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   Youth (Grades 7-12)
   Volunteers
   Mentor Coordinator
   Volunteer trainer
   Custom Curriculum
   E-Mentoring Platform
   Data System
   Office Supplies
   Laptops, Printers
   Internet Access &
   Virtual Storage
   Partners/Collaborators:
   -Cincinnati Pub. Schools
   -Local Businesses
   -Parents/Community
   



Recruit and Train Volunteers
Identify and select student participants
Develop curriculum
Provide college & career exploration tools and resources
Utilize social and emotional learning tools for student assessment
Coordinate work based learning activities for students
Measure and evaluate program outcomes for continuous improvement


150-200 at-risk students in Grades 7-12 in 14 Cincinnati Public High Schools during the first year of the program

Up to 200 adult professionals from 18 local Cincinnati area businesses

Undetermined number of community and parent volunteers





What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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