Designs approach that focuses on building community


· A curriculum that addresses themes such as: building relationships with myself and others, health and wellness, academic planning, and exploring character 


· Advocate engagement with each student’s family, guiding their academic progress, and making referrals to help students overcome any barriers to success 


An example of a CGA teacher advocating for their students:


“Before winter break, my 5th grade advocacy students each drew a wreath and divided it into 5 sections. They then wrote/drew a wish for each of the following:  self, family, school, neighborhood, world. For their neighborhood wish, most students wished for that guns would go away, so we took time as a class to discuss how they could use other means to deal with problems rather than guns.”





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


GSN’s Advocacy program is currently in place in schools in New York and Colorado, as well as its 1st year at Cincinnati Generation Academy in Cincinnati, OH. In focus groups in Colorado, students reported a desire for the existing daily advisory course block to be used more effectively. In annual teacher and student surveys, CO students report: over 70% of students feel that they have developed lasting connections, gotten to know an adult they can talk to, built trusting relationships with peers, and found a safe space. And over 60% of CO students say in Advocacy their voice is heard on important issues. The key elements of Advocacy that make it successful are:


· Daily meeting time


· Small class sizes with every CGA teacher serving as an Advocate


· Well trained teachers who understand their role as an Advocate


· Daily routines that foster building of strong relationships and make the class predictable


· Easy to use curricular resources


· Connection between Advocate and the students’ families


· Continuous evaluation and program improvement


· Focus on developing protective factors such as relationships with trusted adults, supportive peer groups, and social connectedness (particularly important during middle and HS years when adolescents tend to experience feelings of isolation and alienation)


· Designed to empower students to take ownership of their learning and future path


· Committee comprised of administration, GSN staff, teachers, and community partners meets regularly to evaluate progress, address concerns, and improve program offerings


· Implementation support from GSN to ensure fidelity to Advocacy program design


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


GSN brings 9 years of educational consulting experience in New York, Colorado and Ohio. GSN launched its first school with the New York City Dept. of Education in 2007. Brooklyn Generation School (BGS) opened on a campus described in The New York Times as “unsalvageable.” In the first three graduating classes (‘11, ‘12, ‘13), GSN has nearly doubled the percent of the cohort graduating on time, and the percentage of students earning a NY Regents diploma has increased four-fold. Nearly 90% of the students in our first three graduating classes were accepted into college. In 2011, GSN crafted the innovation plan that led to the launch of West Generation Academy (WGA) in Denver, CO.


GSN’s Advocacy program currently serves 297 students in grades 9-12 at BGS, 668 students in grades 6-11 at WGA and 1545 students in grades 7-12 in the Englewood School District (ESD). The Advocacy program has been successfully running at BGS for 6 years, for 3 years at WGA and for a year at ESD. Each school has integrated the program into their school day with support from the GSN team to ensure model fidelity in the Advocacy programs: 


· Dedicated scheduling blocks ensure that Advocacy courses are 30 minutes daily 


· Every teacher serves as an Advocate thus ensuring small class size 


· Committee comprised of administration, GSN staff, teachers, and community partners meets regularly to evaluate progress, address concerns, and improve program offerings


Additionally GSN has vast experience recruiting, training, and retaining volunteers and partners. To meet diverse student needs at WGA, GSN partners with community-based organizations to tap into their expertise and avoid duplicating services. For example:


· Advocates can refer their students to Denver Health’s school-based clinic. Mental Health Center of Denver provides a full time therapist to support students coping with trauma and abuse. Over 60% of WGA teachers have made referrals.


· Boys and Girls Club of Metro Denver works with Advocacy classes to raise awareness about after school opportunities for recreation, academic support, and health education.


· Engagement teams of over 50 business professionals help us present relevant and current course material and activities to prepare our students for college and career.


GSN has recently contracted with the Mayerson Academy in Cincinnati, OH to offer middle school Cincinnati Public School’s teachers professional development around Advocacy (called Advisory) practices. One CPS teacher commented, “Honestly, this was the best PD I have ever attended! I am looking forward to the other three sessions!” The positive response to the workshops led to a contract with CPS to design their Advisory curriculum for grades 7-12. While still in the initial stages of development, the administrations and teachers of CPS have already expressed their appreciation for the advisory time with their students. 


Outcome Data


An example of a WGA teacher advocating for their students:


 “I call parents. I check in with students when I see them in the hallway, at lunch, and in my other classes. I have conversations with the administration regarding my students.”


In comparison with the 2010-2011 school year, WGA’s first year saw higher attendance (87.2% vs. 81.2%), fewer behavior events (81 vs. 211), and fewer referrals to law enforcement (19 vs. 50). Recently, the 2013-2014 WGA Advocacy end-of-year student survey results revealed that: 


· 83% say their Advocacy teacher is available and easy to talk to


· 77% say Advocacy helps them reflect on their academic progress and set goals


· 76% feel they learn skills that will help them succeed in school, work, and life


· 76% feel they gain resources to help them make thoughtful decisions for the future


Additionally for the 2014-2015 year, we will have pre and post data on students’ sense of belonging, aspirations, and productivity as measured by the Student School Engagement Scale. 





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


To meet diverse student needs, CGA will partner with Generation Schools Network and Xavier University to tap into their personal and community connections to help CGA teachers be effective student Advocates. The CGA board already offers connections to several main businesses and organizations in the Cincinnati area, including General Electric Aviation and the Cincinnati Observatory. These connections have already given CGA community partnerships and benefits. For example:


· Engagement teams of over 15 business professionals help CGA present relevant and current course material and activities to prepare our students for college and career. 


· The Cincinnati Observatory has committed to provide student tours annually, along with free buses to transport the students to and from the observatory.


· Community Advocate program – Community volunteers adopt an Advocacy class and build relationships with students by visiting classes monthly or twice a month. Community Advocates act as additional mentors and role models for CGA students.


· Xavier University works with Advocacy classes to raise awareness about local after school opportunities for recreation, academic support, and health education.


· GE Aviation provided CGA with a technology donation of 70 computers.


These collaborations magnify the impact of CGA’s new model to provide 40% more learning time that works to develop the whole student. Support from CBOs and businesses create social connectedness and help students and their families access essential resources. A successful collaboration will be achieved by:


· Collective brainstorming through initial phone, virtual and in-person meetings with the grant leadership team, the CGA administration and teachers


· Open sharing of information through group discussions and professional development


· Year 1: 4 Community Advocates volunteer 8-10hours monthly, Year 2: 6 Community Advocates volunteer 14-16 hours monthly, Year 3: 8 Community Advocates volunteer 16-18 hours monthly


· Immediate and ongoing feedback offered through surveys and discussions with the CGA staff, teachers, Xavier University interns and volunteers 


· Xavier University’s social work intern develops relationships with local youth service providers like the Talbert House and Lighthouse Youth Services to provide students with referrals when dealing with larger issues


Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Katie Peyton, Principal, Cincinnati Generation Academy – Ms. Peyton currently oversees CGA and the implementation of the new learning model. As part of her work, Ms. Peyton will assist in the implementation of the Advocacy program. She will monitor the training, placement and evaluations of the Advocacy teachers, interns, volunteers and AmeriCorps members. She will observe Advocacy classes to assess for program fidelity. Prior to joining the CGA team, Ms. Peyton worked as the Director of Curriculum in a turnaround setting. She has extensive experience in an innovative environment with experience leading a staff of 70 in instructional design. She has successfully written grants for $1.5 million in funding. Ms. Peyton earned a BS at Miami University in Oxford, OH in Adolescent Integrated Language Arts Education.





Mary Cipollone, Director of Health & Wellness, Generation Schools Network - the GSN Advocacy work is directed by Ms. Cipollone. Ms. Cipollone will oversee the implementation of the Advocacy program at CGA. She will help monitor the fidelity of the program and assist in managing the money provided by the grant. She will also assist in providing the initial and ongoing training/evaluating for the Advocacy teachers, interns, volunteers and VISTA members. Prior to joining GSN, Ms. Cipollone dedicated ten years to improving educational and personal outcomes for students in low-income communities in Harlem, Detroit, Denver, and Latin America. Ms. Cipollone earned a BA at Dartmouth College and an MPP from the Gerald R. Ford School of Public Policy at the University of Michigan. 


Mark Westendorf, Consultant to CGA, Xavier University – provides direct support to the CGA Principal, and acts as the liaison for the Xavier-CGA partnership. Mr. Westendorf will assist in the placement of the Xavier University interns and assist in monitoring the fidelity of implementation of the program. He will also assist in the evaluation of the effectiveness of the program and Xavier intern work. Mr. Westendorf’s extensive background in educational leadership allows him to provide mentorship to the teachers and administration of CGA. Prior to joining Xavier University, Mr. Westendorf was an elementary school principal for over 30 years. He earned a BS in Elementary Education from the University of Dayton, a M.Ed. in Elementary Principal and Curriculum Supervision and has been ordained by the Athenaeum of Ohio.


Leslie Burdick, Coordinator of Partnerships and Community Engagement, Generation Schools Network – supports the Advocacy work at GSN and the implementation of Advocacy and community volunteers at CGA. Ms. Burdick will oversee the AmeriCorps VISTA members and assist in recruiting and coordinating the volunteers for CGA. She will also assist in providing the initial and ongoing training/evaluating for the Advocacy teachers, interns, volunteers and VISTA members. Prior to joining GSN, Ms. Burdick spent a year developing and facilitating violence and abuse prevention programs for youth in Latin America. While teaching in Denver Public Schools, Ms. Burdick led professional development workshops for her colleagues about abuse prevention and response in the school setting. Leslie earned her B.A. and M.A. from Wheaton College. 


Lead Intern, A Lead Intern will be chosen each school year to provide the grant leadership team with updates on the intern team’s activities and their impact on the school. The interns supports Advocacy by providing additional mentoring services during Advocacy class and cultivating a positive school environment. The interns will work to create a positive school culture through community and parent engagement activities and events. They will also create community attendance outreach programs that help families overcome obstacles to reaching the goal of at least 90% attendance. Interns will develop weekly, fun activities and competitions to encourage student engagement and academic excitement.


Lead Teacher, A lead teacher from each grade will be chosen by their peers to represent the Advocacy teachers at the grant leadership meetings. The Advocacy teachers will be the main Advocacy providers, leading an Advocacy class for 30 minutes daily. They will provide services around developing the whole child through social/emotional education and academic guidance and goal setting. As these are the classroom teachers, they will be able to track a student’s progress in the classroom and be aware of outside pressures and issues. They can then be aware of a change in a child’s demeanor or behavior that may need to be addressed by the social work intern.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





			Deliverable


			Time Period


			Responsible Agency/Personnel





			GSN to oversee implementation of effective daily Advocacy programming at CGA. Students participate in activities that support positive peer interaction, life skills development, and coaching to overcome academic, personal, and social barriers to educational attainment 


			





August 2015 – June 2018


			


GSN Director of Health & Wellness 





Principal of CGA





			Improve 5th-6th grade curricular offerings including addition of BrainWise materials


			April – October 2015


			GSN Director of Health & Wellness 


GSN Coordinator of Partnerships & Community Engagement





			Establish and execute volunteer recruiting plan


			June – August 2015


			GSN Coordinator of Partnerships & Community Engagement


AmeriCorps VISTA members





			Schedule off-campus visits to businesses and Cincinnati Observatory


			June – August 2015


			GSN Director of College & Career


CGA Board Members


Americorps VISTA members





			Pre-program interview with interns and recruited volunteers to establish effective placement


			August 1, 2015 – September 1, 2015


			Principal of CGA


Xavier University Lead


GSN Coordinator of Partnerships & Community Engagement





			Train 4 CGA teachers, 3 Xavier Univ. interns and volunteers to serve as effective Advocates


			August 1, 2015 – September 6, 2015


			GSN Director of Health & Wellness 


Principal of CGA


Xavier University Lead





			Build Advocacy Committee of school administrators, teachers, students, and community partners


			September-October 2015


			GSN Director of Health & Wellness 


Principal of CGA








			Monthly meetings of Advocacy Committee


			October 2015-June 2018 (excluding times when school is not in session)


			GSN Director of Health & Wellness 


Principal of CGA








			Establish schedule of career guest speakers


			September – October 2015


			GSN Director of College & Career


Americorps VISTA members


CGA Board Members





			Develop three year professional development sequence for Advocacy teachers


			October – December 2015


			GSN Director of Health & Wellness


GSN Coordinator of Partnerships & Community Engagement





			Improve 7th grade curricular offerings including addition of BrainWise materials


			June – October 2016


			GSN Director of Health & Wellness


GSN Coordinator of Partnerships & Community Engagement





			Train  6 CGA teachers,  Xavier Univ. interns and volunteers to serve as effective Advocates


			August 2016 – September 2016


			GSN Director of Health & Wellness 


Principal of CGA


Xavier University Lead





			Improve 8th grade curricular offerings including addition of BrainWise materials


			June – October 2017


			GSN Director of Health & Wellness


GSN Coordinator of Partnerships & Community Engagement





			Train 8 CGA teachers, 3 Xavier Univ. interns and volunteers to serve as effective Advocates


			August 2017 – September 2017


			GSN Director of Health & Wellness 


Principal of CGA


Xavier University Lead





			Partner with school administration, Xavier Univ. and Generation Schools Network to regularly observe and provide feedback for Advocacy teachers and mentors


			Every 6 weeks


			GSN Director of Health & Wellness 


Principal of CGA


Xavier University Lead





			Provide additional PD for Advocacy teachers


			Every 2 months


			GSN Director of Health & Wellness 


GSN Coordinator of Partnerships & Community





			Evaluate Advocacy program’s efficacy in building supportive relationships and empowering students with personal competencies and non-cognitive strengths


			Annual Advocacy survey in January; Monthly Advocacy Committee meetings


			GSN Director of Health & Wellness 


Principal of CGA


Xavier University Lead





			Teachers provide students with the opportunity for feedback through Advocacy survey


			January of each year


			Principal of CGA


GSN Director of Health & Wellness


GSN Coordinator of Partnerships and Community Engagement





			Teachers are provided with Advocacy survey to provide feedback


			January of each year


			Principal of CGA


GSN Director of Health & Wellness


GSN Coordinator of Partnerships and Community Engagement





			Interns and Volunteers are provided with survey to provide feedback on the effectiveness of the program


			At the end of each semester


			Xavier University Lead GSN Director of Health & Wellness


GSN Coordinator of Partnerships and Community Engagement





			Grant Leadership team meets to assess the fiscal responsibility of how the funds are being spent and the fidelity in the implementation of the program


			Every 3 months


			Principal of CGA


Xavier University Lead


GSN Director of Health & Wellness


GSN Coordinator of Partnerships and Community Engagement


Lead Teachers


Lead Intern


GSN CFO/COO











11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


The main “Advocates” for this program are classroom teachers hired by the school, as such they have undergone the interview process and background checks required by the CGA administration to teach at the school. Additional Community Advocates provided by Xavier University and local businesses will undergo an application and interview process in partnership with Xavier. Additionally, CGA will follow Ohio law requirements that state as long as the intern or volunteer work with student groups under teacher supervision, they are not required to undergo a background check. However, if one-on-one student help is going to be given, the intern or volunteer will be required to provide a background check.





Each candidate, whether a teacher, intern or volunteer, will be screened for the following:


· Experience working with youth 


· Passion for our belief that all students deserve access to high quality education


· Belief in learning potential of all students


· Compassion and ability to build strong relationships


· Maturity and ability to exercise self-control


These characteristics reflect the characteristics the Advocacy program aims to teach students. Only through the consistent example of the Advocate can the student learn how these characteristics look in life. The teacher Advocate is responsible for engaging each student’s family, guiding their academic progress, and making referrals to help students overcome any barriers to success. This includes making direct phone calls to the student’s guardians with academic and attendance reports so the student’s family can track the progress of their child. A specific day will be set aside in Advocacy for the Advocate to take time with each child to go over their progress and make necessary phone calls. The Xavier University interns will also spend 2 hours each week on creating a positive school culture, and student/parent engagement activities. 





Advocates are trained at the beginning of the school year on the goals of Advocacy, the routines and rituals of the Advocacy class, techniques for building relationships with students, and fostering development of a supportive peer network. Additional training is provided to the Advocacy teachers every 2 months, going over the new themes provided by the Advocacy curriculum. These themes include topics such as health & wellness, adolescent needs, and multicultural understanding. Trainings consist of modeling and participating in a sample Advocacy class, exploring Advocacy best practices, and addressing teacher and student questions and concerns.





The partnership leaders for CGA, GSN and Xavier will meet on a quarterly basis to assess the fidelity of program implementation, and examine the fiscal responsibility of the program. The leaders will take time to go through each element of the program: program implementation, PD and training, engagement of community partners, off-campus experiences community guest speakers and program fiscal status. Each meeting will be documented and shared with the CGA Board of Education and Xavier University’s Education Department leaders to guide further program development and ensure fiscal responsibility. GSN’s Chief Financial Officer is ultimately responsible for the fiscal responsibility of the grant and he has experience managing numerous grants from federal and state agencies as well as national and local philanthropic foundations. The partnership leaders will review each element of the program: Advocacy class, Advocate training and execution, off-campus experiences and community guest speakers. Each meeting will be documented and shared with the CGA board and Xavier University’s Education department leaders to provide further program responsibility.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.


CGA Advocacy teachers will track student attendance through their class progress books, which is an electronic system that produces attendance reports for teachers to make note of strong and lacking attendance. As Advocacy is a daily class during the school day, mentoring hours can then be tracked through the attendance system. It also makes it possible for teachers to identify quickly if there is an issue with transportation, housing or food security, medical issues, etc. that are affecting attendance and refer them to the social work intern to be connected with additional supports toward improving attendance.


CGA student enrollment data will provide data on number of students served. The number of teachers and interns trained is recorded during PD sessions and tracked on a google doc. Ms. Peyton and Mr. Westendorf will maintain a shared Google doc with intern and volunteer assignments and hours spent at CGA. Pre and post-programmatic interviews will be given by the program coordinators, and analyzed by Ms. Peyton to allow for effective placement of the intern and volunteer, as well as provide them with the opportunity to give feedback. Ms. Peyton and Mr. Westendorf will visit Advocacy classrooms and check in with Advocacy teachers on the attendance and effectiveness of the outside interns and volunteer Advocates.


Short term anticipated outcomes are: students build trusting relationships with their Advocates, students develop supportive peer group in their Advocacy classroom, and students are more engaged in and connected to their school community. Long-term outcomes are: improved academic performance; increased school attendance; increased participation in extra-curricular activities; decreased disciplinary incidents; increased adult connection; decreased bullying; increased self-efficacy/self-esteem; enhanced life skills; decreased alcohol, tobacco, other drug use; decreased delinquency; and decreased recidivism.


Outcome data on the above is collected via: 1) annual Advocacy survey for teachers and students; 2) regular classroom observations; 3) the DASL system which houses attendance, grades, after-school participation data, discipline incidents, and juvenile justice referrals; 4) Google doc tracking intern and volunteer hours and assignments; and 5) pre and post-program interviews with interns and volunteers for critical feedback. The biggest hurdle is the new testing, which has teachers hyper focused on academics. This grant should help the pendulum to stay more balanced in terms of student development, as the most successful students experience support for whole student development. Another hurdle faced in this process is relying on the students, teachers and partners to provide critical feedback on these surveys and share the feedback with the other partners. Additionally it is always a challenge to ensure that all students participate in the annual survey. In person reminders and support serve to ensure high levels of participation.


14. Applicants are to complete the program model.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





The Advocacy program is a part of the regular school day, led by classroom teachers, and integrated into the school’s budget. With the expected addition of 7th grade in the 2016-2017 school year and 8th grade in the 2017-2018 school year, the additional students will bring in funds to expand and maintain the current paid positions such as the college interns and social work intern.  Additionally, the goal is to increase overall school enrollment to around 400 students allowing for much more budget flexibility. In 3 years, CGA should be able to conduct their own Advocacy professional development and trainings based on the CGA-specific guides and curriculum developed by GSN during the grant’s funding through teacher leadership. As Xavier University and the other businesses are directly connected to CGA by the school board of directors, these partnerships will be sustained in this already established partnership and are likely to expand as the Board of Education expands. CGA will continue to provide Xavier University students with paid internship positions required by their school for their major. Based on budget projections, maintaining the program as planned after the grant will be supported by the school budget with the additional resources brought in by current and new students.








Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.











[bookmark: _GoBack]By clicking this box,☐ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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GSN Director of Health & Wellness


GSN Director of College & Career Readiness


CGA Board Members


CGA, Xavier Univ. and GSN volunteer & intern coordinators


Hamilton County provided Social Work Supervisor


2 Americorps VISTA Members


CGA Administration and Advocacy Teachers


Collaborative partnership of CGA, GSN, Xavier and their community contacts


Improve and expand Advocacy Guide with thematic activities for students in grades 5-8


Develop three year professional development sequence for Advocacy teachers


Recruit community volunteers and establish  additional community/business partnerships


Daily 30 minute Advocacy classes at CGA for 5-8 grade students


Fidelity in the implementation of  CGA Advocacy program





Comprehensive Advocacy Guide for teacher implementation


 160 CGA students participate in daily 30 minute Advocacy classes 


8 CGA teachers trained to implement Advocacy 


 8 community volunteers adopting an advocacy class


5 Xavier Univ. students in mentorship positions


2 Americorps VISTA Members  engaging the community


[bookmark: _GoBack]160 CGA students participate in college and workplace visit annually





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)


Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization: Xavier University


· Time contribution


· Student interns from Xavier University’s Center for Excellence in Education will provide 3 hours of mentorship each week


· Student interns will provide 2 hours on cultivating a positive school environment each week


· One school intern will be a part of the grant leadership committee to provide input on a quarterly basis


· The school social worker will be a full time position at the school


· Xavier consultant to be a part of grant leadership meetings on a quarterly basis and coordinate CGA interns 





· Personnel contribution


· Xavier will provide up to 5 students for mentorship positions at CGA that would:


· Assist teachers during Advocacy periods – serving as an additional adult role model for students 


· A school social worker through Hamilton County to help check in on Advocacy teachers and their needs, as well as develop a referral program that would empower the school to make referrals for needs as varied as vision correction, substance abuse counseling, and family housing supports


· Xavier will provide a consultant to the principal to help coordinate college interns while at CGA and to be a part of the grant leadership team





· Monetary contribution


		N/A





· Shared responsibilities


· Track and manage student internship hours, along with school coordinator


· Evaluate the program, teachers and additional mentors – utilize data to improve program


· Support the development of a positive school environment for CGA students and parents


· Engage community and business contacts to further develop the depth of the program and partnerships


· Provide additional program ideas





· Additional roles and responsibilities 


· Xavier will provide CGA students with a day to visit the University campus and talk with additional students and faculty about their college experience


· Hire, train and assign effective student interns


· Check-in with CGA on student internship effectiveness


· Provide referrals for students who need additional outside services


2. School district partner: Cincinnati Generation Academy


· Time contribution


· CGA principal will dedicate 10% of her time in the first year to insure program fidelity – this will drop down to 5% as the program continues to run in years 2 & 3, as most elements of the program will be in place


· CGA principal will also be a part of grant leadership committee to meet on a quarterly basis


· CGA classroom teachers will spend 15% of their time providing mentoring services to the students


· One lead teacher from each grade will join the grant leadership committee on a quarterly basis


· CGA AmeriCorps Members will be in CGA full time, including summers





· Personnel contribution


· CGA principal to help with assessing the Advocacy program implementation fidelity, training and evaluation and be apart of the leadership team


· 4 CGA classroom teachers (to increase to 6 teachers in year 2 and 8 teachers in year 3) – will provide mentoring services to the students for 30 mins/day


· One lead teacher from each grade will join the grant leadership committee on a quarterly basis each year


· 2 CGA AmeriCorps Members to recruit volunteers, develop a community engagement plan


· CGA board members to provide introduction to businesses to develop further partnerships





· Monetary contribution





· Shared responsibilities


· Track and manage hours for interns and volunteers


· Evaluate the program, teachers and additional mentors – utilize data to improve program


· Support the development of a positive school environment for CGA students and parents


· Training and PD of Advocacy teachers, volunteers and interns


· Engage community and business contacts to further develop the depth of the program and partnerships


· Provide additional program ideas





· Additional roles and responsibilities


· Track student attendance through electronic class progress reports


· The Cincinnati Observatory to provide site visits and free transportation through CGA board member


· GE Aviation to provide site visit and guest speakers through CGA board member


· Classroom space to hold Advocacy class


· Class materials such as paper, pens, scissors, etc. for Advocacy activities


· Evaluation and observation of Advocacy classes


· Build an Advocacy Committee comprised of administration, teachers, students and community partners


· Recruit quality community and parent volunteers to be apart of the Advocacy classes





3. Business partner: Generation Schools Network


· Time contribution


· Director of Health & Wellness to spend 10% of time on CGA Advocacy Program development in 1st year, 5% in years 2 and 3


· Director of College & Career to spend 10% of time developing college and career experiences at CGA in 1st year, 5% in years 2 and 3


· Coordinator of Partnerships and Community Engagement to spend 10% of time on Advocacy Program development in 1st year, 5% in years 2 and 3





· Personnel contribution


· Director of Health & Wellness to oversee development and implementation of Advocacy program at CGA and be apart of the grant leadership team to meet on a quarterly basis


· Director of College & Career to develop college and career experiences at CGA


· Coordinator of Partnerships and Community Engagement to implement, recruit and develop community/volunteer engagement plan for the CGA Advocacy Program and be apart of the grant leadership team to meet on a quarterly basis


· CFO to oversee fiscal responsibility of grant funds





· Monetary contribution





· Shared responsibilities


· Track and manage hours for interns and volunteers


· Evaluate the program, teachers and additional mentors – utilize data to improve program


· Support the development of a positive school environment for CGA students and parents


· Training and PD of Advocacy teachers, volunteers and interns


· Engage community and business contacts to further develop the depth of the program and partnerships


· Provide additional program ideas





· Additional roles and responsibilities


· Manage AmeriCorps VISTA member application and responsibilities


· Create 3 year professional development sequence for Advocates


· Improve curricular materials including addition of BrainWise curriculum








4. Community nonprofit (if applicable): 





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Cincinnati Generation Academy





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									The CGA principal will oversee the implementation of the Advocacy program in the school. This will include training, evaluation and joining the quarterly grant leadership team meetings. Based on the duties described, it is estimated that the first year will take 10% of the principal’s time, 8% the 2nd year and 5% the 3rd year as the Advocates become well-equipped and need less oversight. The CGA Advocacy teachers are the 5th-8th grade academic teachers, as such, it is estimated that 15% of their time will be spent on Advocacy class, training and data collecting. As CGA expands to include additional grades each year of the grant, additional teachers will be added to fill this role.


									B.  Payroll Fringe Benefits


									Fringe benefits are calculated at 20% per employee. This includes contributions for retirement as well as other benefits. 


									C.  Travel


									This represents travel related to training of staff during the Fall and Spring of each year. 


									D.  Supplies


									Each classroom will need a copy of the BrainWise curriculum ($150 each). With the addition of 7th grade in year 2 and 8th grade in year 3, materials will need to be purchased for the additional classrooms with each grade addition. The weekly incentives and prizes will aid the mentors in creating a positive school environment and community engagement activities to show the students and parents how to have fun at school! The reflective space is also a part of the positive school culture CGA wishes to build. These spaces will be in each classroom and in the front office to offer students a comfortable area in which they can sit and reflect on their behavior or goals. 


									E.  Equipment


									n/a


									F.  Contracted Services


									Xavier University will provide student interns from the Xavier Center for Excellence in Education (XCEED) to provide additional student mentorship, community engagement and creating a positive school environment. The cost of these interns is $20 per hour and each will work at CGA 5 hours a week - Year 1: 3 interns, Year 2: 4 interns, Year 3: 5 interns. The Xavier University Social Work intern will be provided by the School of Social Work to support teachers and the administration of CGA around student health and behavioral referrals. Each will be paid a stipend for their work each year of $5000. The Xavier Leadership Advisor will provide support to the CGA principal, help coordinate the Xavier student interns and serve on the Grant Leadership team. It is estimated that he/she will spend 20% of their time in this support. The GSN Director of Health & Wellness directs the Advocacy Program and oversees implementation, evaluation at CGA in partnership with school administration and serve on the grant leadership team. The GSN Director of College & Career will oversee the recruitment and use of local businesses and college visits. The GSN Coordinator of Partnerships & Community Engagement supports curriculum development, teacher training, implementation of Advocacy, and serves on the Grant Leadership team. This is estimated to take 10% of their time the first year, to be scaled back to 7.5% the 2nd year and 5% the 3rd year, based on quality implementation, requiring less oversight by the GSN staff. The AmeriCorps VISTA members cost $11,676 each for the year and will provide additional support around volunteer recruitment and community/business engagement projects. The Hamilton County Social Work Supervisor is required by the state of Ohio to oversee the social work intern, as they are still a student. The supervisor is estimated to cost $1000 per month.


									G.  Training


									Advocacy Teachers, AmeriCorps members, volunteers and interns will be trained by the CGA principal and GSN Staff. This is taken into account in their calculated time on the project. Additional training for all staff involved in the Advocacy program to stay up to date on the latest practices will be done through national and local conferences and supplemental trainings put on by well-qualified organizations. This is an estimation of those costs.


									H.  Evaluation


									Advocacy Teachers, AmeriCorps members, volunteers and interns will be evaluated by the program coordinators and the grant leadership team. This is taken into account in their calculated time on the project.


									I.  Other Program Cost


									To equip students with the knowledge of their future options, an important part of the Advocacy program is exposure to college campuses and a variety of workplaces. As such, CGA will need the funds to transport students to the college campus sites, as well as their meals while away from campus. These funds will also go to equip a local Cincinnati business with the necessary materials to host the students for a career day, exposing the students to the many types of jobs available to them in the future.


									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Cincinnati Generation Academy


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			30,500.00			42,862.50			56,300.00			129,662.50


						  B.  Payroll Fringe Benefits			6,100.00			8,572.50			11,260.00			25,932.50


						  C.  Travel			2,400.00			2,400.00			2,400.00			7,200.00


						  D.  Supplies			2,650.00			1,600.00			1,600.00			5,850.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			90,262.00			88,752.00			87,517.00			266,531.00


						  G. Training			2,400.00			2,400.00			2,400.00			7,200.00


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			4,000.00			4,400.00			5,000.00			13,400.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			138,312.00			150,987.00			166,477.00			455,776.00


						LOCAL CONTRIBUTION			34,578.00			50,329.00			83,239.00			168,146.00


						STATE MATCH			103,734.00			100,658.00			83,238.00			287,630.00


						LOCAL %			25%			33%			50%			37%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Cincinnati Generation Academy





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						CGA Principal - head of CGA			1			65,000.00			10%			6,500.00


						CGA Advocacy Teachers - 5th & 6th grade classroom teachers			4			40,000.00			15%			24,000.00


						Total    												30,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						30,500.00			20%			6,100.00


						Total    												6,100.00





						C.1. Staff Travel


						Description						Total Amount


						Fall Advocacy PD Trip						1,200.00


						Spring Advocacy PD Trip						1,200.00





						Total    						2,400.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						BrainWise Curriculum Materials for 4 Advocacy Classes + 2 copies for school						900.00


						Weekly Incentives and prizes						1,000.00


						Reflective Space Materials (4 classrooms + 1 for front office)						750.00


						Total    						2,650.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Xavier Univ. Education Interns - provide additional student mentorship, community engagement and creating a positive school environment			$20.00						600			12,000.00


						Xavier University - Social Work Intern			$5,000.00						1			5,000.00


						Xavier University - Leadership Advisor			$60.00						29			1,740.00


						GSN Director of Health & Wellness - oversees implementation and fidelity of GSN Advocacy program 			$95.00						118			11,210.00


						GSN Director of College & Career - helps coordinate college and workplace visits and recruits guest speakers			$95.00						147			13,965.00


						GSN Coordinator of Partnerships and Community Engagement - helps recruit and coordinate volunteers and community engagement projects			$85.00						147			12,495.00


						GSN CFO/COO - participate in quarterly Grant Leadership Team meetings reviewing compliance and effectiveness of program 			$125.00						12			1,500.00


						Americorps VISTA Members			$11,676.00						2			23,352.00


						Hamilton County Social Work Supervisor			$1,000.00						9			9,000.00


						Total    												90,262.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						National Conferences and External Trainings for further knowledge gathering			$120.00						20			2,400.00


																		- 0


																		- 0


						Total    												2,400.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						College Visit in the Fall						1,000.00


						College Visit in the Spring						1,000.00


						Workplace Visit/Career Day						2,000.00


						Total    						4,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									138,312.00


									Local Contribution									34,578.00


									State Match									103,734.00


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Cincinnati Generation Academy





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						CGA Principal - head of CGA			1			67,500.00			8%			5,062.50


						CGA Advocacy Teachers - 5th, 6th & 7th grade classroom teachers			6			42,000.00			15%			37,800.00


						Total    												42,862.50





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						42,862.50			20%			8,572.50


						Total    												8,572.50





						C.1. Staff Travel


						Description						Total Amount


						Fall Advocacy PD Trip						1,200.00


						Spring Advocacy PD Trip						1,200.00


												- 0


						Total    						2,400.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						BrainWise Curriculum Material 2 additional 7th grade Advocacy Classes						300.00


						Weekly Incentives and prizes						1,000.00


						Reflective Space Materials (2 additional classrooms for 7th grade)						300.00


						Total    						1,600.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Xavier Univ. Education Interns - provide additional student mentorship, community engagement and creating a positive school environment			$20.00						1000			20,000.00


						Xavier University - Social Work Intern			$5,000.00						1			5,000.00


						Xavier University - Leadership Advisor			$60.00						29			1,740.00


						GSN Director of Health & Wellness - oversees implementation and fidelity of GSN Advocacy program 			$95.00						88			8,360.00


						GSN Director of College & Career - helps coordinate college and workplace visits and recruits guest speakers			$95.00						110			10,450.00


						GSN Coordinator of Partnerships and Community Engagement - helps recruit and coordinate volunteers and community engagement projects			$85.00						110			9,350.00


						GSN CFO/COO - participate in quarterly Grant Leadership Team meetings reviewing compliance and effectiveness of program 			$125.00						12			1,500.00


						Americorps VISTA Members			$11,676.00						2			23,352.00


						Hamilton County Social Work Supervisor			$1,000.00						9			9,000.00


						Total    												88,752.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						National Conferences and External Trainings for further knowledge gathering			$120.00						20			2,400.00


																		- 0


																		- 0


						Total    												2,400.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						College Visit in the Fall						1,200.00


						College Visit in the Spring						1,200.00


						Workplace Visit/Career Day						2,000.00


						Total    						4,400.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									150,987.00


									Local Contribution									50,329.00


									State Match									100,658.00


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Cincinnati Generation Academy





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						CGA Principal - head of CGA			1			70,000.00			5%			3,500.00


						CGA Advocacy Teachers - 5th, 6th, 7th & 8th grade classroom teachers			8			44,000.00			15%			52,800.00


						Total    												56,300.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						56,300.00			20%			11,260.00


						Total    												11,260.00





						C.1. Staff Travel


						Description						Total Amount


						Fall Advocacy PD Trip						1,200.00


						Spring Advocacy PD Trip						1,200.00


												- 0


						Total    						2,400.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						BrainWiseCurriculum Materials for 2 additional 8th grade Advocacy Classes						300.00


						Weekly Incentives and prizes						1,000.00


						Reflective Space Materials (2 additional classrooms for 8th grade)						300.00


						Total    						1,600.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Xavier Univ. Education Interns - provide additional student mentorship, community engagement and creating a positive school environment			$20.00						1400			28,000.00


						Xavier University - Social Work Intern			$5,000.00						1			5,000.00


						Xavier University - Leadership Advisor			$60.00						29			1,740.00


						GSN Director of Health & Wellness - oversees implementation and fidelity of GSN Advocacy program 			$95.00						59			5,605.00


						GSN Director of College & Career - helps coordinate college and workplace visits and recruits guest speakers			$95.00						74			7,030.00


						GSN Coordinator of Partnerships and Community Engagement - helps recruit and coordinate volunteers and community engagement projects			$85.00						74			6,290.00


						GSN CFO/COO - participate in quarterly Grant Leadership Team meetings reviewing compliance and effectiveness of program 			$125.00						12			1,500.00


						Americorps VISTA Members			$11,676.00						2			23,352.00


						Hamilton County Social Work Supervisor			$1,000.00						9			9,000.00


						Total    												87,517.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						National Conferences and External Trainings for further knowledge gathering			$120.00						20			2,400.00


																		- 0


																		- 0


						Total    												2,400.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						College Visit in the Fall						1,500.00


						College Visit in the Spring						1,500.00


						Workplace Visit/Career Day						2,000.00


						Total    						5,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									166,477.00


									Local Contribution									83,239.00


									State Match									83,238.00


									Local %									50%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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